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About Flagler County

Geography
    Located on the northeast coast of Florida, Flagler County is 31 miles south of St. Augustine and 24 miles north of Daytona Beach. The 
county is bordered by St. Johns County to the north, Putnam County to the west, Volusia County to the south, and the Atlantic Ocean to the 
east. Flagler County is about 23 miles across at its widest point east to west, and 29 miles long from the farthest point north to south. The 
county occupies about 571 square miles in area consisting of 485 square miles of land and 86 square miles of water.
    At the time of the 2010 U.S. Census, Flagler County had a population of 95,696. The county is comprised of five municipalities – Bunnell,  
Palm Coast, Flagler Beach, Beverly Beach and Marineland. The municipalities have incorporated roughly 48 percent of the land area within 
Flagler County. While the majority of the county’s population lives in Palm Coast, the city of Bunnell has the largest land mass. The 
remaining 52 percent of the land is within the unincorporated area of Flagler County. 
    There is a developed and connected roadway system that provides access to State Road A1A, Interstate 95, U.S. 1 and State Road 100. The 
Intracoastal Waterway bisects the eastern portion of Flagler County and is navigable from Miami to Canada’s St. Lawrence Seaway. The 
Atlantic Ocean can be accessed at Ponce Inlet to the south or at St. Augustine to the north. 
    The Atlantic Ocean Beachfront is 18 miles long with pristine beaches. There are more than 40 parks and preserves, as well as 90+ miles of 
trails for hiking, biking and paddling. Flagler County is a desirable location for tourists, visitors, residents and businesses alike. 

Flagler County enjoys ideal temperatures, with highs in the 70s and 80s, 
October through April. The weather is hot and humid May through 
September with highs in the 80s and 90s.   It rains nearly every day 

during the summer, but the showers are generally local and short with 
the sun reappearing quickly. There are 225 sunny days per year, on 

average, providing wonderful conditions for the beach and other 
recreational activities like spending the day enjoying one of the 

many parks and preserves in Flagler County. 



About Flagler County

Governance
    Flagler County is structured to be accessible and responsive to the public. The county is governed by an elected five-member Board of 
County Commissioners. Residents also elect Flagler County’s five Constitutional officers: Clerk of the Circuit Court, Property Appraiser, 
Sheriff, Supervisor of Elections and the Tax Collector.
    Flagler County’s administrative departments are operated under the purview of the County 
Administrator and include Building, Community Services, Economic Development, Emergency Services, Engineering, Financial Services, 
Fire Rescue, General Services, Growth Management, Land Management, Library, Parks and Recreation, Planning, Public Works, Social 
Services, Transportation, and Veterans Services.

Population
    Flagler County’s population as of the 2010 U.S. Census was 95,696 – a 92 percent increase from the 2000 Census. The county had the 
distinction of being the fastest growing county in the United States by percentage of the 2000 population with growth of more than 53 
percent in a five-year period. The estimated population in 2014 was 102,408, which is a 7 percent increase from the 2013 estimate of 
99,950. 
    More than 27 percent of the population is over the age of 65, while nearly 19 percent are under the age of 18 years old. Some 11,345 
veterans have made Flagler County their home.
    

Education
    Flagler County Public Schools enroll about 13,000 students per year. There are five elementary schools, two middle schools and two 
public high schools in the county. In addition, Daytona State College has branch campus located in Palm Coast. 
    Ninety percent of the population has graduated from high school and more than 23 percent has a bachelor’s degree or higher. 

Economy
    Property values saw a 7.13 percent growth in 2014. Flagler County’s unemployment rate in January 2015 was 6.9 percent, tied for 14th in 
the state, though it had seen the second highest unemployment in the state last year. New businesses continue to open and local tourism is 
on the rise. While the economy has started to improve, Flagler County Government continues to operate on a conservative budget. 
    Residential construction industry and agriculture-related businesses continue to be important elements of Flagler County’s economy. 
The five largest employers in the private sector are Florida Hospital Flagler, Palm Coast Data, Sea Ray Boats, Publix Supermarkets and the 
Hammock Beach Resort. 
    The median household income is $47,233. About 16 percent of residents are living below the poverty level. 



About Flagler County

History
    Flagler County was created from portions of Volusia and St. Johns counties in 1917, and was named after the famous railroad builder 
Henry Flagler. The county is rich in American history beginning with the Native Americans who migrated seasonally, collecting resources 
along the eastern shoreline. It is believed that the Timucuan Indians, who settled in Northeast Florida as early as 2000 B.C., were among 
the area’s earliest inhabitants. 
    European settlement in Flagler County began during the time of the Spanish occupation of St. Augustine. during the subsequent British 
occupation, “Kings Road” was built connecting South Georgia with the Turnbull Colony at New Smyrna, which provided greater access to 
the area. Portions of the road remain today as Old Kings Road, and it still serves as one of Flagler County’s major north-south corridors.
    The City of Bunnell is the county seat of Flagler County, and is one of the oldest communities on the east coast of Florida. It officially 
incorporated as a town in 1913, and then as a city in 1924. It’s history dates back to the 1880s. Bunnell’s history is tied to the railroad 
industry. The area grew over time with small farms that successfully raised sugar cane, corn, sweet potatoes, cucumbers and hay. 
    Flagler Beach incorporated in April 1925, and has grown from a sleepy fishing village to a unique seaside community that has retained 
much of its original charm. The city is home to six miles of uncrowded beaches, great fishing spots – including the Flagler Beach Municipal 
Pier, restaurants, gift shops and recreational facilities.
    Palm Coast was developed by the ITT Corporation in 1969, and is now home to 78,740 residents. The project was operated by the ITT 
Community Development Corporation, and targeted retirement-aged urban residents and professionals from the North and the Midwest. 
It offered slices of land cut from miles of forest along with the promise of a 500-mile infrastructure of roads, utilities and sewer line. As a 
result, Palm Coast became the largest planned unit development in Florida history. 

    Holden House on Moody Boulevard still stands 
    but is now The Holden House Museum. 

    The Florida East Coast Railway travels through 
    Bunnell, but there is no longer a train station.

    The Flagler Beach Municipal Pier, pictured in 
    the 1930s. 
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This document represents the first update to the Strategic Plan that 
was originally prepared as part of a planning process initiated by the 
Flagler County Commission in the Spring of 2009. The plan provided 
strategic guidance and direction for Flagler County for a period of 2010 
to 2015 and beyond.  A thorough review kicked off the update.  The 
review clearly demonstrated the successful achievement of the original 
goals.  It also provided the Commissioners with an opportunity to take 
a wider view as to what is needed for the future by refining their 
approach to specific projects. 
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Introduction 
The original 2010 strategic plan was developed by the Flagler County 
Commission in the Spring of 2009.   The planning process resulted in the 
development of a joint vision of the future for the County, along with 
agreed-upon goals and implementation strategies for the period of 2010-
2015 and beyond, setting the pathway for the future. The Commission 
maintained the original six (6) issues and modified some of the ten goals. 
The Issues are as follows: 

A. Diversified Economy, Increased Commercial and Industrial Tax Base,
Sustainable Business Community

B. Effective Land Planning and Growth Management -- Comprehensive Plan
and Land Development Regulations

C. Protecting the Environment, Preserving Our Natural Resources

D. Preserving Our Heritage

E. Social Services

F. Infrastructure and Public Services

Before embarking on the 2013 Update, a Report Card provided a snapshot of 
the achievements through March 2013 associated with the original six (6) 
issues (Appendix B).    

In the 2013 Update, the Flagler County Commission advanced the plan by 
concentrating more on strategic, long-term, project-level direction by 
focusing on the areas of facilities, services, recreation and tourism.   

The revised plan has been set following a series of meetings earlier this 
year. More specifically, the 2013 Update revised some of the original 
strategic goals and objectives and provided more refined objectives at a 
project level (Appendix A).  Below, Section 1 provides for fifteen (15) 
projects under Public Facilities and Public Services. Section 2 provides for 
twenty-six (26) projects under Recreation and Tourism. As part of the 
update, the Commission identified the project priorities which provide 
direction to staff as to devoting time and efforts to accelerate the further 
development of the priority objectives.  Additionally, the identification of 
priorities allows staff to further develop projects as funding or other 
opportunities arise.  Action on any of the objectives will still be presented to 
the Commission for approval.  The refined objectives at a project level with 
priorities are as follows:  



Section 1 - Public Facilities and Public Services 
  

I. Strategic Objective: (Public Safety Services – Fire/Rescue)  

II. Strategic Objective: (Public Facilities – Library)  

III. Strategic Objective: (Public Facilities – Library)  

IV. Strategic Objective: (Public Facilities – Corrections Center/Jail)  

V. Strategic Objective: (Public Facilities – Sheriff Operations Center   

Consolidation)  

VI. Strategic Objective: (Public Facilities – Former County Jail)  

VII. Strategic Objective: (Public Facilities – GSB Campus)  

VIII.  Strategic Objective: (Public Equipment – Fleet)  

IX. Strategic Objective: (Public Facilities - Drainage)  

X. Strategic Objective: (Public Facilities – Drainage)  

XI. Strategic Objective: (Public Facilities – County Roads)  

XII. Strategic Objective: (Public Services – All)  

XIII. Strategic Objective: (Public Service – Shoreline 

Stabilization/Protection)  

XIV. Strategic Objective: (Public Service – Organization Efficiencies)  

XV. Strategic Objective: (Public Service – Public Protection)  

 

Section 2 - Recreation and Tourism 

 

I. Strategic Objective: (Recreation/Tourism - Ballfields)  

II. Strategic Objective: (Recreation/Tourism – Parks and Recreation 

Facilities)  

III. Strategic Objective: (Recreation/Tourism - Fairgrounds)  

IV. Strategic Objective: (Recreation/Tourism – Florida Agricultural 

Museum)  



V. Strategic Objective: (Recreation/Tourism/Transportation – In-Road 

Bike Lanes)  

VI. Strategic Objective: (Recreation/Tourism – Separated Multi-Purpose 

Trails)  

VII. Strategic Objective: (Recreation/Tourism – Nature/Recreation Trails)  

VIII.  Strategic Objective: (Recreation/Tourism – Dead Lake/Bull Creek)  

IX. Strategic Objective: (Recreation/Tourism – Old Dixie Park)  

X. Strategic Objective: (Recreation/Tourism – River-to-Sea)  

XI. Strategic Objective: (Recreation/Tourism – Pellicer Flats)  

XII. Strategic Objective: (Recreation/Tourism – Bing’s Landing)  

XIII. Strategic Objective: (Recreation/Tourism – Bulow Creek Headwaters 

Park)  

XIV. Strategic Objective: (Recreation/Tourism – Bulow Creek Corridor)  

XV. Strategic Objective: (Recreation/Tourism – Graham Swamp Park)  

XVI. Strategic Objective: (Recreation/Tourism – Princess Place Preserve)  

XVII. Strategic Objective: (Recreation/Tourism – Old Kings Road/Pellicer 

Creek)  

XVIII.Strategic Objective: (Recreation/Tourism – Wadsworth Park)  

XIX. Strategic Objective: (Recreation/Tourism – Hammock Dunes Bridge 

Park)  

XX. Strategic Objective: (Recreation/Tourism – Lehigh Trail)  

XXI. Strategic Objective: (Recreation/Tourism – Hunter Ridge)  

XXII. Strategic Objective: (Recreation/Tourism – Historic/Archeological 

Resources)  

XXIII.Strategic Objective: (Recreation/Tourism – Environmental Resources)  

XXIV.Strategic Objective:(Recreation/Tourism–Unique/Niche Activities)  

XXV.Strategic Objective: (Recreation/Tourism – Enhancements)  

XXVI.Strategic Objective: (Recreation/Tourism – Multipliers)  



Vision 

It is the year 2020 - a decade 
since creation of the Flagler 
County Strategic Plan - and a 
higher quality of life in our 
community has surpassed 
expectations.  The economy 
is diversified and provides 
high-wage jobs and high 
levels of employment that 
increase the median income 
of Flagler citizens. Natural 
resources, including water 
and environmentally 
important land, are protected and conserved.  Arts, culture and education 
are cherished and nurtured, as are Flagler's ecological, architectural, and 
historic resources.  Local governments work collectively to plan and provide 
enhanced services in the areas of law enforcement, transportation, social 
services and utilities and to plan effectively for the future.  As a result, early 
education is supported; students stay or return after graduation for available 
jobs, seniors’ needs are met resulting in residents expressing a high degree 
of satisfaction with their community and their local governments. 

 

The County’s Role 
Many issues need to be addressed 
to move Flagler County towards 
this vision.  The role of the 
County Commission and County 
government in doing so will vary 
depending on the issue, and 
includes the following 
components. 

 
 
Leadership Most of the issues in the vision and the plan 
will be appropriately addressed only if the County 
clearly articulates and communicates their importance, 
and offers a compelling vision for the work that needs 
to be done. 
 



Cooperation with and Assistance to Flagler Municipalities   
Many of the issues in the vision and in this plan can only be addressed if 
Flagler County and Flagler municipalities work cooperatively together.  At 
times, the County’s role will be to support and assist the municipalities. The 
County and the Commission believe that cooperation with, and support of, 
Flagler’s municipalities is a central and integral part of the County’s own 
role. 
 
 
 
 
 
 
 
 
 
 
 
Implementation   
Some of the issues in the vision and the plan are ones the County can 
address or resolve, directly or through support and work with affiliated 
agencies and local governments.  

 
 

 
 



Issues And Goals 
The Commission identified six issues and ten goals as central to achieving its 
vision of the desired future.  These are listed below (not prioritized).  The 
detailed objectives that will implement these goals are listed in the 
Objectives section of the report. 
 
A. Diversified Economy, Increased Commercial and Industrial Tax Base, 

Sustainable Business Community 

 

Goal A.1 

A diversified economy that provides a range of 
job opportunities that raise median County 
income, a high level of employment, and 
increased tax base. 
 

Goal A.2 

Affordable (workforce) housing and 
infrastructure for housing that supports a 
diversified economy. 

 

Goal A.3 

An educational system capable of responding quickly to the needs of new 
businesses and industries. 
 
B. Effective Land Planning and Growth Management -- Comprehensive Plan 

and Land Development Regulations 

 

Goal B.1 

Future development, whether residential, 
commercial or industrial in nature, that is 
smart-growth oriented, low impact and 
“environmentally friendly” (green).  
 

Goal B.2 

A sustainable agricultural community. 
 



C. Protecting the Environment, Preserving Our Natural Resources 

Goal C.1 

Natural systems that are intact and functioning and that contribute to 
the highest possible quality of life for Flagler residents.  
 

D. Preserving Our Heritage  

Goal D.1 

Protected and preserved 
natural, historic, 
archaeological, and cultural 
resources that illustrate the 
diverse history of Flagler, and 
enhance Flagler County’s unique identity.  

 
E. Social Services  

Goal E.1 

Elder care and homeless services to meet the needs of 
those who do not have other options, 
provided as economically as possible and to 
the extent resources permit. 

 

Goal E.2 

Reduced correctional system loads through 
programs that address drug, alcohol and 
mental health issues that lead to incarceration 
or recidivism. 
 
 
 

F. Infrastructure and Public Services  

Goal F.1 

Infrastructure and public services that support 
Flagler County’s desired quality of life and 
vision for the future.  
 

 

 



PRIORITIES 
This section of the plan lists the highest priority for the Strategic Plan 
objectives and the priorities as identified by the Commission.  
 
The priorities identified by the Commission continued to cover a broad range 
of topics.  Among the considerations Commissioners used to identify 
priorities were: 
 

• effect on future quality of life for County residents; 
• numbers of people affected by the objective; 
• the importance of the need addressed by the objective; and 
• the ability of County government to make a difference with respect to 

the issue.  
 

For the Strategic Plan Update, the priorities remained the same with 
priorities as follows: 

 

Highest Priorities – Top Tier 

The three highest priorities are the creation of an economic development 
plan, revisions to the land development code, and development of a master 
County conservation plan in conjunction with continuation of the 
Environmentally Sensitive Lands Program. 
 
Obj. A.1.1:  Continue to develop an economic development plan that: 
 

• Works toward   a target for the percentage of the tax base that should 
be commercial and industrial 

• Periodically review and amend identified targeted businesses and 
industries 

• Continues to revise incentives to targeted businesses and industries 
• incorporates the Comprehensive Economic Development Strategy 

(CEDS) wherever possible 
 
Obj. B.1.1:  Revise land development code to reflect revisions to the 

comprehensive plan, and to support smart growth.  (This will include 
Objectives B.1.2, B.1.5, and B.2.2, which call for the inclusion of 
support of conservation development, transportation options, and 
sustainable agriculture in the land development code.) 

 



Obj. C.1.1: Continue the Environmentally Sensitive Lands Program and 
create a master County conservation plan that draws together in a 
single document the relevant components of the comprehensive plan, 
land development regulations, and Environmentally Sensitive Lands 
Program, including maps of existing public lands and lands targeted for 
acquisition.  (The master conservation plan is intended as a tool to 
enhance integration and understanding of County environmental plans 
and policies, and facilitate access to information about them.  It is not 
intended to be independent of the provisions of the comprehensive 
plan, land development regulations, or Environmentally Sensitive Lands 
Program.) 

 
Highest Priorities -- Tier 2 

Obj. E.2.3:  Support the courts in establishing, supporting or expanding 
diversion programs (ones that provide treatment in lieu of 
incarceration), as resources permit.  

 
Obj. F.T.1: Evaluate the effectiveness and cost-efficiency of current and 

potential County transportation services, in order to offer viable 
transportation system(s) to meet the needs of Flagler residents.  

 
Obj. F.W.1:  Develop, with a three-year timeframe, a new strategy for 

disposing of solid waste in ways that generate revenue.  Include 
consideration of transfer stations. 

 
Highest Priorities -- Tier 3 

Obj. E.1.1:  Develop short- and long-term plans for addressing elder care, 
homelessness, and related issues, to the extent resources permit.  

 
Obj. F.WS.1 & 2: Take concrete steps to address the current utility issues 

facing the County. 
 
Obj. A.1.3:  Work with municipalities to promote the availability of 

development ready sites to accommodate desired economic 
development, appropriately zoned and provided with the necessary 
infrastructure.  

 
Additional Priorities 

The Commission also identified the following as additional priorities. 
 



Obj. A.2.1:  Develop a County affordable housing program that can stimulate 
the production of workforce housing.  Include continuing measures to 
recapture program funds to ensure the sustainability of the program. 
Encourage Flagler cities to consider their workforce needs when 
addressing housing.   

 
Obj. E.2.1:  Support the Flagler County School Board and others in 

maintaining youth programs, as resources permit. 
 
Obj. F.L.1: Expand library system to meet the needs of Flagler residents, as 

resources permit. 
Objectives 

 

This section contains all of the issues, goals, and objectives identified by 
Commissioners during the planning process. 
 

A. Diversified Economy, Increased Commercial and Industrial Tax Base, 
Sustainable Business Community 

Goal A.1 

A diversified economy that 
provides a range of job 
opportunities that raise median 
County income, a high level of 
employment, and increased tax 
base. 

 
 
Obj. A.1.1:  
 Continue to develop an economic development plan 

that: 
• Works toward   a target for the percentage of the 

tax base that should be commercial and industrial 
• Periodically review and amend identified targeted 

businesses and industries 
• Continues to revise provides incentives to 

targeted businesses and industries 
• incorporates the Comprehensive Economic 

Development Strategy (CEDS) wherever possible 
 



Obj. A .1.2:  Review current land development codes and other 
County regulations to identify and remove obstacles to 
desired economic development, without compromising 
growth management objectives.  

 
Obj. A.1.3:  Work with municipalities to promote the availability 

of development ready sites to accommodate desired 
economic development, appropriately zoned and 
provided with the necessary infrastructure.   

 
Obj. A.1.4: Ensure that airport sites are pad-ready. 
 

Goal A.2 

Affordable (workforce) housing and infrastructure for housing which 
supports a diversified economy. 
 

Obj. A.2.1: Develop a County affordable housing program that can 
stimulate the production of workforce housing.  Include 
continuing  measures to recapture program funds to 
ensure the sustainability of the program. Encourage 
Flagler cities to consider their workforce needs when 
addressing housing. 

 

Goal A.3 

An educational system capable of responding quickly to the needs of 
new businesses and industries. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Obj. A.3.1:  In cooperation with area educational institutions, 

establish a task force that can encourage and 
coordinate the development of training programs to 
support desired businesses and industries as they 
locate in Flagler.  The task force should include 
schools, colleges and universities, and other interested 
educational institutions. 

 

B. Effective Land Planning and Growth Management --  Comprehensive Plan 
and Land Development Regulations 

Goal B.1 

Future development, whether residential commercial or industrial in 
nature, that is smart-growth oriented, low impact and 
“environmentally friendly” (green). 

 
Obj. B.1.1:  Revise land development code to reflect revisions to 

the comprehensive plan, and to support smart growth.  
 
Obj. B.1.2:  Include provisions in the comprehensive plan and 

land development code that allow conservation 
development.  (Conservation development entails 
allowable units on a portion of the tract while protecting 
the rest, and often allows relatively small increases in 
density in return for permanent protection of the 
remainder of the tract by a conservation easement.)  

 
Obj. B.1.3:  Place greater emphasis in the Environmentally 

Sensitive Lands Program on acquisition of lands that 
support smart growth objectives, consistent with the 
environmental purposes of the program. 

 
Obj. B.1.4: Require new developments to provide greenways 

and buffers around developed areas. 
 
Obj. B.1.5:  Ensure that new development allows, as appropriate, 

for a range of transportation options that support smart 
growth, including transit, walkability, and a greater 
range of options that address workforce transportation 
needs.  



 
Obj. B.1.6 -- Ensure that pre-existing uses in zoning for 

agricultural areas are addressed in the revisions to the 
land development code. 

 
Goal B.2: 

A sustainable agricultural community. 
 
 
Obj. B.2.1:  Recognize 

and protect 
the existing 
rural 
character of 
the County. 

 
Obj. B.2.2:  Ensure 

that land use 
regulations 
allow for and 
support a sustainable agricultural community. 

 
Obj. B.2.3:  Allow the use of conservation development as a tool 

to protect agricultural land as well as natural areas.   
 
Obj. B.2.4:  Allow appropriate energy-producing facilities and 

agriculture-compatible revenue generating activities in 
rural areas as a way of maintaining the economic 
viability of agriculture. 

 

C. Protecting the Environment, Preserving Our Natural Resources 

Goal C.1 

Natural systems that are intact functioning natural systems that 
contributes to the highest possible quality of life for Flagler residents.  
 

Obj. C.1.1:  
Continue the Environmentally Sensitive Lands Program and create 
a master County conservation plan that draws together in a single 
document the relevant components of the comprehensive plan, 
land development regulations, and Environmentally Sensitive 
Lands Program, including maps of existing public lands and lands 



targeted for acquisition.  (The 
master conservation plan is 
intended as a tool to 
enhance integration and 
understanding of County 
environmental plans and policies, and facilitate access to 
information about them.  It is not intended to be independent of 
the provisions of the comprehensive plan, land development 
regulations, or Environmentally Sensitive Lands Program.) 
 
 
Obj. C.1.2: Create an incentive program for large landowners to 

offer conservation easements as part of land 
development process. 

 
Obj. C.1.3: Develop land development regulations to protect 

recharge areas. 
 

D. Preserving Our Heritage  

Goal D.1 

Protected and preserved natural, historic, 
archaeological, and cultural resources that 
illustrate the diverse history of Flagler, and 
enhance Flagler County’s unique identity.  

 
 
Obj. D.1.1: Develop a coordinated 

effort to promote the 
natural, historic, 
archaeological, and cultural 
resources in Flagler.  Maximize our current resources 
by using a portion of our tourism dollars for a 
marketing plan to promote these assets. 

 
Obj. D.1.2: Identify and inventory historic structures/sites and 

archeological resources (i.e., graveyards, Indian 
middens, etc.) 

 
Obj. D.1.3: Develop county programs or regulations to protect 

natural, historic, archaeological, and cultural resources. 
 



Obj. D.1.4: Develop a signage and interpretive kiosk program to 
recognize historic, archaeological, and cultural 
resources.  

 

E. Social Services  

Goal E.1 

Elder care and homeless services to meet the needs of those 
who do not have other options, provided as economically as 
possible and to the extent resources permit. 
 

Obj. E.1.1:  Develop short- and long-term plans for addressing 
elder care, homelessness, and related issues, to the 
extent resources permit. 

 
 Obj. E.1.2:  Review existing and proposed elder care programs to 

ensure that services are provided as economically as 
possible.  Include consideration of whether a larger 
share of expenses can be recovered from recipients of 
services.  

 

Goal E.2 

Reduced correctional system loads through programs that address 
drug, alcohol and mental health issues that lead to incarceration or 
recidivism. 
 

 
 
Obj. E.2.1:  Support the Flagler County School Board and others 

in maintaining youth programs, as resources permit. 
 
Obj. E.2.2:  Support drug and alcohol treatment centers, as 

resources permit. 
 
Obj. E.2.3:  Support the courts in establishing, supporting or 

expanding diversion 
programs (ones that 
provide treatment in 
lieu of 
incarceration), as 
resources permit. 



 
Obj. E.2.4 – Support and encourage Birth to 5 years of age with 

childcare and educational programs in the County 
through grant dollars and facilities. 

 

F. Infrastructure and Public Services  

Goal F.1 

Infrastructure and public services that support Flagler County’s desired 
quality of life and vision for the future.  

Waste Management 
Obj. F.W.1: Develop an integrated Solid Waste 

Management system. 
 

• Assess the current waste management system 
and address gaps with a goal to meet the solid waste 
disposal needs for residents and businesses through 
methods that are environmentally sound and 
economical feasible. 

 
• Develop an aggressive recycling program that 

includes, if feasible, generation of revenue from 
recycling to help defray the costs of the program. 

 
• Review options for transport and disposal of Flagler 

waste in new and innovative ways.  Include 
consideration of options that generate revenue, 
especially waste-to-energy. 
 

• Continue to consider new methods for handling of 
solid waste needs in ways that minimize the handling 
of waste in a manner that may generate revenue.  
Include consideration of transfer stations for all 
waste classes (Class I, Class II and Class III). 

Transportation 
Obj. F.T.1: Evaluate the effectiveness and 

cost-efficiency of current and 
potential County transportation 
services, in order to offer viable 
transportation system(s) to 
meet the needs of Flagler 
residents. 



 
Obj. F.T.2: Develop, in coordination with Flagler County’s cities 

and neighboring counties, an integrated county-wide 
bicycle path and trail system. 

 
Water and Sewer 

Obj. F.WS.1: When and where possible, pursue various methods 
and opportunities to provide utilities targeted to support 
more urbanized areas in unincorporated Flagler County. 

 
• Nurture partnerships (both public and private) 

that recognize the value of and support joint utilities 
initiatives beneficial to the County.  

 
 Take concrete steps to address the current utility 

issues facing the County as they arise. 
 
 
 Explore opportunities for state and federal funds as a 

means to implement and construct utilities.   
 

Public Safety 
Obj. F.P.1:   Ensure that fire service and law enforcement 

expansion is coordinated with growth management 
planning. 

 
Obj. F.P.2:   Evaluate and redefine as necessary, level of service 

standards for fire/EMS and law enforcement. 
 

Obj. F.P.3:   Develop measurable indicators that clarify whether 
adopted levels of service are being achieved and how 
they relate to County services being provided. 

  
Obj. F.P.4: Develop plan for jail expansion based on needs 

analysis. Develop alternative programs to reduce 
overcrowding.  

 
Library 

Obj. F.L.1: Expand library system to meet the needs of Flagler 
residents, as resources permit. 
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As part of the update, the Commission identified (11) eleven high priority objectives, and 
directed staff to devote time and effort to accelerating the further development of those 
objectives.  Additionally, the Commission directed staff to further develop the other strategic 
objectives as funding or other opportunities arise.  Action on any of the objectives will still 
be presented to the Commission for approval.  The priorities associated with the refined 
objects at a project level are as follows: 
 

Section 1- Public Facilities and Public Service 

 
I. Strategic Objective: (Public Safety Services – Fire/Rescue)  

IV. Strategic Objective: (Public Facilities – Corrections Center/Jail)  

V. Strategic Objective: (Public Facilities – Sheriff Operations Center Consolidation)  

IX. Strategic Objective: (Public Facilities - Drainage)  

XI. Strategic Objective: (Public Facilities – County Roads)  

 

 
Section 2- Recreation and Tourism 

 
II. Strategic Objective: (Recreation/Tourism – Parks and Recreation Facilities) 

III. Strategic Objective: (Recreation/Tourism- Fairgounds) 

IV. Strategic Objective: (Recreation/Tourism – Florida Agricultural Museum)  

VIII. Strategic Objective: (Recreation/Tourism – Dead Lake/Bull Creek)  

X. Strategic Objective: (Recreation/Tourism – River-to-Sea)  

XVI. Strategic Objective: (Recreation/Tourism – Princess Place Preserve) 



I. 
Using a cost effective approach, improve the Fire/Rescue/Medical level of service response 
times and coverage for the areas west of US 1. 

Strategic Objective: (Public Safety Services – Fire/Rescue) 

 
Strategies: 

1. Select a location to construct a new station on CR 305, north of CR 2006 and 
Daytona North. 

2. Evaluate the current St. John’s Park volunteer station as a potential location.  

3. To minimize the initial staffing cost, by looking at various options such as shifting 
existing personnel or using volunteers. The crew will provide an improved first 
response for either a medical or fire call by relocating the Espanola Station 
personnel and ambulance rig to St. John’s Park. When possible, staff will evaluate 
the use of volunteers. 

  

II. 
Expand the Palm Coast Library in order to provide additional meeting room space, provide 
additional library services, and relieve other facility pressure. 

Strategic Objective: (Public Facilities – Library) 

 
Strategies: 

1. Design and permit an expansion plan for the Library.  

2. Seek funding to construct the expansion. 

 

III. 
Prior to any expansion, address needed facility maintenance/upgrades at the Palm Coast 
Library.  

Strategic Objective: (Public Facilities – Library) 

 
Strategies: 

1. Complete the currently budgeted safety lighting and parking lot stripping projects. 

2. Install a new replacement roof in FY13/14. 

3. Paint the interior and replace two rear doors in FY13/14. 

4. Replace flooring throughout the facility in a phased approach. 

 



IV. 
Carry out the expansion of the County jail to meet the correctional systems needs in a 
planned, phased, and cost effective manner. 

Strategic Objective: (Public Facilities – Corrections Center/Jail) 

 
Strategies: 

1. Ensure any current expansion/upgrade of our jail/correctional facility accomplishes 
the following, at a minimum:    

a. At a minimum, double the number of current cells. 

b. Create at least eight separation pods.   

c. Develop adequate spaces for inmate training/rehab. 

d. Rehab the current space to create a work release program, if feasible. 

e. Provide proper space for storage, property custody, laundry, kitchen, legal 
and guest visitation, medical staff and other support service needs. 

2. Attempt to reduce the costs of the overall project to below $18 million and minimize 
any future operational costs. 

3. Continue to develop jail diversion and similar programs to minimize the current and 
future impact on the jail. 

4. Continue to utilize the existing jail facility as necessary and, over time, retrofit the 
facility with smaller incremental projects, as needed to better meet specific changing 
correction needs. 

5. Develop a long-term master plan outlining future expansions/growth that would 
accommodate at least a 1,000 bed campus.  

6. Take the necessary steps to expedite the project as quickly as possible to alleviate 
any current deficiencies. 

 

V. 
Provide for a consolidated Sheriff’s Operations Center to meet the law enforcement needs 
in a planned, phased, and cost effective manner. 

Strategic Objective: (Public Facilities – Sheriff Operations Center Consolidation)  

 
Strategies: 

1. Relocate the Sheriff’s operations from their current public and private locations and 
ensure any future facility accomplishes the following,  at a minimum:   

a. Provide at least 22,000 s.f. of quality operations space in Phase I. 

b. Ensure adequate parking is available for the initial project and future 
expansion.   



c. If possible, create on-site storage for special purpose Sheriff’s equipment and 
impoundment.  

d. Include energy efficiency technology that makes financial sense to reduce 
ongoing operational costs. 

e. Attempt to reduce the overall project cost below $5 million. 

2. Develop a master plan for future growth, ensuring there is room to expand up to a 
minimum of 36,000 gross square feet, plus parking and other amenities. 

 

VI. 
Redevelop the Former/Old County Jail Complex into additional County support facilities 
over time.  

Strategic Objective: (Public Facilities – Former County Jail)  

1. Staff shall investigate and develop a plan to rehabilitate the site to an appropriate 
County use. 

2. Either remove the existing building and construct a new building or remodel any 
current buildings by bringing them up to building standards providing for adequate 
office/support space for County staff and any intended uses. 

 

VII. 
Enhance the safety and the functionality of the GSB and other facilities on the campus for 
the visiting public and the employees by evaluating those components that have cost 
implications for possible upgrades.  

Strategic Objective: (Public Facilities – GSB Campus) 

 
Strategies: 

1. Conduct a new intersection warrant study on SR 100 and add a traffic signal, if 
warranted.  

2. Pipe the open north/south ditch for safety and, over time, add parking and 
landscaping. 

3. Relocate the employee health clinic to the current caretaker house and, over time, 
expand the facility to add additional employee health services.    

4. Relocate selected staff and equipment from the rear of the complex to relieve 
current on site congestion/overcrowding and within the office space. 

5. Investigate permitting and install a drive-thru car wash for County vehicles. 

 



VIII. 
Thoroughly explore and aggressively pursue fuel efficient and fuel alternative vehicles by 
systematically comparing the benefits and cost for fuel expenditures and secondarily, to 
reduce environmental impacts. 

Strategic Objective: (Public Equipment – Fleet) 

 
Strategies: 

1. The County Administrator will centralize and standardize vehicle ordering/ 
acquisition within the Fleet Department and Purchasing Department.   

2. Investigate natural gas, electric, hybrids and similar options as part of this analysis 
for all vehicles in the BOCC fleet. 

3. Whenever possible, assist other constitutional officers in this same manner to 
improve fuel efficiency and standardize vehicles within the County.    

4. Once a direction has been determined, install the necessary support fueling 
infrastructure and provide trained/certified staff to implement and maintain. 

 

IX. 
Seek ways to improve the rural drainage system on the west side of the County.    

Strategic Objective: (Public Facilities - Drainage) 

 
Strategies: 

1. Complete a conceptual study of the major drainage systems to identify potential 
projects to further the overall drainage system and improve water quality.  Such 
conceptual study would consider canal improvements, water reservoirs, use of 
natural swamps/wetlands and other best management practices. 

2. Develop a comprehensive maintenance program of all County maintained canals 
that includes scheduled cleaning and spraying. 

3. As part of 2, above at a minimum evaluate and if warranted include the following 
specific project in the County’s Short and Long-term Capital Improvement Program: 

a. Firecracker Canal Geotech Services -- Investigate and devise a plan of action 
to stabilize the banks (from sliding) between Coconut Boulevard and Water 
Oak Road. 

b. Explore upgrading the drainage and roadways in Daytona North that are 
deemed critical in providing a minimal grid/evacuation system for Daytona 
North residents. 

4. Seek to enlist the help of major landowners in maintaining the minor systems along 
their property (to include spraying) and the installation of proper discharge structures 
from their property into the system.  

5. Seek State, Federal, and Water Management District funding for water quality 
improvement projects to help drainage in the area.  



6. Develop a digital GIS starter map of the drainage system west of US 1. Continue to 
hone the map over time and use it as a tool for maintenance and to 
document/identify drainage problems. The map should also be tied to drainage 
properties/easements, drainage structures, and other key features of the drainage 
system. 

7. Seek to develop the Daytona North drainage feeder systems and other feeder 
systems where there is County access/right to maintain.  Additionally, seek to obtain 
other access/rights to maintain where it is in the public interest and would otherwise 
benefit the drainage system.  

8. Investigate long term objectives for the utilization of reservoirs for irrigation and 
potable water.   

 
 

X. 
Continue to pursue the drainage system upgrades of the North MalaCompra Drainage 
Basin. 

Strategic Objective: (Public Facilities – Drainage) 

 
Strategies: 

1. Complete the current design underway and hold public informational meetings with 
residents to explain the costs, benefits, timelines and other facets of such a system.  

2. Pursue setting up a funding mechanism for residents to participate in the direct 
benefits received in the system upgrades and maintenance of the system.   

3. Actively pursue State, Federal, and Water Management District Funding to minimize 
the effects on property owners in the area.  

4. Continue to explore ways our public works staff can complete identified drainage 
improvement projects in house, if it is within our technical capabilities and manpower 
capacity, in order to move system improvements along quicker and minimize the 
effects on property owners in the area.   

5. Develop a digital GIS map of the Basin drainage system. Continue to hone the map 
over time and use it as a tool for maintenance and to document/identify drainage 
problems. The map should also be tied to drainage properties/easements, drainage 
structures, and other key features of the drainage system. 

 

XI. 
Develop plan for County Road Resurfacing/Maintenance Program. 

Strategic Objective: (Public Facilities – County Roads) 

 
Strategies: 



1. Conduct an initial in-house qualitative evaluation of the condition of all County 
maintained roads.  The evaluation must identify all necessary improvements and 
rating system that can be utilized to determine the ranking of any resurfacing needs. 

2. Develop an ongoing short and long range maintenance schedule for these roads to 
include mowing, signage, stripping, drainage structures, resurfacing, shoulder 
rehabilitation and similar road maintenance items. 

3. Develop an annual inspection process for bridges, intersections, stormwater 
structures, trails, signage, and similar assets. 

4. Develop digital GIS mapping of right of way, signage, guardrails, drainage 
structures, sidewalks/trails, drive connections, road widths and features, and 
maintenance data.  

 

XII. 
Develop an approach for a GIS System for use by all departments.  

Strategic Objective: (Public Services – All) 

 

XIII. 
Pursue known and proven protection methods to further beach preservation and public and 
private property protection.  

Strategic Objective: (Public Service – Shoreline Stabilization/Protection) 

 
1. Continue with the US Army Corps of Engineers Shoreline Protection and Feasibility 

Study until completion.  

2. In conjunction with the completion of the Study above pursue the Design Phase to 
include having the design done privately if it makes practical and financial sense.  

3. Seek Congressional funding authorizations and State funding for the design of any 
project and construction thereafter. 

4. When the study/design is complete and the financial assistance becomes clearer, 
make a final decision on whether to move forward with the project.  

5. Immediately study and pursue, if feasible, parking and beach access necessary to 
meet ACOE standards for Reach A.  

6. Allow and work with, but do not fund, alternative preservation and protection 
methods for Reaches B and/or D, if approved by the City of Flagler Beach. 

 

XIV. 
Continue to seek ways to organizationally become more cost effective and efficient.  

Strategic Objective: (Public Service – Organization Efficiencies) 

 
1. Continue to be open to reviewing the consolidation of services and/or privatization 

when either financial savings can be realized or substantial operational efficiencies 



can be gained. Any privatization should evaluate the benefits provided by private 
contractors.  

2. Develop succession planning for the key County positions. 

3. As an evaluation tool, annually measure the progress made on the various 
strategies adopted. At least every two years seek to review the plan and update 
policies as needed.  

4. Annually as part of the budget process determine if there are services the Board of 
County Commissioners no longer wish to provide.  

 
 

XV. 
Continue to invest in Public Safety for our community to provide a high level of public 
protection and quality response during emergency situations.  

Strategic Objective: (Public Service – Public Protection) 

 
1. Expand and update the 800 MHz system to provide adequate capacity for and 

interoperability among users. 

2. Develop a Capital Replacement Plan for obsolete radios that are no longer serviced 
and supplied by the manufacturer or secondary vendors.  

3. Plan for the replacement and potential relocation of Station 92 to Belle Terre once 
the road connecting to Belle Terre is completed.  

4. Continue to work with the Sheriff’s task force to fix the existing CAD system 
problems or explore replacing the system in order to ensure that the fire and 
reporting system will allow for full interaction with the CAD for statistical information. 

5. Seek to place a vehicle locator on every emergency vehicle and, if possible, identify 
a system that interactive with the CAD. 

 
Economic Development – Not Included.

 

   The Strategic Planning Retreat items from the 
Economic Opportunity Advisory Council will be reviewed by the BOCC once completed.  At 
least two Commissioners (Revels/Meeker) participated in the retreat. 

Airport – Not Included.  The Airport Advisory Board is currently updating the Airport 
Master Plan.  Once the plan has been completed, it will be presented to the BOCC for 
consideration.  



 
 
 
 
 
 
 
 

 
 
 
 

(Intentionally Left Blank) 



 
 
 
 
 

 
 
 
 

Section II: Recreation & Tourism 



I. 
Expand the County ballfield complex by adding additional multi-purpose fields 
and other amenities to create sufficient facilities for a variety of tournaments and 
practice fields to support Flagler County youth. 

Strategic Objective: (Recreation/Tourism - Ballfields) 

 
Strategies: 

1. Review the previous master plan and update it as necessary for 
permitting. 

2. Pursue funding and construct two new multi-purpose baseball fields and 
parking. 

3. Develop additional fields and amenities as funding becomes available.  

 

II. 
Upgrade/Maintain the current Parks/Recreation Facilities to a higher standard to 
better support Flagler County’s youth and showcase the County. 

Strategic Objective: (Recreation/Tourism – Parks and Recreation Facilities) 

 
Strategies: 

1. Pursue turning over maintenance responsibility for the A1A trail/sidewalk 
to the FDOT. 

2. Allocate additional maintenance personnel and equipment to maintain 
parks to higher standard than present.  

3. Pave the main parking area and entrance road. 

4. Evaluate the site landscaping and replace as necessary to upgrade 
appearance. 

5. Develop a fertilizer/weed treatment regiment to improve grass.  

6. Enhance the entrance signage. 

7. Install electronic batting practice cages utilizing a private vendor, if 
possible. 

8. Rehab the concession facilities, bathrooms and amenities. 

9. Redesign the layout of additional parking to maximize spaces. 

 

III. 
Fully develop the County Fairground facilities and promote its use as a tourism 
and rural recreational asset. 

Strategic Objective: (Recreation/Tourism - Fairgrounds)  

 
Strategies: 



1. Review the existing master plan and update as necessary. 

2. Seek funding and construct the remaining elements of the master plan 
over time to include one paved access road, signage, parking, 
stormwater, bleachers, etc. 

3. Establish a working user/marketing team to expand, improve, and market 
the facility usage. The proposed team would include, but not be limited to 
members of the: Fair Board, Barrel Racers, Cattleman’s Association, 
Rodeo, Ag Extension, Tourism, County, etc.  

 

IV. 
Assist the Museum Board and the State with stabilizing its financial situation by 
creating and implementing a long range master plan for the facility to protect the 
County’s past investments and develop the Museum as a local, regional and 
State tourism asset.  

Strategic Objective: (Recreation/Tourism – Florida Agricultural Museum)  

 
Strategies: 

1. Work with the Museum Board and staff to develop a partnership with the 
University of Florida – IFAS for a variety of support to include funding, 
technical, labor and other in-kind support. 

2. Work with the Museum Board and staff to develop a partnership with the 
State Department of Agriculture to provide significant operational and 
capital funding, in addition to other in-kind support that could be provided.  

3. Investigate pledging capital dollars, if matched by the State for museum 
expansion/development of displays/exhibits for the museum over the next 
5 years from County sales tax dollar proceeds. 

4. Through the County’s Museum Board Appointee, strongly encourage the 
Museum Board to pursue a new master development plan, capital fund 
raising strategies, and similar measures to reinvigorate the development 
of the Museum. 

 

V. 

To further develop and promote Flagler County as a bike friendly community for 
residents and visitors alike, continue to develop cycling infrastructure, plus 
public education, and other tools that will make it safer for bicyclists on public 
roadways. 

Strategic Objective: (Recreation/Tourism/Transportation – In-Road Bike 
Lanes) 

 
Strategies: 



1. Form an ad hoc group, working with the municipalities, FDOT, cyclist 
groups and similar groups to develop bicyclist related educational safety 
campaigns, review new infrastructure projects, and gather other bike 
safety ideas/suggestions. 

2. Incorporate in-road bike lanes, if physically and financially possible on the 
following roadways: 

a. Colbert Lane: From SR 100 to Palm Coast Parkway 

b. Old King Road: From SR 100 to County Line 

c. John Anderson: From SR 100 to County Line  

d. SR A1A: From County Line to Hammock Dunes Bridge 

e. South SR 100: From Old King Road to John Anderson 

f. Old Dixie Highway: From I-95 to US1 

g. CR 13: From US 1 to the County Recreational Complex Entrance 

3. On the same roadways as in paragraph 2 above, seek to plan and if 
possible develop separated multi-purpose trails for casual riders, 
pedestrians and other recreation uses. 

4. Encourage the cities and Volusia County (segments on Old Dixie and Old 
Kings/John Anderson) to take similar measures.  

 

VI. 
To fully interconnect a countywide trail system and further develop and promote 
Flagler County as a multi-modal, trail friendly community for residents and 
visitors alike, continue to develop multi-purpose trail infrastructure taking into 
consideration the compatibility of uses, public information and other tools that 
will connect trails, and make them more accessible and useable. 

Strategic Objective: (Recreation/Tourism – Separated Multi-Purpose Trails) 

 
Strategies: 

1. Work with the municipalities, FDOT, and similar groups to develop trail 
related information campaigns, plan new infrastructure projects, and 
better coordinate trail components. 

2. Construct and encourage the construction (in conjunction with the City of 
Palm Coast) of multi-purpose trails if physically and financially possible 
for the following segments: 

a. US 1: Belle Terre to SR 100 

b. US 1: Royal Palms to PC Parkway 

c. US 1: PC Parkway to North DRI Trail System 

d. US 1: Belle Terre to Seminole Woods 



e. Seminole Woods Parkway: SR 100 to Citation Parkway (City) 

f. Seminole Woods Parkway: Citation Parkway to US 1 (City) 

g. Old Kings Road N: Matanzas Woods to US 1 (Designed) 

h. Roberts Road: Colbert Lane to SR 100 (Design) 

i. CR 13: US 1 to County Recreational Complex 

j. Lehigh Trail: West of US 1 

k. Colbert Lane: From SR 100 to Palm Coast Parkway 

l. Old King Road S: From SR 100 to County Line 

m. John Anderson S: From SR 100 to County Line  (Design) 

n. SR A1A West: Hammock Dunes Bridge Park to School Site  

o. SR 100 South Side: Old Kings Road to John Anderson 

p. SR 100 South Side: Select Segments/ Crossing Segments 

q. Old Dixie Highway: From I-95 to US1 

3. Develop a comprehensive trail map and integrated website information to 
include wayfinding points and other information.  Coordinate standardized 
signage, QRC codes, and other trail factors to make use by the public as 
seamless as possible. 

 

VII. 
To fully develop a multi-facet and comprehensive countywide trail system and 
promote Flagler County as an environmental, trail friendly community for 
residents and visitors alike.  Continue to develop nature-based trail 
infrastructure, public information and other tools that will connect trails, making 
them more accessible and useable. 

Strategic Objective: (Recreation/Tourism – Nature/Recreation Trails)  

 
1. Seek to develop a natural/recreation trail system on the large 

preservation tracts of County land between Seminole Woods and Belle 
Terre by connecting the separated multi-purpose trails on either roadway.  

2. Continue to evaluate opportunities to add natural/recreation trails on 
County owned property and the separated multi-purpose trails in the 
Hammock area to include the following areas/locations: 

a. The area between Hammock Dunes Parkway, SR A1A, and 
Camino Del Mar. 

b. The area on the west side of A1A between Hammock Dunes 
Bridge Park and the 20 acre Intracoastal School Experience site.   



c. The area on the east side of A1A between 16th Street (Old Salt 
Road) and Jungle Hut. 

3. Seek to develop a smaller natural/recreation trail system on the tracts of 
County land west and east of Colbert Lane. 

4. Evaluate the potential for trails on public areas of the Airport property 
together with the 56 acres south of the Airport where the National Guard 
is proposed to be located. 

5. Develop a north-south trail system in the Graham Swamp slough that 
runs from the Lehigh Trail to State Road 100.   The system should be 
developed with a future crossing of SR100 or, preferably, with a flyover in 
mind.  

6. As new off-road trail systems are developed, consider the 
safety/separation when mountain bike and hikers share the same 
recreational areas. 

 



VIII. 
Further develop the Dead Lake (Bull Creek) Campground and promote its use 
as a tourism and rural recreational asset. 

 Strategic Objective: (Recreation/Tourism – Dead Lake/Bull Creek) 

 
Strategies: 

1. Expand the park size where it makes practical and financial sense. 

2. Create additional boat parking for use by residents and visitors alike. 

3. Upgrade the utility system to correct deficiencies with a sanitary sewer 
package plant and expansion of the water to campsites. 

4. Explore potential viable uses of the site. 

5. Explore the feasibility of offering boat and canoe/kayak rentals. 

6. Expand the Recreational Vehicle (RV) camping. 

a. Create additional sites. 

b. Increase occupancy stay from 3 months to 6 months. 

7. Develop a Camp Host Program. 

8. Install package water/sewer system at Bull Creek.  

 

IX. 
Further develop Old Dixie Park to increase usage and promote it as a 
destination for tourism and a recreational asset. 

Strategic Objective: (Recreation/Tourism – Old Dixie Park) 

 
Strategies: 

1. Due to lower usage as a local neighborhood park, investigate the 
potential of providing destination amenities, to include a dog park, 
Frisbee golf ("disc golf") course, or other similar unique activity. 

2. Improve landscaping lighting, signage at the park and, specifically, for the 
horseshoe courts. 

3. Over time and as population nears the park, develop and seek to provide 
a non-vehicular trail systems to access the park.  

 
 



X. 
Further develop River to Sea with the Town of Marineland to promote it as a 
tourism and coastal recreational asset for residents and visitors alike. 

 Strategic Objective: (Recreation/Tourism – River-to-Sea)  

 
Strategies: 

1. Redevelop the bathhouse to support primitive camping. 

2. Build a fishing/observation platform on the Intracoastal. 

3. Increase the amount of Environmental Interpretation available. 

4. Upon the relocation of the Guana Tolomato Matanzas National Estuarine 
Research Reserve (GTMNER), repurpose the Camp, Ranger Station, 
Visitor Center, Environmental Interpretative Center, etc. 

5. Evolve to the development of Green/Environmental Cottages over time.  

6. Further develop public parking on-site, N. Ocean Sore Blvd., to allow for 
closer access to the water.  

7. Make fishing available in the pond. 

8. Investigate the potential to develop an Intracoastal boat ramp and parking 
in the general area.  

9. Explore partnering with a private vendor to establish a store to provide 
basic camping items.   

 

XI. 
Create new recreational areas within Pellicer Flats and around this 
Environmentally Sensitive Land (ESL) acquisition tying it into the Princess Place 
Preserve and the larger area so the area can be promoted as a tourism and 
coastal recreational asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Pellicer Flats)  

 
Strategies: 

1. Further stabilize the Davis Grade easement into a proper vehicle access 
road similar to the condition of Princess Place that will serve the Florida 
Inland Water Navigation District (FIND) site, festival events and vehicular 
recreational traffic.   

2. Create a new shell parking area off Davis Grade Road. 

3. Work with the FIND to utilize the western side of their spoil site property 
to develop a permanent access/trail road that can remain after 
conversion of the property into a spoil site that will serve the FIND site, 
festival events and vehicular recreational traffic.  



4. On the 187 acres of leased property from GTMNER called “Marshview” 
develop an overlook, boardwalk, and trails/nature trails as provided for in 
the agreement. 

5. If physically possibly and practical, develop a canoe/kayak launch on the 
GTMNER property.  

6. On the 18 acre Princess Place marsh frontage tract, develop an overlook, 
boardwalk, nature trails and other environmentally appropriate amenities. 

7. Interconnect the full trail loop by constructing a trail along Old Kings Road 
from the Davis Grade easement to Princess Place Road.  

8. Create a plan to move forward with the appropriate uses and 
management of the islands on the Intracoastal, opposite Bings Landing, 
into additional water based recreation amenities to include dockage, 
camping/fishing cottages, pavilions and other nature based amenities.    

9. With all improvements proposed, seek to protect and preserve the 
environmental beauty and character of the area.  

 

XII. 
Further develop Bings Landing to promote it as a tourism and coastal 
recreational asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Bings Landing) 

 
Strategies: 

1. Better organize existing vehicle parking area to maximize spaces.   

2. Replace the current dilapidated bathroom with a more durable facility that 
represents the County better.  (In process) 

3. Add new nature trails as designed and permitted on the northern 
property. (Designed) 

4. Install a canoe/kayak launch chute on the north side of the property.   

5. Study converting the caretaker house into a community center facility. 

6. Further develop bike rental and add public canoe/kayak rentals at the 
park. 

7. Expand the offering of kayak tours and fishing guides through the park. 

8. With the redevelopment of the basin dockage, increase the number of 
temporary basin boat docking spaces. 

 



XIII. 
Develop this Regional County Park into a fully faceted recreational and 
environmental jewel for the County, similar to Princess Place, and fully integrate 
it into the larger Bulow Corridor to be promoted as a tourism and recreational 
asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Bulow Creek Headwaters Park)  

 
Strategies: 

1. Canoe Launch and Trail – On site storage. 

2. Wetlands/Uplands Mitigation/Preservation. 

3. Mountain Biking Trail. 

4. Green Cottages. 

5. Canopy Walk. 

6. Equestrian. 

7. Historic Indian Mounds Middens/Archeological. 

 
 

XIV. 
Develop the Corridor in an east-west fashion from I-95 to the Intracoastal and 
from Graham Swamp to Bulow Creek Headwater Park, to Bulow Creek State 
Park, in a fully planned corridor to be promoted as a tourism and recreational 
asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Bulow Creek Corridor)  

 
Strategies: 

1. Work to construct a flyover over SR 100 to connect all the Bulow Parks 
with Graham Swamp 

2. Provide shell on a nature trail from SR 100 to the Lehigh Trail. 

3. Create active and compatible recreational uses for the closed landfill on 
Old Kings Road. 

4. Create a shell nature trail from the active uses at landfill site near I-95 to 
County’s boat launch parcel on the Intracoastal. 

 

XV. 
Further develop Graham Swamp by working with the Water Management 
District and the City of Palm Coast to promote it as a tourism and recreational 
asset for residents and visitors alike, working with the Southern Off-Road 
Bicycle Association. 

Strategic Objective: (Recreation/Tourism – Graham Swamp Park) 

 



Strategies: 
1. Completely redesign the mountain biking trails signage, obstacles, and 

routes to ensuring it meets the Southern Off-Road Bicycle Association 
(SORBA) standard and match other facilities.  

2. Create new walking trails and overlooks within the Park. 

3. Enhance the overall appearance of the Old Kings Road trailhead by 
considering additional paving, landscaping, lighting, signage and a 
bathroom similar to the Colbert Lane, Graham Swamp Trailhead.  

4. Construct the following trails:  

a. Old Kings Trail Head to Lehigh Trail (with support from the COPC) 

b. Lehigh Trail to SR 100 

5. Build a Pump Track (Mountain Biking Preparation /Training Track) on the 
Old Kings site, as a further amenity to develop the mountain biking 
courses. 

6. Pursue removing excess debris to aid in eliminating illegal activity.   

7. Further develop the land use management programs to eliminate evasive 
species, control wildfire threats, and improve the habitat environment for 
flora and fauna species. 

8. Work to integrate marketing and advertising to promote this as a tourism 
and recreational asset for residents and visitors alike. 

 

XVI. 
Enhance this magnificent Regional County Park with additional amenities and 
more fully integrate the park within the greater Old Kings Road/Pellicer Creek 
Corridor so it can be further utilized and promoted as a tourism and recreational 
asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Princess Place Preserve) 

 
Strategies: 

1. Create meeting Facilities at the Island House. 

2. Add a wedding pavilion and area. 

3. Construct permanent bathrooms at Equestrian Facility which is located 
on the west side of the park and other Amenities. 

4. Replace Island House bridge. 

5. Trail Loop to Pellicer Flats and along Old Kings to Princess Place Road. 

6. Cottages. 

7. Repair the stable roof and bathroom. 



8. Relocate donation box.  

 

XVII. 

Develop the Corridor from US 1 to the Intracoastal Waterway and beyond into a 
fully planned corridor to be promoted as a tourism and recreational asset for 
residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Old Kings Road/Pellicer Creek 
Corridor) 

 
Strategy: 

1. Trail Loop to Pellicer Flats and along Old Kings to Princess Place Road. 

2. Promote Hewitt Sawmill and Fort Fulton.  

 



XVIII. 
Further develop Wadsworth Park to promote it as a tourism and recreational 
asset for residents and visitors alike. 

 Strategic Objective: (Recreation/Tourism – Wadsworth Park)  

 
Strategy: 

1. Parking Expansion on Roberts Road.  

2. Pursue the redevelopment of the existing skate park. 

3. Enhance fields and other amenities. 

4. Explore enhancing the existing trail on the south side of the park to have 
access to Roberts Road. 

 

XIX. 
Create a new County park at the base of the bridge as an A1A Scenic Byways 
Corridor Improvement to be promoted through the National Scenic Corridor and 
further be improved as tourism and coastal recreational asset for residents and 
visitors alike. 

Strategic Objective: (Recreation/Tourism – Hammock Dunes Bridge Park) 

 
Strategies: 

1. At a minimum, construct the following amenities at the Park: 

a. Bathrooms. 

b. Vehicular Parking. 

c. Entrance Sign. 

d. Nature Trails. 

e. Pavilions. 

f. Fishing Platform/Overlook. 

g. Bike Rack. 

2. Provide an A1A crosswalk allowing individuals parking on the west side 
of the Park to safely cross the street to access the main A1A Trail. 

3. Pursue working with the Dunes Community Development District to 
develop the property located under the bridge as an extension of the park 
for additional amenities. 

4. Explore the possibility of acquisition of the property to the south. 

5. Construct a trail/boardwalk to connect the park with the 20 acre School 
Board property to the north.   

 



XX. 
Further develop the Lehigh Trail to promote it as a tourism and recreational 
asset for residents and visitors alike. 

 Strategic Objective: (Recreation/Tourism – Lehigh Trail) 

 
Strategies: 

1. Historical markers, to include the Lehigh Portland Cement Company. 

2. Archeological.  

3. Gateway arches. 

4. Work to increase trail maintenance, to include specifically addressing 
pavement rippling that is occurring due to tree roots.  

 

XXI. 
Upon receipt of the land, and as a long-range project, develop this 1,800 acre 
plus Regional County Park into a fully faceted recreational and environmental 
asset of the County, similar to other County Regional Parks, and integrate it with 
the DRI, the City of Ormond Beach (park portion), Volusia County and the Water 
Management District’s ESL properties in the area to be promoted as a tourism 
and recreational asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Hunter Ridge) 

 
Strategies: 

1. At a minimum, consider constructing the following amenities at the Park 
over time: 

a. Bathrooms. 

b. Vehicular Parking. 

c. Entrance Sign. 

d. Nature/hiking Trails. 

e. Pavilions. 

f. Fishing Platform/Overlook. 

g. Bike Rack. 

h. Camping/Cottages/Overnight Facilities. 

2. At a minimum, consider constructing the following amenities at the Park: 

a. Equestrian Trails. 

b. Wildlife Observation Tower. 

c. Land Navigation Orientation Course. 

d. Ropes/Confidence Course. 



e. Environmental Center/Education. 

 



XXII. 

Further develop/enhance the County’s historic and archeological resources as a 
tourism, cultural, and historical asset for residents and visitors alike. 

 Strategic Objective: (Recreation/Tourism – Historic/Archeological 
Resources) 

 
Strategies: 

1. Protect archeological resources of the native people to include middens, 
camps, burial mounds, and similar locations; so they can be fully 
archeologically explored and documented and ultimately used to educate 
individuals on these early inhabits.   

2. Work with the City of Palm Coast on researching, promoting and 
protecting historical/archeological assets at their Long’s Landing Park. 

3. Coordinate with the Flagler County Historical Society to document, and 
protect County historical assets in a central, comprehensive manner. 

4. Continue to work with groups such as the Historical Society, Heritage 
Crossroads, A1A Scenic Byways and others.   

5. Request the City of Bunnell use a portion of the Historic Courthouse to 
publically display various historical items and ask that they consider some 
usage by the Flagler Historical Society. 

 

XXIII. 
Further develop/enhance the County’s unique environmental resources as a 
recreational, tourism and educational asset for residents and visitors alike. 

Strategic Objective: (Recreation/Tourism – Environmental Resources)  

 
Strategies: 

1. Identify different species of Legacy/Specimen Trees in the County such 
as the Moody Oaks; name and recognize them, and ultimately use them 
as educational/tourism assets. 

2. Throughout all of our parks seek to identify, describe, and document 
different types of environmental communities using placards, kiosks, 
nature exhibits, nature centers, and other commonly used methods.   

3. Identify various on-site species of flora and fauna in all parks as an 
education/tourism tool, to include weaving such species into brochures 
and scannable Quick Response Code (QRC) exhibits.   

4. Develop a robust land management and maintenance program consisting 
of evasive species removal, timbering, plantings, restoration, and 
prescribed burns, at a minimum, to protect and develop these unique 
environmental resources. 



5. Partner with other local governments, private vendors, and non-profit 
organizations to proactively develop/enhance our environmental 
resources. 

 



XXIV. 
Explore adding unique/niche activities within our County and specifically our 
parks, in order to create diverse experiences to set apart the County for 
residents and visitors alike.  This can be accomplished by staff, partnering with 
other local governments, private vendors, and non-profits organizations. 
Insurance, risk assessments and legal liability will be considered as part of the 
undertaking of the higher risk activities listed below.  Examples of potential 
unique/niche activities may include: 

Strategic Objective: (Recreation/Tourism – Unique/Niche Activities)  

 
1. Ziplines. 

2. Rope Course. 

3. Frisbee Golf. 

4. Fitness Courses. 

5. Observation towers. 

6. Paintball. 

7. Rock Wall. 

8. Fish Hatchery or Sea Turtle Rescue. 

9. Planted ornamental gardens similar to that at Washington Oaks. 

10. Butterfly Gardens. 

11. Bird Aviaries. 

 

XXV. 
Create/develop recreational/tourism enhancements to make resident and visitor 
experiences in County parks easier, more enjoyable, and more memorable. 

Strategic Objective: (Recreation/Tourism – Enhancements)  

 
Strategies: 

1. Sell gifts/souvenirs highlighting our County’s history, parks, species and 
similar attributes to be sold at parks, on the County’s website, and 
through local stores similar to the way items are sold by the Friends of 
Washington Oaks State Park; funds to be used as a fundraiser for the 
park. 

2. Increase all County collateral advertising park/recreation/tourism material 
about County park facilities. 

3. Develop a Web-Based Reservation System similar to the State of Florida 
and Georgia park system.  (Under development) 



4. Develop a junior ranger program, camps, and tours and other passive 
park programming for kids and adults. 

5. Develop QR codes throughout our park system, phone/tablet apps and 
other technology interactions for all Parks.  QR codes could supply maps, 
video, and history narratives, creating a 24/7, 365-day dimension to all 
County parks. 

6. Seek to develop a Global Position System (GPS) trail tracking app or 
other downloadable application to assist park users to further utilize as 
part of their experience. 

7. Implement “Project Eagle Eye”/”Eyes on Navigation” which provides  live 
video cameras feed, weather and tidal information for the mutual interests 
of tourism, boating, environmental study and emergency weather to 
encourage tourism to the County and improve information for local users 
as well. 

8. Over time develop, if physically and financially feasible, each park into 
wireless hot spots. 

9. Drastically expand and upgrade the County park website information and 
usability making a state of the art website for parks.  

10. Expand advertising on external websites, more stories through local 
media, and more promotion on the local radio, and other media outlets. 
Additionally, increase recreation tourism programming on the County and 
Palm Coast Public Stations. 

 

XXVI. 
Develop recreational/ tourism multipliers that build on recreational/tourism 
assets to create value-added experiences for residents and visitors.  

Strategic Objective: (Recreation/Tourism – Multipliers) 

 
Strategies: 

1. Implement a Geo Caching Program that can expand over time.  

2. Recruit and/or initiate with local residents a birding conference. 

3. Encourage and sponsor fishing tournaments. 

4. Manage and/or sponsor summer camps. 

5. Develop school education engagement in County parks for younger 
youth. 

6.  Provide for older youth to volunteer and intern in County parks.    

7. Seek out and engage canoe/kayak vendors, bike vendors, beach sport 
vendors and other eco-tourism vendors to compliment recreational 
amenities at the beach and County parks.   



8. Pursue listing as a destination status for various recreational activities
such as: mountain biking, equestrian riding, biking, fishing, etc.  For
example Flagler’s designation as a State certified horseshoe facility or
pursuing the designation as an International Mountain Biking Association
(IMBA) Ride Center, which only exists 14 places in the world (one in
Ocala, Florida).

9. Consider a bow only, wild hog hunt competition similar to the recent state
run event held for invasive snakes in the Everglades.
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VISION 
It is the year 2020- a decade since creation of the Flagler County Strategic Plan – and a higher quality 
of life in our community has surpassed expectations.  The economy is diversified and provides high-
wage jobs and high levels of employment that increase the median income.   Natural resources, 
including water and the environmentally important lands, are protected and conserved.  Arts, culture 
and education are cherished and nurtured, as are Flagler’s ecological, architectural, and historic 
resources.  Local governments work collectively to provide enhanced services in the areas of law 
enforcement, transportation, and utilities and to plan effectively for the future.  As a result, in large 
measures, residents express a high degree of satisfaction with their community and their local 
governments. 
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INTRODUCTION 
 
The Flagler County Board of County Commissioners 2010-2015 and Beyond Strategic Plan is a pioneering initiative 
lead by the Commissioners which provides a vision and strategy for the County.  The plan sought to move towards a 
more sustainable form of how Flagler County should grow as a community.   
 
On July 6, 2009, the Flagler County Board of County Commissioners accepted into their records the 2010-2015 and 
beyond Strategic Plan.  As a part of the Flagler County Commissioners’ strategic planning efforts in 2009, the 
Commissioners developed a plan that is centered on two purposes: (1) to focus the Commission’s efforts on key 
strategic priorities; and (2) to create a common understanding of the strategic goals and priorities among the 
Commissioners, administration and the public.    
 
Over the course of several months, the Board of County Commissioners developed the plan through deliberative 
planning sessions.   Commissioners identified six issues and ten goals that are central to achieving their vision of the 
desired future for Flagler County.  The Flagler County Board of County Commissioners’ Strategic Plan is intended to 
have a planning horizon of five years. The six issues presented include: 
 

1. Diversified Economy, Increased Commercial and Industrial Tax Base, Sustainable Business Community 
 

2. Effective Land Planning and Growth Management – Comprehensive Plan and Land Development Regulations 
 

3. Protecting the Environment, Preserving Our Natural Resources 
 

4. Preserving Our Heritage 
 

5. Social Services 
 

6. Infrastructure and Public Services  



As part of the development of the plan, the County established a matrix that identifies the implementation steps for 
each objective of the plan.  Implementation steps are valid and reliable indicators that will help hold Flagler County staff 
members accountable to decision-makers, customers and citizens. The matrix also provided an indication as to what 
level of staff time and financial resources are required for implementation.   The following scale was used to estimate 
the time and resources.   
 

 
 
 
 
 
 
 

  
 
We are now four years into the Strategic Plan, and this update is to designed to overview the progress of the plan. The 
successful development of the Strategic Plan is a major achievement in which the Commissioners can all take pride in 
as we move forward as a County.  We recognize that we still have much to do.  The community is reliant on the County 
to tackle formidable challenges facing their community.  The Strategic Plan is a roadmap for success; our collective 
challenge is to continue to build on the great efforts put forth in establishing the initial Strategic Plan for the County.   

Staff Time Dollars (Note:  Ranges below are expressed in 2009 dollars) 

L (Low) L (Low) = Under $100,000 

M (Medium)  M (Medium) = $100,000 -- $500,000 

H (High) H (High) = Over $500,000 



  

A.   Diversified Economy, Increased Commercial and Industrial Tax Base, Sustainable Business Community 

 
Goal A.1:  A diversified economy that provides a range of job opportunities that raise median County income, a high level of employment, 
and increased tax base. 

Obj. A.1.1:

 

  Develop an economic 
development plan that sets a 
target for the percentage of tax 
base that should be commercial; 
identifies targeted businesses 
and industries; provides 
incentives to targeted 
businesses and industries; and 
incorporates the Comprehensive 
Economic Development Strategy 
wherever possible. 

By April 2010, through a Flagler 
economic development entity or in-
house, and in conjunction with the 
cities, develop an economic short- 
and long-range plan that sets targets 
for increases in the amount of 
property in commercial and industrial 
land use, as well as identifies 
targeted businesses and industries, 
and increases incentives for those 
targeted businesses and industries. 
 
Actual cost of incentives. 

M 
 
 
 
 
 
 
 
 
 
 

L 
 
 
 
 
 
 
 
 
L 
 
 
H 

In March 2011, an Economic Summit with 60 
community leaders resulted in five goals and 
implementation strategies for economic development. 
Following the summit, in an effort to advance economic 
development, the County Commissioners budgeted 
$400,000, appointed an advisory committee and hired 
an Economic Development Executive Director.  The 
director and advisory committee held a Strategic 
Planning session that resulted in a plan that facilitates 
the expansion and diversification of the County's 
economic base with sustainable, environmentally 
sound industries that support a high quality of life.   
 

Obj. A.1.2:

 

 Review current land 
development codes and other 
County regulations to identify 
and remove obstacles to desired 
economic development, without 
compromising growth 
management objectives. 

 

By April 2011, as part of the Land 
Development Code rewrite beginning 
in April 2010, remove any identified 
obstacles to desired economic 
development that does not otherwise 
compromise the quality of the 
development.  

H 
 

M 
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working 
on the code changes and anticipates the update will be 
completed this year.    
 Underway 

On-going 



Goal A.2:  Affordable (workforce) housing and infra-structure that supports a diversified economy.  

Obj. A.2.1:

 

 Develop a County affordable 
housing program that can stimulate 
the production of workforce housing 
when the economy recovers and 
development resumes. Include 
aggressive measure to recapture 
program funds to ensure the 
sustainability of the program. 

Continue the current LHAP 
(Local Housing Assistance 
Program) but update/modify the 
program by may 2010, to 
include the recapture of all 
LHAP funds used to provide 
assistance. 

M L The Local Housing Assistance Plan (LHAP) was 
updated on July 1, 2010 to include provisions for 
recapture of funds.  The plan now states that persons 
who sell or refinance their home with a SHIP mortgage 
within the first ten (10) years of the lien that have had 
down payment/closing cost assistance through Flagler 
County  will be required to repay all of the SHIP loan.  
If the sale or refinance of the home is between years 
eleven (11) and years twenty (20), there will be a 
reduction of ten percent (10%) for each year between 
years eleven (11) and years twenty (20).  For persons 
who sell or refinance their home with a SHIP mortgage 
for a replacement home between years eleven (11) 
and years twenty (20) there will be a reduction of five 
percent (5%).  For persons who sell or refinance the 
first mortgage on their home and have a SHIP lien 
under the rehabilitation category, the full amount of the 
SHIP lien will become due immediately. 

Obj. A.2.2:

 

  Work with cities to promote the 
availability of development ready sites 
to accommodate desired economic 
development, appropriately zoned and 
provided with the necessary 
infrastructure. 

Through a Flagler economic 
development entity or in-house 
encourage the cities and 
private sector to continue to 
create sites properly zoned and 
provided with proper 
infrastructure. 

L L A series of meetings have been held to advance 
economic development within the community.  Efforts 
to date include on June 7, 2010 the establishment of 
Flagler Economic Enhancement District as a tool 
supporting development/ redevelopment of Brownfields 
areas.  Also, in June 2010 the Board explored 
advancing a referendum in order for the qualified 
electors to determine what would the levy of an 
additional ad valorem tax and issuance of bonds for 
the “Local Economic Investment Initiative”. The County 
and cities staff participated in the development of the 
Community Economic Development Strategy working 
with the Northeast Florida Regional Council. On June 
21, 2010, the Board approved a resolution for the 

On-going 

Completed 



  

Northeast Florida Regional Council (NEFRC) 
supporting designating Northeast Florida as an 
Economic Development District.   On August 12, 2012, 
the Commission approved a resolution authorizing the 
submission of an Environmental Protection Agency 
(EPA) Brownfields Assessment Grant Application in 
the Amount of $1,000,000.00.  Staff was recently 
notified the projects did not rank high enough for 
funding.  

Obj. A.2.3:

 

 Ensure that airport sites are 
pad-ready. 

 

By January 2010, complete the 
permitting of the road and 
utilities along a southern 
entrance into the airport 
industrial sites of Belle Terre. 
 
 
Continue to seek funding for 
infrastructure construction, 
even if only completed in 
phases over time. 

L 
 
 
 
 
 
M 

L 
 
 
 
 
 
H 

The South Entrance Road represents two phases.  
Phase One is the proposed construction of the South 
Entrance Road from its connection at Belle 
Terre Parkway to just south of the Iroquois Canal. 
Applications have been submitted to the City of Palm 
Coast and the St. Johns River Water Management 
District (SJRWMD). The Florida Army National Guard 
(FANG) is waiting for the approval of construction 
dollars, in the interim the County is continuing to look 
for grant funds. 
 
Phase Two of the project is described as 
the construction of South Entrance Road from the 
Iroquois Canal to the Flagler County Airport’s Air 
Traffic Control Tower. This portion of the roadway has 
been completed with the necessary infrastructure. 
Funds used to complete this portion of the 
project included:  
  
Florida Department of Transportation   $500,000.00  
Economic Development Fund    $500,000.00 
 
 

Underway 



Goal A.3:  An educational system capable of responding quickly to the needs of new businesses and industries. 

Obj. A.3.1:

 

  In cooperation with area 
educational institutions, establish a task 
force that can quickly develop or coordinate 
educational and training programs to 
support desired businesses and industries 
as they locate in Flagler.  The task force 
should include schools, colleges and 
universities, and other interested 
educational institutions. 

 

By January 2010, identify 
those organizations and 
institutions that can provide 
the required educational 
training as needed and 
implement a coordinated 
approach. 

L L Daytona State College, Flagler State College and the 
Center for Business Excellence have been identified as 
institutions that can provide the necessary training to 
respond quickly to new business and industries.  Work 
efforts are underway to develop a countywide 
economic development plan that will formalize the 
quick response team. In the interim, all partners are 
currently operating on as-needed basis.   

Completed 



B. Effective Land Planning and Growth Management-Comprehensive Plan and Land Development Regulations 

Goal B.1
 

:  Future development that is smart-growth oriented, low impact and “environmentally friendly” (green).  

Note:  Revisions to comprehensive plan will incorporate low impact development, Energy Star, WaterWise, and sustainable planning 
concepts. 

Obj. B.1.1:

 

 Revise land development code to 
reflect revisions to the comprehensive 
plan, and to support smart growth.  

 

By April 2010, complete 
the new Comprehensive 
Plan reflective of a variety 
of creative smart growth 
planning techniques.  
 
By April 2011, complete 
the revisions to the Land 
Development Code to 
implement those 
techniques. 

H 
 
 
 
 
 
H 

M 
 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 
 
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Obj. B.1.2:

 

 Include provisions in the 
comprehensive plan and land 
development code that allow 
conservation development.  
(Conservation development entails 
allowable units on a portion of the tract 
while protecting the rest, and often 
allows relatively small increases in 
density in return for permanent 
protection of the remainder of the tract 
by a conservation easement.)  

By April 2010, complete 
the new Comprehensive 
Plan reflective of the 
objective. 
 
By April 2011, complete 
the revisions to the Land 
Development Code 
reflective of the objective.   

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Underway 

Underway 



  

Obj. B.1.3:

 

 Place greater emphasis in the 
Environmentally Sensitive Lands 
Program on acquisition of lands that 
support smart growth objectives, 
consistent with the environmental 
purposes of the program. 

 
 

By January 2010, 
complete the rewrite of 
the Environmentally 
Sensitive Lands Program 
and Acquisition Manual 
reflective of the objective. 

H L Environmentally Sensitive Lands Program was approved 
by the Flagler County Commissioners on January 23, 
2010.   In addition, on June 21, 2010, the Flagler County 
Commissioners approved the Environmentally Sensitive 
Lands Project Ranking List for preference in purchasing. 

Obj. B.1.4: By April 2011, complete 
the revisions to the Land 
Development Code 
reflective of the objective. 

 Require new developments to 
provide greenways and buffers around 
developed areas. 

H M In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Obj. B.1.5: By April 2010, complete 
the new Comprehensive 
Plan reflective of the 
objective.  

 Ensure that new development 
allows, as appropriate, for a range of 
transportation options that support smart 
growth, including transit, walkability, and 
a greater range of options that address 
workforce transportation needs.  

 
By April 2011, complete 
the revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Completed 

Underway 

Underway 



Goal B.2:  A sustainable agricultural community. 

Obj. B.2.1:

 

 Recognize and protect the 
existing rural character of the County. 

 

By April 2010, complete the 
new Comprehensive Plan 
reflective of the objective. 
 
By April 2011, complete the 
revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

The Land update Development Code is currently 
underway to implement the 2011 adopted Comprehensive 
Plan amendments.  In 2012, the Land Development Code 
Advisory Committee began work efforts to update the 
code. The committee is aggressively working on the code 
changes.   It is anticipated the update will be completed 
this year.    
 

Obj. B.2.2: By April 2011, complete the 
revisions to the Land 
Development Code 
reflective of the objective. 

  Ensure that land use 
regulations allow for and support a 
sustainable agricultural community. 

H M In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Obj. B.2.3: By April 2010, complete the 
new Comprehensive Plan 
reflective of the objective.    

   Allow the use of conservation 
development as a tool to protect 
agricultural land as well as natural 
areas.  

By April 2011, complete the 
revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year. 

Underway 

Underway 

Underway 



  

Obj. B.2.4:

 

  Allow appropriate energy-
producing facilities and agriculture-
compatible revenue generating 
activities in rural areas as a way of 
maintaining the economic viability of 
agriculture. 

By April 2010, complete the 
new Comprehensive Plan 
reflective of the objective.   
 
By April 2011, complete the 
revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

In 2012, the Land Development Code Advisory 
Committee began work efforts updating the code to 
implement the 2011 adopted Comprehensive Plan 
amendments and eliminate obstacles to economic 
development.   The committee is aggressively working on 
the code changes and anticipates the update will be 
completed this year.    
 

Underway 



C. Protecting the Environment, Preserving Our Natural Resources 

Goal C.1:  Intact functioning natural systems that contribute to the highest possible quality of life for Flagler residents. 

Obj. C.1.1:

 

 Continue the Environmentally 
Sensitive Lands Program and create a 
master County conservation plan that 
draws together in a single document the 
relevant components of the 
comprehensive plan, land development 
regulations, and Environmentally 
Sensitive Lands Program, including 
maps of existing public lands and lands 
targeted for acquisition.  (The master 
conservation plan is intended as a tool to 
enhance integration and understanding 
of County environmental plans and 
policies, and facilitate access to 
information about them.  It is not 
intended to be independent of the 
provisions of the comprehensive plan, 
land development regulations, or 
Environmentally Sensitive Lands 
Program.) 

 

By January 2010, as part 
of the rewrite of the 
Environmentally Sensitive 
Lands Program and 
Acquisition Manual 
develop a map and/or map 
series (i.e., wetlands, 
unique ecosystems, 
wildlife corridors, recharge 
areas, water bodies) that 
identifies existing 
protected properties and 
strategic areas targeted 
for future acquisition.  

 

H L Environmentally Sensitive Lands Program was approved 
by the Flagler County Commissioners on January 23, 
2010.   In addition, on June 21, 2010, the Flagler County 
Commissioners approved the Environmentally Sensitive 
Lands Project Ranking List for preference in purchasing. 

Obj. C.1.2: By January 2010, 
complete the rewrite of the 
Environmentally Sensitive 
Lands Program and 
Acquisition Manual 
reflective of the objective.  

 Place greater emphasis in the 
Environmentally Sensitive Lands 
Program on acquisition of lands that 
support smart growth objectives, 
consistent with the environmental 
purposes of the program. 

 

H L Environmentally Sensitive Lands Program was approved 
by the Flagler County Commissioners on January 23, 
2010.    

Completed 

Completed 



Obj. C.1.3:

  

 Create an incentive program for 
large landowners to offer conservation 
easements as part of land development 
process. 

By April 2010, complete 
the new Comprehensive 
Plan reflective of the 
objective.     
 
By April 2011, complete 
the revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

In 2012, the Land Development Code Advisory Committee 
began work efforts updating the code to implement the 
2011 adopted Comprehensive Plan amendments and 
eliminate obstacles to economic development.   The 
committee is aggressively working on the code changes 
and anticipates the update will be completed this year.    
 

Obj. C.1.4:

 

 Develop land development 
regulations to protect recharge areas. 

By April 2010, complete 
the new Comprehensive 
Plan reflective of the 
objective.   
 
By April 2011, complete 
the revisions to the Land 
Development Code 
reflective of the objective.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

In 2012, the Land Development Code Advisory Committee 
began work efforts updating the code to implement the 
2011 adopted Comprehensive Plan amendments and 
eliminate obstacles to economic development.   The 
committee is aggressively working on the code changes 
and anticipates the update will be completed this year.    
It is anticipated the update will be completed this year.    
 

  

Underway 

Underway 



D. Preserving Our Heritage 

Goal D.1:  Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse history of Flagler, 
and enhance Flagler County’s unique identity. 

Obj. D.1.1:

 

  Develop a coordinated effort to 
promote the natural, historic, 
archaeological, and cultural resources in 
Flagler.  Maximize our current resources 
by using a portion of our tourism dollars 
for a marketing plan to promote these 
assets. 

By October 2009 and 
every year thereafter, 
representatives of a 
variety of groups involved 
with natural, historic, 
archaeological, and 
cultural resources will be 
asked to work with Flagler 
County’s tourism entity 
through the Tourism 
Development Council to 
discuss what is being 
marketed now and 
changes in the overall 
marketing program to 
create a more coordinated 
effort to promote these 
resources specifically. A 
marketing consultant may 
also be requested to help 
with the task from time-to-
time and specifically to 
develop a program. At a 
minimum, groups including 
but not limited to the 
following will be asked to 
participate: Scenic A1A 
Pride Committee, Flagler 
Heritage Crossroads, 

L L The marketing and promotions campaign is created 
annually by the Tourism Division of the Flagler County 
Chamber of Commerce (as a part of their contract for 
“staff and fulfillment” with the Board of County 
Commissioners).  The campaign is generally developed 
midyear.  County staff provided an excerpt of the Strategic 
Plan to the Chamber of Commerce Tourism Director to be 
incorporated into their programming.  
 On-going 



Florida Agricultural 
Museum, Flagler County 
Historical Societies, and 
City and County Staff 
related to these assets.  
(Cost-TDC) 

Obj. D.1.2:

 

  Identify and inventory historic 
structures/sites and archeological 
resources (i.e., graveyards, Indian 
middens, etc.) 

By July 2012, seek grant 
funding to work with 
existing groups to conduct 
a comprehensive, 
countywide inventory of 
historic/archeological 
resources, which 
combines currently 
available scattered data 
and other analysis into 
one document.  
Incorporate results as 
optional element in County 
Comprehensive Plan.  
 

M 
 
 
 

M 
 
 
 

Due to limited resources at the Federal, State and Local 
levels, to date no grant opportunity has been identified.   
 
The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011. Included within the plan is the 
following provision to address historical/archeological 
resources.  
“Objective F.1.13:  There shall be no loss of historic 
resources on Flagler County owned property.  Efforts will 
be made for historic resources on private property to be 
protected, preserved, or used in a manner that will allow 
their continued existence.” 
 
 

Obj. D.1.3:

 

  Develop a County program or 
regulations to protect, natural, historic, 
archaeological, and cultural resources. 

 

By April 2011, complete 
the revisions to the Land 
Development Code that 
mandates protection of the 
resources mentioned in 
the objective and 
encourage other 
jurisdictions to adopt 
similar measures.  

H M In 2012, the Land Development Code Advisory Committee 
began work efforts updating the code to implement the 
2011 adopted Comprehensive Plan amendments and 
eliminate obstacles to economic development.   The 
committee is aggressively working on the code changes 
and anticipates the update will be completed this year.    
 

  

Underway 

On-going 



Obj. D.1.4:

 

  Develop a signage and 
interpretive kiosk program to recognize 
historic, archaeological, and cultural 
resources.  

By August 2009, as part of 
this year’s budget process 
and every year thereafter, 
seek to include any 
currently needed signage 
and interpretive kiosks as 
part of the capital 
improvement budget.    
 
Seek Tourism 
Development Council 
funds for this purpose. 
 
Following the completion 
of Objective D.1.2 above, 
expand the program as 
necessary through the 
annual budget process, 
grants, and other revenue 
sources to fill any gaps not 
currently recognized with 
appropriate 
signage/interpretative 
kiosks. 
 
Require developers to 
document and provide 
signage or kiosks for on-
site resources. 

L 
 
 
 
 
 
 
 
 
 
L 
 
 
 
L 
 
 
 
 
 
 
 
 
 
 
 
L 

L 
 
 
 
 
 
 
 
 
 
L 
 
 
 
L 
 
 
 
 
 
 
 
 
 
 
 
L 

Due to funding constraint, funds were not dedicated. 
Staff was able to secure grant funds through a 
partnership with the Friends of Washington Oaks to 
enhance signage within the park.  Additionally, 
standardize signs were development for parks and 
trails. The standardized signs are being installed for 
new facility needs and replacements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No development activity has occurred to warrant 
requirement.   

 

  

On-going 



E. Social Services 

Goal E.1:  Elder care and homeless services to meet the needs of those who do not have other options, provided as economically as 
possible and to the extent resources permit. 

Obj. E.1.1: By June 2010, develop a 
plan to address 
needs/gaps in our social 
service system. The plan 
should: 

 Develop short- and long-term 
plans for addressing elder care, 
homelessness, and related issues, to the 
extent resources permit.  

• identify needs and 
gaps; 

• describe process for 
prioritizing 
needs/gaps; 

• identify options for 
addressing 
needs/gaps ; 

• include anticipated 
costs, proposed 
partners, and 
potential funding 
sources. 

Consider establishing a 
task force to develop all or 
part of this plan. 
 
 
 
 
 
Implement additional or 
expand existing social 
programs. 

H 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M 
 
 
 
 
 
 
 
 
H 

L 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
H 
 

In 2004 One Voice for Volusia Coalition and United Way 
of Flagler/Volusia began a quality of life initiative, called 
“Community Agenda” , to bring together representatives 
from health, human services, education, government, and 
community members from Volusia and Flagler counties in 
an effort to improve health and human services in the two 
county area. (Social Services director has served on the 
Community Agenda Steering Committee since its 
inception in January 2005) 
  
The main goal of Community Agenda is to provide an 
annual collection and analysis of data about both counties 
that could be used as a tool for understanding and 
evaluating trends and also, as an aid in planning, policy 
making, and funding decisions. The fifth annual report was 
just published and is available on www.agendavf.org  
  
 
The report is a massive undertaking, with data collected 
from many sources and reviewed by Data Task Forces 
that are comprised of Steering Committee members and 
volunteers from the community. The report provides a way 
to measure how we are doing in the areas of health and 
human services by comparing data from one year to the 
next.  
 
Staff will continue to partner on the Community Agenda 
Snapshot and its task force as a means to strategizing for 
delivery of future service delivery.  

On-going 

http://www.agendavf.org/�


Obj. E.1.2: By August 2009, as part of 
this year’s budget process 
and every year thereafter 
identify programs where 
differences lie between the 
costs to provide the 
program and revenues 
received.  Determine 
whether to continue the 
program, whether 
modifications to the 
program are needed, or 
whether charges to end-
users can be increased to 
better cover the costs of 
the program. 

 Review existing and proposed 
elder care programs to ensure that 
services are provided as economically as 
possible.  Include consideration of 
whether a larger share of expenses can 
be recovered from recipients of services.  

M L In follow up to Commission direction, staff worked with 
the Volusia Council of Aging (COA) in 2011 and 2012 
to bring forward proposals for consideration. In 2011, 
the Commission decided not to advance the 
partnership and staff made resource adjustments that 
resulted in cost saving.  The Commission in 2012 
directed staff to revisit the potential partnership with the 
COA.  During discussions in 2012, the COA expressed 
they were not interested in pursuing a partnership at 
this time.  Staff continues to evaluation efficiencies as 
part of the annual budget process.   
 
 

  

On-going 



 
Goal E.2:  Reduced correctional system loads through programs that address drug, alcohol and mental health issues that lead to 

incarceration or recidivism. 

Obj. E.2.1

 

: Support the Flagler County 
School Board and others in maintaining 
youth programs, as resources permit. 

Continue to work with 
programs the County 
currently supports. 
 
 
 
 
 
 
 
On an ongoing basis, work 
with entities throughout 
the County to make 
County facilities available 
for providing youth 
programs.  
 
In 2010 convene youth 
program providers to 
coordinate roles in support 
of programs. 

M 
 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
M 

M 
 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
L 

County staff through the Parks & Recreation, Facilities 
and Public Transportation divisions continues to support 
the Flagler County School Board and others in 
maintaining youth programs.  We have assisted financially 
and/or physically with the Flagler County Youth Center, 
Juvenile Justice Community Garden, Flagler County 
Students with disabilities (School to Work Partner), Flagler 
County Youth Soccer, Police Athletic League Sport 
programs, AAU Baseball, FAST Softball and the Lizards 
Lacrosse program.    
 
Additionally, County facilities are available for the Summer 
Food Program (3 locations), Third Eye educational 
tutoring program, the Boys & Girls Club and Carver Gym.  
Periodically throughout the year, based on the season of 
the activity, the County staff meets with youth program 
providers to coordinate the County’s role in support of 
their programs.   
 
County Staff met with all providers of youth sport 
programs in January/February and again in 
September/October 2010.  Also, all School Board youth 
program providers met with County staff throughout the 
year to address the County’s continued support of their 
programs. 
 

  

On-going 



Obj. E.2.2

 

: Support drug and alcohol 
treatment centers, as resources permit. 

 

 

By August 2009, as part of 
this year’s budget process 
and every year thereafter 
identify the level of support 
we can provide these 
programs as part of our 
outside agency support, 
making these programs a 
higher priority for outside 
agency funding.  
Cost depends on intent 
and degree of support 

L L 
 
 
 
 

During each year’s budget preparation, the Board’s 
recommendations have been taken into consideration, as 
well as the Board’s review of the Senior Services 
proposed budgets.  
 
In October 2010, Flagler County accepted a Criminal 
Justice, Mental Health and Substance Abuse 
Reinvestment Grant for “Mental Health Jail Diversion” 
from the Florida Department of Children and Families. The 
3 year grant, which expires this year, provides funding for 
the County’s in partnership with Stewart Marchman to 
advance an initiative that “increases public safety, averts 
increased spending on criminal justice and improves the 
accessibility and effectiveness of treatment services for 
adults who suffer from mental illness, a substance abuse 
disorder, or co-occurring mental health and substance 
abuse disorder, and who are in, or at risk of entering, the 
criminal justice system. The current program has been 
extremely successful and helpful in both the courts and jail 
systems. 
 
On March 4, 2013, the Commission approved a grant 
application submittal for a Justice and Mental Health 
Collaboration Program Grant in the amount of $250,000.  
These funds will help in continuing providing services to 
support law enforcement response programs; mental 
health courts, pretrial services, and diversion/alternative 
prosecution and sentencing programs, etc   
 
A Community Forum on Prescription Drug Abuse was 
held on March 8, 2012.  This joint effort between Flagler 
County and the Substance Abuse Task Force for Volusia 
and Flagler Counties highlighted the impacts of 
prescription drug abuse is having on the community. This 

On-going 



impact affects everything from law enforcement, the 
courts, schools, loss of guardianship of children, services, 
etc.    
 
 
Also, on November 15, 2010, the Flagler County Board of 
County Commissioners implemented a moratorium on the 
issuance of any new Local Business Tax Receipts for pain 
management clinics in Flagler County in order to analyze 
the effects of pain management clinics in Flagler County 
and to prepare recommendations for the purpose of 
preventing any negative impacts associated with certain 
pain management clinic activities.   The moratorium was 
extended by the County Commission on November 21, 
2011 and, again, June 4, 2012.   
 
 
On December 19, 2012, the Commission approved an 
amending Ordinance related to Pain Management Clinic 
Regulations and approve the resolution establishing a fee 
for administering pain management clinic applications and 
certificates of use.  
 
 
 
 

  



F. Infrastructure and Public Services 

Goal F.1:   Infrastructure and public services that support Flagler County’s desired quality of life and vision for the future. 

Waste Management 
Obj. F.W.1:

 

 Develop an aggressive recycling 
program that includes, if feasible, 
generation of revenue from recycling to 
help defray the costs of the program.  

By June 2010, develop a 
recycling ordinance that 
allows and incentivizes 
business and 
condominium recycling.  
 
Continue to generate 
revenue from recycling to 
defray the cost of the 
program.  

H 
 
 
 
 
 
L 

M 
 
 
 
 
 
L 

On May 21, 2012, the Commission approved an 
agreement with Waste Pro, Inc. to provide the County 
residential solid waste collection and disposal services. 
This new agreement resulted in the use of natural gas 
trucks, mixed recyclables, incentives and a lower cost to 
the residents.   
 

Obj. F.W.2:

 

  Review options for transport and 
disposal of Flagler waste in new and 
innovative ways.  Include consideration 
of options that generate revenue, 
especially waste-to-energy. 

By April 2012, study the 
long-range alternatives for 
solid waste disposal in the 
County, to include transfer 
stations, waste to energy, 
and other new 
methods/strategies. 
 
Implementation of new 
alternatives. 

H 
 
 
 
 
 
H 

M 
 
 
 
 
 
H 

No progress to date. 
 

Obj. F.W.3:

 

  Develop, with a three-year 
timeframe, a new strategy for disposing 
of solid waste in ways that generate 
revenue.  Include consideration of 
transfer stations. 

By April 2012, study the 
long-range alternatives for 
solid waste disposal in the 
County, to include transfer 
stations, waste to energy, 
and other new 
methods/strategies. 
Implementation of other 
new methods/strategies. 

H 
 
 
 
 
 
 
M 

M 
 
 
 
 
 
 
H 

No Progress to date. 

On Hold  

On Hold  

On-going 



Transportation 
Obj. F.T.1:

 

  Evaluate the effectiveness and 
cost-efficiency of current and potential 
County transportation services, in order 
to offer viable transportation system(s) to 
meet the needs of Flagler residents. 

By June 2009, and each 
year thereafter provide the 
Board measurable, 
comparative data on the 
County’s transportation 
system as compared to 
other similar systems. 
 
In 2010, if awarded the 
grant of $150,000 applied 
for ($150,000 match), 
implement the increased 
transportation funding to 
expand services to Flagler 
County residents for 
medical, work and elderly. 
 
By June 2010, complete 
the Phase II study (public 
input phase) by the Center 
for Urban Transportation 
Research (CUTR) in 
preparation for the phase 
III study. 
 
By June 2011, complete 
the Phase III study by the 
Center for Urban 
Transportation Research 
(CUTR) in preparation for 
the recognition 2010 
Census.  Note that Phase 
I, II and III studies are 

L 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 

L 
 
 
 
 
 
 
 
M 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 

On April 13, 2010 a Public Transportation presentation 
was provided to the Board of County Commissioners and 
the City of Palm Coast.  Staff provided measurable, 
comparative data on the County’s transportation system 
as compared to other similar systems based on the 
County’s Annual Operating Report. 
 
 
The County received notification in August 2009 that they 
did not receive the Job Access Reverse Commute (JARC) 
grant.  Subsequently staff applied for a New Freedom 
Grant (5317) in 2010, if awarded this grant will allow for 
increased transportation to expand services an additional 
hour each weekday and to begin daily service on 
Saturdays. 
 
 
 
Phase II of the Transit Needs Assessment is underway 
and scheduled to be completed in the Fall of 2010.  A  
Project Management Coordination Committee (PMCC) 
has been formed to determine countywide mobility needs 
with a specific task effort to identify the feasibility of fixed 
route Bus service.  
 
Partial funding for Phase III of the Transit Needs 
Assessment Study was included in the proposed FY2011 
budget and was completed in 2012.   
At that time, staff will continue to research funding 
opportunities for planning and implementation of 
expanded transportation services and will apply 
accordingly.  
 

On-going 



needed to obtain federal 
funds. 
 
By June 2011 for the FY 
2011/12, apply for a 
federal planning grant in 
anticipation of starting the 
steps to become a full 
entitlement entity in 
2012/13. 
 
By June 2012 for the FY 
2012/13, develop a plan to 
implement any upgrades 
and future changes to 
system based on the full 
completion of the study 
and anticipated federal 
funding. 

 
 
 
M 
 
 
 
 
 
 
 
M 
 

 
 
 
M 
 
 
 
 
 
 
 
H 
 

 
 
A plan is currently underway to develop and implement 
future changes to the Public Transportation system based 
on full completion of the study and anticipated federal 
funding. 

Obj. F.T.2:

 

  Develop, in coordination with 
neighboring counties, an integrated 
county-wide bicycle path and trail 
system. 

By April 2010, complete 
new Comprehensive Plan 
provisions reflective of the 
coordination needed to 
achieve the objective.  

H H The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

  

On-going 



Water And Sewer 

Obj. F.WS.1

 

: Take concrete steps to 
address the current utility issues facing 
the County east of US 1. 

By January 2010, seek to 
remove the County from 
the Bulow Utility Service 
Area west of Bulow Creek 
subject to the provision of 
proper utilities and reaching 
a satisfactory agreement 
with the City of Palm Coast. 
 
By January 2010, seek to 
remove the County from 
the majority of the Bulow 
Utility Service Area east of 
Bulow Creek, subject to the 
provisions of proper utilities 
and reaching a satisfactory 
agreement with the City of 
Flagler Beach. 
 
Now, or in the future, 
support the acquisition of 
the Plantation Bay Plant by 
the FGUA (Florida 
Governmental Utilities 
Authority) or other 
governmental entity and 
appoint a County 
representative to the serve 
on the FGUA Board. Avoid 
County acquisition of this 
facility now or for the 
foreseeable immediate 
future. 

M 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
 
 
 
 
 

L 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
 
L 
 
 
 
 
 
 
 
 
 
 
 
 
 

Preliminary discussions have been made between Flagler 
County and the City of Palm Coast.  The City of Palm 
Coast has recently expanded their service lines just north 
of the County Landfill on Old Kings Road, which would 
make a future connection easier. 
 
 
 
 
Continue to explore discussions with City of Flagler Beach 
on the utility service area east of Bulow Creek. 
 
 
 
 
 
 
 
 
In February 2013, the Board approved staff moving 
forward with preparation of all documents to effect the 
purchase of the Plantation Bay Utility System by the City 
of Bunnell, in conjunction with an Interlocal Agreement 
with the County. 
 
 
 
 
 
 
 
 
 

On-going 



 
By January 2010, begin 
reconstruction of the 
Beverly Beach system as 
currently contemplated or in 
another environmentally 
sound, financially feasible 
manner to include the 
repayment of the County’s 
General Fund expenditures 
to date. 
 
By January 2012 and every 
2 years thereafter explore 
opportunities to turn 
responsibility of the Beverly 
Beach system over to the 
Town of Beverly Beach or 
other governmental entity 
to include the repayment of 
the County’s general fund 
expenditures to date.  

 
H 
 
 
 
 
 
 
 
 
 
 
L 

 
H 
 
 
 
 
 
 
 
 
 
 
L 

 
 
In late 2012, the County contracted for the construction of 
a new water treatment plant in Beverly Beach. 
Concurrently, new pipes are being installed along A1A to 
transfer the wastewater to the City of Palm Coast system. 
Anticipated date of connection with the City of Palm Coast 
is August 2013. 
 
 
 
 
No Progress to date. 

Obj. F.WS.2:

 

  As a County, avoid 
undertaking any new utility ventures 
east of US 1, except as a provider of 
last resort.  

 

 
 

By April 2010, complete the 
new Comprehensive Plan 
incorporating the intent of 
the objective.   
 
Based on Objective F.WS.1 
and F.WS.2, by January 
2010, reduce our Coquina 
Coast Cooperators 
membership to Ex-Officio 
or less to be supportive of 
the overall effort, yet reflect 

H 
 
 
 
 
L 

M 
 
 
 
 
L 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 
 
April 5, 2010, the Commissioners officially concluded not 
to participate financially at either the “Supplier” or “Ex 
Officio” levels with Coquina Coast Desalination Project.  

On-going 



the limited extent of County 
need for any water in the 
immediate future. 

Obj. F.WS.3:

 

  Ensure that before the County 
undertakes any new utility systems west 
of US1 in accordance with the 2007 
Utility Settlement Agreement that such 
systems are environmentally sound, 
financially feasible (via a proper 
business plan), and that another 
municipal provider cannot properly 
serve the area.  

By April 2010, complete the 
new Comprehensive Plan 
incorporating the intent of 
the objective.   
 
By April 2010, develop a 
western water supply and 
sanitary sewer utility plan 
as part of the new 
Comprehensive Plan 
reflecting the County’s 
limited role in future water 
and sewer  utilities and in 
conjunction with the Cities 
of Bunnell or Palm Coast 
where applicable.  

H 
 
 
 
 
H 

M 
 
 
 
 
M 

The Flagler County Comprehensive Plan has been 
revised and was approved by the State Department of 
Community Affairs in 2011.  
 

 

  

On-going 



Public Safety 

Obj. F.P.1:

 

   Ensure that fire service and 
law enforcement expansion is 
coordinated with growth management 
planning. 

Review as larger 
developments are permitted, 
specifically DRIs, large 
PUDs and specialty uses, 
and annually by the 
Emergency Services 
Director, Fire Chief and 
Sheriff as growth occur. 

L L No development activity has occurred to warrant 
requirement.   

 

Obj. F.P.2:

 

   Evaluate and redefine as 
necessary, level of service standards 
for fire/EMS and law enforcement. 

By January 2010:  
Emergency Services 
Director and Sheriff will 
compile and bring to 
Commission for review 
information about current 
levels of service; Emergency 
Services Director and Sheriff 
will develop suggested 
levels of service for the 
public safety services they 
provide, based on 
Commission direction. 
 
Cost to increase levels of 
service. 

L 
 
 
 
    
 
 
 
 
 
 
 
 
 
M 
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To be addressed. 
 

  

On Hold  

On-going 



Obj. F.P.3:

 

 Develop measurable indicators 
that clarify whether adopted levels of 
service are being achieved. 

 

By January 2010, the 
Emergency Services 
Director and Sheriff will 
identify a method to track 
the adopted levels of service 
identified in Objective F.P.2 
so that a quarterly report 
and further evaluation of 
public safety services can 
occur. 
 
Cost to increase levels of 
service. 

L 
 
 
 
 
 
 
 
 
 
 
M 

L 
 
 
 
 
 
 
 
 
 
 
H 

To be addressed. 
 
 
 
 
 
 
 
 
 
 
To be addressed. 
 

Obj. F.P.4:

 

 Develop plan for jail expansion 
based on needs analysis. 

By June 2010, in 
cooperation with the 
Emergency Services 
Director and Sheriff, re-
evaluate the completed 
2006 jail study (needs 
analysis) and other current 
data and develop a potential 
capital improvement 
program to make the County 
jail improvements, 
identifying a ranked priority 
of improvements, potential 
costs, and potential funding 
sources. 
 
Implementation costs for any 
jail construction. 

H 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M 

L 
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Efforts are underway to address jail improvements. A 
number of meetings have been dedicated to addressing 
this matter.  Currently, staff is working with the Flagler 
County Sheriff’s Department to finalize the needed 
improvements, the location and cost.   
 
 
 
 
 
 
 
 
 
 
 
 

  

Underway 

On-Hold 



Library 
Obj. F.L.1

 

: Expand library system to meet 
the needs of Flagler residents, as 
resources permit. 

By June 2010, develop a 
programmatic expansion 
program that will allow the 
phasing in of additional 
library services over the next 
ten years, in order of priority, 
as resources permit. This 
program is in addition to on-
going operational funding 
and maintenance CIP items 
already being planned for.   
 
Implementation costs for any 
library operations or capital 
construction. 

M 
 
 
 
 
 
 
 
 
 
 
 
M 

L 
 
 
 
 
 
 
 
 
 
 
 
H 

A three-year Library Services Plan as required by the 
State was completed in 2011. This comprehensive plan 
incorporated the expansion services the County would like 
to explore.  In addition, a three-year Technology Plan was 
completed in 2010. 
 
 
 
 
 
 
 
This Technology Plan allows the County to utilize the E-
rate program for reimbursement of costs associated with 
communications, Internet Access and other Broadband 
needs.  This plan is also very important for the expansion 
of additional library services. In 2011, a new automated 
computer system was installed.  The Polaris system is 
more user-friendly and provides patrons easier access to 
library material.   

 
  

On-going 
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Revenues 

Property Taxes 59,307,614$                

Other Taxes 5,388,838                    

Licenses & Permits 1,038,800                    

Intergovernmental Revenue 46,383,235                  

Charges for Services 10,736,296                  

Fines & Forfeitures 679,502                       

Miscellaneous Revenues 7,409,811                    

Interfund Transfers 1,544,227                    

Excess Fees 871,530                       

Cash Carry Forward 59,739,034                  

Less 5% (3,821,589)                   

Total Revenues 189,277,298$              

 

 

General Fund 11,197,347$                

Special Revenues Funds 20,840,681                  

Debt Service Funds 2,052,765                    

Capital Project Funds 19,649,847                  

Enterprise Funds 3,576,109                    

 Internal Service Funds 2,422,285                    

59,739,034$                

Total estimated revenues for fiscal year 2015-2016 are $189,277,298 which

is an increase of $12,873,545 from the adopted fiscal year 2014-15 budget.

The pie chart above details the sources of funds included in the approved

fiscal year 2015-16 budget. The increase is a combination of various

increases in revenues with the largest increase being Cash Carry Forward.

Flagler County is providing a Cash Carry Forward balance of $59,739,034.

Although the amount is 31.6% of the sources of revenues, a large

percentage is restricted in nature.

SOURCES OF ALL FUNDS

Cash Carry Forward
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Expenditures

General Government 22,011,534$            

Public Safety 48,549,591              

Physical Environment 7,679,868               

Transportation 39,618,767              

Economic Environment 3,358,303               

Debt Service 6,344,966               

Human Services 4,735,014               

Cultural/Recreation 8,557,177               

Court Related 1,373,073               

Other Uses 5,081,710               

Interfund Transfers 1,544,227               

Reserves 33,322,489              

Pending Grants 7,100,579               

189,277,298$          

General Fund 6,559,050$              

Special Revenues Funds 21,454,701              

Debt Service Funds 2,468,420               

Capital Project Funds 5,439,303               

Enterprise Funds 2,831,363               

Internal Service Funds 1,670,231               

40,423,068$            

Reserves includes reserves for contingencies, reserves for cash carried forward, reserve for debt

service and reserve for capital outlay. There are also grant funds pending approval of the grant that

are held in a reserve account. Funds in special purpose funds such as impact fee funds are

frequently budgeted in a reserve for future capital outlay until specific purposes for their use are

determined. A total of $4,584,003 is included in the general fund reserve account in support of the

Board's adopted fund balance policy.

 

The pie chart above is a summary of the uses of funds (as included in the Approved fiscal year 2015-

2016 budget) by major functional category.  Detail of expenditures by department or fund is included 

within the budget document.

USE OF ALL FUNDS

Funding a broad range of services, General Government services account for 11.63% of total

expenditures. General Government includes: Administrative Services, Growth Management

Services, Facilities, Fleet and various special revenue fund activities. Transportation includes Public

Works activities, capital construction funds related to roadway improvements, and Public

Transportation. Public Safety services include Emergency Services and support provided to

Sheriff's operation classified as Constitutional within the budget. 
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Revenues 

Property Taxes 55,629,433$   

Licenses & Permits 32,000            

Intergovernmental Revenue 5,075,343       

Charges for Services 4,171,851       

Miscellaneous Revenues 575,880          

Interfund Transfers 64,320            

Excess Fees 860,000          

Fines & Forfeitures 108,000          

Cash Carry Forward 11,197,347     

5% Statutory Reduction (2,781,472)     

Total Revenues 74,932,702$   

Expenditures

Sheriff 20,369,739$   

Property Appraiser 2,160,328       

Tax Collector 2,228,371       

Clerk of the Circuit Court 1,386,175       

Supervisor of Elections 848,497          

Judicial Expense 159,360          

27,152,470     

BOCC Departments 41,221,182     

Reserves 6,559,050       

Total Expenses 74,932,702$   

GENERAL FUND

The General Fund contains the operating expenditures for services which are Countywide in nature, as well as the budgets of the 

Constitutional Offices. The projected revenues by category for the General Fund are as follows:

The General Fund services in the budget include: Administration, County Attorney, Economic 

Opportunity, Land Managent, Innovation Technology, Financial Services, Community Services, General 

Services, and Emergency Services. In addition, the General Fund supports the budget of the 

Constitutional Offices: Sheriff, Property Appraiser, Tax Collector, Clerk of the Circuit Court, Supervisor 

of Elections and court related expenses. The operations of these Elected Officials are funded, but not 

controlled, by the Board of County Commissioners. 
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DEPARTMENT

 PERSONAL 

SERVICES 

 OPERATING 

EXPENSES 

 CAPITAL 

OUTLAY 

 DEBT 

SERVICE OTHER TOTAL

Administrative:

Board of County Commissioners 412,218 112,824 0 0 0 525,042

County Administrator:

Administration 656,120 28,105 0 0 0 684,225

Financial Services

Budget 438,200 12,185 0 0 0 450,385

Purchasing 225,898 9,655 0 0 0 235,553

Innovation Technology 629,548 197,104 155,000 0 0 981,652

Economic Opportunity 266,723 175,813 0 0 981,266 1,423,802

Land Management 141,797 536,305 858,984 0 1,537,086

Total County Administrator 2,358,286 959,167 1,013,984 0 981,266 5,312,703

County Attorney 545,965 91,100 0 0 0 637,065

Engineering 704,645 31,212 26,450 0 0 762,307

Community Services:

Human Resources 196,000 22,670 0 0 0 218,670

County Extension Services 200,528 49,113 0 0 0 249,641

Social Services Admin 155,425 14,576 0 0 0 170,001

Human Services 215,238 12,190 0 0 2,121,236 2,348,664

Senior Services 237,634 512,198 0 0 15,500 765,332

Adult Day Care 182,456 30,288 0 0 0 212,744

Congregate Meals 42,809 231,578 0 0 0 274,387

Social Services Grants 0 650,000 0 0 0 650,000

Veterans Services 119,402 7,240 0 0 3,250 129,892

Library 725,607 141,282 177,154 0 1,044,043

Bunnell Library 40,688 9,828 22,000 0 0 72,516

Total Community Services 2,115,787 1,680,963 199,154 0 2,139,986 6,135,890

APPROPRIATION SUMMARY BY CATEGORY BOCC ONLY- GENERAL FUND
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DEPARTMENT

 PERSONAL 

SERVICES 

 OPERATING 

EXPENSES 

 CAPITAL 

OUTLAY 

 DEBT 

SERVICE OTHER TOTAL

APPROPRIATION SUMMARY BY CATEGORY BOCC ONLY- GENERAL FUND

General Services:

General Services-Administration 366,419 11,710 0 0 0 378,129

Fleet Management 520,953 242,458 0 0 0 763,411

Facilities Management 1,536,159 785,548 41,800 0 0 2,363,507

Historic Courthouse 0 30,450 0 0 0 30,450

Government Services Building 0 660,440 0 0 0 660,440

Public Transportation 1,068,529 489,424 397,060 0 0 1,955,013

Recreation Facilities 766,361 529,619 147,000 0 120,000 1,562,980

Recreation Facilities - Vessel Reg 0 25,936 0 0 0 25,936

Recreation - Carver Gym 0 30,800 0 0 60,000 90,800

Bull Creek 35,146 50,805 0 0 0 85,951

Princess Place Preserve 127,304 49,243 0 0 0 176,547

Recreational Activities 0 59,600 0 0 0 59,600

Total General Services 4,420,871 2,966,033 585,860 0 180,000 8,152,764

Emergency Services:

Emerg Mgmt Admin /EMPA & EMPG 296,646 428,467 0 0 0 725,113

Emergency Communications/800 MHz 0 448,320 10,000 840,815 0 1,299,135

Emergency Flight Operations 220,897 382,972 0 0 0 603,869

Fire/Rescue 7,196,049 880,665 673,200 103,828 0 8,853,742

Emergency Services Grants 93,411 549,969 17,400 0 0 660,780

Total Emergency Services 7,807,003 2,690,393 700,600 944,643 0 12,142,639

  

Subtotal BOCC Departments 18,364,775  8,531,692       2,526,048    944,643       3,301,252  33,668,410  

% of Allocation 55% 25% 8% 3% 10% 100%

Non-Departmental:

Value Adjustment Board 0 5,175 0 0 0 5,175

Medical Examiner 0 304,637 0 0 22,905 327,542

Interfund Transfers 0 0 0 0 1,246,256 1,246,256

Pooled Expenditures 30,000 1,282,640 0 218,952 859,862 2,391,454

Special Events 0 0 0 0 0 0

Tax Increment Financing 0 0 0 0 1,092,257 1,092,257

Reserves 0 0 0 0 6,559,050 6,559,050

General Fund Capital Projects 0 0 0 0 1,755,588 1,755,588

Insurance 0 734,500 0 0 0 734,500

Subtotal Non-Department 30,000 2,326,952 0 218,952 11,535,918 14,111,822

Total BOCC Funding 18,394,775 10,858,644 2,526,048 1,163,595 14,837,170 47,780,232
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DEPARTMENT

 PERSONAL 

SERVICES 

 OPERATING 

EXPENSES 

 CAPITAL 

OUTLAY 

 DEBT 

SERVICE OTHER TOTAL

APPROPRIATION SUMMARY BY CATEGORY BOCC ONLY- GENERAL FUND

% of Allocation 38% 23% 5% 2% 31% 100%
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General Fund ESL Debt Service Combined

Fiscal Assessed Value Millage Millage Millage Millage

Year Nonexempt Rate Rate Rate Rate

2007 10,903,361,208        4.6655 - 0.1061 4.7716

2008 12,184,917,324        4.0762 - 0.2584 4.3346

2009 11,200,626,942        4.2962 - 0.2483 4.5445

2010 9,452,067,430          4.7837 0.1057 0.3585 5.2479

2011 7,667,193,838          5.5337 0.0568 0.4645 6.0550

2012 6,563,932,871          6.2232 0.2500 0.3082 6.7814

2013 6,153,800,977          7.0800 0.2500 0.3320 7.6620

2014 6,206,923,927          7.9906 0.2500 0.3347 8.5753

2015 6,542,982,200          7.9750 0.2500 0.3140 8.5390

2016 6,878,354,969          7.9417 0.2500 0.2751 8.4668

FLAGLER COUNTY HISTORY OF ASSESSED PROPERTY VALUATION AND MILLAGE RATES

4.6655 

4.0762 
4.2962 

4.7837 

5.5337 

6.2232 

7.0800 

7.9906 
7.9750 

7.9417 

3.8204 

4.4793 
4.6555 

5.4996 
6.0165 

6.5726 

6.6843 
7.0709 

7.6492 7.5810 

1.0000 

2.0000 

3.0000 

4.0000 

5.0000 

6.0000 

7.0000 

8.0000 

9.0000 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

M
il

ls
 

Fiscal Year 

General Fund Rollback Rate vs. Adopted Rate 

Adopted Rate 

Rolled-Back 
Rate 

Flagler County Board of County Commissioners 

                     FY 2015-2016

Flagler County Budget Page 1 - 9



4.7716 

4.3346 

4.5445 

5.2479 

6.0550 

6.7814 

7.6620 

8.5753 

8.5390 

8.4668 

1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

2016 

Millage Rate 

F
is

c
a

l 
Y

e
a

r 

History of Combined Millage Rate 

Flagler County Board of County Commissioners 

                     FY 2015-2016

Flagler County Budget Page 1 - 10



8.4668
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PROPERTY TAX LEVIED FOR THE GENERAL FUND

(LESS 5% STATUTORY REDUCTION)

$48,013,769  $47,333,578  
$45,714,126  

$42,955,062  

$40,306,553  
$38,806,233  

$41,390,465  

$47,496,934  

$49,571,269  

$52,847,961  
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TOTAL - MUNICIPALITY 2.3000 7.4500 4.9000 10.0000 4.2450

% of Total Tax Bill 12.4% 31.4% 23.1% 38.0% 20.7%

TOTAL - COUNTY-WIDE 8.4668 8.4668 8.4668 8.4668 8.4668 8.4668

% of Total Tax Bill 52.0% 45.5% 35.7% 39.9% 32.2% 41.2%

TOTAL - SCHOOL DISTRICT 7.2550 7.2550 7.2550 7.2550 7.2550 7.2550

% of Total Tax Bill 44.5% 39.0% 30.6% 34.2% 27.6% 35.3%

ST. JOHN'S RIVER WATER MGT. DISTRICT 0.3023 0.3023 0.3023 0.3023 0.3023 0.3023

% of Total Tax Bill 1.9% 1.6% 1.3% 1.4% 1.1% 1.5%

FLORIDA INLAND NAVIGATION DISTRICT 0.0345 0.0345 0.0345 0.0345 0.0345 0.0345

% of Total Tax Bill 0.2% 0.2% 0.1% 0.2% 0.1% 0.2%

MOSQUITO CONTROL 0.2376 0.2376 0.2376 0.2376 0.2376 0.2376

% of Total Tax Bill 1.5% 1.3% 1.0% 1.1% 0.9% 1.2%

TOTAL TAX BILL 16.2962 18.5962 23.7462 21.1962 26.2962 20.5412

Palm 

Coast

BREAKDOWN OF A HOMEOWNER'S TAX BILL

2015 Approved MILLAGE RATES

Unincorporated

EXAMPLE FOR RESIDENTIAL TAXPAYER IN EACH MUNICIPALITY WITHIN FLAGLER COUNTY

Marineland

Flagler 

BeachBunnell

Beverly 

Beach

Flagler County Board of County Commissioners 

                     FY 2015-2016

Flagler County Budget Page 1 - 13



6,538,506,828

6,980,000,000

7,004,726,021

Existing Properties 339,848,141
New Construction 126,371,052

Total 466,219,193 7.13%

A major factor in calculating a millage rate is the total value of the properties being taxed. This value is

determined by the Property Appraiser's Office and reported to the County in various formats on a

schedule established by Florida Statutes. The Financial Services Department uses these estimates to

determine millage rates.

COUNTYWIDE GENERAL FUND TAXABLE PROPERTY VALUE

FY15 Final Prior Year 

Gross Taxable Value

FY15 June 1 Estimated 

Taxable Value

This is the final official taxable value for FY15 and reflects 

countywide values as of January 1, 2014.

This is the first estimate of the taxable value for FY16.  It 

reflects an estimate of the countywide value on January 1, 

2015 and is used for preliminary revenue estimates.

This is a certified report of the January 1, 2015 taxable 

value.  It is used to update revenue estimates made from 

the earlier June 1 estimated value.

Following is a breakout of the increase (decrease) over the 

FY15 Final Prior Year Gross Taxable Value:

FY15 July 1 Certified 

Taxable Value

Flagler County Board of County Commissioners 

                     FY 2015-2016

Flagler County Budget Page 1 - 14



2015 *Adopted Property Property Percent of

Taxable Flagler County BOCC Tax Revenue Tax Revenue Countywide

Description Value Millage Rate (Mills) @ 100% @ 95% Total

City of Palm Coast $ 4,142,103,986 8.4668 $ 35,070,366 $ 33,316,848 59.13%

City of Flagler Beach $ 532,520,429 8.4668 $ 4,508,744 $ 4,283,307 7.60%

City of Bunnell $ 154,703,915 8.4668 $ 1,309,847 $ 1,244,355 2.21%

Town of Beverly Beach $ 54,356,937 8.4668 $ 460,229 $ 437,218 0.78%

Town of Marineland $ 3,694,290 8.4668 $ 31,279 $ 29,715 0.05%

Subtotal:  Incorporated Areas $ 4,887,379,557 8.4668 $ 41,380,465 $ 39,311,442 69.77%

Plus:  Unincorporated Areas $ 2,117,346,464 8.4668 $ 17,927,149 $ 17,030,792 30.23%

Totals:  Countywide $ 7,004,726,021 8.4668 $ 59,307,614 $ 56,342,234 100.00%

2015 COUNTYWIDE TAXABLE VALUES

* Adopted Millage Rate is the cumulative total of the General Fund (7.94170) plus the voted ESL (0.25) and Debt Service (0.2751) 

millage rates.
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Budget Proformas 
 
 
 
The following information is provided for projection purposes only. 
 
Five-year revenue proforma statements for the following major funding categories: 

• Tourist Development Funds (Fund 109, 110 and 111) 
• Transportation Funds (Fund 102, 112 and 702) 
• General Fund (001)   
• Municipal Services Fund (180) 

 
Proforma Assumptions 
 
Revenues: 

• Tourist Development Taxes – FY15-16 revenues are budgeted at $2,000,000 and annualized increase of 2% thereafter 
• Fuel Taxes – FY15-16 revenues are budgeted using revenue estimates prepared by the Florida Department of Revenue Office of Tax Research in 

the Local Government Financial Information Handbook for 2015 which is a 3% increase from FY14-15 Budget and annualized increase of 3% 
thereafter. 

• State Shared Revenue – FY15-16 revenues are budgeted using the Local Government Financial Information Handbook for 2015 and FY15-16 
estimates resulting in a 2.7% decrease from FY14-15 Budget and annualized increase of 2.7% thereafter based on three years average actuals. 

• Sales Taxes consist of the Local Government ½ Cent Sales Tax and the Local Discretionary Sales Surtax (50% of total) – FY15-16 revenues are 
budgeted using the Local Government Financial Information Handbook for 2015 for a 1% increase for FY15-16 Budget from FY14-15 Budget and 
annualized increase of 0% thereafter. 

 
General Assumptions: 

• Debt service will be paid from the pledged revenue source 
• Required amount of pledged revenues will be deposited directly into the debt service funds 
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APPROVED BUDGET FY 2015-2016
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BUDGETED BUDGETED BUDGETED APPROVED APPROVED

DEPARTMENT/DIVISION FY12-13 FY13-14 FY14-15 FY15-16 Change Description of change

GENERAL FUND

BOARD OF COUNTY COMMISSIONERS 5.00 5.00 5.00 5.00 0.00

COUNTY ADMINISTRATION 6.20 6.00 6.00 7.00 1.00 Comm Mgr retired - repl w/PIO & PR Specialist

LAND MANAGEMENT 2.00 2.00 2.00 2.00 0.00

COUNTY ATTORNEY 4.00 4.00 4.00 4.00 0.00

ECONOMIC OPPORTUNITY 2.00 2.50 3.00 3.00 0.00

ENGINEERING 5.67 6.00 6.00 8.00 2.00 Add Project Manager annd Constr Inspector

FINANCIAL SERVICES:

Budget 5.00 5.00 6.00 6.00 0.00

Purchasing 4.00 4.00 4.00 4.00 0.00

Information Technology 5.00 5.00 0.00 0.00 0.00 See Innovation Tech. Dept. below

Total Financial Services 14.00 14.00 10.00 10.00 0.00

INNOVATION TECHNOLOGY 0.00 0.00 9.00 9.00 0.00

COMMUNITY SERVICES:

Human Resources 3.00 2.30 2.30 2.30 0.00

County Extension Services 5.00 5.30 5.30 5.50 0.20 Repl .3 FTE WEP Coord w/ .5 FTE SAIII

Social Services 14.75 14.75 14.75 16.50 1.75 Add 1 Case Mgr, .5 Title IIIB Clk, .25 Acct Clk

Social Services-Safe Haven Grant 0.60 0.60 0.60 0.00 (0.60) County Admin managing grant/program

Veteran's Services 2.00 2.00 2.00 2.00 0.00

Library Services 15.25 16.25 17.10 17.70 0.60

Main Library: Add .15 Libr I, reduce .4 Libr Asst II, add 

1 Libr Asst I,

Total Community Services 40.60 41.20 42.05 44.00 1.95

Bunnell Library: Delete .6 Libr Asst II ; .15 Libr I & add 

.6 Libr Asst I 

GENERAL SERVICES:
General Services Administration 4.50 5.50 5.00 5.00 0.00

Fleet Management 6.00 9.00 9.00 9.00 0.00

Facilities Management 25.00 28.00 28.00 34.00 6.00

Add Custodian I, TWII, TWIII & TWIV; .5 FTE TWIII & 

.5 Fac Coord

Public Transportion 27.80 28.30 28.30 30.30 2.00

2 pt drivers changed to full time; 2 pt drivers added in 

FY15

Recreation Facilities 13.50 13.50 16.50 17.50 1.00 Add 1 TWIII

Princess Place Preserve 3.00 3.00 3.00 3.00 0.00

Bull Creek 1.00 1.00 1.00 1.00 0.00

Total General Services 80.80 88.30 90.80 99.80 9.00

POSITION AUTHORIZATION SUMMARY BY DEPARTMENT
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BUDGETED BUDGETED BUDGETED APPROVED APPROVED

DEPARTMENT/DIVISION FY12-13 FY13-14 FY14-15 FY15-16 Change Description of change

POSITION AUTHORIZATION SUMMARY BY DEPARTMENT

EMERGENCY SERVICES:

Emergency Services Administration 0.75 0.75 0.25 0.00 (0.25) Restructure of Grants:

Emergency Management General 4.00 4.00 4.70 4.55 (0.15) Reduction of .15 Homeland Sec Grt

Emergency Services Grants 0.80 0.00 0.15 1.45 1.30 Add 1 FTE RCMP Grt ; .45 FTE  PDM Grt

Emergency Flight Operations 2.00 2.00 2.00 2.00 0.00

Fire/Rescue 83.00 83.00 86.00 89.00 3.00 Add three new Firefighter/Paramedics

Total Emergency Services 90.55 89.75 93.10 97.00 3.90

TOTAL GENERAL FUND 250.82 258.75 270.95 288.80 17.85

CONSTITUTIONAL & JUDICIAL

Clerk of the Court 29.00 29.00 30.00 30.00 0.00

Property Appraiser 27.00 27.00 27.00 27.00 0.00

Tax Collector 30.00 30.00 31.00 31.00 0.00

Sheriff's Office - full time 259.00 254.00 249.00 255.00 6.00

 - part time (full time equivalent) 26.00 24.00 29.00 30.00 1.00

Supervisor of Elections 6.00 6.00 6.00 7.00 1.00 Add 1 FTE Deputy Supervisor

Guardian Ad Litem 0.75 1.00 1.00 1.00 0.00

PreTrial Services 0.00 1.00 1.00 1.00 0.00

TOTAL  CONSTITUTIONAL & JUDICIAL 377.75 372.00 374.00 382.00 8.00

SPECIAL REVENUE FUNDS

Court Innovations (Drug Court) 1.00 1.00 1.00 1.00 0.00

Teen Court 1.00 1.00 1.00 1.00 0.00

Law Library 0.25 0.25 0.00 0.00 0.00

TOTAL SPECIAL REVENUE FUNDS 2.25 2.25 2.00 2.00 0.00
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BUDGETED BUDGETED BUDGETED APPROVED APPROVED

DEPARTMENT/DIVISION FY12-13 FY13-14 FY14-15 FY15-16 Change Description of change

POSITION AUTHORIZATION SUMMARY BY DEPARTMENT

ENTERPRISE AND OTHER OPERATING FUNDS

Airport 6.00 6.00 6.00 6.50 0.50 Add .5 FTE - TWIII split fund w/Facilities (Gen Fd)

Utilities 2.50 2.50 2.50 2.50 0.00

Solid Waste - Landfill 2.50 2.50 2.50 2.50 0.00

Residential Solid Waste  Collection 1.00 0.50 1.50 2.00 0.50

Add .5 FTE-Facilities Coord split fund w/Facilities 

(Gen Fd)

Health Insurance Fund 0.00 0.70 0.70 0.70 0.00

County Transportation Trust - Public Works:

Administration 3.33 3.00 0.00 0.00 0.00

Roadway Maintenance 17.00 17.00 0.00 0.00 0.00

Road & Bridge Dept. 0.00 0.00 21.00 25.00 4.00 Add 2 EOI's and 2 EOII's-construction crew

Municipal Services Fund:

Planning & Zoning - Growth Management 4.50 4.50 4.90 4.90 0.00

Code Enforcement 2.00 2.00 1.90 1.90 0.00

Building Fund 5.50 6.50 7.20 7.20 0.00

Emergency Communications - E911 2.75 2.75 2.90 2.00 (0.90) Adjust positions to create 1 FTE- GIS/E-911 Coord

Delete 1 FTE- E-911 GIS Specialist; .75 FTE E911 

Coord and .15 FTE  Mitigation Planner

TOTAL ENTERPRISE AND OTHER OPERATING FUNDS 47.08 47.95 51.10 55.20 4.10

.

GRAND TOTAL 677.90 680.95 698.05 728.00 29.95

BUDGETED BUDGETED BUDGETED PROPOSED
FY 12-13 FY 13-14 FY 14-15 FY15-16 Change

General Fund 250.82 258.75 270.95 290.80 19.85

Special Revenue Funds 37.33 38.00 39.90 43.00 3.10

Enterprise and Internal Service Funds 12.00 12.20 13.20 14.20 1.00

Total BOCC Position Count 300.15 308.95 324.05 348.00 23.95

Position Count Summary for BOCC ONLY
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GO TO SHEET 1 TO ENTER FY 11 #'S

SUMMARY OF PERSONNEL SERVICES BOCC ONLY - ALL FUNDS

 $22,777,686  
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FUND DESCRIPTION   SALARY        OTHER      OVER     FICA      RETIRE-      HEALTH     WORKERS         UNEMPL    TOTAL

      WAGES       TIME      MENT    INSURANCE       COMP

 

GENERAL (Fund 001) 12,019,026 44,415 809,738 974,944 1,838,919 2,416,975 342,168 30,000 18,476,185

COUNTY TRANSP TRUST (Fund 102) 927,520 0 4,500 71,301 69,157 212,500 67,156 0 1,352,134  

MUNICIPAL SERVICES (Fund 180) 381,108 0 0 29,154 27,364 57,800 2,598 0 498,024

BUILDING (FUND 181) 385,560 0 0 29,495 27,683 61,200 6,564 0 510,502

COURT INNOVATIONS (Fund 197) 42,328 0 0 3,238 3,039 8,500 90 0 57,195

TEEN COURT (Fund 198) 45,755 0 0 3,500 5,875 8,500 97 0 63,727

EMERGENCY COMMUNICATIONS E911 

(Fund 302) 92,928 0 0 7,109 6,672 17,000 195 0 123,904

AIRPORT (Fund 401) 269,096 0 5,000 20,968 35,267 55,250 12,120 0 397,701

SOLID WASTE (Fund 402) 92,388 0 0 7,068 6,633 21,250 4,587 0 131,926

UTILITIES (Fund 404) 109,899 0 2,000 8,560 8,034 21,250 3,417 0 153,160

RESIDENTIAL SOLID WASTE COLLECT 

(Fund 405) 59,040 0 0 4,516 4,239 17,000 124 0 84,919

HEALTH INSURANCE (Fund 603) 28,445 0 0 2,176 2,042 5,950 60 0 38,673

14,453,093 44,415 821,238 1,162,029 2,034,924 2,903,175 439,176 30,000 21,888,050

Personnel Services dollars allocated to Health Insurance 13.26%

PERSONNEL SERVICES CATEGORY ALL FUNDS - BOCC ONLY
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B

u

d

Budget 

FY 06-07

Budget 

FY 06-07

Budget 

FY 07-08

Budget 

FY 08-09

Budget 

FY 09-10

Budget FY 

10-11

Budget FY 

11-12

Budget FY 

12-13

Budget 

FY 13-14

Budget 

FY 14-15

*Population 89,075 89,075 93,568 95,512 94,901 95,512 95,696 97,160 99,121 101,904

Number of 

BOCC Only 

Employees 349.5 349.5 346.5 303.7 285.75 297.75 302.13 300.15 308.95 324.05

Employees 

per capita

 

R

a

t

 Ratio  - 

1:255

 Ratio  - 

1:255

 Ratio  - 

1:270

 Ratio  - 

1:315

 Ratio  - 

1:330

Ratio - 

1:320

Ratio -     

1:317 Ratio - 1:324

Ratio - 

1:321

Ratio - 

1:314

Population 

Change 44.74% 0.00% 5.04% 2.08% -0.64% 0.64% 0.19% 1.53% 2.02% 2.81%

Employee 

Change 38.42% 0.00% -0.86% -12.35% -5.91% 4.20% 1.47% -0.66% 2.93% 4.89%

 

 

POPULATION AND AUTHORIZED POSITION COUNTS

*Population counts obtained from the Bureau of Economic and Business Research.  

The employee count above represents only the authorized positions that fall under the Board of County Commissioners. The positions that 

report to the Judicial branch and Constitutional Offices are not displayed. 
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

General Fund (001)  
Revenues  

Ad Valorem Taxes 42,308,139 47,946,943 52,180,283 55,629,433

Other Taxes 221,477 0 0 0

Licenses & Permits 38,716 38,346 30,000 32,000

Intergovernmental Revenue 4,369,042 4,238,359 4,619,593 5,065,343

Charges for Services 4,365,499 4,589,550 4,026,546 4,171,851

Fines & Forfeitures 80,382 133,396 117,000 108,000

Miscellaneous Revenue 1,767,675 424,867 287,550 585,880

Interfund Transfers 1,136,265 89,806 557,226 64,320

Excess Fees 1,465,844 1,116,055 860,000 860,000

Less 5% 0 0 (2,626,582) (2,781,472)

Cash Carry Forward 0 0 9,281,773 11,197,347

Total Revenues 55,753,039 58,577,322 69,333,389 74,932,702

Expenditures

General Government 11,181,490 12,245,408 13,787,242 14,962,089

Public Safety 11,064,200 11,118,957 11,756,680 12,828,654

Physical Environment 249,666 306,594 664,914 794,966

Transportation 2,045,593 2,134,183 2,436,592 2,717,320

Debt Service 21,492 216,063 54,500 218,952

Economic Environment 417,143 533,055 1,020,470 1,112,428

Human Services 3,641,822 4,015,917 4,159,578 4,668,315

Culture/Recreation 3,296,020 3,003,781 3,264,972 4,626,461

Other Uses 83,911 32,542 30,000 30,000

Court Related 464,710 260,577 451,850 450,312

Interfund Transfers 22,074,764 22,701,491 24,609,409 25,964,155

Reserves/Contingency 0 0 7,097,182 6,559,050

Total Expenditures 54,540,811 56,568,568 69,333,389 74,932,702

REVENUE AND EXPENDITURES SUMMARY BY FUND
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Public Works (Fund 102)

Revenues

Other Taxes 790,217 781,142 788,331 788,331

Intergovernmental Revenue 733,253 752,275 757,434 767,314

Charges for Services 274,790 373,301 320,000 520,000

Miscellaneous Revenue 59,453 22,305 8,600 600

Less 5% 0 0 (93,718) (93,318)

Cash Carry Forward 0 0 357,410 373,999

Total Revenues 1,857,713 1,929,023 2,138,057 2,356,926

Expenditures

Transportation 1,576,683 1,730,855 1,997,522 2,027,564

Interfund Transfers 0 0 10,500 10,500

Reserves/Contingency 0 0 130,035 318,862

Total Expenditures 1,576,683 1,730,855 2,138,057 2,356,926

Legal Aid Fund (Fund 105)

Revenues

Fines & Forfeitures 14,055 13,802 12,000 13,802

Miscellaneous Revenue (2) 34 0 0

Interfund Transfers 23,500 36,000 34,000 29,800

Less 5% 0 0 (600) (690)

Cash Carry Forward 0 0 527 2,516

Total Revenues 37,553 49,836 45,927 45,428

Expenditures

Human Services 45,245 45,297 45,304 45,354

Reserves/Contingency 0 0 623 74

Total Expenditures 45,245 45,297 45,927 45,428

Law Enforcement Trust (Fund 106)

Revenues

Fines & Forfeitures 49,621 0 45,000 20,000

Miscellaneous Revenue 260 180 200 100

Less 5% 0 0 (2,260) (1,005)

Cash Carry Forward 0 0 30,048 9,361

Total Revenues 49,881 180 72,988 28,456

Expenditures

Public Safety 69,755 56,763 72,988 28,456

Total Expenditures 69,755 56,763 72,988 28,456
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Law Library (Fund 107)

Revenues

Fines & Forfeitures 14,134 13,749 10,000 12,500

Miscellaneous Revenue 62 35 0 0

Less 5% 0 0 (500) (625)

Cash Carry Forward 0 0 3,000 0

Total Revenues 14,196 13,784 12,500 11,875

Expenditures

Court Related 16,478 18,993 11,490 10,795

Interfund Transfers 0 0 0 1,080

Reserves/Contingency 0 0 1,010 0

Total Expenditures 16,478 18,993 12,500 11,875

Court Facilities (Fund 108)

Revenues

Fines & Forfeitures 243,704 284,154 250,000 250,000

Miscellaneous Revenue 1,970 1,074 4,000 4,000

Less 5% 0 0 (12,700) (12,700)

Cash Carry Forward 0 0 763,825 902,581

Total Revenues 245,674 285,228 1,005,125 1,143,881

Expenditures

Court Related 228,947 246,897 283,575 465,445

Reserves/Contingency 0 0 721,550 678,436

Total Expenditures 228,947 246,897 1,005,125 1,143,881
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Tourist Development Capital Projects (Fund 109)

Revenues

Other Taxes 371,753 410,179 350,000 450,000

Miscellaneous Revenue 2,700 1,058 3,000 3,000

Less 5% 0 0 (17,500) (22,900)

Cash Carry Forward 0 0 1,761,490 1,909,501

Total Revenues 374,453 411,237 2,096,990 2,339,601

Expenditures

Culture/Recreation 18,153 360,693 1,768,620 505,308

Interfund Transfers 0 0 328,370 178,370

Reserves 0 0 0 1,655,923

Total Expenditures 18,153 360,693 2,096,990 2,339,601

Tourist Development Promotions & Advertising (Fund 110)

Revenues

Other Taxes 1,094,606 1,230,536 1,105,000 1,325,000

Miscellaneous Revenue 2,049 1,844 2,000 2,000

Less 5% 0 0 (55,250) (66,350)

Cash Carry Forward 0 0 1,200,000 1,716,280

Total Revenues 1,096,655 1,232,380 2,251,750 2,976,930

Expenditures

Economic Environment 878,372 911,833 2,251,750 1,487,000

Reserves 0 0 0 1,489,930

Total Expenditures 878,372 911,833 2,251,750 2,976,930

Tourist Development Beach Restoration (Fund 111)

Revenues

Other Taxes 185,876 218,663 168,000 225,000

Intergovernmental Revenue 1,938 253,894 1,200 1,000

Miscellaneous Revenue (920) (3,153) 0 0

Less 5% 0 0 (8,400) (12,550)

Cash Carry Forward 0 0 789,501 1,308,370

Total Revenues 186,894 469,404 950,301 1,521,820

Expenditures

Physical Environment 50,471 635 950,301 1,001,050

Reserves 0 0 0 520,770

Total Expenditures 50,471 635 950,301 1,521,820
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Constitutional Gas Tax (Fund 112)

Revenues

Intergovernmental Revenue 3,481,671 4,884,708 15,582,354 12,665,983

Miscellaneous Revenue 5,181 4,221 5,000 5,000

Less 5% 0 0 (44,599) (44,595)

Cash Carry Forward 0 0 2,266,680 1,703,241

Total Revenues 3,486,852 4,888,929 17,809,435 14,329,629

Expenditures

Transportation 3,136,606 4,948,392 7,272,639 6,390,604

Culture/Recreation 1,824,865 0 0 0

Interfund Transfers 493,907 0 0 0

Reserves/Contingency 0 0 10,536,796 7,939,025

Total Expenditures 5,455,378 4,948,392 17,809,435 14,329,629

Environmentally Sensitive Lands (Fund 117)

Revenues

Miscellaneous Revenue 1,152 530 1,000 1,000

Cash Carry Forward 0 0 628,422 129,541

Total Revenues 1,152 530 629,422 130,541

Expenditures

Physical Environment 10,653 6,162 629,422 130,541

Total Expenditures 10,653 6,162 629,422 130,541

Environmentally Sensitive Lands 2008 (Fund 119)

Revenues

Ad Valorem Taxes 3,337 1,461 0 0

Intergovernmental Revenue 0 34,864 0 0

Miscellaneous Revenue 1,963 928 2,000 4,000

Interfund Transfers 0 0 0 0

Less 5% 0 0 0 0

Cash Carry Forward 0 0 938,334 1,004,098

Total Revenues 5,300 37,253 940,334 1,008,098

Expenditures

Physical Environment 15,619 6,449 890,334 943,098

Culture/Recreation 63,570 5,790 0 0

Interfund Transfers 0 0 50,000 65,000

Total Expenditures 79,189 12,239 940,334 1,008,098
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Utility Regulatory Authority (Fund 120)

Revenues

Miscellaneous Revenue 70 54 70 16

Less 5% 0 0 (4) (1)

Cash Carry Forward 0 0 21,648 21,648

Total Revenues 70 54 21,714 21,663

Expenditures

Reserves/Contingency 0 0 21,714 21,663

Total Expenditures 0 0 21,714 21,663

800 MHz System Escrow Account (Fund 126)

Revenues

Miscellaneous Revenue 1,282 722 0 800

Cash Carry Forward 0 0 904,569 902,467

Total Revenues 1,282 722 904,569 903,267

Expenditures

Public Safety 557 624 1,000 1,000

Reserves/Contingency 0 0 903,569 902,267

Total Expenditures 0 624 904,569 903,267

Transportation Impact Fee East- Old (Fund 130)

Revenues

Intergovernmental Revenue 0 0 7,500,000 4,962,582

Miscellaneous Revenue 4,767 2,232 6,000 3,000

Less 5% 0 0 (300) (150)

Cash Carry Forward 0 0 2,694,914 3,012,988

Total Revenues 4,767 2,232 10,200,614 7,978,420

Expenditures

Transportation 1,914 2,081 7,602,250 5,385,105

Reserves/Contingency 0 0 2,598,364 2,593,315

Total Expenditures 1,914 2,081 10,200,614 7,978,420
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Transportation Impact Fee West (Fund 131)

Revenues

Miscellaneous Revenue 299 181 10,300 300

Less 5% 0 0 (515) (15)

Cash Carry Forward 0 0 130,842 130,696

Total Revenues 299 181 140,627 130,981

Expenditures

Transportation 247 303 350 400

Reserves/Contingency 0 0 140,277 130,581

Total Expenditures 247 303 140,627 130,981

Parks Impact Fee Zone 1 (Fund 132)

Revenues

Intergovernmental Revenue 0 39,732 376,350 0

Miscellaneous Revenue 960 106 7,700 5,100

Interfund Transfers 0 0 49,900 0

Less 5% 0 0 (375) (255)

Cash Carry Forward 0 0 48,041 3,973

Total Revenues 960 39,838 481,616 8,818

Expenditures

Culture/Recreation 141 48,640 481,616 200

Reserves/Contingency 0 0 0 8,618

Total Expenditures 141 48,640 481,616 8,818

Parks Impact Fee Zone 2 (Fund 133)  

Revenues

Miscellaneous Revenue 281 35 1,510 520

Less 5% 0 0 (75) (26)

Cash Carry Forward 0 0 6,400 7,767

Total Revenues 281 35 7,835 8,261

Expenditures

Culture/Recreation 0 0 150 0

Interfund Transfers 0 0 0 7,600

Reserves/Contingency 0 0 7,685 661

Total Expenditures 0 0 7,835 8,261
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Parks Impact Fee Zone 3 (Fund 134)

Revenues

Miscellaneous Revenue 13 10 1,008 1,010

Less 5% 0 0 (50) (50)

Cash Carry Forward 0 0 3,692 3,800

Total Revenues 13 10 4,650 4,760

Expenditures

Culture/Recreation 141 0 200 250

Reserves/Contingency 0 0 4,450 4,510

Total Expenditures 22,909 0 4,650 4,760

Parks Impact Fee Zone 4 (Fund 135)

Revenues

Miscellaneous Revenue 149 115 2,100 1,075

Less 5% 0 0 (105) (54)

Cash Carry Forward 0 0 46,016 47,231

Total Revenues 149 115 48,011 48,252

Expenditures

Culture/Recreation 84 150 0 0

Reserves/Contingency 0 0 48,011 48,252

Total Expenditures 84 150 48,011 48,252

Transportation Impact Fee Palm Coast (Fund 136)

Revenues

Intergovernmental Revenue 0 5,267,600 13,664,293 7,489,496

Miscellaneous Revenue 7,431 5,762 7,000 7,000

Less 5% 0 0 (350) (350)

Cash Carry Forward 0 0 1,988,427 1,928,714

Total Revenues 7,431 5,273,362 15,659,370 9,424,860

Expenditures

Transportation 1,938,426 5,417,811 15,659,370 9,424,860

Reserves/Contingency 0 3,807,109 0 0

Total Expenditures 1,938,426 9,224,920 15,659,370 9,424,860
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DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Transportation Impact Fee New East (Fund 137)

Revenues

Miscellaneous Revenue 6,926 19,439 52,000 700

Less 5% 0 0 (2,600) (35)

Cash Carry Forward 0 0 793,617 803,144

Total Revenues 6,926 19,439 843,017 803,809

Expenditures

Transportation 658 754 800 850

Reserves/Contingency 0 0 842,217 802,959

Total Expenditures 658 754 843,017 803,809

Economic Development  (Fund 141)

Revenues

Miscellaneous Revenue 496 466 400 250

Less 5% 0 0 (20) (13)

Cash Carry Forward 0 0 232,420 231,782

Total Revenues 496 466 232,800 232,019

Expenditures

Economic Environment 961 961 232,800 232,019

Total Expenditures 961 961 232,800 232,019

SHIP Program (Fund 143)

Revenues

Intergovernmental Revenue 35,602 351,046 473,577 504,456

Miscellaneous Revenue 11,317 72,409 7,000 400

Charges for Services 191 112 0 0

Cash Carry Forward 0 0 46,423 0

Total Revenues 47,110 423,567 527,000 504,856

Expenditures

Economic Environment 83,249 406,936 527,000 504,856

Total Expenditures 83,249 406,936 527,000 504,856
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 Old Kings Road Landfill (Fund 145)

Revenues

Intergovernmental Revenue 0 56,350 0 0

Miscellaneous Revenue 1,466 1,334 800 1,500

Less 5% 0 0 (40) (75)

Cash Carry Forward 0 0 415,855 353,221

Total Revenues 1,466 57,684 416,615 354,646

Expenditures

Physical Environment 31,819 56,478 62,100 61,800

Reserves/Contingency 0 0 354,515 292,846

Total Expenditures 31,819 56,478 416,615 354,646

 Construction & Demolition Debris Landfill (Fund 146)

Revenues

Miscellaneous Revenue 2,811 2,786 1,000 2,500

Less 5% 0 0 (50) (125)

Cash Carry Forward 0 0 937,682 941,868

Total Revenues 2,811 2,786 938,632 944,243

Expenditures

Physical Environment 0 0 36,600 36,600

Reserves/Contingency 0 0 902,032 907,643

Total Expenditures 0 0 938,632 944,243

Bunnell Landfill (Fund 148)

Revenues

Miscellaneous Revenue 849 763 400 400

Less 5% 0 0 (20) (20)

Cash Carry Forward 0 0 223,353 236,095

Total Revenues 849 763 223,733 236,475

Expenditures

Physical Environment 32,290 64 33,650 200

Reserves/Contingency 0 0 190,083 236,275

Total Expenditures 32,290 64 223,733 236,475
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CDBG-Disaster Recovery Program (Fund 151)

Revenues

Intergovernmental Revenue 929,132 0 0 0

Total Revenues 929,132 0 0 0

Expenditures

Transportation 929,132 0 0 0

Total Expenditures 929,132 0 0 0

CDBG-Neighborhood Stabilization Program (Fund 152)

Revenues

Intergovernmental Revenue 1,020,291 69,623 10,000 22,000

Total Revenues 1,020,291 69,623 10,000 22,000

Expenditures

Economic Environment 1,020,290 69,623 10,000 22,000

Total Expenditures 1,020,290 69,623 10,000 22,000

Bimini Gardens MSTU (Fund 175)

Revenues

Licenses & Permits 5,793 5,808 5,600 5,700

Miscellaneous Revenue 43 43 20 20

Excess Fees 42 35 40 30

Less 5% 0 0 (283) (288)

Cash Carry Forward 0 0 11,242 12,625

Total Revenues 5,878 5,886 16,619 18,087

Expenditures

General Government 178 176 250 250

Transportation 1,481 6,016 16,369 17,837

Total Expenditures 1,659 6,192 16,619 18,087
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Espanola Special Assessment (Fund 177)

Revenues

Licenses & Permits 1,405 1,341 1,200 1,200

Intergovernmental Revenue 627 993 0 0

Miscellaneous Revenue 42 35 0 0

Excess Fees 10 8 0 0

Less 5% 0 0 (60) (60)

Cash Carry Forward 0 0 8,045 12,505

Total Revenues 2,084 2,377 9,185 13,645

Expenditures  

Human Services 1,000 1,418 9,185 13,645

Total Expenditures 1,000 1,418 9,185 13,645

Rima Ridge Special Assessment  (Fund 178)

Revenues

Licenses & Permits 2,445 2,449 2,400 2,400

Intergovernmental Revenue 231 738 0 0

Miscellaneous Revenue 80 67 0 0

Excess Fees 18 15 0 0

Less 5% 0 0 (120) (120)

Cash Carry Forward 0 0 22,165 27,920

Total Revenues 2,774 3,269 24,445 30,200

Expenditures

Human Services 637 1,197 7,700 7,700

Reserves/Contingency 0 0 16,745 22,500

Total Expenditures 637 1,197 24,445 30,200

Flagler County Board of County Commissioners 

                     FY 2015-2016

Flagler County Budget Page 1 - 39



ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Municipal Services (Fund 180)

Revenues 

Licenses & Permits 14,665 18,674 12,500 13,000

Intergovernmental Revenue 413,133 289,478 276,126 267,000

Charges for Services 184,898 225,126 148,360 235,600

Fines & Forfeitures 20 45 0 0

Miscellaneous Revenue 9,281 6,145 4,500 6,100

Less 5% 0 0 (22,075) (26,085)

Cash Carry Forward 0 0 288,174 307,743

Total Revenues 621,997 539,468 707,585 803,358

Expenditures

General Government 358,907 383,015 388,528 398,391

Public Safety 120,027 121,782 123,832 133,343

Physical Environment 25,009 0 0 0

Reserves/Contingency 0 0 195,225 271,624

Total Expenditures 503,943 504,797 707,585 803,358

Building Department (Fund 181)

Revenues 

Licenses & Permits 559,832 592,215 457,000 724,000

Charges for Services 562 2,896 600 2,000

Fines & Forfeitures 5,098 4,222 1,000 1,000

Miscellaneous Revenue 3,407 1,747 500 1,500

Interfund Transfers 0 0 5,700 0

Less 5% 0 0 (22,955) (36,425)

Cash Carry Forward 0 0 633,349 836,626

Total Revenues 568,899 601,080 1,075,194 1,528,701

Expenditures

Public Safety 465,846 476,501 562,039 617,874

Reserves/Contingency 0 0 513,155 910,827

Total Expenditures 465,846 476,501 1,075,194 1,528,701
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Domestic Violence (Fund 192)

Revenues

Fines & Forfeitures 3,501 5,440 3,000 3,000

Miscellaneous Revenue 8 16 0 0

Less 5% 0 0 (150) (150)

Cash Carry Forward 0 0 506 0

Total Revenues 3,509 5,456 3,356 2,850

Expenditures

Interfund Transfers 0 6,892 3,356 2,850

Total Expenditures 0 6,892 3,356 2,850

Alcohol & Drug Abuse Trust Fund (Fund 193)

Revenues

Fines & Forfeitures 2,358 2,929 2,000 2,000

Miscellaneous Revenue 35 33 0 0

Less 5% 0 0 (100) (100)

Cash Carry Forward 0 0 13,768 16,610

Total Revenues 2,393 2,962 15,668 18,510

Expenditures

Court Related 0 0 15,668 18,510

Total Expenditures 0 13,321 15,668 18,510

Court Innovations /Technology (Fund 194)

Revenues

Fines & Forfeitures 255,376 201,510 162,000 200,000

Miscellaneous Revenue 1,486 729 1,800 700

Less 5% 0 0 (8,090) (10,000)

Cash Carry Forward 0 0 654,454 717,505

Total Revenues 256,862 202,239 810,164 908,205

Expenditures

Court Related 315,281 111,148 212,822 234,369

Reserves/Contingency 0 0 597,342 673,836

Total Expenditures 315,281 111,148 810,164 908,205
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Juvenile Diversion (Fund 195)

Revenues

Fines & Forfeitures 14,219 13,714 13,200 13,200

Miscellaneous Revenue 23 26 0 0

Less 5% 0 0 (660) (660)

Cash Carry Forward 0 0 8,000 5,281

Total Revenues 14,242 13,740 20,540 17,821

Expenditures

Interfund Transfers 10,000 10,000 15,000 17,571

Court Related 191 0 250 250

Reserves/Contingency 0 0 5,290 0

Total Expenditures 10,191 10,000 20,540 17,821

Crime Prevention Fund (Fund 196)

Revenues

Fines & Forfeitures 20,364 21,361 20,000 20,000

Miscellaneous Revenue 292 130 250 250

Less 5% 0 0 (1,013) (1,013)

Cash Carry Forward 0 0 46,822 41,994

Total Revenues 20,656 21,491 66,059 61,231

Expenditures

Public Safety 25,600 11,256 19,600 5,300

Interfund Transfers 20,323 22,160 20,700 15,000

Reserves/Contingency 0 0 25,759 40,931

Total Expenditures 45,923 33,416 66,059 61,231

Court Innovations (Fund 197)

Revenues

Fines & Forfeitures 14,184 13,824 13,000 13,000

Miscellaneous Revenue 132 72 100 50

Interfund Transfers 10,000 85,904 103,504 109,814

Less 5% 0 0 (655) (653)

Cash Carry Forward 0 0 2,362 204

Total Revenues 24,316 99,800 118,311 122,415

Expenditures

Court Related 101,510 114,189 118,311 122,415

Reserves/Contingency 0 5,497 0 0

Total Expenditures 101,510 119,686 118,311 122,415
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Teen Court (Fund 198)

Revenues

Fines & Forfeitures 24,823 28,518 23,000 23,000

Miscellaneous Revenue (21) 54 0 0

Interfund Transfers 30,208 44,120 39,007 40,293

Less 5% 0 0 (1,150) (1,150)

Cash Carry Forward 0 0 6,747 8,834

Total Revenues 55,010 72,692 67,604 70,977

Expenditures

Court Related 63,934 63,263 67,604 70,977

Total Expenditures 63,934 63,263 67,604 70,977

Colbert Lane Special Assessment (Fund 207)

Revenues

Miscellaneous Revenue 1,415 1,555 0 0

Licenses & Permits 376 0 0 0

Interfund Transfers 877 0 0 0

Excess Fees 3 0 0 0

Total Revenues 2,671 1,555 0 0

Expenditures

General Government 334,536 322,380 0 0

Reserves/Contingency 0 323,440 0 0

Total Expenditures 334,536 645,820 0 0

(ESL) II  Series 2005 (Fund 209)

Revenues

Ad Valorem Taxes 511,111 464,023 550,265 643,734

Miscellaneous Revenue 1,617 2,366 1,500 1,500

Interfund Transfers 0 0 50,000 65,000

Less 5% 0 0 (27,588) (32,187)

Cash Carry Forward 0 0 106,281 8,868

Total Revenues 512,728 466,389 680,458 686,915

Expenditures

Debt Service 673,021 673,235 673,156 672,006

Interfund Transfers 0 35,000 0 0

Reserves/Contingency 0 0 7,302 14,909

Total Expenditures 673,021 708,235 680,458 686,915
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Capital Construction Sinking, $34,105,000 Bond, Series 2005 (Fund 210)

Revenues

Other Taxes 356,863 210,534 206,514 0

Intergovernmental Revenue 653,734 1,443,424 1,646,879 0

Miscellaneous Revenue 6,495 7,534 8,000 0

Less 5% 0 0 (93,070) 0

Cash Carry Forward 0 0 3,172,865 0

Total Revenues 1,017,092 1,661,492 4,941,188 0

Expenditures

General Government 2,607,257 1,811,185 1,813,594 0

Reserves/Contingency 0 0 3,127,594 0

Total Expenditures 2,607,257 1,811,185 4,941,188 0

Judicial Center #32,990,000 General Obligation Bonds, Series 2005 (Fund 211)

Revenues

Ad Valorem Taxes 1,976,710 2,004,771 2,054,496 1,927,000

Miscellaneous Revenue 1,974 3,041 500 500

Less 5% 0 0 (102,750) (96,350)

Cash Carry Forward 0 0 26,532 0

Total Revenues 1,978,684 2,007,812 1,978,778 1,831,150

Expenditures

Debt Service 1,978,522 1,981,248 1,978,778 1,795,976

Reserves/Contingency 0 0 0 35,174

Total Expenditures 1,978,522 1,981,248 1,978,778 1,831,150

Bond-Capital Improvement Referendum (Fund 212)

Revenues

Other Taxes 0 0 0 200,000

Intergovernmental Revenue 0 0 0 2,935,681

Less 5% 0 0 0 (156,784)

Cash Carry Forward 0 0 0 1,583,290

Total Revenues 0 0 0 4,562,187

Expenditures

Debt Service 0 0 0 2,617,232

Reserves/Contingency 0 0 0 1,944,955

Total Expenditures 0 0 0 4,562,187
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Environmentally Sensitive Lands 2008 (Fund 219)

Revenues

Ad Valorem Taxes 986,498 1,039,059 1,085,481 1,107,447

Miscellaneous Revenue 1,521 2,151 1,500 1,500

Interfund Transfers 0 35,000 0 0

Less 5% 0 0 (54,349) (55,372)

Cash Carry Forward 0 0 465,782 460,607

Total Revenues 988,019 1,076,210 1,498,414 1,514,182

Expenditures

Debt Service 1,035,096 1,036,224 1,041,803 1,040,800

Reserves/Contingency 0 0 456,611 473,382

Total Expenditures 1,035,096 1,036,224 1,498,414 1,514,182

Emergency Communications E911  (Fund 302)

Revenues

Intergovernmental Revenue 470,945 527,927 330,136 355,200

Charges for services 0 55 0 50

Miscellaneous Revenue 1,285 637 1,300 1,200

Less 5% 0 0 (20,699) (22,263)

Cash Carry Forward 0 0 720,548 645,154

Total Revenues 472,230 528,619 1,031,285 979,341

Expenditures

Public Safety 346,787 648,918 414,628 444,021

Reserves/Contingency 0 0 616,657 535,320

Total Expenditures 346,787 648,918 1,031,285 979,341

Beachfront Parks Capital (Fund 307)

Revenues

Miscellaneous Revenue 2,008 1,268 1,500 1,500

Less 5% 0 0 (75) (75)

Cash Carry Forward 0 0 842,047 402,393

Total Revenues 2,008 1,268 843,472 403,818

Expenditures

Culture/Recreation 1,132 155,623 696,140 1,800

Reserves/Contingency 0 0 147,332 402,018

Total Expenditures 1,132 155,623 843,472 403,818
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Beachfront Park Maintenance (Fund 308)

Revenues

Miscellaneous Revenue 1,500 678 1,500 1,500

Less 5% 0 0 (75) (75)

Cash Carry Forward 0 0 811,162 835,617

Total Revenues 1,500 678 812,587 837,042

Expenditures

General Government 0 0 0 600

Culture/Recreation 1,814 2,212 53,600 53,000

Reserves/Contingency 0 0 758,987 783,442

Total Expenditures 1,814 2,212 812,587 837,042

1/2 Center Discretionary Sales Tax (Fund 311)

Revenues

Other Taxes 1,422,498 2,147,641 1,973,399 2,171,598

Miscellaneous Revenue (1,302) 2,891 0 103,000

Interfund Transfers 0 0 1,149,552 1,235,000

Other Sources 2,300,000 0 0 0

Less 5% 0 0 (98,670) (108,730)

Cash Carry Forward 0 0 3,960,739 4,247,759

Total Revenues 3,721,196 2,150,532 6,985,020 7,648,627

Expenditures

General Government 0 0 150,000 0

Public Safety 1,233,465 1,038,111 1,941,540 571,184

Transportation 0 0 145,000 0

Culture/Recreation 0 78,400 2,612,500 2,823,600

Reserves/Contingency 0 0 2,135,980 4,253,843

Total Expenditures 1,233,465 1,116,511 6,985,020 7,648,627

2015 Capital Improvements Bond Fund 312

Revenues

Miscellaneous Revenue 0 0 0 7,500

Cash Carry Forward 0 0 0 13,543,520

Total Revenues 0 0 0 13,551,020

Expenditures

General Government 0 0 0 1,000

Public Safety 13,550,020

Total Expenditures 0 0 0 13,551,020
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

2008 ESL Referendum (Fund 319)

Revenues

Miscellaneous Revenue 1,249 673 1,000 1,000

Cash Carry Forward 0 0 615,096 620,558

Total Revenues 1,249 673 616,096 621,558

Expenditures

Physical Environment 27,458 432 75,000 75,000

Culture/Recreation 542 618 541,096 546,558

Total Expenditures 28,000 1,050 616,096 621,558

Airport (Fund 401)

Revenues

Licenses & Permits 1,025 500 500 500

Intergovernmental Revenue 2,728,494 1,463,629 7,378,726 11,256,271

Charges for Services 1,592,044 1,514,487 1,501,543 2,162,628

Miscellaneous Revenue 54,060 209,730 33,377 36,981

Interfund Transfers 438,659 40,000 0 0

Less 5% 0 0 (75,697) (108,348)

Cash Carry Forward 0 0 501,422 499,325

Total Revenues 4,814,282 3,228,346 9,339,871 13,847,357

Expenses

Transportation 2,567,226 2,718,393 4,607,941 13,298,552

Reserves/Contingency 0 0 4,731,930 548,805

Total Expenses 2,567,226 2,718,393 9,339,871 13,847,357
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Sanitary Landfill (Fund 402)

Revenues

Intergovernmental Revenue 70,588 26,850 90,909 90,909

Charges for Services 2,721 1,802 2,000 2,000

Miscellaneous Revenue 4,305 1,963 6,000 6,000

Less 5% 0 0 (4,945) (4,945)

Cash Carry Forward 0 0 1,924,020 1,841,265

Total Revenues 77,614 30,615 2,017,984 1,935,229

Expenses

Physical Environment 105,073 65,222 891,154 738,291

Reserves/Contingency 0 0 1,126,830 1,196,938

Total Expenses 105,073 65,222 2,017,984 1,935,229

Utility (Fund 404)

Revenues

Intergovernmental Revenue 1,215,068 225,815 0 0

Charges for Services 532,878 566,101 558,059 558,059

Miscellaneous Revenue 15,785 29,978 19,699 9,139

Other Sources 0 0 0 10,000

Less 5% 0 0 (28,888) (28,860)

Cash Carry Forward 0 0 762,475 896,553

Total Revenues 1,763,731 821,894 1,311,345 1,444,891

Expenses

Physical Environment 510,607 675,084 668,073 692,374

Reserves/Contingency 0 0 643,272 752,517

Total Expenses 510,607 675,084 1,311,345 1,444,891
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Residential Solid Waste Collection (Fund 405)

Revenues

Other Taxes 128,078 128,720 160,599 164,933

Licenses & Permits 4,765 2,755 0 0

Charges for Services 1,458,893 1,325,746 1,329,253 1,366,320

Miscellaneous Revenue 2,738 3,141 3,508 3,270

Excess Fees 10,480 7,851 10,000 10,000

Less 5% 0 0 (75,168) (77,226)

Cash Carry Forward 0 0 723,927 338,966

Total Revenues 1,604,954 1,468,213 2,152,119 1,806,263

Expenses

Physical Environment 1,354,381 1,354,837 1,414,887 1,473,160

Interfund Transfers to General Fund 600,000 0 500,000 0

Reserves/Contingency 0 0 237,232 333,103

Total Expenses 1,954,381 1,354,837 2,152,119 1,806,263

Bunell/Flagler County Utility Fund (406)

   Revenues

Charges for Services 0 861,292 1,325,112 1,717,788

Miscellaneous Revenue 120 21,677 0 15,000

Other Sources 0 104,550 0 0

Total Revenues 120 987,519 1,325,112 1,732,788

Expenses

Physical Environment 114,548 1,082,014 1,325,112 1,732,788

Total Expenses 114,548 1,082,014 1,325,112 1,732,788

Health Insurance Fund (Fund 603)

Revenues

Miscellaneous Revenue 6,738,159 6,673,060 6,577,436 6,571,000

Cash Carry Forward 0 0 2,624,699 2,422,285

Total Revenues 6,738,159 6,673,060 9,202,135 8,993,285

Expenditures

General Government 13,342 (24,622) 42,202 42,973

Other Uses 6,994,887 6,455,576 7,228,598 7,280,081

Reserves/Contingency 0 0 1,931,335 1,670,231

Total Expenditures 7,008,229 6,430,954 9,202,135 8,993,285
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ACTUAL ACTUAL BUDGET BUDGET

DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16

REVENUE AND EXPENDITURES SUMMARY BY FUND

Daytona North Service District (Fund 702)

Revenues

Other Taxes 64,515 63,670 62,828 63,976

Licenses & Permits 259,133 260,969 264,080 260,000

Miscellaneous Revenue 1,119 450 1,000 450

Excess Fees 1,891 1,577 1,500 1,500

Less 5% 0 0 (16,470) (16,296)

Cash Carry Forward 0 0 473,200 522,798

Total Revenues 326,658 326,666 786,138 832,428

Expenditures

General Government 24,114 21,325 29,700 29,700

Transportation 212,912 271,150 355,675 355,675

Reserves/Contingency 0 0 400,763 447,053

Total Expenditures 237,026 292,475 786,138 832,428
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GENERAL FUND  (001) 6,559,050

Reserve for Contingency 154,090

Reserve for Future Use - Fund Balance Policy 4,584,003

Reserve for Fuel 100,000

Reserve for Storm Damage/Emergency Disaster Response 200,000

Personal Services Reserves 417,550

Reserve for Vehicle Repair 150,000

Reserve- Library Passport Reserve 90,000

Reserve - Restricted for Future Capital Outlay 321,857

Fire Rescue Facility - Palm Coast Plantation 240,902

Harbor View 24,265

River Club 1st Amendment 16,959

Fire Rescue - Flagler Polo 12,320

Plantation Bay Amendment 9,661

Bulow Plantation DRI 8,075

Matanzas Shores 5,709

Matanzas Shores DRI Amendment 2,694

Grand Haven DRI Amendment 677

River Club 2nd Amendment 595

Reserve - Future Capital O/L Bldg 291,550

Historic Courthouse Future HVAC Replacement 9,000

Historic Courthouse Future Roof Replacement 9,000

Historic Courthouse Maintenance Requirements 23,550

Elections Equipment Replacement 250,000

Reserve for Helicopter Replacement 250,000

COUNTY TRANSPORTATION  TRUST FUND  (102) 318,862

Personal Services Reserves 37,911

Reserve - Desinated for Future Use 280,951

LEGAL AID (105) 74

COURT FACILITIES FUND (108) 678,436

TOURIST DEVELOPMENT TAX- CAPITAL (109) 1,655,923

TOURIST DEVELOPMENT TAX- PROMOTION (110) 1,489,930

TOURIST DEVELOPMENT TAX- BEACH RESTORATION (111) 520,770

CONSTITUTIONAL GAS TAX (112) 1,188,446

RESERVES SUMMARY BY FUND
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RESERVES SUMMARY BY FUND

UTILITY REGULATORY AUTHORITY FUND  (120) 21,663

800 MHz SYSTEM ESCROW ACCT (126) 902,267

TRANSPORTATION IMPACT FEE EAST- Old (130) 2,593,315

TRANSPORTATION IMPACT FEE WEST (131) 130,581

PARK IMPACT FEE ZONE 1 (132) 8,618

PARK IMPACT FEE ZONE 2 (133) 661

PARK IMPACT FEE ZONE 3 (134) 4,510

PARK IMPACT FEE ZONE 4 (135) 48,252

TRANSPORTATION IMPACT FEES-NEW EAST (137) 802,959

RIMA RIDGE SPECIAL ASSESSMENT (178) 22,500

MUNICIPAL SERVICE FUND  (180) 271,624

Personal Services Reserves 15,000

Reserve for Future Use 256,624

BUILDING DEPARTMENT FUND (181) 910,827

Reserve for Contingency 885,992

Reserve for Future Use 14,835

Personal Services Reserves 10,000

COURT INNOVATIONS/ TECHNOLOGY FUND  (194) 673,836

CRIME PREVENTION FUND (196) 40,931

ESL II SERIES 2005 (209) 14,909

JUDICIAL CENTER BOND - SINKING FUND (211) 35,174

BOND - CAPITAL IMPROCEMENT REF REC 2015 (212) 1,944,955

ESL SERIES 2009 AND 2010 (219) 473,382
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RESERVES SUMMARY BY FUND

EMERGENCY COMMUNICATIONS E911 (302) 535,320

BEACH FRONT PARK FUND (307) 402,018

BEACHFRONT PARK MAINTENANCE  (308) 783,442

1/2 CENT DISCRETIONARY SALES TAX (311) 4,253,843

AIRPORT FUND  (401) 198,805

Insurance Reserves 7,300

Personal Reserves 5,000

Reserves for Future Use 186,505

LANDFILL FUNDS RESTRICTED FOR POST CLOSURE CARE 1,436,764

OLD KINGS ROAD LANDFILL(145) 292,846

CONSTRUCTION & DEMOLITION DEBRIS LANDFILL (146) 907,643

BUNNELL  LANDFILL(148) 236,275

SOLID WASTE FUND  (402) 1,196,938

Personal Services Reserves 3,000

Reserve for Contingency 1,193,938

UTILITY  (404) 752,517

Personal Services Reserves 3,000

Reserves Future Capital Outlay 749,517

WASTE MANAGEMENT UTILITY FUND (405) 333,103

HEALTH INSURANCE  (603) 1,670,231

DAYTONA NORTH SERVICE DISTRICT FUND  (702)  447,053

TOTAL RESERVES - ALL FUNDS 33,322,489
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SPECIAL

GENERAL SPECIAL REVENUE OTHER

FUND FUNDS FUNDS TOTAL

TRANSFERS FROM:  GENERAL FUND

Transfer to Legal Aid Fund (105) 29,800 29,800             

Transfer to Court Innovations Fund (197) 91,163 91,163             

Transfer to Teen Court Fund (198) 40,293 40,293             

Transfer to 1/2 Discretionary Sales Tax (311) 1,085,000 1,085,000        

Total from General Fund 161,256 1,085,000 1,246,256

TRANSFERS FROM:  SPECIAL REVENUE FUNDS

Transfer to General Fund  from County Transportation Fund (102) 10,500 10,500             

Transfer to Court Innovations Fund (197) from Law Library (107) 1,080 1,080               

Transfer to General Fund from Tourist Development Fund (109) 28,370 28,370             

Transfer to Half Cent Discretionary Tax Fund (311) from Tourist Development Fund (109) 150,000 150,000           

Transfer to ESL II Series 2005  Fund (209) from ESL 2008 Referendum (119) 65,000 65,000             

Transfer to General Fund from Park Impact Fees-Zone 2 Fund (133) 7,600 7,600               

Transfer to General Fund from Domestic Violence Fund (192) 2,850 2,850               

Transfer to General Fund from Crime Prevention Fund ( 196) 15,000 15,000             

Transfer to Court Innovations Fund (197) from Juvenile Diversion Fund (195)  17,571 17,571             

Total to/from Special Revenue Funds 64,320 18,651 215,000 297,971

TRANSFERS FROM:  OTHER FUNDS

-                      

Total to/from Other Funds 0 0 0 0

Total to/from All Funds 64,320 179,907 1,300,000 1,544,227

INTERFUND TRANSFERS SUMMARY

TRANSFERS T0
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Budget

Fund Balance Fund Balance Fund Balance Fund Balance

 Cash Carry 

Forward %

FUND DESCRIPTION 09/30/11 09/30/12 09/30/13 09/30/14 10/01/15 CHANGE

001 GENERAL FUND 11,854,928 8,257,504 9,089,233 9,281,773 11,197,347 20.64%

SPECIAL REVENUE FUNDS

101 Fine and Forfeiture 10,688 0 0 0 0 0.00%

102 County Transportation Trust (Public Works) 828,625 586,346 640,947 357,410 373,999 4.64%

105 Legal Aid 7,249 5,573 -2,119 527 2,516 377.42%

106 Law Enforcement Trust 126,272 130,222 110,348 30,048 9,361 -68.85%

107 Law Library 20,857 19,110 16,829 2,999 0 -100.00%

108 Court Facilities 942,318 1,107,800 1,124,525 763,825 902,581 18.17%

109 Tourist Development Tax - Capital 1,337,867 1,388,091 1,744,390 1,761,490 1,909,501 8.40%

110 Tourist Development Tax  - Promotion 873,295 1,145,455 1,363,736 1,200,000 1,716,280 43.02%

111 Tourist Development Tax  - Restoration 872,884 472,379 608,801 789,501 1,308,370 65.72%

112 Constitutional Gas Tax 2,237,996 2,796,525 2,652,866 2,266,680 1,703,241 -24.86%

117 Environmentally Sensitive Lands 686,895 647,424 637,922 628,422 129,541 -79.39%

119 Environmentally Sensitive Lands 2008 1,187,615 1,104,723 1,030,834 938,334 1,004,098 7.01%

120 Utility Regulatory 21,437 21,507 21,578 21,648 21,648 0.00%

126 800 MHz System Escrow Account 1,348 2,645 3,369 4,569 2,467 -46.01%

130 Transportation Impact Fees East-Old 2,680,196 2,685,960 2,688,814 2,694,914 3,012,988 11.80%

131 Transportation Impact Fees West 109,647 130,791 130,842 130,842 130,696 -0.11%

132 Park Impact Fees-Zone 1 62,742 47,255 48,076 48,041 3,973 -91.73%

133 Park Impact Fees-Zone 2 3,684 6,240 6,522 6,402 7,767 21.32%

134 Park Impact Fees-Zone 3 6,099 4,110 3,982 3,692 3,800 2.93%

135 Park Impact Fees-Zone 4 43,248 45,917 46,066 46,016 47,231 2.64%

136 Transportation Impact Fees Palm Coast 4,242,714 4,077,824 2,146,829 1,988,427 1,928,714 -3.00%

137 Transportation Impact Fees East-New 649,193 767,641 773,907 793,617 803,144 1.20%

141 Economic Development 234,204 233,486 233,020 232,420 231,782 -0.27%

143 State Housing Initiatives Partnership 98,751 85,800 49,662 527,566 0 -100.00%

145 Old Kings Road Landfill 536,066 499,758 469,405 415,855 353,221 -15.06%

146 Construction & Demolition Debris Landfill 932,244 933,871 936,682 937,682 941,868 0.45%

148 Bunnell Landfill 299,076 288,044 256,603 223,353 236,095 5.70%

FUND BALANCE HISTORY BY FUND
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Budget

Fund Balance Fund Balance Fund Balance Fund Balance

 Cash Carry 

Forward %

FUND DESCRIPTION 09/30/11 09/30/12 09/30/13 09/30/14 10/01/15 CHANGE

FUND BALANCE HISTORY BY FUND

SPECIAL REVENUE FUNDS (continued)

175 Bimini Gardens MSTU 5,987 9,656 13,877 11,242 12,625 12.30%

176 Colbert Lane Settlement 183 0 0 0 0 0.00%

177 Espanola Special Assessment 11,187 10,740 11,824 8,046 12,505 55.42%

178 Rima Ridge Special Assessment 20,433 22,628 24,765 22,165 27,920 25.96%

180 Municipal Services 60,948 222,956 366,021 314,541 307,743 -2.16%

181 Building Department 682,730 596,009 699,060 633,349 836,626 32.10%

192 Domestic Violence 1,135 889 4,398 506 0 -100.00%

193 Alcohol & Drug Abuse Trust 7,166 9,480 11,873 13,768 16,610 20.64%

194 Court Innovations/Technology 605,669 741,942 683,526 654,454 717,505 9.63%

195 Juvenile Diversion 16,554 201 4,251 8,001 5,281 -34.00%

196 Crime Prevention 131,296 100,251 74,983 46,822 41,994 -10.31%

197 Court Innovations 106,666 85,654 8,458 2,362 204 100.00%

198 Teen Court 12,020 15,076 6,152 6,747 8,834 30.93%

302 Emergency Communications E911 529,288 613,587 739,032 720,548 645,154 -10.46%

702 Daytona North Service District 469,127 454,942 544,576 473,201 522,798 10.48%

Total Special Revenue Funds 21,713,599 22,118,508 20,937,232 19,730,032 19,940,681 1.07%

DEBT SERVICE FUNDS

207 Colbert Lane-Special Assessment 652,129 664,235 332,370 7,997 0 -100.00%

208 Reserve Colbert Lane 875 877 0 0 0 0.00%

209 Environmentally Sensitive Lands II 604,393 513,293 352,999 106,281 8,868 -91.66%

210 Capital Construction Sinking 4,663,110 4,630,582 3,051,788 3,067,657 0 -100.00%

211 Judicial Center Bond Sinking 66,732 45,279 45,441 40,530 0 -100.00%

212 Cap Imp Ref Rev Bond 2015 0 0 0 0 1,583,290 100.00%

219 ESL III Series 2008 489,703 476,868 429,791 465,782 460,607 -1.11%

Total Debt Service Funds 6,476,942 6,331,134 4,212,389 3,688,247 2,052,765 -44.34%
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Budget

Fund Balance Fund Balance Fund Balance Fund Balance

 Cash Carry 

Forward %

FUND DESCRIPTION 09/30/11 09/30/12 09/30/13 09/30/14 10/01/15 CHANGE

FUND BALANCE HISTORY BY FUND

CAPITAL PROJECT FUNDS  

307 Beachfront Park 1,127,444 1,119,630 1,120,506 842,047 402,393 -52.21%

308 Beachfront Park Maintenance 844,763 836,426 836,112 811,162 835,617 3.01%

309 Major Capital Project-Old 226,798 0 0 0 0 0.00%

310 Major Capital Projects-New 57,190 0 0 0 0 0.00%

311 1/2 Cent Discretionary Tax 0 0 2,487,731 3,958,278 4,247,759 7.31%

312 Cap Impr Rev Bond 2015 0 0 0 0 13,543,520 100.00%

319 Environmentally Sensitive Lands-New 1,849,503 646,288 619,537 615,096 620,558 0.89%

Total Capital Project Funds 4,105,698 2,602,344 5,063,886 6,226,583 19,649,847 215.58%

ENTERPRISE FUNDS *

401 Airport 1,748,057 1,141,067 883,071 501,422 499,325 -0.42%

402 Solid Waste 1,977,322 2,021,561 2,009,635 1,924,020 1,841,265 -4.30%

404 Utility Fund 530,440 1,221,162 2,405,729 762,475 896,553 17.58%

405 Residential Solid Waste Collection 875,786 1,017,433 668,005 723,926 338,966 -53.18%

406 Bunnell/Flagler County Utility Fund 0 0 0 1,153,850 0 -100.00%

Total Enterprise Funds 5,131,605 5,401,223 5,966,440 5,065,693 3,576,109 -29.41%

INTERNAL SERVICE FUND*

603 Health Insurance 3,248,089 3,222,174 2,518,894 2,624,699 2,422,285 -7.71%

Total Internal Service Fund 3,248,089 3,222,174 2,518,894 2,624,699 2,422,285 -7.71%

TOTAL 52,530,861 47,932,887 47,788,074 46,617,027 58,839,034 26.22%

* Enterprise Funds and the Internal Service Fund report Net Assets instead of Fund Balance as they are Proprietary Funds.  Shown here are 

unrestricted net assets except for Solid Waste which includes funds restricted for future capital outlay and they are budgeted in a reserve 

account. 
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APPROVED BUDGET FY 2015-2016
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$ %

DEPARTMENT FY 14-15 FY 15-16 CHANGE CHANGE FY 14-15 FY 15-16

Constitutional

Sheriff 19,569,739$       21,369,739$       1,800,000$       9.2% 242.00 255.00 Full

29.00 30.00 Part

Property Appraiser 2,080,683$      2,160,328$      79,645$      3.8% 26.00 27.00

Tax Collector 2,428,371$      2,228,371$      (200,000)$      -8.2% 30.00 31.00

Clerk of the Circuit Court 1,226,175$      1,386,175$      160,000$       13.0% 30.00 30.00

Supervisor of Elections 718,689$      848,497$      129,808$       18.1% 6.00 7.00

Judicial

Circuit Court 11,250$     -$    (11,250)$   -100.0% 0.00 0.00

Court Expenses 5,000$       -$    (5,000)$     -100.0% 0.00 0.00

Guardian Ad Litem 43,080$     42,311$     (769)$    -1.8% 1.00 1.00

Pretrial Services 63,618$     66,249$     2,631$     4.1% 1.00 1.00

Court Reporter 2,000$       -$    (2,000)$     -100.0% 0.00 0.00

County Court 2,750$       -$    (2,750)$     -100.0% 0.00 0.00

Court Services -$   21,000$   21,000$      100.0% 0.00 0.00

State Attorney 30,000$     26,600$     (3,400)$       -11.3% 0.00 0.00

Public Defender 3,200$       3,200$       -$      0.0% 0.00 0.00

Total 26,184,555            28,152,470            1,967,915$       7.5% 365.00          382.00        

BUDGET POSITIONS

APPROPRIATION SUMMARY-CONSTITUTIONAL AND JUDICIAL
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CONSTITUTIONAL - SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 22,900,268 23,655,202 25,163,657 26,115,615 951,958

Excess Fees 1,009,253 930,096 860,000 860,000 0

HAVA Grant - Supervisor of Elections 0 0 0 17,495 17,495

1/2 Cent Discretionary Sales Tax Fd 311 0 0 0 1,000,000 1,000,000 Added to Sheriff for Jail Operations

Total Revenues 23,909,521 24,585,298 26,023,657 27,993,110 1,969,453

 Expenditures
Sheriff 18,371,712 18,640,565 19,569,739 21,369,739 1,800,000

Property Appraiser 1,991,124 2,089,843 2,080,683 2,160,328 79,645

Tax Collector 2,028,636 2,066,558 2,428,371 2,228,371 (200,000)

Clerk of the Circuit Court and Comptroller 894,335 1,091,259 1,226,175 1,386,175 160,000

Supervisor of Elections 623,714 697,073 718,689 848,497 129,808

Total Expenditures 23,909,521     24,585,298     26,023,657     27,993,110     1,969,453

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary- Positions
Sheriff

Full-time 256.00 239.00 242.00 255.00 13 (Based on Sheriff's full request)

Part-time 29.00 25.00 29.00 30.00 1

Property Appraiser 27.00 27.00 26.00 27.00 1

Tax Collector 30.00 30.00 30.00 31.00 1

Clerk of the Courts 29.00 29.00 30.00 30.00 0

Supervisor of Elections 6.00 6.00 6.00 7.00 1

Total Positions 377.00 356.00 363.00 380.00 17.00

Flagler County Board of County Commissioners 

FY 2015-2016
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APPROVED BUDGET FY 2015-2016



Sheriff 
For more information please visit http://www.myfcso.us/ 

James L. Manfre 

The Flagler County Sheriff's Office has the solemn duty of serving and protecting the citizens of Flagler County. The Sheriff’s Office provides 
dedicated and professional service to all of Flagler County, whether through law enforcement, corrections services, court security, neighborhood 
and community policing, or in a support staff role. 

The Sheriff’s mission is to protect our county and its residents and visitors at a reasonable cost, to make sure that gangs and illegal drug use are 
eliminated, to constantly work at lowering the crime rate, to protect our schools and children, and to maintain community-oriented policing. 

Primary Functions 

 Respond to emergency calls and actively patrol the neighborhoods and rural communities of Flagler County
 Address quality of life issues and small crime, deters more serious crimes from occurring within the community
 Increase communication and build a relationship of trust and understanding between the Sheriff's Department and the residents of the

community 
 Develop partnerships between the Flagler County Sheriff's Office and the community
 Maintain all applicable statistical data and continually conduct analysis of information in an effort to identify trends; make recommendations for appropriate

corrective actions
 Conduct investigations on homicides, sexual assault/battery, child abuse, armed robbery, missing persons, and crimes against the elderly
 Investigate all drug related complaints including organized crime, drug trafficking organizations, money laundering, pharmaceutical drug diversion and

prostitution
 Care, custody, and control of all incarcerated persons within the facility and the admission and release of inmates

Bailiff 
The bailiff is an officer of the Court.  He is required to perform numerous 
functions by law and as requested by the Judge.  The bailiff is an assistant to the 
Sheriff.  The Sheriff designates the number of bailiffs required by the 
circumstances and must assign this duty to as many of his deputies as the Court 
may request.  The bailiff, generally, looks after the jury and the witnesses.  

Dispatch 
The Flagler County Sheriff’s Office telecommunications handle three areas of 
communication (law enforcement, fire service, & emergency medical) and receive 
specialized training in each area.  The operators are responsible to provide 
medical instructions via the telephone referred to as pre-arrival instructions.  
These operators are multifunctional having the ability instantaneously switch 
from field to field of communications. 

Inmate Facility 
The Flagler County Sheriff’s Office operates the only inmate facility within 
Flagler County on behalf of the Board of County Commissioners.  It houses all 
un-sentenced inmates and those inmates that have been sentenced to 364 
days or less in jail.  The purpose of the inmate facility is to provide supervision, 
care, custody, treatment, housing and general handling of inmates in 
accordance with the Florida Model Jail Standards. 

Law Enforcement 
Law Enforcement services are the largest function of the Sheriff’s Office to 
include but not limited to patrol, administration, investigations, school 
resources, police athletic league, citizen’s observer patrol, judicial process, and 
training.   
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SHERIFF GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 0310 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 18,324,838 18,619,280 19,569,739 20,369,739 800,000

1/2 Cent Discretionary Sales Tax Fd 311 0 0 0 1,000,000 1,000,000 Jail Operations

386.40-10 Excess Fees 46,874 21,285 0 0 0

Total BOCC Revenues 18,371,712 18,640,565 19,569,739 21,369,739 1,800,000

Grant and Aids/Other Uses 619,925 826,758 504,098 555,000 50,902 Note:  These revenues are not adopted 

Contracts 3,503,491 3,042,997 2,916,335 3,073,741 157,406 as part of the Countywide BOCC Budget.

TOTAL REVENUES 22,495,128      22,510,320    22,990,172    24,998,480     2,008,308

Expenditure Summary
Sheriff Law Department 11,667,884 11,587,483 12,219,370 13,173,811 954,441

  Portion offset by contracts 3,503,491 3,042,997 2,916,335 3,073,741 157,406

Total Sheriff Law Department 15,171,375 14,630,480 15,135,705 16,247,552 1,111,847

Inmate Facility 4,429,017 5,120,756 5,325,206 5,865,346 540,140

Bailiff 574,299 602,669 613,834 717,256 103,422

Dispatch 1,218,100 1,329,657 1,411,329 1,613,326 201,997

Grants and Aids 1,102,340 826,758 504,098 555,000 50,902

TOTAL EXPENDITURES 22,495,131      22,510,320    22,990,172    24,998,480     2,008,308     

Expenditures
581.91-23 Sheriff Law Department

Regular Salaries 7,857,917 7,417,618 7,976,987 8,254,356 277,369

Overtime 444,225 444,467 372,864 487,520 114,656

Benefits 3,619,167 3,921,330 4,130,611 4,641,459 510,848

Professional Services 228,764 258,706 183,188 192,600 9,412

Contractual Services 0 3,600 0 0 0

SHR Investigative Fund 9,789 5,067 20,000 20,000 0

Travel and Per Diem 22,715 25,021 29,800 26,209 (3,591)

Communications Services 217,446 179,641 214,000 213,964 (36)

Transportation, Freight and Postage 19,779 13,572 18,975 18,350 (625)

Utility Services 58,798 59,894 62,500 62,500 0

Rentals and Leases 193,162 220,019 250,880 181,680 (69,200)

Insurance 239,193 171,471 223,357 263,974 40,617

Repair and Maintenance Services 414,166 289,082 191,200 207,200 16,000

Printing and Binding 11,171 6,707 10,750 9,750 (1,000)

College Tuition 14,085 96,178 40,000 60,000 20,000

Other Charges and Obligations 57,398 78,389 82,415 83,150 735

Office Supplies 24,260 18,610 21,825 22,525 700

Operating Supplies 945,003 965,772 928,638 887,700 (40,938)

Books, Publications, Subscriptions 20,026 24,930 31,715 214,615 182,900

Machinery and Equipment 556,233 157,090 0 0 0

Computer Equipment 1,387 20,960 45,000 35,000 (10,000)

Debt Principal/Interest 216,688 250,430 301,000 365,000 64,000

Reversion 0 1,926 0 0 0

Total Sheriff Law Department 15,171,372 14,630,480 15,135,705 16,247,552 1,111,847

Flagler County Board of County Commissioners 

FY 2015-2016
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SHERIFF GENERAL FUND
Fund 001

Dept. 0320 DESCRIPTION COMMENTS

581.91-23 Sheriff Inmate Facility
Regular Salaries 2,441,097 2,483,607 2,669,971 2,837,697 167,726

Overtime 181,175 245,448 157,495 195,200 37,705

Benefits 1,236,187 1,364,484 1,442,616 1,636,185 193,569

Professional Services 76,600 463,956 512,214 528,500 16,286

Travel and Per Diem 30,562 47,967 34,500 39,500 5,000

Communications Services 9,190 4,252 6,000 6,000 0

Transportation, Freight and Postage 3,375 4,088 4,000 4,000 0

Utility Services 128,606 150,864 209,100 257,144 48,044

Rentals and Leases 7,149 6,585 10,000 8,976 (1,024)

Insurance 49,835 51,810 51,810 52,000 190

Repair and Maintenance Services 39,600 27,678 58,500 59,000 500

Printing & Binding 0 97 0 0 0

College Tuition 18,964 9,534 15,000 15,000 0

Other Charges and Obligations 17,322 5,535 5,500 7,000 1,500

Office Supplies 10,860 22,952 22,000 25,000 3,000

Operating Supplies 93,435 113,051 116,500 144,144 27,644

Books, Subscriptions, Memberships 0 2,571 0 0 0

Equipment 85,060 116,012 10,000 50,000 40,000

Reversion 0 265 0 0 0

Total Sheriff Inmate Facility 4,429,017 5,120,756 5,325,206 5,865,346 540,140

581.91-23 Sheriff Bailiff Department
Regular Salaries 363,056 367,355 378,734 426,542 47,808

Overtime 23,134 22,719 23,000 33,936 10,936

Benefits 169,923 197,472 191,205 237,333 46,128

Professional Services 0 1,000 0 1,000 1,000

Travel and Per Diem 0 73 500 500 0

Communications Services 1,896 1,354 3,200 1,500 (1,700)

Transportation, Freight and Postage 282 25 0 0 0

Insurance 11,709 11,645 11,645 11,645 0

College Tuition 99 0 0 0 0

Other Charges and Obligations 75 602 750 0 (750)

Office Supplies 530 0 600 600 0

Operating Supplies 1,237 0 4,200 4,200 0

Equipment 2,358 0 0 0 0

Reversion 0 424 0 0 0

Total Sheriff Bailiff Department 574,299 602,669 613,834 717,256 103,422

Flagler County Board of County Commissioners 

FY 2015-2016
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SHERIFF GENERAL FUND
Fund 001 DESCRIPTION COMMENTS

Dept. 0340

Sheriff Dispatch Department
Regular Salaries 758,361 771,655 850,873 977,305 126,432

Overtime 115,594 154,568 135,000 150,000 15,000

Benefits 299,986 317,262 363,467 408,292 44,825

Professional Services 4,444 2,957 0 1,250 1,250

Travel and Per Diem 462 216 1,200 600 (600)

Communications Services 7,406 18,816 15,000 18,561 3,561

Transportation, Freight and Postage 33 172 200 200 0

Utility Services 0 0 0 0 0

Rentals and Leases 7,360 9,271 10,000 10,000 0

Insurance 7,419 7,197 5,039 5,457 418

Repair and Maintenance Services 592 5,385 0 12,000 12,000

Printing & Binding 0 0 0 0 0

College Tuition 10,029 5,863 12,500 0 (12,500)

Other Charges and Obligations 1,824 579 2,750 8,175 5,425

Office Supplies 380 804 4,000 2,000 (2,000)

Operating Supplies 4,210 8,375 7,300 11,730 4,430

Books, Publications, Subscriptions 0 1,867 2,000 7,756 5,756

Equipment 0 6,000 2,000 0 (2,000)

Reversion 0 18,670 0 0 0

Total Sheriff Dispatch Department 1,218,100 1,329,657 1,411,329 1,613,326 201,997

Sheriff Grants/Other
Personal Services 474,625 413,461 261,098 340,000 78,902

Operating 99,086 113,048 243,000 215,000 (28,000)

Capital 528,629 300,249 0 0 0

Total Sheriff Grants/Other 1,102,340 826,758 504,098 555,000 50,902

TOTAL SHERIFF EXPENDITURES 22,495,128 22,510,320 22,990,172 24,998,480 2,008,308

Flagler County Board of County Commissioners 

FY 2015-2016
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Property Appraiser 
For more information please visit http://www.flaglerpa.com/ 

The Property Appraiser and staff are statutorily charged with placing fair market values on each property in Flagler 
County. These values are used by the taxing authorities (including the County Commission, School Board, St. Johns River 
Water Management district, local municipalities and others) as a base for setting the millage rate. The millage rates 
provide for the total taxes needed by all authorities. Subsequently, taxes go up or down as a result of millage rates set by 
the taxing authorities.  

Setting just values requires a thorough knowledge of the marketplace. Real estate values fluctuate due to many factors. 
Property use and size and condition of improvements to the site are other examples of factors affecting value. All of the 
factors are reflected by selling prices throughout the county. It is important to remember that the Property Appraiser 
does not create the market, but places values in response to market changes.  

The Property Appraiser is also responsible for administering property tax exemptions. Every person who has legal or 
equitable title to real property in the State of Florida and who resides thereon and in good faith makes it his or her 
permanent home is eligible to receive a homestead exemption of up to $50,000. The first $25,000 applies to all property taxes. The additional $25,000 
applies to any assessed value over $50,000 and only to nonschool taxes. Persons 65 and older who meet specific circumstances are eligible to receive 
an additional $50,000 homestead exemption. 

Primary Functions 

 Place fair market value on each property in Flagler County

 Value tangible personal property of businesses located in Flagler County

 Administer exemptions

James E. Gardner, Jr. 
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PROPERTY APPRAISER GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 0400 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 1,943,885 2,010,292 2,080,683 2,160,328 79,645

386.60-01 Excess Fees 47,239 79,551 0 0 0

TOTAL REVENUES 1,991,124          2,089,843       2,080,683       2,160,328       79,645

 Expenditures
581.91-21 Property Appraiser Expense 1,946,019 2,044,519 2,033,843 2,113,488 79,645

513.34-10 Other Contracted Services 14,761 14,790 15,840 15,840 0 Fee from Prop. Appraiser for APPROVED tax notices

513.41-10 Communications Recurring 2,130 857 3,500 3,500 0 Phone lines within offices

513.42-01 Postage Expense 28,214 29,677 27,500 27,500 0 TRIM compliance mailings

TOTAL EXPENDITURES 1,991,124          2,089,843       2,080,683       2,160,328       79,645

Flagler County Board of County Commissioners 

FY 2015-2016
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Tax Collector 
For more information please visit http://www.flaglertax.com/ 

The Office of the Tax Collector is a separate and independent government entity to ensure freedom from influence by local or state agencies that 
have the power to levy taxes.  This means that the Tax Collector can and does operate independently of the Flagler County Board of County 
Commissioners and other Constitutional Offices.  The Tax Collector’s budget is approved by the Florida Department of Revenue.   

The Tax Collector’s Office is a fee-based office meaning operations are not funded by tax dollars.  The Fees collected for the services provided are 
used to fund the operating budget, which is approved by the Florida Department of Revenue.  Cost-effective operations result in unused revenue, 
which is then returned to the local government agencies and the County in proportion to the amount paid. 

The Tax Collector is committed to providing the highest level of customer services at a low cost, so our residents are better served. 

Primary Functions 

 Collects property taxes for every local government agency that has the power to levy taxes
 Acts as Flagler County’s agent for the administration of Business Tax Receipts
 Serves as the State of Florida’s agent for The Department of Highway Safety and Motor vehicles (driver license, vehicle registrations and titles, mobile homes, vessels,

disabled parking placards), The Florida Fish & Wildlife Conservation Commission (hunting and fishing licenses) and the Florida Department of Revenue (property
taxes, special assessments and sales tax on vehicle/mobile home/vessel transfers).

 Provides information and educational resources about our services to the public

Flagler County Tax Collector 2012 Fact Sheet

Motor Vehicles   
 Registered 90,167 vehicles
 Transferred 20,147 vehicle titles
 Collected $7,766,273.23 for State DMV

Property Taxes (2011-12 Fiscal Year) 
 Issued 86,972 property tax bills
 Collected $129,496,600.08 in 2011 property tax

payments

Local Business Tax Receipts 
 Collected $40,215.22 in business tax receipt

payments

Vessels 
 Registered 4,157 vessels
 Transferred 1,078 vessel titles

Disabled parking Permits 
 Issued 3,600 disabled parking permits

Driver Licenses and Identification Cards 
 Processed 29,718 driver licenses and ID Cards
 Conducted 2,720 road tests
 Collected $1,129,040.50 for State DMV

Sales Tax Collected on vehicle, mobile home/vessel sales 

 Collected $977,171,23 in sales tax for DOR
 Collected $80,577.82 in Local Option Sales Tax

Walk-office Transactions 
 Palm Coast Branch Office:
 65,066 in 2012
 62,983 in 2011
 54,734 in 2010

 Main Office in Bunnell:
 129,500 in 2012
 127,924 in 2011
 116,221 in 2010

Suzanne Johnston 
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TAX COLLECTOR GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 0500 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 912,292 1,153,102 1,568,371 1,368,371 (200,000)

386.70-00 Excess Fees 1,116,344 913,456 860,000 860,000 0

TOTAL REVENUES 2,028,636          2,066,558         2,428,371         2,228,371         (200,000)

Expenditures
513.34-16 Tax Collector Expense 896,973 1,137,487 1,560,971 1,360,971 (200,000)

Remit to BOCC 1,116,344 913,456 860,000 860,000 0

513.41-10 Communication Recurring 2,870 1,740 3,420 3,420 0

513.41-20 Communication Inst/Repair 0 1 480 480 0

513.42-01 Postage 12,449 13,874 3,500 3,500 0

TOTAL EXPENDITURES 2,028,636          2,066,558         2,428,371         2,228,371         (200,000)

Flagler County Board of County Commissioners 

FY 2015-2016
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Clerk of the Circuit Court and Comptroller 
For more information please visit https://flaglerclerk.com/ 

As one of the five constitutional officers established in Article VIII, Section 1 of the Florida Constitution; the Clerk of the Circuit Court serves as 
both the clerk of court and as the ex officio clerk of the board of county commissioners, auditor, recorder and custodian of all county funds.  

Primary Functions 

The Clerk's office functions, statutorily defined, can be further broken down into three financial components: 

(1) Court related function responsible for, and not limited to; maintaining custody and control of all court records, supporting and attending
each court session, child support depository, conducting judicial sales, assisting victims of domestic violence, processing jury summons and
disbursing payments, preparing appellate records, assisting parties filing small claims, civil traffic citation processing and all other court
related processes.
(2) Non court clerk function responsible for, and not limited to; official records custodian, processing marriage licenses, performing marriage
ceremonies, clerk related financial processes to include court and non court vendor payment, payroll, financial and statistical data reporting,
annual financial report for the clerk as well as record management. This functions' budget is supported by revenues generated by clerk
functions such as the recording of official records.
(3) Non court BoCC function responsible for, and not limited to; BoCC minutes and records to include records management of BoCC financial and other original
records, BoCC financial processes to include vendor payment, payroll, annual financial report for Flagler County and investment of public funds. This functions' budget
is supported by contributions from the BoCC general fund (ad valorem taxes) and may be supported by revenues generated by clerk functions such as recording of
official records.

County Government 
 Accountant and auditor for the board of county commissioners
 Chief financial officer for the county
 Collector, maintainer and distributor of all county funds
 Collector and distributor of statutory assessment
 Guardian of public records and public funds

State Government 
 Collects and disburses documentary stamps and intangible taxes for the

Department of Revenue
 Collects and disburses numerous fees and assessments for the benefit of

State Trust Funds
 Provides informational, financial and statistical data to the State Legislature,

the Supreme Court, Florida Department of Law Enforcement, Auditor
General, Department of Revenue and other agencies

Courts 
 Ensure that the court's orders, judgments or directives are carried out

within the parameters allowed by law
 Maintains the courts' records
 Collects and disburses court fines, fees and assessments
 Collects and disburses court-ordered child support and alimony payments

Citizen's Protection 
 As custodian of county funds, the clerk ensures that the taxpayers' money

is managed according to law
 Provides access to public records
 Provides assistance to citizens in accessing the courts
 Processes and maintains court documents to ensure that litigants' court

cases are handled in a timely manner

Gail Wadsworth
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CLERK OF THE CIRCUIT COURT AND COMPTROLLER General Fund

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 0900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

REVENUES

General Fund - BOCC 1,116,029 1,163,310 1,226,175 1,386,175 160,000

386.20-00 Clerk Excess Fees (221,694) (72,051) 0 0 0

 Total General Fund Revenue 894,335 1,091,259 1,226,175 1,386,175 160,000

Clerk Earned Revenues 727,458 642,755 650,378 650,378 0

TOTAL REVENUES 1,621,793 1,734,014 1,876,553 2,036,553 160,000

Expenditures

581.91-22 Personnel Services 1,633,370 1,887,241 2,015,615 2,163,974 148,359 COLA increase; adjustment to paygrade system

Professional Services 2,270 920 8,530 5,500 (3,030)

Contracted Services 28,600 46,003 21,030 53,431 32,401

Travel Expense 9,984 11,045 24,730 32,200 7,470

Communications Expense 27,867 28,826 46,860 25,720 (21,140)

Postage Expense 2,020 2,120 6,097 2,240 (3,857)

Rental of Equipment 29,354 28,269 29,046 27,960 (1,086)

Maintenance Agreements 22,016 32,000 78,055 46,946 (31,109)

Printing and Binding 4,311 934 1,650 1,400 (250)

Other Current Charges 10,539 5,735 5,000 5,000 0

Office Supplies 14,722 11,752 7,034 7,250 216

Office Equipment Under $750 31,341 5,770 1,180 2,600 1,420

Other Operating Supplies 152,699 24,554 18,855 19,303 448

Books, Publications & Memberships 5,397 3,343 1,780 2,287 507

Education/Conference 6,883 3,260 14,360 13,905 (455)

Capital Outlay Equipment 70,794 40,180 0 0 0

Transfer to Court Personnel 0 21,982 38,902 129,751 90,849

Court Related Communications 15,278 12,568 15,900 13,700 (2,200) Required by FS 29.008(2)(f)

Court Related Expense (445,652) (432,488) (458,071) (516,614) (58,543)

TOTAL EXPENDITURES 1,621,793 1,734,014 1,876,553 2,036,553 160,000

Flagler County Board of County Commissioners 

FY 2015-2016
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Supervisor of Elections 
For more information please visit http://www.flaglerelections.com/ 

The Supervisor of Elections Office has five main functions within its purview. They include: 

Maintaining Flagler County Voter Registration Rolls 
 Registration of citizens to the Florida Voter Registration System
 Processing of address changes, party changes, name changes
 Processing of felony records
 Processing of deceased records
 List maintenance statutory requirements
 Printing and mailing of voter information cards, both for new registrations and

changes

Administration of Elections – Federal, State, County, Special District, 
and Municipal 
 Develop training manuals
 Train poll workers, clerks, deputies, inspectors, specialized technicians
 Establish polling locations
 Establish early voting sites, setup/train workers for sites
 Ballot layout, audio preparation, ordering requirements, printing, inventory
 Preparation of memory cards and testing of optical scan and touch screen units
 Preparation of precinct registers, master lists, street indexes
 Precinct phone lines and modem verification for election results
 Testing of official ballots/public logic and accuracy
 Mail (absentee) ballot processing
 Distribution of voting equipment/inventory/chain of custody
 Certification of Results
 Poll worker payroll

Process of Candidates, Political Committees, 
Appointed Boards and Officers 
 Qualify candidates for public office
 Prepare handbooks, qualifying paperwork
 Political committee filing
 Financial disclosures

Mapping of Precincts and Districts 
 Maintain current mapping system
 Precinct maps, District maps for Congressional,

Senate, House, County Commission, School Board and
Special Districts, and Municipal maps

 Redistricting and Reprecincting

Voter Education 
 Web site maintenance ϖ Voter’s Guides
 Sample ballots
 Election Guides
 Other materials/forms/legal advertisements
 Voter Registration Outreach

Kaiti Lenhart 
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SUPERVISOR OF ELECTIONS GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1500/1510 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 603,224 687,933 718,689 831,002 112,313 Original request $897,752-adj made by SOE

HAVA Grant 0 0 0 17,495 17,495

386.80-00 Excess Fees 20,490 9,140 0 0 0

TOTAL REVENUES 623,714             697,073             718,689             848,497             129,808

Expenditures

581.91-24 Administration/Voter Registration

Salary/Executive 97,980 97,980 0

Regular Salary 196,720 205,520 8,800 Add 1 FT Deputy Supervisor and 2.5% salary adjust

Overtime 9,182 12,418 3,236

Benefits 138,093 144,008 5,915

Certification 2,000 0 (2,000)

Other Contractual 3,620 5,325 1,705

Travel 9,300 9,600 300

Communications 1,990 2,750 760

Postage 10,932 8,000 (2,932)

Equipment Rental 6,648 6,648 0

Notary Insurance 355 400 45

Maint/Equipment 42,266 48,566 6,300

Other Current 625 625 0

Office Supplies 8,800 9,000 200

Gas, Oil 1,545 1,672 127

Sub/Memberships 2,144 2,500 356

Contingency 2,500 2,144 (356)

Total Admin Voter Registration 448,018 517,473 534,700 557,156 22,456

581.91-24 Elections
Other Salary 65,552 105,000 39,448

Benefits 3,126 5,010 1,884

Other Contractual 2,000 2,400 400

Travel 2,334 2,334 0

Communications 2,220 2,200 (20)

Poll Worker Training (HAVA match eligble) 7,696 17,850 10,154

Postage 20,500 35,000 14,500

Building Rentals 2,740 2,740 0

Maint/Equipment 22,854 40,342 17,488

Voter Education (HAVA match eligble) 5,000 7,625 2,625 Includes HAVA Match $2,625

Other Current 1,585 3,200 1,615

Office Supplies 13,200 16,500 3,300

Elections Ballots 31,975 47,965 15,990

Gas, Oil 707 675 (32)

Contingency 2,500 2,500 0

Total Elections 175,696 179,600 183,989 291,341 107,352

TOTAL EXPENDITURES 623,714 697,073 718,689 848,497 129,808

Flagler County Board of County Commissioners 

FY 2015-2016
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JUDICIAL SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 59,890 91,957 125,898 124,360 (1,538)

F.C. Sheriff Contribution 0 0 35,000 35,000 0

Total Revenues 59,890            91,957            160,898          159,360          (1,538)             

 Expenditures
Circuit Court 5,009 2,494 11,250 0 (11,250) FY16 Dept Consolidation to Court Services

Court Expenses 300 1,050 5,000 0 (5,000) FY16 Dept Consolidation to Court Services

Guardian Ad Litem 31,721 40,452 43,080 42,311 (769)

Court Reporter 1,222 703 2,000 0 (2,000) FY16 Dept Consolidation to Court Services

County Court 786 500 2,750 0 (2,750) FY16 Dept Consolidation to Court Services

State Attorney 19,986 20,184 30,000 26,600 (3,400)

Public Defender 866 291 3,200 3,200 0

Pretrial Services 0 26,283 63,618 66,249 2,631

Court Services 0 0 0 21,000 21,000 Department consolidation

Total Expenditures 59,890            91,957            160,898          159,360          (1,538)             

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary- Positions
Guardian Ad Litem 0.50 0.75 1.00 1.00 0.00

Pretrial Services 0.00 1.00 1.00 1.00 0.00

Total Positions 0.50 1.75 2.00 2.00 0.00

Flagler County Board of County Commissioners 

FY 2015-2016
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CIRCUIT COURT GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 5,009 2,494 11,250 0 (11,250)

TOTAL REVENUES 5,009 2,494 11,250 0 (11,250)

 Expenditures
41-10, 41-20 Communications 5,009 2,494 10,500 0 (10,500)

601.51-10 Office Supplies 0 0 250 0 (250)

601.51-11 Office Equipment under $1,000 0 0 250 0 (250)

601.52-12 Other Operating Expenses 0 0 250 0 (250)

TOTAL EXPENDITURES 5,009 2,494 11,250 0 (11,250) FY16 Dept Consolidation into 001-1600

NOTE FOR GRAPH SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

General Fund 5,009 2,494 11,250          0

DEPARTMENT SUMMARY 5,009 2,494 11,250          0

Expenditures

Operating 5,009 2,494 11,250          0

5,009 2,494 11,250          0

General Fund Revenues are sources not specific to this division.  The largest source is ad 

valorem taxes.

Pursuant to Article V - Section 14 of the Florida Constitution and Section 29.008, Florida 

Statutes, the State has funding responsibility for most operating expenses of the Circuit 

Court.   However, the  County retains funding responsibility for some limited functions; 

namely, communications, facilities and computer-related expenses.

***FY16 Department consolidation into 001-1600 (Court Services)***
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COURT EXPENSES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1010 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 300 1,050 5,000 0 (5,000)

TOTAL REVENUES 300 1,050 5,000 0 (5,000)

 Expenditures
613.31-10 Professional Services 300 1,050 5,000 0 (5,000)

TOTAL EXPENDITURES 300 1,050 5,000 0 (5,000) FY16 Dept Consolidation into 001-1600

NOTE FOR GRAPH SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

General Fund 300 1,050 5,000 0

300 1,050 5,000 0

DEPARTMENT SUMMARY

Expenditures

Operating 300 1,050 5,000 0

300 1,050 5,000 0

General Fund Revenues are sources not specific to this division.  The largest source is ad 

valorem taxes.

***FY16 Department consolidation into 001-1600 (Court Services)***

Pursuant to Article V - Section 14 of the Florida Constitution and Section 29.008, Florida 

Statutes, the State has funding responsibility for most operating expenses of the Circuit 

Court.  Pursuant to Florida Statues, the County retains payment responsibility for certain 

services including, but not limited to, services related to the provision of ADA 

accommodations.  
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GUARDIAN AD LITEM GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1020 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 31,721 40,452 43,080 42,311 (769)

TOTAL REVENUES 31,721              40,452              43,080              42,311              (769) 

Expenditures
685.10-12 Regular Salaries 20,291 24,523 24,768 24,157 (611)

685.xx-xx Employee Benefits 6,676 12,130 12,292 12,134 (158)

Total Personnel Services 26,967 36,653 37,060 36,291 (769)

685.34-10 Other Contracted Services 0 100 300 300 0

685.41-10 Communications Recurring 1,361 1,911 2,020 2,020 0

685.42-01 Postage 26 80 200 200 0

685.43-10 Utilities 2,057 0 0 0 0

685.44-10 Rentals & Leases 0 0 0 0 0

685.47-10 Printing & Binding 0 0 200 200 0

685.51-10 Office Supplies 895 1,481 2,200 2,200 0

685.51-11 Office Equipment 330 199 700 700 0

685.52-12 Other Operating Expenditures 85 28 0 0 0

685.54-10 Publications/Memberships 0 0 400 400 0

Total Operating Expenditures 4,754 3,799 6,020 6,020 0

TOTAL EXPENDITURES 31,721              40,452              43,080              42,311              (769) 

Flagler County Board of County Commissioners 

FY 2015-2016
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COURT REPORTER GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

Dept. 1040 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 1,222 703 2,000 0 (2,000)

TOTAL REVENUES 1,222 703 2,000 0 (2,000)

 Expenditures
41-10, 41-20 Communications 1,222 703 2,000 0 (2,000)

TOTAL EXPENDITURES 1,222 703 2,000 0 (2,000)

NOTE FOR GRAPH SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

General Fund - BOCC 1,222 703 2,000 0

DEPARTMENT SUMMARY 1,222 703 2,000 0

Expenditures

Operating 1,222 703 2,000 0

1,222 703 2,000 0

***FY16 Department consolidation into 001-1600 (Court Services)***

General Fund Revenues are sources not specific to this division.  The largest source is ad 

valorem taxes.

Pursuant to Article V - Section 14 of the Florida Constitution and Section 29.008, Florida 

Statutes, the State assumed funding responsibility for most operating expenses of the 

Circuit Court.   However, the  County retains funding responsibility for some limited 

functions; namely, communications, facilities and computer-related expenses.  Court 

reporters are State Court employees.

COMMENTS

FY16 Dept Consolidation into 001-1600
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COUNTY COURT GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

Dept. 1100 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 786 500 2,750 0 (2,750)

TOTAL REVENUES 786 500 2,750 0 (2,750)

Expenditures
41-10, 41-20 Communications 584 298 2,000 0 (2,000)

601.51-10 Office Supplies 0 202 250 0 (250)

601.51-11 Office Equipt under $1,000 0 0 250 0 (250)

601.52-12 Other Operating Expenses 202 0 250 0 (250)

TOTAL EXPENDITURES 786 500 2,750 0 (2,750)

NOTE FOR GRAPH

SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

DEPARTMENT SUMMARY General Fund 786 500 2,750 0

786 500 2,750 0

Expenditures

Operating 786 500 2,750 0

786 500 2,750 0

COMMENTS

***FY16 Department consolidation into 001-1600 (Court Services)***

FY16 Dept Consolidation into 001-1600

General Fund Revenues are sources not specific to this division.  The 

largest source is ad valorem taxes.

Pursuant to Article V - Section 14 of the Florida Constitution and 

Section 29.008, Florida Statutes, the State assumed funding 

responsibility for most operating expenses of the Circuit Court.   

However, the  County retains funding responsibility for some limited 

functions; namely, communications, facilities and computer-related 

expenses.
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STATE ATTORNEY GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1200 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 19,986 20,184 30,000 26,600 (3,400)

TOTAL REVENUES 19,986              20,184              30,000              26,600              (3,400)

 Expenditures
602.34-10 Other Contracted Services 753 2,358 1,000 2,100 1,100

41-10, 41-20 Communications 16,257 14,618 22,000 19,000 (3,000)

602.46-30 Maintenance Agreements 2,976 2,976 4,500 4,500 0

602.46-40 Small Tools & Equipment 0 0 0 0 0

602.51-10 Office Supplies 0 0 2,500 500 (2,000)

602.51-11 Office Equipment under $1,000 0 232 0 500 500

TOTAL EXPENDITURES 19,986              20,184              30,000              26,600              (3,400)

Flagler County Board of County Commissioners 

                             FY 2015-2016
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PUBLIC DEFENDER/CRIMINAL CONFLICT GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1300 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 866                   291                   3,200                3,200                0

TOTAL REVENUES 866                   291                   3,200                3,200                0

 Expenditures
603.34-10 Other Contracted Services 0 0 200 200 0

41-10, 41-20 Communications 866 291 3,000 3,000 0

TOTAL EXPENDITURES 866                   291                   3,200                3,200                0

NOTE FOR GRAPH

DEPARTMENT SUMMARY

Flagler County Board of County Commissioners 
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PRETRIAL SERVICES SUPERVISION GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

Dept. 4806 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 0 26,283 28,618 31,249 2,631

F.C. Sheriff Contribution 0 0 35,000 35,000 0

TOTAL REVENUES 0 26,283 63,618               66,249               2,631

Expenditures
719.10-12 Regular Salaries 0 18,287 31,323 31,857 534 1.7% COLA increase

719.xx-xx Employee Benefits 0 6,946 13,295 13,292 (3)

Total Personnel Services 0 25,233 44,618 45,149 531

719.34-10 Other Contracted Expenses 0 525 16,200 18,000 1,800 Florida Drug Testing 

40-10, 55-01 Travel and Training Expenses 0 0 1,500 1,000 (500)

41-10,41-20 Communications 0 0 300 200 (100)

719.42-01 Postage 0 0 200 100 (100)

719.47-10 Printing & Binding 0 0 100 0 (100)

719.51-10 Office Supplies 0 0 500 250 (250)

719.51-11 Office Equipment less than $1000 0 0 0 0 0

719.52-12 Other Operating Expenses 0 525 100 1,500 1,400 Drug Testing Supplies

719.54-10 Publications/Memberships 0 0 100 50 (50)

Total Operating Expenditures 0 1,050 19,000 21,100 2,100

TOTAL EXPENDITURES 0 26,283 63,618               66,249               2,631

DEPARTMENT SUMMARY

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary- Positions

Case Coordinator 0.00 1.00 1.00 1.00 0.00

Total Positions 0.00 1.00 1.00 1.00 0.00

COMMENTS

Pursuant to Rule 3.131, Florida Rules of Criminal Procedure, most individuals charged with a crime or ordinance violation are entitled to be released from jail on reasonable conditions pending resolution of the

case. The Rule further creates a presumption in favor of non-monetary release and allows for "placement of the defendant in the custody of a designated person or organization agreeing to supervise the

defendant." Judges may impose other conditions or restrictions designed to assure the defendant's appearance at court proceedings and reasonably protect the community from risk of physical harm. See

also Section 907.041 & Section 907.043, Florida Statutes.

Flagler County Board of County Commissioners 

FY 2015-2016
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COURT SERVICES - Consolidation  Comparison GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1600 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 5,893 4,044 21,000 21,000 0

TOTAL REVENUES 5,893 4,044 21,000 21,000 0

 Expenditures
Communications 5,593 2,792 14,500 14,500 0

Office Supplies 0 202 500 500 0

Office Equipment under $1,000 0 0 500 500 0

Other Operating Expenses 0 0 500 500 0

Professional Services 300 1,050 5,000 5,000 0

TOTAL EXPENDITURES 5,893 4,044 21,000 21,000 0

NOTE FOR GRAPH SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

General Fund - BOCC 5,893 4,044 21,000 21,000

DEPARTMENT SUMMARY 5,893 4,044 21,000 21,000

Expenditures

Operating 5,893 4,044 21,000 21,000

5,893 4,044 21,000 21,000

***New Department created in FY16 for the consolidation of 001-1000 (Circuit Court), 001-1010 (Court Expenses), 001-1040 (Court Reporter), & 001-1100 (County Court)*** 

General Fund Revenues are sources not specific to this division.  The largest source is ad 

valorem taxes.

Pursuant to Article V - Section 14 of the Florida Constitution and Section 29.008, Florida 

Statutes, the State has funding responsibility for most operating expenses of the Circuit 

Court.   However, the  County retains funding responsibility for some limited functions; 

namely, communications, facilities and computer-related expenses.

Reflecting  all consolidated depts (1000, 

1010, 1040,& 1100) for comparison

Reflecting all consolidated depts (1000, 1010, 

1040, & 1100) for comparison
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COURT SERVICES GENERAL FUND
***New Department created in FY16 for the consolidation of 001-1000 (Circuit Court), 001-1010 (Court Expenses), 001-1040 (Court Reporter), & 001-1100 (County Court)*** 

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 1600 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund - BOCC 0 0 0 21,000 21,000

TOTAL REVENUES 0 0 0 21,000 21,000

 Expenditures
615.31-10 Professional Services 0 0 0 5,000 5,000 Costs Assoc w/ ADA accomodations

41-10, 41-20 Communications 0 0 0 12,500 12,500

601.51-10 Office Supplies 0 0 0 500 500

601.51-11 Office Equipment under $1,000 0 0 0 500 500

601.52-12 Other Operating Expenses 0 0 0 500 500

615.41-10 Communications 0 0 0 2,000 2,000

TOTAL EXPENDITURES 0 0 0 21,000 21,000

NOTE FOR GRAPH SUMMARY ACTUAL ACTUAL BUDGETED APPROVED

FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues

0 0 0 21,000

DEPARTMENT SUMMARY 0 0 0 21,000

Expenditures

Operating 0 0 0 21,000

0 0 0 21,000

General Fund Revenues are sources not specific to this division.  The largest source is ad 

valorem taxes.

Pursuant to Article V - Section 14 of the Florida Constitution and Section 29.008, Florida 

Statutes, the State has funding responsibility for most operating expenses of the Circuit 

Court.   However, the  County retains funding responsibility for some limited functions; 

namely, communications, facilities and computer-related expenses.

Consolidation of 001-1000, 001-1010, 001-

1040, & 001-1100 into this newly created Dept 

for FY16

General Fund - BOCC
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APPROVED BUDGET FY 2015-2016



BUDGET % BUDGET %
DEPARTMENT FY14-15 FY15-16 CHANGE FY14-15 FY15-16 DEPARTMENT FY14-15 FY15-16 CHANGE FY14-15 FY15-16

County Administration Emergency Services:

Board of County Commissioners 510,150 525,042 2.9% 5.00 5.00 Emergency Services-Admin/General 461,899 554,348 20.0% 2.80 2.80

Administration 649,609 684,225 5.3% 6.00 7.00 Emergency Mgmnt/EMPA & EMPG 190,000 170,765 -10.1% 1.75 1.75

Land Management 619,420 1,537,086 148.1% 2.00 2.00 Emergency Communication 800 MHz 1,269,808 1,299,135 2.3% 0.00 0.00

County Attorney 627,422 637,065 1.5% 4.00 4.00 Emergency Flight Operations 651,478 603,869 -7.3% 2.00 0.00

Economic Opportunity 1,450,174 1,423,802 -1.8% 3.00 3.00 Fire/Rescue 8,485,429 8,853,742 4.3% 89.00 89.00

3,856,775$     4,807,220$     25% 20.00 21.00 Emergency Services Other Grants 40,936 660,780 1514.2% 1.45 1.45

11,099,550$    12,142,639$     9.4% 97.00 95.00

Engineering 569,764$        762,307$        33.8% 6.00 8.00

Non Departmental:

Financial Services Value Adjustment Board 6,575 5,175 -21.3% 0.00 0.00

Budget 447,411 450,385 0.7% 6.00 6.00 Medical Examiner 298,657 327,542 9.7% 0.00 0.00

Purchasing 245,209 235,553 -3.9% 4.00 4.00 Interfund Transfers 1,060,963 1,246,256 17.5% 0.00 0.00

692,620$        685,938$        -1.0% 10.00 10.00 Pooled Expenditures 2,211,766 2,391,454 8.1% 0.00 0.00

Special Events 0 0 100.0% 0.00 0.00

Innovation Technology 1,067,868 981,652$        100.0% 9.00           9.00 Tax Increment Financing 1,016,958 1,092,257 7.4% 0.00 0.00

Reserves 7,097,182 6,559,050 -7.6% 0.00 0.00

Community Services: Gen'l Fund Capital Projects 574,768 1,755,588 205.4% 0.00 0.00

Human Resources 210,932 218,670 3.7% 2.30 2.30 General Liability Insurance 717,500 734,500 2.4% 0.00 0.00

Extension Service 231,355 249,641 7.9% 5.30 5.50 12,984,369$    14,111,822$     9% 0.00 0.00

Social Services/Grants 3,912,350 4,421,128 13.0% 15.35 16.50

Veterans Services 120,470 129,892 7.8% 2.00 2.00 Total BOCC General Fund 43,299,008$    47,780,232$     10.35% 274.85      270.25      
Library Services - Main & Bunnell 1,078,248 1,116,559 3.6% 17.10 17.70

5,553,355$     6,135,890$     10% 42.05 44.00  

General Services:

General Services-Administration 367,215 378,129 3.0% 5.00 5.00  

Fleet Management 755,684 763,411 1.0% 9.00 9.00

Facilities Management 2,050,474 2,363,507 15.3% 28.00 21.00

Facilities Mang.-Historic Courthouse 0 30,450 0.0% 0.00 0.00

Government Services Building 662,550 660,440 -0.3% 0.00 0.00

Public Transportation 1,866,828 1,955,013 4.7% 28.30 29.25  

Recreation Facilities 1,437,814 1,588,916 10.5% 16.50 15.00  

Princess Place Preserve 163,445 176,547 8.0% 3.00 3.00

Bull Creek 82,897 85,951 3.7% 1.00 1.00

Recreation Services/Carver Center 87,800 90,800 3.4% 0.00 0.00

Recreational Activities 0 59,600 100.0% 0.00 0.00

7,474,707$     8,152,764$     9% 90.80 83.25

 

BUDGET BUDGET

APPROPRIATION SUMMARY-GENERAL FUND- BOCC

POSITIONS POSITIONS

Flagler County Board of County Commissioners 
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ADMINISTRATIVE-SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 2,222,991 2,031,523 2,376,579 2,617,007 240,428

Economic Opportunity Grant 0 62,403 550,174 441,266 (108,908)

Cash Carry Forward 2,162 47,633 930,022 1,748,947 818,925

Total Revenues 2,225,153 2,141,559 3,856,775 4,807,220 950,445

Expenditures
Board of County Commissioners 448,204 491,940 510,150 525,042 14,892

Administration 613,711 645,202 649,609 684,225 34,616

Land Management 211,438 208,895 619,420 1,537,086 917,666

County Attorney 641,969 478,058 627,422 637,065 9,643

Economic Opportunity 309,831 317,464 1,450,174 1,423,802 (26,372)

Total Expenditures 2,225,153 2,141,559 3,856,775 4,807,220 950,445

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary -Positions
Board of County Commissioners 5.00 5.00 5.00 5.00 0.00

Administration 6.20 6.00 6.00 7.00 1.00

Land Management 2.00 2.00 2.00 2.00 0.00

County Attorney 4.00 4.00 4.00 4.00 0.00

Economic Development 2.00 2.50 3.00 3.00 0.00

Total Positions 19.20 19.50 20.00 21.00 1.00

Flagler County Board of County Commissioners 
                            FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
                            FY 2015-2016
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Board of County Commissioners 
                            Fiscal Year 2015-2016 

Government Services Building

District 1, Charles Ericksen, Jr.  n  District 2, Frank J. Meeker  n  District 3, Barbara Revels  n  District 4, Nate McLaughlin  n  District 5, George Hanns

Flagler County Board of County Commissioners 
                            FY 2015-2016
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BOARD OF COUNTY COMMISSIONERS GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 0100 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 448,204             491,940             510,150             525,042             14,892

TOTAL REVENUES 448,204 491,940 510,150 525,042 14,892

Expenditures
511.10-11 Salaries 239,726             251,735             256,783             258,318             1,535 FS 145.031

511.xx-xx Employee Benefits 89,763              137,282             157,818             153,900             (3,918)

Total Personnel Services 329,489             389,017             414,601 412,218 (2,383)               

511.31-10 Professional Services 74,506 55,000 50,000 60,000 10,000

511.34-10 Other Contracted Services 0 5,000 0 50 50

40-10,54-20 Travel/Conference 9,493 17,966 15,000 15,850 850

511-41-10 Communications 3,406 3,043 3,600 3,100 (500)

511.42-01 Postage Expense 2,519 2,559 2,000 2,860 860

511-46-30 Maintenance Agreements 99 0 0 0 0

511.46-40 Small Tools & Equipment 100 0 0 0 0

511.47-10 Printing & Binding 499 94 100 165 65

511.49-10 Other Current Charges 3,582 841 1,500 1,000 (500)

511.49-13 Service Awards/Recognition 117 0 100 100 0

511.49-15 Advertising 998 370 1,000 1,000 0

511.51-10 Office Supplies 1,014 572 1,000 1,000 0

511.51-11 Office Equipment under $1,000 92 119 0 300 300

511.52-12 Other Operating Expenses 1,183 849 1,000 1,000 0

511.52-20 Clothing & Wearing Apparel (20) 0 0 0 0

511.52-30 Data Processing Software 0 45 0 0 0

511.54-10 Publications/Memberships 15,892 16,340 20,249 26,399 6,150

511.55-01 Training/Education 5,235 125 0 0 0  
Total Operating Expenditures 118,715             102,923             95,549 112,824 17,275              

 

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 448,204 491,940 510,150 525,042 14,892 2.92%

Flagler County Board of County Commissioners 
                            FY 2015-2016
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Administration – Fiscal Year 2015-2016

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place
Administrator
Craig Coffey

Flagler County Board of County Commissioners 
FY 2015-2016
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ADMINISTRATION GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0200 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 613,711 645,202 649,609 684,225 34,616

TOTAL REVENUES 613,711 645,202 649,609 684,225 34,616

Expenditures
10-11,10-12 Salaries 471,654 476,278 472,612 493,976 21,364 1.7% COLA increase

512.xx-xx Employee Benefits 117,014 146,720 148,958 162,144 13,186

Total Personnel Services 588,668 622,998 621,570 656,120 34,550

512.34-10 Other Contracted Services 49 27 60 50 (10)

40-10, 40-11,54-20 Travel/Training 6,221 5,901 6,864 9,836 2,972 Employee training added (Civil Plus & misc)

41-10,41-20 Communications 4,054 3,156 3,961 3,409 (552)

512.42-01 Postage Expense 138 265 300 300 0

512.44-10 Rentals & Leases 4,505 4,048 4,506 2,676 (1,830) Postage equipment lease went down

512.46-30 Maintenance Agreements 4,696 3,029 5,900 4,900 (1,000) GIS to Land Mnagement

512.47-10 Printing & Binding 0 34 0 15 15

512.51-10 Office Supplies 1,634 1,899 1,600 1,000 (600)

512.51-11 Office Equipment under $1,000 0 87 500 1,540 1,040 camera lens repl,camera, addl computer monitor 

512.52-10 Gas Oil & Lubricants 77 40 60 0 (60)

512.52-12 Other Operating Expenses 254 103 450 450 0

512.52-30 Data Processing Software 2 0 300 0 (300)

512.54-10 Publications/Memberships 3,413 3,615 3,538 3,929 391

Total Operating Expenditures 25,043 22,204 28,039 28,105 66
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 613,711 645,202 649,609 684,225 34,616 5.33%

Flagler County Board of County Commissioners 
FY 2015-2016
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DEPT: LAND MANAGEMENT    COUNTY ADMINISTRATION 

Primary Functions 
 Act as county liaison for the Environmentally Sensitive Land (ESL) Referendum and the Land Acquisition Committee (LAC)
 Prepare and submit to the LAC Committee all requests from the public for county purchase of lands within the guidance of the ESL Program
 Coordinate all Commission-approved ESL purchases and all aspects of property appraisals, closing, etc
 Provide land management to include natural resource monitoring, project planning and implementation over the County’s natural areas
 Assist other departments in the provision of wetland mitigation necessary to complete projects
 Prepare, maintain and implement the County’s land management plans
 Serve as the County’s liaison with environmental organizations and regulatory bodies

Goals FY 2015-16 
 Lead on various County real estate transactions, including the SJRWMD lands turnover (Graham Swamp and Old Kings Road parcels)
 Provide coordination along with the Flagler County Fire Department to ensure target controlled burns for wildlife mitigation hazards and ecosystem restoration

needs are accomplished
 Provide stewardship of public lands to include timber assessments for future harvest planning, invasive plant removal, natural community maintenance and

restoration, and monitoring with law enforcement for poachers, trespassing and vandalism

Strategic Objectives 
 Treat 10 acres of invasive plants on Flagler County natural areas
 Increase citizen work days in County parks by 50%
 Map and describe 75% of management units in Flagler County natural areas
 Update all management plans with management unit’s information and develop restoration plans
 Increase acres of planned fire (control burns) by 50%

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Invasive Plant Treatment Acres 2 6 6 10 

2. Citizen Work Days Days 3 2 6 9 

3. Management Units Documented % 10% 40% 75% 100% 

4. Management Plans Updated # 1 2 4 6 

5. Personnel hours spent on fire mitigation hours 0 8 25 50 

6. Digitized/Update County land management plans # 2 4 6/2 4/2 
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DEPT: LAND MANAGEMENT    COUNTY ADMINISTRATION 

The Land Management Department is responsible for numerous activities associated with natural 
resource stewardship of internal and external projects.  

Internal stewardship projects include the coordination with local, state, and federal agencies regarding 
county environmental issues, long range park planning, and natural resource maintenance, restoration, or 
enhancement projects.  

Internal collateral duties include general project management, participation in County projects managed 
by other departments and revenue projects on County lands.  Serves as Staff representative to the Land 
Acquisition Committee (LAC) and oversees the County’s Environmentally Sensitive Lands Acquisition 
program.  

 External stewardship projects include the review of development proposals for compliance with natural 
resource portions of the land development code and general public outreach. 

Major Initiatives / Highlights 

 Lead on various County real estate transactions, including the SJRWMD lands turnover (Graham Swamp and Old Kings Road parcels)

 Lead on coordinating with Flagler County Fire Department in indentifying and planning controlled burns for wildlife mitigation hazards and ecosystem restoration
needs

 Stewardship of public lands to include timber assessments for future harvest planning, removal of 80+ feral hogs, and invasive plant removal workdays with
volunteer groups

 Digitized County Land Management plans

 Provide expertise and coordinate ongoing efforts with Flagler County Airport on treating aquatic invasives for seaplane runway on Lake Gorge

 Coordinated eco-cottage partnership with FDEP, GTMNERR, and NOAA

 Obtain permitting and ensure perpetual funding for gopher tortoise recipient site
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LAND MANAGEMENT GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0206 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 210,529 157,800 189,398 192,195 2,797

TOTAL REVENUES 210,529 157,800 189,398 192,195 2,797

Expenditures
515.10-12 Regular Salaries 97,392 102,437 106,636 108,455 1,819 1.7% COLA increase

515.xx-xx Employee Benefits 29,448 35,649 33,327 33,312 (15)

Total Personnel Services 126,840 138,086 139,963 141,767 1,804

515.31-10 Professional Services 74,620 600 29,500 0 (29,500)

515.34-10 Other Contracted Services 0 750 6,000 1,525 (4,475)

515.34-20 Governmental Service 1,177 1,607 1,500 36,000 34,500 Public Works Understory Mowing-Fire Blocks $600/day

515.40-10 Travel Expenses 0 1,203 2,610 1,796 (814)

515.41-10 Communication Recurring 444 313 485 360 (125)

515.42-01 Postage 59 50 60 60 0

515.45-20 Vehicle Insurance 276 233 280 240 (40)

515.46-20 Vehicle Repair 746 169 1,500 1,000 (500)

515.46-40 Small Tools & Equipment 341 1,426 3,000 2,646 (354)

515-47-10 Printing & Binding 0 11 0 0 0

515-49-10 Other Current Charges/Obligations 1,253 0 0 0 0

515-49-15 Advertising 0 0 0 186 186

515.51-10 Office Supplies 185 28 50 50 0

515-51-11 Office Equipment 0 64 0 65 65

515.52-10 Gas, Oil & Lubricants 1,433 938 1,700 900 (800)

515.52-12 Other Operating Expenses 1,560 419 500 3,700 3,200 Signs, herbicide

515.52-20 Clothing & Wearing Apparel 0 417 0 300 300

515.54-10 Publications/Memberships 0 0 300 100 (200) Herbicide applicators license renewal

515.54-20 Conference/Training 1,595 750 1,950 1,500 (450)

515-55-01 Training/Educational Cost 0 350 0 0 0

Total Operating Expenditures 83,689 9,328 49,435 50,428 993
63-10,64-10 Equipment 0 10,386 0 0 0

Total Capital  Expenditures 0 10,386 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 210,529 157,800 189,398 192,195 2,797 1.48%

ACTUAL ACTUAL BUDGETED APPROVED CHANGE
Personnel Summary -Positions FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Environmental Planner III 1.00 1.00 0.00 0.00 0.00

Land Manager I 1.00 1.00 0.00 0.00 0.00

Public Lands & Nat Resource Mgr 0.00 0.00 1.00 1.00 0.00

Land Manager Coordinator 0.00 0.00 1.00 1.00 0.00

Total Positions 2.00 2.00 2.00 2.00 0.00

Flagler County Board of County Commissioners 
FY 2015-2016
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LAND MANAGEMENT GENERAL FUND

Fund 001

Dept 0206

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Developer Contribution-CCF 200 0 22,809 22,809 0

Fl Inland Navigation District-CCF 0 0 0 28,000 28,000

TOTAL REVENUES 200 0 22,809 50,809 28,000

Expenditures
537-34-24 Bulow Recipient Site 0 0 1,163 1,163 0

537-34-24 Tortoise Relocation-Future Use 200 2,000 21,646 49,646 28,000

TOTAL EXPENDITURES 200 2,000 22,809 50,809 28,000

Tortoise Relocation

In 2006 Flagler County was provided funding to start a gopher 
tortoise relocation from the Harborview project to start a gopher 
tortoise recipient site.  Flagler County has permitted a recipient 
site within the Bulow Park site with these funds.  As a condition 
of the permit Flagler County is required to budget funds 
annually for financial assurance that the Bulow Creek Gopher 
Tortoise management plan activities will continue to take 
place.  This financial assurance amount is specifically $1,163 
and will be shown in the budget every year.  In 2015 Flagler 
County received $28,000 for the relocation of tortoises to this 
site from the Florida Inland Navigation District DMMA site FL-3. 

Flagler County Board of County Commissioners 
FY 2015-2016
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LAND MANAGEMENT GENERAL FUND

Fund 001

Dept 0206

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Bulow   Project # 875553

Revenues
CCF 709 3,714 32,335 25,723 (6,612)

Expenditures
515.31-10 Professional Services 0 0 24,000 0 (24,000)

537-34-10 Other Contracted Services 0 0 1,000 20,000 19,000 Prescribed burn services 

537-34-20 Governmental Service 0 0 1,400 1,400 0 PW Burn

515.46-40 Small Tools & Equipment 709 3,714 5,935 0 (5,935)

515-64-10 Equipment 0 0 0 0 0 Hog Traps-pending FY15 exp

515-31-10 Future Use 0 0 0 4,323 4,323

TOTAL EXPENDITURES 709 3,714 32,335 25,723 (6,612)

Haw Creek
Revenues
CCF 1,253 0 23,378 34,879 11,501

Expenditures
515.34-10 Other Contracted Services 0 0 21,978 20,000 (1,978) Prescribed burn services 

515.34-20 Governmental Service 0 0 1,400 1,400 0 PW Burn

515.49-10 Other Current Chgs/Obl 1,253 0 0 0 0

515-31-10 Future use 0 0 0 13,479 13,479

TOTAL EXPENDITURES 1,253 0 23,378 34,879 11,501

Malacompra Easement   Project # 280553

Revenues
CCF 0 951 101,500 96,016 (5,484)

Expenditures
515.31-10 Professional Services 0 0 101,500 0 (101,500)

515.34-10 Other Contracted Services 0 0 0 20,000 20,000 Prescribed burn services 

515.34-20 Governmental Service 0 951 0 0 0

515-64-10 Equipment 0 0 0 0 0 Hog Traps-pending FY15 exp

515-31-10 Future use 0 0 0 76,016 76,016

TOTAL EXPENDITURES 0 951 101,500 96,016 (5,484)

Forestry Management

By assessing timber resources, planning timber management activities, and 
implementing properly-timed timber harvests Flagler County Land Management is able 
to balance the revenue potential of many of our public “timber lands” with the 
maintenance of intact, healthy forest systems. Healthy forests maintain clean water, 
diverse wildlife, clean air, and provide recreation and enjoyment for Flagler County’s 

citizens.  

Flagler County Board of County Commissioners 
FY 2015-2016
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LAND MANAGEMENT GENERAL FUND

Fund 001

Dept 0206

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

Conservation Easement FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Revenues

Bulow CCF 0 42,968 250,000 893,984 643,984

Hunter's Ridge CCF 0 0 0 850,000 850,000

TOTAL REVENUES 0 42,968 250,000 1,743,984 1,493,984

Expenditures
Interfd Tr Princess Place 0 0 0 60,000 60,000 Eco Cottages

Interfd Tr River to Sea 0 0 0 300,000 300,000 Eco Cottages

Interfd Tr Hunter's Ridge 0 0 0 225,000 225,000 Island House Bridge Replacement

Interfd Tr Bulow 0 0 0 300,000 300,000 Island House Conference Center

515.63-10 Passive Park Reserves 0 42,968 250,000 858,984 608,984 Equip storage reloc & future projects

TOTAL EXPENDITURES 0 42,968 250,000 1,743,984 1,493,984

Passive Park Funds

A total of $800,000.00 was received in 2009 in accordance with the Hunter Ridge
Golf Course Settlement Agreement (Exhibit 3 to Exhibit A of Section III of 
Resolution 2010-61) and was designated to be used for “passive recreational 
purposes and/or nature tourism and development of facilities for such 
purposes”.  These funds comprise the initial payment of a $4.505M settlement 
which allowed the Hunters Ridge Developer to opt out of the DRI requirement to 
construct a golf course and convey it to Flagler County.  Of this $800,000, 
$300,000 are subject to Section III  - 6 paragraphs (b) & (c).  Section III - 6 
paragraphs (b) & (c) set aside these monies to fund a hydrological restoration 
project within the Hunters Ridge Conservation/Regional Park Area.  Section III - 6 
paragraphs (b) & (c) set a timeframe for the contemplated hydrological restoration 
of three years, at the termination of these three years the hydrological restoration 
will have been met and the funds may be moved out of escrow and the County 
shall, at its sole discretion, use these funds for other purposes within the 
Conservation/Regional Park Area.  
In June 2013 Flagler County provided a conservation easement over 
approximately 269 acres of property within Bulow Park as mitigation for wetland 
impacts associated with the Flagler County Airport Runway Safety Areas project 
(SJRWMD permit no. 4-035-76127-24).  As compensation for this conservation 
easement Flagler County received $999,552.  In FY15, approximately $20,000 will 
be used for pesiometer installation and monitoring. 

Flagler County Board of County Commissioners 
FY 2015-2016
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LAND MANAGEMENT GENERAL FUND

Fund 001

Dept 0206

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Revenues

366-03-00 Capital Contribution 0 0 0 20,000 20,000 

362-01-07 Rent 0 0 0 33,480 33,480 

TOTAL REVENUES 0 0 0 53,480 53,480 

Expenditures
515-31-10 Future use 0 0 0 53,480 53,480

TOTAL EXPENDITURES 0 0 0 53,480 53,480

Graham Swamp- Wireless Communications

A firm was awarded the contract to construct, support and operate a wireless 
communications facility including a communication tower, antennas, cables, and 
related structures and improvements to be constructed on approximately 2,500 
square feet of space on a parcel of real property located at the Flagler County 
Graham Swamp, to be leased from the BOCC for the purpose of providing 
improved wireless voice and data servicees to the general public and public 
safety employees in Flagler County.  The terms of the lease include an initial 
capital contribution to the county of $20,000, an initial monthly rent of $3,000.00 
with an annual rent increase of 3%.  The terms also include a per tenant capital 
contribution of $7,500 and an associated 30% revenue share for each additional 
tenant. 

Flagler County Board of County Commissioners 
FY 2015-2016
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LAND MANAGEMENT GENERAL FUND

Fund 001

Dept 0206

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
CCF Developer Donation 0 0 0 250,000 250,000 

Developer Donation-Year 2 0 0 0 125,000 125,000 

TOTAL REVENUES 0 0 0 375,000              375,000              

Expenditures
Transfer to Capital Projects (Parks) 0 0 0 150,000 150,000

515.31-10 Future use 0 0 0 225,000 225,000

TOTAL EXPENDITURES 0 0 0 375,000 375,000

Hammock Dunes Development

**$150,000 of developer donation shown in 001-6010 for Bay Dr Pk Design **

The Board of County Commissioners approved Ordinance No. 2015-
01 to amend the Hammock Dunes Planned Unit Development, the 
Ocean Hammock Golf Course Plat Planned Unit Development, and 
Northeast Plat Five Planned  Unit Development to allow for the 
redevelopment of approximately 6.5 acres of land located within the 
Hammock Beach Resort, to include the conversion of the facility 
known as the Lodge into a 198 unit hotel.  One of the conditions of 
approval was for the developer to  donate a total of $500,000, 
$250,000 upon execution of the agreement (FY15) and $125,000 per 
year (FY16 and FY17) for the next two subsequest years with the 
funding for acquisition or development of a new beach access to 
mitigate for the impacts on Old Salt Park. 

Flagler County Board of County Commissioners 
FY 2015-2016
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County Attorney – General Fund – FY15-16

Government Services Building

    A Seventh Judicial Circuit Judge on Monday ruled in favor 
of Flagler County on its short-term vacation rental ordi-
nance. 
    The ordinance was approved on February 19, 2015 by the 
Flagler County Board of County Commissioners. Attorneys 
representing 30 Cinnamon Beach Way and Vacation Rental 
Pros Management in March filed a request for a preliminary 
injunction against ordinance. 
    Circuit Judge Michael S. Orfinger conducted an eviden-
tiary hearing on Wednesday, May 27 and ruled this morning 
that the ordinance complied with state law.  The judged did 
determine the ordinance would not apply to rental agree-
ments completed before the ordinance was approved. 

“We are pleased with the outcome of this hearing” said Al 
Hadeed, County Attorney.
    Flagler County amended its ordinance in March to 
change the application period for existing vacation rentals 
from April 15 to June 1. It provides those who qualify six 
months, until Dec. 1, 2015 to come into compliance with 
safety standards.  
    “The county stands ready to assist applicants in obtain-
ing a Short Term Vacation Rental Certificate,” said Craig 
Coffey, County Administrator.

-	Flagler	County	Communications	Office		06/15

FLAGLER COUNTY PREVAILS IN VACATION RENTAL LITIGATION

Flagler County Board of County Commissioners 
FY 2015-2016
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COUNTY ATTORNEY GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0700 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 641,969 478,058 627,422 637,065 9,643

TOTAL REVENUES 641,969 478,058 627,422 637,065 9,643

Expenditures
514.10-12 Regular Salaries 358,033 339,164 402,569 409,505 6,936 1.7% COLA incr; incr per hiring agreement

514.xx-xx Employee Benefits 93,794 103,027 134,315 136,460 2,145

Total Personnel Services 451,827             442,191             536,884             545,965             9,081

514.31-10 Professional Services 170,818 23,851 75,000 75,000 0

514.33-10 Court Reporting Services 0 0 1,000 1,000 0

40-10,54-20 Travel/Training 2,028 5,333 3,000 4,000 1,000

41-10,41-20 Communications 1,791 1,437 2,000 2,000 0

514.42-01 Postage Expense 162 65 250 250 0

514.45-60 Other Insurance & Bonds 124 0 0 0 0

514.46-30 Maintenance Agreements 827 602 1,200 1,200 0

514.47-10 Printing & Binding 87 11 100 100 0

514.49-10 Other Current Charges 281 0 500 500 0

514.49-15 Advertising 262 0 0 300 300

514.51-10 Office Supplies 729 371 500 500 0

514.51-11 Office Equipment under $1,000 3,639 1,254 1,000 1,000 0

514.52-12 Other Operating Expenses 79 0 500 500 0

514.52-30 Data Processing Software 386 727 500 750 250

514.54-10 Publications/Memberships 4,300 2,216 4,988 4,000 (988) FL BAR dues & FAC dues

Total Operating Expenditures 185,513 35,867 90,538 91,100 562

514.64-10 Equipment 4,629 0 0 0 0

Total Capital Expenditures 4,629 0 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 641,969 478,058 627,422 637,065 9,643 2%

Flagler County Board of County Commissioners 
FY 2015-2016
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DEPT: ECONOMIC OPPORTUNITY    COUNTY ADMINISTRATION 

Primary Functions 

 The Department of Economic Opportunity works towards the expansion and retention of business and manufacturing that create quality jobs and diversify our
community tax base

 Develops policies and programs designed to attract new businesses and facilitate the expansion/retention of existing businesses
 Represents Flagler County with the State of Florida and other economic development organizations
 Coordinates with all private and public community partners related to economic development
 Prepares quality marketing materials and messages and conducts marketing to potential community prospects
 Maintains a property database for businesses interested in relocating in the County
 Informs the public regarding economic development initiatives
 Meets regularly with the members of the Economic Advisory Council in addition to state, regional, and local government
 Coordinates and cooperates with local property owners to market their property to potential investors
 Prepares annual budget, works plans and strategic plans

Goals FY 2015-16 

 Increase the quantity and quality of employers relocating to the county through economic incentives and the presentation of benefits to prospective businesses

Strategic Objectives 

 Increase the amount of working business partners with the county by 3%

 Bring an additional 100 jobs to the County with new business relocation and expansion efforts

 Utilize 100% of Brownfield grant dollar revenue towards Brownfield cleanup assessments and reuse planning

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

Number of businesses new and expanded EA 3 5 3 3 

EPA Brownfield Assessment Grant $ used/dedicated/obligate for assessments and reuse planning. $ 0 $53,409 $238,468.36 $600,000 

Decrease unemployment rate in Flagler County % 8.7% 7.9% 6.3% 6.0% 

Increased employment for Flagler County residents Employed 32,776 39,859 40,072 50,000 
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DEPT: ECONOMIC OPPORTUNITY    COUNTY ADMINISTRATION 

Created by County Resolution 2011-62 in November 2011, the Department of Economic 
Opportunity provides the leadership to strengthen the local economy. Its charge is to seek 
out opportunities that will build a strong economic platform, thus creating primary jobs 
and securing capital investment in the community. Through the administration of policies, 
programs and projects, the Department attracts, retains and/or expands businesses.  

The Department is headed by the Executive Director who is advised by the creativity, 
guidance and oversight of the Economic Advisory Council.  

The Department staff provides support to the Council as well as engages new and existing 
businesses in the community. The staff duties include agenda preparation, special project 
administration, public communications, and coordination and scheduling of all Council workshops and meetings. 

The Department is the primary contact for businesses considering relocating or expanding within the County; it also represents the County as a liaison with Federal, 
State, Regional and local government economic development entities. 

Major Initiatives / Highlights 

 Beutlich Pharmaceuticals relocated to Flagler County

 Sea Ray expansion

 Delta Engineering expanded operations to Flagler County Airport

 Creation of regional partnerships

 Creation of County Economic Opportunity brand

 Development of new website based on site selector recommendations and industry standards

 Expand marketing initiatives
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ECONOMIC OPPORTUNITY - ADMINISTRATION GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0205 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 309,831 317,464 400,000 400,000 0

Carry Forward 0 0 0 42,536 42,536

TOTAL REVENUES 309,831 317,464 400,000 442,536 0

Expenditures
559.10-12 Salaries 149,261 154,003 191,548 195,332 3,784 1.7% COLA increase

559.xx-xx Employee Benefits 34,355 39,621 54,827 71,391 16,564 Change in FRS rate for Director

Total Personnel Services 183,616 193,624 246,375             266,723             20,348 

559.31-10 Professional Services 0 0 7,000 7,000 0

559.34-10 Other Contracted Services 17,650 30,521 25,000 50,348 25,348 Various Economic studies (SR100, US 1 Corridors)

40-10,54-20 Travel/Training 9,531 8,015 16,000 16,000 0

559.41-10 Communications 2,261 1,403 1,500 1,500 0

559.42-01 Postage 138 565 1,000 1,000 0

559.44-10 Rentals & Leases 0 0 3,200 3,200 0

559-45-20 Vehicle Insurance 0 233 1,000 1,000 0

559-46-10 Bldg/Equit Repairs 0 9,688 0 0 0

559.46-20 Vehicle Repair & Maintenance 0 226 0 500 500

559.46-30 Maintenance Agreements 24,000 1,883 5,000 1,000 (4,000)

559.46-40 Small Tools & Equipment 0 0 1,225 1,225 0

559.47-10 Printing & Binding 2,815 2,745 3,000 6,340 3,340

559.48-10 Promotional Activites 13,794 11,476 20,000 20,000 0 Site Selector Familiarization/Marketing

559-49-10 Other Current Chgs/Oblig 49 0 0 1,000 1,000

559.49-15 Advertising 2,120 7,503 15,000 15,000 0

559.51-10 Office Supplies 526 1,558 1,500 1,500 0

559.51-11 Office Equipment 760 5,395 2,000 3,000 1,000

559.52-10 Gas, Oil & Lubricants 120 1,101 1,200 1,200 0

559.52-12 Other Operating Expenses 4,173 2,550 10,500 10,500 0

559.52-30 Data Processing Software 530 2,500 3,000 3,000 0

559.54-10 Publications/Memberships 21,016 28,094 25,000 24,000 (1,000) JAX Regional Membership

559.55-01 Training/Education 776 2,845 5,000 5,000 0  

559.82-40 Aid to Private Organizations 2,500 2,500 2,500 2,500 0 SCORE

Total Operating Expenditures 102,759 120,801 149,625 175,813 26,188

559.64-10 Equipment 23,456 3,039 4,000 0 (4,000)

Total Capital  Expenditures 23,456 3,039 4,000 0 (4,000)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 309,831 317,464 400,000 442,536 42,536 10.63%

Flagler County Board of County Commissioners 
FY 2015-2016
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ECONOMIC OPPORTUNITY GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0205 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Cash Carry Forward - Econ. Opp. 0 0 500,000 540,000 40,000

TOTAL REVENUES 0 0 500,000 540,000 40,000

Expenditures
Startup Assistance to 

Economic Opportunity 0 0 0 0 0

599-82-40 Future Economic Opportunities 0 0 0 40,000 40,000

599-82-40 Aid to Organizations 0 0 500,000 500,000 0

TOTAL EXPENDITURES 0 0 500,000 540,000 40,000

Revenues
331.39-12 Brownfields Grant 0 62,403 550,174 441,266 (108,908) 3 year Grant

TOTAL REVENUES 0 62,403 550,174 441,266 (108,908)

Expenditures
8404-537. EPA - Brownfields Cleanup 0 60,497 550,174 441,266 (108,908) Based on total draws ytd 4/13/15

TOTAL EXPENDITURES 0 60,497 550,174 441,266 (108,908)

ACTUAL ACTUAL BUDGETED APPROVED CHANGE
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary-Positions
Economic Development Director 1.00 1.00 1.00 0.00 (1.00)

Executive Director of Econ Opportunity 0.00 0.00 0.00 1.00 1.00

Economic Dev. Administrative Coord. 1.00 1.00 0.00 0.00 0.00

Economic Opportunity Admin. Coord. 0.00 0.00 1.00 0.00 (1.00)

Economic Opportunity Project Manager 0.00 0.00 0.00 1.00 1.00

Economic Dev. Administrative Asst. 0.00 0.00 1.00 0.00 (1.00)

Business Development Assoc 0.00 0.00 0.00 1.00 1.00

Economic Development Intern 0.00 0.50 0.00 0.00 0.00

Total Positions 2.00 2.50 3.00 3.00 0.00

Flagler County Board of County Commissioners 
FY 2015-2016
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Engineering – Engineering – FY 2015-2016

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: ENGINEERING   PUBLIC WORKS 

Primary Functions 

 Supervises capital projects from inception to completion including conceptual planning, design, permitting with state and federal agencies, and construction
 Monitors safety and functional operation of the County’s transportation infrastructure and public resources such as parks and community facilities
 Develops bid specifications and performs contract administration to make certain that projects are completed within budget and on time
 Work with FDOT in coordinating funding opportunities for the County’s 5-year work program
 Provides technical support to other County departments

Goals FY 2015-16 

 Maximize life expectancy of County’s transportation infrastructure and public resources by ensuring all projects are built and maintained to an acceptable industry
standard within the set schedule and budget

Strategic Objectives 

 To invest resources effectively and maximize the use of revenue to maintain public services

* Annual data based on contract execution date.
** Annual data based on final reimbursement submittal date.

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1.  Total Amount of Grants Awarded for all projects* $ 18,197,181.00 10,665,085.00 23,762,998.00 5,120,000.00 

2.  Total Amount of Grants Awarded for Resurfacing* $ 1,843,861.00 1,850,000.00 10,365,466.00 5,120,000.00 
3.  Number of Projects with Grant Funding* # 7 7 5 3 

4.  Number of construction projects completed or near completion with grant 
funding** # 2 4 10 8 
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DIVISION: ENGINEERING   PUBLIC WORKS 

The Public Works Department is comprised of two divisions: Engineering Department and Road and Bridge Department. Through the combined efforts of these divisions, it enables us to contribute significantly to 
the safety of the County’s road and drainage systems for the benefit of Flagler County residents and visitors. 

Flagler County’s Engineering Department provides professional and technical assistance on capital projects initiated by the Board of County Commissioners. The department also develops and recommends 
improvements to the County highway system as well as plans for long range projects and other capital improvements needed for the safety and welfare of the citizens of Flagler County. The Engineers share the 
design and completion duties for capital projects and activities concerned with capital projects as well as other work performed within county rights-of-way associated with commercial developments and 
subdivisions. 

Engineering also administers Florida Department of Environmental Protection (F.D.E.P.), Florida Inland Navigation District (F.I.N.D.), St. Johns River Water Management District (S.J.R.W.M.D.) Florida Department of 
Transportation (F.D.O.T.) and Department of Community Affairs (DCA) grant funds for projects such as road and drainage improvements, artificial reef, park development and beautification programs. Some 
projects require collaboration with municipalities (Beverly Beach, Bunnell, Flagler Beach, Marineland and Palm Coast) and local citizen groups such as Scenic A1A PRIDE, the organization that steers the efforts of 
Flagler County’s celebrated National Scenic Byway and Florida Scenic Highway.  

Although grants help fund some capital improvement and transportation infrastructure projects, the Engineering Department plays an active role in negotiating and securing the best value for Flagler County 
citizens. The department’s expertise is essential in developing bid specifications and contracts. After a contract has been executed, the Engineering Department is responsible for guaranteeing the terms of the 
contracts are fulfilled. The Engineering Department’s role is critical to the safety and welfare of citizens in Flagler County. In fact, the Florida Statutes (Section 336.03) require that County Engineer be licensed as a 
Professional Engineer. This standard ensures that the necessary infrastructure is provided at a quality level that conforms to the industry’s most stringent standards. 

Major Initiatives / Highlights 

 Varn Park – Project Completed – The project involved the expansion of the vehicle parking area, landscaping, beach walkover, utility work, driveway connection, restrooms, and miscellaneous site 
improvements at Varn Park located adjacent to State Road A1A in Flagler County 

 Roberts Road Pedestrian/ Bicycle Path - Project Completed- This project is part of the County's effort to create an interconnecting trail system throughout the county.  This is an eight foot wide 
sidewalk from Sea Ray Drive to south on Roberts Road, connecting to the sidewalk on SR 100 

 John Anderson SR 100 to Flagler/ Volusia County Line - This is a portion of the overall plan to upgrade the safety of county roads. The roadway will consist of two lanes with 5' bike lanes / shoulders.
This is a total of 3.95 miles of resurfacing 

 CR 305 Box Culverts Replacement – Project Completed - This project involved design, permitting and construction for the replacement of three (3) large box culverts along County Road 305. The box 
culverts were originally constructed in the early 1950s and were in need of replacement 

 Bunnell Elementary Trails – Project Completed - This project is part of the County's effort to create an interconnecting trail system throughout the county. Includes sidewalks, a multipurpose path-
walking, jogging, bike riding, exercise and nature trails 

 CR 305 Bridge Replacement Bridge No. 734086 – Project Completed - This project included the replacement of the existing CR 305 bridge over Middle Haw Creek. Included with the bridge demolition 
and construction was the installation of sheet pile wall, gravity walls, drainage systems, guardrail, earthwork, roadway base and asphalt paving and signage and pavement markings.This is the largest of 
seven (7) bridges completed between 2009 and 2015 

 SR 100 Landscaping Belle Terre parkway to US 1 – Project Completed - This project consisted of design and installation of plant material and irrigation system along SR 100 from Belle Terre to US 1.
 Flagler County Jail - This project is currently under construction in order to meet state requirements for inmate population and separation. The design and construction is to provide an additional 270

beds in an added New Housing Pod, with expansion of support services 
 Sheriff’s Operation Center- The expansion will allow Operations staff to be located within a single facility, reduce needed rental space and provide for future growth

 Matanzas Woods Interchange at Interstate 95 - Construction of Flagler County’s ever increasing need for an additional centrally located, I-95 interchange connection was started last fiscal year.  The new
interchange is planned to be completed by mid-2016
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ENGINEERING GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0800 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
341.92-05 Staff Time from various funds 169,320 172,999 250,000 310,000 60,000

381.00-00 Interfund Transfer from Fund 102 0 0 10,500 10,500 0 Supervision of Road & Bridge Department

311.10-00 General Fund - Ad Valorem Taxes 333,258 381,322 309,264 441,807 132,543

TOTAL REVENUES 502,578 554,321 569,764 762,307 192,543

Expenditures
541.10-12 Regular Salaries 382,141 389,843 412,278 537,750 125,472 1.7% COLA increase; 2 New Positions

541.10-14 Overtime 216 0 0 0 0

541.xx-xx Employee Benefits 102,642 115,920 130,903 166,895 35,992

Total Personnel Services 484,999 505,763 543,181 704,645 161,464

541.34-10 Other Contracted Expense 82 62 0 0 0

40-10,54-20 Travel Expenses/Training 1,880 2,380 1,500 5,000 3,500 Increase-CEUs for Prof. Engineers license

541.41-10 Communications 2,185 1,501 2,740 1,756 (984)

541.42-01 Postage Expense 371 402 700 700 0

541.45-20 Vehicle Insurance 828 699 829 960 131

541-45-60 Other Insurance & Bonds 0 149 0 0 0

541.46-10 Building/Equipment Repairs 11 619 400 400 0

541.46-20 Vehicle Repair 1,454 457 600 700 100

541.46-30 Maintenance Agreements 1,934 5,298 7,400 4,796 (2,604) Modret & Autodesk Design Ste 

541.46-40 Small Tools & Equipment 167 26 400 400 0

541.47-10 Printing & Binding 46 34 200 200 0

541.49-10 Other Current Charges 34 0 0 0 0

541.48-20 Advertising 567 887 650 1,400 750 Cost for increase of Capital Projects

541.51-10 Office Supplies 1,342 1,521 2,000 2,200 200

541.51-11 Office Equipment under $1,000 167 810 1,574 1,600 26

541.52-10 Gas, Oil & Lubricants 3,001 1,516 2,500 2,500 0

541.52-12 Other Operating Expenses 154 166 200 200 0

541.52-30 Data Processing Software 2,271 386 0 0

541.54-10 Publications/Memberships 625 581 890 1,400 510

541.55-01 Employee Education/Training 460 295 4,000 7,000 3,000 PE Renewal Requirements Increased

Total Operating Expenditures 17,579 17,789 26,583 31,212 4,629

541.64-10 Equipment 0 30,769 0 26,450 26,450 (1) Ford F-150 1/2 Ton 4x4 Pickup Truck

Total Capital Expenditures 0 30,769 0 26,450 26,450
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 502,578 554,321 569,764 762,307 192,543 33.79%

Flagler County Board of County Commissioners 
FY 2015-2016
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Financial Services 
Department 

Budget Purchasing SHIP * 

Director: Lorie Bailey-Brown
1769 E. Moody Blvd.  
Bunnell, FL 32110 
(386) 313-4095

* SHIP (State Housing Initiative Program) funding
is shown within Section 5 (Special Revenue) of the
document.

Flagler County Board of County Commissioners 
FY 2015-2016
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FINANCIAL SERVICES-SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Tax Collector-Salary Reimb 33,152 0 0 0 0

Staff Time - SHIP & NSP 15,056 21,356 25,000 25,000 0

Staff Time-TDC Reimb General Fund 13,763 0 15,000 15,000 0

General Fund 1,053,240 635,565 652,620 645,938 (6,682)

Total Revenues 1,115,211    656,921       692,620       685,938       (6,682)          

Expenditures
Budget 362,060 423,476 447,411 450,385 2,974

Purchasing 276,268 233,445 245,209 235,553 (9,656)

Information Technology 476,883 0 0 0 0

Total Expenditures 1,115,211    656,921 692,620 685,938 (6,682)

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary - Positions
Budget 5.00 5.00 6.00 6.00 0.00

Purchasing 4.00 4.00 4.00 4.00 0.00

Information Technology 5.00 5.00 0.00 0.00 0.00

Total Positions 14.00 14.00 10.00 10.00 0.00

Note:  Information Technology was reorganized to include additional staffing and duties including providing services for the Sheriff.

The new Innovation Technology department is not included with Financial Services as of FY14-15 and is presented separately following.

Flagler County Board of County Commissioners 
FY 2015-2016
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Budget – Financial Services – FY15-16

Government Services Building

Princess Place

     Flagler County is being praised for the sixth 
consecutive year for its annual budget presentation. 
     The Government Finance Officers Association will 
present the county with its Distinguished Budget 
Presentation Award at Monday’s regular meeting, 
held at 9 a.m. in the commission chambers. The 
presentation to the Financial Services Department 
will be made by Karen Martin, who is the assistant 
finance director for the city of DeLand as well as the 
secretary for the Volusia/Flagler chapter of the 
Florida Government Finance Officers Association. 
     Flagler County’s 2014-2015 fiscal year budget 

was rated in four categories: as a policy document, 
as a financial plan; as an operations guide; and, as a 
communications device.
     “The award represents a significant achievement,” 
said Stephen Gauthier in a correspondence with 
the county. “It reflects the commitment of (Flagler 
County) and staff to meeting the highest principles of 
governmental budgeting.” 
     Lorie Bailey-Brown, Financial Services Director, 
has worked on award-winning budgets for the county 
going back to the first budget that received the award 
– the 2009-2010 budget under Tom Klinker, the

former director of the department. 
     She and her staff – Tammy Patten, budget man-
ager, and Kelly Freshcorn and Lauren Shank, both 
budget analysts – are in the midst of pulling together 
the 2015-2016 budget. 
     “Staff is mindful of the Government Finance 
Officers Association standards as they prepare the 
budget,” County Administrator Craig Coffey said. 
“There is some very detailed information the GFOA 
asks for, and they are looking for a document that is 
outstanding.” 

- Flagler County Communications Office  07/15

FLAGLER COUNTY RECEIVES ‘DISTINGUISHED BUDGET PRESENTATION AWARD’

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: BUDGET   FINANCIAL SERVICES 

Primary Functions 

 Annually develop a complete comprehensive and financially responsible budget in accordance with statutory requirements for Truth in Millage and budgetary
compliance as established by Florida Statutes, local laws and County Policy

 Facilitate annual development of a comprehensive Capital Improvement Program, which includes specific project information and related operating requirements
while providing flexibility in project funding with available resources

 Augment the dissemination of financial information with period reports summarizing budget to actual data
 Analyze various legislative initiatives to determine impacts to the County’s budget
 Assist the County Administrator with strategies to reduce the budget
 Successfully implement the budget that was adopted by the Board of County Commissioners to fund the services provided to the citizens of Flagler County
 Process various budget transfers as needed

Goals FY 2015-16 

 To continue a fiscally sound approach to County finances to ensure that expenditures do not exceed the resources available and a balanced budget is maintained

Strategic Objectives 

 Develop a General Fund budget that continues to reduce the millage rate without compromising levels of service

 Publish a budget document that meets Government Finance Officers Association (GFOA) standards as a policy document, financial plan, an operations guide, and a
communications device

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Adopted General Fund Millage Rate $ 7.0800 7.9906 7.9750 7.9417 

2. Number of  consecutive years receiving the GFOA Distinguished Budget 
Presentation Award # 3 4 5 6 
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DIVISION: BUDGET   FINANCIAL SERVICES 

The Budget Office is responsible for developing, preparing, executing and monitoring Flagler County’s annual 
operating budget and capital improvements program in accordance with applicable laws, statutes, and policies of 
the Board of County Commissioners. In addition, the division provides analysis assistance on special projects as 
requested and assists departments in the development and revision of fees for service. Grants coordination services 
are provided to assist departments in the financial aspects of grant related activities according to established grant 
requirements. 

The Budget Office also provides financial services in coordination with Constitutional Officers, County departments, 
Municipal Service Benefit Units and non-profit agencies by providing information needed for policy, program, and 
service level decisions. Currently, the County has several Municipal Service Benefit Units, organized for the specific 
purpose of providing municipal services in accordance with Chapter 125 of the Florida Statutes. The existing 
Municipal Service Benefit Units were created for the purpose of providing road maintenance and improvements, 
mosquito control services, and residential garbage collection services, all in the unincorporated area of Flagler County. 

Major Initiatives / Highlights 

 Initiated individual training opportunities within the department as well as countywide

 Implemented distribution of periodic expenditure reports countywide

 Updated budget document to include Performance Measures, Goals and Objectives
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BUDGET-FINANCIAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0201 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 333,241 402,120 407,411 410,385 2,974

341.92-00 Staff Time - SHIP & NSP 15,056 21,356 25,000 25,000 0

341.92-00 Staff Time-TDC Reimbursement 13,763 0 15,000 15,000 0

TOTAL REVENUES 362,060 423,476 447,411 450,385 2,974

Expenditures
513.10-12 Regular Salaries 280,257 312,024 322,662 325,554 2,892 1.7% COLA increase

513.xx-xx Employee Benefits 73,655 99,387 112,483 112,646 163

Total Personnel Services 353,912 411,411 435,145 438,200 3,055

513.34-10 Other Contracted Services 26 21 0 0 0

40-10,54-20 Travel/Training 1,712 2,459 4,480 4,600 120 Training for new Budget Analysts

41-10,41-20 Communications 697 326 800 0 (800) Charged to Pooled account

513.42-01 Postage Expense 33 57 50 50 0

513.46-30 Maintenance Agreements 1,921 3,139 2,500 3,000 500 Copier maint fee increases w/age of equip

513.47-10 Printing & Binding 11 17 50 50 0

513.49-10 Other Current Charges & Oblig. 550 550 550 550 0 GFOA award application

513.49-15 Advertising 618 501 700 700 0 Budget hearing advertisements

513.51-10 Office Supplies 1,030 1,055 2,000 2,000 0

513.51-11 Office Equipment under $1,000 878 815 500 500 0

513.52-12 Other Operating Expenses 83 11 50 50 0

513.52-30 Data Processing Software 0 283 0 0 0

513.54-10 Publications/Memberships 589 645 586 685 99 Added for all staff-Volusia/Flagler FGFOA

Total Operating Expenditures 8,148 9,879 12,266 12,185 (81)

513.64-10 Equipment 0 2,186 0 0 0

Total Capital Expenditures 0 2,186 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 362,060 423,476 447,411 450,385 2,974 0.66%

Flagler County Board of County Commissioners 
FY 2015-2016
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Purchasing – Financial Services – FY 2015-2016

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

Kris Collora has been an employee of Flagler County for 
nearly a dozen years. She started in the Public Works De-
partment but transfered to Financial Services within a year 
of being hired. For the past nine years, Kris has worked in 
the Purchasing Department, now as Manager.
     “I like my job because I ensure that the taxpayers dollars 
are being well-spent,” she said. “We are always looking for 
ways to save money, without sacrificing anything we 
need – quality or quantity.” 
     Kris was born in New Jersey, but has called Flagler 
County home for 26 years. She is a graduate of Flagler 
Palm Coast High School, and lives in Palm Coast with her 
14-year-old daughter, Ariyonne.

     “I advise her to stay focused,” Kris said. “She wants to 
work in the medical field, so I encourage her to keep her 
grades up. I remember so much about what it was like to 
be her age and all the memories of middle school and high 
school. I want her to do well and be successful, but I also 
want her to enjoy her youth.” 
     Kris and her daughter enjoy family time, which includes 
spending time with Kris’ newly-married brother and her 
parents. 
     “We also like to spend time at the beach and shopping,” 
Kris said. “I guess that is part of why I am good at my job. I 
really love what I do.” 

- Flagler County Communications Office

WE ARE FLAGLER COUNTY!

Flagler County Board of County Commissioners 
FY 2015-2016
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PURCHASING-FINANCIAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0202 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 276,268 233,445 245,209 235,553 (9,656)

TOTAL REVENUES 276,268 233,445 245,209 235,553 (9,656)

Expenditures
513.10-12 Regular Salaries 181,418 167,590 177,055 166,310 (10,745) 1.7% COLA increase

513.10-14 Overtime 219 304 500 500 0

513.xx-xx Employee Benefits 57,032 55,540 61,184 59,088 (2,096)

Total Personnel Services 238,669 223,434 238,739 225,898 (12,841)

513.34-10 Other Contracted Services 0 24 0 0 0

513.34-20 Governmental Services 195 0 0 0 0

54-20, 55-01 Conference/Training/Travel Exp. 719 1,746 2,295 6,325 4,030 NIGP 3 courses @ $700 ea

513.41-10 Communications 794 324 960 0 (960)

513.41-30 Postage Expense 16 40 50 100 50

513.44-10 Rentals and Leases 0 122 195 250 55 Uniform Rental

513.46-20 Vehicle Repair 2 0 0 0 0

513.46-30 Maintenance Agreements 100 131 200 250 50

513.46-40 Small Tools & Equipt 631 0 0 0 0

513.47-10 Printing and Binding 112 50 160 160 0

513.49-15 Advertising 24 59 50 0 (50)

513.51-10 Office Supplies 385 543 500 500 0

513.51-11 Office Equipment under $1,000 159 525 1,000 1,000 0 Equipment for Central Stores

513.52-12 Other Operating Expenses 32,931 2,708 0 0 0

513.52-20 Clothing & Wearing Apparel 411 0 0 0 0

513.52-30 Data Processing Software 218 0 0 0 0

513.54-10 Publications/Memberships 902 1,127 1,060 1,070 10

Total Operating Expenditures 37,599 7,399 6,470 9,655 3,185

513.64-10 Equipment 0 2,612 0 0 0

Total Capital Expenditures 0 2,612 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 276,268 233,445 245,209 235,553 (9,656) -3.94%

Flagler County Board of County Commissioners 
FY 2015-2016
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INFORMATION TECHNOLOGY GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0203 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

REVENUES
General Fund 443,731 644,286 0 0 0

341.92-08 Tax Collector 33,152 0 0 0 0

TOTAL REVENUES 476,883 644,286 0 0 0

EXPENDITURES
519.10-12 Regular Salaries 263,889 386,236 0 0 0

519.10-14 Overtime 0 57 0 0 0

519.xx-xx Employee Benefits 75,770 111,497 0 0 0

Total Personnel Services 339,659 497,790 0 0 0

519.31-10 Professional Services 591 50 0 0 0

519.34-10 Other Contracted Services 1,739 1,551 0 0 0

40-10,55-01 Travel/Training 6,451 8,993 0 0 0

41-10,41-20 Communications 3,572 3,696 0 0 0

519.42-01 Postage Expense 48 46 0 0 0

519.45-20 Vehicle Insurance 276 233 0 0 0

519.46-10 Equipment Repairs 0 0 0 0 0

519.46-20 Vehicle Repair 118 402 0 0 0

519.46-30 Maintenance Agreements 119,033 107,908 0 0 0

519.46-40 Small Tools & Equipment 13 3 0 0 0

519.47-10 Printing & Binding 51 115 0 0 0

519.49-15 Advertising 0 92 0 0 0

519.51-10 Office Supplies 157 43 0 0 0

519.51-11 Office Equipment under $1,000 1,832 1,619 0 0 0

519.52-10 Gas, Oil & Lubricants 461 391 0 0 0

519.52-12 Other Operating Expenses 881 385 0 0 0

519.52-30 Data Processing Software 0 12,190 0 0 0

519.54-10 Publications/Memberships 175 245 0 0 0

Total Operating Expenditures 135,398 137,962 0 0 0

519.64-10 Equipment 1,826 8,534 0 0 0

Total Capital Expenditures 1,826 8,534 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 476,883 644,286 0 0 0 0.00%

Flagler County Board of County Commissioners 
FY 2015-2016

Flagler County Budget Page 3-34



INFORMATION TECHNOLOGY GENERAL FUND

ACTUAL ACTUAL BUDGETED APPROVED
FY 12-13 FY 13-14 FY 14-15 FY 15-16

Personnel Summary - Positions
I.T. Manager 1.00 1.00 0.00 0.00

IT Director 0.00 0.00 0.00 0.00

IT Operations Chief 0.00 0.00 0.00 0.00

I.T. Coordinator 1.00 1.00 0.00 0.00

CAD 0.00 0.00 0.00 0.00

Systems Analyst 1.00 1.00 0.00 0.00

Systems Administrator 0.00 0.00 0.00 0.00

I.T. Specialist 1.00 1.00 0.00 0.00

Video Production 1.00 1.00 0.00 0.00

Total Positions 5.00 5.00 0.00 0.00

During Fiscal Year 2013-14 the County entered into an agreement with the Sheriff's Office to absorb their Information Technology staff and form the newly 

created Innovation Technology Department.  All of the positions will be Flagler County Employees with four positions assigned full time to the Sheriff's Office. 

The funds previously allocated  to the Sheriff in support of these positions will be retained by the County to continue to fund the positions. This combined   

effort will enable both the County and the Sheriff to pursue innovative and creative IT solutions with shared staff at shared cost.  

Flagler County Board of County Commissioners 
FY 2015-2016

Flagler County Budget Page 3-35



Innovation Technology – FY15-16

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DEPT: INNOVATION TECHNOLOGY    COUNTY ADMINISTRATION 

Primary Functions 

 Provide computer hardware, software and audio/visual support
 Maintain, secure and ensure the integrity of Flagler County’s data, telecommunications and audio/visual networks
 Campus wide IP and analog telephone support
 Maintain data backups for campus and remote sites
 Maintain virtual and physical server infrastructure
 Liaison to vendors and departments to determine effective business solutions
 Inventory management of all essential and non-essential equipment
 Produce a variety of audio/visual and digital media programming for the County’s government channel and streaming media sources

Goals FY 2015-16 

 Provide timely systems management while strategically focusing efforts to upgrade existing software and hardware

Strategic Objectives 

 Complete a total campus network upgrade

 Windows XP computer refresh and
replacement of systems using old
version of Windows

 Virtualization of production servers
using VMWare

 Consolidate firewall, email, and web
security to Brighthouse Managed
Services

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Help Desk requests # 2552 2353 2204 2300 

2. Work orders complete in 1 hour or less % 10.70% 12.20% 17.29% 20% 

3. Average turn-around time on work orders Hours 79.4 78.5 77.70 hrs 70 hrs 

4. Average completed work orders monthly # 212 196 185.5 200 

5. Average work orders opened per week # 46.44 42.78 41.06 45 

6. Enterprise Network downtime % 1% 1% 1% 1% 

7. Enterprise Server  downtime % 1% 1% 1% 1% 
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DEPT: INNOVATION TECHNOLOGY    COUNTY ADMINISTRATION 

The Innovation Technology Department manages Flagler County Board of County Commissioners’ and Flagler 
County Sheriff’s Office’s central information technology infrastructure and provides numerous services and 
applications for use in administrative and business activities. As part of the continual forward-thinking that is 
necessary to maintain and improve enterprise IT services within the budgetary framework of the County, IT 
adheres to a central Strategic Plan. 

 Innovation Technology provides solutions that are reliable, secure, keep pace with technological advances, 
and enable high-quality client support services. IT’s solutions are structured to help reduce the technology 
overhead needed within departments. IT’s solutions enable Flagler County to meet its regulatory 
compliance, institutional policy, emergency management, and risk management objectives in the most cost 
effective manner possible. 

 Innovation Technology also provides infrastructure and services for audio/visual and digital media content production, recording and broadcasting. These services are 
extensively utilized to broadcast Board of County Commissioners meetings on local cable government access channels (Bright House Network Channel 198) as well as 
providing an audio/visual stream via the internet. In addition, these services are utilized to produce, record and broadcast training videos, public service announcements, 
promotional materials and other locally originated programming highlighting Flagler County.  

Major Initiatives/ Highlights 

 Complete campus Network Upgrade

 Replaced aging Nortel equipment with Dell

 Replaced 25 edge and 3 core campus switches

 Windows XP computer refresh

 Replaced approx. 40 remaining computers running Windows XP

 Server Virtualization

 Virtualized 7 production servers using VMWare

 Consolidated firewall, email and web security to Brighthouse Managed
Services 

 Firewall security migrated from Nortel to Cisco ASA

 Email/Spam security migrated from Websense to Cisco ESA Ironport

 Web security migrated from Websense to Cisco WSA Ironport
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INNOVATION TECHNOLOGY GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE
Dept 0203 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

REVENUES
General Fund 0 0 1,067,868 981,652 (86,216)

TOTAL REVENUES 0 0 1,067,868 981,652 (86,216)

EXPENDITURES
519.10-12 Regular Salaries 0 0 508,307 481,837 (26,470) CAD position repl w/Ops Chief

519.10-14 Overtime 0 0 550 550 0 Video Prod Coor repl @ lower rate

519.10-xx Employee Benefits 0 0 152,660 147,161 (5,499) 1.7% COLA increase

Total Personnel Services 0 0 661,517 629,548 (31,969)

519-31-10 Professional Services 0 0 0 0 0

519.34-10 Other Contracted Services 0 0 1,800 1,800 0

40-10; 55-01 Travel/Training 0 0 43,320 44,180 860 Carry forward New World Training

519.41-10 Communications 0 0 6,700 7,000 300 Wireless service for 9 employees

519.42-01 Postage Expense 0 0 400 400 0

519.45-20 Vehicle Insurance 0 0 300 300 0

519.46-10 Equipment Repairs 0 0 1,000 1,000 0

519.46-20 Vehicle Repair 0 0 500 500 0

519.46-30 Maintenance Agreements 0 0 184,806 133,124 (51,682) Avaya Nortel Maint contract elimin. 

519.46-40 Small Tools & Equipment 0 0 150 150 0

519-47-10 Printing & Binding 0 0 0 150 150

519.49-15 Advertising 0 0 200 200 0

519.51-10 Office Supplies 0 0 700 700 0

519.51-11 Office Equipment under $1,000 0 0 3,000 3,000 0

519.52-10 Gas, Oil & Lubricants 0 0 400 400 0

519.52-12 Other Operating Expenses 0 0 1,000 1,000 0

519.52-30 Data Processing Software 0 0 0 0 0

519.54-10 Publications/Memberships 0 0 175 200 25

54-20; 54-21 Conf/Seminar Reg & Empl Training 0 0 6,900 3,000 (3,900)

Total Operating Expenditures 0 0 251,351 197,104 (54,247)

519.64-10 Equipment 0 0 155,000 155,000 0 See IT Plan

Total Capital Expenditures 0 0 155,000 155,000 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 1,067,868 981,652 (86,216) -8.1%

During Fiscal Year 2013-14 the County entered into an agreement with the Sheriff's Office to absorb their Information Technology staff and form the newly 

created Innovation Technology Department.  All of the positions will be Flagler County Employees with four positions assigned full time to the Sheriff's Office. 

The funds previously allocated  to the Sheriff in support of these positions will be retained by the County to continue to fund the positions. This combined   

effort will enable both the County and the Sheriff to pursue innovative and creative IT solutions with shared staff at shared cost.  

COMMENTS

Flagler County Board of County Commissioners 
FY 2015-2016
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INNOVATION TECHNOLOGY GENERAL FUND

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 5 YR Total
Wireless Network 20,000 20,000 0 0 0 40,000$     
Webcam Update 0 0 20,000 20,000 20,000 60,000$     

Computer Replacement 35,000 47,300 20,000 20,000 20,000 142,300$     
Phone Hardware Replacement 75,000 75,000 75,000 75,000 0 300,000$     
Business Software Replacement 0 125,000 125,000 125,000 125,000 500,000$     
EOC- Technology  Replacement 0 70,000 70,500 70,000 50,000 260,500$     
Copier Replacement 25,000 20,000 20,000 25,000 25,000 115,000$     

155,000$     357,300$       330,500$       335,000$       240,000$       1,417,800$    

Innovation Technology Management Plan

Wireless Network: The next phase of upgrading our data systems would be the wireless infrastructure.  Our current wireless network is limited a t 802.11 a/b/g which is 
outdated and slow compared to today's standard.  As we implement tablets  and other wireless technology we will need the wireless infrastructure to keep pace with our 
recently updated wired network.  

Webcam Update:  The web cams along the Intercoastal waterway is a good concept, however due to Florida's weather the service constantly goes offline.  A more robust 
system should include battery backups at a minimum or solar technology.  This is the direction to be taken if we implement fu ture web cams.  The 4 current sites (Princess 
Place, Hershel King, Moody and Bings) need equipment upgrades to handle extreme weather conditions.  

Computer Replacement:  Today's business applications requires computers with adequate system specifications.  Also, in order to keep machines from aging in big clusters, 
we need to replace on a schedule of minimum 5 years,  maxium 6 .  Having a replacement plan negates large, one time purchases , stabilizes technlogy budgets and keeps the 
technology up to date. 

Phone Hardware Replacement: In February of 2014, the telephone system was partially upgraded to handle SIP trunk lines from the state of Florida.  This i s a partial upgrade 
in terms of we still have our legacy Nortel PBX (CS1000) in the equation of routing calls and voice mail. While the CS1000 is  still supported, the voice mail application CallPilot 
will soon not. CallPilot is designed to run on Server 2003 and this operating system will be end of life next year.  We event ually will need to route calls exclusively through the 
new Avaya equipment and gain advantage of newer technology.   

Business Software Replacement:  The county is looking to replace/upgrade its current business software that will  put real-time cost, revenue and personnel information in 
their hands.  Our needs include finding something that is scalable and robust and that quickly adapts to help manage communit y growth while streamlining communications, 
reducing operational cost and encouraging collaboration.  

Copier Replacement:  Just like the computers, some of our current copiers have had long service lives.  As copiers age they start breaking down on  a regular basis which can 
impact business continuity.  Implementing a replacement plan for the copiers negates big one time purchases, stabilizes technlogy budgets and keeps the technology up to 
date. 

EOC Technology Replacement:  Sixty 60 computers are needed to fully equip all operations required to man a fully funtioning EOC.  There are currently 42 on site .  In FY17, 
fifteen will be added to bring the inventory to 57 .  Each year after, twelve (12) existing computers will be replaced within  the computer replacement plan line item.  Along 
the same reasons for upgrading the Board chambers A/V equipment, the EOC Ops and Training rooms are running on 9+ year techno logy.  The audio/video switcher is 
currently pushing analog signals where today all equipment has moved digital.  Digital overhead projectors have been purchase d to start the upgrade process.  However, the 
projectors are rendered useless without equipment to send the proper signals.  Included in this refresh are the television di splays, projector screens and a microphone 
system. In FY17-20, the Video Input and Switching equipment will be purchased ; 4 projectors, 5 flat panel televisions and 4 fixed screens will be replaced  as well as the 
amplifiers, speakers and microphones, control processors and equipment racks. Upon completion of the refresh, a  five year re placement plan for projectors and flat panel 
televisions will be put in place and the fixed projection screens will be replaced every seven years.  

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Community 
Services 

Human 
Resources 

Extension 
Services 

Social 
Services 

Adult Day 
Care 

Congregate 
Meals 

Human 
Services 

Senior 
Services 

Veterans 
Services 

Library 
Services 

Director: Mr. Joseph Mayer
1769 E. Moody Blvd.  
Bunnell, FL 32110 
(386) 313-4033

Flagler County Board of County Commissioners 
FY 2015-2016
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GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 3,808,582 3,919,113 4,512,718 4,632,110 119,392

Grants 194,510 400,703 226,598 650,000 423,402

Med Waiver Reimbursement 47,855 66,275 41,000 96,840 55,840

Senior Grants 583,941 559,513 613,962 609,221 (4,741)

Co-Pays 50,391 65,780 47,454 41,300 (6,154)

Donations 21,803 39,153 17,200 25,300 8,100

Library Fees 40,377 45,461 46,900 42,200 (4,700)

Library Grants 31,659 28,523 28,523 28,919 396

Passport Revenue 0 12,951 8,000 0 (8,000)

Interfund Transfer 5,323 8,160 0 0 0

Veteran's Direct Case Management 0 1,958 1,000 0 (1,000)

City of Palm Coast Interlocal-Utility Assistance 11,000 12,493 10,000 10,000 0

Contribution From City of Palm Coast (WEP Program) 5,500 0 0 0 0

Total Revenues 4,800,941      5,160,083      5,553,355      6,135,890      582,535         

 Expenditures
Human Resources 208,543 216,539 210,932 218,670 7,738

Extension Services 249,466 244,097 231,355 249,641 18,286

Social Services 3,315,266 3,610,563 3,912,350 4,421,128 508,778

Veterans Services 107,312 111,910 120,470 129,892 9,422

Library Services 919,572 976,998 1,078,248 1,116,559 38,311 Overall Expenditure Increase/Decrease:
Total Expenditures 4,800,159      5,160,107      5,553,355      6,135,890      582,535         10.49%

Revenues vs. Expenditures 782 24 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary-Positions
Human Resources 2.30 2.30 2.30 2.30 0.00

Extension Services 5.00 5.30 5.30 5.50 0.20

Social Services 11.35 11.35 11.35 12.00 0.65

Veterans Services 2.00 2.00 2.00 2.00 0.00

Library 15.25 16.25 17.10 17.70 0.60

Total Positions 35.90 37.20 38.05 39.50 1.45

COMMUNITY SERVICES DEPARTMENT SUMMARY

Flagler County Board of County Commissioners 
FY 2015-2016

Flagler County Budget Page 3-43



Human Resources – Community Services – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Anita Stoker moved to Flagler County 11 years ago from the 
Washington D.C. area.
     “I visited Palm Coast a year before I moved here, in December, 
and I was able to go to the beach every day,” Anita said. “I love the 
weather and the quality of life here. 
    Anita first worked for the city of Bunnell before accepting a job 
with Flagler County as the Benefits and Wellness Manager.
    “I love being able to help employees with everything and any-
thing they need. I am the go-to person for all things benefits,” she 
said. “I ensure that they are able to maximize their benefits.” 
     Additionally, Anita promotes wellness initiatives for employess 
that include an on-site Wellness Center, complete with a gym, and 
an annual health fair. 

     When she’s off work, Anita enjoys time with her family boating 
or fishing.
     “I so love and appreciate the ocean,” she said. “Even after 11 
years, this still has not gotten old to me.” 
     Anita’s eldest, Jase, ships off in October to Cape May, New 
Jersey, for boot camp with the U.S. Coast Guard. 
     “I am so proud of him,” Anita said. “I want everyone to know 
what he is doing.” 
     Anita’s daughter, Rylie, is a sophomore at Matanzas High 
School. 
     “She really loves dance yoga,” Anita said. “This is very tough stuff; 
it’s not the hold-a-pose type of yoga. It’s her passion right now.”

- Flagler County Communications Office

WE ARE FLAGLER COUNTY!

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: HUMAN RESOURCES    COMMUNITY SERVICES 

Primary Functions 

 Maintain employee pay and classification system in an effort to remain competitive with area employers
 Assist supervisors with recruitment and selection of new employees and upon employment, provide a new employee orientation
 Administer the County’s group medical and benefits programs
 Design employee and supervisory training programs that will promote positive personal and professional growth
 Negotiate collective bargaining agreements with the County’s bargaining unit
 Operate wellness programs and activities in collaboration with the County’s Wellness Committee to inspire personal health and mental well-being
 Oversee the County’s Safety Program to minimize risk and keep accidents and injuries to citizens and employees to a minimum
 Coordinate the filing and resolution of all insurance claims related to property and casualty insurance, professional liability and workers’ compensation
 Coordinate the Flagler County Citizens Academy to assist our citizens in understanding the County’s operational and organizational needs
 Administer County’s Tuition Reimbursement Program
 Oversee the Employee Health and Wellness Center to ensure that our employees receive quality care

Goals FY 2015-16 

 Administer HR policy and programs effectively and efficiently, while maintaining internal customer satisfaction and meeting budget constraints

Strategic Objectives 

 Human resources staff members formulate labor policies and interpret state and federal employment and labor laws and ensures the County complies with regulations
regarding equal opportunity employment and fair labor standards. The HR department's staff members help workers understand their rights while also protecting employer
interests

 The HR department will screen potential candidates and assist departments making hiring decisions to fill open positions
 HR department will provide information

regarding county-sponsored programs; 
manage health & wellness benefits, and 
employee assistance programs 

 Train employees on safety, employment 
law, and leadership for managers 

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1.  Workers compensation claims # 42 34 35 30 

2.  Safety / supervisor training # 25 28 38 45 

3.  Turnover Ratio % 12 16.2 9.4 8.8 

4. Citizens Academy Weeks 14 14 9 18 

5. Health Risk Assessments # 486 622 674 1400 

Flagler County Budget Page 3-45



DIVISION: HUMAN RESOURCES    COMMUNITY SERVICES 

Our mission in Human Resources is to provide innovative leadership, support, and guidance to our Flagler County officials in the planning and delivery of Human 
Resources Systems, processes, and services in a professional, sensitive, efficient and cooperative manner. It is our belief that Human Resources is not only about 
policies and procedures, it is about people and relationships. Therefore, the knowledge of the principles and practices of public human resources management 
including selection practices, collective bargaining, affirmative action, equal employment opportunity, public and employee relations, unemployment compensation, 
risk management and current trends and issues in the field is important in maintaining these relationships. 

The Human Resources Department provides administrative and technical support services to employees and supervisors to assist in the management of the County’s 
workforce of over 300 employees. While policies and procedures play a major role in daily operations, Human Resources also strives to help employees reach their 
potential and grow both personally and professionally. By taking an interest in the well-being of employees, Human Resources is able to help shape Flagler County’s 
organizational culture, one that promotes leadership and delivery of the best customer service possible. 

Other technical expertise in areas such as defining and classifying rates of pay, recruitment, maintenance of personnel records, administration of employee benefits, 
and negotiating collective bargaining agreements, fall under the scope of responsibilities of the Human Resources Department.  

Another major function of the Human Resources Department is monitoring and compliance with the County’s adopted Safety Program. Initial education and periodic 
training on pertinent safety issues assist in keeping Worker’s Compensation injuries low. The Safety Committee, comprised of a representative from every 
department, evaluates potential risks and makes recommendations for corrective action to eliminate or reduce potential injuries. 

Just like other government organizations or businesses, the County retains liability insurance covering property and inland marine coverage, general liability 
coverage, public official’s liability and automobile coverage. The Human Resources department coordinates the filing and resolution of all claims that may occur 
against the County relating to property and casualty insurance, professional liability and workers’ compensation. 

Major Initiatives / Highlights 

 Established new contract with CanaRx for employee prescription medication at a cost-savings to employees and health plan

 Hosted the Florida Municipal Association For Safety & Health Annual Conference

 Completed and opened new health and wellness center with gym

 Hosted a County Health Fair with over 300 attendees

 Over 1000 participants involved in a health assessment hosted by the department

Flagler County Budget Page 3-46



HUMAN RESOURCES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 0210 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 208,543 216,539 210,932 218,670 7,738

TOTAL REVENUES 208,543 216,539 210,932 218,670 7,738

 Expenditures
513.10-12 Regular Salaries 152,023 144,367 139,338 141,693 2,355  1.7% COLA increase

513-10-xx Employee Benefits 44,924 51,919 53,694 54,307 613

Total Personnel Services 196,947 196,286 193,032 196,000 2,968

513.31-10 Professional Services 2,427 4,494 4,000 6,000 2,000 Increase based on actuals

513.34-10 Other Contracted Services 1,858 3,590 2,500 4,000 1,500 Background checks

513.40-10 Travel Expenses 504 943 0 1,100 1,100 Misc Travel & Lodging

513.41-10 Communications 180 232 720 720 0

513.42-01 Postage Expense 104 74 250 250 0

513.46-30 Maintenance Agreements 1,086 1,187 1,400 1,400 0

513.47-10 Printing & Binding 56 26 100 100 0

513.49-13 Service Awards/Recognition 0 0 1,100 0 (1,100)

513.49-15 Advertising 32 0 280 250 (30)

513.51-10 Office Supplies 585 570 1,250 1,500 250 Informational material for new hires

513.51-11 Office Equipment under $1,000 11 199 300 500 200 Shredder

513.52-12 Other Operating Expenses 1,797 1,491 2,500 2,650 150 (3) Battery Backups

513.52-30 Data Processing Software 0 297 0 0 0

513.54-10 Publications/Memberships 131 496 1,000 1,100 100  

55-01;54-20 Education/Training;Conference/Seminar 2,825 2,383 2,500 3,100 600 Educational Cost & Conference/Seminar Regist.

Total Operating Expenditures 11,596 15,982 17,900 22,670 4,770

513.64-10 Equipment 0 4,271 0 0 0

Total Capital Expenditures 0 4,271 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 208,543 216,539 210,932 218,670 7,738 3.67%

Flagler County Board of County Commissioners 
FY 2015-2016
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Extension Services – Community Services – FY15-16

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION:  EXTENSION SERVICES   COMMUNITY SERVICES 

Primary Functions 

 Provide agriculture information and support to growers of vegetable crops, sod production, livestock and forage, and silvaculture
 Provide education of Florida Friendly Landscaping, water conservation, preservation of natural resources, plant and insect identification and soil and water testing
 Train and develop Master Gardener volunteers, who educate others and give back to the local community, in the area of horticulture
 Teach nutrition and wellness, food safety and family economic stability through educational programs
 Assist youth to develop life skills through the 4-H program, specifically 4-H clubs and projects
 Educate individuals on the importance of protecting Flagler County’s marine ecology system, including estuaries, watersheds and beaches and promote positive

marine practices

Goals FY 2015-16 

 The goal of the Extension Service division is to provide research based educational programs and information related to the University of Florida Institute of
Food and Agricultural Sciences (UF/IFAS) statewide initiatives as outlined in the Extension Roadmap 2013-2023. This educational information will empower
citizens of Flagler County to make decisions and behavior changes that foster healthy people, a healthy environment, and a healthy economy

Strategic Objectives 

 Agricultural producers will adopt best management practices that will improve their product yield while reducing the risk to the environment
 Agricultural and horticulture pesticide applicators will receive training for licensure and renewal of state regulated pesticide applicator licenses
 Master Gardener Volunteers will be trained to implement Florida Friendly Landscape principles in the demonstration gardens at the Flagler County Extension

office and other community sites
 Youth will gain basic knowledge and develop

competencies in science, technology, engineering
and math (ISTEM) citizenship, leadership and
workforce readiness skills as a result of participating
in the 4-H Youth Development program

 Youth and adults will increase their knowledge about
the coastal environment and human impacts on 
coastal areas 

 Youth and adults participating in the Family Nutrition
Program will increase their knowledge and report 
healthy lifestyle behavior changes 

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Participants at Group Learning Events # 11,827 20,038 18,967 20,312 

2. Field and Office Consultations # 2,523 2,238 2,328 1,940 

3. Phone and Email Consultations # 8,919 7,320 6,355 6,432 

4. Soil and Water Diagnostic Tests # 751 440 462 379 

5. Number of Volunteer Hours # 6,429 8,614 5,945 7,280 

6. Value of Volunteer Hours $ 140,088 194,246 $137,151 154,627 

7. Value of Grants Received $ 74,181 54,730 67,956 81,456 
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DIVISION:  EXTENSION SERVICES   COMMUNITY SERVICES 

The County Extension Service is a federal-state-county partnership created in 1914 by the Smith-Lever Act. The Smith-Lever Act provided federal support for land-
grant institutions to offer educational programs to enhance the application of useful and practical information beyond their campuses through cooperative 
extension efforts with states and local communities. The State of Florida has solidified the partnership in Section 1004.37 of the Florida Statutes.  

The Flagler County Extension Service provides research-based information and educational programs on topics related to agriculture, horticulture, the 
environment, marine ecology, consumer sciences, nutrition, food safety and youth development. As a branch of the University of Florida Institute of Food and 
Agricultural Sciences (UF/IFAS), this expertise is available to all Flagler County residents to help them solve problems and make practical decisions.  

By partnering with local government, advisory committees, concerned citizens, commodity groups and the youth of Florida, UF/IFAS Extension creates an 
important link between the public and research conducted on campus and at 13 research and education centers. 

Major Initiatives / Highlights 

 Increase the sustainability, profitability and competitiveness of agricultural and horticultural enterprises

 Enhance and protect water quality, quantity and supply

 Enhance and conserve Florida’s natural resources and environmental quality

 Educate individuals and families to build healthy lives and achieve social and economic success

 Strengthen urban and rural community resources and economic development

 Prepare youth to be responsible citizens and productive members of the workforce
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COUNTY EXTENSION SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2400 Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

337.10-02 WEP Program 5,500 0 0 0 0 Water Enviro. Prg./Palm Coast no longer received

General Fund 243,966 244,097 231,355 249,641 18,286

TOTAL REVENUES 249,466          244,097          231,355          249,641          18,286            

Expenditures
537.10-12 Regular Salaries 175,539 168,871 150,764 159,347 8,583 1.7% COLA increase

537.10-xx Employee Benefits 37,011 34,646 36,139 41,181 5,042

Total Personnel Services 212,550          203,517          186,903          200,528          13,625            

537.34-10 Other Contracted Services 1,714 447 755 955 200

537.40-10 Travel/Training 2,037 2,077 3,348 3,024 (324)

41-10, 41-20 Communications 2,863 2,789 3,376 3,712 336

537.42-01 Postage Expense 0 115 25 25 0

537.43-10 Utilities Expense 13,101 14,923 15,960 15,960 0

537.45-20 Vehicle Insurance 552 466 562 478 (84)

537.46-10 Building/Equipment Repairs 383 187 850 2,350 1,500 Additional countertops for Demonstration Kitchen

537.46-20 Vehicle Repair 1,330 500 1,360 1,360 0

537.46-30 Maintenance Agreements 2,135 3,104 2,000 2,000 0

537.46-40 Small Tools & Equipment 1,593 1,738 500 1,650 1,150 Vertical Towers for Demonstration Gardens

537.47-10 Printing & Binding 0 590 300 300 0

537.49-13 Service Awards/recognition 0 42 0 0 0

537.51-10 Office Supplies 1,439 824 2,400 2,400 0

537.51-11 Office Equipment under $1,000 3,103 5,702 1,653 1,921 268

537.52-10 Gas, Oil & Lube 3,575 4,144 4,680 4,320 (360)

537.52-12 Other Operating Expenses 1,678 1,607 3,700 5,160 1,460 Soil Test Supls, Plants, Potting Mix, Trays, etc

537.52-30 Data Processing Software 0 0 200 200 0

537.54-10 Publications/Memberships 583 725 843 943 100

537.54-20 Conference/Seminar Registration 830 600 1,790 2,205 415

537.55-01 Training/Educational Cost 0 0 150 150 0

Total Operating Expenditures 36,916 40,580 44,452 49,113 4,661

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 249,466          244,097          231,355          249,641          18,286            7.90%

Flagler County Board of County Commissioners 
FY 2015-2016
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GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Alzheimer's Disease Initiative Respite (ADI) 49,857 40,364 56,059 81,383 25,324

Title III E Older American 36,045 21,014 27,861 37,056 9,195

Home Care for Elderly (HCE) 459 1,962 960 960 0

Emergency Home Energy Assistance (EHEAP) 16,397 20,219 13,576 15,500 1,924

Comm Care for the Elderly 118,918 143,027 141,607 167,032 25,425

Title III B Support Services 122,765 105,689 142,047 127,603 (14,444)

Med Waiver Reimbursement 47,855 66,275 41,000 96,840 55,840

Veteran's Directed Case Mgmt 0 1,958 1,000 0 (1,000)

Donations-Transportation-S.S. 1,542 958 1,000 1,000 0

Title III C1 Congregate Meals 69,208 66,552 66,894 43,452 (23,442)

Title III C2 Home Del Meals 144,254 132,450 141,595 111,622 (29,973)

ADI Co-pays 2,893 2,714 2,950 3,500 550

Comm Care-Elderly Co-pay 17,996 18,414 14,504 18,000 3,496

Adult Day Care Co-Pay 29,502 44,652 30,000 19,800 (10,200)

Nutrition Services 24,788 25,736 22,113 22,113 0

Donations-Meal Sites 2,447 2,480 2,500 2,500 0

Donations-Meals On Wheels-C2 10,337 8,257 9,500 9,000 (500)

Donations to WL 2,970 4,613 2,000 2,000 0

Banfield Trust Grant 1,250 2,500 1,250 2,500 1,250

Title IIIB Homemaking Donation 2,492 2,195 2,200 1,800 (400)

City of Palm Coast Interlocal-Utility Assistance 11,000 12,493 10,000 10,000 0

DCF CJ Mental Health/Substance Abuse 153,792 294,549 0 500,000 500,000

FDCFS-Emergency Solutions Prev/Rehousing 0 0 76,598 0 (76,598)

DOJ Safe Haven Grant 31,696 10,733 150,000 150,000 0

FDCFS Emergency Solutions Grant 9,022 95,421 0 0 0

General Fund 2,408,563 2,485,314 2,955,136 2,997,467 42,331

Total Revenues 3,316,048 3,610,539 3,912,350 4,421,128 508,778

 Expenditures
Social Services Administration 145,496 152,581 154,338 170,001 15,663

Human Services 1,892,333 1,982,420 2,301,725 2,348,664 46,939

Senior Services 630,946 619,225 735,944 765,332 29,388

Adult Day Care 190,957 193,842 205,617 212,744 7,127

Congregate & Home Delivered  Meals 261,806 261,768 288,128 274,387 (13,741)

Grants 193,728 400,727 226,598 650,000 576,598 Overall Expenditure Increase/Decrease:
Total Expenditures 3,315,266 3,610,563 3,912,350 4,421,128 661,974 16.92%

Revenues vs. Expenditures 782 (24) 0 0 (153,196)

SOCIAL SERVICES SUMMARY - COMMUNITY SERVICES

Flagler County Board of County Commissioners 
                            FY 2015-2016
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EHEAP TITLE III-B TITLE III-E  

TITLE III C-1 TITLE III C-2 ADI

CCE Medicaid Managed Care Long Term Care (LTC) Home Care for the Elderly

Safe Haven Grant City of Palm Coast Utility Assistance  Interlocal

SOCIAL SERVICES POSITION SUMMARY

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary - Positions
Social Services Administration 2.75 2.75 2.75 3.00 0.25  

Human Services 3.00 3.00 3.00 4.00 1.00  

Senior Services 0.00 0.00 0.00 0.00 0.00

Adult Day Care 4.00 4.00 4.00 4.00 0.00  

Congregate Meals 1.00 1.00 1.00 1.00 0.00

Grants - DOJ Safe Haven Program 0.60 0.60 0.60 0.00 0.00  

Total Positions 11.35 11.35 11.35 12.00 1.25

REVENUE SOURCE NARRATIVES FOR SOCIAL SERVICES

Title III-E is administered via the Older Americans Act and is 

partially funded with a federal grant.  This is a respite service for 

caregivers of seniors 60 years of age and older.  Caregivers are 

provided an opportunity to contribute to this program by donation.

The Elderly Heat and Energy Assistance Program (EHEAP) 
consists of pass through funds that provide assistance with 

utility (electric, fuel) bills to individuals meeting income criteria 

and are 60 years of age or older.  Final shut off  or delinquent 

notice is required.  Family size and gross income determine 

final eligibility.

Title III-C-1 provides congregate dining, nutrition education 

and outreach.  Meals meet federal government compliance of 

1/3 of the Recommended Daily Allowance.  Nutrition education 

is provided by a state licensed, registered dietitian.  Dining 

services are available to those seniors 60 years of age and  

older.  Senior diners are provided opportunity to contribute to 

this program by donation.  Administered via the Older 

Americans Act, Title III-C-1 is partially funded with a federal 

grant.

Title III-B provides support services under the Older Americans 

Act and is partially funded with a federal grant.  Examples of 

services include: companionship, counseling, information and 

referral, screening and assessment, public education, 

homemaking, personal care and transportation.  Seniors are 

provided an opportunity to contribute to these programs by 

donation.

Alzheimer's Disease Initiative provides a continuum of services 

to meet the needs of individuals with Alzheimer's disease and 

other memory-related disorders and their caregivers.  Services 

include in-home and/or in-facility caregiver respite. ADI is funded 

in part with state general revenue funds.  Seniors are fee-

assessed and pay a co-pay for services per state mandate.  No 

medical care is provided.

Title III-C-2 provides Home Delivered Meals (Meals on Wheels) 

to those seniors 60 years of age and older with a functional 

impairment that restricts their ability to perform the normal 

activities of daily living.  Meals meet 1/3 of the Recommended 

Daily Allowance.  Nutrition education is provided with information 

provided by a state licensed, registered dietitian.  Meals on 

Wheels clients are provided an opportunity to contribute to this 

program by donation. Administered via the Older Americans Act 

Title III-C-2 is partially funded with a federal grant.

Formerly known as Medicaid Waiver, LTC provides Adult Day 

Care and some Case Management to eligible senior services 

clients.  Contracts are with approved managed care plans, 

payment is received from Medicaid (AHCA).

HCE gives caregivers a monthly subsidy to assist them in 

keeping frail elders in their own homes.  The program may also 

provide special subsidies to purchase additional services or 

supplies, such as respite care and medical supplies.  This 

service has historically been limited to 10 seniors.  This program 

is funded by state general revenue funds.

Community Care for the Elderly offers services and case 

management to frail elders, making it possible for them to live 

independently.  Services include homemaker services, 

personal care, adult day care, in-home respite, and Meals on 

Wheels.  CCE is funded in part with state general revenue 

funds.  Seniors are fee-assessed and pay a co-pay for 

services per state mandate.  No medical care is provided.  

This will provide a supervised visitation and safe exchange 

location to enhance safety for children and adult victims of 

domestic violence.

Provides $10,000 for utility assistance for eligible residents of the 

City of Palm Coast.

Flagler County Board of County Commissioners 
                            FY 2015-2016
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Social Services Administration – 
Community Services – FY15-16 

Princess Place

     The overarching message that comes from the many 
social services agencies that choose to participate in 
Access Flagler First is that there is help available for 
those who need it. 
     ElderSource brings a motor home for the every-oth-
er-month event, which is held at Cattlemen’s Hall at the 
Fairgrounds, to provide individual counseling. SHINE 
(Serving Health Insurance Needs of Elders) volunteers 
provide the “crown jewel” of services offered – advice 
about all of the insurance options that flood those turn-
ing 65. 
     “There is help out there,” said volunteer Vivian 
Rowe. “We also help people do thing like apply for as-

sistance if they need it. We are willing to do the secre-
tarial work. We don’t make the decisions and we think 
that everyone who needs help should apply.” 
     Access Flagler First was started four years ago by 
Janet Nickels, program manager for Flagler County 
Human Services, and Pastor Charles Silano, of Grace 
Tabernacle Ministries. About 40 social services agencies 
have agreed to provide information and assistance. 
     “That says something about all of the social services 
agencies here in Flagler County,” Nickels said. “There is 
a need here and they have committed to do this.” 
      A “first” on a recent Friday was that the Flagler 
Technical Institutes Cosmetology Department students 

and instructors, as well as beauticians from the Smart 
Style Salon at Walmart provided haircuts during the 
event. 
     An Access Friday First staple is the free nutritious 
food that is given out and clean, “gently used” clothing. 
     “We provide food for about 350 families,” Silano 
said. “This time we had dry goods for them, a whole 
frozen chicken, bread and fresh vegetables (cabbage, 
potatoes, okra and bell peppers).” 
     “This is a one-of-its-kind program,” said Joe Mayer, 
community services director. “It’s very beneficial for 
our community.” 

- Flagler County Communications Office  05/15

‘ACCESS FLAGLER FIRST’ HIGHLIGHTS SOCIAL SERVICES AGENCIES

Flagler County Board of County Commissioners 
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SOCIAL SERVICES ADMINISTRATION - COMMUNITY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2706 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 145,496                152,581                154,338                170,001                15,663                  

TOTAL REVENUES 145,496                152,581                154,338                170,001                15,663                  

  Expenditures
569.10-12 Regular Salaries 97,503                  100,287                101,290                112,939                11,649                  1.7% COLA increase; increase .25 FTE

569-10-13 Other Salaries & Wages 848                       0 0 0 0

569.10-xx Employee Benefits 34,567                  37,835                  38,883                  42,486                  3,603                    

Total Personnel Services 132,918                138,122                140,173                155,425                15,252                   

569.34-10 Other Contracted Services 56 0 75 75 0

569.40-10 Travel Expenses 0 0 200 200 0 Mileage if county car not available

41-10; 41-20 Communications 5,579 5,410 5,800 6,200 400 Internet access increase

569.43-10 Utilities Expense 5,304 5,964 5,890 6,216 326

569.46-30 Maintenance Agreements 600 600 600 600 0 Phone Maintenance Agreement

569.47-10 Printing & Binding 18 0 50 25 (25)

569.51-10 Office Supplies 416 360 660 660 0

569.51-11 Office Equipment 87 125 100 300 200

569.52-12 Other Operating Expenses 132 22 200 100 (100)

569.52-30 Data Processing Software 386 0 390 0 (390)

569.54-20 Conference & Seminar Fees 0 0 200 200 0

Total Operating Expenditures 12,578 12,482 14,165 14,576 411  

569.64-10  Capital 0 1,977 0 0 0

Total Capital Expenditures 0 1,977 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 145,496                152,581                154,338                170,001                15,663                  10.15%

Flagler County Board of County Commissioners 
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HUMAN SERVICES - SOCIAL SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2700 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
337.60-03 Palm Coast Interlocal Utility Assistance 11,000 12,493 10,000 10,000 0 Funds for Utility assistance for City of PC residents

Cash Carry Forward 0 0 0 6,000

General Fund 1,881,333 1,969,927 2,291,725 2,332,664 40,939

TOTAL REVENUES 1,892,333 1,982,420 2,301,725 2,348,664 40,939

Expenditures
569.10-12 Regular Salaries 115,720 117,291 118,464 157,544 39,080 1.7% COLA increase; add 1 FTE 

569.xx-xx Employee Benefits 40,183 42,648 43,638 57,694 14,056

Total Personnel Services 155,903 159,939 162,102 215,238 53,136  

564.52-12 Public Asst. Other Operating 90 0 100 100 0

569.34-10 Other Contracted Services 0 0 55 55 0

569.42-01 Freight & Postage 785 755 875 1,020 145 Includes Registered Mailings to clients

569.46-30 Maintenance Agreements 443 471 500 3,000 2,500 Maintenance for new software

569.47-10 Printing & Binding 39 29 75 75 0

569.49-10 Other Charges & Current Obligations 0 130 0 0 0

569.51-10 Office Supplies 774 757 800 800 0

569.51-11 Office Equip under $1,000 13 132 25 250 225 A-Frame Signs for Access Flagler & Other Events

569.52-12 Other Operating Expenses 70 64 65 75 10

569.52-30 Data Processing Software 0 0 0 6,000 6,000 Database Software 

569.54-10 Publications/Memberships 65 300 365 365 0

55-01;54-20 Training/Educational Cost & Conference Fee 0 110 450 450 0

Total Operating Expenditures 2,279 2,748 3,310 12,190 8,880

569.64-10 Equipment 0 2,051 0 0 0

Total Capital Expenditures 0 2,051 0 0 0

Sub-Total Expenditures 158,182 164,738 165,412 227,428 62,016  
 

Total State Mandated Funding 1,166,526 1,268,141 1,437,593 1,467,736 30,143

Total Public Assistance 167,625 177,428 308,000 253,000 (55,000)

Total Outside Agency Funding 400,000 372,113 390,720 400,500 9,780
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 1,892,333 1,982,420 2,301,725 2,348,664 46,939 2.04%
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STATE MANDATED FUNDING - HUMAN SERVICES - SOCIAL SERVICES GENERAL FUND
Health Services/Public Assistance

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

561.31-60 Medicaid Reimbursement- Hospital 854,653 1,077,657 1,106,893 1,187,036 80,143 Combined Hospital & Nursing Home as per Statute

562.31-60 Medicaid Reimbursement- Nursing Home 68,471 0 0 0 0 Included in Hospital Total

561.71-30 Medicaid Principal on Back Billing 189,270 94,635 94,700 94,700 0 Back Billing Amt for Year 4 of 5

562.83-75 Healthy Communities 0 0 1,000 1,000 0

562.83-73 Health Care Resp Act-HCRA 46,532 90,849 220,000 170,000 (50,000)

564.83-71 Indigent Burial 7,600 5,000 15,000 15,000 0

Total State Mandated Costs 1,166,526 1,268,141 1,437,593 1,467,736 30,143

562.83-72 Indigent Health Care 111,098 95,966 225,000 170,000 (55,000)

564.83-70 Food Pantry Groceries 8,975 18,734 18,000 18,000 0 50%Flagler Co Resource Ctr 50%Grace Food Pantry

564.83-32 City of Palm Coast Utility Assistance 11,000 12,382 10,000 10,000 0 Actual expense will be based on City of PC funding

564.83-76 Emergency Asst-Utilities/Rent 36,552 50,346 55,000 55,000 0

Total Public Assistance 167,625 177,428 308,000 253,000 (55,000)

Total State Mandated & Public Assistance 1,334,151 1,445,569 1,745,593 1,720,736 (24,857)

2017 2018 2019 2020
Medicaid Reimbursement Projections through 2020: 1,243,169 1,214,133 1,256,959 1,297,740 Does not include final back-bill of $94,700 in FY17

OUTSIDE AGENCY FUNDING FOR HUMAN SERVICES - SOCIAL SERVICES GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) See next page for Program Descriptions

564.82-24 Aid to Children's Home Society 28,500 28,500 28,500 28,500 0

564.82-27 Grants and Aids 50,000 21,610 25,720 0 (25,720) Was Children's Advocacy Center

572.82-16 Boys and Girls Club 30,000 30,000 30,000 30,000 0

Total Children/Youth Services 108,500 80,110 84,220 58,500 (25,720)

564.82-10 SMA Behavioral Health Services 173,300 173,300 173,300 173,300 0

564.82-17 Early Learning Coalition 58,200 58,200 58,200 58,200 0

564.82-18 Family Life Center 40,000 55,503 55,500 55,500 0

564.82-31 Grants and Aids 20,000 5,000 19,500 0 (19,500) Was United Cerebral Palsy

564.82-60 Flagler County Free Clinic 0 0 0 55,000 55,000 Transferred from Pooled Account

 Total Adult/Family Services 291,500 292,003 306,500 342,000 35,500
 

Total Outside Agency Funding 400,000 372,113 390,720 400,500 9,780
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STATE MANDATED FUNDING FOR HUMAN SERVICES - SOCIAL SERVICES GENERAL FUND

HEALTH CARE RESP ACT-HCRA 

INDIGENT BURIAL HEALTHY COMMUNITIES

PUBLIC ASSISTANCE FUNDING FOR HUMAN SERVICES - SOCIAL SERVICES GENERAL FUND

EMERGENCY ASST-UTILITIES/RENT FOOD PANTRY

OUTSIDE AGENCY FUNDING FOR HUMAN SERVICES - SOCIAL SERVICES GENERAL FUND

EARLY LEARNING COALITION of
  FLAGLER/VOLUSIA

CHILDREN'S HOME SOCIETY
FLAGLER COUNTY FREE CLINIC

HUMAN SERVICES - SOCIAL SERVICES PROGRAM DESCRIPTIONS

Reimburses participating out-of-county hospitals at 

the Medicaid per diem rate for care provided to 

indigent County residents.  Maximum financial 

obligation is $4 per capita, all charges paid at 

Medicaid rates (uninsured, non-Medicaid eligible).  

Inpatient is max 45 days per state fiscal year, per 

individual, outpatient is $1,500 limit per fiscal year.

MEDICAID REIMBURSEMENT- HOSPITAL
Reimbursement to the State for the County portion of Medicaid costs for hospitalization of Flagler 

County residents. Per SB1520, the annual contribution is the total contribution for the prior fiscal year 

adjusted by the percentage change in state Medicaid expenditures and weighted by the county's 

Medicaid enrollees divided by the state enrollees as of March 1st each year.  Notice of annual 

contribution is provided June 1st each year.

Home-based prevention/intervention services 

designed to keep families intact or assist in 

reunification. Emergency shelter for children who 

are removed from their homes due to abuse, 

neglect, or abandonment.

50% of this fund subsidizes the purchase of food for 

the Flagler County Resource Center, a food pantry 

operated by volunteers from Church Women United in 

a facility provided by the County.  

The other 50% of this fund subsidizes the purchase of 

food for the Grace Community Food Pantry operated 

by Pastor Charles Silano and community volunteers.

Helps at risk families pay for quality child care 

services, allowing them to work and contribute to the 

community.  ELCFV contracts with local businesses, 

both licensed and licensed exempt and centers as well 

as family child care homes.

Emergency behavioral health svces for adults 

including 24 hr screening, inpatient crisis 

stabilization & detox svces.  Residential 

addiction treatment for adults & adolescents.  

Outpatient substance abuse treatment for 

adolescents.  Outpatient behavioral health 

treatment for adults including medication 

mgmt., therapy & case mgmt for individuals with 

severe mental illness who are arrested for 

minor crimes.

Provide emergency cremations for those 

qualified, unclaimed individuals who die in 

Flagler County and are without resources.  

Burial is only provided when deceased is 

unidentified.

Provides the County's portion of required local match for the State's Healthy Kids program 

(Florida Kidcare) that provides low cost health insurance to school aged children.

Provides limited assistance to eligible County residents with past due rent or utility 

payments.  Funds can also be paid toward the cost of the first month's rent to assist an 

individual in establishing a permanent residence. Funds can also be used toward first 

month's rent to assist an individual move into a more affordable residence and/or prevent 

homelessness.

INDIGENT HEALTH CARE

SMA BEHAVIORAL HEALTH SERVICES

Provides medical assistance and case 

management to persons whose income is 

below 150% of Federal poverty guidelines, who 

do not have resources to obtain medical care, 

are not eligible for any State or Federal program 

that provides such care and do not have 

sufficient third party insurance coverage.

Year round (after school & summer) enrichment program for children/youth ages 6-18.  

Providing prevention programming in 5 core areas: character leadership, sports fitness, 

arts, education/career, health/life skills.

FAMILY LIFE CENTER

BOYS & GIRLS CLUB

Emergency shelter and services for victims of domestic violence and their dependent 

children.  Services are also provided for adult victims of sexual violence and their families.

Free health care for Flagler residents who are not eligible for health insurance and are 

under 200% of the Federal Poverty Guidelines.
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Senior Services – Community Services – FY15-16

Government Services Building

Princess Place

     Bend and squeeze with isometrics in between. 
     That’s what dozens of seniors were doing recently at 
the Wickline Senior Center in Flagler Beach, and it is an 
exercise routine they will be able to keep up now that 
local trainer Artie Gardella will be holding the classes 
regularly. 
     “What I want for each of you is to be functionally fit,” 
Gardella said. “I want you to do whatever you want to 
do for as long as you are physically able.”
     Gardella has been teaching senior fitness in Flagler 
County for the past 10 years. He focuses on balance and 
flexibility, and offers a variety of exercises that can be 
done whether standing or seated. 

     He puts participants through their paces in about 25 
minutes. 
     “Practicing balance is dangerous,” Gardella said. 
“Keep your hands right there on the back of the chair. 
Pick up one finger at a time. Don’t show off; you’ll get 
hurt.” 
     By the time Gardella is done, the group has not only 
exercised and stretched their arms and legs, but worked 
on developing their core muscles. 
     “You will build your core through proper posture,” 
he said. “Stand tall, sit up straight and imagine your 
belly button has a cord from behind. Pulling your belly 
button in is just good posture.” 

     Wickline recreation manager Barbara Castillo said 
participants have been enjoying the classes. 
     “He’s very good with them,” she said. 
     As with all programs at the Wickline Senior Center, 
the senior fitness class is open to all. It will be held after 
the traditional programs on Monday. Bus transporta-
tion will be provided after the class. 
     Besides offering hot meals Monday through Friday 
at noon, all seniors are welcome to enjoy the pool table 
and lending library at the center, as well as scheduled 
socials and entertainment.

- Flagler County Communications Office  08/15

WICKLINE EXERCISE CLASS OPEN TO ALL SENIORS
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DIVISION:  SENIOR SERVICES     COMMUNITY SERVICES 

Primary Functions 

 Support “aging in place” by maintaining quality of life with in-home services
 Provide care to functionally impaired seniors who are at risk of institutionalization
 Provide relief to full-time caregivers who face the risk of “burning out”
 Provide a daily recreation and socialization program with emphasis on nutrition and provision of noon meal
 Maintain compliance with all established federal and state mandates for service provision and administrative responsibilities

Goals FY 2015-16 

 Maintain and improve client functional abilities in order to avoid cognitive decline and institutionalization, focusing on home care (non-medical) and nutrition

Strategic Objectives 

 Provide support services to assist client with Activities of Daily Living (ADLs)

 Assist caregivers in maintaining clients with both in-home and day center care

 Provide nutritional care with both congregate and home delivered meals with standard to meet 1/3 Recommended Daily Allowance

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Congregate Meals Meals 9,762 8,770 5,789 6,000 

2. Meals on Wheels Hours 31,178 27,429 23,253 24,000 

3.  Respite:  In-Home, In-Facility Hours 16,269.75 14,047 16,170 16,500 

4. Homemaking Hours 19,663.50 15,721.75 10,713 11,000 

5. Personal Care Hours 11,117 7,263.75 6,818 7,000 
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DIVISION:  SENIOR SERVICES     COMMUNITY SERVICES 

Senior Services are available to Flagler seniors 60 years of age and older and funded by the Federal Older Americans Act, State General Revenues, and Flagler 
County’s General Fund.  Senior services have been active in Flagler County since 1974.  

Support services, such as homemaking, personal care, and transportation are provided through Title III-B of the Older Americans Act.  In-home services are provided 
by licensed, contracted home health and/or registered homemaker/companion agencies. Transportation is provided by Flagler County Public Transportation with 
service to medical appointments, shopping, recreational outings, and the senior dining program.   

Congregate dining is provided through Title III-C-1 of the Older Americans Act.  A daily noon meal is served at the George Wickline Senior Center, 800 S. Daytona 
Avenue, Flagler Beach, Florida. The Center also offers socialization, recreation, entertainment, health support activities, along with guest speakers offering a variety of 
senior-pertinent topics.            

Home Delivered Meals, commonly referred to as Meals on Wheels (MOWs) are provided through Title III-C-2 of the Older Americans Act.  Weekly deliveries are 
available to eligible seniors qualifying with a functional impairment that restricts their ability to perform the normal activities of daily living.  Meals are delivered 
frozen and prepared either by microwave or conventional oven.  The success of this program rests with those volunteers dedicated to the weekly delivery.  

Caregiver support, by way of in-home respite care is provided through Title III-E of the Older Americans Act.  This service provides peace of mind and a well-deserved 
time out to that 24/7 caregiver to address their own medical care, shopping, etc. 

As the designated Lead Agency for Flagler County, Senior Services administers case management, day care, home delivered meals, homemaking, personal care, and 
respite with State General Revenue funds through Community Care for the Elderly (CCE), Alzheimer’s Disease Initiative (ADI), and Home Care for the Elderly (HCE).  In-
home and day care recipients are processed through the Aging & Disability Resource Center (ADRC) administered by the Northeast Florida Area Agency on Aging 
d/b/a elderSource.  This statewide waitlist process begins with a screening and subsequent home assessment based on risk and priority results.  This process also 
provides for enrollment to the state’s long-term managed care (Medicaid) program. Senior Services also receives high-risk referrals established through the 
Department of Children and Families/Adult Protective Services.   

Major Initiatives / Highlights 

 2013-14:  Touch screen technology was incorporated to the daily operations at the Wickline Center.  Participants provided with a bar-coded card and with a
swipe of their card attendance and activity participation is easily tracked

 2014-15:  Senior Services successfully participated in transitioning seniors from the long-established Medicaid Waiver Initiative to the Statewide Medicaid
Managed Care Long-Term with no lapse in services along the way.  Enrollment to Long-Term Managed Care is a day-to-day event with case manager
assistance provided to accelerate the extensive paperwork process
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SENIOR SERVICES - SOCIAL SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2701 FY 12-13 FY13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.61-01 Alzheimer's Disease Respite (ADI) 5,180 6,893 5,914 22,498 16,584 Respite in home services

334.61-02 Home Care for Elderly (HCE) 459 1,962 960 960 0

331.62-01 Emergency Heating Assistance 16,397 20,219 13,576 15,500 1,924 Energy assistance grant

331.62-02 Title III E Older American 36,045 21,014 27,861 37,056 9,195

334.69-01 Comm Care for the Elderly 83,714 108,292 107,417 123,615 16,198 Homemaking, respite, personal care, support services

331.69-02 Title III B Support Services 66,154 63,164 68,559 62,603 (5,956) Support Services-homemaking, personal care

346.90-06 Med waiver Reimbursement 18,563 10,930 1,000 9,000 8,000

346.90-10 Veteran's Directed Case Mgmt 0 1,958 1,000 0 (1,000) Program no longer managed by individual counties

366.01-00 Contributions in Aid-Banfield Trust 1,250 2,500 1,250 2,500 1,250 Grant for Senior Citizen pet supplies

331.69-03 Title III C1 Congregate Meals 0 2,466 1,088 1,564 476

331.69-04 Title III C2 Home Del Meals 0 763 1,089 0 (1,089)

366.03-05 Donations-Wickline 0 2,030 0 1,000 1,000

366.12-01 Title IIIB Homemaking Donation 2,492 2,195 2,200 1,800 (400)

346.90-09 ADI Co-pays 318 461 295 140 (155) Alzheimer's Disease Respite co-pays

346.90-02 Comm Care-Elderly Co-pay 13,497 15,099 12,038 14,940 2,902 Homemaking, respite, personal care co-pays

General Fund 386,877 359,279 491,697 472,156 (19,541)

TOTAL REVENUES 630,946 619,225 735,944 765,332 29,388

 Expenditures
569.10-12 Regular Salaries 154,101 157,293 154,345 173,079 18,734 1.7% COLA increase; add .50 FTE

569.10-xx Employee Benefits 53,426 57,123 57,817 64,555 6,738

Total Personnel  Services 207,527 214,416 212,162 237,634 25,472

569.34-02 Title IIIE In Home Respite 33,835 28,518 35,000 35,000 0

569.34-05 Title IIIB Home Services 0 53,220 96,000 65,000 (31,000) Moved to CCE

569.34-06 ADI Home Services 0 8,550 19,200 15,000 (4,200) Moved to CCE and 34-10,46-30,49-10,51-10,51-11

569.34-07 CCE Home Services 0 271,550 340,000 373,100 33,100

569.34-10 Other Contracted Services 357,044 140 55 200 145 AHCA required background screenings

40-10; 55-01 Travel/Training 0 632 152 152 0

569.41-10 Communications 990 853 1,440 1,440 0

569.42-01 Postage Expense 624 765 800 800 0

569.44-10 Rentals & Leases 2,369 2,325 3,750 3,750 0

569.45-20 Vehicle Insurance 828 699 841 841 0

569.45-60 Other Insurance & Bonds 144 0 0 0 0

569.46-20 Vehicle Repair 601 976 1,500 1,500 0 Allowance for aging

569.46-30 Maintenance Agreements 632 670 700 825 125 Contract increase due to age of copiers

569.46-40 Small Tools & Equipment 141 705 600 800 200 Material Aid - offset by grants/donations

569.47-10 Printing & Binding 230 0 200 200 0

48-10;49-10 Promotional Act. & Other Current Chg 2,926 6,557 3,180 7,310 4,130 Material Aid/Banfield Pet Grant-offset by grants/donations

Flagler County Board of County Commissioners 
FY 2015-2016
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SENIOR SERVICES - SOCIAL SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2701 FY 12-13 FY13-14 FY 14-15 FY 15-16 +/(-)
569.49-15 Advertising 0 7 0 0 0

51-10;51-11 Office Supplies/Equipment 1,630 1,112 1,000 1,000 0

569.52-10 Gas, Oil & Lube 3,348 3,215 3,500 3,500 0

569.52-12 Other Operating Expenses 3,820 1,643 3,950 1,450 (2,500) Banfield Pet Grant expenditures moved to 49-10

569.52-30 Data Processing Software 386 0 0 0 0

569.54-10 Publications/Memberships 150 150 150 150 0

54-20;55-01 Conference Registration/Training 0 319 180 180 0

Total Operating Expenditures 409,698 382,606 512,198 512,198 0

569.64-10 Equipment 0 3,378 0 0 0

Total Capital Expenditures 0 3,378 0 0 0

569.83-76 Emergency Asst 13,721 18,825 11,584 15,500 3,916 EHEAP Grant funded

Total Grants & Aids 13,721 18,825 11,584 15,500 3,916
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 630,946 619,225 735,944 765,332 29,388 3.99%

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Adult Day Care – Social Services
(Community Services) – FY15-16 

Government Services Building

     It would be tough to say who benefits the most – those who 
regularly take advantage of Flagler County’s Adult Day Care ser-
vices, or the two young men who receiving vocational training 
through a transition program. 
     Damon Smith and Justin VanSoest participate in TRAIL, the 
short acronym for the long-titled “Transitioning youth with dis-
abilities into Real vocational opportunities through Action plan-
ning and Individualized Learning.” TRAIL is an outcome-orient-
ed program whose focus is to assist 18- to 22-year-old students 
with disabilities find meaningful jobs that are appropriate for 
their individual abilities. 
     “I like interacting with the clients,” VanSoest said during his 
second day on the job. “I like helping others. I am able to see 

what needs to be done and fit right in.”
     Those “needs” include helping with lunch preparations 
and clean up, calling BINGO and visiting with the 20 regular 
Adult Day Care participants.
     “This frees up the time of the nurses so they can attend 
to the health and personal care needs of the clients,” said Dr. 
Kimberli Halliday, transition coordination at Flagler County 
Public Schools.

Smith and VanSoest will work shifts on Monday, 
Tuesday and Wednesday through the end of December. 

“We are happy to have Damon and Justin working 
with us,” said Adult Day Care program manager Janet Jensen, 
R.N.

FLAGLER COUNTY ADULT CARE PARTNERS WITH TRAIL
Both VanSoest and Smith are very nur-

turing and well-suited to their work.
“I like helping people,” Smith said. “I like 

to be busy. I like carrying on a conversation (with 
the clients).” 

Halliday will “fade support” as VanSoest 
and Smith continue their work at Adult Day Care.

“This is a really good place to be,” Van-
Soest said. “I’m learning to be independent and get 
out on my own.” 

- Flagler County Communications Office  11/15

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: ADULT DAY CARE   COMMUNITY SERVICES 

Primary Functions 

 Support “aging in place” by maintaining quality of life in an appropriate setting that is both comfortable and familiar
 Provide care to functionally impaired seniors who are at risk of institutionalization
 Provide relief to full-time caregivers who face the risk of “burning out”
 Maintain compliance with all established federal and state mandates for service provision and administrative responsibilities

Goals FY 2015-16 

 Maintain and improve client functional abilities in order to avoid cognitive decline and institutionalization

 Maintain Adult Day Care census at capacity of 20 clients per day

 Increase public awareness of services provided at the center

Strategic Objectives 

 Assist caregivers by providing resources and support to delay placement in a long term care facility

 Provide appropriate activities that stimulate client cognitive function

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Respite / client care 
 

Hours 22,468 19,238 24,500 25,000 
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DIVISION: ADULT DAY CARE   COMMUNITY SERVICES 

2013 Adult Day Care Facts 
• Average enrollment 17
• Total number of attendees

54 Unduplicated
• Total hours of care 22,200
• Average Client Stay 6

hours
• No waiting list for space in

the ADC 

Social Services operates an adult day care center, named in honor of longtime Flagler County senior advocate, David I. 
Siegel. The Siegel Center provides therapeutic social and health activities to functionally impaired adults (over age 18) 
in a warm, non-institutional atmosphere. The cost of service for eligible clients may be subsidized by grant funds or 
paid under Medicaid Waiver. Fees can also be paid privately at an hourly rate.  

The purpose of adult day care is to delay or prevent institutionalization by providing respite to the primary caregivers. 
The Center also helps clients to maintain or increase their functional independence through group and individual 
therapeutic activities based on individual treatment/activity plans that are prepared by a case manager with input from 
the Adult Day Care Manager. The amount of time that a client spends at the center depends on the caregiver/family’s 
needs and the care plan that is developed by the case managers.  

The Center provides a nutritional hot lunch and snacks that furnish the minimum RDA requirements. Activities and 
social interaction help to reduce or prevent the loneliness and isolation sometimes experienced by older persons. 
Games and exercise programs are designed to be both entertaining and stimulating. The Center is licensed for a 
capacity of 30 clients and maintains a staff to client ratio of 1:5 with a licensed registered nurse (Adult Day Care 
Manager) and three certified nursing assistants by limiting daily attendance to 20. The RN is on-site or on-call during 
hours of operation, M-F from 8 to 4:30, and provides such services as, monitoring vital signs, administering/monitoring medications, proper daily nutrition, and injections. 
The Center has a handicap accessible shower and a washer/dryer to accommodate personal hygiene needs.  

Community members frequently visit the Center to entertain the clients with their musical and dancing talents and regular visits from therapy dogs is a favorite. The 
Center, in an agreement with the University of Central Florida’s College of Nursing, provides the opportunity for nursing students to meet curriculum requirements by 
practicing limited hands-on and interviewing techniques with day care clients. 

Major Initiatives / Highlights 

 2012-13 Services:  Total number of unduplicated attendees was 45, total hours of care was 19,238 hours, average client stay was 6 hours per day and there
was no waiting list

 2013-14 Services: Total number of unduplicated attendees was 54, total hours of care was 22,200, average client stay was 6 hours per day and there was no
waiting list

 2014-15:  Negotiated contracts with Sunshine State Health Plan and Humana/American Eldercare to provide Adult Day Care Services to eligible Managed Care
Long-Term Care clients
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ADULT DAY CARE - SOCIAL SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2702 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.61-01 Alzheimer's Disease Initiative 44,677 33,471 50,145 58,885 8,740

334.69-01 Community Care for Elderly 26,915 24,340 20,311 24,909 4,598

346.90-01 Adult Day Care Co-pay 29,502 44,652 30,000 19,800 (10,200)

346.90-02 Comm Care-Elderly Co-pay 4,499 3,315 2,466 3,060 594 Many of these clients are transitioning to LTC

346.90-06 Medwaiver Reimbursement 29,292 55,345 40,000 87,840 47,840 Incr based on current care plans/ADI & CCE clients transitioning

346.90-09 ADI Co-pay 2,575 2,253 2,655 3,360 705

General Fund 53,497 30,466 60,040 14,890 (45,150)

TOTAL REVENUES 190,957 193,842 205,617 212,744 7,127

 Expenditures
569.10-12 Regular Salaries 113,787 117,369 118,930 123,724 4,794 1.7% COLA increase

569.10-13 Other Salaries & Wages 12,338 7,862 7,725 7,725 0

569.10-xx Employee Benefits 41,035 43,580 50,921 51,007 86

Total Personnel Services 167,160 168,811 177,576 182,456 4,880

569.31-10 Professional Services 0 0 216 0 (216)

569.34-10 Contracted Services 15,190 110 75 1,160 1,085 Mandatory level 2 screening renewals/fingerprints

569.42-01 Freight/Postage 0 16 0 50 50 Mailings to physicians advising of services available

569.43-10 Utilities Expense 5,124 7,045 6,473 6,473 0

569.46-40 Small Tools & Equip 0 0 725 1,175 450 1 Lift Chair,1 Recliner, 2 Outdoor Ceiling Fans for ADC porch

569.47-10 Printing & Binding 0 0 35 25 (10)

569.49-10 Other Current Chrgs/Oblig 315 262 705 460 (245)

569.49-15 Advertising 0 25 0 0 0

51-10;51-11 Office Supplies 76 131 100 100 0

569.52-12 Other Operating Expenses 3,092 16,180 19,535 20,435 900 Estimated meal cost increase

569.54-20 Conference/Seminar Registration 0 0 0 0 0

569.55-01 Education/Training 0 310 177 410 233

Total Operating Expenditures 23,797 24,079 28,041 30,288 2,247

569.64-10 Equipment 0 952 0 0 0

Total Capital Expenditures 0 952 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 190,957 193,842 205,617 212,744 7,127 3.47%

Flagler County Board of County Commissioners 
FY 2015-2016
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Congregate & Home Meals –
Social Services, Community Services – FY15-16 

Cracker Day held 
at the Fairgrounds

Government Services Building

  Some 160 seniors celebrated “Senior Citizens Day” at the 
Flagler County Public Library and were treated to a special 
Rodgers and Hammerstein tribute. 
     “It started at noon with 50 participants from the Wickline 
Center,” Library Director Holly Albanese said. “We first seated 
them in the Meeting Room where they were treated to Chick-
fil-A, which was provided as part of the congregate meals. We 
then relocated to the Garden Room and opened to the public 
for the afternoon entertainment.”
     Entertainers Don Meritt and Annette Moreau performed a 
variety of songs from the classic Rodgers and Hammerstein 
collection, including those from the musicals “South Pacific,” 

“State Fair,” “Oklahoma,” and “Carousel.” 
     County Commissioners proclaimed August 21 “Senior 
Citizens Day in Flagler County” during the August 17 regular 
meeting. 
     Friday’s celebration was arranged through a partnership 
between the Library and the Flagler County Senior Services De-
partment. The Friends of the Library funded the entertainment 
and refreshments, which included a canolli-filled marble cake. 
     “Many seniors enjoy participating in these types of events,” 
Albanese said. “Through this partnership, we were able to bring 
the seniors to us.

- Flagler County Communications Office  09/15

SENIORS CELEBRATE THEIR DAY

Flagler County Board of County Commissioners 
FY 2015-2016
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CONGREGATE & HOME DELIVERED MEALS - SOCIAL SERVICES - COMMUNITY SERVICES GENERAL FUND
Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2703 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.69-02 Title IIIB Support Services 56,611 42,525 73,488 65,000 (8,488) Offset transportation services-attendance is down

331.69-03 Title III C1 Congregate Meals 69,208 64,086 65,806 41,888 (23,918) Dining site meals, education-attendance is down

331.69-04 Title III C2 Home Delivered Meals 144,254 131,687 140,506 111,622 (28,884) Meals delivered to homes

331.69-05 Nutrition Services 24,788 25,736 22,113 22,113 0 Meals for home delivery and onsite

334.69-01 Community Care for the Elderly 8,289 10,395 13,879 18,508 4,629 Meals delivered to homes

366.03-01 Donations-Meal Sites 2,447 2,480 2,500 2,500 0

366.03-02 Donations - Transportation 1,542 958 1,000 1,000 0

366.03-03 Donations - Meals On Wheels 10,337 8,257 9,500 9,000 (500)

366.03-05 Donations to WL 2,970 2,583 2,000 1,000 (1,000)

General Fund (58,640) (26,939) (42,664) 1,756 44,420

TOTAL REVENUES 261,806 261,768 288,128 274,387 (13,741)

  Expenditures
569.10-12 Regular Salaries 28,957 29,224 29,516 28,282 (1,234) 1.7% COLA increase

569.10-xx Employee Benefits 12,053 12,777 13,072 14,527 1,455

Total Personnel Services 41,010 42,001 42,588 42,809 221

569.34-01 Contract/FC Transp-Cong Meals 86,000 86,000 86,000 86,000 0

569.34-10 Contracted Services 114,413 2,306 2,500 2,500 0

569.41-10 Communications 736 877 736 1,200 464

569.43-10 Utilities Expense 14,371 12,212 18,000 15,000 (3,000) FY15 allowed for relocation of site that did not occur

569.46-30 Maintenance Agreements 790 790 790 1,200 410 Upgraded My Senior Center software

569.46-40 Small Tools & Equipment 65 0 0 700 700 Allowance for replacement of aging kitchen equip/freezer

569.47-10 Printing & Binding 50 0 75 50 (25)

569.49-10 Other Current Chrgs/Obligations 0 84 0 100 100 Yearly piano tuning

569.49-15 Advertising 181 34 0 50 50 Request for Quotes/Qualifications

5110, 5111 Office Supplies/Equipment Under $1,000 78 209 200 250 50

569.52-12 Other Operating Expenses 4,112 112,274 137,239 124,528 (12,711) Reduced number of meals-attendance is down

569.52-30 Data Processing Software 0 750 0 0 0

Total Operating Expenditures 220,796 215,536 245,540 231,578 (13,962)

569.64-10 Equipment 0 4,231 0 0 0

Total Capital Expenditures 0 4,231 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 261,806 261,768 288,128 274,387 (13,741) -4.77%

Flagler County Board of County Commissioners 
FY 2015-2016
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SOCIAL SERVICES GRANTS - COMMUNITY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept. 8617 DOJ-Safe Haven Program FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.20-16 DOJ-Safe Haven Program 31,696 10,733 150,000 150,000 0

TOTAL REVENUES 31,696 10,733 150,000 150,000 0

 Expenditures
529.10-12 Regular Salaries 16,792 0 16,605 0 (16,605) Current BOCC staff coordinating

529.10-xx Employee Benefits 5,945 0 6,792 0 (6,792)

Total Personnel Services 22,737 0 23,397 0 (23,397)

529.34-10 Other Contracted Services 0 7,065 90,012 135,200 45,188 Family Support Wkrs, Prog. Specialists, MIS Support,Security

529.34-20 Governmental Services 0 0 0 6,914 6,914 Staff Time

529.40-10 Travel Expenses 6,565 3,692 10,060 4,026 (6,034) Mandatory Out of State Trainings,TSA Site Visits

529.41-10 Communications 160 0 3,050 1,860 (1,190)

529.42-01 Postage 20 0 500 0 (500)

529.43-10 Utilities 0 0 4,560 0 (4,560)

529.45-10 General Liability Insurance 0 0 2,174 0 (2,174)

529.46-30 Maintenance Agreements 0 0 1,300 0 (1,300)

529.51-10 Office Supplies 148 0 5,500 0 (5,500)

529.51-11 Office Equip 0 0 0 0 0

529.52-12 Other Operating Expenses 141 0 0 0 0

529.52-30 Data Processing Software 143 0 0 0 0

529.54-20 Conference/Seminar Registration 1,000 0 400 2,000 1,600

Total Operating Expenditures 8,177 10,757 117,556 150,000 32,444

529.64-10 Equipment 0 0 9,047 0 (9,047)

Total Capital Expenditures 0 0 9,047 0 (9,047)

TOTAL EXPENDITURES 30,914 10,757 150,000 150,000 0

SAFE HAVEN:  SUPERVISED VISITATION & SAFE EXCHANGE GRANT

SAFE HAVEN:  SUPERVISED VISITATION & SAFE EXCHANGE GRANT

Safe Haven: Supervised Visitation and Safe Exchange Grant Program’s purpose is to enhance safety for children and adult victims by increasing opportunities for supervised visitation and 

safe exchange, by and between custodial and non-custodial parents, in cases involving domestic violence, dating violence, child abuse, sexual assault, or stalking. Services provided  reflect 

a clear understanding of the dynamics of domestic violence, dating violence, sexual assault, and stalking; the impact of domestic violence on children; and the importance of holding 

offenders accountable for their actions.  This program is funded through the Office of Violence Against Women, a component of the United States Department of Justice.  Current BOCC 

staff is coordinating the program for year 3 of the program.  Out of state trainings are a mandatory requirement of the grant.

Flagler County Board of County Commissioners 
FY 2015-2016
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SOCIAL  SERVICES GRANTS - COMMUNITY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 8704/8708 Mental Health/Substance Abuse FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.16-01 Department of Children & Family 153,589 48,082 0 0 0

334-15-08 Department of Children & Family LHZ38 0 187,950 0 400,000 400,000 2014 Grant

General Fund 0 0 0 100,000 100,000

TOTAL REVENUES 153,589 236,032 0 500,000 500,000

 Expenditures
001-8704-569.31-10 Professional Services 153,792 48,082 0 500,000 500,000 Stewart-Marchman-Act Behavioral Healthcare

001-8708-569-31-10 Professional Services 0 212,935 0 0 0

001-8708-569.46-20 Vehicle Repair 0 100 0 0 0

001-8708-569.46-30 Maintenance Agreements 0 140 0 0 0

001-8708-569.51-11 Office Equipt 0 745 0 0 0

001-8708-569.52-10 Gas, Oil & Lubricants 0 1,460 0 0 0

001-8708-569.52.12 Other Operating Expenses 0 130 0 0 0

Total Operating Expenditures 153,792 263,592 0 500,000 500,000

001-8708-569.64-10 Equipment 0 30,957 0 0 0

Total Capital Expenditures 0 30,957 0 0 0

TOTAL EXPENDITURES 153,792 294,549 0 500,000 500,000

CRIMINAL JUSTICE MENTAL HEALTH AND SUBSTANCE ABUSE IMPLEMENTATION GRANT (CJMHSA)

MENTAL HEALTH/SUBSTANCE ABUSE
This grant strengthens community support services to divert individuals with mental and substance abuse problems. 

The Criminal Justice Mental Health and Substance Abuse Implementation (CJMHSA) Grant from the Florida Department of Children and Families establishes a Mental Health Support 

Service program focusing on diverting those with mental illness or co-occurring disorders to treatment instead of the criminal justice system. It includes mental Health assessment support, 

on-site or in-county for adults so that the Sheriff’s officers do not always have to transport to Volusia County.   It will also enable the provision of intrusive case management services to these 

referred clients to continue diverting them from the criminal justice system in Flagler County. The program is established in conjunction with Stewart-Marchman-Act Behavioral Healthcare, 

the Flagler County Sheriff’s Department and Haven Recovery Center.

Flagler County Board of County Commissioners 
FY 2015-2016
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SOCIAL  SERVICES GRANTS - COMMUNITY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8707 FDCFS-Emergency Solutions Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

COMMENTS
Revenues

331.69-11 FDCFS-Emergency Solutions Grant 9,022 95,421 0 0 0 Grant Ended 6/30/14

TOTAL REVENUES 9,022 95,421 0 0 0

Expenditures
564.34-20 Governmental Services 1,235 3,265 0 0 0

564.83-76 Emergency Assistance 7,787 88,656 0 0 0

564.83-91 Emergency Solutions Assistance Admin Fee 0 3,500 0 0 0

Total Operating Expenditures 9,022 95,421 0 0 0

TOTAL EXPENDITURES 9,022 95,421 0 0 0

EMERGENCY SOLUTIONS GRANT

EMERGENCY SOLUTIONS GRANT

The Emergency Solutions Grant (ESOL) funds for the Grant Year 2013-14 was used to provide temporary financial assistance to a minimum of 20 households that are at imminent risk of 

becoming homeless.  Families with children will be given special preference.  Since funding is limited, ESOL Homeless Prevention Assistance is designed to provide eligible "at risk of 

homelessness" participants with the least amount of assistance over the least amount of time (not to exceed 12 months).

Flagler County Board of County Commissioners 
FY 2015-2016
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SOCIAL  SERVICES GRANTS - COMMUNITY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 8709 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
LPZ10

Revenues
331.69-12 FDCFS-Emergency Solutions Prev/Rehousing 0 0 76,598 0 (76,598) Grant ended

TOTAL REVENUES 0 0 76,598 0 (76,598)

Expenditures
564.34-20 Governmental Services 0 0 3,298 0 3,298

564.34-21 Emergency Assistance 0 0 69,800 0 69,800

564.34-22 Administrative Fees-HMIS 0 0 3,500 0 3,500

Total Operating Expenditures 0 0 76,598 0 76,598

TOTAL EXPENDITURES 0 0 76,598 0 76,598

EMERGENCY SOLUTIONS PREVENTION/RAPID RE-HOUSING GRANT
This is the second Emergency Solutions Grant (ESOL 2) to be received in Flagler County.  Funds for the Grant Year 2014-15 were not used. The grant provided temporary financial 

assistance to families and individuals that are either at imminent risk of becoming homeless or are already homeless.  This grant is mandated for 60% utilization of funding to be used to 

assist families who are already homeless and 40% of the funding is aimed at homeless prevention efforts.  Families with children will be given special preference.

EMERGENCY SOLUTIONS PREVENTION/RAPID RE-HOUSING GRANT

FDFS-EMER SOLUTIONS PREV/RAPID 
REHOUSING

Flagler County Board of County Commissioners 
FY 2015-2016
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Veterans Services – Community Services – FY15-16

Government Services Building

Princess Place

  Flagler County not only recognizes all those veterans who 
have paid the ultimate price in the defense of our freedom, 
but those men and women of the Armed Forces who contin-
ue to put their own health and safety in harm’s way to protect 
our great nation. 
     “We gather here on this final Monday in May in testament 
to all those who are not gathered here today,” Flagler County 
Commission Chairman Frank Meeker said. “To the brave men 
and women whom we remember on Memorial Day, we bow 
our heads in thanks and in prayer. Their legacy implores us to 
be vigilant in defense of our freedoms and our rights.”
     Commissioner Nate McLaughlin made a flag presentation to 
John “Jack” A. Clymer.
     “Major John A. Clymer is a Silver Star recipient and a sur-

vivor of the Battle of the Bulge,” McLaughlin said. “He isn’t 
just extraordinary because of his actions in World War II, he is 
also a community-oriented person. When he and his wife of 72 
years, Beatrix, moved to Palm Coast, they joined St. Elizabeth 
Ann Seton Church. There he was president of the men’s club, 
worked on the annual festival, was on the building committee 
to build the school to help better educate the children of Palm 
Coast, and he sang in the choir that sang for the Pope at the 
Vatican.”
     Col. Jack Howell, USMC retired, was the guest speaker. 
He is an aviator who graduated from the Top Gun school, the 
Naval War College and the Marine Corps Command and Staff 
College. He taught Marine Corps Junior ROTC programs in 
New York, New Jersey, Connecticut and Florida. He teaches 

both graduate and undergraduate courses in criminal justice 
with a specialty of terrorism.    

     The Memorial Day event is sponsored by the Flagler 
County Commission and the Flagler County Veterans 
Advisory Council. Veterans groups to participate include: 
American Legion Post 115, Amvets Post 113, DAV Chapter 
86, Italian American War Veterans Post 7, Jewish War Vet-
erans Post 300, Marine Corps League 876, Military Officers 
Association of America, Military Order of the Purple Heart, 
Flagler County Veterans Service Office,  VFW Post 8696, 
and the Knights of Columbus 2264 Color Corps. 

- Flagler County Communications Office  06/15

FLAGLER COUNT Y HONORS VETERANS

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: VETERANS SERVICES    COMMUNITY SERVICES 

Primary Functions 

 Aid veterans in completing and filing claims relating to service connected disability compensation and non-service connected pension
 Help surviving spouses file claims for dependency and indemnity compensation
 Assist surviving spouses and family members with obtaining burial benefits for veterans
 Assist veterans in applying for long-term care at veterans’ facilities
 Purchase flags for veterans’ grave sites and organize placement via local service organizations
 Help veterans in obtaining VA home loan and property tax exemption certifications
 Organize the recognition of veterans on various national holidays, specifically Veteran’s Day and Memorial Day
 Maintain annual certifications so that the most up to date veterans’ assistance can be provided
 Coordinate with volunteers and veterans to get needed medical help for veterans at veterans’ administration medical facilities

Goals FY 2015-16 

 Enhance veteran participation rates by assisting with pension and compensation claims in addition to other benefits

Strategic Objectives 

 Assist veterans to file 185 service-connected disability compensation claims
 Assist veterans to file 225 Non service-connected pension claims
 Assist 48 surviving spouses in obtaining VA benefits
 Assist 28 veterans in implementing their VA education benefits
 Register 48 veterans for access to the VA healthcare system

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Filed service-connected disability compensation claims # 130 140 165 185 

2. Filed Non service-connected compensation claims # 95 120 210 225 

3. Surviving spouses assisted in obtaining VA benefits # 25 33 42 48 

4. Veterans assisted in obtaining education benefits # 23 25 22 28 

5. Veterans registered for access to VA healthcare system # 52 48 38 48 
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DIVISION: VETERANS SERVICES    COMMUNITY SERVICES 

The Veterans Services Department acts as an advocate for individuals that have served as a member of the Armed 
Forces of the United States. The department offers a professional resource for all former, present, and future 
members of the Armed Forces and their dependents in preparing claims for and securing benefits including 
compensation, hospitalization, vocational training, and all other benefits or privileges to which they may be 
entitled to under Federal or State law.  

Section 292 of the Florida Statutes enables the County to employ a County Veterans Services Officer and staff. The 
statute also requires that services provided by the County be rendered without charge to veterans and their 
dependents. Resources are offered to those individuals and their families with service connected and non-service 
connected disabilities.  

The Flagler County Veterans Services staff was instrumental in the passage of an additional tax exemption for 
those County residents deployed overseas in a combat area. This tax exemption helps to alleviate the financial 
burden on the families of those service men and women in combat zones. 

Staff continues to work closely with agencies and other veteran service groups such as the Veterans 
Administration, American Legion Posts and Auxiliaries, Disabled American Veterans, Veterans of Foreign Wars, 
Marine Corps League, Military Officers Association of America, Italian American War Veterans and Jewish War 
Veterans to provide proper recognition and education on veteran related issues. 

Major Initiatives / Highlights 

 For FY 2015, the Veterans Services Office coordinated over 205 Veterans in the Classroom presentations to Flagler County students. These were requested at all
grade levels and took place in the weeks leading up to Memorial Day and Veterans Day. This is the thirteenth year that the  Veterans in the Classroom has been
made available to Flagler County Schools in order to facilitate compliance with the Florida Statute to “encourage patriotism, the sacrifices that Veterans have
made in serving our country and protecting democratic values worldwide”. Our chief instructor, Billy Jones, US Army (retired) has presented and perfected the
program to the point that it has been emulated and promulgated to other Florida counties and beyond. The Flagler County School Board formally recognized
him at an end of school year meeting with a plaque

 The Veterans Services Office has participated in Outreach programs at Access Flagler First, health fairs, and requests for speakers to various organizations, both
veteran and civic, in an effort to encourage more of Flagler County’s veterans to apply for the benefits which they earned through their service

Statistics for Flagler County 

• 12,537 veterans

• 4,594 veterans age 18 to 64

• 7,943 veterans 65 or older
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VETERANS SERVICES - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2800 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 107,312 111,910 120,470 129,892 9,422

TOTAL REVENUES 107,312 111,910 120,470 129,892 9,422

Expenditures
553.10-12 Regular Salaries 82,127 84,990 83,297 89,015 5,718 1.7% COLA Incr. and Increase for Counselor 

553.10-xx Employee Benefits 19,060 20,955 29,753 30,387 634

Total Personnel Services 101,187 105,945 113,050 119,402 6,352

40-10; 54-20 Travel/Training 2,365 2,258 2,750 2,750 0

553.41-10 Communications 631 247 800 1,000 200

553.42-01 Postage Expense 624 644 600 700 100

553.46-30 Maintenance Agreements 272 341 300 300 0 Copier maintenance agreement

553.47-10 Printing & Binding 86 38 100 120 20

553.51-10 Office Supplies 197 210 700 800 100

553.51-11 Office Equipment 110 100 0 0 0

553.52-12 Other Operating Expenses 800 1,053 650 800 150 Flags for Patriot Day and as Gravemarkers for Memorial Day

553.52-30 Data Processing Software 50 25 40 50 10

553.54-10 Publications/Memberships 225 116 230 240 10

553.54-20 Conference/Seminar Registration 250 410 500 480 (20)

Total Operating Expenditures 5,610 5,442 6,670 7,240 570

553-64-10 Equipment 0 3,108 0 0 0

Total Capital Expenditures 0 3,108 0 0 0

553.83-83 Grants & Aids 515 523 750 3,250 2,500 Gratitude America & Military Grant for Property Tax Assistance

Total Grants & Aids 515 523 750 3,250 2,500
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 107,312 111,910 120,470 129,892 9,422 7.82%

Flagler County Board of County Commissioners 
FY 2015-2016
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GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Library Fines 19,178 20,046 22,000 18,000 (4,000)

Card Fees 3,721 4,212 5,000 5,000 0

Copy/Print out Fees 14,752 19,592 18,700 18,500 (200)

State Library Aid Grant 31,659 28,523 28,523 28,919 396

Passport Revenue 0 12,951 8,000 0 (8,000)

Omni Copy Fees 2,726 1,611 1,200 700 (500)

Interfund Transfer 5,323 8,160 0 0 0

Donations 2,015 20,650 0 9,000 9,000

General Fund 840,198 861,253 994,825 1,036,440 41,615

Total Revenues 919,572 976,998 1,078,248 1,116,559 38,311

 Expenditures
Palm Coast Library 871,389 917,328 993,040 1,044,043 51,003

Bunnell Library 48,183 59,670 85,208 72,516 (12,692) Overall Expenditure Increase/Decrease:
Total Expenditures 919,572 976,998 1,078,248 1,116,559 38,311 3.55%

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary -Positions
Palm Coast Library 15.60 15.65 15.75 16.50 0.75

Bunnell Library 0.60 0.60 1.35 1.20 (0.15)

Total Positions 16.20 16.25 17.10 17.70 0.60

LIBRARY  SUMMARY

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION:  LIBRARY   COMMUNITY SERVICES 

Primary Functions 

 Provide more than 30 different products and services to all residents
 Serve as a nexus for passport filing applications and passport photos
 Provide literacy classes for seniors and partners with local organizations such as Elder Source
 Provide electronic educational tools and resources for learning such as computer hardware and e-books
 Annually evaluate periodical/journal usage and adjust subscription service accordingly
 Acquisition of new books and maintain all collections as necessary to ensure up to date materials are available

Goals FY 2015-16 

 Customers can pursue self-determined and self-paced study on various subjects through use of library collections, resources and services. The library supports an
educated, self-reliant and productive citizenry

 The Library research and instruction staff assists all users in meeting educational objectives through a varied curriculum of services, resources, classes and
workshops

 Library collections, resources and classes provide a curriculum to excite the imagination featuring high demand, high interest materials for all ages
 Through use of cultural and community center concepts, events and partnerships the library will provide a comfortable place to visit, enlightening experiences to

participate in and an engaging and skilled staff to assist and instruct

Strategic Objectives 

 Educate and support a self reliant citizenry by
maintaining and adding 5% annually to library
resources

 By the end of 2016 access to educational
classes for all ages will increase by 10%.

 The number of residents using the library will
increase annually with the number of new cards
issued increasing by 5%

 Use of digital resources will increase by 5%
annually

 Reduce overall costs associated to provide
quality library service to Flagler County residents by 5% annually

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Collection items added 
 

# 10,616 9,726 10,900 12,097 

2. Classes, workshops or events held
 

# 508 593 595 597 

3. Annual attendance to classes, workshops or events. # 17,946 24,826 24,900 25,029 

4. New cards issued # 4,857 4,782 4,800 4,818 

5. Annual use of digital resources # 298,176 314,143 240,000 165,857 

6. Library fee driven revenue $ 96,630 106,703 114,000 21,297 
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DIVISION:  LIBRARY   COMMUNITY SERVICES 

Flagler County Public Library provides more than 30 different products and services to all residents regardless of age, race, ethnic, 
and financial backgrounds. Flagler County Public Library provides materials and services of popular interest to the community, 
emphasizing and encouraging literacy for all ages, supplementing the educational needs of the community, and furnishing timely, 
accurate information. 

The Library acts as the heart of this community with more than 56,000 registered borrowers. Residents can register to vote, vote, 
have their taxes prepared, file for a U.S. Passport, obtain their passport photo, access the Internet, use our e-book service and 
other online resources or attend one of our many classes, workshops or events. The Library contributes to the educational needs 
and quality of life by providing the resources to inform, educate, and entertain the public. 

The library is a one stop shopping center or an “edutainment complex”. This allows each person the ability to redistribute their 
money they would have spent on books, movies, music, Internet and other forms of entertainment to areas of more importance 
such as gas, food, home and medicines. When you take into consideration the overall savings to each household as a result of the existence of the Public Library there 
would be a large return on investment. 

2014-15 Combined Service Statistics 

 Circulated 428,284 items saving residents more than $6,600,000 if they were to purchase items themselves

 Provided service to 318,039 persons who visited the library

 Answered 44,319 reference and informational questions asked by citizens and visitors

 Provided 70,081 public Internet workstation sessions to citizens and visitors

 Borrowed 717 books from other libraries for use by local customers and loaned 711 books to other libraries

 Registered 107 persons to vote. Volunteers contributed 13,474 service hours saving more than $200,000 in personnel expenses

 Presented 5,093programs for children, teens and adults in which approximately 24,500 customers attended

 More than 4,800 customers using wireless annually

 Processed more than 1,700 passport applications and took more than 1,700 photos. (revenue of $60,000+)
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Library – Community Services – FY 2015-2016

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Imagine the possibilities upon entering the Flagler County Public Library with publications 
available in every format imaginable – print, large print, ebooks, audio – both knowledge and 
adventure are readily accessible. 
       And while National Library Week officially takes place from April 12-18, programs, movies 
and events are scheduled throughout the year. 
       “National Library Week is a very special time for those working in the library 
community to remind people of all the services and programs we offer,” Director Holly Albanese 
said.
       The traveling art display called “IMAG_NE,” created by Australian artist Emma Anna will be 
at the library for the entire month of April. The sculpture features super-
sized Scrabble letters that spell out the word imagine with the second “I” missing that fits in with 
this year’s theme for National Library Week: Imagine the Possibilities at Your Library. 

       “The library is so important to our community not only for the activities available, but also 
because of the access to information that is provided,” County Commissioner George Hanns 
said.
      The time is right to register for the 3rd annual Adult Summer Reading Program: Escape 
the Ordinary. 

- Flagler County Communications Office  04/15

‘Help’ celebrate National Library 
Week, escape the ordinary

Flagler County Board of County Commissioners 
FY 2015-2016
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LIBRARY - COMMUNITY SERVICES GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3400 Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
334.71-00 State Library Aid Grant 31,659 28,523 28,523 28,919 396

341.95-01 Passport Revenue 0 12,951 6,000 0 (6,000) Passport revenue shown here to the extent used. Unused Passport

347.10-01 Card Fees 3,721 4,212 5,000 5,000 0 revenue is shown in Reserves.

10-02;10-03 Copy/Print out Fees/Processing Fee 14,752 19,592 18,700 18,500 (200)

352.00-00 Library Fines 19,178 20,046 22,000 18,000 (4,000)

369.90-10 Omni Copy and Fax Fees 2,726 1,611 1,200 700 (500)

366.03-00 Donations 2,015 20,650 0 9,000 9,000 FY15 Carry over

381.00-00 Interfund Transfer 5,323 8,160 0 0 0

General Fund 792,015 801,583 911,617 963,924 52,307

TOTAL REVENUES 871,389 917,328 993,040 1,044,043 51,003

Expenditures
571.10-12 Regular Salaries 443,227 468,730 477,741 505,614 27,873 1.7% COLA increase

571.10-14 Other Salaries & Wages/Overtime 699 0 1,000 1,000 0

571.10-xx Employee Benefits 166,536 162,407 209,721 218,993 9,272

Total Personnel Services 610,462 631,137 688,462 725,607 37,145

571.34-10 Other Contracted Services 5,441 3,518 7,400 7,500 100

571.40-10 Travel Expenses 450 449 430 451 21

41-10; 41-20 Communications Recurring 5,716 5,730 4,668 5,366 698

571.42-01 Postage Expense 2,984 2,581 3,000 2,500 (500)

571.43-10 Utilities Expense 62,746 66,060 65,700 69,900 4,200 Smart Metering increase, demand charges

571.44-10 Rentals & Leases 637 637 650 650 0

571.46-10 Building/Equipment Repairs 0 92 1,500 1,500 0

571.46-30 Maintenance Agreements 15,758 18,953 17,330 16,030 (1,300)

571.46-40 Small Tools & Equipment 2 481 250 250 0

571.47-10 Printing & Binding 468 1,087 2,300 2,300 0

571.49-15 Advertising 0 150 150 0

571.51-10 Office Supplies 3,188 4,463 4,500 4,500 0

571.51-11 Office Equip under $1000 265 8,507 680 15,650 14,970 Received donation money to offset cost 

52-12;45-60;49-91 Other Operating Expenses 11,562 13,251 13,500 12,200 (1,300)

571.52-30 Data Processing Software 553 517 0 0 0

571.54-10 Publications/Memberships 1,130 1,125 1,360 1,375 15

54-20;55-01 Conference Regist. & Training-Ed Cost 0 0 160 960 800

Total Operating Expenditures 110,900 127,451 123,578 141,282 17,704

571.63-10 Improvements Other Than Bldgs 10,500 966 0 0 0

571.64-10 Equipment 0 3,061 6,000 0 (6,000)

571.66-10 Library Materials 139,527 154,713 175,000 177,154 2,154

Total Capital Expenditures 150,027 158,740 181,000 177,154 (3,846)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 871,389 917,328 993,040 1,044,043 51,003 5.14%

Flagler County Board of County Commissioners 
FY 2015-2016
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Bunnell Library – Community Services – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     While libraries are typically thought to be subdued, the Bunnell Branch 
Library was anything but that on Friday when patrons came in droves to say 
farewell to librarian Linda Crego. 
     Her fan club included 3-year-old Natalie who hopped over to her on one 
foot with four or five books she wanted read to her. 
     “My, what wonderful balance you have,” complimented Crego. “Let’s put 
these down for just a minute, and then I will read to you. Would you like a 
piece of cake?”
     Library Director Holly Albanese had a special chocolate cake made for 
Crego, who began her career with Flagler County 20 years ago driving the 
bookmobile. It was decorated with a bookmobile and the National Library 
Symbol. Beside it sat a bouquet of flowers, balloons and “happy retirement” 
decorations.  
     Patrons brought in cards and gifts and shared remembrances, hugs and an 
occasional tear. Henry Hodge, an avid reader, moved to Flagler County three 

years ago and immediately met Crego.
     “She helps everybody. She gives her heart and soul to her work and the 
people she meets,” Hodge said. “She always remembered my name and that 
made me feel right at home.”
     Robert Martin gave Crego a big hug, and said it’s not just names that Crego remembers.
     “I like adventure and science-fiction,” he said. “She would always point me 
to new books and movies.” 
     Though it was Crego’s last day of work and she was surrounded by 
well-wishers, it was business as usual when a class of students from the neigh-
boring First Baptist Christian Academy filed in for reading materials. She got 
them settled in the appropriate stacks of books before returning to talk with 
those who came to see her off.

“Don’t worry. I’ll still be coming in to get my books,” she said. “I’m 
the kind of person who will take a book home, read the whole thing and 
return it the next day. It takes a lot to keep me busy.”                              09/15

PATRONS BID BUNNELL LIBRARIAN FAREWELL

Flagler County Board of County Commissioners 
FY 2015-2016
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BUNNELL LIBRARY - COMMUNITY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3401 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Passport Revenue 0 0 2,000 0 (2,000)

General Fund 48,183 59,670 83,208 72,516 (10,692)

TOTAL REVENUES 48,183 59,670 85,208 72,516 (12,692)

Expenditures
571.10-12 Regular Salaries 20,342 20,575 38,220 26,501 (11,719) 1.7% COLA increase; Reclass of Position 

571.10-xx Employee Benefits 7,680 8,074 17,327 14,187 (3,140)

Total Personnel Services 28,022 28,649 55,547 40,688 (14,859)

571.34-10 Other Contracted Services 119 244 200 200 0

41-10; 41-20 Communications 416 396 295 1,612 1,317 Internet Access 

571.43-10 Utilities Expense 4,206 4,505 4,716 6,516 1,800 Smart metering increase, demand charges

571.44-10 Rentals & Leases 70 78 70 70 0

571.46-10 Building/Equipment Repairs 0 0 250 250 0

571.46-30 Maintenance Agreements 215 198 300 300 0

571.46-40 Small Tools & Equipment 0 0 200 200 0

571.51-11 Office Equipt under $1,000 264 6,249 200 200 0

571.52-12 Other Operating Expenses 35 213 250 300 50

571.52-30 Data Processing Software 119 367 180 180 0

Total Operating Expenditures 5,444 12,250 6,661 9,828 3,167

571.64-10 Capital Equipment 0 0 2,000 0 (2,000)

571.66-10 Library Materials 14,717 18,771 21,000 22,000 1,000

Total Capital Expenditures 14,717 18,771 23,000 22,000 (1,000)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 48,183 59,670 85,208 72,516 (12,692) -14.90%

Flagler County Board of County Commissioners 
FY 2015-2016
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Director: 
Ms. Heidi Petito 
1769 E. Moody Blvd. 
Bunnell, FL  32110 
(386) 313-4185

* Solid Waste and Utilities
funding is shown within the
Enterprise/Non General
Section of the document
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Flagler County Board of County Commissioners 
FY 2015-2016
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GENERAL SERVICES  SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 4,463,145 5,136,179 5,324,370 5,773,388 449,018

Facilities Management Staff Time 86,452 125,798 108,000 209,000 101,000

Fleet Admin Fee on Fuel 20,058 23,540 20,000 24,000 4,000

Fleet Maintenance Charges 152,199 95,075 155,000 155,000 0

GSB-School Board Contribution 221,294 219,938 241,000 240,000 (1,000)

GSB-City of Bunnell 7,555 7,558 0 0 0

Public Transportation 1,304,018 1,209,539 1,365,029 1,443,686 78,657

Rent/CAM Historic Courthouse 0 0 0 30,450 30,450

Princess Place Creekside Festival Donations 6,925 5,022 4,500 6,000 1,500

Rec Facilities Parks Maintenance Trust 987 0 20,000 20,000 0

Recreation Facilities Camping Fees 13,277 14,413 12,000 14,000 2,000

Recreation Fees/Facilities Usage 47,215 44,175 46,000 48,640 2,640

Bull Creek Fish Camp 91,684 91,736 68,442 72,000 3,558

Carver Center Donations/Fundraisers 25,000 44,000 35,000 35,000 0

Vessel Registration 32,922 32,531 30,000 32,000 2,000

Carry Forward-Vessel Registration 136,939 110,727 45,366 0 (45,366)

Recreational Activities-Baseball Registration Fees 0 0 0 32,400 32,400

Recreational Activities-Baseball Donations 0 0 0 7,200 7,200

Recreational Activities-Baseball Sponsorships 0 0 0 10,000 10,000

Total Revenues 6,609,670      7,160,234      7,474,707     8,152,764     678,057       
Expenditures

General Services Administration 290,164 377,994 367,215 378,129 10,914

Fleet Maintenance 498,395 720,389 755,684 763,411 7,727

Facilities Management 1,789,027 2,224,022 2,050,474 2,363,507 313,033

Historic Courthouse 0 0 0 30,450 30,450

Government Services Building 571,664 559,866 662,550 660,440 (2,110)

Public Transportation 1,872,285      1,579,862      1,866,828     1,955,013     88,185

Parks & Recreation 1,588,135 1,698,101 1,771,956 2,001,814 229,858

6,609,670      7,160,234      7,474,707     8,152,764     678,057       

Revenues vs. Expenditures 0 0 0 0 0

Personnel Summary - Positions
General Services Administration 4.50 5.50 5.00 5.00 0.00

Fleet Management 9.00 9.00 9.00 9.00 0.00

Facilities Management 25.00 28.00 28.00 33.00 5.00

Public Transportation 27.80 28.30 28.30 30.30 2.00

Parks & Recreation 3.00 4.00 4.00 4.00 0.00

Total Positions 69.30 74.80 74.30 81.30 7.00

Flagler County Board of County Commissioners 
FY 2015-2016

Flagler County Budget Page 3-89



General Services Administration  – FY15-16 

Government Services Building

Princess Place

     The restoration of the Princess Place livery stable is 
nearly complete. Exterior painting, the finishing touch, 
could be completed if dry weather prevails. 
     Flagler County contracted with DiMare Construction 
– a company that also does restoration at Flagler 
College – to complete the work, which included replacing 
the foundation, re-framing the front and back of the stable 
and adding interior supports, replacing termite-damaged 
siding and stalls, new windows, and a new roof. Ken Smith 
Architects, also specializing in historic restoration, provid-
ed the architectural services.
     “We are really pushing to finish the work by Friday (July 
31), but the rain may not allow it,” project manager Charlie 
Owen said. “You really can’t paint while it is raining.” 

     The total project budget is $440,000 and is currently 
$45,000 under budget. 
     “We probably won’t spend all of that,” said Heidi Petito, 
Flagler County General Services Director.
     Funding for the project is coming from a Florida Bureau 
of Historic Preservation grant in the amount of $183,400; 
a $150,000 Tourist Development Council grant; and, from 
money raised for capital projects through the half-cent 
sales tax to cover the remaining $106,600.
     “I am thrilled with the restoration of the Princess Place 
stable and bathhouse,” Commissioner George Hanns said. 
“The restoration has been needed for a long time.” 
     The lodge was built in 1888 and was restored by the 
county from 1997 to 1999 and remains much as it was in 

1888. The Princess Place livery stable is located within the 
preserve and is included in the historic designation. It is 
the largest outbuilding in a complex of the oldest standing 
buildings in Flagler County. 
     “The stable will be restored to its original appearance,” 
Petito said. “We have recreated the north portion, using 
old photos, which had been removed prior to the county’s 
ownership. Additionally, it will be restored to its original 
color – light tan with white trim and dark green windows 
and doors.” 
     Environmentally, the property is the anchor for a 
coastal greenway system that runs some 30 miles along the 
Atlantic Coast and 7 miles west into the interior.

- Flagler County Communications Office

PRINCESS PLACE LIVERY STABLE RESTORATION NEARLY COMPLETE
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ADMINISTRATION - GENERAL SERVICES GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGE COMMENTS
Dept 0230 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 290,164 377,994 367,215 378,129 10,914

TOTAL REVENUES 290,164 377,994 367,215 378,129 10,914

Expenditures
519.10-12 Regular Salaries 215,906 270,618 260,373 268,961 8,588 1.7% COLA increase

519.10-xx Employee Benefits 64,638 97,623 96,087 97,458 1,371

Total Personnel Services 280,544 368,241 356,460 366,419 9,959

519-34-10 Other Contracted Services 185 93 0 0 0

519.41-10 Communications 1,715 1,475 2,350 2,140 (210)

519.42-01 Postage Expense 177 132 200 200 0

519.44-10 Rentals & Leases 0 367 455 480 25

519.45-20 Vehicle Insurance 552 489 700 500 (200)

519-45-60 Other Insurance & Bonds 109 0 0 0 0

519.46-20 Vehicle Repair 272 150 900 600 (300)

519.46-30 Maintenance Agreements 1,716 88 1,800 2,640 840

519.46-40 Small Tools & Equipment 0 1 100 100 0

519.47-10 Printing & Binding 392 810 150 150 0

519.48-10 Promotional Activities 0 675 0 500 500

519.51-10 Office Supplies 1,148 1,901 600 600 0

519.51-11 Office Equipment under $1,000 52 304 300 400 100

519.52-10 Gas, Oil & Lubricants 3,173 2,073 3,200 2,300 (900)

519.52-12 Other Operating Expenses 167 405 0 300 300

519.52-20 Clothing & Wearing Apparel (62) 0 0 0 0

519-54-10 Publications/Memberships 24 0 0 0 0

519-55-01 Training/Educational Cost 0 790 0 800 800

Total Operating Expenditures 9,620 9,753 10,755 11,710 955
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 290,164 377,994 367,215 378,129 10,914 2.972%

Flagler County Board of County Commissioners 
FY 2015-2016
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Fleet Management – General Services – FY15-16

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: FLEET MANAGEMENT   GENERAL SERVICES 

Primary Functions 
 Provides repairs and maintenance services for 654 vehicles and large equipment
 Provides repairs and maintenance services for 74 pieces of small engine equipment
 Performs an average of 2,100 of fleet service requests annually
 Performs quarterly preventative maintenance to all County equipment
 Provides, maintains and repairs the County’s fueling system (Fuel Master)
 Maintains service records on all County equipment
 Prepares specifications for new equipment and vehicle purchases
 Provides annual safety inspections of all County vehicles and equipment
 Provides a mobile fuel and service truck 248 days a year (Monday thru Friday, except holidays)

Goals FY 2015-16 
 Maintain vehicles and equipment to promote the safety and comfort of passengers, operators and protect the public

Strategic Objectives 
 Conduct basic preventative maintenance services in a timely manner to identify problems and keep equipment in good repair
 Conduct vehicle repairs in a timely manner and in accordance with industry standards while promoting cost efficiency
 Maintain vehicles and equipment to maximize the useful life, including the useful life of key components such as tires, brakes, batteries, etc

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Annual Fuel Usage - gallons # 407,000 426,000 480,000 495,000 

2. Percentage  of time spent on preventative maintenance % 37% 47% 48% 48% 

3. Percentage of time spent on equipment repairs % 63% 53% 52% 52% 

4. Percentage of time spent on generator maintenance % 4% 5% 5% 5% 

5. Percentage of time spent on mobile fuel delivery and service % 96% 95% 95% 95% 
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DIVISION: FLEET MANAGEMENT   GENERAL SERVICES 

Annually, over 480,000 gallons of fuel 
are dispersed to the County's fleet. 

The Fleet Management Division 
receives approximately 2,100 service 
requests and provides maintenance 
and repairs for 654 County vehicles 

and pieces of equipment. 

The Fleet Management Division provides support to all departments of the County (including the Flagler County Sheriff’s Office) by 
maintaining and repairing all vehicles and equipment in a timely and cost effective manner.  

The Fleet Management Division assists with specifications for new equipment, fleet standardization and vehicle 
purchases, as well maintaining the County’s fuel system.  

Types of Equipment Maintained by Fleet Management include: 

• Emergency Preparedness – Fire Engines (9), Ladder Truck, Ambulances (9), Mini-pumper Attack Trucks (6),
Allterrain Wildland Firefighting Apparatus/Woods Trucks (6), Water Tanker Trucks (5), Ocean Rescue Jet-
Ski and ATV (3)

• Law Enforcement – Marked and Unmarked Units (253), Marine Patrol Boats (4), Motorcycles (7), RV
Mobile Command (1), SWAT Vehicles (5)

• Road Equipment – Excavators (2), Loaders (8), Motorgraders (2), Dozers (5), Dump Trucks (12)
• Public Transportation – Buses (28), Minivans (5), Passenger Vehicles (3)
• Other Vehicles – Fuel Truck (1), Passenger Vehicles (27), Light Duty Trucks (31), Heavy Duty Trucks (46),

Trailers (20), Utility Vehicles (7)

Major Initiatives / Highlights 

 Fleet Management continues to perform all maintenance and repairs to the Flagler County Sheriff's Office fleet

 Flagler County recently entered into an interlocal agreement to perform all of the maintenance and repairs to the City of Flagler Beach's fleet
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FLEET MANAGEMENT - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1410 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
369.01-00 Admin Fee on Fuel 20,058 23,540 20,000 24,000 4,000 Fees to outside agencies

369.43-00 Fleet Maintenance Charges 152,199 95,075 155,000 155,000 0

General Fund - Collision Insurance Reimb 0 0 3,500 3,500 0 Sheriff's Vehicles

General Fund 326,138 601,774 577,184 580,911 3,727

TOTAL REVENUES 498,395 720,389 755,684 763,411 7,727

 Expenditures
519.10-12 Regular Salaries 279,456 359,651 356,778 370,757 13,979 1.7% COLA increase

519.10-14 Overtime 3,615 3,633 5,500 5,500 0

519.10-xx Employee Benefits 99,464 136,053 142,863 144,696 1,833

Total Personnel Services 382,535 499,337 505,141 520,953 15,812

519.31-10 Professional Services 0 0 90 90 0

519.34-10 Other Contracted Services 6,045 4,803 9,460 9,460 0 Guardian fuel tech & FCSO fire extinguishers

519.40-10 Travel Expenses 1,228 0 0 0 0

41-10; 41-20 Communications 2,579 2,795 3,177 3,062 (115)

519.42-01 Postage 0 3 30 30 0

519.44-10 Rentals & Leases 3,644 4,145 5,442 4,600 (842) Renting verses purchasing uniforms

519.45-20 Vehicle Insurance 1,464 1,514 1,514 1,296 (218)

519.46-10 Building/Equipment Repairs 4,576 2,340 4,000 4,000 0

519.46-20 Vehicle Repair 70,043 178,066 196,420 188,620 (7,800)

519.46-30 Maintenance Agreements 2,877 2,877 3,000 3,000 0

519.46-40 Smatll Tools & Equip 1,946 2,934 3,000 3,000 0

519.47-10 Printing & Binding 666 0 100 100 0

519.49-10 Other Current Charges 50 51 50 50 0

519.49-15 Advertising 0 37 100 100 0

519.51-10 Office Supplies 242 0 300 300 0

519.51-11 Office Equipment (128) 42 500 400 (100)

519.52-10 Gas, Oil, & Lubricants 14,608 17,047 17,040 16,200 (840)

519.52-12 Other Operating Expenses 3,584 3,198 2,520 3,400 880

519.52-20 Clothing & Wearing Apparel 1,836 0 900 450 (450) Decrese due to rental fees for uniforms

519.52-30 Data Processing Software 0 1,200 1,400 2,800 1,400

519.54-10 Publications/Memberships 600 0 500 500 0

519.55-01 Training/Educational Cost 0 0 1,000 1,000 0

Total Operating Expenditures 115,860 221,052 250,543 242,458 (8,085)

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 498,395 720,389 755,684 763,411 7,727 1.023%

Flagler County Board of County Commissioners 
FY 2015-2016
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Facilities Management –
General Services – FY15-16 

Government Services Building

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: FACILITIES MANAGEMENT   GENERAL SERVICES 

Primary Functions 
 Maintain approximately 676,000 square feet of County facilities
 Maintain 218 air conditioning units, 4 chillers, 25 generators and 13 ice machines
 Maintain approximately 200 acres of grounds and roadway rights-of-way throughout the County
 Maintain approximately 25 miles of sidewalk along State Road A1A and Colbert Lane
 Perform in-house and coordinate contractual electrical, plumbing, air conditioning and minor construction for all County facilities
 Provide remodeling and renovation services for all County facilities
 Provide facility assessment of all County owned and operated facilities
 Provide staff support and expertise for capital construction and other County projects
 Provide long range capital planning services and assist with construction cost estimates for all new County projects

Goal FY 2015-16 
 Maintain and improve a physical environment that is physically viable for its intended purpose, including promoting health, safety and operation of all county

facilities

Strategic Objectives 
 Plan, design, construct, monitor and complete projects in a timely and cost effective manner
 Conduct routine inspections and implement maintenance accountability to ensure each facility is being maintained to accepted standards and identify and building

deficiencies along with deferred maintenance issues

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Cost/Square Foot of Buildings Maintained Dollars 2.98 3.71 3.25 3.28 

2. Number of Capital Improvement Projects Completed # 3 4 3 7 

3. Number of General Maintenance Projects Completed # 3 7 6 9 

4. Percentage of time spent on Preventative Maintenance Percent 18% 19% 21% 22% 
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DIVISION: FACILITIES MANAGEMENT   GENERAL SERVICES 

Flagler County Facilities 
Maintained 

• Government Services Building (GSB) –
County Offices

• Kim Hammond Judicial Center
• Emergency Operations Center
• General Services and Public Works

Building
• Employee Health Clinic
• Inmate Facility & Administration
• Sheriff’s Office Headquarters
• Flagler County Public Library
• Sally’s Safe Haven
• Health Department
• Agricultural Center
• Cattleman’s Hall
• Social Services Office 
• David Siegel Adult Day Care Center
• 6 Fire Stations
• Airport Building
• Community Centers
• Other miscellaneous properties owned

by Flagler County

The Facilities Management Division maintains 55 County owned/operated buildings, including the Government 
Services Building, Justice Center/Courthouse, Sheriff’s Office and Jail Complex, Emergency Operations Center, 
all fire stations, libraries and other administration buildings. Duties performed at these buildings include 
preventative and corrective maintenance such as electrical, plumbing, air conditioning, carpentry, painting, 
grounds care and janitorial work. A computerized work order system records all service activities, creating a 
service history on each facility to enable planning for future needs. 

Effective September 8, 2005, The Flagler County Board of County Commissioners and the School Board of 
Flagler County entered into an interlocal agreement for the ownership, construction, use and operation of an 
administrative office facility. The ownership interests of the participants as of the effective date of this 
agreement are the Board of County Commissioners 55.8% and the School Board 44.2%. The participants share 
equally all items of operating costs, obligation and liability incurred in connected with the use, equipping, 
operation, maintenance, repair, removal and replacement of the common areas. Each participant is solely 
responsible for all cost and expense to occupy, use, furnish, equip, operate, maintain, repair and replace its 
office space. The operating budget and expense billings for the Government Services Building are prepared and 
maintained by the General Services Department.  

Major Initiatives / Highlights 

 Recently opened the 'new' Flagler Sheriff's Office Headquarters located at 901 E. Moody Blvd., Bunnell, FL

 The Flagler County Inmate Facility is currently being expanded and the Jail Administration will be relocating into the
former FCSO Headquarters at 1001 Justice Lane, Bunnell, FL

 The Airport has recently expanded to include the purchase of the Runway Business Park and Airport Corporate Center

 The First Baptist Christian Academy of Palm Coast has completed renovations and is currently occupying the Historic
Courthouse located at 201 E. Moody Blvd, Bunnell, FL
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FACILITIES MANAGEMENT - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1413 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
341.92-00 Staff Time 86,452 125,798 108,000 209,000 101,000 GSB,Airport maintenance, Court facilities

General Fund 1,702,575 2,098,224 1,942,474 2,154,507 212,033

TOTAL REVENUES 1,789,027 2,224,022 2,050,474 2,363,507 313,033 15.27%

Expenditures
519.10-12,13 Regular/Other Salaries 719,380 901,532 840,005 1,024,024 184,019 1.7% COLA incr, add 1 Custodian

519.10-14 Overtime 28,913 39,046 17,000 17,000 0 .5 FTE Fac Coord, .5 FTE TWIII

519.10-xx Employee Benefits 314,239 381,451 410,477 495,135 84,658  

Total Personnel Services 1,062,532 1,322,029 1,267,482 1,536,159 268,677

519.31-10 Professional Services 0 0 135 135 0

519.34-10 Other Contracted Services 172,238 169,248 195,800 182,659 (13,141)

40-10; 55-01 Travel/Training 576 2,230 350 350 0

41-10; 41-20 Communications 8,185 8,094 10,540 9,680 (860)

519.42-01 Postage 7 73 500 300 (200)

519.43-10 Utilities Expense 92,816 102,152 98,580 106,440 7,860 Increase based on experience

519.44-10 Rentals & Leases 4,544 7,230 8,600 11,428 2,828 Uniforms for 11 Custodians, 2 head Custodians

519.45-20 Vehicle Insurance 7,664 6,058 9,100 8,026 (1,074)

519.46-10 Building/Equipment Repairs 150,117 165,481 173,350 213,150 39,800 Addl HVAC-Sheriff's Ops Ctr & EOC, plus condensor repl

519.46-20 Vehicle Repair 28,763 22,967 33,500 33,500 0

519.46-30 Maintenance Agreements 62,565 68,683 57,322 62,780 5,458 Generator Load Bank Testing 

519.46-40 Small Tools & Equipment 26,036 31,271 33,000 32,000 (1,000)

519.47-10 Printing & Binding 0 105 2,700 1,200 (1,500)

519.49-10 Other Current Charges 1,350 682 950 1,300 350

519.49-14 Landfill Tipping Fees 0 969 500 1,000 500

519.49-15 Advertising 71 67 150 150 0

519.51-10 Office Supplies 1,260 366 2,400 1,800 (600)

519.51-11 Office Equipment 5,675 2,478 1,200 1,500 300

519.52-10 Gas, Oil & Lubricants 68,258 69,008 60,150 58,650 (1,500)

52-12; 49-13 Other Operating Expenses 55,364 60,254 56,300 59,000 2,700

519.52-20 Clothing & Wearing Apparel 2,216 0 1,865 500 (1,365)

519.54-10 Publications/Memberships 24 143 0 0 0

Total Operating Expenditures 687,729 717,559 746,992 785,548 38,556

Flagler County Board of County Commissioners 
FY 2015-2016
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FACILITIES MANAGEMENT - GENERAL SERVICES GENERAL FUND
COMMENTS

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures (continued):
519.62-10 Buildings 10,995 0 0 0 0

519.63-10 Improvements other than Buildings 16,975 0 0 0 0

519.64-10 Equipment 10,796 184,434 36,000 41,800 5,800 See Detail Listing Below

Total Capital Expenditures 38,766 184,434 36,000 41,800 5,800
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 1,789,027 2,224,022 2,050,474 2,363,507 313,033 15.27%

REPLACEMENT VEHICLES AND EQUIPMENT ON ROLLING STOCK

2003 Ford F250 1 Ton Pickup 4x4 32,500 

2004 Draggin Utility Trailer 16ft Enclosed Trailer 8,000 

2000 Brown Walk Behind Edger Walk Behind Edger 1,300 

TOTAL CAPITAL EQUIPMENT 41,800           

Flagler County Board of County Commissioners 
FY 2015-2016
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FACILITIES MANAGEMENT (HISTORIC COURTHOUSE) - GENERAL SERVICES GENERAL FUND  

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1413 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
362.01-06 Rent/CAM 0 0 0 72,000 72,000 Rental rate commencing August 2015 - $6,000/mo x 12

TOTAL REVENUES 0 0 0 72,000 72,000

Expenditures
519.34-10 Contracted Services 0 0 0 6,150 6,150 Termite, Sprinkler/Fire Alarm testing, elevator maint, fire ext

519.45-30 Property/Casualty Insurance 0 0 0 23,200 23,200 Current rate $22,999- est possible incr w/impr

519.46-10 Building/Equipment Repairs 0 0 0 1,100 1,100 HVAC Maintenance (In House)

Total Operating Expenditures 0 0 0 30,450 30,450

587.98-11 Reserves 0 0 0 23,550 23,550 Maintenance requirements/rent, other

587.98-11 Future Capital - HVAC Replacement 0 0 0 9,000 9,000 Anticipate $80,000 every 10 yrs-to be set aside ea yr @

587.98-11 Future Capital - Roof Replacement 0 0 0 9,000 9,000 $9,000/yr for HVAC and same for Roof Repl

Total Reserves 0 0 0 41,550 41,550
**Reserves shown in 001-5000 Reserves page

 Shown here for presentation purposes only**

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 0 0 0 72,000 72,000 100%

In March 2015 a space use agreement was signed between Flagler County and the First Baptist Church of Palm Coast 
Christian School, Inc.  The  rental income  is shown here to offset the  maintenance and property insurance expenses.  
Funds will also be set aside each year  to cover the costs related to replacing the roof and HVAC.  At an estimated cost of 
$80,000 each is broken down over ten years at a rate of $9,000 per year for each.  In future years, this line will show the 
prior year set aside as a cash carry forward and the capital expense will increase by this amount.     

Project # 605049 

Flagler County Board of County Commissioners 
FY 2015-2016
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Government Services Building –
           General Services – FY 2015-2016 

Government Services Building

Flagler County Board of County Commissioners 
FY 2015-2016
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GOVERNMENT SERVICES BUILDING (GSB) - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 0250 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
337.10-01 GSB-School Board Contribution 221,294 219,938 241,000 240,000 (1,000) School Board portion of GSB maintenance

337.10-03 GSB-City of Bunnell 7,555 7,558 0 0 0

381.00-00 General Fund 342,815 332,370 421,550 420,440 (1,110)

TOTAL REVENUES 571,664 559,866 662,550 660,440 (2,110) -0.32%

Expenditures
34-10; 31-10 Other Contracted Services/Prof Serv. 68,213 78,245 72,630 70,990 (1,640)

519.34-20 Governmental Services 77,466 117,798 100,000 100,000 0

519.41-10 Communications Recurring 928 625 1,020 800 (220)

519.43-10 Utilities Expense 226,677 243,677 255,400 247,000 (8,400)

519.44-10 Rentals & Leases 0 2,417 0 2,400 2,400 Manlift rentals

519.45-10 General Liability Insurance 0 0 0 0 0

519.45-30 Property/Casualty Insurance 128,122 22,999 128,200 136,000 7,800 GSB & Chiller Plant

519.46-10 Building/Equipment Repairs 8,023 33,027 30,400 34,550 4,150 Replace Water Heater 3rd Floor

519.46-30 Maintenance Agreements 49,500 48,880 55,100 50,600 (4,500)  

519.46-40 Small Tools & Equipment 655 1,272 1,000 1,000 0

519.49-10 Other Current Charges/Oblig 0 1,057 300 600 300

519.51-11 Office Equipment 1,796 729 1,500 1,500 0

519.52-10 Gas, Oil, Lubricants 1,787 1,047 2,000 2,000 0

519.52-12 Other Operating Expenses 5,049 8,093 15,000 13,000 (2,000)

Total Operating Expenditures 568,216 559,866 662,550 660,440 (2,110)

519.64-10 Equipment 3,448 0 0 0 0

Total Capital Expenditures 3,448 0 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 571,664 559,866 662,550 660,440 (2,110) -0.32%

The Government Services Building Administration Division was created to capture costs of annual operation of the Government

Services Building. An interlocal agreement with Flagler County and the School Board was executed on September 8, 2005. This

agreement states how the facility and the associated site will be managed. Annually a budget is created and submitted to the School

Board for approval. Costs within this budget include estimated utility costs, custodial services for common areas, property insurance,

landscape, termite, pest control, fire alarm inspections, window cleaning, and elevator maintenance.

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: PUBLIC TRANSPORTATION    GENERAL SERVICES 

Primary Functions 
 Provides transportation to doctor’s appointments for the elderly and disabled population
 Provides transportation to work for Transportation Disadvantaged individuals
 Provides transportation to dialysis patients both during the week and on weekends
 Provides transportation for clients to visit out-of-county doctors and hospitals
 Provides transportation to the Community Services congregate dining site, three days a week
 Provides transportation to the Community Services Adult Day Care Center five days a week
 Provides clients with one grocery shopping trip per week
 Provides buses for County tours on weekends as requested
 Provides emergency evacuation transportation to shelters during County disasters
 Provides safe transportation for handicapped individuals

Goals FY 2015-16 
 Promote and enhance the level of public transit services available in Flagler County while promoting efficient system management and operation

Strategic Objectives 
 Aggressively seek alternative funding to subsidize Public Transportation
 Maintain and expand the level of ridership and availability of transportation services
 Increase efficiencies in the delivery of transportation services

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Passengers Served # 7,512 7,812 7,954 8,020 

2. Total Trips # 93,906 97,995 101,896 102,000 

3. Vehicle Miles Driven # 981,750 967,365 752,114 755,000 

4. Grant Dollars & Other Revenues/Tax Dollars (Percentage %) % 67/33 76/24 72/28 70/30 

5. Tax Dollar Cost/Resident Ratio 6.42 3.86 5.07 5.00 
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DIVISION: PUBLIC TRANSPORTATION    GENERAL SERVICES 

Flagler County Public 
Transportation Information 

• Provides transportation services to
7,954 people.

• Average age of customers is 61
years old.

• 25% of customer base are
wheelchair clients.

• 72% of riders have City of Palm
Coast destinations.

• 3% of riders have destinations
outside of Flagler County.

• Provides over 350 trips a day, 24
days a month.

• Operates 36 vehicles (30 of which
are wheelchair-capable vehicles).
This breaks down to:

o 28 buses
o 5 minivans
o 3 passenger cars

• Average trip length is over seven
miles.

Flagler County Public Transportation (FCPT) is a pre-scheduled, demand-response, para-transit 
transportation system. Demand for service centers on transportation for employment, education, 
nonemergency medical transportation, and quality of life trips. Specialized services include general 
passenger assistance and wheelchair assistance. 

FCPT continues to maximize transportation benefits to the general public with focus on elderly persons 
and persons with disabilities. Elders provide the largest segment of the riders, providing an opportunity 
to educate and transport seniors in need. 

FCPT acts as the Community Transportation Coordinator for Flagler County. In doing so, the County is the 
sole transportation provider responsible for coordinating and delivering all transportation disadvantaged 
services within the Flagler County Service Area. This includes determining client eligibility, trip scheduling, 
service routing, billing, criteria priorities, collecting operating data and preparation of the Annual 
Operating Report. 

In 2015, Flagler County finalized the process of planning the future of public transportation through the 
creation of the transportation development plan (TDP). This plan is necessary to assess public 
transportation needs and to prepare for the impact of a change to urbanized area status. In 2013, the 
Census Bureau published a federal register listing all new and revised urbanized areas. Palm Coast is now 
part of an urbanized area in combination with Daytona Beach and Port Orange. This opens the door to 
additional funding through the Section 5307 and block grant funding programs. Completion of the 
transportation development plan (TDP) will meet the federal and state planning requirement to enable 
Flagler County to secure available funding, which may be used for a fixed-route transportation system. 

Major Initiatives / Highlights 

 Implemented Same Day Service

 Promoted an aggressive advertising campaign which resulted in a significant increase in advertising revenues

 Use of global positioning system (GPS) devices on transportation buses to increase efficiency
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PUBLIC TRANSPORTATION - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1910 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.42-01 FDOT Oper Assist Grant 0 0 0 150,000 150,000 Service Development (2 yrs)

331.42-02 FDOT Oper Assist Grant (5310) 0 0 188,500 188,379 (121) Transportation Operation expense reimb.

331.49-05 FDOT Oper Assist Grant (5311) 253,928 340,545 100,000 68,031 (31,969)  

331.49-05 FDOT Oper Assist Grant (5311) 0 0 200,000 0 (200,000) Rollover funding from prior year grant

331.42-05 New Freedom Grant-Operating (5317) 132,500 188,379 0 168,193 168,193 Saturday service-operating exp grant match

334.49-07 Transportation Disadvantaged Grant 229,708 277,022 277,729 277,729 0  

331.42-04 SCTD-Medicaid Net Program 110,283 109,552 4,800 0 (4,800) Program cancelled for Transportation

346.90-06 Medwaiver Reimbursement 18,352 0 0 0 0

364.41-00 Sale Fixed Assets 28,115 4,456 0 0 0

369.90-04 Advertising 11,140 22,210 20,000 20,000 0

344.30-01 Bus Fares 190,722 191,842 206,000 206,000 0

General Fund 502,413 370,323 469,799 479,621 9,822

TOTAL REVENUES 1,477,161 1,504,329 1,466,828 1,557,953 91,125 6.21%

Expenditures
544.10-12 Regular Salaries 642,853 659,696 633,727 700,541 66,814 1.7% COLA, incr 2 pt to ft, salary adj drivers

544.10-13 Other Salaries & Wages 2,068 0 0 0 0

544.10-14 Overtime 10,294 17,870 9,594 9,594 0

544.10-xx Employee Benefits 262,118 288,132 331,813 358,394 26,581

Total Personnel Services 917,333 965,698 975,134 1,068,529 93,395

544.31-10 Professional Services 53,710 40,414 2,800 2,800 0

544.34-10 Other Contracted Services 11,431 6,321 12,200 12,200 0

40-10; 54-20 Travel/Training 0 1,677 1,600 1,600 0

544.41-10 Communications 862 861 1,280 1,280 0

544.41-20 Communications Installation & Repairs 1,857 4,279 4,000 4,000 0

544.42-01 Postage Expense 428 440 444 444 0

544.44-10 Rentals & Leases 0 4,297 3,250 4,920 1,670 Uniforms

544.45-20 Vehicle Insurance 21,236 18,245 22,060 20,201 (1,859)

544.46-20 Vehicle Repair 121,257 111,979 115,000 117,388 2,388

544.46-30 Maintenance Agreements 15,489 15,820 16,000 17,000 1,000

544.46-40 Small Tools & Equipment 29 442 700 500 (200)

544.47-10 Printing & Binding 18 44 500 625 125

544.49-15 Advertising 0 12 160 60 (100)

544.51-10 Office Supplies 354 375 500 500 0

544.51-11 Office Equipment under $1,000 (36) 641 200 200 0

544.52-10 Gas, Oil & Lubricants 332,335 331,469 310,000 304,206 (5,794)

544.52-12 Other Operating Expenses/Other Oblig 640 1,005 1,000 1,500 500

544.52-20 Clothing & Wearing Apparel 218 310 0 0 0 Overall Expenditure Increase/Decrease:
Total Operating Expenditures 559,828 538,631 491,694 489,424 (2,270) -0.46%

TOTAL EXPENDITURES 1,477,161 1,504,329 1,466,828 1,557,953 91,125

SECTION 5311 GRANT FDOT OPERATION ASSISTANCE GRANT

TRANSPORTATION DISADVANTAGE TRIPS GRANT

This grant is applied for each December for the following fiscal year. This is a federal grant which is managed and administered by the Florida Department of 

Transportation, and its purpose is to reimburse operating expenses related to transporting individuals meeting the requirements for 5311 transportation. The 

grant has a 50% local match. This grant has been received since FY 2004.

This grant is applied for each March for the following fiscal year. This is a state grant managed and administered by the Florida Commission for the 

Transportation Disadvantaged, and its purpose is to reimburse the operating expense related to transporting individuals meeting the requirements for being 

transportation disadvantaged. There is a 10% local match for this grant. This grant has been received since FY 2004.

Flagler County Board of County Commissioners 
FY 2015-2016
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PUBLIC TRANSPORTATION - GENERAL SERVICES GENERAL FUND
Grants

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8210  State of Good Repair Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 65,854 0 0 0 0

331.42-01 FDOT/Grant 263,416 0 0 0 0

TOTAL REVENUES 329,270 0 0 0 0
Expenditures

544.64-10 Equipment 329,270 0 0 0 0

TOTAL EXPENDITURES 329,270 0 0 0 0

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8205 Shirley Conroy Rural Cap. Equip. FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.49-08 FDOT/Grant 65,854 75,533 80,000 80,000 0

TOTAL REVENUES 65,854 75,533 80,000 80,000 0
Expenditures

544.64-10 Equipment 65,854 75,533 80,000 80,000 0 GPS & Routing System

TOTAL EXPENDITURES 65,854 75,533 80,000 80,000 0

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8205 Section 5310 Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 0 0 32,000 31,706 (294)

334.49-08 State Grant-Rural Area Cap Equip Spt 0 0 32,000 31,706 (294)

331.42-02 5310 Grant 0 0 256,000 253,648 (2,352)

TOTAL REVENUES 0 0 320,000 317,060 (2,940)

Expenditures
544.64-10 Equipment 0 0 320,000 317,060 (2,940) 4 Buses

TOTAL EXPENDITURES 0 0 320,000 317,060 (2,940)

SECTION 5310 GRANT
In the past, this grant was applied for each December for the following fiscal year. This federal grant was managed and administrated by the 

Florida Department of Transportation. The purpose was to replace one aging bus from the transportation fleet. The county applied for the 

purchase price of the bus that most needs to be replaced, using the Florida Vehicle Procurement Program. There was a 10% local match for this 

grant.  

Federal Grant administered by FDOT to provide replacement buses for high mileage unreliable buses.

SHIRLEY CONROY CAPITAL ASSISTANCE GRANT (1 BUS)
State grant administered by the Commission for the Transportation Disadvantaged to provide buses and computer hardware and software funding 

to CTC's.

Flagler County Board of County Commissioners 
FY 2015-2016
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PARKS AND RECREATION - SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 1,233,186 1,355,495 1,510,648 1,724,574 213,926

Recreation Facilities Staff Time (Parks Maintenance Trust) 987 0 20,000 20,000 0

Princess Place Creekside Festival Donations 6,925 5,022 4,500 4,500 0

Princess Place Camping Fees 13,277 14,413 12,000 14,000 2,000

Princess Place Donations 0 0 0 1,500 1,500

Recreation Fees/Facility Usage 47,215 44,175 46,000 47,440 1,440

Bull Creek Fish Camp 91,684 91,736 68,442 72,000 3,558

Carver Center Donations/Fundraisers 25,000 44,000 35,000 35,000 0

Recreation Facilities 0 0 0 49,600 49,600

Utility Reimbursement (Bull Creek) 0 0 0 1,200 1,200

Vessel Registration 32,922 32,531 30,000 32,000 2,000

Carry Forward-Vessel Registration 136,939 110,727 45,366 0 (45,366)

Total Revenues 1,588,135      1,698,101      1,771,956     2,001,814     229,858        

 Expenditures
Recreation Facilities 1,283,441 1,367,715 1,437,814 1,588,916 151,102

Recreation Services/Carver Center 84,624 83,978 87,800 90,800 3,000

Princess Place Preserve 150,983 174,450 163,445 176,547 13,102

Bull Creek Fish Camp 69,087 71,958 82,897 85,951 3,054

Recreational Activities 0 0 0 59,600 59,600

Total Expenditures 1,588,135      1,698,101      1,771,956     2,001,814     229,858        

Revenues vs. Expenditures 0 0 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary -Positions
Recreation Facilities 0.00 0.00 0.00 0.00 0.00

Carver Center 0.00 0.00 0.00 0.00 0.00

Princess Place 3.00 3.00 3.00 3.00 0.00

Bull Creek 0.00 1.00 1.00 1.00 0.00

Total Positions 3.00 4.00 4.00 4.00 0.00

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: PARKS & RECREATION   GENERAL SERVICES 

Primary Functions 
 Maintains and manages approximately 6,400 acres of park land and preserves, protecting valuable pristine land and wildlife
 Maintains seven boat ramps and three canoe/kayak launches
 Maintains approximately 71,000 square feet of wooden boardwalks and docks which promote fishing, hiking, and wildlife observation
 Maintains approximately 50 +/- miles of trails (13 miles of equestrian trails, 37 miles hiking/biking trails) which meander through diverse terrain
 Management of a central Reservation System whereby residents and guests request and schedule use of County park facilities for special events
 Provides approximately 9,100 historical and informational tours annually of the Princess Place Lodge
 Contributes and supports local events such as the Creekside Festival at Princess Place Preserve and Cracker Day at the Flagler County Recreation Area
 Performs in-house services, such as custodial, building maintenance and ground maintenance of all County park facilities
 Provides annual facilities assessments of all County parks

Goals FY 2015-16 
 Continue to provide and enhance the experience of our visitors to our parks, preserves and recreational facilities

Strategic Objectives 
 Evaluate and maintain, repair or replace existing facilities to address the needs of all residents
 Increase park facility usage and rentals thru online park reservation system
 Provide recreational facilities and programs that address the needs of the community

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Acres of County Parks/ 1,000 residents Acres 67 66 65 63 

2. Maintenance Cost/Acre of County Parks Dollars 248.15 265.33 276.87 295.91 

3. Number of Park Facility Rentals # 2,246 2,301 2,298 2,305 

4. Number of Capital Improvement Projects # 8 8 4 12 
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DIVISION: PARKS & RECREATION   GENERAL SERVICES 

Parks and Recreation Facilities 
• Betty Steflik Memorial Preserve 
• Bing’s Landing 
• Bull Creek Campground 
• Community Centers – Carver Gym, 

Espanola, Hammock, Haw Creek, Hidden 
Trails, Pellicer, St. Johns Park 

• Flagler County Recreation Complex- 
Fairgrounds, Civic Arena, Ball Fields and 
Cattleman’s Hall 

• Graham Swamp 
• Haw Creek Preserve 
• Herschel C. King, Sr. Park 
• Hidden Trails Park 
• Jungle Hut Road Park 
• Lake Disston Boat Launch 
• Lehigh Trail 
• Malacompra Community Park 
• Moody Boat Launch 
• Old Dixie Park 
• Old Salt Road / 16th Road Park 
• Princess Place Preserve 
• River to Sea Preserve 
• Shell Bluff 
• Varn Park 
• Wadsworth Park 

The Flagler County Parks and Recreation Division provides exceptional services and facilities essential to 
enhancing the quality of life of all Flagler County citizens while preserving natural and historic areas. 
The Parks and Recreation Division concentrates on optimizing those leisure activities that directly 
contributes to the overall happiness, well being and quality of life in Flagler County. Parks and Recreation 
strives to provide opportunities, within the constraints of available resources, for quality parks, sports 
programs, natural preserves, facilities, and services. Specific activities and attractions include nature walks, 
historic sites, a museum, boating, fishing, camping, observing wildlife in its natural habitat or direct 
participation in more active recreational sports activities (courts, ball fields, etc.). 

The division works in cooperation with other organizations and agencies, such as the St. Johns River Water 
Management District, Florida Department of Environmental Protection, Flagler Audubon Society and the 
Florida Fish and Wildlife Conservation Commission to protect and promote our precious natural resources. 

Major Initiatives / Highlights 

 Flagler County Parks & Recreation organized and held their first annual Native American Festival at Princess Place
Preserve

 Flagler County has brought on two active recreation programs, Flagler Baseball and Pop-Warner Football thru a
partnership with two strong volunteer parent groups
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Recreation Facilities – General Services – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Frank Barbuti moved to Flagler County 14 years ago from up-
state New York started working for the county shortly thereafter. 
He’s a family man with two adult daughters and married 12 years 
to his wife Jeanette. 
     “I started working in the Public Works department and moved 
to the Parks Department after about 9 months,” Frank said. 
     Frank’s office walls are decorated with photographs of the Bald 
Eagles that call Princess Place home. 
     “These are our eagles,” he said. 
     He moved up through the ranks at the Parks Department from 
a maintenance worker to supervisor and then on to his 
current position as parks manager. 
     “I was a person who had a preconceived notion of what it 

meant to work for county government,” Frank said. “That changed 
my first day of work. Where I’m from, you’d see the guys show up 
at the diner for lunch. I just figured that’s what we’d do.”
     Instead, his co-workers shared their lunch with him. 
     “I’ve been teased about it ever since,” 
Frank said. “The one thing I learned is that everyone here takes a 
lot of ownership in their positions.” 
     In is off time, Frank enjoys spending time with Jeanette motor-
cycle riding, trails and kayaking. 
     “We walk the trails, but we just purchased mountain bikes so we’re 
getting adventurous,” he said. “We do travel other places sometimes, 
but we really enjoy what we have here in Flagler County.”  

- Flagler County Communications Office

WE ARE FLAGLER COUNTY!

Flagler County Board of County Commissioners 
FY 2015-2016
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RECREATION FACILITIES - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1440 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
341.92-00 Staff Time 987 0 20,000 20,000 0

347.29-00 Facility Use Rental Fees 41,215 36,655 40,000 40,000 0

362.01-02 Bings Bait Shop Rent 6,000 7,520 6,000 7,440 1,440

General Fund 1,227,839 1,322,893 1,296,448 1,495,540 199,092

TOTAL REVENUES 1,276,041 1,367,068 1,362,448 1,562,980 200,532

Expenditures
572.10-12 Regular Salaries 405,150 410,064 467,207 515,219 48,012 1.7% COLA incr; wage adj, 1 new TWIII

572.10-14 Overtime 5,525 10,126 4,450 4,450 0

572.10-xx Employee Benefits 174,813 183,813 228,858 246,692 17,834

Total Personnel Services 585,488 604,003 700,515 766,361 65,846

572.34-10 Other Contracted Services 101,972 101,096 42,138 83,056 40,918 Ground Maint

572.34-20 Governmental Services 2,400 5,769 3,000 3,500 500

572.40-10 Travel/Training 425 193 400 500 100

41-10; 41-20 Communications & Instl & Repairs 6,982 7,447 7,000 6,980 (20)

572.42-01 Postage 194 56 175 150 (25)

572.43-10 Utilities Expense 126,978 129,762 129,445 129,445 0

572.44-10 Rentals & Leases 4,561 7,260 10,820 9,330 (1,490)

572.45-20 Vehicle Insurance 4,801 4,194 5,460 5,778 318

572.46-10 Bldg/Equipment Repairs 63,705 157,765 85,000 90,000 5,000

572.46-20 Vehicle Repair 26,422 19,426 31,000 26,000 (5,000)

572.46-30 Maintenance Agreements 14,061 1,597 3,800 1,800 (2,000)

572.46-40 Small Tools & Equipment 20,029 22,147 25,000 23,000 (2,000)

572.47-10 Printing & Binding 1,840 3,180 4,000 4,000 0

572.48-10 Promotional Activities 443 659 2,000 1,000 (1,000)

572.49-10 Other Current Charges 1,586 910 1,600 1,700 100

572.49-14 Landfill Tipping Fees 4,814 6,503 8,000 8,000 0

572.49-15 Advertising 1,259 530 1,000 1,000 0

572.51-10 Office Supplies 43 114 500 500 0

572.51-11 Office Equipment 43 0 150 150 0

572.52-10 Gas, Oil & Lubricants 69,482 66,199 63,550 62,550 (1,000)

572.52-12 Other Operating Expenses 55,762 73,396 44,000 58,680 14,680 Facility Warehouse & Janitorial Supplies

572.52-20 Clothing & Wearing Apparel 1,293 143 1,420 400 (1,020)

572.52-30 Data Processing Software 0 345 0 12,000 12,000 Reservation Software Annual Contract

572.54-10 Publications/Memberships 110 0 175 100 (75)

572.55-01 Training/Educational Cost 0 0 300 0 (300)

Total Operating Expenditures 509,205 608,691 469,933 529,619 59,686

Flagler County Board of County Commissioners 
FY 2015-2016
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RECREATION FACILITIES - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1440 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures - continued
572.63-10 Improvements Other Than Buildings 1,756 0 0 0 0

572.64-10 Equipment 69,592 44,374 72,000 147,000 75,000 See detail on next page

Total Capital Expenditures 71,348 44,374 72,000 147,000 75,000

572.81-01 Aid/Contribution-School Board 110,000 110,000 120,000 120,000 0

Total Grants & Aids 110,000 110,000 120,000 120,000 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 1,276,041 1,367,068 1,362,448 1,562,980 200,532 14.72%

RECREATION FACILITIES - GENERAL SERVICES - VESSEL REGISTRATION GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 1446 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
329.02-01 Vessel Registration 32,922 32,531 30,000 32,000 2,000

399.00-00 Cash Carry Forward-Vessel Registration 136,939 110,727 45,366 161,686 116,320

TOTAL REVENUES 169,861 143,259 75,366 193,686 118,320

Expenditures
572.46-10 Vessel Registration-Operating expenses 7,137 647 20,000 25,936 5,936 Capital Projects Section 7-utilizing all but this bal; 

Total Operating Expenditures 7,137 647 20,000 25,936 5,936 (Summary page will show rev & exp @ $25,936)

572.63-10 Vessel Registration-Capital expenses 263 0 55,366 0 (55,366) Vessel Reg Fds budgeted in 001-6010 

572.63-10 Improvements Other than Bldg 0 0 0 167,750 167,750 Herschel King Boat Basin Improvements $48,500

Total Capital Expenditures 263 0 55,366 167,750 112,384 Moody Boat Launch Improvements $119,250

             Total Vessel Regist. Expenditures 7,400 647 75,366 193,686 118,320
.

REPLACEMENT VEHICLES AND EQUIPMENT ON ROLLING STOCK
2006 Bushhog Trailhand/Top Dresser Chem Sprayer 15,000 

2004 Toro Workman Toro Workman 15,000 

1986 Ford F350 3/4 Ton PU 4x4 28,000 

1998 Chevy S10 3/4 Ton Util 4x2 29,000 

2006 Toro Groundmaster Reel Mower 60,000 

TOTAL CAPITAL EQUIPMENT 147,000 

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Carver Center – General Services – FY15-16 

     The George Washington Carver Foundation’s online 
auction topped a four-year donation record, and money is 
still coming in. 
     Winners spent $7,315 on more than 60 items in a 
bidding war that went down to the wire with a couple of 
donations negotiated in the 11th hour. 
     “We’re still working on some other donations, so that 
number may go higher,” said Flagler County Commission-
er Barbara Revels. “Two bidders thought they had won the 
Hammock Beach Resort package because it went right to 
the end. The resort provided us with another package so 
they both got one.” 

     Revels is a member of the George Washington Carver 
Foundation and was part of a team instrumental in bring-
ing the center up to sustainable level, saving the center 
from an uncertain fate. The Carver Center is a recreational 
facility that also offers tutoring, after school study, internet 
access and also serves the community with GED classes, 
employment counseling and other services. 
     Cheryl Massaro, director of both the Youth Center at 
Flagler Palm Coast High School and the Carver Center, 
said there is a growing group of supporters who participate 
in the auction. 
     “People are starting to look for our auction,” Massaro 

said. “We’ve raised more money this year than we have in 
the past. It will help us to keep the facility in good working 
order and for the continued development of the Carver 
Center.” 
     The center is packed on Saturdays with 300 basketball 
players bringing their A game. Weekdays some 15 to 20 
students regularly participate in the Road to Success pro-
gram to earn their GEDs and job training. 
     “More than 40 of our participants now either have jobs 
or are in college,” Massaro said. “It underscores the need 
to expand the building.” 

- Flagler County Communications Office

CARVER AUCTION BREAKS DONATION RECORD, NUMBER CLIMBING
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RECREATION SERVICES/PROGRAMS - GENERAL SERVICES (Carver Center) GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 1442 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
381.00-00 Interfund Transfer-Crime Prevention Fund 15,000 14,000 15,000 15,000 0

337.70-07 City of Bunnell 10,000 10,000 10,000 10,000 0

337.70-06 Flagler County School Board 0 20,000 10,000 10,000 0

General Fund 59,624 39,978 52,800 55,800 3,000

TOTAL REVENUES 84,624 83,978 87,800 90,800 3,000

Expenditures
572.31-10 Professional Services 0 656 0 0 0

572.34-10 Other Contracted Services 570 639 1,150 950 (200)

572.43-10 Utilities Expense 25,438 24,253 22,650 27,050 4,400

572.46-10 Building/Equipment Repairs 3,184 1,559 3,000 2,400 (600)

572.46-20 Vehicle Repair 0 101 0 0 0

46-40;46-41 Small Tools & Equipment 202 15 500 200 (300)

51-10; 51-11 Office Supplies & Office Equipment Under $1,000 86 62 200 0 (200)

572.52-10 Gas, Oil, & Lubricants 0 1,618 0 0 0

572.52-12 Other Operating Expenses 144 75 300 200 (100)

Total Operating Expenditures 29,624 28,978 27,800 30,800 3,000

572.81-01 Grants/Aids/Contributions 55,000 55,000 60,000 60,000 0

Total Grants/Aids 55,000 55,000 60,000 60,000 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 84,624 83,978 87,800 90,800 3,000 3.42%

Flagler County Board of County Commissioners 
FY 2015-2016
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Bull Creek Fish Camp – General Services – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

 The restaurant featuring a lakefront view setting, offers 
items such as a low country boil, seafood, burgers and beer 
and wine. The partnership between Joe Rizzo, Matt Crews, 
and Chris Zwirn and the County highlights another successful 
public-private partnership benefitting everyone in the com-
munity. 
     Two other similar restaurant partnerships on county 
-owned property – Highjackers at the County Airport and
Captain’s BBQ at Bing’s Landing have also had incredible
success.
     “These three restaurants represent a return on capital 
investment for the county and continue to surpass initial 

expectations, what a win-win,” said Flagler County Chairman 
Frank Meeker. 
     Restaurant owner and operator Joe Rizzo is excited about 
inviting the community to join them in the celebration this 
weekend. 
     “Being involved in the community, particularly on the west 
side of the County has been a blessing for us and we cannot 
thank the county and community enough for their support,” 
Rizzo said. 

- Flagler County Communications Office  09/15

BULL CREEK RESTAURANT 1-YEAR CELEBRATION

Flagler County Board of County Commissioners 
FY 2015-2016
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BULL CREEK FISH CAMP - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1444 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
347.29-02 Bull Creek RV Camping 48,954 63,464 49,022 55,000 5,978 Rates revised in FY15

347.29-03 Bull Creek Boat Slips 2,632 1,704 1,840 1,000 (840)

347.29-05 Bull Creek Boat Ramp Fees 14,129 9,274 5,580 4,000 (1,580)

347.29-06 Bull Creek Bait Sales 25,771 13,794 0 0 0 Restaurant owner operates bait sales

362.01-04 Restaurant Rent 198 3,500 12,000 12,000 0

369-90-00 Utility Reimbursement (Offset) 0 0 0 1,200 1,200

General Fund (20,401) (21,974) 14,455 12,751 (1,704)

TOTAL REVENUES 71,283 69,762 82,897 85,951 3,054

572.10-12 Regular Salaries 21,054 17,999 20,819 20,963 144 1.7% COLA increase

572.10-14 Overtime 860 1,011 1,500 1,500 0

572.10-xx Employee Benefits 11,501 8,827 12,635 12,683 48

Total Personnel Services 33,415 27,837 34,954 35,146 192

Expenditures
572.34-10 Other Contracted Services 2,375 5,324 12,876 13,325 449 Reverse Osmosis wtr system ($10k rollover)

572.34-20 Governmental Services 1,325 3,393 1,300 3,500 2,200 Utilities Monitoring

41-10; 41-20 Communications 0 443 830 1,380 550

572.43-10 Utilities Expense 12,533 17,066 9,400 12,300 2,900

572.44-10 Rentals & Leases 0 402 212 225 13

572.46-10 Building/Equipment Repairs 3,734 3,388 8,000 7,000 (1,000)

572.46-20 Vehicle Repair 218 96 0 0 0

572.46-40 Small Tools & Equipment 308 150 1,000 500 (500)

572.47-10 Printing & Binding 249 210 500 300 (200)

572.48-10 Promotional Activities 570 57 5,000 4,000 (1,000)

572.49-10 Other Current Charges/Oblig 1,867 1,635 1,975 1,975 0

572.49-15 Advertising 0 0 100 100 0

572.51-10 Office Supplies 64 3 150 100 (50)

572.51-11 Office Equipment under $1,000 0 0 100 100 0

572.52-12 Other Operating Expenses 12,429 9,758 6,500 6,000 (500)

Total Operating Expenditures 35,672 41,925 47,943 50,805 2,862

572.64-10 Equipment 2,196 0 0 0 0

Total Capital Expenditures 2,196 0 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 71,283 69,762 82,897 85,951 3,054 3.68%

Flagler County Board of County Commissioners 
FY 2015-2016
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Princess Place – General Services – FY 2015-2016 

Government Services Building

Princess Place

     Flagler County is hosting a Native American Festival 
at Princess Place Preserve that will include dancing, 
weapons demonstrations, encampments and displays.
      “This is going to be the beginning of something 
tremendous,” said Commissioner George Hanns. “It’s 
something that I’ve longed for many years to have in 
Flagler County.” 
     The family-friendly event offers both education and 
entertainment.
     “More than 50 tribes will be represented from North 
and South America,” said Jim Sawgrass, Deep Forest 
Native American Experience. “Some will be represented 

with dancing and others by food and art.”  
     Festivities will begin each day in the Pow Wow Arena 
with traditional dance and ceremony for veterans. Chil-
dren will be invited to participate in the “candy dance.” 
     “Others will get to participate in different dances,” 
Sawgrass said. 
     Dancing won’t be the only action. 
     Experts will demonstrate a variety of weapons and 
under close supervision will provide visitors limited 
opportunities to test their skills at archery, as well as 
with tomahawks and blow-darts. Other demonstrations 
include blacksmithing and flint knapping, the official 

term for making arrowheads. 
     “Kids can dig at an ‘archeological’ site to find 
arrowheads,” Sawgrass said. “And, they’ll be able to 
make their own (air-dried) clay pot to bring home.” 
     Visitors can round out their experience by visiting 
the wild horse rescue area and petting zoo, shopping 
the trading booths. Food and refreshments will be 
available. 
     “I am glad to bring this history to Flagler County,” 
Sawgrass said.

- Flagler County Communications Office

NATIVE AMERICAN FESTIVAL COMES TO PRINCESS PLACE



PRINCESS PLACE - GENERAL SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1445 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
366.05-00 Creekside Festival User Fees 6,925 5,022 4,500 4,500 0

366.05-00 Princess Place -Special Donations 0 0 0 1,500 1,500

347.29-01 Camping Fees 13,277 14,413 12,000 14,000 2,000

General Fund 130,781 155,014 146,945 156,547 9,602

TOTAL REVENUES 150,983 174,450 163,445 176,547 13,102

572.10-12 Regular Salaries 81,822 85,396 82,162 83,324 1,162 1.7% COLA increase

572.10-14 Overtime 2,843 4,521 2,500 2,500 0

572.10-xx Employee Benefits 36,721 40,091 41,188 41,480 292

Total Personnel Services 121,386 130,008 125,850 127,304 1,454

Expenditures
572.34-10 Other Contracted Services 4,988 3,980 6,140 6,223 83

572.34-20 Governmental Services 0 0 0 7,000 7,000 Road maint performed by Public Works

572.41-10 Communications 895 1,077 1,720 2,420 700

572.43-10 Utilities Expense 11,066 9,542 12,500 11,795 (705)

572.44-10 Rentals & Leases 2,464 3,736 3,385 3,555 170

572.46-10 Building/Equipment Repairs 4,194 18,316 6,500 10,500 4,000 Shell for road repairs

572.46-20 Vehicle Repair 716 682 0 600 600

572.46-40 Small Tools & Equipment 1,383 2,386 2,000 2,000 0

572.47-10 Printing & Binding 0 1,329 2,000 2,000 0

572.49-15 Advertising 0 3 0 0 0

51-10; 51-11 Office Supplies & Equipment 27 88 200 100 (100)

572.52-12 Other Operating Expenses 4,111 3,285 3,000 3,000 0

572.52-20 Clothing & Wearing Apparel (248) 18 150 50 (100)

Total Operating Expenditures 29,597 44,442 37,595 49,243 11,648

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 150,983 174,450 163,445 176,547 13,102 8.02%

**See Section 7 for Capital Improvements -Princess Place Special Donations offset a portion of the expenditures related to these projects**

Flagler County Board of County Commissioners 
FY 2015-2016
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Recreational Activities – Gen. Services – FY15-16

Princess Place

 Flagler Baseball has extended the registration for its inau-
gural season.
     The newly formed league and Flagler County are partners 
in this venture. The non-profit is run by volunteers with the 
support of the county. 
     “We are very excited about this partnership,” said Heidi 
Petito, general services director. “It’s a great opportunity for 
the kids in Flagler County to play baseball.”
     Registration has been extended until Saturday, September 
12. The last day of registration will be held from 10 a.m. to 1
p.m. at the ball fields located on County Road 13, off of U.S. 1.

“We really wanted to rejuvenate the baseball program in

Bunnell,” said Chris Casper, who is a coach, parent and board 
member. “Our mission is to provide athletic training through 
character development and sportsmanship in a competitive 
sports environment.” 
      The Flagler Baseball League is open to children between 
the ages of 4 and 15 years old. The teams follow the Cal Ripken 
and Babe Ruth League rules and regulations with divisions for 
T-ball, Rookie, Minor, Major and Dale Long.

“The Cal Ripken Foundation has helped us tremendously,”
Casper said. “We are going to have a clinic for 300 kids in the 
spring, with coaches and training (from the foundation).”

- Flagler County Communications Office  09/15

FLAGLER BASEBALL EXTENDS REGISTRATION 

Flagler County Board of County Commissioners 
FY 2015-2016
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GENERAL SERVICES- RECREATIONAL ACTIVITIES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1447 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
347.29-10 Baseball Registration Fees 0 0 0 32,400 32,400

366.03-12 Baseball Donations 0 0 0 7,200 7,200

366.03-13 Baseball Sponsorships 0 0 0 10,000 10,000

xxx.xx-xx General Fund 0 0 0 10,000 10,000

TOTAL REVENUES 0 0 0 59,600 59,600

Expenditures
572.34-10 Other Contracted Services 0 0 0 18,096 18,096 Opening Day, Umpires

572.45-10 Insurance 0 0 0 8,400 8,400

572.46-40 Small Equipment 0 0 0 4,860 4,860 Catcher's Gear, Pitching Machine, Baseballs

572.52-12 Other Operating Expenses 0 0 0 3,844 3,844 Trophies, Medals, Sponsor Plaques

572.52-20 Clothing/Wearing Apprarel 0 0 0 14,400 14,400 Uniforms players/coaches

572.64-10 Capital Equipment 0 0 0 10,000 10,000

Total Operating Expenditures 0 0 0 59,600 59,600

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 0 0 0 59,600 59,600 100.00%

Flagler County Board of County Commissioners 
FY 2015-2016
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Emergency 
Services 

Department

Emergency 
Communications 

E911 * 

800 MHz Radio 

Emergency 
Management Fire Rescue Flight 

Operations 

Kevin J. Guthrie, MA FPEM MEP CHS-IV,     
Public Safety Emergency Manager 
Mr. Donald Petito, Fire Rescue Division Chief 
1769 E. Moody Boulevard 
Bunnell, FL 32110 
(386) 313-4240

• E911 funding is shown
within the Special Revenue
Section.

Flagler County Board of County Commissioners 
FY 2015-2016
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EMERGENCY SERVICES DEPARTMENT SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 7,677,668 7,827,589 8,300,944 8,719,234 418,290

EMPG-Federal Grant 61,091 60,414 75,000 65,920 (9,080)

EMPA-State Grant 106,889 119,618 115,000 104,845 (10,155)

Fines for Automation 17,257 61,526 60,000 60,000 0

Other Grant Funds* 21,254 75,319 40,936 660,780 619,844

Helicopter Fees 61,696 22,590 80,000 20,000 (60,000)

Ambulance Fees 2,669,439 2,515,377 2,400,000 2,400,000 0

Firefighters Supp Comp 18,385 17,947 22,320 20,400 (1,920)

Fire Inspection ReviewFees & Annual Inspections 7,755 3,120 4,350 2,400 (1,950)

CBE/ARRA Contributions 0 10,022 600 2,500 1,900

Miscellaneous-Emergency Services 380 455 400 86,560 86,160

Total Revenues 10,641,814      10,713,977      11,099,550      12,142,639      1,043,089        

Expenditures
Emergency Management General 444,466 551,270 461,899 554,348 92,449

Emergency Management/EMPA/EMPG Grant 171,532 181,681 190,000 170,765 (19,235)

Emergency Communication 800 MHz Radio System 1,265,258 1,328,112 1,269,808 1,299,135 29,327

Flight Operations 582,238 595,972 651,478 603,869 (47,609)

Fire/Rescue 8,160,618 7,983,272 8,485,429 8,853,742 368,313

Other Grants* 68,871 41,742 40,936 660,780 619,844 Overall Expenditure Increase/Decrease:
Total Expenditures 10,692,983      10,682,049      11,099,550      12,142,639      1,043,089 9.40%

Revenues vs. Expenditures (51,169) 31,928 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary - Positions
Emergency Management General/EMPA/EMPG Grant 4.75 4.75 4.95 4.55 (0.40) Restructure of Grants

Emergency Services Grant - State Homeland Security Grant 0.80 0.00 0.15 0.00 (0.15) Restructure of Grants

RCMP Grant 0.00 0.00 0.00 1.00 1.00

PDM Grant 0.00 0.00 0.00 0.45 0.45

Flight Operations 2.00 2.00 2.00 2.00 0.00

Fire/Rescue 83.00 83.00 86.00 89.00 3.00 Add 3 Firefighter/Paramedics

Total Positions 90.55 89.75 93.10 97.00 3.90

Flagler County Board of County Commissioners 
FY 2015-2016
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Emergency Mgmt. – Emergency Services – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

 The Disaster Preparedness guide created for Flagler County 
and its cities has been updated to include more information 
residents need to know before, during and after a natural 
disaster. 
     The 20-page guide is color coded for ease of use. The yellow 
section highlights the pertinent information needed before 
something happens, while the red is dedicated to the “during” 
portion of the event and blue section deals with what to do 
afterwards. 
     There is updated information about wind mitigation on 
page 8 and water mitigation on page 10. There is a section on 
re-entry on the first page of the “after,” page 17. 

     “This is huge,” said Kevin Guthrie, Flagler County Public 
Safety Emergency Manager. “If there is one page residents 
need more than any other page, it is page 17.” 
     Palm Coast, Flagler Beach and Flagler County partnered 
together to create guide, along with corporate sponsors Cen-
tral Florida News 13,  Florida Power & Light, Granny Nannies, 
ServPro, Empire Outdoors and Bright House Networks. 
     Some 20,000 guides are ready for distribution. 
     This updated version has a black and white picture of the 
Flagler Beach Pier at the top. 

- Flagler County Communications Office  06/15

DISASTER PREPAREDNESS GUIDE UPDATED

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: EMERGENCY MANAGEMENT     EMERGENCY SERVICES 

Primary Functions 
 Maintain, exercise, and activate the Flagler County Comprehensive Emergency Management Plan
 Train and educate the general public on hurricane preparedness, disaster events, and severe weather
 Provide 24-hour coverage for any unusual event in Flagler County and respond as needed
 Respond to emergencies and events as needed to support public safety
 Ensure adequate public warning and notification of a threat to public safety
 Ensure adequate notification for countywide protective actions during a disaster event
 Document and submit appropriate material for expense reimbursement to Flagler County after declared emergencies
 Train and educate all agencies on roles within the Emergency Operations Center during activation
 Author, review, and exercise planning and procedure documents to ensure proper operation during real disaster events
 Organize and plan for secure and adequate continuity of operations of Flagler County governments during disasters
 Recruit and train disaster volunteers as authorized by County Code Chapter 12
 Follow all federal mandates regarding terrorism planning and responses

Goals FY 2015-16 
 Enhance preparedness through planning, training, exercise, and outreach to first responders, support agencies, and community members
 Strengthen response capabilities through increased intergovernmental collaboration among Flagler’s municipalities
 Build a more resilient community through innovative mitigation strategies

Strategic Objectives 
 Schedule a minimum of 6 exercises per year
 Offer monthly basic ICS classes for all new employees and those needing a refresher course
 Annually review the County’s Multi-Year Training

and Exercise Plan (MYTEP)
 Increase Disaster Preparedness Guide

distribution by 5,000 units
 Increase Persons with Special Needs (PSN)

registration among vulnerable populations by 5%
 Increase CodeRED enrollment by 4,500 people
 Bolster responder team unity with yearly Public

Safety Appreciation events 
 Increase joint training and exercise opportunities

by 25% 
 Submit one application for residential wind

mitigation yearly 

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Training classes held # classes 6 78 40 50 

2. Training classes attendance # persons 85 1156 604 650 

3. Exercises held # exercises 1 4 8 10 

4. Exercises held attendance # persons 9 344 386 350 

5. PSN enrollment # persons 225 250 300 375 

6. CodeRED enrollment # phones 57,393 62,147 66,952 70,000 

7. Residential Construction Mitigation applicants # persons 0 0 43 75 

8. RCMP houses mitigation # houses 0 0 14 15 

9. Disaster Preparedness Guides distributed # guides 10,000 10,000 20,000 20,000 
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DIVISION: EMERGENCY MANAGEMENT     EMERGENCY SERVICES 

The Emergency Management Division provides 24-hour/365 day public safety services for all of Flagler County. Emergency 
Management is responsible for preparedness, planning, mitigation, response and recovery from all disaster events such as 
hurricanes, tornadoes, wildfires, etc. The Florida Statutes (Chapter 252) requires every county have an Emergency Management 
program to ensure adequate preparedness.  

The highest priority for Emergency Management is to provide countywide disaster preparedness to ensure continuity of 
government and public safety during any unusual incident. Emergency Management defines a disaster as any incident that 
disrupts the normal day-to-day operations in Flagler County. An Emergency Management incident could be as nominal as a 
hazardous material contamination from an auto accident or as large as a regional evacuation. Operational mandates for 
Emergency Management include Florida Statute Chapter 252, Florida Administrative Code 9G, Flagler County Codes, Presidential 
Directives, the federal Stafford Act, the PETS Act, and the Shelter Retrofit program. Agencies providing direct input to 
responsibilities include the Nuclear Regulatory Commission, Department of Homeland Security, National Weather Service, National Hurricane Center, Florida 
Division of Emergency Management, Federal Emergency Management Agency, Florida Department of Transportation, Florida Governor’s Office, and the Department 
of Defense. 

Seven positions in the Emergency Management Division are funded by the Florida Emergency Preparedness Assistance grant (EMPA), the federal Emergency 
Management Preparedness grant (EMPG), the Pre-Disaster Mitigation grant (PDM), the Flood Mitigation Assistance grant (FMA), the Residential Construction 
Mitigation grant (RCMP), Department of Homeland Security grants, the State 911 grant, and Hazardous Analysis Planning grants. These positions are responsible for 
all planning documents, mapping, and preparedness, prevention, response, recovery, and mitigation activities under the supervision of the Emergency Management 
Division Director. 

Major Initiatives / Highlights 

 Public Safety Appreciation Events- Encouraging collaboration among public safety agencies and departments across the county and its municipalities

 Training- Elected officials training, New employee ICS training, Active Shooter safety training, Advanced ICS training

 Shelter planning/retrofit- Working closely with Flagler County Schools, all buildings, their ingress/egress, and available shelter space were recorded and compiled. This
information was used to determine which sites were in need of retrofit to increase protection and to secure a mitigation grant to retrofit Bunnell Elementary School.

 Additionally, the County and the ASPCA have entered into a Memorandum of Understanding to bolster pet sheltering operations and assist with animal issues during
disasters

 Building bridges, building relationships- Ongoing project encouraging unity of effort and decreasing duplication of effort among municipalities

 Residential Construction Mitigation Program- Grant funding secured to increase the wind resistance of eligible Flagler County residents’ homes. Additional grants were
secured for the cities of Bunnell, Palm Coast, and Flagler Beach for the next fiscal year

 Emergency Management Exercises-  Active Shooter exercise with Flagler County School Board; MCI/DECON exercise with Florida Hospital; Sheltering HurrEx-
Statewide Florida Hurricane exercise; Measles Tabletop exercise; CERT disaster drill
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EMERGENCY MANAGEMENT GENERAL-EMERGENCY SERVICES GENERAL FUND
Fund 001
Dept 3812/3820 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Revenues

369.43-00 Misc Reimb/Labor/Veh/Other 0 0 0 86,560 86,560 Reimb for CAD Maint-Sheriff, PC, Flagler Bch, Bunnell

General Fund 444,466 551,270 461,899 467,788 5,889

TOTAL REVENUES 444,466 551,270 461,899 554,348 92,449

Expenditures
10-12; 10-14 Regular Salaries 152,037 156,577 150,281 142,382 (7,899) 1.7% COLA incr; Elim Receptionist & E911 Coord.

525.xx-xx Employee Benefits 49,536 48,308 48,932 45,214 (3,718)  

Total Personnel Services 201,573 204,885 199,213 187,596 (11,617)

525.34-10 Other Contracted Services 25,216 577 20,317 20,317 0

525.40-10 Travel Expense 25 496 0 0 0

525.41-20 Communications Inst/Repr 11,122 3,360 10,262 8,490 (1,772)

525.43-10 Utilities Expense 75,967 90,384 83,322 96,400 13,078 EOC & Vehicle Storage Building electric - 40%

525.42-01 Postage 5 57 50 150 100

525.45-20 Vehicle Insurance 276 233 281 281 0

525.46-10 Building / Equipment Repairs 0 17 0 6,100 6,100

525.46-20 Vehicle Repair 133 394 400 400 0

525.46-30 Maintenance Agreements 119,773 139,853 129,704 216,264 86,560 Incl CAD Maint for other municipalities

525.47-10 Printing & Binding 0 1,028 100 100 0

525.46-40 Small Tools & Equipment 812 339 657 657 0

525.51-10 Office Supplies 463 334 1,218 1,218 0

525.51-11 Office Equipment 4,746 558 6,490 6,490 0

525.52-10 Gas, Oil & Lubricants 3,349 2,334 3,965 3,965 0

525.52-12 Other Operating Expenses 1,006 2,050 5,920 5,920 0 EOC Activation supplies

525.52-20 Clothing & Wearing Apparel 0 497 0 0 0

525.52-30 Data Processing Software 0 21,453 0 0 0

525.54-20 Conference/Seminar Regist. 0 49 0 0 0

Total Operating Expenditures 242,893 264,013 262,686 366,752 104,066

525.64-10 Equipment 0 82,372 0 0 0

Total Capital Expenditures 0 82,372 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 444,466 551,270 461,899 554,348 92,449 20.01%

**Emergency Services Admin was merged with Emergency Management General in FY15-16

Flagler County Board of County Commissioners 
FY 2015-2016
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EMERGENCY MANAGEMENT EMPG FEDERAL GRANT-EMERGENCY SERVICES GENERAL FUND
Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 8612 DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.23-00 EMPG-Federal Funds 9mos-75% 61,091 60,414 52,500 49,440 (3,060)

EMPG-Federal Funds 3mos-25% carryover 0 0 22,500 16,480 (6,020)

TOTAL REVENUE 61,091 60,414 75,000 65,920 (9,080)

Expenditures
525.10-12 Regular Salaries 40,438 41,707 45,103 48,801 3,698 1.00 FTE

525.xx-xx Employee Benefits 13,658 14,343 14,895 15,839 944

Total Personnel Services 54,096 56,050 59,998 64,640 4,642

41-10,41-20 Communications 7,064 4,947 2,940 1,280 (1,660)

525.46-40 Small Tools & Equipment 0 99 2,342 0 (2,342)

525.51-11 Office Equipment 0 249 0 0 0

525.52-12 Other Operating Expenses (63) 0 9,720 0 (9,720)

Total Operating Expenditures 7,001 5,295 15,002 1,280 (13,722)
Total Expenditure Increase/Decrease:

61,097 61,345 75,000 65,920 (9,080) -12.11%

EMPG-The Emergency Management Preparedness Grant is a recurring grant developed by FEMA as part of the 1950 Stafford Act. This funding is allocated to each state for allocation to 

every county based on population and general threats. The purpose of this grant is to assist all counties with maintaining an Emergency Management program. The funding is part of the 

overall Department of Homeland Security budget and must be APPROVED by Congress every year. This is a matching grant with an annual historical amount of approximately $59,000.00. 

EMERGENCY MANAGEMENT PREPAREDNESS ASSISTANCE GRANTS

EMPA-The Emergency Management Preparedness Agreement is a recurring grant developed by Florida Legislature in the mid-90's after Hurricane Andrew. The purpose of this grant is to 

provide a minimum amount of funding to assure adequate planning, response, and recovery by every county. The mandate for this grant is contained in Florida Statute Chapter 252. The 

source of these funds comes from the $2.00/$4.00 ($2.00 for homes and $4.00 for businesses) surcharge on property insurance. The annual amount of this grant for Flagler County is 

approximately $103,000.00 which historically was awarded in September. The State of Florida migrated the EMPA Grant to a July fiscal cycle in 2010.

TOTAL EMPG GRANT EXPENDITURES

Flagler County Board of County Commissioners 
FY 2015-2016
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EMERGENCY MANAGEMENT EMPA STATE GRANT-EMERGENCY SERVICES GENERAL FUND
Fund 001
Dept 8613 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
Revenues

334.23-00 EMPA-State Funds 9mos-75% 106,889 119,618 86,250 78,634 (7,616)

EMPA-State Funds 9mos-25% carryover 0 0 28,750 26,211 (2,539)

TOTAL REVENUE 106,889 119,618 115,000 104,845 (10,155)

Expenditures
525.10-12 Regular Salaries 12,693 36,979 42,581 33,063 (9,518) 1.7% COLA increase; .75 FTE

525.xx-xx Employee Benefits 4,181 12,076 14,678 11,347 (3,331)  

Total Personnel Services 16,874 49,055 57,259 44,410 (12,849)

525.34-10 Other Contracted Services 14,240 17,154 13,318 13,318 0 Code Red Warning Community Notification System

525.40-10 Travel Expenses 2,085 3,030 3,757 6,851 3,094 Travel to Conferences Required by the Grant

41-10,41-20 Communications 4,940 3,182 6,686 6,686 0 New FAA helicopter tracking/XM radio trans frm EMPG

525-42-01 Postage Expense 573 161 250 250 0

525.43-10 Utilities Expense 405 487 432 432 0

525-45-20 Vehicle Insurance 1,105 568 562 562 0

525-46-10 Building/Equipment Repairs 894 535 0 0 0

525-46-20 Vehicle Repair 1,023 946 800 800 0

525-46-30 Maintenance Agreements 21,770 17,323 12,152 12,152 0 Copier, E Team Maintenance

525-46-40 Small Tools & Equipment 6,416 2,917 475 475 0

525-47-10 Printing & Binding 3,970 1,375 1,065 0 (1,065)

525-51-10 Office Supplies 937 1,367 1,558 1,558 0

525.51-11 Office Equipment 13,567 15,299 1,200 1,200 0

525-52-10 Gas, Oil & Lubricants 1,293 3,869 3,315 3,315 0

525-52-12 Other Operating Expenses 1,992 349 10,731 10,731 0

525.52-20 Clothing & Wearing Apparl 0 0 500 500 0

525.52-30 Data Processing Software 341 1,289 0 0 0

525.54-10 Publications/Memberships 225 300 200 300 100

525-54-20 Conference/Seminar Registration 434 1,130 740 1,305 565

Total Operating Expenditures 76,210 71,281 57,741 60,435 2,694

525.64-10 Equipment 17,351 0 0 0 0

Total Capital Expenditures 17,351 0 0 0 0

TOTAL EMPA GRANT EXPENDITURES 110,435 120,336 115,000 104,845 (10,155)

Total Expenditure Increase/Decrease:
TOTAL GRANT EXPENDITURES 171,532 181,681 190,000 170,765 (19,235) -10.12%

Flagler County Board of County Commissioners 
FY 2015-2016
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800 MHz Radio System – Em. Services – FY15-16

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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800 MHz  RADIO SYSTEM   EMERGENCY SERVICES 

The 800MHz Radio System (Emergency Communication) provides for 24-hour continuous operation of Flagler County’s trunked radio system, used by all emergency 
responders (Sheriff’s Deputies, Municipal law enforcement, Fire, and EMS units) to communicate with one another and dispatch. The radio system is monitored 24 
hours a day and has 0.25 staff assigned to manage the system. The 800MHz radio system operates countywide and serves all government agencies within Flagler 
County and outside agencies responding into Flagler County. 

The highest priority for the 800MHz Radio System is to provide immediate and dependable radio communications throughout the county. The county has 5 tower 
sites used to provide this communication along with nearly 2,000 radios in use. Operational mandates for 800MHz Radio System include directives from the Federal 
Communications Commission, Federal Aviation Authority, Department of Homeland Security, Department of Defense, United States Secret Service, Florida 
Department of Management Services, Flagler County Codes, and the Florida Department of Health. 

The system was created in 2004 as a result of the 1998 wildfires and terrorist attacks of 9/11/2001. It provides countywide coverage to the Cities of Palm Coast, 
Flagler Beach, and Bunnell, Flagler County and the Flagler County Sheriff’s Office. The cost to initially install the infrastructure and user equipment was $10,030,579. 
This project was funded through a bond issue in the amount of $11,346,000. The system features over three million calls per year. 

Primary Functions 

 Maintain radio interoperability with all agencies using the radio system

 Design and maintain radio interoperability with agencies in adjoining counties to support mutual aid response

 Comply with all mutual aid frequency allocations and radio system usage

 Assure reliable system coverage without disruption/down time

 Provide security at all tower sites

 Assure adequate non-commercial power availability at tower sites

 Comply with all FCC rules and regulations

 Prepare expansion plans for future growth of the radio system

 Maintain user groups to assure communication with all agencies

 Prepare bid specification documents for maintenance contracts and user equipment and system upgrades
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EMERGENCY COMMUNICATIONS-800 MHz RADIO SYSTEM-EMERGENCY SERVICES GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3816 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
351.12-00 Fines for Automation 17,257 61,526 60,000 60,000 0

General Fund 1,248,001 1,266,586 1,209,808 1,239,135 29,327

TOTAL REVENUES 1,265,258 1,328,112 1,269,808 1,299,135 29,327

 Expenditures
529.34-10 Other Contracted Services 5,963 17,032 7,000 11,500 4,500 Contract as necessary for emergency repairs

41-10,41-20 Communications 12,410 28,501 1,260 3,300 2,040 IP internet chrg. 5 Addt'l Simulcast sights

529.42-01 Postage Expense 100 0 0 0 0

529.43-10 Utilities Expenses 22,060 22,461 27,720 27,720 0

529.44-10 Rentals and Leases 146,546 151,634 152,642 156,532 3,890 Scheduled rent increase per agreement

529.45-10 General Liability Insurance 573 10,086 767 767 0

529.45-20 Vehicle Insurance 276 0 0 0 0

529.46-10 Bldging/Equip Repairs 4,039 2,563 450 5,450 5,000 Tower Building Repairs

529.46-30 Maintenance Agreements 225,050 227,550 228,051 230,451 2,400 Per existing maintenance contracts

529.46-40 Small Tools & Equipment 1,002 2,586 0 0 0

529.51-10 Office Supplies 0 340 0 0 0

529.52-10 Gas, Oil & Lubricants 857 639 2,400 2,600 200

529.52-12 Other Operating Expenses 0 0 8,000 10,000 2,000 Earmarked for 800 MHz repair

Total Operating Expenditures 418,876 463,392 428,290 448,320 20,030

529.64-10 Equipment 3,636 0 0 10,000 10,000 PSAP Radio Reconfiguration

Total Capital Expenditures 3,636 0 0 10,000 10,000

529.71-30 Principal on Loan 558,920 614,990 628,340 657,710 29,370 Purchase of 800 MHz Communication System

529.72-30 Interest on Loan 283,326 249,730 212,428 182,355 (30,073) Maturity Date 10/01/2020-details in Debt Svc. Section

529.73-10 Other Debt Service Costs 500 0 750 750 0 GASB 53 annual report fee

Total Debt Service 842,746 864,720 841,518 840,815 (703)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 1,265,258 1,328,112 1,269,808 1,299,135 29,327 2%

City of Bunnell -Original loan amount $302,856 plus 4.732% interest satisfied April 2011.

City of Flagler Beach-Original loan amount $463,219 plus 4.732% interest satisfied May 2011.

Agreements were made with the City of Bunnell and Flagler Beach in which the County loaned them the funds for their portion of the 

800 MHz system.  The agreements are as follows:

The county must use the revenues to fund its participation in an intergovernmental radio communication program APPROVED by 

the Department of Management Services.  If the county is not participating, the revenues must be used to fund local law 

enforcement automation.

Flagler County Board of County Commissioners 
FY 2015-2016
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EMERGENCY COMMUNICATIONS-800 MHz RADIO SYSTEM EXPANSION RESERVES GENERAL FUND

Fund 126 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest & MMIA Investments 1,282 722 0 800 800

399.00-00 Cash Carry Forward 902,645 903,370 904,569 902,467 (2,102) Deposits from City of Palm Coast for 800MHz upgrade

TOTAL REVENUES 903,927 904,092 904,569 903,267 (1,302)

   Expenditures
529.31-10 Professional Services 557 624 1,000 1,000 0 PFM investment fees

557 624 1,000 1,000 0
Reserves

587.98-50 800 MHz Future Expansion Reserves 903,370 903,468 903,569 902,267 (1,302)

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 903,927 904,092 904,569 903,267 (1,302) -0.14%

*See Capital Projects for details on the 800 MHZ Relocation Project. Fund 311 Project #923076

Flagler County Board of County Commissioners 
FY 2015-2016
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800 MHZ System - Amortization Schedule
Fund: 001 Account # 001-3816-529
Loan: $10,043,032
Rate: 4.7325%
Length: 15 Years

FY Date Interest Total BY FISCAL YEARBY FISCAL YEAR
Due Payment P&I Principal Principal Interest TOTAL

2006 04/01/06 242,925 557,095 314,170 314,170 242,925 557,095

2007 10/01/06 231,508 546,568

04/01/07 224,053 555,133 646,140 646,140 455,562 1,101,702

2008 10/01/07 216,219 547,299

04/01/08 208,385 554,595 677,290 677,290 424,604 1,101,894

2009 10/01/08 200,193 546,403

04/01/09 192,001 554,231 708,440 708,440 392,193 1,100,633

2010 10/01/09 183,429 546,549

04/01/10 174,837 553,977 742,260 742,260 358,266 1,100,526

2011 10/01/10 165,866 545,006

04/01/11 156,894 423,894 646,140 646,140 322,760 968,900

2012 10/01/11 150,576 418,466

04/01/12 144,237 423,697 547,350 547,350 294,814 842,164

2013 10/01/12 137,625 417,975

04/01/13 130,991 423,801 573,160 573,160 268,616 841,776

2014 10/01/13 124,062 417,762

04/01/14 117,113 424,163 600,750 600,750 241,175 841,925

2015 10/01/14 109,847 416,897

04/01/15 102,581 423,871 628,340 628,340 212,428 840,768

2016 10/01/15 94,979 416,269

04/01/16 87,376 423,796 657,710 657,710 182,355 840,065

2017 10/01/16 79,416 415,836

04/01/17 71,455 423,895 688,860 688,860 150,871 839,731

2018 10/01/17 63,116 414,666

04/01/18 54,797 423,257 720,010 720,010 117,913 837,923

2019 10/01/18 46,078 414,538

04/01/19 37,360 423,620 754,720 754,720 83,438 838,158

2020 10/01/19 28,220 413,590

04/01/20 19,101 422,271 788,540 788,540 47,321 835,861

2021 10/01/20 9,561 413,621 404,060 404,060 9,561 413,621

TOTALS 3,804,802 13,902,742 10,097,940 10,097,940 3,804,802 13,902,742

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Flight Operations – Emergency Services – FY15-16 

Government Services Building

Princess Place

Flight Operations Transports

     Flagler County’s FireFlight helicopter assisted the 
U.S. Coast Guard in the search for two teen boaters 
who went missing six days ago.
     Helicopter pilot Dana Morris and flight medic, 
George Tolbert, searched 150 miles of the ocean off 
the Flagler County coastline and as far out as five 
nautical miles Wednesday morning without success 
locating Perry Cohen and Austin Stephanos.
     “We had good visibility, and were able to identify 
dolphin, sea turtles and birds, so we feel we covered 
the area very well,” Morris said. “We had the doors 

open and a life raft. We were ready to assist them if 
we found them.” 
     The Coast Guard often asks for help searching for 
boats in distress or missing people.
     “Flagler County is in an area where the Coast 
Guard has minimal resources,” said Flagler County 
Fire Rescue Chief Don Petito. “The Coast Guard’s air 
assets are in Savannah (Georgia) and Miami. Their 
water assets are in Jacksonville and Ponce Inlet. 
We’re right here.” 
     Morris contacted the Coast Guard Wednesday 

morning to offer assistance.
     “I spoke with Senior Chief (Petty Officer Luis) 
Negron and told him I was willing to help,” Morris 
said. “I told him I had a tracking program that would 
allow me to show him where we searched.”
     Morris and Tolbert searched the area for an hour 
and a half. 
     “I’ve been watching the news coverage and wanted 
to do what I can to help,” Morris said. 
 

- Flagler County Communications Office

FIREFLIGHT ASSISTS WITH MISSING TEEN SEARCH
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DIVISION: FLIGHT OPERATIONS    EMERGENCY SERVICES 

Primary Functions 
 Survey Flagler County in its entirety for potential wildfires
 Respond to all wildfires and provide a first response effort to extinguish
 Maintain all transport requirements for aerial trauma transport
 Provide air transport for medical patients
 Maintain the helicopter following federal requirements
 Provide public education and training on FireFlight’s capabilities
 Train and exercise with all public safety agencies in Flagler County
 Provide reconnaissance for law enforcement and Fire Rescue
 Provide damage assessments after disaster events for Emergency Management

Goals FY 2015-16 
 Customer Focus – Monitors operation to enhance customer service and raise the quality of fire and EMS services
 Financial Stability – Foster a correlative relationship between function and process of fire and EMS services in order to live within financial resource limits
 Future Vision – Strategically identify and respond to critical opportunities and challenges to enhance services provided and quality of life

Strategic Objectives 
 Develop department members to provide quality service, through training and by encouraging and supporting college education
 Foster total quality customer service through employee empowerment, customer oriented service and loyalty to county services
 Promote an awareness of fiscal responsibilities
 Complete fiscal year with a balanced

budget
 Enhance the services provided by 

continually assessing the needs of 
the community and keeping pace 
with growth 

 Providing a force with the ability to
respond with proficiency to any 
hazards presented 

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1.  EMS Flights # 25 22 20 20 

2. Fire Reconnaissance Flights # 48 83 80 85 

3. Fire Suppression Flights # 19 11 12 20 

4. Mutual Aid Fire Flights # 2 1 0 2 

5. Law Enforcement Flights # 15 7 5 10 

6. Maintenance Flights # 6 7 10 10 

7. Search & Rescue Flights # 16 15 10 10 

8. Training Flights # 41 56 55 50 

9. Community Service Flights # 8 16 10 15 
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DIVISION: FLIGHT OPERATIONS    EMERGENCY SERVICES 

The Flight Operations Division provides 12-hour immediate response and recovery public safety services for all 
of Flagler County. For the other 12 hours, on call staff is prepared to respond, if needed, for aerial support. 
This division has 2 employees that operate and maintain the FireFlight helicopter. FireFlight has three 
missions prioritized as wildfire mitigation as its first priority, medical transport as a second priority and 
law enforcement as its third priority.  

Flight Operations provides wildfire and structural fire support as directed by incident commanders. 
Flight Operations also provides E911 EMS helicopter transport for trauma patients and other medical 
emergencies. Flight Operations plans and participates with all local law enforcement agencies to 
provide aerial surveillance on request.  

The highest priority for Flight Operations is to provide countywide aerial support efficiently and 
effectively when requested. Flight Operations is an imperative part of mitigation and response for 
containment of wildfires in Flagler County. Operational mandates for Flight Operations include 
directives from the Federal Aviation Authority, Department of Homeland Security, Department of 
Defense, Florida Division of Forestry, Florida Department of Transportation, Flagler County Airport 
Procedures, Flagler County Codes, and Florida Department of Law Enforcement. 

Major Initiatives / Highlights 

 Trained 14 Marine Rescue personnel on rescue swimmer and short haul procedures

 Participated in community services events including the Home Show, the Flagler County Airshow, water bucket demonstrations at the Sheriff’s Youth Camp in Barberville, orientation to
the Citizens Academy, National ight Out and flew the American flag over the Memorial Day, 9/11 and Veterans Day services
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FLIGHT OPERATIONS-EMERGENCY SERVICES GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3870 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
342.61-00 Helicopter Fees 61,696 22,590 80,000 20,000 (60,000)

General Fund 520,542 573,382 571,478 583,869 12,391

TOTAL REVENUES 582,238 595,972 651,478 603,869 (47,609)

Expenditures
522.10-12 Regular Salaries 186,383 159,580 146,930 151,439 4,509 1.7% COLA increase

522.10-xx Employee Benefits 147,067 61,957 65,002 69,458 4,456

Total Personnel Services 333,450 221,537 211,932 220,897 8,965

522.31-10 Professional Services 150 171 375 600 225

522.34-10 Other Contracted Services 4,040 1,597 7,460 7,460 0  

40-10; 55-01 Travel/Training 14,141 23,472 22,026 27,026 5,000 New Instructor Training

41-10; 41-20 Communications 3,201 11,835 3,728 4,208 480 Air Card for Pilot

522.42-01 Postage Expense 1,111 1,546 1,152 1,152 0

522.43-10 Utilities Expense 3,649 6,850 4,560 4,560 0

522.44-10 Rentals & Leases 17,272 17,566 17,829 17,850 21

522.45-20 Vehicle Insurance 552 233 553 553 0

522.45-30 Property/Casualty Insurance 44,384 49,432 50,000 50,000 0

522.46-10 Building/Equipt Repairs 3,192 4,150 1,700 4,100 2,400 Helmet Repairs

522.46-20 Vehicle Repair 55,437 103,459 195,190 124,190 (71,000)

522.46-30 Maintenance Agreements 52,010 39,707 66,810 70,630 3,820 Flight Hours & FLIR maintenance

522.46-40 Small Tools & Equipment 1,493 337 725 725 0

522.47-10 Printing & Binding 205 617 0 0 0

522.51-10 Office Supplies 78 191 400 400 0

522.51-11 Office Equip Under $1,000 129 704 400 500 100

522.52-10 Gas, Oil & Lubricants 2,194 2,191 4,050 4,050 0

522.52-12 Other Operating Expenses 190 40 500 500 0

522.52-16 Aviation Oil & Jet Fuel 42,029 30,389 58,000 60,000 2,000 Fuel & oil

522.52-20 Clothing & Wearing Apparel 2,245 996 1,550 1,550 0

522.52-30 Data Processing Software 780 75 0 0 0

522.54-10 Publications/Memberships 306 1,351 2,538 2,918 380 FAA required publications/renewals

Total Operating Expenditures 248,788 296,909 439,546 382,972 (56,574)

522.64-10 Equipment 0 77,526 0 0 0

Total Capital Expenditures 0 77,526 0 0 0

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 582,238 595,972 651,478 603,869 (47,609) -7.31%

Flagler County Board of County Commissioners 
FY 2015-2016
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Fire Rescue – Emergency Services – FY 2015-2016

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: FIRE RESCUE    EMERGENCY SERVICES 

Primary Functions 
 Respond with appropriate equipment to all E911 and other emergency calls with professionalism, accuracy, good customer service, compassion, and expertise
 Train, educate, and exercise staff and the general public on fire prevention and fire suppression
 Provide wildfire mitigation public education each year and continue with public medical classes such as CPR and first aid as Fire Rescue is a recognized American

Heart Association training facility
 Provide in-house training opportunities for staff and volunteers with Flagler County and all municipalities
 Assure that all EMS responses are following medical guidelines consistent with Florida pre-hospital nationwide protocols and Medical Director
 Provide accurate building and construction plan review and building inspection following the Life Safety Code provisions and property fire lane access
 Prepare for potential hazardous material releases
 Maintain all fire/EMS equipment to assure operation during emergency events
 Team with all other county and municipal agencies for large scale community events that require Fire Rescue
 Participate with Technical Rescue Team Response with the State of Florida as Fire Rescue is recognized for response and water rescue
 Provide mutual aid to other jurisdictions through local and statewide agreements

Goals FY 2015-16 
 Customer Focus – Monitors operation to enhance customer service and raise the quality of fire and EMS services
 Financial Stability – Foster a correlative relationship between function and process of fire and EMS services in order to live within financial resource limits
 Future Vision – Strategically identify and respond to critical opportunities and challenges to enhance services provided and quality of life

Strategic Objectives 
 Develop department members to provide quality service, through training and by encouraging and supporting college education
 Foster total quality customer service through employee empowerment, customer oriented service and loyalty to county services
 Promote an awareness of fiscal responsibilities
 Complete fiscal year with a

balanced budget
 Enhance the services provided by

continually assessing the needs
of the community and keeping
pace with growth

 Providing a force with the ability
to respond with proficiency to
any hazards presented

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Annual Training Expense $ $5,517 $10,250 $11,108 $16,550 

2. Medical Transports # 7,524 7,954 8,272 8,600 

3. Emergency Response-Fire Related Calls # 1,688 2,004 2,000 1,900 

4. Emergency Response-EMS Related Calls # 12,374 12,139 12,400 12,800 
5. Fire Prevention: Annual Fire Safety Inspections # 170 101 150 170 
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DIVISION: FIRE RESCUE    EMERGENCY SERVICES 

The Fire/Rescue division provides a 24-hour response and recovery public safety services for all of Flagler County. As part of the 
overall Emergency Services countywide public safety effort, the highest priority as part of these services is to provide countywide 
fire and ambulance service efficiently and effectively when help is needed. Flagler County is the sole provider of ambulance services 
in the County. Additionally, members of the Fire Rescue staff hired after July of 2003 are required to be Firefighter Paramedics. 
Currently there are 82 employees who have this designation. Firefighter Paramedics have the knowledge to perform fire activities, 
vehicle extrication, confined space rescues, high and low angle rescues, Hazardous Material mitigation, ocean and flood water 
rescue and advanced medical procedures following established protocols approved by the County Medical Director and the Fire 
Chief.  

This division has a total of 89 employees which includes paramedic support for Flight Operations. The Fire/Rescue Division staffs 
Station 41(Hammock) and 92 (Airport) with fire and EMS, Station 31 (Korona) with fire, Station 51 (Espanola) and 71 (St Johns Park) 
are combination stations with career and volunteers with EMS or fire, Station 16 (Halifax) fire and EMS, Station 81 (Rima Ridge) with 
Volunteers, Palm Coast Stations 21 and 22 with County EMS, and Flagler Beach Station 11 with County EMS.  

Operational mandates for Fire/Rescue include Florida Statutes Chapter 633, 401, Florida Administrative Code 69A, 64J, OSHA CFR 1910, NFPA Fire Codes, Flagler 
County Codes, and Presidential Directive #5. Agencies providing direct input into operations and responsibilities include Insurance Service Organization (ISO), 
Nuclear Regulatory Commission, Department of Homeland Security, Department of Defense, Florida Fire Marshall Office, Florida Department of Transportation, 
Occupational Safety and Health Administration, Florida Department of Health and Florida Fire Chief’s Association. 

Major Initiatives / Highlights 

 Station 71 opened on the West Side of Flagler County June of 2014 Station 71 in St. Johns Park is now staffed with career firefighter/paramedics 24 hours a day 7 days
a week reducing response times dramatically to the Westside

 FCFR developed and implemented a prescribed burn program in 2014.  The program is designed to reduce hazardous fuel buildups in the wilderness and helps
provide increased protection to the residents, their homes and the forest.  The program is run by highly trained FCFR members along with county land management
staff.  FCFR crews work closely with the Florida Division of Forestry to manage the prescribed burn program

 Each year FCFR updates the emergency fleet using a ten year capital expense plan.  Ambulances are purchased every two years while fire engines over 15 years old
are being replaced every three years. Command staff vehicles are replaced every ten years

 The FCFR Training center located at 650 Justice Lane has been certified by the state as a state certified training center.  After proving to the state that the facility
complies with the F.S.S. 633 and F.A.C, 69 A, the state approved the facility.  This will allow FCFR to provide certifiable training to not only members of its department,
but to certify volunteers and new members to comply with state law.  FCFR has been the regional training center for the American Heart Association giving us the
ability to provide the required training to our paramedics at no cost
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FIRE/RESCUE-EMERGENCY SERVICES GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3815 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
342.60-00 Ambulance Fees 2,669,439 2,515,377 2,400,000 2,400,000 0

335.21-00 Firefighters Supplement Comp 18,385 17,947 22,320 20,400 (1,920)

349.06-00 Fire Inspection Review Fees 2,920 795 0 0 0

342.20-01 Annual Fire Inspection 4,835 2,325 4,350 2,400 (1,950)

366.01-05 CBE/ARRA Contributions 0 10,022 600 0 (600)

366.03-06 EMS Donations (CPR) 0 0 0 2,500 2,500

369.90-08 Miscellaneous-Emergency Services 380 455 400 0 (400)

General Fund 5,464,659 5,436,351 6,057,759 6,428,442 373,183

TOTAL REVENUES 8,160,618 7,983,272 8,485,429 8,853,742 370,813

Expenditures
522.10-12 Regular Salaries 3,699,278 3,721,150 3,807,853 4,051,442 243,589 1.7% COLA & FF/Capt. Compression amt $72,964

522.10-14 Sick & Relief/Holiday Overtime 333,564 363,662 413,603 433,247 19,644

522.10-15 Firefighters Supplemental 18,612 18,030 22,320 20,400 (1,920)

522.10-28 Scheduled Overtime 273,007 275,481 319,785 333,897 14,112

522.10-xx Employee Benefits 1,777,865 1,980,879 2,173,833 2,357,063 183,230

Total Personnel Services 6,102,326 6,359,202 6,737,394 7,196,049 458,655

522.31-10 Professional Services 31,338 35,058 42,070 80,020 37,950 Lifescans-88 employees @ $430

522.34-10 Other Contracted Services 17,506 32,478 12,892 21,292 8,400 Target Solutions-Learning Mgmt.Tracking Systm

522.34-10 Medical Transport Billing Contract 151,559 95,933 0 0 0

522.40-10 Travel Expense 3,640 8,501 16,000 11,000 (5,000)

41-10,41-20 Communications 25,978 26,811 27,517 27,517 0

522.42-01 Postage Expense 566 769 500 500 0

522.43-10 Utilities Expense 28,181 29,533 32,353 32,463 110

522.44-10 Rentals & Leases 2,626 2,491 3,790 780 (3,010)

45-10;45-60 General Liability Insurance & Other Insurance-Bonds 1,149 845 4,500 949 (3,551)

522.45-20 Vehicle Insurance 18,108 14,833 20,617 20,044 (573)  

522.46-10 Bldg/Equip Repairs 5,903 30,672 1,420 2,500 1,080 Repairs to Fire St.,Equipment, & Training Tower

522.46-20 Vehicle Repair 125,540 117,953 140,000 140,000 0

522.46-30 Maintenance Agreements 39,812 54,995 49,590 54,180 4,590 Maint LP15's & LP1000's , Target Solutions

522.46-40 Small Tools & Equipment 35,886 74,495 47,576 47,576 0

522.47-10 Printing & Binding 2,990 968 2,000 2,000 0

522.48-10 Promotional Activities 1,809 75 1,500 1,500 0

522.49-10 Other Current Chgs 6,406 549 2,125 2,125 0

522.49-13 Service Awards/Recognition 0 680 0 0 0

522.49-15 Advertising 125 0 0 0 0

522.49-18 Bank Analysis Fees 6,604 6,047 6,000 0 (6,000) Cancel Lockbox

522.51-10 Office Supplies 3,050 1,477 3,600 3,600 0

522.51-11 Office Equip Under $1,000 1,488 2,749 1,800 1,800 0

Flagler County Board of County Commissioners 
FY 2015-2016
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FIRE/RESCUE-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3815 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures (Continued)
522.52-10 Gas, Oil & Lubricants 186,689 179,492 184,000 184,000 0

522.52-12 Other Operating Expenses 24,149 27,495 20,075 20,075 0

522.52-20 Clothing & Wearing Apparel 53,272 46,798 46,739 46,739 0

522.52-30 Data Processing Software 100 4,531 300 300 0

522.52-40 Ambulance Drugs 154,993 156,974 160,000 160,000 0

522.54-10 Publications/Memberships 5,711 3,571 2,705 2,705 0

522.54-20 Conference/Seminar Registration 525 678 450 450 0

522.55-01 Training/Educational Cost 5,517 10,250 12,000 16,550 4,550 Paramedic Licensures

522.55-02 CBE Training 1,959 0 0 0 0

Total Operating Expenditures 943,179 967,701 842,119 880,665 38,546

522.64-10 Equipment 1,033,113 569,443 802,000 673,200 (128,800) See detail below

Total Capital Expenditures 1,033,113 569,443 802,000 673,200 (128,800)

522.71-30 Principal on Loan for Equipment 69,080 76,010 77,660 81,290 3,630 Purchased 4 ambulances & 2 pumpers

522.72-30 Interest on Loan 12,920 10,916 26,256 22,538 (3,718) Maturity date 10/01/2020

Total Debt Svc Expenditures 82,000 86,926 103,916 103,828 (88)

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 8,160,618 7,983,272 8,485,429 8,853,742 368,313 4.34%

Capital Equipment:
(2) Rescues @ $245,000 490,000 Aeroclave Disinfectant System 27,000

Thermal Imaging Camera 10,000 Rescue Randy Training Manikin 3,000

Jaw Of Life 24,000 EMS Cot - Stretcher 6,500

Broselow Pediatric Bags 15 @ $1,333 20,000 673,200$     

Bunker Gear 36,000

Radios 50,000

Friction Door Trainer Prop 6,700

Flagler County Board of County Commissioners 
FY 2015-2016
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Fire/Rescue Equipment - Amortization Schedule
Fund: 001 Account # 001-3815-522
Loan: $1,302,968
Rate: 4.73% PO# 11957 -  699,692 (2) Pierce Pumpers Pierce Mfg.       
Length: 15 Years PO# 11956 568,000 (4) Freightliner Ambulance American LaFrance  

Ambulances & Fire Trucks PO# 12247 18,132 Misc Equip to stock trucks Ten 8 Fire Equip
PO# 12296 6,390 Ferno Stretchers TriAnim
PO# 12298 4,530 (3) Broslow/Hinkle Sys. Armstrong Medical
PO# 12896 6,224 Lightbars/Strobes DSS, Dana Safety

1,302,968
Calculation Period

FY Date Principal  Interest Total BY FISCAL YEAR
Due Payment  Payment P&I  Principal  Interest  TOTAL 

2006 4/1/2006 38,830 30,024 68,854 38,830 30,024 68,854

2007 10/1/2006 38,940 28,613 67,553

4/1/2007 40,920 27,692 68,612 79,860 56,305 136,165

2008 10/1/2007 40,920 26,724 67,644

4/1/2008 42,790 25,755 68,545 83,710 52,479 136,189

2009 10/1/2008 42,790 24,743 67,533

4/1/2009 44,770 23,730 68,500 87,560 48,473 136,033

2010 10/1/2009 44,880 22,671 67,551

4/1/2010 46,860 21,609 68,469 91,740 44,280 136,020

2011 10/1/2010 46,860 20,500 67,360

4/1/2011 33,000 19,391 52,391 79,860 39,892 119,752

2012 10/1/2011 33,110 18,611 51,721

4/1/2012 34,540 17,827 52,367 67,650 36,438 104,088

2013 10/1/2012 34,650 17,010 51,660

4/1/2013 36,190 16,190 52,380 70,840 33,200 104,040

2014 10/1/2013 36,300 15,334 51,634

4/1/2014 37,950 14,475 52,425 74,250 29,808 104,058

2015 10/1/2014 37,950 13,577 51,527

4/1/2015 39,710 12,679 52,389 77,660 26,255 103,915

2016 10/1/2015 39,710 11,739 51,449

4/1/2016 41,580 10,799 52,379 81,290 22,538 103,828

2017 10/1/2016 41,580 9,815 51,395

4/1/2017 43,560 8,832 52,392 85,140 18,647 103,787

2018 10/1/2017 43,450 7,801 51,251

4/1/2018 45,540 6,773 52,313 88,990 14,573 103,563

2019 10/1/2018 45,540 5,695 51,235

4/1/2019 47,740 4,618 52,358 93,280 10,313 103,593

2020 10/1/2019 47,630 3,488 51,118

4/1/2020 49,830 2,361 52,191 97,460 5,849 103,309

2021 10/1/2020 49,940 1,182 51,122 49,940 1,182 51,122

TOTALS 1,248,060 470,256 1,718,316 1,248,060 470,256 1,718,316

Flagler County Board of County Commissioners 
FY 2015-2016
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GRANTS-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8026 Haz Mat Facilities Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
334.24-01 Hazardous Materials Update 0 0 2,862 2,862 0

TOTAL REVENUES 0 0 2,862 2,862 0

Expenditures
525.34-10 Other Contracted Services 0 0 2,862 2,862 0 Incident mgt. tabletop exercise

TOTAL EXPENDITURES 0 0 2,862 2,862 0

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8079 EMS Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
334.22-00 EMS C9818 & Following Years 9,094 8,691 10,000 17,400 7,400

TOTAL REVENUES 9,094 8,691 10,000 17,400 7,400

Expenditures
526.64-10 Equipment 9,094 8,691 10,000 17,400 7,400 Overall Expenditure Increase/Decrease:

Total Capital Expenditures 9,094 8,691 10,000 17,400 7,400 74%

HazMat-The Hazardous Materials Planning Agreement is a recurring grant developed by Congress through the Superfund Amendment and Reauthorization Act (SARA Title III) which was 

passed after the Union Carbide Methyl Isocynate disaster in Bhopal, India.  Funding is provided based on reportable chemical facilities within each county.  This grant is to provide funding for 

annual Emergency Management planning and inspections of facilities meeting the Right To Know Act criteria.  The source of this funding is provided by fees charged to chemical companies by 

the federal government.

EMS Grant-The Emergency Medical Services grant is provided by the State of Florida to provide funding for EMS projects that will enhance pre-hospital care.  This grant is awarded annually at 

the beginning of the year after the adoption of the budget.  The funding for this grant comes from traffic ticket surcharges and DUI (Driving Under the Influence) penalties.  All Florida counties 

apply for projects and are awarded the grants based on Department of Health criteria.  The amount of this grant varies from year to year and can be used for the purchase of equipment, 

training, education, and safety. 

HAZ MAT FACILITIES GRANT

EMS  GRANT

Flagler County Board of County Commissioners 
FY 2015-2016
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GRANTS-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8602 Homeland Security Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
331.20-01 State Homeland Security 5,335 66,628 28,074 18,500 (9,574)

TOTAL REVENUES 5,335 66,628 28,074 18,500 (9,574)

Expenditures
525.10-12 Regular Salaries 7,640 2,878 7,197 0 (7,197)

525.10-21 Employee Benefits 2,096 750 2,377 0 (2,377)

Total Personnel Services 9,736 3,628 9,574 0 (9,574)

525.34-10 Other Contracted Services 0 29,423 18,500 18,500 0

Total Operating Expenses 0 29,423 18,500 18,500 0

525.64-10 Equipment 37,205 0 0 0 0

Total Capital Expenses 37,205 0 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 46,941 33,051 28,074 18,500 (9,574) -34.10%

HOMELAND SECURITY GRANT

The Homeland Security grant is a recurring grant resulting from Presidential Directive 5 which dictates funding for local public safety agencies.  The Department of Homeland Security provides 

a different level of funding each year and every county is allowed to provide a planning or training grant application to obtain a portion of the funding.  One important issue with this grant is that 

no equipment or capital items can be purchased.  The funds must go to training, education, software, or travel.  The funding for this grant comes from Congress allocations to the Department 

of Homeland Security.  While this grant is scheduled to be issued every year, Congress can decline to fund the grant as there is no Act of Congress that dictates funding.  
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GRANTS-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept8606/8624 CERT Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
331.20-21 Fed DEM-EMPG CERT Grant 0 0 0 5,500 5,500

331.20-03 Fed Homeland Security-CERT 6,825 0 0 0 0

TOTAL REVENUES 6,825 0 0 5,500 5,500

Expenditures
525.34-10 Other Contracted Services 6,144 0 0 5,500 5,500 Community Emer Response Team Training

525.46-40 Small Tools & Equipment 6,144 0 0 0 0

525.54-10 Publications/Memberships 548 0 0 0 0 Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 12,836 0 0 5,500 5,500 100%

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8621 PDM Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
331.20-19 Fed Pre-Disaster Mitigation 0 0 0 122,022 122,022

TOTAL REVENUES 0 0 0 122,022 122,022

Expenditures
525.10-12 Regular Salaries 0 0 0 36,001 36,001 (2) Interns @.75 FTE/13 wks & .45 FTE

525.10-21 Employee Benefits 0 0 0 8,232 8,232

Total Personnel Services 0 0 0 44,233 44,233

Expenditures
525.34-10 Other Contracted Services 0 0 0 77,789 77,789

Total Operating Expenses 0 0 0 77,789 77,789
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 0 122,022 122,022 100%

PRE-DISASTER MITIGATION (PDM)
The Pre-Disaster Mitigation (PDM) grant program is an annual competitive grant program administered by FEMA's Grant Programs Directorate (GPD) in conjunction with the Florida Division of 

Emergency Management to fund mitigation planning projects, retrofits of existing structures and drainage projects.

The Community Emergency Response Team program grant is awarded to Flagler County by the Florida Department of Community Affairs to enhance and expand the existing Community 

Emergency Response Team program through training and equipment.  This training helps the CERT members prepare citizens for emergency situations in their community and neighborhood.  

CERT members give critical support to first responders in emergencies, provide immediate assistance to victims, collect disaster information to support first responder efforts and provide that 

first neighborhood help in the immediate hours following a major emergency.  The concept is families helping themselves and neighbors helping neighbors to prepare, respond and recover in 

their own neighborhood.  The funding is categorized into planning, training, exercise and equipment related purchases. 

CERT GRANT
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GRANTS-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8623 RCMP Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
334.24-03 State-FDEM Residential Const. Mitig 0 0 0 233,000 233,000

TOTAL REVENUES 0 0 0 233,000 233,000

Expenditures
525.10-12 Regular Salaries 0 0 0 35,360 35,360

525.10-21 Employee Benefits 0 0 0 13,818 13,818

Total Personnel Services 0 0 0 49,178 49,178

Expenditures
525.34-10 Other Contracted Services 0 0 0 183,822 183,822

Total Operating Expenses 0 0 0 183,822 183,822
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 0 233,000 233,000 100%

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8620 BES Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
334.24-02 State-Bunnell Elem Retrofit Shelter 0 0 0 231,000 231,000

TOTAL REVENUES 0 0 0 231,000 231,000

Expenditures
525.34-10 Other Contracted Services 0 0 0 231,000 231,000 Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 0 231,000 231,000 100%

BUNNELL RETROFIT SHELTER GRANT (BES)
The Hurricane Shelter Retrofit program is an annual program offered by the Florida Division of Emergency Management to assist with increasing hurricane evacuation shelter space by making 

either minor or major retrofits to existing public facilities.

RESIDENTIAL CONSTRUCTION MITIGATION PROGRAM (RCMP)
The Residential Construction Mitigation Program is an annual grant program offered by the Florida Division of Emergency Management to make site-built residential homes more resilient to 

destructive winds.  Grant funds may be obtained through a competitive application process.
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GRANTS-EMERGENCY SERVICES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8622 FMA Grant FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Revenues
331.20-20 Fed FDEM-Flood Mitigation Asst. 0 0 0 24,996 24,996

TOTAL REVENUES 0 0 0 24,996 24,996

Expenditures
525.34-10 Other Contracted Services 0 0 0 24,996 24,996 Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 0 24,996 24,996 100%

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8625 Citizens Corp Grant FY 12-13 FY 13-14 FY 14-15 0 +/(-) COMMENTS

Revenues
331.20-22 Fed-EMPG Citizen Corp. 0 0 0 5,500 5,500

TOTAL REVENUES 0 0 0 5,500 5,500

Expenditures
525.34-10 Other Contracted Services 0 0 0 5,500 5,500 Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 0 0 0 5,500 5,500 100%

CERT GRANT

FLOOD MITIGATION ASSISTANCE (FMA)

These funds are designed to help families and communities be safer, stronger, and better prepared to respond to any kind of disaster.  Citizen Corps embraces the personal responsibility to be 

prepared; to get training in first aid and emergency skills; and to volunteer to support local emergency responders, disaster relief and community safety.  The key component of the Citizen 

Corps program is the Community Emergency Response Teams.  The funding is categorized into planning, training, exercise and equipment related purchases.  

The Flood Mitigation Assistance (FMA) program is an annual competitive grant program that focuses on floodplain mitigation planning and elimination repetitively flooded structures through 

methods such as elevation, demolition, relocation and drainage projects.  FMA is administered by FEMA's Grant Programs Directorate (GPD) in conjunction with the Florida Division of 

Emergency Management.
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NON-DEPARTMENTAL SUMMARY GENERAL FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

General Fund - Ad Valorem Taxes 3,872,533 3,914,488 5,316,217 5,838,419 522,202

General Fund - Cash Carry Forward (11,494) 5,391 7,037,182 6,740,668 (296,514)

Violation of Local Ordinances/Driver Ed TF 38,992 45,552 35,000 30,000 (5,000)

Gas Reimbursement-Outside Agencies 432,462 492,537 500,000 500,000 0

Capital Grants and Other Funding 837,063 20,000 6,000 512,415 506,415

Passport Revenue 0 0 60,000 90,000 30,000

Other Sources 0 61,404 28,370 230,970 202,600

Vessel Registration Fees 32,922 0 0 167,750 167,750

Value Adjustment Board Filing Fees 1,660 1,370 1,600 1,600 0

TOTAL REVENUES 5,204,138       4,540,742       12,984,369     14,111,822     1,127,453       

 Expenditures
Value Adjustment Board 3,559 2,488 6,575 5,175 (1,400)

Medical Examiner 239,183 260,657 298,657 327,542 28,885

Interfund Transfers 53,708 156,024 1,060,963 1,246,256 185,293

Pooled Expenditures 2,025,117 2,090,326 2,211,766 2,391,454 179,688

Tax Increment Financing 907,181 1,014,261 1,016,958 1,092,257 75,299

Special Events 46,440 22,795 0 0 0

Reserves 0 0 7,097,182 6,559,050 (538,132)

General Fund-Capital Projects 1,206,643 343,819 574,768 1,755,588 1,180,820

General Liability Insurance 722,307 650,372 717,500 734,500 17,000

TOTAL EXPENDITURES 5,204,138       4,540,742       12,984,369 14,111,822 1,127,453       

Revenues vs. Expenditures 0 0 0 0 0
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MEDICAL EXAMINER GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 239,183 260,657 298,657 327,542 28,885

TOTAL REVENUES 239,183 260,657 298,657 327,542 28,885

Operating Expenditures
527.31-64 Medical Examiner Expense 202,116 219,663 249,309 279,637 30,328

527.34-15 Medical Examiner Transport 13,992 16,986 25,000 25,000 0

Total Operating Expenditures 216,108 236,649 274,309 304,637 30,328

527.81-02 Medical Examiner Building 23,075 24,008 24,348 22,905 (1,443)

Total Grant/Contribution 23,075 24,008 24,348 22,905 (1,443)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 239,183 260,657 298,657 327,542 28,885 9.67%

SERVICE OBJECTIVES:

1. To protect the health and welfare of the citizens of Flagler County.

2. To determine if the cause of death was through means of foul play.

3. To determine if further investigation of circumstances surrounding death is required.

The Medical Examiner is appointed by the Governor and contracts with the Board of County Commissioners to operate the 

morgue and fulfill the functions of this service based on the duties and responsibilities required within Chapter 406, Florida 

Statutes.   

On September 19, 2011, an interlocal agreement For Fiscal Year 2011 and 2012 was entered into with St. Johns County, 

Putnam County, Flagler County and the Medical Examiner wherein the Medical Examiner agreed to perform all the duties and 

responsibilities required by Chapter 406, Florida Statutes, and any other laws, statutes or rules applicable to the Office of the 

Medical Examiner.  The costs are split:  St. Johns County 44.4%, Putnam County 27.3%, and Flagler County 28.3%. 

A new building for the Medical Examiner has been completed.  A 30 year bond was issued by St John's County.  Flagler 

County's building allowance is shown above.
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INTERFUND TRANSFERS GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4600 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 53,708 156,024 1,060,963 1,246,256 185,293

TOTAL REVENUES 53,708 156,024 1,060,963 1,246,256 185,293             

 Expenditures
581.91-10 Subsidy for Teen Court Program 30,208 44,120 39,007 40,293 1,286 Fund 198

581.91-10 Subsidy for Legal Aid Fund 23,500 36,000 34,000 29,800 (4,200) Fund 105

581.91-10 Subsidy for Court Innovations 0 75,904 88,504 91,163 2,659 Fund 197  (Drug Court)

581.91-10 Park Impact Fees - Zone 1 0 0 49,900 0 (49,900) Fund 132

581-91-10 1/2 Cent Sales Tax 0 0 849,552 1,085,000 235,448 Fund 311(Passive Pk;Southern Library)

TOTAL EXPENDITURES 53,708 156,024 1,060,963 1,246,256 185,293
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POOLED EXPENDITURES GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 1,549,907 1,508,237 1,670,766 1,861,454 190,688

366.01-00 Contributions & Donations (PetSmart) 42,750 44,000 6,000 0 (6,000)

354.11-00 Viol of Local Ordinances/Driver Ed TF 38,992 45,552 35,000 30,000 (5,000)

341.21-00 Gas Reimbursement-Outside Agencies 432,462 492,537 500,000 500,000 0

TOTAL REVENUES 2,064,111 2,090,326 2,211,766 2,391,454 179,688

Expenditures
519.10-25 Unemployment Compensation Expense 22,109 24,029 40,000 30,000 (10,000)

Total Personnel Services 22,109 24,029 40,000 30,000 (10,000)

Debt Service
517.71-10 Principal 0 153,559 0 153,452 153,452 Florida Association of Counties (FAC) Loan

517.72-30 Interest 4,602 15,413 17,500 17,500 0 FAC Loan and Tax Anticipation Note

517.73-10 Other Debt Service Cost 16,890 47,091 37,000 48,000 11,000 Tax Anticipation Note

Total Debt Service 21,492 216,063 54,500 218,952 164,452

511.34-10 Other Contracted Services 1,810 0 20,000 10,000 (10,000) Based on history

513.31-10 Professional Services 3,125 0 5,000 25,000 20,000 Social Media consulting $20k

513.32-90 Annual Audit Service 146,000 149,000 153,000 153,000 0 Year 2 of 2 for Renewal

519.31-10 Professional Services 10,311 12,083 15,000 15,000 0 Investment Fees/Custodian Fee

519.34-10 Other Contracted Svc/Maint/Security 0 475 0 0 0 Courthouse Security paid by Fund 108 beginning FY13

519.34-90 Taxes & Assessments 5,918 2,087 20,000 20,000 0 Assessments for County owned tax certificates

519.41-10 Communications Recurring 17,176 18,153 20,000 20,000 0 EOC Internet & long distance for Clerk & Sheriff

519.41-20 Communications Installation/Repair 0 19,485 0 0 0 IT Management Plan moved to IT Budget

519.43-10 Utilities Expense 228,276 286,099 260,000 280,000 20,000 Judicial Bldg & Energy Plant

519-44-10 Rentals & Leases 0 25,802 0 0 0

519-46-10 Bldg/Equip Repairs 0 39 0 0 0

519.46.20 Vehicle Repair 0 1,542 0 0 0 Moved to Reserves

519.46.30 Maintenance Agreements 0 4,300 0 0 0

519.49-12 Employee Educational Reimbursement 4,773 3,172 20,000 15,000 (5,000)

519.49-15 Advertising 117 211 0 0 0

519.49-18 Bank Analysis Fees 12,107 12,731 16,000 14,000 (2,000)

519.51-11 Office Equipment 0 623 0 0 0

519.52-10 Gas, Oil & Lubricants 432,462 492,537 500,000 500,000 0 Fuel purchases to outside agencies at cost - offset by revenue

519.54-30 Membership 38,363 38,363 38,363 40,640 2,277 First increase in (7) seven years NEFRC
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POOLED EXPENDITURES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures (Continued)
522.34-13 Fire Prevention Activities-Haw Creek 0 0 30,000 30,000 0 Control burn and other fire prevention activities

31-63, 34-10 Medical Services-Prisoner 71,791 0 160,000 160,000 0 Inmate Medical based on current actuals

559-46-10 Bldg/Equip Repairs 0 100,073 42,500 0 (42,500)

559-49-10 Other Current Chgs 0 500 0 0 0

Total Operating Expenditures 972,229 1,066,702 1,257,363 1,282,640 25,277

519-64-10 Capital Equipment 23,376 0 0 0 0

562.64-10 Capital Equipment 22,037 0 0 0 0 Moved to Information Technology budget

Total Capital Expenditures 22,037 0 0 0 0

522.81-15 Division of Forestry 18,472 18,472 18,473 18,473 0

519.82-19 RSVP - Social Services 20,000 20,000 20,000 20,000 0

537.81-12 Soil & Water Conservation 0 0 750 750 0

562.81-10 Aid to Health Department 250,000 250,000 250,000 250,000 0

562-82-60 Flagler Co Free Clinic 0 12,000 0 0 0

562.83-79 Flagler Humane Society 154,211 163,994 171,228 174,687 3,459  

562.83-88 Flagler Humane - PetSmart 24,829 45,404 6,000 0 (6,000) Grant ends November 2014

569-82-53 Other Entities 0 0 0 2,500 2,500 Flagler County Art League

572.81-13 Aid to Flagler Beach-Lifeguard 70,001 72,500 72,500 72,500 0

590.81-01 Aid to School Board - Driver Education 83,911 32,542 30,000 30,000 0

689.81-03 Juvenile Justice - Detention 404,820 168,620 290,952 290,952 0

Total Agency Funding 1,026,244 783,532 859,903 859,862 (41)
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 2,064,111 2,090,326 2,211,766 2,391,454 179,688 8.12%

SUMMARY ACTUAL ACTUAL BUDGETED APPROVED
FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues
General Fund 1,549,907 1,508,237 1,670,766 1,861,454

Contributions & Donations (PetSmart) 42,750 44,000 6,000 0

Viol of Local Ord/Driver Ed TF 38,992 45,552 35,000 30,000

Gas Reimb/Outside Agencies 432,462 492,537 500,000 500,000

2,064,111          2,090,326          2,211,766          2,391,454    
Expenditures

Unemployment Compensation 22,109 24,029 40,000 30,000

Debt Service 21,492 216,063 54,500 218,952

Operating 972,229 1,066,702 1,257,363 1,282,640

Capital 22,037 0 0 0

Grants & Aids 1,026,244 783,532 859,903 859,862

2,064,111          2,090,326          2,211,766          2,391,454    
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TAX INCREMENT FINANCING GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4901 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
311.10-00 Ad Valorem Taxes 907,181 1,014,261 1,016,958 1,092,257 75,299

TOTAL REVENUES 907,181 1,014,261 1,016,958 1,092,257 75,299

 Expenditures
519.81-26 Town of Marineland CRA 0 0 0 0 0

519.81-31 City of Flagler Beach CRA 50,280 53,646 69,420 80,992 11,572

519.81-32 City of Palm Coast CRA 856,901 960,615 947,538 1,011,265 63,727

519.81-33 City of Bunnell CRA 0 0 0 0 0

Adjustment from APPROVED millage 0 0 0 0 0 Overall Expenditure Increase/Decrease:
TOTAL CRA EXPENDITURES 907,181 1,014,261 1,016,958 1,092,257 75,299 7.40%

1. Flagler Beach CRA - Created 5/9/2002 4. City of Bunnell CRA - Created  FY 07/08 
Description  Amount Description Amount
Current Year (2015) Taxable Value $ 34,951,542 Current Year (2015) Taxable Value $ 45,009,645 
Base Year (2001) Taxable Value   24,154,210 Base Year (2006) Taxable Value   68,433,904 
Tax Increment Value $ 10,797,332 Tax Increment Value $(23,424,259) 

 x95%  x95% 
CRA Taxable Value Subject to Increment Payment $  10,257,465 CRA Taxable Value Subject to Increment Payment $ (22,253,046) 
Multiplied by Proposed FY 2015-16 County Millage Rate (Mills)  7.8959 Multiplied by Proposed FY15-16 County Millage Rate (Mills)   7.8959 
Estimated FY 15-16 TIF Payment  $    80,992  Estimated FY 15-16 TIF Payment $    (175,708) 

2. City of Palm Coast CRA - Created 11/28/2000 
Description  Amount 
Current  Year (2015) Taxable Value $174,906,534 
Base Year (2003) Taxable Value  40,091,077 
Tax Increment Value $134,815,457 

 x95% 
CRA Taxable Value Subject to Increment  Payment $ 128,074,684 
Multiplied by Approved FY15-16 County Millage Rate (Mills)  7.8959 
Estimated FY15-16 TIF Payment $    1,011,265 

3. Town of Marineland CRA - Created 11/28/2000 
Description  Amount 
Current  Year (2015) Taxable Value $   3,347,016 
Base Year (2002) Taxable Value   5,213,466 
Tax Increment Value $ (1,866,450) 

 x95% 
CRA Taxable Value Subject to Increment  Payment $ (1,773,127) 
Multiplied by Proposed FY15-16 County Millage Rate (Mills)  7.8959 
Estimated FY 15-16 TIF Payment $    (14,000) 
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VALUE ADJUSTMENT BOARD GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 0600 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
341.91-00 Value Adjustment Board Filing Fees 1,660 1,370 1,600 1,600 0

General Fund 1,900 1,118 4,975 3,575 (1,400)

TOTAL REVENUES 3,560 2,488 6,575 5,175 (1,400)

 Expenditures
513.31-10 Professional Services 3,498 2,414 6,000 5,000 (1,000) Outside legal council for VAB

513.41-30 Postage Expense 3 1 75 75 0

513.49-10 Other Current Charges 0 0 250 0 (250)

513.49-15 Advertising 59 73 250 100 (150) Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 3,560 2,488 6,575 5,175 (1,400) -21.29%

DEPARTMENT SUMMARY
Based on Section 193.122, Florida Statutes, the Value Adjustment Board must certify that all requirements have been met 

after all hearings held as required by Section 194.032, Florida Statues. 

Based on Florida Statutes 196.194, the Property Appraiser maintains a list of all applicants who apply for exemption wholly 

and partially APPROVED and those applicants who have their applications for exemption denied. Types of exemptions 

included: homestead, senior, widows, widowers, blind, disabled and deployed military. 

Effective July 1, 2008, Chapter 2008-197 of Florida Law; the County Attorney may not represent the property appraiser, the 

tax collector, any taxing authority or any property owner in any administrative or judicial review of property taxes.  Funds to 

cover expenses for outside counsel are included in the budget.  
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SPECIAL EVENTS GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4912 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
366.03-07 Feed Flagler Donations Individ. & Tax Collector 18,151 11,804 0 0 0

337.60-01 Feed Flagler Donations Municipalities & Sheriff 5,300 5,600 0 0 0

366.03-10 Project Grace - Donations 25,449 0 0 0 0

Project Grace - General Fund (11,494) 5,391 0 0 0

366.03-10 Wounded Warrier Donations 9,034 0 0 0 0

General Fund 0 0 0 0 0

TOTAL REVENUES 46,440 22,795 0 0 0

 Expenditures

Project Grace Project # 240424
569.34-10 Other Contracted Services 1,530 1,000 0 0 0

569.46-10 Building 4,818 588 0 0 0

569.47-10 Small Tools & Equipment 359 0 0 0 0

569-49-10 Other Current Charges/Oblig 0 9,002 0 0 0

569.52-12 Other Operating Expenditures 1,806 0 0 0 0

569.64-10 Equipment 5,442 0 0 0 0

Total Project Grace 13,955 10,590 0 0 0

Feed Flagler Project # 090997
569.52-12 Other Operating Expenses 17,781 898 0 0 0

569.82-53 Payment to Food Pantries 5,670 0 0 0 0

Total Feed Flagler 23,451 898 0 0 0

Wounded Warrior Project # 090139
569.48-10 Promotional Activities 1,674 0 0 0 0

569.82-53 Other Entities - Wounded Warrior Project 7,360 11,307 0 0 0

Total Wounded Warrior Project 9,034 11,307 0 0 0

Overall Expenditure Increase/Decrease
TOTAL EXPENDITURES 46,440 22,795 0 0 0 0%
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RESERVES GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
341.95-00 Passport Revenue 0 0 60,000 90,000 30,000

399.00-00 Cash Carry Forward 0 0 7,037,182 6,469,050 (568,132)

TOTAL REVENUES 0 0 7,097,182 6,559,050 (538,132)

Expenditures
587.98-10 Reserve for Contingency 0 0 250,000 154,090 (95,910) To be allocated as needed at the Board's discretion

587.98-11 Reserves for Fund Balance Policy 0 0 4,575,325 4,584,003 8,678 Min 7% of budgeted rev in accordance with policy

587.98-14 Reserve for Fuel 0 0 100,000 100,000 0 As needed to balance fluctuations in fuel costs

587.98-31 Emergency/Disaster Response 0 0 200,000 200,000 0

587.98-41 Personnel Service Reserves 0 0 250,000 417,550 167,550 .8% Merit, Leave Payout

587.98-50 Reserve for Vehicle Repair 0 0 250,000 150,000 (100,000) Moved from Pooled funding

587.98-50 Library Passport Reserve 0 0 0 90,000 90,000

587.98-50 River Club-1st Amendment-Land 0 0 16,959 16,959 0 DRI Fees

587.98-50 River Club-2nd Amendment 0 0 595 595 0 DRI Fees

587.98-50 Plantation Bay Amendment 0 0 9,661 9,661 0 DRI Fees

587.98-50 Matanzas Shore DRI Amendment 0 0 2,694 2,694 0 DRI Fees

587.98-50 Grand Haven DRI Amendment 0 0 677 677 0 DRI Fees

587.98-50 Bulow Plantation DRI 0 0 8,075 8,075 0 DRI Fees

587.98-50 Matanzas Shore 0 0 5,709 5,709 0

587.98-50 Fire EMS Facility PC Plant 0 0 240,902 240,902 0

587.98-50 Reserve-Fire Service Flagler Polo 0 0 12,320 12,320 0

587.98-50 Harbor View 0 0 24,265 24,265 0

587.98-50 Hunter's Ridge - Golf Course Release 0 0 800,000 0 (800,000) Moved to Land Management

587.98-57 Reserves for Future Capital-Elections Equip 0 0 0 250,000 250,000 Elections Equipment Replacement

587.98-57 Reserves for Future Capital O/L 0 0 0 41,550 41,550 Historic CH HVAC and Roof Replacement 

587.98-57 Reserve for Property Insurance 0 0 100,000 0 (100,000) No longer required

587.98-58 Reserves for Helicopter Replacement 0 0 250,000 250,000 0 Overall Expenditure Increase/Decrease
TOTAL EXPENDITURES 0 0 7,097,182 6,559,050 (538,132) -7.58%

Flagler County Board of County Commissioners 
FY 2015-2016
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CAPITAL IMPROVEMENTS-GENERAL FUND GENERAL FUND
Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 6000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
366.03-00 Carver Foundation 0 20,000 0 0 0

Crime Prevention Funds 5,323 0 0 0 0

334.70-11 Department of Agriculture Grant 0 0 0 260,000 260,000 Total grant $500k-project will be partially completed in FY15

General Fund Carry Over 0 0 0 70,000 70,000 Sheriff's Qualification Range and Rima Ridge Fire St Pkg Lot

General Fund 177,153 250,146 252,500 227,500 (25,000)

TOTAL REVENUES 182,476 270,146 252,500 557,500 305,000

Expenditures
6000 Facilities Heating & A/C Replacement 30,669 36,901 50,000 25,000 (25,000) Prj. #630125 

6000 Facilities Roof Replacement 39,770 10,632 70,000 25,000 (45,000) Prj. #630570 

6000 Facilities -Miscellaneous Painting 0 0 30,000 0 (30,000) Prj. #TBD 

6000 Landscape Planters & Irrigation @ Courthouse 0 0 32,500 0 (32,500) Prj. #610713

6000 / 6010 Carver Center Improvements-Insulation 8,996 27,213 0 0 0 Prj. #180555 

6000 Parking Lot Improvements @ Rima Ridge Fire Station 0 0 60,000 60,000 0 Prj.#960550

6000 Sheriff's Qualification Range 0 0 10,000 10,000 0 Prj. #644359

6000 Sheriff Operation Center 46,615 0 0 0 0 Prj.#646630

6000 Fleet Shop Drainage 0 0 0 14,500 14,500 Prj #631081

6000 Health Dept -Dental Expansion 0 0 0 35,000 35,000 Prj #640112

6000 Fire Station 92 Renovations 0 0 0 27,000 27,000 Prj #930110

6000 Espanola Fire Station Renovations 0 0 0 28,000 28,000 Prj #940110

6000 Library Restroom Renovations 0 0 0 45,000 45,000 Prj #613290

6000 Social Services Building Improvements 0 0 0 28,000 28,000 Prj #619112

8130 Ag Museum Renovations 0 0 0 260,000 260,000 Prj#155110  Grant received mid year FY15-will be partially complete

Completed Projects
6000 Ag Ext Flooring Replacement 0 36,811 0 0 0 Prj. #614136

6000 Library Flooring Replacement 0 126,062 0 0 0 Prj. #613555 

6000 Facilities - Paint Library 44-10;52-12 5,327 7,273 0 0 0 Prj. #613455 

6000 Plantation Bay Feasibility Study 51,099 2,358 0 0 0 Prj. #037526

6000 Safehaven 0 22,895 0 0 0 Prj #607110

TOTAL EXPENDITURES 182,476 270,146 252,500 557,500 305,000

Flagler County Board of County Commissioners 
FY 2015-2016
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CAPITAL IMPROVEMENTS-RECREATION & GRANTS-GENERAL FUND GENERAL FUND

Fund 001 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 6010/8XXX FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues Recreation & Grants
329-02-01 Vessel Registration Fees 32,922 0 0 167,750 167,750 Prj. #170290; #290153

331.73-07 Nat'l Scenic Byways Grant-River to Sea 189,907 0 0 0 0 Prj. #325700 (001-0000-334-95-00)

331.73-08 FDOT Design/Construction Grant-Colbert Lane 483,497 0 0 0 0 Prj. #445575

332-01-01 Florida Recreational Trail Program Grant 0 0 0 64,665 64,665 Prj. #202576 Fund 109 Graham Swamp Pump Track

334-74-01 FL Fish & Wildlife-Artificial Reef 55,178 0 0 0 0 Prj. #075074

337-70-11 FIND-Herschel King Boat B 0 0 0 68,500 68,500 Prj. #230153

337-70-12 FIND-Moody Boat Launch 0 0 0 119,250 119,250 Prj #290030

366.01-00 Friends of Washington Oaks Stage 22,474 0 0 0 0 Prj. #361551 Washington Oaks Stage

366-03-00 Contributions & Donations/Donation 0 0 0 195,000 195,000 Prj. #170290 (Captain's BBQ); Bay Dr Pk - Salamander contr (carryover)

381-00-00 Interfund Tr In- Parks Imp Fees 0 0 0 7,600 7,600 Prj. #202576 Fund 109 Graham Swamp Pump Track

381.00-00 Tourist Development Council-Princess Pl Lodge Museum 0 0 28,370 28,370 0 Prj. #760476

General Fund (carryover) 0 0 0 201,618 201,618 Clegg Prop; Wadswth; PP lodge museum; pks signage, I-95 ld br, Betty Steflick

General Fund 240,189 73,673 214,398 345,335 130,937  

TOTAL REVENUES 1,024,167 73,673 242,768 1,198,088 787,570

Expenditures Recreation and Grant
6010 Parks Signage Replacement Project PH II 0 0 12,500 12,500 0 Prj. #306700

6010 I-95 Land Bridge Rehab/Landscape Animal Crossing 0 0 40,000 40,000 0 Prj. #TBD

6010 Clegg Property Demolition 0 0 10,000 10,000 0 Prj. #183048 

6010 Princess Place Servant's Quarters Repair 0 0 0 35,000 35,000 Prj #310185

8115 Princess Place Lodge Museum 0 0 37,868 37,868 0 Prj #310038(TDC 109 $28,370+9,498 St His Grt) 

6010 Betty Steflik Preserve Boardwalk Replcmnt PH I & II 22,514 379 80,000 67,220 (12,780) Prj. #165142 

6010 Haw Creek Comm Center Upgrades 0 0 0 10,500 10,500 Prj #210153

6010 Hammock CC Pickle Ball Courts 0 0 0 49,500 49,500 Prj #210191

6010 Old Dixie Park Pickle Ball Courts 0 0 0 49,500 49,500 Prj #305191

6010 FCRA Ballfield Improvements 0 0 0 75,000 75,000 Prj #320010

6010 Graham Swamp Trail Improvements 0 0 0 96,000 96,000 Prj #202576 FRTP $64,665+ Pk Imp Fee $7,600

6010 Bing's Landing South Parcel Improvements 0 0 0 45,000 45,000 Prj #xxxxxx Anticipating donation fr Capt BBQ

6010 Wadsworth Park Improvements 3,200 0 62,400 144,500 82,100 Prj. #360290 Carry fwd FY15 + $82,100 new, parking, lighting, playground

6010 Moody Boat Launch Improvements 0 0 0 238,500 238,500 Prj #290030-FIND $119,250 + Vessel Reg $119,250

6010 Herschel King Boat Basin Improvements 0 0 0 137,000 137,000 Prj #230153-FIND $68,500 + Vessel Reg $48,500

6010 Bay Drive Park (Design) 0 0 0 150,000 150,000 Prj #TBD - Bay Drive Park

Completed Projects
8117 Colbert Lane Trail Head Design/Construction 494,963 0 0 0 0 Prj. #445575 FY11 budgeted in Fund 310

8127 Eyes on Navigation 44,109 0 0 0 0 Prj. #760476 FIND grant

6010 / 8125 River to Sea Enhancements 226,791 0 0 0 0 Prj. #325700

6010 Espanola Comm. Center Pavilion Replacement 6,382 0 0 0 0 Prj. #190150

6010 Washington Oaks Stage 31,849 0 0 0 0 Prj. #361551 $20K fund by Friends of W.Oaks

8128 Artificial Reef 80,115 0 0 0 0 Prj. #075074 FL Fish & Wildlife grant

6010 Bing's Landing Restroom, Dock Replacement 94,324 21,361 0 0 0 Prj. #170290

6010 Princess PP Stable Restoration 0 36,955 0 0 0 Prj. #310039 Budgeted in Fund 311 F/Y 14/15

6010 Herschel King Parking Lot Lights 0 7,988 0 0 0 Prj. #153120 

6010 Old Dixie Horseshoe Pits Lights & Trees 0 2,450 0 0 0 Prj. #305120 

6010 Princess Place Large Pavilion 19,608 4,540 0 0 0 Prj. #310150 

6010 Espanola Comm Center Improvements 312 0 0 0 0

6010 River to Sea Beach Front Pavillion 0 0 17,500 0 (17,500) Prj. #325150

6010 Playground Equipment @ Moody Homestead Park 0 0 25,000 0 (25,000) Prj. #289160

6010 Princess Place Bathhouse Stabilization, Repair 0 0 22,000 0 (22,000) Prj. #310291

6010 Beachside Pavilion Replacements 0 0 15,000 0 (15,000) Prj. #306150 Hammock Comm Center

Total Expenditures Recreation & Grants 1,024,167 73,673 242,768 1,198,088 955,320

TOTAL CAPITAL IMPROVEMENT PROJECTS 1,206,643 343,819 495,268 1,755,588 151,449

Flagler County Board of County Commissioners 
FY 2015-2016
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INSURANCE GENERAL FUND

Fund 001 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 7000 DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
General Fund 722,307 650,372 717,500 734,500 17,000

TOTAL REVENUES 722,307 650,372 717,500 734,500 17,000

Expenditures
519.45-10 General Liability Insurance 191,809 149,588 200,000 175,000 (25,000)

519.45-11 Workers Comp Claims Exp 49,973 5,835 45,000 45,000 0

519.45-30 Property/Casualty Insurance 411,359 425,328 400,000 435,000 35,000

519.45-51 Public Officials Liability Insurance 58,045 50,622 60,000 65,000 5,000 Public Officials Crime Coverage and Liability

519.45-60 Other Insurance & Bonds 2,583 1,177 3,500 5,500 2,000

519.45-70 Law Enforcement AD & D 8,538 17,822 9,000 9,000 0 Statutory Death Benefit, two year premiums beginning FY14

TOTAL EXPENDITURES 722,307 650,372 717,500 734,500 17,000

SUMMARY ACTUAL ACTUAL BUDGETED APPROVED
FY 12-13 FY 13-14 FY 14-15 FY 15-16

Revenues
General Fund 722,307 650,372 717,500 734,500 

722,307         650,372         717,500            734,500            

Expenditures
General Liability 191,809 149,588 200,000 175,000 

Property Coverage 411,359 425,328 400,000 435,000 

Other Coverage/Costs 119,139 75,456 117,500 124,500 

722,307         650,372         717,500            734,500            

The County has liability insurance covering property and inland marine coverage, general liability coverage, public officials 

liability coverage and automobile coverage.  These coverage's are renewed annually.

Flagler County is fully insured for Property Liability through (PGIT) Preferred Governmental Insurance Trust. The valuation for 

all buildings and contents is $153,705,837.  Insurance coverage includes all equipment and buildings, recreational facilities, 

fire stations, community centers, communications equipment, electronic data processing equipment, for the Board of County 

Commissioners, the Property Appraiser, Tax Collector, Supervisor of Elections, Sheriff and the Clerk of Court.   

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016



BUDGET %
DEPARTMENT FY 15 FY 16 CHANGE FY 15 FY 16
Other Operating Funds:

County Transportation Trust  (Fund 102) 2,138,057         2,356,926         10.2% 21.00 25.00

Constitutional Gas Tax (Fund 112) 17,809,435       14,329,629       -19.5% 0.00 0.00

Planning & Zoning-Growth Management (Fund 180) 707,585 803,358 13.5% 6.80 6.80

Building (Fund 181) 1,075,194         1,573,294         46.3% 7.20 7.20

Emergency Communications E-911 (Fund 302) 1,031,285         979,341 -5.0% 2.90 2.00

Total Other Operating Funds 22,761,556       20,042,548       37.90 41.00

Enterprise Funds:
Airport (Fund 401) 9,339,871         8,519,976         -8.8% 6.00 6.50

Solid Waste-Landfills (Fund 402) 3,596,963         3,470,593         -3.5% 2.50 2.50

Residential Solid Waste Collection (Fund 405) 2,152,119         1,806,263         -16.1% 0.50 1.50

Flagler County Utilities (Fund 404) Beverly Beach/Eagle Lakes  1,311,345         1,444,891         10.2% 2.50 2.50

Bunnell-Flagler County Utility (Fund 406)     1,347,874         1,732,788         28.6% 9.00 9.00

Total Enterprise Funds 17,748,172       16,974,511       20.50 22.00

Internal Service Fund:
Health Insurance (Fund 603)  9,202,135         8,993,285         -2.3% 0.70 0.70

Total Internal Service Funds 9,202,135         8,993,285         

Total 49,711,863       46,010,344       -7.4% 59.10 63.70

APPROPRIATION SUMMARY-ENTERPRISE AND OTHER OPERATING FUNDS

BUDGET POSITIONS

Flagler County Board of County Commissioners 
FY 2015-2016
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Road & Bridge – Transportation Trust Fund – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Billy Dawson began his career with Flagler County 28 years ago – paid 
$5 an hour as a carpenter. The Florida native is now the assistant manager 
of Public Works. 
     “I remember when you could walk down (State Road) 100 and about 
four cars would pass you and that would be it,” he said.
     While supervising road work along John Anderson Highway, Flagler 
Beach, he insisted on getting his picture taken in front of the cow pasture 
on the opposite side of the road – the Spanish moss taking on the appear-
ance of lace with the sun glinting through it.
     “I’ve seen a lot of growth since I’ve been here, but to me, this is what 
Flagler County is all about,” Billy said with a wave of his hand at the 
serene landscape behind him.
     Billy was born in St. Augustine but has lived in Flagler County for the 
past 30 years. He did a 3-year tour in the Navy, and then
joined the Florida Army National Guard after being honorably dis-

charged from the Navy. He is classified “inactive reserve retired,” and will 
be fully and formally retired when he turns 60.
     Billy is married 33 years to Vicki, who just retired from her job as a 
school teacher with Flagler County Schools after 34 years as an
educator.
     Ariel, 30, their daughter lives and works in Flagler County as a care-
giver. Their son, Jared, 24, is in the Army and is stationed in Watertown, 
New York.
     Life is all about giving back to the community, Billy said.
     “I was even a city commissioner in Flagler Beach for 7 years when I 
lived there,” Billy said. “That was about 10 years ago.”

- Flagler County Communications Office

WE ARE FLAGLER COUNTY!

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: ROAD AND BRIDGE   PUBLIC WORKS 

Primary Functions 

 Develop a paving / resurfacing plan for County roads. Maintain County roads to address safety hazards, while conforming to Green Book standards, including
installation of guardrails, widening narrow roads, pothole patching, and removal of debris

 Mow and trim 227.22 miles of road right-of-ways (95.52 miles/paved and 131.7 miles/unpaved roads) every eight weeks during the months of April through
December

 Provide drainage maintenance and Herbicide aquatic vegetation control to 11 retention ponds, along Colbert Lane, as well as 45.3 miles of drainage ditches and
canals throughout Flagler County

 Assist with fire suppression and clean-up efforts associated with wildfires as well as natural disasters, such as hurricanes, storms, etc. that also result in health, safety
and welfare concerns to the residents of Flagler County

 Maintain 37 bridge structures in the unincorporated area. Develop a paving/ resurfacing plan for County roads
 Provide a rapid response to malfunctions and corrective action work orders for traffic control signals and regulatory signage, under Flagler County’s jurisdiction, as

set forth by the Manual of Uniform Traffic Control Devices

Goals FY 2015-16 

 The Goal of the Road and Bridge Division is to provide the citizens of the County with the safest possible roadway infrastructure, with the funds that are available.
To improve the roadway system as funding is available.  To take pride in the maintenance of the roadway system and the equipment used to complete the same.

Strategic Objectives 

 To conduct monthly Safety Meetings with Road and Bridge staff to provide new and  refresher training on the operation of various equipment, safety procedures to be
followed to ensure safety and well-being of staff , as well as methods utilized for maintenance of roadways and drainage systems

 To encourage employee professional development through in-house and external training opportunities
 To mow road right-of-ways, ditches

and canal banks, as well as around
guardrails and signage on a rotation
basis

 To drag and grade unpaved roads in
a proactive manner to ensure safe
travel conditions for citizens

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Monthly Safety Meetings # 6 6 8 8 

2. Employees sent for training (CDL, MOT, Herbicide) # 2 8 3 6 

3. Mow road right-of-way, ditches, canals and guardrails Acres 20,153 17,525 18,152 20,210 

4. Dragging and grading unpaved roads Miles 10,209 8,359 9,488 10240 
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DIVISION: ROAD AND BRIDGE   PUBLIC WORKS 

The Public Works Department is comprised of two divisions: Engineering Department and Road and Bridge Department. Through the combined efforts of these divisions, 
it enables us to contribute significantly to the safety of the County’s road and drainage systems for the benefit of Flagler County residents and visitors.  

The Road and Bridge Department is responsible for the repair, maintenance and reconstruction of the County’s road network, including 95.52 miles of paved roads, 131.7 
miles of unpaved roads and 37 bridge structures. Proper maintenance of this infrastructure includes mowing, grading, tree trimming, pavement repair, shoulder 
rehabilitation, repair and replacement of roadside drainage structures, guardrail maintenance, aquatic vegetation control on 11 retention ponds (along Colbert Lane), as 
well as 45.3 miles of canals and drainage ditches throughout unincorporated Flagler County.  

This division also installs and maintains all regulatory signage, in accordance with the guidelines stipulated in the Manual of Uniform Traffic Control Devices. Road and 
Bridge Maintenance also provides in-house services to various county departments such as the Airport, General Services and Engineering for implementation and 
completion of projects included in the 5-year Capital Improvement Plan and Emergency Services for fire suppression and storm cleanup efforts as required.  

The Road and Bridge Department also plays an important role in the coordination and completion of the clean-up process during and after natural disasters, which also 
includes extensive reporting to FEMA for reimbursement purposes. Staff is also responsible for administering, tracking, and providing in-house labor and equipment 
required for the completion of various grant and capital projects related to the construction and maintenance of county roads and facilities. 

Major Initiatives 

 Completion of the Malacompra Oceanfront Park Improvements.  This project included the clearing of Trail “A”, which was extended across low lying wetlands and
tied together by two (2) newly constructed elevated boardwalks, as well as construction of a parking area, ADA parking and trail connections to the beach dune
walkover.   Staff completed the clearing and construction of the new parking area and Trail “A” segments using in-house staff and equipment.  The construction of the
elevated boardwalks and masonry work were contracted to outside vendors

 John Anderson Highway (CR201) – Widening and Resurfacing from State Road 100 to the Volusia County line.  This project included the addition of bike lanes and
resurfacing of the entire 3.952 miles of John Anderson Highway, located in Flagler County.  Staff coordinated all MOT (Maintenance of Traffic) activities, completed all
excavation and placement of the stabilized sub-base material and oversaw the resurfacing and restriping activities, as well as the placement of sod to stabilize
shoulders
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COUNTY TRANSPORTATION TRUST FUND - ROAD & BRIDGE SPECIAL REVENUE FUND

Fund 102 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1420 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.30-00 Ninth Cent Fuel Tax 357,506 352,559 353,542 353,542 0

312.40-00 Local Option Fuel Tax 432,711 428,583 434,789 434,789 0

335.42-00 Constitutional Gas Tax 214,590 219,405 221,747 221,747 0

335.49-00 Special Fuel/County Tax 467,948 476,883 488,687 488,687 0

335.50-00 Motor Fuel Use Tax 2,188 2,325 2,000 2,000 0

337.40-04 FDOT Traffic Signal Maint 0 0 0 9,880 9,880

92-00; 92-07 Staff Time 273,081 373,301 320,000 520,000 200,000 DNSD $320k; Old Kings Rd project $200k

361.10-00 Interest 644 795 600 600 0

364.41-00 Sale of Fixed Assets 57,783 0 5,500 0 (5,500)

366.01-00 Contributions in Aid 0 10,000 0 0 0

369.90.00 Miscellaneous 2,734 11,510 2,500 0 (2,500)

335.49-01 Quarterly Fuel Tax Refund 48,527 53,662 45,000 45,000 0 F.S. s. 206.41 Construction & maint of roads

398.00-00 Less 5% Statutory Reduction 0 0 (93,718) (93,318) 400

Subtotal Revenues 1,857,712 1,929,023 1,780,647 1,982,927 202,280

399.00-00 Cash Carry Forward 586,346 640,947 357,410 373,999 16,589

TOTAL REVENUES 2,444,058 2,569,970 2,138,057 2,356,926 218,869

Expenditures
541.10-12 Regular Salaries 824,654 800,874 835,094 927,520 92,426 1.7% COLA increase, 4 New FTE's

541.10-14 Overtime 3,680 4,007 4,500 4,500 0

541.10-xx Employee Benefits 306,265 320,393 368,204 420,114 51,910

Total Personnel Services 1,134,599 1,125,274 1,207,798 1,352,134 144,336

541.31-10 Professional Services 825 145 455 455 0

541.34-10 Other Contracted Services 45,429 46,034 44,300 44,300 0

40-10; 55-01 Travel/Training 125 1,653 5,750 5,750 0

41-10; 41-20 Communications 2,786 4,256 4,624 5,536 912

541.42-01 Postage Expense 14 53 150 150 0

541.43-10 Utilities Expense 12,923 13,814 15,180 15,180 0

541.44-10 Rentals & Leases 25,739 6,632 36,079 36,610 531

541.45-20 Vehicle Insurance 19,522 15,746 24,060 24,060 0

541.45-30 Property Insurance 2,905 2,325 3,420 3,420 0

541.46-10 Building/Equip Repairs 4,445 150,826 125,200 125,200 0

541.46-20 Vehicle Repair 200,949 92,392 62,074 62,074 0

541.46-40 Small Tools & Equipment 3,321 4,331 9,900 9,900 0

541.47-10 Printing & Binding 513 44 500 500 0

541.49-10 Other Current Chrgs/Oblig 48 8,247 0 700 700 Fees assoc with licensing staff for herbicide

541.49-14 Landfill Tipping Fees 4,605 4,095 4,750 4,750 0

Flagler County Board of County Commissioners 
FY 2015-2016
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COUNTY TRANSPORTATION TRUST FUND - ROAD & BRIDGE SPECIAL REVENUE FUND

Fund 102 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1420 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures - continued
541.49.15 Advertising 0 0 120 120 0

541.49-18 Bank Analysis Fees 306 265 400 400 0

541.51-10 Office Supplies 1,513 1,340 1,300 1,200 (100)

541.51-11 Office Equipment under $1,000 (131) 368 100 200 100

541.52-10 Gas, Oil & Lubricants 227,610 208,798 222,553 200,000 (22,553)

541.52-12 Other Operating Expenses 4,607 4,865 33,075 33,075 0

541.52-20 Clothing & Wearing Apparel 169 168 1,100 1,100 0

541.52-30 Data Processing Software 1,565 0 0 0 0

541.53-10 Road Materials & Supplies 85,053 76,125 80,000 100,000 20,000

541.54-10 Publications/Memberships 0 140 750 750 0

581.91-10 Interfund Transfer to General Fund 0 0 10,500 10,500 0

Total Operating Expenditures 644,841 642,662 686,340 685,930 (410)

541.64-10 Equipment 23,670 182,137 113,884 0 (113,884) Capital Equipment funded in 112

Total Capital Expenditures 23,670 182,137 113,884 0 (113,884)

587.98-11 Designated For Future Use 640,948 619,897 105,035 280,951 175,916

587.98-41 Personnel Service Reserves 0 0 25,000 37,911 12,911

Total Reserve 640,948 619,897 130,035 318,862 188,827
Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 2,444,058 2,569,970 2,138,057 2,356,926 218,869 10.24%

Sections 206.41(1)(d)-(e), 206.87(1)(b)-(c), 336.021, and 336.025, Florida Statutes Local governments are authorized to levy up to 12 

cents of local option fuel taxes in the form of three separate levies.  The Ninth Cent fuel tax may be used for road and right of way 

maintenance, equipment maintenance, equipment, drainage, street lighting, traffic signs and engineering.

Flagler County Board of County Commissioners 
FY 2015-2016
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CONSTITUTIONAL GAS TAX FUND - ROAD & BRIDGE SPECIAL REVENUE FUND

Fund 112 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1450/4600/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
335.43-00 Constitutional Gas Tax 858,359 877,622 886,989 886,900 (89) 80% split of total

361.10-00 Interest 5,181 4,221 5,000 5,000 0

398.00-00 Less 5% Statutory Reduction 0 0 (44,599) (44,595) 4

399.00-00 Cash Carry Forward 0 0 1,800,314 1,688,241 (112,073)

TOTAL REVENUES 863,540 881,843 2,647,704 2,535,546 (112,158)
Dept 1450

Expenditures
541.31-10 Professional Services 1,569 748 3,100 5,000 1,900

541.31-10 Professional Services 0 0 0 500,000 500,000 Prj#599081 Westside Drainage

541.34-10 Other Contracted Services  0 5,970 0 30,000 30,000 A1A Landscaping Irrigation

541.49-18 Bank Analysis Fees 306 265 500 500 0

541.53-10 Road Materials & Supplies 11,231 0 0 0 0

Total Operating Expenditures 13,106 6,983 3,600 535,500 531,900

541.64-10 Equipment 0 0 0 527,100 527,100

Total Capital Expenditures 0 0 0 527,100 527,100

541.63-10 US1 Signage for Princess Place Reserve 0 0 40,000 40,000 0 Project#TBD Island House

541.63-10 CR 305 Box Culvert 0 0 62,330 0 (62,330)

541-63-10 SR100 Landscaping Belle Terre Pkwy to US 1 0 0 48,634 0 (48,634)

541.63-77 Engineering Staff Time Capital Projects 93,777 120,669 171,787 244,500 72,713

541.63-78 Public Works Staff Time Capital Projects 46,751 13,791 2,000 0 (2,000)

541.63-10 CR305 Bridge #734082 4,657 5,856 0 0 0

541.63-10 Marineland Acres Drainage 316,172 61,340 0 0 0

541.63-10 CR 305 Bridge #734086 16,357 15,822 0 0 0

541.82-59 Hammock Dune HOA 0 3,454 0 0 0

Total Capital Projects 477,714 220,932 324,751 284,500 (40,251)

TOTAL CIP - Roads 490,820 227,915 328,351 1,347,100 1,018,749

Dept 4600
581.91-10 Interfund Transfers 493,907 0 0 0 0

Total Interfund Transfers 493,907 0 0 0 0
Dept  5000
587.98-50 Reserve  for Future Capital Outlay 0 0 2,319,353 1,188,446 (1,130,907)

Total Reserves 0 0 2,319,353 1,188,446 (1,130,907)

Capital Equipment: Cost:
2016 Trash Truck - 28 Yard Grapple 150,000.00$    

2016 Dump Truck - 12 YD 93,000.00$    

2016 Motorgrader 150,000.00$    

2016 One-Ton Truck with Flatbed Body 37,600.00$    

2016 15' Pull-Behind Mower 17,000.00$    

2016 All-Terrain Vehicle 12,500.00$    

2016 Skid Steer Loader 67,000.00$    

527,100.00$    

Flagler County Board of County Commissioners 
FY 2015-2016
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CONSTITUTIONAL GAS TAX FUND - ROAD & BRIDGE SPECIAL REVENUE FUND
Fund 112 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 0000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.27-09 FDOT CR 305 Box Culvert Replacements 60,000 0 473,384 0 (473,384) Project #075403

331.27-10 FDOT Roberts Rd Ped/Bike Path 68,000 0 250,000 0 (250,000) Project #535576

331.27-11 FDOT CR3045 Bridge 734082 990,308 263,632 0 0 0 Project #440655

331.27-13 FDOT CR 305 Box Culvert Replacements 0 148,603 0 0 0

331.49-17 FDOT SR 5 US 1 Sidewalk 323,339 78,486 0 0 0 Complete

331.49-20 FDOT Princess Pl Bridge 734090 3,009 0 0 0 0 Project #310082 Complete

331.49-21 FDOT Bunnell Elemetary Trails AKA "Art to Park" 0 248,982 1,841,000 300,000 (1,541,000) Project #075525

331.49-21 FDOT SR 100 Landscaping Median Belle Terr to US1 0 35,000 437,790 0 (437,790) Project #550713

332.01-01 FDOT CR305 Widening & Resurf Br #734008 0 0 1,187,474 2,284,947 1,097,473 Project #402590

332.01-01 FDOT CR305 Resurfacing fr Br #734086 to SR100 0 0 2,301,684 2,302,684 1,000 Project #402591

332.01-01 FDOT CR 13 Resurf Fr CR205 to US1 0 0 242,740 242,948 208 Project #425590

331.49-25 FDOT CR305 Bridge 734086 Construction 0 1,322,702 2,745,545 0 (2,745,545) Project #440656

334.49-32 FDOT CR 2009 fr Lake Disston to CR305 0 0 384,000 735,000 351,000 Project #402402

334.49-31 FDOT Old Kings rd south fr SR100 to Dixie 0 0 1,156,000 1,460,000 304,000 Project #510560

334.49-30 FDOT CR205 Resurfacing from SR100 to CR13 0 0 200,000 50,000 (150,000) Project #441590

334.49-16 FDO SR 100 Sidewalk to Roberts Rd 345,912 987,150 0 0 0 Project #514141

334.49-17 Matanzas Woods Parkway Sidewalk to US 1 7,000 550,000 0 0 0 Project #541524

334.49-18 Old Kings Sidewalk 155,970 15,021 0 0 0 Project #541521

334.49-19 FDOT SR 100 Sidewalk BT to Bunnel 315,231 127,375 0 0 0 Project #541523

334.49-20 FDOT Old Kings Turn Lane 285,683 23,586 0 0 0 Project #541522

334.49-22 FDOT/SCOP CR302 Resurf (CR305 to SR100) 23,500 22,836 1,190,415 994,001 (196,414) Project #446590

334.49-24 FDOT John Anderson Hwy Resurfacing 45,360 53,415 1,400,333 0 (1,400,333) Project #480640

334.41-36 FDOT Airport South Entrance Rd - Phase II 0 0 600,000 1,219,503 619,503 Project #050265 

334.49-29 FDOT A1A Matanzas Shore Landscape Median 0 0 285,000 270,000 (15,000) Project #401713

337.40-02 Matanzas Woods Trail 0 130,298 0 0 0

332.01-01 FDOT Old Dixie Highway From US 1 to I-95 Widening 0 0 0 1,570,000 1,570,000 Project #TBD

332.01-01 FDOT CR 304 Resurfacing From CR 305 to US 1 0 0 0 250,000 250,000 Project # TBD

332.01-01 FDOT Mahogany Blvd. Resurf From Water Oak Rd to CR305 0 0 0 100,000 100,000 Project # TBD

399-00-00 Constitutional Gas Tax 0 0 466,366 15,000 (451,366) Project #401713 - A1A Landscaping

Total Grant Revenues 2,623,312 4,007,086 15,161,731 11,794,083 (3,367,648)

Flagler County Board of County Commissioners 
FY 2015-2016
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CONSTITUTIONAL GAS TAX FUND - ROAD & BRIDGE SPECIAL REVENUE FUND
Fund 112 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 8XXX FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Expenditures

8246-541.63-08 SR100 Landscaping Belle Terre Pky to US1 0 35,000 389,156 0 (389,156) Project #550713

8263-541.63-10 Airport South Entrance Rd - Phase II 0 714,972 600,000 1,219,503 619,503 Project #050265 fr FD 401 rollover

8242-541.63-10 CR 305 Box Culverts Replacement 60,000 148,603 473,384 0 (473,384) Project #075403

8244-541.63-63 Roberts Rd Pedestrian/Bicycle Path 68,000 0 250,000 0 (250,000) Project #535576

8247-541.63-10 CR 302 Resurfacing from CR 305 to SR 100 29,162 17,328 1,200,415 994,001 (206,414) Project #446590

8250-541.63-10 John Anderson Hwy SR100 45,360 53,415 1,870,333 0 (1,870,333) Project #480640

8251-541.63-10 Bunnell Elementary Trails 0 248,982 1,841,000 300,000 (1,541,000) Project #075525

8257-541.34-10 SR A1A Landscaping Design 0 0 320,000 285,000 (35,000) Project #401713

8999-587.98-15 CR 305 Widening & Resurfacing Bridge #734008 0 0 1,187,474 2,284,947 1,097,473 Project #402590

8999-587.98-15 CR 305 Resurfacing from Bridge #734086 to SR100 0 0 2,301,684 2,302,684 1,000 Project #402591

8999-587.98-15 CR 13 Resurf Fr CR205 to US1 0 0 242,740 242,948 208 Project #425590

8264-541.63-10 CR 305 Bridge 734086 Construction 0 1,322,702 2,745,545 0 (2,745,545) Project #440656

8261-541.63-57 FDOT CR 2009 fr Lake Disston to CR305 0 0 384,000 735,000 351,000 Project #402402

8262-541.63-10 FDOT Old Kings Rd S from SR100 to Old Dixie 0 0 1,156,000 1,460,000 304,000 Project #510560

8267-541.63-10 CR205 Resurfacing from SR100 to CR13 0 0 200,000 50,000 (150,000) Project #441590

8999-587.98-15 Old Dixie Highway From US 1 to I-95 Widening 0 0 0 1,570,000 1,570,000 Project #TBD

8999-587.98-15 CR 304 Resurfacing from CR 305 to US 1 0 0 0 250,000 250,000 Project #TBD

8999-587.98-15 Mahogany Boulevard Resurfacing from Water Oak Rd to CR305 0 0 0 100,000 100,000 Project #TBD

Completed Projects
8220-541.63-xx US1 Sidewalk Improvement Construction 332,649 78,486 0 0 0 Project #517141

8229-541.xx-xx CR 305 Widening & Resurfacing 1,387 0 0 0 0 Project #402600 

8230-541.63-xx SR 100 Sidewalks Ph.2&3 to Roberts Road 345,912 987,150 0 0 0 Project #514141

8235-541.xx-xx Matanzas Wds Sidewalk US1 to Bird of Paradise 7,000 680,298 0 0 0 Project #541524

8236-541.xx-xx Old Kings Rd Sidewalk from SR100 to O.K. Elem. 155,970 15,021 0 0 0 Project #541521

8237-541.xx-xx SR 100 Sidewalk Belle Terre to Bunnell 315,231 127,375 0 0 0 Project #541523

8238-541.63-10 Old Kings Rd Turn Lanes Into Old Kings Elementary 285,683 23,586 0 0 0 Project #541522

8245-541.63-70 CR 305 Bridge 734082 990,308 267,559 0 0 0 Project #440655

8907-541.63-55 Styles Creek Bridge Princess Place 9,124 0 0 0 0 Project #310082 

Total Grant Project Expenditures 2,645,786 2,541,002 15,161,731 11,794,083 (3,367,648)

TOTAL FUND REVENUES 3,486,852 4,888,929 17,809,435 14,329,629 (3,479,806)

TOTAL FUND EXPENDITURES 3,630,513 2,768,917 17,809,435 14,329,629 (3,479,806)

Flagler County Board of County Commissioners 
FY 2015-2016
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Growth Management Department 

Planning & Zoning 

(Fund 180) 

Code Enforcement 

(Fund 180) 

Building 

(Fund 181) 

 Director:       
Sally Sherman
1769 E. Moody Blvd. 
Bunnell, FL  32110 
(386) 313-4081

Flagler County Board of County Commissioners 
FY 2015-2016
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GROWTH MANANGMENT SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Florida Sales Tax 1/2 Cent Revenue (State) 470,629 239,089 197,626 190,000 (7,626)

Building Permits 458,394 512,211 400,000 600,000 200,000

Licenses 98,031 88,823 76,000 84,000 8,000

Inspections 41,724 48,086 32,690 73,500 40,810

Review Fees 69,680 83,394 53,300 83,000 29,700

Fees 140,087 153,715 121,970 146,100 24,130

Fines and Forfeitures 2,323 2,895 500 500 0

Cash Carry Forward 818,965 1,065,081 921,523 1,144,369 222,846

Miscellaeous Revenue 53,091 31,837 24,200 73,100 48,900

Less 5% Statutory Reduction 0 0 (45,030) (62,510) (17,480)

Total Revenues 2,152,924       2,225,131       1,782,779       2,332,059       549,280          

Expenditures
Planning and Zoning/Administration 354,647 383,015 388,528 398,391 9,863

Code Enforcement 120,027 121,782 123,832 133,343 9,511

Building Department 1,164,906 1,300,140 1,075,194 1,528,701 453,507

Transfers, Pooled, Reserves 366,021 400,692 195,225 271,624 76,399

Total Expenditures 2,005,601       2,205,629       1,782,779       2,332,059       549,280          

Revenues vs. Expenditures 147,323 19,502 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED
FY 12-13 FY 13-14 FY 14-15 FY 15-16

Personnel Summary-Positions
Planning & Zoning/Administration 5.50 4.50 4.90 4.90

Code Enforcement 2.00 2.00 1.90 1.90

Total Positions 7.50 6.50 6.80 6.80

Flagler County Board of County Commissioners 
FY 2015-2016
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Planning & Zoning – Muni Services Fund – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Adam Mengel is not only a Florida native, but has roots as 
deep as a cypress tree.
     The first of his lineage to move to Florida was Abraham 
DuPont who came to the area now known as DuPont Center in 
1825. Six generations! (More information about his
family tree can be found at Flagler County
Families.)
     “I come from the Moccasin Branch DuPonts,” Adam said. 
“That would be in the area of Princess Place.”
     Adam was raised in Jacksonville, earned a bachelors degree 
in economics from Florida State University and a masters de-
gree in public administration from the University
of North Florida. He is a certified planner, a certified flood 

plain manager and is LEED (Leadership in Energy and Environ-
mental Design) certified.
     Before coming to work for Flagler County in September 2006, 
Adam worked for the City of Palatka for 8 years and for Putnam
County for nearly 3 years before that.
     “I really like what I do,” Adam said. “My family has had an im-
pact in this area for generations. I’m continuing to have a role in
making this a great place to live.”
     When he’s not working, Adam enjoys taking pictures and going 
on cruises with his longtime companion and Palm Coast resident, 
Amy. He also enjoys geneology.
“I’ve been pretty serious about studying my ancestory,” Adam said. 

- Flagler County Communications Office

WE ARE FLAGLER COUNTY!

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: PLANNING & ZONING     GROWTH MANAGEMENT 

Primary Functions 
 Ensure the health, safety, and general welfare of the public through the adoption and enforcement of codes and regulations related to the development of property

within unincorporated Flagler County
 Maintain and regularly update the Comprehensive Plan and Land Development Code as necessary to ensure continued consistency and compliance with State law

and accepted standard planning principles and practices
 Review all land development and building permits for compliance with the Comprehensive Plan goals, objectives, and policies and zoning regulations, including

concurrency availability
 Inform the public through the public hearing process of land development activities occurring within the unincorporated area of the County and solicit public

comment
 Work closely with incorporated cities and towns within the County, neighboring jurisdictions, and State and Federal agencies on coordinated, cooperative planning

efforts that maximize the public benefit while minimizing the expenditure of public resources
 Perform environmental protection and preservation activities, including gopher tortoise relocation, wetland permitting, manatee protection, and related functions

in coordination with State and Federal agencies

Goals FY 2015-16 
 To coordinate land use planning and zoning administration efforts  for the purpose of maintaining the high quality of life currently enjoyed by its residents,

promoting a diverse housing stock, preserving existing unique environmental resources and promoting the future social, economic, and environmental
sustainability

Strategic Objectives 
 Develop an RFQ for the

completion of the Land
Development Code

 Maintain planning and zoning
training opportunities for the
upcoming year

 Explore the creation of
collaborative planning programs
with adjacent governments

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

Applications for Review,  Buildable Lot/Parcel, Future Land Use Map 
Amendment,   Rezoning, Re-submittal of TRC Project –Plans, Site Dev 
Plan Review Under 5 Acres, Special Exception, Special Event, Variance 
and  Special Use 

# 21 21 39 35 

Site Development Plan In PUD,  Preliminary Plat to TRC/PB, Planned Unit 
Development, Site Development Plan Review Under 5 Acres, Preliminary 
Plat to BCC, Final Plat to BCC and Re-submittal Final Plat to BCC 

# 4 10 10 10 

Coastal Construction Control Line – FDEP Review # 0 6 4 4 

Renew Short Term Vacation Certificate # 0 0 9 70 

Short Term Vacation Rental Applications # 0 0 78 5 
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DIVISION: PLANNING & ZONING     GROWTH MANAGEMENT 

The Planning and Zoning section is an important link when communicating with land developers, property owners and citizens the standards and procedures for 
developing land in unincorporated Flagler County. These considerations are outlined in Flagler County’s Comprehensive Plan and Land Development Code. The 
Comprehensive Plan is the regulatory source document for future building and expansion in the County, while the County’s Land Development Code provides the 
specific guidance to complete specific land development activities. 

The Planning and Zoning section responds to inquiries about the development potential of properties and provides zoning verifications. The section also assists 
applicants in pursuing land use approvals, changes, and amendments, including site plan reviews. Staff prepares technical reports and analyses for land use, zoning, 
site plans and other land development applications for presentation to a staff level Technical Review Committee, the Planning & Development Board, and the Board 
of County Commissioners, as applicable, for their review and decision. 

The majority of the essential functions of the Planning and Zoning section are mandated by the State as part of Florida’s coordinated growth management program. 
Therefore, the section works closely with the incorporated cities and towns within the County to accomplish this mission. 

\ 

Major Initiatives / Highlights 

 Complete rewrite of Current Land Development Code

 Developing a number of major ordinances

 Processing a number of major plan amendments

 Administering the increase in development activity and processing various requests for consideration before the Technical Advisory Committee, Planning and
Development Board and the Board of County Commissioners

 Evaluate applications for streamlining and process improvement
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MUNICIPAL SERVICES FUND - PLANNING & ZONING SPECIAL REVENUE FUND

Fund 180 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1700 Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

335.18-01 Sales Tax 1/2 Cent Revenue 105,605 85,063 98,776 95,000 (3,776)

335.14-00 Mobile Home Licenses 26,531 27,397 26,500 25,000 (1,500)

335.15-00 Alcoholic Beverage Licenses 25,447 26,240 25,000 25,000 0

342.51-00 Development Engineering Inspections 0 15,169 90 15,500 15,410

341.92-00 Development Engineering Review Fees 65,570 78,819 50,000 82,500 32,500

329.02-02 ROW Utilization/Permit & Review Fees 14,665 18,674 12,500 13,000 500

341.92-02 Administrative Fee (Impact Fee - Schools) 13,812 17,206 12,000 15,000 3,000

341.92-03 Administrative Fees (Impact Fee-Trans) 173 40 0 0 0

341.92-04 Administrative Fees (Impact Fee-Parks) 32 1 1,000 0 (1,000)

342.50-00 Construction Plan Review (fees subdiv) 14,390 15,295 10,970 22,000 11,030

342.52-00 Swale Grade Sheet Review Fees 4,110 4,575 3,300 500 (2,800)

349.01-01 Dev Svc Application Fees 43,453 44,289 36,000 41,000 5,000

349.01-02 Dev Svcs-Admin-Other Cities 2,196 2,007 1,500 1,600 100

349.02-00 DRI Fees/CDD Fees 0 1,500 1,500 1,500 0

349.05-00 LUC/Planning Review Fees 41,162 46,225 32,000 56,000 24,000

369.90-05 Grant/Other Misc Revenue 1,708 515 0 0 0

369.90-09 Planning & Zoning 53 0 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (15,557) (19,680) (4,123)

Sub-Total Revenues 358,907 383,015 295,579 373,920 78,341

399.00-00 Cash Carry Forward 0 0 92,949 24,471 (68,478)

TOTAL REVENUES 358,907 383,015 388,528 398,391 9,863

Expenditures
515.10-12 Regular Salaries 274,638 282,470 285,596 294,776 9,180 1.7% COLA increase

515.10-xx Employee Benefits 74,135 79,802 85,589 86,210 621

Total Personnel Services 348,773 362,272 371,185 380,986 9,801

31-10; 34-10 Professional/Other Contracted Services 75 361 137 140 3

515.41-10 Communications 1,768 900 1,769 235 (1,534) Land line charges eliminated w/system upgrade

515.42-01 Postage Expense 365 963 400 2,000 1,600

515.45-20 Vehicle Insurance 276 233 233 240 7

515.46-20 Vehicle Repair 0 97 790 600 (190)

515.46-30 Maintenance Agreements 906 8,316 9,035 8,250 (785)

515.46-40 Small Tools and Equipment 0 13 50 100 50

Flagler County Board of County Commissioners 
FY 2015-2016
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MUNICIPAL SERVICES FUND - PLANNING & ZONING SPECIAL REVENUE FUND

Fund 180 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1700 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenditures - Continued
515.47-10 Printing & Binding 106 275 500 500 0

515.46-10 Building/Equipment Repairs 0 125 0 0 0

515.49-15 Advertising 462 748 600 1,500 900

515-49-18 Bank Analysis Fees 306 265 340 340 0

515.51-10 Office Supplies 1,290 1,691 1,500 1,500 0

515.51-11 Office Equipment (7) 1,161 100 500 400

515.51-20 Data Processing Supplies 0 0 100 100 0

515.52-10 Gas, Oil, Lubricants 190 1,076 1,689 1,100 (589)

52-12; 52-15 Other Operating Expenses 137 35 100 300 200

515.54-10 Publications/Memberships 0 1,494 0 0 0

Total Operating Expenditures 5,874 17,753 17,343 17,405 62

515.64-10 Equipment 4,260 2,990 0 0 0

Total Capital Expenditures 4,260 2,990 0 0 0
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 358,907 383,015 388,528 398,391 9,863 2.54%

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Code Enforcement –
Municipal Services Fund – FY15-16 

Government Services Building

https://www.municode.com/library/fl/flagler_county/codes/code_of_ordinances

TOP 5 VIOLATIONS: 
n Signs in the Right of Way
n Unpermitted Work
n Unsafe Sites, Abandoned Structures
n Litter
n Unlicensed activity, contracting

PRIMARY FUNCTIONS: 
n Provide for locally licensed and registered

contractors to work in Flagler County
nMonitor abandoned structure demolition
n Communicate with governmental agencies
n Resolution of code violation complaints

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: CODE ENFORCEMENT     GROWTH MANAGEMENT 

Primary Functions 
 Monitor abandoned structure demolition projects throughout Flagler County
 Communicate with all State, local and federal agencies
 Address and seek resolution of code violations to complaints received from various entities
 During turtle nesting season, the division patrols approximately 10 miles of Flagler County beaches to maintain turtle lighting compliance
 Provide a mechanism for locally licensed and registered contractors to work in Flagler County through the implementation of a licensing program in compliance with

the Florida Statutes
 Coordinate and notify the proper agencies of licensing violations
 Monitor and regulate contractor files to ensure proper licenses and insurances are in compliance with local and state regulation

Goals FY 2015-16 
 To coordinate compliance (enforcement) actions to be consistent with the policies and procedures

Strategic Objectives 
 To provide a high level of customer service
 Provide initial response to all complaints within 48 hours
 Ensure Contractor Licenses are issued in a timely manner
 To provide complete and timely information to the Contractor License Review Board
 Obtain Contractors Licensing Officials Association of Florida (CLOAF)certification
 Obtain Level I Florida Association of Code Enforcement  (FACE)certification
 To provide notification to license holders of license status prior to renewal date
 To provide complete and timely

information to the Contractor License
Review Board

 Continue to coordinate with Florida
Department of Business and
Professional Regulations

 Continue to coordinate with Florida
Fish and Wildlife Conservation
Commission

 Continue to coordinate with local Law
Enforcement

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Contractor License Renewal Fees Collected # 11,550.00 14,220.00 23,640.00 15,320 

2. Local License Issued # 48 48 36 53 

3. Renewal of State Contractor License # 385 474 788 525 

4. Compliant/Action Orders (Immediate Compliance) # 2,740 2,528 2,029 2432 

5. Complaint/Full Code Case # 32 48 48 50 
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DIVISION: CODE ENFORCEMENT     GROWTH MANAGEMENT 

Top 5 Violations 

• Signs in the Right of Way
• Unpermitted Work
• Unsafe Sites and Buildings

(abandoned structures)
• Litter
• Unlicensed Activity; business,

contracting, etc.

The Code Enforcement Section is comprised of code enforcement and contractor licenses. The responsibilities of the 
Code include but are not limited to identifying potentially unsafe structures and coordination with the building 
inspection personnel in an effort to obtain compliance through repairs or removal.  

Florida Statute Chapter 162 authorizes a county, by ordinance to adopt a code enforcement system that gives 
authority to impose administrative fines and other noncriminal penalties to provide an equitable, expeditious, 
effective, and inexpensive method of enforcing any codes and ordinances. The intent is to promote, protect, and 
improve the health, safety, and welfare of the citizens of the county and of this state. 

The County Commission adopted a Contractor Licensing Ordinance (2007-10) outlining regulations for specialty 
trades and licenses not regulated on the state level. Subsequently, a Licensing program was established in July 2007 
to provide for and enforce licensing requirements and to administer testing locally for state and local contractor 
exams. The regulations also allow for Flagler County to reciprocate with most jurisdictions in Florida, meaning that if 
a specialty contractor is licensed in one county, his or her license is valid in Flagler County as well. The Contractor 
Review Board reviews complaints received by citizens and participating jurisdictions relating to contractor issues 
such as unlicensed activities, work abandonment and working outside the scope of licensure. 

Major Initiatives / Highlights 

 Training

 Continued education via Florida Association of Code Enforcement Annual Conference attendance

 Coordination with Humane Society

 Coordination with Florida Fish and Wildlife Commission

 Coordination with local Law Enforcement

 Coordination with Florida Department of Business and Professional Regulations

 Host Business and Law Training Course
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MUNICIPAL SERVICES FUND - CODE ENFORCEMENT SPECIAL REVENUE FUND
Fund 180 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2001 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
335.18-01 Sales Tax 1/2 Cent Revenue 78,898 84,684 98,850 95,000 (3,850)

335.13-00 Insurance Agent County License 33,589 31,423 27,000 27,000 0

354.00-00 Violation of Local Ordinances 20 45 0 0 0

369.90-12 Code Enforcement Copies 7,520 5,630 4,500 6,100 1,600

398.00-00 Less 5% Statutory Reduction 0 0 (6,518) (6,405) 113

Sub-Total Revenues 120,027 121,782 123,832 121,695 (2,137)

399.00-00 Cash Carry Forward 0 0 0 11,648 11,648

TOTAL REVENUES 120,027 121,782 123,832 133,343 9,511

Expenditures
529.10-12 Regular Salaries 83,463 85,110 83,622 86,332 2,710 1.7% COLA increase

529.10-xx Employee Benefits 28,500 29,323 30,959 30,706 (253)

Total Personnel Services 111,963 114,433 114,581 117,038 2,457

529.34-10 Other Contracted Services 0 0 0 7,000 7,000 Demolition

41-10; 41-20 Communications 877 411 1,200 475 (725) Land line charges eliminated w/system upgrade

529.42-01 Postage 535 578 1,000 1,000 0

529.44-10 Rentals & Leases 0 370 0 300 300

529.45-20 Vehicle Insurance 552 466 466 480 14

529.45-60 Other Insurance & Bonds 0 123 0 200 200

529.46-20 Vehicle Repair 1,886 1,483 1,885 2,000 115

529.46-40 Small Tools & Equipment 0 0 100 100 0

529.47-10 Printing & Binding 367 11 500 500 0

51-10; 51-11 Office Supplies/Equipment (42) 933 150 350 200

529.52-10 Gas, Oil, Lubricants 3,540 2,661 3,000 3,000 0

529.52-12 Other Operating Expenditures 0 0 100 100 0

529.52-20 Clothing & Wearing Apparel 235 234 400 250 (150)

529.52-30 Data Processing Software 0 0 0 100 100

529.54-10 Publications/Memberships 0 75 0 450 450

529.54.20 Conference/Seminar Registration 114 4 450 0 (450)

Total Operating Expenditures 8,064 7,349 9,251 16,305 7,054

Overall Expenditure Increase/Decrease:
TOTAL EXPENDITURES 120,027 121,782 123,832 133,343 9,511 7.13%

MUNICIPAL SERVICES FUND  - RESERVES
Fund 180 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
335.18-01 Sales Tax 1/2 Cent Revenue 143,063 34,671 0 0 0

Cash Carry Forward 222,958 366,021 195,225 271,624 76,399

TOTAL  REVENUES 366,021 400,692 195,225 271,624 76,399

Reserves
Personal Services Reserve 0 0 15,000 15,000 0

Reserves 366,021 400,692 180,225 256,624 76,399

TOTAL RESERVES 366,021 400,692 195,225 271,624 76,399

Flagler County Board of County Commissioners 
FY 2015-2016
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Building Department Fund – FY15-16

Cracker Day held 
at the Fairgrounds

Government Services Building

Princess Place

     Four dozen inspectors and homebuilders gathered 
at the Flagler County Emergency Operations Center 
to learn about the changes coming July 1 to Florida’s 
building codes. 
    “Our annual training course is always well attended,” 
said Jason DeLorenzo, government affairs director for 
the Flagler Home Builders Association. 
     The course is conducted by the Building Officials 
of Florida and the Florida Home Builders Association 
through the sponsorship of the Florida Department 
of Business and Professional Regulation. It has been 
held at the Emergency Operations Center for the past 
several years. 

     “There are some places that have to cancel the 
training because they don’t get the interest,” DeLo-
renzo said. “We don’t have that problem here. This 
is a nice place to have the training. Flagler County is 
always very easy to work with.” 
     Flagler County’s chief building official, Mark Boice, 
manned the office so the other county inspectors 
could attend the daylong training on April 24
     “I want to ensure that as many of our people as pos-
sible were able to get this training,” Boice said. “Being 
in the training with our homebuilders puts us all on 
the same page.” 

– Flagler County Communications Office  04/15

FLAGLER COUNT Y HOSTS ‘BOOT CAMP’ FOR HOMEBUILDERS

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: BUILDING    GROWTH MANAGEMENT 

Primary Functions 
 Conduct code compliant plan review and required inspections to protect the property and the general health, safety and welfare of all citizens who occupy and

utilize buildings and structures
 Assess potentially dangerous structures and post unsafe notices as deemed appropriate
 Communicate with contractors, developers, citizens and design professionals on code related issues
 Maintain all permitting records in accordance with Florida Statute Chapter 119 records management law
 Educate the contractors and public as to the functions of the Building Section, associated codes, ordinances, laws, and rules. This is accomplished through monthly

Flagler County Homebuilders Association newsletters, mass e-mails, County Website, and educational videos

Goals FY 2015-16 
 Provide for the construction of safe and sustainable buildings and structures through efficient plan reviews, permitting, inspection and public education to ensure a

safe-built environment and promote fire prevention

Strategic Objectives 
 Provide exceptional internal and external customer services
 Apply statutes, codes and procedures in a fair and consistent manner
 Be fiscally responsible and accountable by increasing reserves by 2 percent
 Enhance employee excellence and development by providing for a minimum of one training opportunity
 Enhance technology and other job-related tools to increase productivity by 5 percent

Performance Measures UNIT OF 
MEASURE 

ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Residential Building Permits # 138 179 204 225 

2. Commercial Building Permits # 5 8 7 5 

3. Permits Issued “Other” # 1,780 1,736 1,822 2,055 

4. Total Inspections # 7,496 9,290 11,260 12,949 

5. Construction Valuation of Issued Permits $ $68,452,042 $83,506,353 $121,337,594 $1,012,594 
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DIVISION: BUILDING    GROWTH MANAGEMENT 

Flagler County Building Section is comprised of Permitting and Inspection. Building plan review and inspections 
are supported by a special revenue fund using only permitting, plan review, and licensing fees to operate.  

Permitting and Inspection personnel are responsible for code compliant plan reviews and required inspections for 
construction projects located in unincorporated Flagler County, the Towns of Beverly Beach and Marineland, and 
Flagler County School Board. In June 2011, the Board of County Commissioners (BOCC) and the Town of Beverly 
Beach signed an interlocal agreement that authorizes Flagler County’s Building Department to perform plan 
review and inspections for its jurisdiction. For its efforts, the Building Department retains 90% of the Town of 
Beverly Beach’s assessed building permit fees. 

In July 2014, the BOCC and the Town of Marineland entered into an interlocal agreement that provides for 
building code and fire plans review, planning permit review and engineering and permit and development review 
services. In December 2008 Flagler County entered into an interlocal agreement to conduct permitting and plan review services for the Flagler County School Board 
projects. Direct and indirect costs associated with performing these functions are paid in accordance to Florida Statues.  

Major Initiatives / Highlights 

 Building staff trained to utilize permit tracking software more efficiently

 Secure additional licensure

 Evaluate Technology for enhancements

 Educate building community on use of Online Permit Information System (OPIS)

 Partnered with Home Buildings Association to discuss Building Code Changes

 Participated in Home Builders Association round table
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BUILDING DEPARTMENT FUND SPECIAL REVENUE FUND

Fund 181 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 2000/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +(-)

Revenues
322.00-00 Building Permit Revenue 458,394 512,211 400,000 600,000 200,000

322.01-00 Education Fee for Inspectors 13,361 14,084 10,000 14,000 4,000 .01% of Permit Fee (per Fee Resolution)

322.02-00 Building Permit Fees Other Cities 24,251 21,564 10,000 60,000 50,000

322.03-01 Technology Fee 9,713 12,707 10,000 13,000 3,000

329.01-01 Contractor Licenses 38,995 31,160 24,000 32,000 8,000  Per Interlocal Agreement 

329.02-03 Inspection Fee for School Board 15,118 489 3,000 5,000 2,000

342.20-00 Fire Protection Fee 150 1,008 200 600 400

349.06-00 Fire Inspection Review 412 853 400 1,400 1,000

354.12-01 Unlicensed Contractor Fines 2,303 2,850 500 500 0

354.12-02 Unsafe Structure Lien Satisfaction 2,795 1,372 500 500 0

361.10-00 Interest for Fund 2,029 904 0 0 0

369.30-00 Refund of Prior Year Expenditures 75 0 0 0 0

369.90-03 Radon Gas 1,303 843 500 1,500 1,000

381.00-00 Interfund Transfer 0 1,035 5,700 0 (5,700)

398.00-00 Less 5% Statutory Reduction 0 0 (22,955) (36,425) (13,470)

Sub-Total Revenues 568,899 601,080 441,845 692,075 250,230
399.00-00 Cash Carry Forward 596,007 699,060 633,349 836,626 203,277

TOTAL FUND REVENUES 1,164,906 1,300,140 1,075,194 1,528,701 453,507

 Expenditures
524.10-12 Regular Salaries 319,987 317,974 379,023 385,560 6,537 1.7% COLA increase

524.10-xx Employee Benefits 86,993 98,669 126,703 124,942 (1,761)

Total Personnel Services 406,980 416,643 505,726 510,502 4,776

31-10; 49-18 Professional Services 641 694 690 690 0

524.34-10 Other Contracted Services 4,541 59 4,600 4,600 0 Offsite I.T. storage 

524.40-10 Travel 0 601 0 500 500

524.40-12 Building Department - Education 3,914 11,720 5,000 5,000 0 Per Fee Resolution

524.41-10 Communications Recurring 1,957 1,135 2,025 1,465 (560) Land line charges eliminated w/system upgrade

524.42-01 Postage 650 307 1,200 1,200 0

524.44-10 Rentals & Leases 0 360 0 500 500

524.45-20 Vehicle Insurance 1,105 932 932 1,170 238

524.45-60 Other Insurance & Bonds 228 371 125 625 500

524.46-10 Building/Equipment Repairs 0 744 0 10 10

524.46-20 Vehicle Repair 1,160 2,449 2,630 1,250 (1,380)

524.46-30 Maintenance Agreements 26,396 20,224 20,850 20,950 100 Sharing development review software maintenance 

Flagler County Board of County Commissioners 
FY 2015-2016
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BUILDING DEPARTMENT FUND SPECIAL REVENUE FUND

COMMENTS
Fund 181 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 2000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +(-)

 Expenditures (Continued)
524.46-40 Small Tools & Equipment 0 308 100 100 0

524.47-10 Printing & Binding 439 1,079 500 500 0

524.51-10 Office Supplies 1,433 936 1,800 2,000 200

524.51-11 Office Equipment 0 1,453 700 700 0

524.52-10 Gas, Oil, Lubricants 9,376 9,133 11,830 9,000 (2,830)

524.52-12 Other Operating Expenditures 35 22 100 100 0

524.52-20 Clothing & Wearing Apparel 592 651 600 625 25

524.52-30 Data Processing Software 0 1,693 500 1,272 772

524.54-10 Publications/Memberships 1,557 1,118 2,131 2,115 (16)

524.54.21 Employee Education/Training 360 879 0 1,000 1,000

Total Operating Expenditures 54,384 56,868 56,313 55,372 (1,941)

524.64-10 Equipment 4,482 2,990 0 52,000 52,000 Two replacement vehicles.  See below for list.

Total Capital Expenditures 4,482 2,990 0 52,000 52,000
Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 465,846 476,501 562,039 617,874 55,835 9.04%

BUILDING FUND  - RESERVES SPECIAL REVENUE FUND
COMMENTS

Fund 181 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +(-)

587.98-10 Reserves for Contingency 632,742 737,091 428,337 885,992 457,655

587.98-11 Designated for Future Use 66,318 86,548 74,818 14,835 (59,983) Education/Technology Funds

587.98-41 Personal Services Reserve 0 0 10,000 10,000 0

Total Reserves 699,060 823,639 513,155 910,827 397,672

TOTAL FUND EXPENDITURES 1,164,906 1,300,140 1,075,194 1,528,701 453,507

CAPITAL EQUIPMENT ON ROLLING STOCK: REPLACEMENT VEHICLE: COST:
2004 Chevy 1500 1/2 Ton Pickup #794 1/2 Ton Pickup 4x4 26,000

2005 Chevy 1500 1/2 Ton Pickup #868 1/2 Ton Pickup 4x4 26,000

52,000

Flagler County Board of County Commissioners 
FY 2015-2016
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Airport – Enterprise Fund – FY15-16

Government Services Building

Princess Place

     The Florida Department of Transportation recognized 
the Flagler’s airport – the newly rebranded Flagler Execu-
tive Airport – for its runway safety area improvements. 
     The Board of County Commissioners, in turn, will 
recognize Airport Director Roy Sieger at its August 17 
meeting. It is the last meeting before Sieger leaves for his 
new post at the Hillsborough County Aviation Authority, 
which operates four airports including the Tampa Interna-
tional Airport. 
     “Roy has overseen a lot of great projects at the airport 
including the improvements to the runway safety areas for 
Runway 06-24,” County Administrator Craig Coffey said. 
     It was necessary to enhance the runway safety area 

because of the increases the airport has seen in its number, 
size and types of aircraft operations. 
     Construction of the $2.3 million project began in 2013 
with a phasing plan that minimized the impacts of the 
airport operations. After completion in 2014, the runway 
is now a fully compliant runway. 
     “The combined project elements have improved the 
overall airfield system and surrounding environment,” 
Sieger said.
     Sieger was named General Aviation Manager of the year 
for 2012 by the Federal Aviation Administration within 
the Southern Region.

- Flagler County Communications Office  08/15

FLAGLER AIRPORT RECEIVES 2015 ‘AIRPORT PROJECT’ AWARD

Flagler County Board of County Commissioners 
FY 2015-2016
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DEPT:  AIRPORT     COUNTY ADMINISTRATION 

Primary Functions 

 Full service fueling operations for than 75 home based aircraft and itinerant aircraft, including services after hours
 Airfield and facility maintenance including mowing, airfield lighting repair, foreign object debris inspection, routine equipment maintenance, and custodial duties
 The monitoring of UNICOM radio traffic and issue of NOTAM’s (Notice to Airmen) as necessary
 Property management of airport tenants
 Maintenance of an Airport Security Plan
 Coordination of economic development opportunities in accordance with the Airport Master Plan
 Enforcement of FAA policies, applicable laws, operational rules and standards
 Administration of Federal and State grant contracts

Goals FY 2015-16 

 To continue to improve the infrastructure of the Flagler Executive Airport to attract more business to the community

Strategic Objectives 

 Obtain a long term lease with an aviation related business

 Lease 80% or more of available office space

 To obtain military contract fuel program

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Total number of T-Hangars # 54 54 56 56 

2. Total number of takeoffs/landings # 153,559 164,347 144,258 155,000 

3. Total number of gallons jet fuel sold # 129,828 117,794 116,320 110,000 

4. Total # of AVGAS sold # 85,711 79,428 78,331 80,000 

5.  Total $ of capital projects grant funding $ $1,974,284 $2,149,846 $7,280,932 $5,125,868 
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DEPT:  AIRPORT     COUNTY ADMINISTRATION 

The Flagler County Airport is a county-owned, public use, General Aviation (GA) airport that is operated and maintained 
under the direction of the Flagler County Board of County Commissioners. The airfield consists of two 5,000 foot long 
runways and a 3,000 foot water runway. According to Federal Aviation Administration  

(FAA) operations data, Flagler County Airport is one of the busiest General Aviation airports in Florida with approximately 
190,000 takeoff and landings per year. Flagler County Airport operates as an enterprise fund.  
All operations of the Airport, including salaries, operating expenses, repairs and major projects are funded by internally 
generated revenues from sales of fuel, land leases and hangar rentals. The Airport does not receive funding from the 
County’s General Fund.  

In addition to revenues obtained from airport operations, the Airport receives grant funding for capital improvements, 
operational and safety related projects and economic development opportunities from the Florida Department of 
Transportation (FDOT) and the Federal Aviation Administration (FAA).  

The Airport’s development is guided by the approved Airport Master Plan. Three major development areas remain on the 
Airport; Airpark Phase A – approximately 7 acres of airside area; Airpark Phase B – approximately 45 acres of airside and 
57 acres of landside area; and the Airport Entrance on State Road 100 – approximately 5 acres of landside area. 

Major Initiatives / Highlights 

• Construction of the South Entrance Road (Phase II) Project -
$2,094,880 (Funding: $2,094,880 Enterprise Florida)

• Design Phase for the Relocation and Extension of Runway 11-29
Project -$704,010 (Funding: $598,500.40 FAA / $99,210
FDOT/$6,300 Airport Enterprise Fund)

• Airport Master Plan Update - $166,580.00 (Funding: $149,922
FAA/$13,166 FDOT / $3,492 Airport Enterprise Fund)

• Design and Construction of Taxiway E Project - $2,318,710 (Funding:
$2,318,710 FDOT)

• Design and Construction for the Rehabilitation of Taxiway C and
D Project - $1,846,820 ( Funding: $1,846,820 FDOT)

• Wildlife Hazard Assessment - $117,000 ($2,340 Airport fund)

• Design Phase for General Aviation Terminal and Airport
Administration Building (FDOT funded: $350,000)

• Design and Construction of Taxiway H Project (Cost - $1,598,869 /
2% Airport Fund)

• Design and Construction of Precision Approach Path Indicator (PAPI)
– FDOT funded: $359,000

Major Airport Tenants 
Florida Army National Guard 
Delta Engineering Corporation 
Enterprise Car Rental 
Four Star Aviation  
High Jackers Restaurant 
Ryan Aviation, Inc. 

Major Multi-Tenant 
Facilities on the Airport 
Airport Corporate Center 
Triangle Air Business Park 
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AIRPORT FUND ENTERPRISE FUND

Fund 401 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4100 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
329.02-04 Business Operating Permit 1,025 500 500 500 0

344.10-03 Restaurant Rent 13,709 13,942 14,151 0 (14,151) FY16 is reflected in Space Use Agreement Rent 

344.10-04 Large Hangar Rent 70,273 59,368 62,270 0 (62,270) FY16 is reflected in Space Use Agreement Rent 

344.10-05 Tie Down Rent 17,100 16,325 14,040 16,380 2,340  

344.10-06 Sale of Aviation Fuel 425,505 395,497 425,000 371,000 (54,000) More reflective of actual revenue collections

344.10-07 Sale of Oil 5,186 4,017 5,000 3,000 (2,000)

344.10-08 Land Leases/Rentals 62,451 54,204 60,000 21,718 (38,282) FY16 is reflecting Land Leases only

344.10-09 Office Space Rent 166,075 174,901 90,862 0 (90,862) FY16 is reflected in Space Use Agreement Rent 

344.10-10 Sale of Jet Fuel 632,161 561,375 600,000 517,500 (82,500) More reflective of actual revenue collections

344.10-11 T-Hangar Rent 168,248 199,688 195,960 195,960 0

344.10-12 User Fees 9,460 10,990 14,100 17,000 2,900

344.10-15 Utilities Reimbursement 21,876 24,180 20,160 24,000 3,840

344.10-19 Pest Control (CAM) 0 0 0 660 660 Delta Engineering

344.10-20 Space Use Agreement Rent 0 0 0 453,209 453,209 See Airport Corp Ctr & Runway Business Pk 

344.10-21 Common Area Maintenance 0 0 0 9,900 9,900 Delta Engineering

344.10-22 Annual Fire Inspection Fee 0 0 0 1,796 1,796

365.01-00 Interest 1,057 2,042 0 0 0

362.04-01 Cell Tower Lease 15,762 36,720 13,131 30,931 17,800

xxx.xx-xx Surplus Fill Dirt 0 151,488 0 0 0

369.96-04 Space Rent Consideration 25,423 9,881 16,996 2,550 (14,446) FY16 is reflected in Space Use Agreement Rent 

369.90-00-02 Miscellaneous 11,818 9,599 3,250 3,500 250

398.00-00 Less 5% Statutory Reduction 0 0 (75,697) (108,348) (32,651)

Sub-Total Revenues 1,647,129 1,724,717 1,459,723 1,561,256 101,533

399.00-00 Cash Carry Forward 156,847 356,970 370,312 224,917 (145,395)

TOTAL REVENUES 1,803,976 2,081,687 1,830,035 1,786,173 (43,862)

Expenses
542.10-12 Regular Salaries 210,110 235,777 229,823 269,096 39,273 1.7% COLA & .5 FTE TWIII Split w/Facilities G Fd

542.10-14 Overtime 4,724 6,750 5,000 5,000 0

542.10-xx Employee Benefits 59,472 81,320 96,944 123,605 26,661

Total Personnel Services 274,306 323,847 331,767 397,701 65,934

542.31-10 Professional Services 9,750 16,437 5,000 7,500 2,500

542.34-10 Other Contracted Services 14,325 25,111 15,114 18,930 3,816

542.34-20 Government Services 8,493 8,000 9,900 10,000 100

542.40-10 Travel Expense 2,402 3,522 3,500 4,200 700 Custodial Services

41-10; 41-20 Communications 12,148 6,137 7,220 8,000 780

542.42-01 Postage Expense 425 245 300 300 0

542.43-10 Utilities Expense 64,700 67,875 70,320 56,400 (13,920)

542.44-10 Rentals & Leases 14,610 13,901 13,620 13,620 0 See Runway Bus Pk/Corporate Center section

542.45-10 General Liability Insurance 5,644 3,723 3,750 3,500 (250)

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND

Fund 401 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4100 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenses (Continued)
542.45-20 Vehicle Insurance 1,768 1,596 1,600 1,400 (200)

542.45-30 Property/Casualty Insurance 52,694 44,605 44,700 44,700 0

542.46-10 Building/Equipment Repairs 19,411 22,214 15,000 20,000 5,000

542.46-20 Vehicle Repair 7,203 3,644 4,000 5,000 1,000

542.46-30 Maintenance Agreements 4,058 4,203 7,000 8,976 1,976

542.46-40 Small Tools & Equipment 800 4,070 1,000 2,500 1,500

542.47-10 Printing & Binding 0 37 200 200 0

542.48-10 Promotional Activities 1,443 491 10,000 14,140 4,140

542.49-10 Other Current Charges 34,360 41,895 30,000 30,000 0

542.49-15 Advertising 0 104 500 2,000 1,500

542.49-18 Bank Analysis Fees 1,912 3,031 2,500 2,000 (500)

542.51-10 Office Supplies 457 563 750 1,000 250

542.51-11 Office Equipment under $1,000 167 432 500 500 0

542.52-10 Gas, Oil & Lubricants 11,649 10,818 9,500 9,500 0

542.52-12 Other Operating Expenses 5,006 5,212 4,000 5,000 1,000

542.52-16 Aviation Oil & Jet Fuel (Avgas) 390,056 335,432 344,000 310,000 (34,000)

542.52-17 Jet Fuel (Jet A) 455,931 422,457 456,250 368,000 (88,250)

542.52-20 Clothing & Wearing Apparel 422 1,150 1,000 1,000 0

542.52-30 Data Processing Software 0 0 300 500 200

542.54-10 Publications/Memberships 2,122 2,466 2,375 2,375 0

542.54-20 Conference/Seminar Registration 625 1,194 1,600 1,600 0

542.59-10 Depreciation Expense 728,794 1,013,312 0 0 0

Total Operating Expenses 1,851,375 2,063,877 1,065,499 952,841 (112,658)

542.62-10 Buildings 0 18,500 0 0 0

542.64-10 Equipment 0 20,267 0 10,000 10,000 Replacement Golf Cart (4 seater)

Total Capital Expenses 0 38,767 0 10,000 10,000

542.71-30 Principal-Corporate Hangar 105,000 110,000 110,000 225,000 115,000 Refinanced loan in FY15
542.72-30 Interest-Corporate Hangar 99,131 94,462 79,461 79,461 0

542.71-30 Principal-Capt, ES Hangar/Grant Match 68,532 71,663 74,936 78,265 3,329

542.72-30 Interest-Capt, ES Hangar/Grant Match 29,717 27,712 36,442 33,291 (3,151)

542.73-10 Other Debt Service Costs 6,452 0 0 0 0

Total Debt Service Expenses 308,832 303,837 300,839 416,017 115,178

Overall Expense Increase/Decrease:
TOTAL EXPENSES 2,434,513 2,730,328 1,698,105 1,776,559 78,454 4.62%

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND-Runway Business Park/Corporate Center ENTERPRISE FUND

Fund 401 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 4100 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues-Runway Business Park- Project#050534
344-10-20 Space Use Agreement Rent 0 0 0 442,991 442,991

344-10-21 Common Area Maintenance 0 0 0 24,790 24,790

Sub-Total Revenues 0 0 0 467,781 467,781

Revenues-Airport Corporate Center - Project#050533
344-10-20 Space Use Agreement Rent 0 0 0 41,040 41,040

344-10-21 Common Area Maintenance 0 0 0 15,842 15,842

344.10-23 Property Association Fee 0 0 0 5,842 5,842 Airport Medical Partners

Sub-Total Revenues 0 0 0 62,724 62,724

TOTAL REVENUE 0 0 0 530,505 530,505

Expenses-Runway Business Park
542.34-10 Other Contracted Services 0 0 0 7,608 7,608 Pest Control, Lawn Maint, Fire Sprklr Insp & Maint

542.34-20 Governmental Services 0 0 0 19,680 19,680 Custodial svcs, bldg maint, lawn maint

542.43-10 Utilities Expense 0 0 0 7,800 7,800 Water, sewer and common lighting

542.45-30 Property/Casualty Insurance 0 0 0 20,400 20,400

Sub-Total Expenses 0 0 0 55,488 55,488

Expenses-Corporate Center
542.34-10 Other Contracted Services 0 0 0 8,928 8,928 Pest Control, Lawn Maint, Fire Sprklr Insp & Maint

542.34-20 Governmental Services 0 0 0 13,680 13,680 Custodial svcs, bldg maint, lawn maint

542.43-10 Utilities Expense 0 0 0 5,400 5,400 Water, sewer and common lighting

542.45-30 Property/Casualty Insurance 0 0 0 5,100 5,100

Sub-Total Expenses 0 0 0 33,108 33,108

Debt Service
542.71-30 Principal-Taxable Revenue Note 0 0 0 145,000 145,000 FY15 Ameris loan

542.72-30 Interest-Taxable Revenue Note 0 0 0 107,718 107,718 FY15 Ameris loan

Sub-Total Expenses 0 0 0 252,718 252,718

Reserves
587.98-50 Reserve Future Capital 0 0 0 106,624 106,624

Sub-Total Expenses 0 0 0 106,624 106,624

TOTAL EXPENDITURES 0 0 0 447,938 341,314

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND- CAPITAL PROJECTS ENTERPRISE FUND

Fund 401 DESCRIPTION ACTUAL ACTUAL APPROVED APPROVED CHANGES COMMENTS
Dept 8000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.41-08 Runway 11-29 Reloc & Ext 11,182 10,941 385,715 6,172,000 5,786,285 Project #050294 FAA 90% Runway Constr

331.41.16 Master Plan Update 87,929 2,745 38,700 0 (38,700) Project #050112 Complete

331.41-17 Taxiway H Design 0 98,100 7,110 0 (7,110) Project #050503 Complete

331.41-18 Taxiway H Construction 0 0 0 1,330,082 1,330,082 Project #050503 FAA 90%

331.41-19 Wildlife Hazard Assessment 0 0 90,000 105,300 15,300 Project #TBD rollover & increase

334.41-19 T-Hangar Construction 222,657 0 0 0 0 Complete

334.41.26 South Entrance Road Phase I 438,570 0 0 0 0 Project #050265 Complete

334.41.27 Runway 06 Safety Area Comp 1,028,134 1,100,009 0 0 0 Project #050681 Complete

334.41-28 Automated Weather Obs. Sys. 174,498 0 0 0 0 Complete

334.41-29 Aircraft Parking Apron 581,529 0 0 0 0 Complete

334.41-31 Runway 11-29 Reloc & Ext 471 37,471 90,251 2,970,000 2,879,749 Proj #050294 (Land&Txwy 100%;Rwy Constr 8%)

334.41-32 Taxiway E Rehabilitation 104,200 43,800 0 0 0 Project #050508 Complete

334.41.33 Master Plan Update 5,115 198 3,440 0 (3,440) Project #050112 Complete

334.41-35 FDOT New Parallel Runway Analysis 0 130,000 0 0 0 Project #050295 Complete

334.41.37 Taxiway E Construction 0 4,750 2,170,710 0 (2,170,710) Project #050505 Complete

334.41-38 South Entrance Road PH II Utilities 0 0 101,300 101,300 0 Project #050265 rollover

334.41-91 Parallel Runway Analysis 0 8,720 0 0 0 Project #050295 Complete

334.41-96 Taxiway C & D Rehab Construction 0 0 1,700,000 100,000 (1,600,000) Project #050506

334.41-97 Taxiway H Construction 0 0 0 118,229 118,229 Project #050503 FDOT 8%

334.41-98 Wildlife Hazard Assessment 0 0 8,000 9,360 1,360 Project #TBD rollover & increase

334.49-23 Taxiway C & D Rehab. Design 74,209 26,895 3,500 0 (3,500) Project #050506 Complete

332.01-01 Runway 11-29 Reloc & Ext.Constr 0 0 900,000 0 (900,000) Project #050294 FAA 90%

332.01-01 Runway 11-29 Reloc & Ext.Constr 0 0 80,000 0 (80,000) Project #050294 FDOT 8%

332.01-01 Taxiway H Construction 0 0 1,450,000 0 (1,450,000) Project #050503 

332.01-01 Gen'l Aviation Terminal/Admin Bldg Design 0 0 350,000 350,000 0 Project #050630

Total Grant Revenue 2,717,312 1,452,688 4,213,011 11,256,271 521,260

Airport Grant Match (Cash Carry Forward) 213,465 13,342 3,296,825 274,408 (3,022,417)

TOTAL PROJECT REVENUE 2,930,777 1,466,030 7,509,836 11,530,679 (2,501,157)

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND- CAPITAL PROJECTS ENTERPRISE FUND

Fund 401 DESCRIPTION ACTUAL ACTUAL APPROVED APPROVED CHANGES COMMENTS
Dept 8000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenses
542.31-10 Master Plan Update 95,698 3,050 43,000 0 (43,000) Project #050112 Complete

542.34-10 South Road Entrance Ph II Utilities 0 0 202,700 202,700 0 Project #050265 rollover

542.63-10 Runway 11-29 Relocation & Ext. 11,770 48,526 482,026 9,283,110 8,801,084 Project #050294 rollover

542.63-57 Taxiway H Design 0 109,000 7,900 0 (7,900) Project #050503 Complete

542.63-10 Taxiway E Construction 0 4,750 2,170,710 0 (2,170,710) Project #050505 Complete

542.31-10 Taxiway C & D Rehabilitation Design 74,209 26,895 3,500 0 (3,500) Project #050506 Complete

587.98-15 Anticipated Grant 0 0 1,000,000 0 (1,000,000) Project #050294

542.63-10 Taxiway H Construction 0 0 1,450,000 1,477,869 27,869 Project #050503 rollover

542.63-10 Taxiway C & D Rehab. Construction 0 0 1,700,000 100,000 (1,600,000) Project #050506 rollover

587.98-15 Terminal/Airport Admin Design 0 0 350,000 350,000 0 Project #050630 rollover

542.31-10 Wildlife Hazard Assessment 0 0 100,000 117,000 17,000 Project # 050536

542.63-10 Runway 6-24 RSA Improvements 1,035,279 1,100,009 0 0 0 Project #050681 Complete

542.31-10 Parallel Runway Analysis 0 130,000 0 0 0 Project #050295 Complete

542.63-10 Taxiway E Rehabilitation Design 104,200 43,800 0 0 0 Project #050508 Complete

542.34-10 South Road Entrance Phase I 619,088 0 0 0 0 Project #050265 Complete

542.63-02 T-Hangar Construction 234,506 0 0 0 0 Project #050532 Complete

542.63-10 Aircraft Parking Apron 581,529 0 0 0 0 Project #050549 Complete

542.63-10 Automated Weather Obs. Sys. 174,498 0 0 0 0 Project #050974 Complete

TOTAL PROJECT EXPENSES 2,930,777 1,466,030 7,509,836 11,530,679 4,020,843

Fund 401 ACTUAL ACTUAL APPROVED APPROVED CHANGES
Dept 5000 DESCRIPTION FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-) COMMENTS

Expenses
587.98-10 Insurance Reserve 0 0 7,300 7,300 0

587.98-41 Personal Services Reserve 0 0 3,000 5,000 2,000

587.98-50 Reserve Future Capital 0 0 121,630 79,881 (41,749)

Total Reserves 0 0 131,930 92,181 (39,749)

TOTAL FUND REVENUES 4,521,288 3,534,375 9,339,871 13,847,357 4,507,486

TOTAL FUND EXPENSES 5,365,290 4,196,358 9,339,871 13,847,357 4,507,486

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND 

Fund: 401 Airport
Loan: $1,440,626
Rate: 4.43% Account # 401-4100-542
Length: 20 Years

CAPT, ES hangar & Grant matches
Bank of America

Calculation Period

Fiscal Principal Interest Total
Year Payment Payment P&I Principal Interest TOTAL

2005 22,348.44 4,786.48             27,134.92          
12,136.60 15,183.84          27,320.45          
12,097.98 15,746.04          27,844.03          
12,061.91 16,125.20          28,187.12          58,644.94 51,841.57 110,486.51          

2006 12,198.47 15,645.56          27,844.03          
12,673.69 15,170.34          27,844.03          
12,647.05 15,196.98          27,844.03          
12,623.23 15,055.36          27,678.58          50,142.43 61,068.24 111,210.67          

2007 12,766.13 15,077.89          27,844.03          
13,235.30 14,608.73          27,844.03          
13,221.19 14,622.84          27,844.03          
13,210.18 14,474.79          27,684.96          52,432.80 58,784.24 111,217.05          

2008 13,359.73 14,641.73          28,001.47          
13,666.77 14,021.46          27,688.23          
13,819.81 14,024.21          27,844.03          
13,822.16 14,021.87          27,844.03          54,668.48 56,709.28 111,377.76          

2009 13,978.64 14,016.10          27,994.74          
14,434.88 13,260.16          27,695.04          
14,447.53 13,396.50          27,844.03          
14,463.87 13,380.15          27,844.03          57,324.92 54,052.91 111,377.83          

2010 14,627.62 13,647.38          28,275.00          
15,076.94 12,341.52          27,418.46          
15,103.91 12,740.12          27,844.03          
15,134.90 12,709.12          27,844.03          59,943.37 51,438.14 111,381.51          

2011 15,306.25 12,946.62          28,252.87          
15,748.32 11,692.51          27,440.84          
15,790.28 12,053.75          27,844.03          
15,836.58 12,268.48          28,105.06          62,681.43 48,961.36 111,642.79          

2012 16,015.87 11,828.16          27,844.03          
16,323.78 11,393.65          27,717.43          
16,506.58 11,337.45          27,844.03          
16,568.86 11,152.61          27,721.47          65,415.10 45,711.86 111,126.96          

2013 16,756.44 11,208.10          27,964.55          
17,183.05 10,660.97          27,844.03          
17,257.02 10,470.67          27,727.69          
17,336.04 10,507.98          27,844.03          68,532.56 42,847.73 111,380.29          

Airport CAPT, ES Hangar & Grant Matches - Amortization Schedule

BY FISCAL YEAR

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND 

Fiscal Principal Interest Total
Year Payment Payment P&I Principal Interest TOTAL

2014 17,532.31 10,423.80          27,956.11          
17,950.65 9,783.46             27,734.10          
18,041.73 9,802.30             27,844.03          
18,138.27 9,705.76             27,844.03          71,662.95 39,715.32 111,378.27          

2015 18,343.61 9,603.68             27,947.29          
18,753.30 8,989.72             27,743.02          
18,862.29 8,981.74             27,844.03          
18,977.13 8,866.90             27,844.03          74,936.33 36,442.04 111,378.37          

2016 19,191.97 8,934.19             28,126.16          
19,500.93 8,068.05             27,568.98          
19,719.30 8,124.72             27,844.03          
19,853.27 8,164.47             28,017.74          78,265.47 33,291.43 111,556.91          

2017 20,078.03 7,766.00             27,844.03          
20,469.22 7,374.81             27,844.03          
20,616.49 7,227.54             27,844.03          

20,770.47 6,996.67             27,767.14          81,934.20 29,365.02 111,299.23          
2018 21,005.61 6,838.42             27,844.03          

21,386.91 6,528.86             27,915.77          
21,554.66 6,220.26             27,774.91          
21,729.57 6,048.00             27,777.57          85,676.75 25,635.54 111,312.28          

2019 21,975.57 5,932.25             27,907.82          
22,346.52 5,436.42             27,782.94          
22,535.68 5,308.35             27,844.03          
22,732.47 5,111.56             27,844.03          89,590.24 21,788.57 111,378.82          

2020 22,989.83 4,906.96             27,896.79          
23,300.03 4,494.06             27,794.09          
23,560.95 4,283.08             27,844.03          
23,780.62 4,063.41             27,844.03          93,631.43 17,747.51 111,378.94          

2021 24,049.84 3,917.91             27,967.75          
24,398.68 3,330.51             27,729.18          
24,633.61 3,210.42             27,844.03          
24,877.21 2,966.82             27,844.03          97,959.34 13,425.65 111,384.99          

2022 25,158.85 2,772.74             27,931.59          
25,495.86 2,269.90             27,765.76          
25,755.27 2,088.76             27,844.03          
26,023.90 1,859.70             27,883.60          102,433.87           8,991.09 111,424.97          

2023 26,318.52 1,525.51             27,844.03          
26,643.16 1,200.87             27,844.03          
26,928.16 915.86 27,844.03          
27,222.96 614.32 27,837.28          107,112.79           4,256.57 111,369.36          

2024 27,636.58 204.05 27,840.63          27,636.58 204.05 27,840.63             

Airport CAPT, ES Hangar & Grant Matches - Amortization Schedule

BY FISCAL YEAR

Flagler County Board of County Commissioners 
FY 2015-2016
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Beginning Ending
Principal Less:  Payments During the Period Principal 

Payment Due Date Balance Principal Interest Total Balance
2,800,000.00$    2,800,000.00$    

August 1, 2011 2,800,000.00      -$   46,034.33$   46,034.33$    2,800,000.00 

February 1, 2012 2,800,000.00      100,000.00 45,780.00 145,780.00 2,700,000.00 

August 1, 2012 2,700,000.00      - 44,145.00 44,145.00 2,700,000.00 

February 1, 2013 2,700,000.00      105,000.00 44,145.00 149,145.00 2,595,000.00 

August 1, 2013 2,595,000.00      - 42,428.25 42,428.25 2,595,000.00 

February 1, 2014 2,595,000.00      110,000.00 42,428.25 152,428.25 2,485,000.00 

August 1, 2014 2,485,000.00      - 40,629.75 40,629.75 2,485,000.00 

February 1, 2015 2,485,000.00      110,000.00 40,629.75 150,629.75 2,375,000.00 

August 1, 2015 2,375,000.00      - 38,831.25 38,831.25 2,375,000.00 

February 1, 2016 2,375,000.00      2,375,000.00 38,831.25 2,413,831.25 - 

Totals 2,800,000.00$    423,882.83$    3,223,882.83$    

AIRPORT FUND

$2,800,000 Flagler County, Florida Taxable Airport Revenue Bonds, Series 2011

* Refinanced in 2015 - See Taxable Revenue Note 2015B

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND 

Fund: 401 Airport
Loan: $2,850,000
Rate: 3.90% Account # 401-4100-542
Length: 15 Years

Taxable Airport Revenue Note, Series 2015
Ameris Bank

Calculation Period

Fiscal Principal Interest Total
Year Payment Payment P&I Principal Interest TOTAL

2015 35,000.00 29,640.00          64,640.00          35,000.00 29,640.00 64,640.00             
2016 35,000.00 27,446.25          62,446.25          

35,000.00 27,105.00          62,105.00          
37,000.00 26,763.75          63,763.75          
38,000.00 26,403.00          64,403.00          145,000.00           107,718.00           252,718.00          

2017 37,000.00 26,032.50          63,032.50          
37,000.00 25,671.75          62,671.75          
37,000.00 25,311.00          62,311.00          
38,000.00 24,950.25          62,950.25          149,000.00           101,965.50           250,965.50          

2018 38,000.00 24,579.75          62,579.75          
38,000.00 24,209.25          62,209.25          
40,000.00 23,838.75          63,838.75          
40,000.00 23,448.75          63,448.75          156,000.00           96,076.50 252,076.50          

2019 40,000.00 23,058.75          63,058.75          
40,000.00 22,668.75          62,668.75          
40,000.00 22,278.75          62,278.75          
41,000.00 21,888.75          62,888.75          161,000.00           89,895.00 250,895.00          

2020 41,000.00 21,489.00          62,489.00          
41,000.00 21,089.25          62,089.25          
44,000.00 20,689.50          64,689.50          
43,000.00 20,260.50          63,260.50          169,000.00           83,528.25 252,528.25          

2021 43,000.00 19,841.25          62,841.25          
43,000.00 19,422.00          62,422.00          
44,000.00 19,002.75          63,002.75          
45,000.00 18,573.75          63,573.75          175,000.00           76,839.75 251,839.75          

2022 45,000.00 18,135.00          63,135.00          
45,000.00 17,696.25          62,696.25          
45,000.00 17,257.50          62,257.50          
46,000.00 16,818.75          62,818.75          181,000.00           69,907.50 250,907.50          

2023 46,000.00 16,370.25          62,370.25          
46,000.00 15,921.75          61,921.75          
49,000.00 15,473.25          64,473.25          
48,000.00 14,995.50          62,995.50          189,000.00           62,760.75 251,760.75          

Taxable Airport Revenue Note - Amortization Schedule

BY FISCAL YEAR

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND 

Fiscal Principal Interest Total
Year Payment Payment P&I Principal Interest TOTAL

2024 48,000.00 14,527.50          62,527.50          
48,000.00 14,059.50          62,059.50          
51,000.00 13,591.50          64,591.50          
51,000.00 13,094.25          64,094.25          198,000.00           55,272.75 253,272.75          

2025 50,000.00 12,597.00          62,597.00          
50,000.00 12,109.50          62,109.50          
52,000.00 11,622.00          63,622.00          
53,000.00 11,115.00          64,115.00          205,000.00           47,443.50 252,443.50          

2026 52,000.00 10,598.25          62,598.25          
52,000.00 10,091.25          62,091.25          
54,000.00 9,584.25             63,584.25          
54,000.00 9,057.75             63,057.75          212,000.00           39,331.50 251,331.50          

2027 54,000.00 8,531.25             62,531.25          
54,000.00 8,004.75             62,004.75          
57,000.00 7,478.25             64,478.25          

56,000.00 6,922.50             62,922.50          221,000.00           30,936.75 251,936.75          
2028 56,000.00 6,376.50             62,376.50          

56,000.00 5,830.50             61,830.50          
59,000.00 5,284.50             64,284.50          
60,000.00 4,709.25             64,709.25          231,000.00           22,200.75 253,200.75          

2029 59,000.00 4,124.25             63,124.25          
59,000.00 3,549.00             62,549.00          
59,000.00 2,973.75             61,973.75          
62,000.00 2,398.50             64,398.50          239,000.00           13,045.50 252,045.50          

2030 61,000.00 1,794.00             62,794.00          
61,000.00 1,199.25             62,199.25          
62,000.00 604.50 62,604.50          184,000.00           3,597.75 187,597.75          

Taxable Airport Revenue Note - Amortization Schedule

BY FISCAL YEAR

Flagler County Board of County Commissioners 
FY 2015-2016
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AIRPORT FUND ENTERPRISE FUND 

Fund: 401 Airport

Loan: $2,500,000
Rate: 4.25% Account # 401-4100-542

Length: 15 Years

Taxable Airport Revenue Note, Series 2015B

Ameris Bank

Calculation Period

Fiscal Principal Interest Total

Year Payment Payment P&I Principal Interest TOTAL

2016 100,000.00 58,403.38          158,403.38        
49,661.25          49,661.25          100,000.00           108,064.63           208,064.63          

2017 126,000.00 49,661.25          175,661.25        
46,983.75          46,983.75          126,000.00           96,645.00 222,645.00          

2018 131,000.00 46,983.75          177,983.75        
44,200.00          44,200.00          131,000.00           91,183.75 222,183.75          

2019 137,000.00 44,200.00          181,200.00        
41,288.75          41,288.75          137,000.00           85,488.75 222,488.75          

2020 142,000.00 41,288.75          183,288.75        
38,271.25          38,271.25          142,000.00           79,560.00 221,560.00          

2021 148,000.00 38,271.25          186,271.25        
35,126.25          35,126.25          148,000.00           73,397.50 221,397.50          

2022 155,000.00 35,126.25          190,126.25        
31,832.50          31,832.50          155,000.00           66,958.75 221,958.75          

2023 161,000.00 31,832.50          192,832.50        
28,411.25          28,411.25          161,000.00           60,243.75 221,243.75          

2024 168,000.00 28,411.25          196,411.25        
24,841.25          24,841.25          168,000.00           53,252.50 221,252.50          

2025 175,000.00 24,841.25          199,841.25        
21,122.50          21,122.50          175,000.00           45,963.75 220,963.75          

2026 183,000.00 21,122.50          204,122.50        
17,233.75          17,233.75          183,000.00           38,356.25 221,356.25          

2027 190,000.00 17,233.75          207,233.75        
13,196.25          13,196.25          190,000.00           30,430.00 220,430.00          

2028 198,000.00 13,196.25          211,196.25        
8,988.75             8,988.75             198,000.00           22,185.00 220,185.00          

2029 207,000.00 8,988.75             215,988.75        
4,590.00             4,590.00             207,000.00           13,578.75 220,578.75          

2030 216,000.00 4,590.00             220,590.00        216,000.00           4,590.00 220,590.00          

Taxable Airport Revenue Note - Amortization Schedule

BY FISCAL YEAR

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Solid Waste Landfills –
General Services (Enterprise Fund) – FY15-16 

Government Services Building

     Business has been brisk at the Flagler County Solid Waste 
Facility for the past two years.
     “The word is really getting out,” said Larry Williamson, who 
runs the site along with Kirk Vanschaick, a hazardous household 
waste technician. “We’ve already collected more than 20,000 
pounds of electronic waste this year, and that’s not even includ-
ing batteries.” 
     The facility accepts used motor oil, antifreeze, lead-acid and 
rechargeable batteries, paints, weed killers, thinners and solvents, 
pool chemicals, fluorescent bulbs, gasoline and tires. It is also a 
recycle drop-off center, though recyclables are collected curbside.
     In past years, more than 2,500 gallons of used oil was collect-
ed, as well as four 55-gallon barrels of coolant and two 55-gallon 

barrels of oil filters. Additionally, some 42,605 pounds of 
recovered paints, solvents, pesticides and mercury-containing 
devices like compact florescent light bulbs. If drop-off rates 
stay on course, 2015 will be a record-breaker.
     “Participation has been great,” Williamson said. “More and 
more people are aware we are here.” 
     The number of propane tanks brought to the facility has 
increased eightfold. 
     “Everyone got worried about having them laying around 
after the explosion at Blue Rhino (Eustis),” Williamson said. “I 
have about 300 of them stockpiled right now.”

- Flagler County Communications Office  10/15

BRING BATTERIES, PAINT, WEED KILLER TO SOLID WASTE FACILITY 

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: SOLID WASTE   GENERAL SERVICES 

Primary Functions 
 Provide long-term care to two closed landfills (approximately 77 acres)
 Oversee the contractual responsibilities of the engineering service provider related to FDEP long-term care responsibilities
 Oversee and maintain a household hazardous waste collection center
 Oversee Flagler County’s Small Quantity Generators Program
 Ensure compliance with all Florida Department of Environmental Protection rules and procedures for County facilities and services
 Oversee the contractual obligations of the County Solid Waste Collection provider
 Provide customer service to approximately 5,900 residential solid waste accounts participating in the County Solid Waste Collection program
 Maintain the current customer database and evaluate eligibility for exemptions of service for the County Solid Waste Collection program
 Coordinate with the Property Appraiser and Tax Collector for annual billing of the County Solid Waste Collection program
 Provide information to County residents on trash collection and recycling programs

Goals FY 2015-16 
 Provide safe recycling and disposal options for waste that may pose harm to the environment and/or public health and safety

Strategic Objectives 
 Conduct Household Hazardous Waste collection activities for residents
 Conduct inspection activities of Small Quantity Generators (SQG's)
 Maintain curbside residential service for removal of solid waste, yard waste and recycling services

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Number of Customers Served # 5,739 5,819 5,891 6,050 

2. Annual Cost/Resident Dollars $249 $222 $220 $220 

3. Solid Waste Collected Curbside Tons 5144 5760 5613 5700 

4. Yard Waste Collected Curbside Tons 1459 1601 1703 1800 

5. Recycling Collected Curbside Tons 676 668 639 670 

6. Number of SQG inspections conducted # 40 35 36 35 

7. Household Hazardous Waste Collected – Liquid Gallons 3,763 4,300 4,045 4,000 

8. Household Hazardous Waste Collected – Solids Tons 35 41 51 60 
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DIVISION: SOLID WASTE   GENERAL SERVICES 

Closed Landfill Facilities 

Bunnell Landfill 
Opened: 1974 
Closed: 1989 
Type: Class 3, Furniture and Household 
Garbage 

Old Kings Road Solid Waste Facility 
Opened: 1977 
Closed: 1991 
Type: Class 1, Household Garbage, Yard 
Waste 

Construction and Demolition Debris 
Facility 
Opened: 1991 
Closed: 2006 
Type: C & D Facility, Yard Waste 

The Flagler County Solid Waste Division operates as a Household Hazardous Waste Collection Center and 
provides a safe disposal of hazardous waste for County residents at no charge. The Solid Waste Division provides 
for the long-term care and maintenance of the Construction and Demolition Facility and the Old Kings Road 
Landfill. The Bunnell Landfill no longer requires long-term care or monitoring. The division also performs the 
necessary site inspections as required by the Department of Environmental Protection’s Small Quantity 
Generator Program. 

This division’s operating costs are partially funded through a grant from the Florida Department of Environmental 
Protection (FDEP). The Flagler County Solid Waste Division office also provides contract management, billing, and 
collection services for residential solid waste services within the unincorporated areas of Flagler County. Actual 
solid waste collection is performed by a contracted vendor with the billing process performed by County staff. In 
January 2008, billing for these services was placed on the tax roll. Solid Waste services provided include 
collection of residential solid waste twice a week, collection of recyclable materials once a week, and collection of 
yard trash once a week. 

Major Initiatives / Highlights 

 In addition to regular daily activities, we conduct two special amnesty days for disposal of residential household hazardous
waste in the City of Flagler Beach and the City of Bunnell

 The Flagler County Sheriff's Office (FCSO) utilizes the closed landfills for K-9 and SWAT training

 The Flagler Radio Aero Modelers Club (RAM's) utilizes one of the closed landfills for recreational purposes
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SOLID WASTE - GENERAL SERVICES (Landfills) ENTERPRISE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

334.34-10 Consolidated Solid Waste Management Grant 70,588 83,200 90,909 90,909 0

343.47-00 Recycling Fees 2,721 1,802 2,000 2,000 0

361.10-00 Interest 9,432 6,846 8,200 10,400 2,200

398.00-00 Less 5% Statutory Reduction 0 0 (5,055) (5,165) (110)

Subtotal Revenues 82,741 91,848 96,054 98,144 2,200

399.00-00 Cash Carry Fwd - Unrestricted 1,058,588 919,707 832,598 2,146,691 1,314,093

399.00-00 Cash Carry Fwd - Restricted Future Capital 1,225,758 1,225,758 1,225,758 1,225,758 0 See Note 1

399.00-00 Cash Carry Fwd - Restricted Post Closure 1,458,887 1,526,859 1,442,553 0 (1,442,553) See Note 2

Total Cash Carry Forward 3,743,233 3,672,324 3,500,909 3,372,449 (128,460)

TOTAL REVENUES 3,825,974 3,764,172 3,596,963 3,470,593 (126,370)

3020 Expenses
534.10-12 Regular Salaries 101,960 88,607 90,849 92,388 1,539 1.7% COLA increase

534.10-14 Overtime 358 270 0 0 0

534.10-xx Employee Benefits 38,824 36,447 39,131 39,538 407

Total Personnel Services 141,142 125,324 129,980 131,926 1,946

534.31-10 Professional Services 104,546 84,620 228,781 195,431 (33,350) Closure maintenance contract/PFM invest fees

534.34-10 Other Contracted Services 21,551 16,928 35,670 35,670 0 Aquatic weed control, Household Hazmat pickups

40-10; 54-20 Travel / Conf.&Seminar Reg. 50 0 1,900 1,900 0

41-10; 41-20 Communications 1,516 1,096 1,760 1,760 0

534.42-01 Postage Expense 450 23 100 100 0

534.43-10 Utilities Expense 1,822 1,972 2,112 2,112 0

534.44-10 Rentals & Leases 512 897 1,280 1,280 0

534.45-20 Vehicle Insurance 276 810 280 832 552

534.45-30 Property/Casualty Insurance 2,690 2,165 2,171 2,165 (6)

534.46-10 Building/Equipment Repairs 1,360 1,215 1,800 1,800 0

534.46-20 Vehicle Repair 1,163 519 3,760 3,760 0

534.46-30 Maintenance Agreements 0 0 800 800 0

534.46-40 Small Tools & Equip 241 255 700 700 0

534.48-10 Promotional Activities 693 0 3,000 3,000 0

534.49-15 Advertising 98 106 300 300 0

534.49-16 Prov closure/ long term care (129,848) (134,337) 0 0 0

534.49-18 Bank Fees 465 457 1,400 1,000 (400)

534.51-10 Office Supplies 148 63 300 300 0

534.51-11 Office Equipment (40) 100 0 0 0

Fund 402, 145, 146, 148

Flagler County Board of County Commissioners 
FY 2015-2016
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SOLID WASTE - GENERAL SERVICES (Landfills) ENTERPRISE FUND
Fund 402, 145, 146, 148

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Expenses- Continued FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

534.52-10 Gas, Oil & Lubricants 3,268 2,882 3,600 3,600 0

534.52-12 Other Operating Expenses 467 1,776 3,810 3,810 0

534.52-20 Clothing Wearing Apparel 213 0 0 0 0

534.54-10 Publications/Memberships 175 0 0 0 0

Total Operating Expenses 11,816 (18,453) 293,524 260,320 (33,204)

534.63-10 Improvements Other than Building 0 0 600,000 444,645 (155,355) Radio Control Pk & HH Haz Wste Site Impr

Total Capital 0 0 600,000 444,645 (155,355)

Reserves
587.98-52 Reserve - Restricted for post closure care 1,526,859 0 1,312,293 0 (1,312,293) see Note 2 below

Reserve - Restricted for future capital 1,225,758 1,225,758 1,225,758 1,225,758 0 see Note 1 below

587.98-10 Reserve - Unrestricted 919,707 2,431,543 32,408 1,404,944 1,372,536  

587.98-41 Personnel Services Reserve 0 0 3,000 3,000 0

TOTAL RESERVES 3,672,324 3,657,301 2,573,459 2,633,702 60,243
Overall Expense Increase/Decrease:

TOTAL FUND EXPENSES 3,825,282 3,764,172 3,596,963 3,470,593 (126,370) -3.51%

The County continues to operate the household hazardous waste collection center and the used oil collection center.

Fund 145, 146 and 148 are separate funds created to account for the post closure care costs of each of the three Landfills respectively.

Fund 402 accounts for the hazardous waste collection and grants received.  The four funds are combined here as they are for financial reporting.

Note 1:  

Future Landfill Capital Purchases - Land 300,000$    

Equipment 330,028

Transfer Station 400,000

1,030,028$      Subtotal

In addition to the reserves from the early retirement of bonds, there are also funds received from Developer and General fund in lieu of land as follows:

DRI Funds for C&D in lieu of land from Plantation Bay 170,000$    

General Fund Transfer - received for C&D in lieu of land 25,730 

195,730$    Subtotal

1,225,758$    Total Reserve restricted for Future Capital Outlay

Note 2:  
Fund 145 Old King's Road Landfill , Fund 146 Construction and Demolition Debris Landfill and Fund 148 Bunnell Landfill each hold cash in escrow  ($415,855, $937,682 and $223,353 

respectively).  The sum of these escrow accounts less the actuarial liability ($134, 337) for post closure care which is accrued in Fund 402 is restricted fund balance for post closure care.  

Financial assurance for the landfill was terminated with the expiration of the 20 year long term care period in September 2014.

Established to account for the operation, closure and post closure care costs of the Old Kings Road Landfill, the Old Kings Road Construction and Demolition Debris (C&D) facility located just 

South of the Old King's Road Landfill, and the Bunnell Landfill, as well as the costs associated with the household hazardous waste collection center and the used oil collection center.  

The Old Kings Road Landfill, a Class I Landfill, which also accepted yard waste, was opened in 1977 and closed in 1991.  The Old Kings Road C&D facility was opened in 1991 and closed in 

2006.  The Bunnell Landfill, a Class III Landfill, which accepted household garbage and furniture was opened in 1974 and closed in 1989.  

On December 1, 2000, the County early retired four bond issues.  These bonds were retired pursuant to an Interlocal Agreement (the Agreement) between Flagler County and several 

municipalities.  Payment for the retirement of these bonds was made from the Landfill Debt Service Fund and the Landfill Capital Projects Fund in accordance with the Agreement.  The 

Agreement also required the establishment of reserves all of which have been expended except as follows:

Flagler County Board of County Commissioners 
FY 2015-2016
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RESIDENTIAL SOLID WASTE COLLECTION - GENERAL SERVICES ENTERPRISE FUND

Fund 405 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3101 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
313.70-00 Solid Waste Franchise Fees 128,078 128,720 160,599 164,933 4,334 Increase due to additional customers

323.70-01&343.40-01 Solid Waste Collection Charges (billed) 19,718 22,530 14,000 19,000 5,000

343.40-03 Solid Waste Collection Charges 1,435,786 1,298,830 1,305,681 1,340,922 35,241

343.20&40-02 Recycling Fees 7,984 6,840 9,180 6,000 (3,180)

343.40-04 Trash Penalties 170 301 392 398 6

361.10-00 Interest 2,738 3,141 3,508 3,270 (238)

386.70-00 Tax Collector Excess Fees 10,480 7,851 10,000 10,000 0

398.00-00 Less 5% Statutory Reduction 0 0 (75,168) (77,226) (2,058)

Subtotal Revenues 1,604,954 1,468,213 1,428,192 1,467,297 39,105

399.00-00 Cash Carry Forward 1,017,433 0 723,927 338,966 (384,961)

TOTAL REVENUES 2,622,387 1,468,213 2,152,119 1,806,263 (345,856)

Expenses
533.10-12 Regular Salaries 21,108 16,551 42,721 59,040 16,319 1.7% COLA increase

533.10-xx Employee Benefits 9,783 6,662 19,291 25,879 6,588 .5 FTE-Facitlities Coord position split w/Facilities

Total Personnel Services 30,891 23,213 62,012 84,919 22,907

534.31-10 Professional Services 948 662 1,000 1,000 0 PFM Investment fees

534.34-10 Contracted Services-Solid Waste 1,280,777 1,287,200 1,305,681 1,340,922 35,241  

534.34-16 Collection Fees- Tax Collector 28,723 25,977 26,114 26,114 0

534.34-19 Property Appraiser 12,282 12,430 13,400 13,400 0

4110, 4120 Communications 140 59 180 180 0

534.42-01 Postage Expense 314 260 500 500 0

534.44-10 Rentals & Lease 0 0 0 125 125 Uniform lease/rental shared exp

534.46-30 Maintenance Agreements 0 4,771 5,350 5,350 0 1/2 Naviline Customer Information and 

534.49-18 Bank Analysis Fees 306 265 350 350 0 Land Management System from General Fund

534.51-10 Office Supplies 0 0 300 300 0

Total Operating Expenses 1,323,490 1,331,624 1,352,875 1,388,241 35,366 Overall Expense Increase/Decrease:
2.61%

581.91-10 Interfund Transfer to General Fund 600,000 0 500,000 0 (500,000) Franchise fees transferred to Gen'l Fund

Total Interfund Transfers 600,000 0 500,000 0 (500,000)

RESIDENTIAL SOLID WASTE COLLECTION - GENERAL SERVICES ENTERPRISE FUND 

Fund 405 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
587.98-11 Designated for Future Use 668,006 113,376 237,232 333,103 95,871

Total Reserves 668,006 113,376 237,232 333,103 95,871

TOTAL FUND EXPENSES 2,622,387 1,468,213 2,152,119 1,806,263 (345,856)

Flagler County Board of County Commissioners 
FY 2015-2016
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Beverly Beach/Eagle Lakes Utilities –
             General Services – FY15-16 

Government Services Building

Princess Place

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: UTILITIES   GENERAL SERVICES 

Primary Functions 
 Perform management and support for the daily operations of Beverly Beach Utilities and Plantation Bay Utilities
 Maintain water distribution and wastewater collection systems within the Beverly Beach and Plantation Bay service areas
 Maintain five lift stations and three boost pumps within the Beverly Beach system
 Maintain thirteen lift stations and three boost pumps within the Plantation Bay system
 Perform management and support for the daily operation of the Eagle Lakes Water and Wastewater Treatment Plant
 Provide billing and customer service to 2,259 customers (529 Beverly Beach and 1,730 Plantation Bay)
 Provide on-call emergency response to all utility customers 24 hours a day, 7 days a week
 Ensure compliance with all Florida Department of Environmental Protection rules and procedures relative to the Beverly Beach, Eagle Lakes and Plantation Bay

systems

Goals FY 2015-16 
 Provide efficient water and wastewater services designed to protect public health and the environment while being concurrent with development

Strategic Objectives 
 Ensure sufficient water and wastewater capacity exists prior to the approval of new development
 Provide proper operation and maintenance of existing and future utility systems to ensure optimum performance
 Reduce costs, improve efficiencies and assure accuracy through the implementation of new technology such as automatic meter reading and online bill pay

Performance Measures 
UNIT OF 

MEASURE 
ACTUAL 
FY 12-13 

ACTUAL 
FY 13-14 

EXPECTED 
FY 14-15 

PROJECTED 
FY 15-16 

1. Number of Customer Accounts/FTE  - Plantation Bay # 138 137 173 185 

2. Number of Customer Accounts/FTE  - Beverly Beach # 206 208 212 214 

3. Average Monthly Utility Bill  - Plantation Bay Dollars - - 68.00 86.76 

4. Average Monthly Utility Bill   - Beverly Beach Dollars 98.89 100.20 92.85 94.02 

5. Average Water Flow  - Plantation Bay MGD .4 .4 .38 .37 

6. Average Sewer Flow  - Plantation Bay MGD .106 .102 .095 .090 

7. Average Water Flow  - Beverly Beach MGD .091 .086 .090 .088 

8. Average Sewer Flow  - Beverly Beach MGD .025 .025 .025 .026 

Flagler County Budget Page 4-49



DIVISION: UTILITIES   GENERAL SERVICES 

Customers Served per System: 

Beverly Beach – 522 

Eagle Lakes - 7 

Plantation Bay – 1,730 

The Utilities Division currently oversees the Beverly Beach Water and Wastewater Plant. This is a relatively small utility, servicing 522 customers. The anticipated user 
population at build out of the system is estimated to be approximately 1,200 customers. The Beverly Beach Water and 
Wastewater System currently purchases bulk water from the City of Palm Coast and sends its sewage to the Palm Coast 
Wastewater treatment plant. The Eagle Lakes Water and Wastewater Plant is a relatively small utility, servicing 7 
customers with capacity to serve up to 111 units.  

Flagler County and the City of Bunnell jointly entered into the operation and purchase of the Plantation Bay Utility from 
a private developer in 2013. In 2015, the Flagler County Board of County Commissioners held a special meeting 
immediately following the workshop and approved a resolution for the transfer of the utility. T 

he Florida Department of Environmental Protection has approved the interlocal and is currently in the process of making 
the reassignment.  The Plantation Bay utility has a service area that straddles the Flagler and Volusia County lines. Most 
of its 1,730 customers live in Volusia County.  Flagler County has been trying to acquire the Plantation Bay utility for 
more than a decade. The Plantation development of regional impact is currently permitted for 5,391 dwelling units, 
consisting of three discrete areas: Plantation Bay, Prestwick and Westlake. 

Major Initiatives / Highlights 

 As of October 1, 2015, the Plantation Bay Utility System is being taken over by Flagler County
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UTILITIES OPERATING - GENERAL SERVICES ENTERPRISE FUND 

Fund 404 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3101 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
343.30-00 Water Utility Revenue 374,558 377,576 390,437 390,437 0

343.50-00 Wastewater Revenue 134,879 144,160 147,908 147,908 0

343.60-02 Customer Charges (Development Svcs) 11,600 25,573 8,100 8,100 0

343.30-02 Miscellaneous 8,994 9,630 7,464 7,464 0

363.23-02 Water Impact Fees 2,780 6,490 5,560 5,000 (560)

363.23-03 Sewer Impact Fees 7,500 23,000 5,000 5,000 0

361.10-00 Interest 4,882 425 9,139 9,139 0

341.92-00 Staff Time 3,545 9,162 4,150 4,150 0

398.00-00 5% Statutory Reduction 0 0 (28,888) (28,860) 28

Subtotal Revenues 548,738 596,016 548,870 548,338 (532)

Cash Carry Forward 0 0 762,475 896,553 134,078

TOTAL REVENUES 548,738 596,016 1,311,345 1,444,891 133,546

 Expenses
533.10-12 Regular Salaries 99,031 110,067 108,259 109,899 1,640

533.10-14 Overtime 3,662 3,770 2,000 2,000 0

533.10-xx Employee Benefits 35,114 41,093 41,558 41,261 (297)

Total Personnel  Expenses 137,807 154,930 151,817 153,160 1,343

533.31-10 Professional Services 1,530 238 15,000 15,000 0

533.34-10 Other Contracted Services 39,315 27,612 52,515 52,515 0 Testing, monitoring, sewer cleansing, etc.

533.34-20 Governmental Services 0 875 1,250 1,250 0

533.41-10 Communications 2,097 2,646 2,280 2,280 0

533.42-01 Postage 2,758 2,922 4,623 4,623 0

533.43-10 Utilities Expense 133,625 182,377 150,980 150,980 0

533.44-10 Rentals & Leases 2,840 2,783 590 590 0

533.45-10 General Liability Insurance 198 0 0 0 0

533.45-20 Vehicle Insurance 552 233 560 480 (80)

533.45-30 Property/Casualty Insurance 11,825 9,401 11,850 12,358 508

533.46-10 Bldging/Equipment Repairs 20,835 36,778 63,100 63,100 0 Eagle Lakes Tank Maintenance/Paint

533.46-20 Vehicle Repair 2,062 1,358 2,400 2,400 0

533.46-30 Maintenance Agreements 0 4,771 4,050 4,050 0

533.46-40 Small Tools & Equipment 2,204 2,255 5,000 5,000 0

533.47-10 Printing & Binding 407 880 1,078 1,078 0

533.49-10 Other Current Charges 3,575 20,869 16,400 16,400 0 *New cust.hook ups/5@ $2,500

533.49-15 Advertising 0 4 900 900 0 Legal and Employment Ads

533.49-18 Bank Analysis Fees 2,208 3,808 2,600 2,600 0

533.51-10 Office Supplies 1,604 145 840 840 0

533.51-11 Office Equipment under $1,000 1,435 79 100 100 0

533.52-10 Gas, Oil & Lubricants 11,481 10,033 11,750 11,750 0

Flagler County Board of County Commissioners 
FY 2015-2016
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UTILITIES OPERATING - GENERAL SERVICES ENTERPRISE FUND 

Fund 404 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 3101  Expenses (Continued) FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
533.52-12 Other Operating Expenses 10,087 8,990 22,000 22,000 0 Chemicals for Eagle Lakes Plant

533.52-20 Clothing & Wearing Apparel 304 0 200 200 0

533.54-10 Publications/Memberships 142 309 350 350 0

533.55-01 Travel / Training 550 0 950 950 0

 Total Operating Expenses 251,634 319,366 371,366 371,794 428

533.63-10 Improvements Other than Buildings 4,805 2,537 0 0 0

533.64-10 Equipment 5,490 12,037 11,000 11,000 0

Total Capital Outlay 10,295 14,574 11,000 11,000 0

533-71-30 Principal on Loan 0 0 0 44,000 44,000 Expires 9/1/2052 (1st 2 yrs were interest only)

533.72-30 Interest on Loan/Lease 46,976 0 0 0 0

533.72-32 Interest on Advances 11,185 8,848 20,000 0 (20,000)

533.72-34 Series 2013 Water/Sewer Bond Interest 0 113,890 113,890 112,420 (1,470)

533-73-xx Other Debt Service Costs 25,738 0 0 0 0

Total Debt Service 83,899 122,738 133,890 156,420 22,530

TOTAL OPERATING  EXPENSES 483,635 611,608 668,073 692,374 24,301

UTILITIES CAPITAL PROJECTS-GENERAL SERVICES ENTERPRISE FUND 

Fund 404 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 6000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.35-01 USDA Grant 1,215,068 225,815 0 0 0

TOTAL REVENUES 1,215,068 225,815 0 0 0

Expenses
533.34-10 Other Contracted Services 1,000 (500) 0 0 0

533.63-XX Beverly Beach Utilities System Upgrade 4,407,554 214,378 0 0 0

TOTAL CAPITAL PROJECTS 4,408,554 213,878 0 0 0

UTILITIES RESERVES ENTERPRISE FUND 

Fund 404 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenses
587.98-41 Personal Services Reserves 0 0 3,000 3,000 0

Reserve Impact Fee - Future Projects 0 0 35,585 0 (35,585)

587.98-40 Reserves - Special Bond Reserve 0 0 173,700 0 (173,700)

587.98-50 Reserves - Future Projects 0 0 430,987 749,517 318,530

TOTAL RESERVES 0 0 643,272 752,517 109,245

Overall Expense Increase/Decrease
TOTAL FUND EXPENSES 4,892,189 825,486 1,311,345 1,444,891 133,546 10.18%

Flagler County Board of County Commissioners 
FY 2015-2016
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Water and Sewer System Revenue Bond Series 2013 DEBT SERVICE FUND

Amortization Schedule

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2013 09/01/13 - 50,302 50,302 2033 09/01/33 78,000 77,630 155,630 

2014 09/01/14 - 113,890 113,890 2034 09/01/34 81,000 74,900 155,900 

2015 09/01/15 42,000 113,890         155,890 2035 09/01/35 84,000 72,065 156,065 

2016 09/01/16 44,000 112,420         156,420 2036 09/01/36 87,000 69,125 156,125 

2017 09/01/17 45,000 110,880         155,880 2037 09/01/37 90,000 66,080 156,080 

2018 09/01/18 47,000 109,305         156,305 2038 09/01/38 93,000 62,930 155,930 

2019 09/01/19 48,000 107,660         155,660 2039 09/01/39 96,000 59,675 155,675 

2020 09/01/20 50,000 105,980         155,980 2040 09/01/40 100,000 56,315 156,315 

2021 09/01/21 52,000 104,230         156,230 2041 09/01/41 103,000 52,815 155,815 

2022 09/01/22 54,000 102,410         156,410 2042 09/01/42 107,000 49,210 156,210 

2023 09/01/23 56,000 100,520         156,520 2043 09/01/43 111,000 45,465 156,465 

2024 09/01/24 58,000 98,560 156,560 2044 09/01/44 114,000 41,580 155,580 

2025 09/01/25 60,000 96,530 156,530 2045 09/01/45 119,000 37,590 156,590 

2026 09/01/26 62,000 94,430 156,430 2046 09/01/46 123,000 33,425 156,425 

2027 09/01/27 64,000 92,260 156,260 2047 09/01/47 127,000 29,120 156,120 

2028 09/01/28 66,000 90,020 156,020 2048 09/01/48 131,000 24,675 155,675 

2029 09/01/29 68,000 87,710 155,710 2049 09/01/49 136,000 20,090 156,090 

2030 09/01/30 71,000 85,330 156,330 2050 09/01/50 141,000 15,330 156,330 

2031 09/01/31 73,000 82,845 155,845 2051 09/01/51 146,000 10,395 156,395 

2032 09/01/32 76,000 80,290 156,290 2052 09/01/52 151,000 5,285 156,285 

TOTALS 3,254,000             2,843,162            6,097,162             

Flagler County Board of County Commissioners 
FY 2015-2016
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BUNNELL FLAGLER COUNTY UTILITY SERVICE - Formerly Plantation Bay Utility ENTERPRISE FUND 

Fund 406 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept XXXX FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Water Utility Revenue 0 0 0 686,520 686,520

Wastewater/Sewer Revenue 0 0 0 751,968 751,968

Water Impact Fees 0 0 0 128,760 128,760

Sewer Impact Fees 0 0 0 150,540 150,540

Water and Sewer Revenue 0 985,708 1,325,112 0 (1,325,112)

Interest 120 1,811 0 15,000 15,000

TOTAL REVENUES 120 987,519 1,325,112 1,732,788 407,676

Expenses- WATER
533.31-10 Salary and Overtime Expense 0 0 0 264,940 264,940

533.31-10 Professional Services 0 1,268 6,100 20,000 13,900 Engineering consultants

533.34-10 Contracted Services 75 9,301 26,425 27,725 1,300

533.34-20 Governmental Services 0 0 0 2,000 2,000 General Fund Staff Time

40-10, 55-01 Travel Expenses/Training 0 0 0 1,300 1300 Mileage reimb CEU/Training-RPZ Certification

41-10;41-20 Communications 0 517 720 3,150 2,430 Office and cell phones, internet 

533.42-01 Postage Expense 0 34 0 7,786 7,786 Monthly billing, PO Box rental & other corresp

533.43-10 Utilities Expense 0 28,872 30,000 30,000 0 Electric and Water Bills for plant and wells

533.44-10 Rentals & Leases 731 6,615 3,150 5,735 2,585 Insert folding machine, printer/copier, uniforms

533.45-20 Vehicle Insurance 0 0 0 500 500 2 trucks @ $250 annually

533.45-30 Property Casualty Insurance 0 4,603 4,700 4,700 0 PGIT Commercial Property

533.46-10 Bldg/Equip Repairs 5,603 55,467 76,100 76,100 0

533.46-20 Vehicle Repairs 102 1,087 1,505 1,600 95

533.46-30 Maintenance Agreements/Repairs 0 0 23,062 10,000 (13,062)

533.46-40 Small Tools & Equip 3,932 2,730 5,000 5,000 0 Equipment/vehicle maintenance

533.47-10 Printing and Binding 0 532 700 3,000 2,300 Business Cards, signs and notices

533.49-10 Other Current Charges 0 1,000 0 1,500 1,500 Misc Permits & Licenses

533.49-15 Advertising 0 0 1,000 1,200 200 Legal Notices

533.49-18 Bank Analysis Fees 47 418 1,200 1,200 0 Bank and credit card fees

533.51-10 Office Supplies 258 150 2,000 2,000 0

533.51-11 Office Equipment 27 60 1,000 1,000 0

533.52-10 Gas Oil& Lubricants 0 11,034 10,000 12,000 2,000

533.52-12 Other Operating Expenses 2,966 16,986 45,140 45,000 (140) Chemicals and supplies

533.52-20 Clothing & Wearing Apparel 0 66 200 200 0 Uniforms/Boots

533.54-10 Publications/Memberships 0 350 280 300 20 FL Rural Water Association

Total Operating Expenses 13,741 141,090 238,282 527,936 289,654

533.63-10 Impr Other Than Bldg 0 8,450 0 50,000 50,000

Control Panel (wells, pumps); chlorine contact 

chamber

533.64-10 Equipment 20,118 21,670 0 28,000 28,000 1/2 ton pickup

Total Equipment 20,118 30,120 0 78,000 78,000

Flagler County Board of County Commissioners 
FY 2015-2016
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BUNNELL FLAGLER COUNTY UTILITY SERVICE - Formerly Plantation Bay Utility ENTERPRISE FUND 

Fund 406 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept XXXX FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Expenses-WASTEWATER
535.31-10 Salary and Overtime Expense 0 0 0 265,805 265,805

535.31-10 Professional Services 0 45,631 20,000 20,000 0 Engineering Consultants/Auditor

535.34-10 Contracted Services 12,184 58,622 108,975 69,725 (39,250) Hauling sludge/FDEP testing

535.34-20 Governmental Services 0 0 0 2,000 2,000 General Fund Staff Time

40-10, 55-01 Travel Expenses/Training 0 0 300 1,300 1000 Mileage reimb; Collection System Certification

41-10;41-20 Communications 0 862 1,220 3,650 2,430

535.42-01 Postage 0 24 0 7,786 7,786 Monthly billing, PO Box rental & other corresp

535.43-10 Utilities Expense 0 45,540 45,300 46,000 700 Electric and Water Bills

535.44-10 Rentals & Leases 0 5,630 2,760 5,735 2,975 Insert folding machine, printer/copier, uniforms

533.45-20 Vehicle Insurance 0 0 0 500 500 2 trucks @ $250 annually

535.45-30 Property Casualty Insurance 0 4,603 4,700 5,600 900 PGIT Commercial Property

535.46-10 Bldg/Equip Repairs 1,119 92,826 73,500 73,500 0

535.46-20 Vehicle Repairs 0 582 1,505 1,600 95

535.46-30 Maintenance Agreements/Repairs 0 0 0 1,000 1,000

535.46-40 Small Tools & Equip 5,695 3,782 4,000 4,000 0 Equipment/vehcile Maintenance

535.47-10 Printing and Binding 0 432 700 3,000 2,300 Statements, envelopes, bus. cards & flyers

535.49-10 Other Current Charges 0 250 0 1,500 1,500 Misc permits & licenses

535.49-15 Advertising 0 9 1,000 1,200 200 Bids, public notices, etc

535.49-18 Bank Analysis Fees 47 418 1,200 1,200 0 Bank and credit card fees

535.51-10 Office Supplies 258 156 2,000 2,000 0

535.51-11 Office Equipment 27 166 1,000 1,000 0

535.52-10 Gas Oil& Lubricants 0 8,250 10,000 12,000 2,000

535.52-12 Other Operating Expenses 493 55,335 49,850 50,000 150

535.52-20 Clothing & Wearing Apparel 0 27 200 200 0 Uniforms & Boots

535.54-10 Publications & Memberships 0 504 280 500 220 Waste Water Operator, sludge chartd

535.32-90 CPA Fees 0 10,000 0 0 0

Total Operating Expenses 19,823 333,649 328,490 580,801 252,311

535.63-10 Improvements Other Than Bldg 0 4,950 0 70,000 70,000

Replace backwash pumps & 

controls,dewatering box for sludge and blower 

rehab 

535.64.10 Equipment 26,088 60,667 0 0 0

Total Equipment 26,088 65,617 0 70,000 70,000

Flagler County Board of County Commissioners 
FY 2015-2016
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BUNNELL FLAGLER COUNTY UTILITY SERVICE

Fund 406 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES
Dept 3302 FY 12-13 FY 13-14 FY 14-15 FY 15-16

City Of Bunnell Expenses- Water
533.31-10 Professional Services 28,318 247,259 300,910 0 (300,910)

533.32-90 CPA Fees 0 2,599 0 0 0

533.34-10 Other Contracted Services 0 18,195 3,060 0 (3,060)

533.40-10 Travel/Training 4 81 500 0 (500)

4110, 4120 Communications 106 1,779 1,420 0 (1,420)

533.42-01 Postage 40 268 3,300 0 (3,300)

534.44-10 Rentals & Leases 236 1,558 1,400 0 (1,400)

533.45-30 Property Casualty Insurance 0 9,791 5,900 0 (5,900)

533.46-10 Building/Equipm Repair 0 66 0 0 0

533.46-40 Small Tools & Equipm 0 343 0 0 0

533.47-10 Printing & Binding 0 281 0 0 0

533.49-10 Other Current Charges 0 38 0 0 0

533.49-15 Advertising 0 560 300 0 (300)

51-10,51-11 Office Supplies 0 1,107 360 0 (360)

533.52-10 Gas, Oil & Lubricants 0 2,033 5,500 0 (5,500)

533.52-12 Other Operating Expenses 0 174 200 0 (200)

533.52-20 Clothing & Wearing Apparel 0 691 1,000 0 (1,000)

Total Operating Expenses 28,704 286,823 323,850 0 (323,850)

 City Of Bunnell- Wastewater
535.31-10 Professional Services 28,195 246,349 300,910 0 (300,910)

535.32-90 CPA Fees 0 2,599 0 0 0

535.34-10 Other Contracted Services 0 18,680 3,060 0 (3,060)

535.40-10 Travel/Training 4 96 500 0 (500)

535.41-10 Communications 106 1,915 1,420 0 (1,420)

535.42.01 Postage 40 268 3,300 0 (3,300)

535.44-10 Rentals & Leases 236 1,421 1,400 0 (1,400)

535.45-30 Property Casualty Insurance 0 9,557 5,900 0 (5,900)

535.46-10 Building/Equipm Repair 0 1,241 0 0 0

535.46-40 Small Tools & Equipm 0 367 0 0 0

535.47-10 Printing & Binding 0 281 0 0 0

535.49-10 Other Current Charges 0 38 0 0 0

535.49-15 Advertising 0 35 300 0 (300)

51-10,51-11 Office Supplies 0 1,107 360 0 (360)

535.52-10 Gas, Oil & Lubricants 0 2,257 5,500 0 (5,500)

535.52-12 Other Operating Expenses 0 157 200 0 (200)

535.52-20 Clothing & Wearing Apparel 0 691 1,000 0 (1,000)

Total Operating Expenses 28,581 287,059 323,850 0 (323,850)

536.71-30 Principal 0 0 72,640 245,742 173,102

536.72-30 Interest 22,606 1,097 38,000 157,780 119,780

536.73-10 Other Debt Service Costs 0 14,708 0 72,529 72,529

Total Debt Service 22,606 15,805 110,640 476,051 365,411

TOTAL FUND EXPENSES 159,661 1,160,163 1,325,112 1,732,788 407,676

Flagler County Board of County Commissioners 
FY 2015-2016
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APPROVED BUDGET FY 2015-2016

Flagler County Board of County Commissioners 
FY 2015-2016
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Emergency Communications E-911 –
Emergency Services – FY15-16 

Government Services Building

Flagler County Board of County Commissioners 
FY 2015-2016
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DIVISION: COMMUNICATIONS – E911   EMERGENCY SERVICES 

The E911 Section provides for the management of the County Next Generation 9-1-1 System and ensures the accuracy and reliability of the local 9-1-1 Service. This 
includes continuous timely revisions and maintenance to the various E911 location databases, the E911 GIS mapping information used for locating callers, as well as 
the management of the E911 equipment needed to receive and process 9-1-1 calls. The E911 Division has 2 personnel. E911 is funded by the $0.50 monthly 
surcharge on subscriber phone lines within Flagler County.  

E911 also issues addresses and provides street designations, investigates and corrects potential 9-1-1 problems, creates mapping data that is used in the Computer 
Aided Dispatch (CAD) system. While rarely seen by the public, the work performed by E911 is very important and the information utilized must be highly accurate. 
Anytime a person calls 9-1-1 for help, the location information retrieved from E911 databases and the supporting GIS mapping information are the first systems 
utilized by dispatch to help the caller.  

The highest priority for the E911 database is to provide countywide accurate, dependable, and timely information for dispatchers when a 9-1-1 call is received. The 
Flagler County 9-1-1 System operates under the State Emergency Number Plan administered by the Florida Department of Management Services in accordance with 
Florida Statute 365.171. Additional mandates from the Florida Department of Law Enforcement, Florida Department of Management Services, Florida Fire Chief’s 
Association, and Flagler County Code apply. Operational directives come from the same agencies. 

Primary Functions 

 Manage County Enhanced 9-1-1 system and prepare for Next Generation 9-1-1 service delivery

 Ensure accuracy and reliability of the E911 service and coordinate with all telephone service providers

 Create and maintain mapping for Computer Aided Dispatch (CAD) system

 Create and maintain the Master Street Address Guide (MSAG) and Automatic Location Identification (ALI) databases

 Assign addresses for new developments and streets

 Creates, maintains, synchronizes, and quality controls data for use in CAD system, coordinates data with Master Street Address Guide (MSAG), and displays
data using mapping programs

 Coordinate county 911 system training and programs

 Ensure systems are compatible with Next Generation (text message and video) 9-1-1 technology

 Maintain all E911 requirements as dictated by the Florida Department of Management Services
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EMERGENCY COMMUNICATIONS E-911-EMERGENCY SERVICES SPECIAL REVENUE FUND

Fund 302 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 1722 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
335.22-01 E911 Assessment $0.40 per land line 215,504 211,035 165,068 163,200 (1,868) Decrease per Legislation FS365.173 
335.22-02 E911 Assessment $0.40 per wireless 255,441 233,488 165,068 192,000 26,932 exact impact unknown
342.90-01 E-911 Address Assignment Fee 0 55 0 50 50
10-00,30-00 Interest 1,285 637 1,300 1,200 (100)
398.00-00 Less 5% Statutory Reduction 0 0 (20,699) (22,263) (1,564)

Sub-Total Revenues 472,230 445,215 310,737 334,187 23,450

399.00-00 Cash Carry Forward 613,587 739,031 720,548 645,154 (75,394)
TOTAL REVENUES 1,085,817 1,184,246 1,031,285 979,341 (51,944)

Expenditures
529.10-12 Regular Salaries 109,001 113,367 118,792 92,928 (25,864) 1.7% COLA Increase
529.10-xx Employee Benefits 37,780 42,661 45,119 30,976 (14,143)

Total Personnel Services 146,781 156,028 163,911 123,904 (40,007)

529.31-10 Professional Services 335 5,930 375 375 0
529.34-10 Other Contracted Services 0 12,813 18,500 18,500 0
40-10; 55-01 Travel/Training 3,939 4,024 5,064 12,164 7,100
41-10; 41-20 Communications 85,665 82,115 100,996 113,896 12,900
529.42-01 Postage Expense 27 25 100 100 0
529.45-20 Vehicle Insurance 0 233 281 281 0
529.46-10 Building/Equipment Repairs 406 300 2,500 2,500 0
529.46-20 Vehicle Repair 646 353 610 610 0
529.46-30 Maintenance Agreements 99,568 143,662 109,381 118,781 9,400 Addt'l Cost for  CAD maintenance contract
529.46-40 Small Tools & Equipment 1,102 3,420 0 0 0
529.48-10 Promotional Activities 0 0 400 400 0
529.49-18 Bank Analysis Fees 306 265 400 400 0
529.51-10 Office Supplies 896 144 625 625 0
529.51-11 Office Equip under $1,000 4,207 8,939 0 0 0
529.52-10 Gas, Oil & Lubricants 232 264 390 390 0
529.52-12 Other Operating Expenses 649 4,451 0 0 0
529.52-30 Data Processing Software 1,500 5,877 0 0 0
529.54-10 Publications/Memberships 352 1,157 720 720 0
529.54-20 Conference/Seminar Registartion 175 1,275 375 375 0

Total Operating Expenditures 200,005 275,247 240,717 270,117 29,400

529.64-10 Equipment 0 134,239 10,000 50,000 40,000 Spare shelf equipment
Total Capital Expenditures 0 134,239 10,000 50,000 40,000

SUBTOTAL EXPENDITURES 346,786 565,514 414,628 444,021 29,393



EMERGENCY COMMUNICATIONS E-911-EMERGENCY SERVICES SPECIAL REVENUE FUND

Fund 302 ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Reserves
587.98-11 E911 Future Equipment Replacement 739,031 618,732 0 0 0
587.98-57 Future Capital Outlay - Building 0 0 616,657 535,320 (81,337) Potential upgrade & replacement of system
587.98-41 Personal Service Reserves 0 0 0 0 0

Total Reserves 739,031 618,732 616,657 535,320 (81,337)

TOTAL EXPENDITURES 1,085,817 1,184,246 1,031,285 979,341 (51,944)

EMERGENCY COMMUNICATIONS E-911 GRANTS-EMERGENCY SERVICES SPECIAL REVENUE FUND

Fund 302 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS
Dept 86xx FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.15-04 GIS Address Point Data 0 0 0 0 0
334.15-06 Logging Recorder 0 0 0 0 0
334.15-07 Public Safety State Grant/E911 0 83,404 0 0 (83,404)

TOTAL GRANT REVENUES 0 83,404 0 0 (83,404)

Expenditures
529.34-20 Other Operating Expense 0 0 0 0 0
529.34-10 Other Contracted Services 0 86,404 0 0 (86,404)

TOTAL GRANT EXPENDITURES 0 86,404 0 0 (86,404)

TOTAL FUND REVENUES 1,085,817 1,267,650 1,031,285 979,341 (236,365)

TOTAL FUND EXPENDITURES 1,085,817 1,270,650 1,031,285 979,341 (138,348)

Sixty-seven percent of the monies in the wireless category shall be distributed each month to counties, based on the total number of 
service identifiers in each county, and shall be used exclusively for payment of:

1. Authorized expenditures, as specified in s. 365.172(9)
2. Costs to comply with the requirements for E911 service contained in the order and any future rules related to the order.



HEALTH INSURANCE FUND INTERNAL SERVICE FUND
Fund 603 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Revenues FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)
361.10-00 Interest-MMIA & Investments 10,417 5,965 2,000 10,000 8,000

369.10-01 BCC Premium Contribution 2,779,323 2,842,268 2,300,000 2,300,000 0

369.10-01 Employee Contributions 0 0 400,000 400,000 0

369.10-02 Clerk of Court Premium Contribution 469,436 487,696 469,436 475,000 5,564

369.10-03 Sheriff Premium Contribution 2,611,435 2,504,514 2,600,000 2,600,000 0

369.10-04 Supervisor of Elections Premium Contribution 49,711 51,029 51,000 51,000 0

369.10-05 Tax Collector Premium Contribution 297,163 295,201 295,000 295,000 0

369.10-06 Property Appraiser Premium Contribution 289,237 273,515 280,000 280,000 0

369.10-07 Retired Employees Premium Contribution 81,973 113,518 80,000 80,000 0

369.10-08 Cobra Premium Contribution 9,932 6,371 0 0 0

369.10-09 BCBS Pharmacy Rebate 87,512 90,903 50,000 80,000 30,000

369.10-11 BCBS Incentives 50,000 0 50,000 0 (50,000)

369.90-00 Miscellaneous,Insurance Recovery 2,020 2,080 0 0 0

399.00-00 Cash Carry Forward 0 0 2,624,699 2,422,285 (202,414)

TOTAL FUND REVENUES 6,738,159 6,673,060 9,202,135 8,993,285 (208,850)

513.10-12 Regular Salaries 0 29,715 27,970 28,445 475 1.7% COLA Incr; .70 Empl Benefits & Wellness Mgr

513-10-xx Employee Benefits 0 9,336 10,232 10,228 (4)

Total Personnel Services 0 39,051 38,202 38,673 471

519.31-10 Investment Fees 2,274 2,135 2,000 2,220 220

519.49-18 Bank Analysis Fees 1,912 265 2,000 2,080 80

580.49-25 PHA Incentives 51,951 69,359 45,000 (45,000)

580.31-10 Professional Services 13,610 2,400 21,000 20,000 (1,000) Actuary 

580.99-30 Insurance - Admin Fees 400,737 402,639 379,566 420,000 40,434

580.99-31 Insurance - Premiums 23,506 23,962 30,000 25,200 (4,800) Life Insurance Premiums

580.99-32 Stop Loss  Premiums 527,124 589,555 682,125 600,000 (82,125)

580-99-33 Ameriflex Admin Fees 23,511 27,890 0 28,200 28,200

580.99-40 Claims - Health Insurance 5,667,424 4,590,731 5,400,000 5,400,000 0

580.99-41 Reinsurance Claims (321,969) (77,975) 0 0 0

580.99-42 Vision Premiums 335 334 40,000 50,000 10,000

580-99-43 ACA-Medical Hth Cr Fees 0 95,092 80,000 10,000 (70,000) Affordable Care Act

Total Health Insurance Expenditures 6,390,415 5,726,387 6,681,691 6,557,700 (123,991)

580.34-10 CareHere 591,608 632,554 510,162 710,000 199,838

580.52-12 Other Operating 11,878 14,516 15,745 6,681 (9,064)

580.52-41 Employee Clinic Medications 5,173 6,631 5,000 5,000 0

580-62-10 Buildings 0 17,355 0 0 0

580.63-10 Improvements Other than Building 0 0 15,000 0 (15,000)

580.64-10 Clinic Equipment 0 4,147 5,000 5,000 0

Total Employee Health Clinic Expenditures 608,659 675,203 550,907 726,681 190,774

587.98-11 Designated for Future Use 0 0 1,931,335 1,670,231 (261,104)

Total Reserves 0 0 1,931,335 1,670,231 (261,104)
Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 6,999,074 6,440,641 9,202,135 8,993,285 (208,850) -2.27%

Premium contribution , FY10 $8k, FY11 $8,175, FY12 

$8,300, FY13 $8,500, FY 14 $8,500, FY 15 $8,500, 

FY16 $8,500

Flagler County Board of County Commissioners 
FY 2015-2016
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% %
DEPARTMENT FY 14-15 FY 15-16 CHANGE FY 15 FY 16 DEPARTMENT FY 14-15 FY 15-16 CHANGE FY 15 FY 16
SPECIAL REVENUE FUNDS

Tourist Development Other Funds

Capital Improvements (Fund 109) 2,096,990 2,339,601 11.6% Legal Aid (Fund 105) 45,927 45,428 -1.1%

Promotional Activities (Fund 110) 2,251,750 2,976,930 32.2% Law Enforcement Trust (Fund 106) 72,988 28,456 -61.0%

Beach Restoration (Fund 111) 950,301 1,521,820 60.1% Law Library (Fund 107) 12,500 11,875 -5.0%

Crime Prevention (Fund 196) 46,822 41,994 -10.3%

Impact Fees Funds SHIP (Fund 143) 527,000 504,856 -4.2%

Park Impact Fees-Zone 1 (Fund 132) 481,616 8,818 -98.2% Utility Regulatory Authority (Fund 120) 21,714 21,663 -0.2%   

Park Impact Fees-Zone 2 (Fund 133) 7,835 8,261 5.4% Economic Development (Fund 141) 232,800 232,019 -0.3%

Park Impact Fees-Zone 3 (Fund 134) 4,650 4,760 2.4% CDBG-Neighborhood Stabiliz. (Fund 152) 10,000 22,000 120.0%

Park Impact Fees-Zone 4 (Fund 135) 48,011 48,252 0.5% Environmentally Sens. Lands-Old (117) 629,422 130,541 -79.3%

Transportation Impact Fees East-Old (130) 10,200,614 7,978,420 -21.8% Environmentally Sensitive Lands (119) 940,334 1,008,098 7.2%

Transportation Impact Fees West (131) 140,627 130,981 -6.9% Total Special Revenue 39,137,086 31,613,239 -19.2% 2.00 2.00

Transportation Impact Fees Palm Coast (136) 15,659,370 9,424,860 -39.8%

Transportation Impact Fees East-New (137) 843,017 803,809 -4.7% CAPITAL FUNDS

Beachfront Parks (Fund 307) 843,472 403,818 -52.1%

Beachfront Park Maintenance (Fund 308) 812,587 837,042 3.0%

MSTU/MSBU 1/2 Cent Discretionary Sales Tax (Fund 311) 6,985,020 7,648,627 9.5%

Bimini Gardens MSTU (Fund 175) 16,619 18,087 8.8% Capital Improvement Revenue Bond (312) 0 13,551,020 0.0%

Espanola Special Assessment (Fund 177) 9,185 13,645 48.6% Environmentally Sens. Lands-New (319) 616,096 621,558 0.9%

Rima Ridge Special Assessment (Fund 178) 24,445 30,200 23.5% Total Capital Funds 9,257,175 23,062,065 149.1%

Daytona North Service District (Fund 702) 786,138 832,428 5.9%

Judicial Funds

Courthouse Facilities (Fund 108) 3,356 2,850 -15.1%  

Domestic Violence Trust (Fund 192) 15,668 18,510 18.1%  

Alcohol & Drug Abuse Trust (Fund 193) 810,164 908,205 12.1%

Court Innovations Technology (Fund 194) 20,540 17,821 -13.2%

Juvenile Diversion (Fund 195) 118,311 122,415 3.5%

Court Innovations (Fund 197) 67,604 70,977 5.0% 1.00 1.00

Teen Court (Fund 198) 2,040,768 2,284,659 12.0% 1.00 1.00

 

APPROPRIATION SUMMARY-SPECIAL REVENUE FUNDS

BUDGET POSITIONS BUDGET POSITIONS

Flagler County Board of County Commissioners 

                            FY 2015-2016
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TOURIST DEVELOPMENT SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues 
Tourist Dev Tax-Sales, Use & Fuel 1,652,235 1,859,378 1,623,000 2,000,000 377,000

State Grant 0 250,000 0 0 0

Interest 5,767 3,643 6,200 6,000 (200)

Less 5% Statutory Reduction 0 0 (81,150) (101,800) (20,650)

Cash Carry Forward 3,005,924 3,716,926 3,750,991 4,934,151 1,183,160

Total Fund Revenues 4,663,926 5,829,947 5,299,041 6,838,351 1,539,310

 

Expenditures  

TDC Capital (Fund 109) 1,762,545 2,155,628 2,096,990 2,339,601 242,611

TDC Promotion (Fund 110) 2,242,108 2,596,114 2,251,750 2,976,930 725,180

TDC Restoration (Fund 111) 659,273 1,078,205 950,301 1,521,820 571,519

Total Fund Expenditures 4,663,926 5,829,947 5,299,041 6,838,351 1,539,310

 

 

0 0 0 0 0

Flagler County Board of County Commissioners 
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TOURIST DEVELOPMENT-CAPITAL PROJECTS 22.50% OF TOURISM BED TAXES-FINANCIAL SERVICES

Fund 109 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4700/4600/6000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.10-00 Tourist Dev Tax-Sales, Use & Fuel 371,753 410,179 350,000 450,000 100,000 Local Option Tourist Tax levy is 4%

361.10-00 Interest 2,700 1,058 3,000 3,000 0

398.00-00 Less 5% Statutory Reduction 0 0 (17,500) (22,900) (5,400)

Sub-Total Revenues 374,453 411,237 335,500 430,100 94,600

399.00-00 Cash Carry Forward 1,388,092 1,744,391 1,761,490 1,909,501 148,011

TOTAL FUND REVENUES 1,762,545 2,155,628 2,096,990 2,339,601 242,611

 Expenditures
573.82-46 Flagler Beach Historical Museum 353 0 0 0 0

575.46-10 Billboard Purchase 0 30,000 0 0 0

573.82-53 Other Entities 16,781 19,347 0 4,808 4,808 Operating Support:  PC Historical Society

573.81-05 Aid to Other Governments 0 310,000 0 165,000 165,000 Town of Beverly Beach and Marineland Rollover

581.91-10 Interfund Transfer to General Fund 0 0 28,370 28,370 0 Princess Place Storybook Lodge

581.91-10 Interfund Transfer to 1/2 Cent Sales Tax Fund 0 0 300,000 150,000 (150,000) River To Sea Cottages

575.31-10 Investment Advisor 878 1,152 0 2,000 2,000

575.49-18 Bank Fees 141 194 0 500 500

Total Expenditures 18,153 360,693 328,370 350,678 22,308

Pending Awards
Flagler County - Princess Place Exhibit 28,370            28,370            0 0 0

Flagler County - Princess Place Stable 150,000           150,000           0 0 0

City of Flagler Beach - Pier Preservation 160,000           0 0 0 0

Flagler Auditorium - Support/Upgrade 5,000              150,000 0 0 0

Flagler Beach Historical Museum - Support 5,000              10,000 0 0 0

Flagler County Historical Society - Support 2,650              4,245 0 0 0

Florida Agricultural Museum - Support 1,500              0 0 0 0

Friends of Washington Oaks - Events Stage 5,000              5,000 0 0 0

Heritage Crossroads - Welcome Center 5,000              0 0 0 0

Town of Beverly Beach - Walkover Renovation 0 15,000 0 0 0

Town of Marineland - Marina Phase 2 0 150,000 0 0 0

Total Pending Awards 362,520           512,615           0 0 0

573.82-53 Designated Capital Equipment 0 0 0 333,000 333,000 Stage, Trailered Barricades, Emergency Lights & Bleachers

573.82-53 Undesignated funds to be allocated 1,381,872 1,282,320 1,768,620 0 (1,768,620)

587.98-11 Undesignated funds to be allocated 0 0 0 1,655,923 1,655,923

Total Reserve Funds 1,381,872 1,282,320 1,768,620 1,988,923 220,303

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 1,762,545 2,155,628 2,096,990 2,339,601 242,611 11.57%

Flagler County Board of County Commissioners 
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Fund 110 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4700 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.10-00 Tourist Dev Tax-Sales, Use & Fuel 1,094,606 1,230,536 1,105,000 1,325,000 220,000 Local Option Tourist Tax levy is 4%

361.10-00 Interest 2,049 1,844 2,000 2,000 0   

398.00-00 Less 5% Statutory Reduction 0 0 (55,250) (66,350) (11,100)  

Sub-Total Revenues 1,096,655 1,232,380 1,051,750 1,260,650 208,900

399.00-00 Cash Carry Forward 1,145,453 1,363,734 1,200,000 1,716,280 516,280

TOTAL FUND REVENUES 2,242,108 2,596,114 2,251,750 2,976,930 725,180

Operating Expenditures

559.31-10 Investment Advisor 573 574 450 1,000 550

559.34-20 Governmental Services-Financial Services 13,763 0 15,000 17,400 2,400 40% of Financial Services Staff Assistant's time

559.41-10 Communications Recurring 168 79 400 200 (200)

559.42-01 Postage Expense 121 2 650 200 (450)

559.46-30 Maintenance Agreements 12,090 12,090 0 13,000 13,000

559.48-10 Promotional Activities 564,267 597,660 1,635,017 678,135 (956,882)

559.48-10 Special Event - Overnight Stay Events 0 0 85,000 85,000 0

559.48-10 Special Event - Quality of Life Events 1,510 0 15,000 15,000 0

559.48-11 Chamber of Commerce 285,414 301,022 304,533 371,365 66,832 3 yr contract-annual budget request

559.48-18 Promotional - F.B. Chamber 0 0 15,000 20,000 5,000 Fireworks

559.48-44 Promotional - City of Palm Coast 0 0 15,000 15,000 0 Fireworks

559.48-45 Promotional - Discretionary Event Funding 0 0 165,000 215,000 50,000

559.49-18 Bank Fees 306 265 500 500 0

559.51-10 Office Supplies 101 91 100 100 0

559.52-10 Fuel for County Vehicle 0 0 0 3,000 3,000

559.52-12 Other Operating Expenses 59 50 100 5,100 5,000 Traffic Cones for promotional events

Sub-Total Operating Expenditures 878,372 911,833 2,251,750 1,440,000 (811,750)

Capital Outlay
559.64-10 Equipment for promotional events 0 0 0 47,000 47,000 Vocal PA System, Signage & Radios for events

Sub-Total Capital  Expenditures 0 0 0 47,000 47,000

559.64-10 Undesignated 1,363,736 1,684,281 0 0 0

587.98-11 Rollover Special Event - Overnight Stay Events 0 0 0 10,000 10,000

587.98-11 Rollover Promotional Discretionary Event Funding 0 0 0 33,250 33,250

587.98-11 Designated for Future Use 0 0 0 1,446,680 1,446,680 Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 2,242,108 2,596,114 2,251,750 2,976,930 725,180 32.21%

TOURIST DEVELOPMENT-PROMOS & ADVERTISING 66.25% OF TOURISM BED TAXES - FINANCIAL SERVICES                     SPECIAL REVENUE FUND

Flagler County Board of County Commissioners 
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TOURIST DEVELOPMENT-BEACH RESTORATION 11.25% OF TOURISM BED TAXES - FINANCIAL SERVICES SPECIAL REVENUE FUND

Fund 111 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4700 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.10-00 Tourist Dev Tax-Sales, Use & Fuel 185,876 218,663 168,000 225,000 57,000 Local Option Tourist Tax levy is 4%

334.39-01 State Grant 0 250,000 0 0 0

361.10-00 Interest 1,018 741 1,200 1,000 (200)

398.00-00 Less 5% Statutory Reduction 0 0 (8,400) (12,550) (4,150)

Sub-Total Revenues 186,894 469,404 160,800 213,450 52,650

399.00-00 Cash Carry Forward 472,379 608,801 789,501 1,308,370 518,869

TOTAL FUND REVENUES 659,273 1,078,205 950,301 1,521,820 571,519

Expenditures
537.34-10 Contracted Services 50,000 0 949,651 1,000,000 50,349 Flagler County Shore Protection Project

537.31-10 Investment Advisor 280 392 400 800 400

519.49-18 Bank Fees 191 243 250 250 0

Total Operating Expenditures 50,471 635 950,301 1,001,050 50,749

537.34-10 Undesignated funds to be allocated 608,802 1,077,570 0 0 0  

587.98-11 Undesignated funds to be allocated 0 0 0 520,770 520,770

Total Funds Available 608,802 1,077,570 0 520,770 520,770

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 659,273 1,078,205 950,301 1,521,820 571,519 60.14%
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RECREATION IMPACT FEES - SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Interest 362 232 318 205 (113)

Grant 0 39,732 376,350 0 (376,350)

Recreation Impact Fee 1,041 34 12,000 7,500 (4,500)

Interfund Transfer 0 0 49,900 0 (49,900)

Less 5% Statutory Reduction 0 0 (605) (385) 220

Cash Carry Forward 103,525 104,646 104,149 62,771 (41,378)

Total Fund Revenues 104,928 144,644 542,112 70,091 (472,021)

 Expenditures
Parks Impact Fee Zone 1 (Fund 132)

Operating 141 154 266 200 (66)

Capital Projects 0 48,486 481,350 0 (481,350)

Reserves 48,076 39,274 0 8,618 8,618

48,217 87,914 481,616 8,818 (472,798)

Parks Impact Fee Zone 2 (Fund 133)

Operating 0 0 150 7,600 7,450

Reserves 6,522 6,557 7,685 661 (7,024)

6,522 6,557 7,835 8,261 426

Parks Impact Fee Zone 3 (Fund 134)

Operating 141 0 200 250 50

Reserves 3,982 3,992 4,450 4,510 60

4,123 3,992 4,650 4,760 110

Parks Impact Fee Zone 4 (Fund 135)

Reserves 46,066 46,181 48,011 48,252 241

46,066 46,181 48,011 48,252 241

Total Fund Expenditures 104,928 144,644 542,112 70,091 (472,021)

Revenues vs. Expenditures 0 0 0 0 0
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PARK IMPACT FEE ZONE 1 SPECIAL REVENUE FUND

Fund 132 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.73-02 LAP-Scenic Byways Phase II 0 0 376,350 0 (376,350)

331.73-06 Construction of Varn Park Improvements 0 39,732 0 0 0

361.10-00 Interest 179 91 200 100 (100)

363.27-01 Zone 1 - Recreation Impact Fee 781 15 7,500 5,000 (2,500)

381.00-00 Transfer from General Fund 0 0 49,900 0 (49,900)

398.00-00 Less 5% Statutory Reduction 0 0 (375) (255) 120

Sub-Total Revenues 960 39,838 433,575 4,845 (428,730)

399.00-00 Cash Carry Forward 47,257 48,076 48,041 3,973 (44,068)

TOTAL FUND REVENUES 48,217 87,914 481,616 8,818 (472,798)

 Expenditures
572.31-10 Professional Services 0 154 0 0 0

572.49-18 Bank Analysis Fees 141 0 266 200 (66)

Total Investment  Expenditures 141 154 266 200 (66)

572.XX-XX Recreation Improvements 0 0 481,350 0 (481,350) Project #350550

572.XX-XX FDOT-Constuction of Varn Park Improvements 0 48,486 0 0 0

Total Capital  Expenditures 0 48,486 481,350 0 (481,350)

587.98-50 Reserve for Future Capital Outlay 48,076 39,274 0 8,618 8,618

Total Reserves 48,076 39,274 0 8,618 8,618

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 48,217 87,914 481,616 8,818 (472,798) -98.17%
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PARK IMPACT FEE ZONE 2 SPECIAL REVENUE FUND

Fund 133 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
363.27-01 Zone 2 - Recreation Impact Fee 260 19 1,500 500 (1,000)

361.10-00 Interest 21 16 10 20 10

398.00-00 Less 5% Statutory Reduction 0 0 (75) (26) 49

Sub-Total Revenues 281 35 1,435 494 (941)

399.00-00 Cash Carry Forward 6,241 6,522 6,400 7,767 1,367

TOTAL FUND REVENUES 6,522 6,557 7,835 8,261 426

Expenditures
581.91-10 Interfund Transfer 0 0 0 7,600 7,600 Graham Swamp Trail Impr

Total Expenditures 0 0 0 7,600 7,600

572.49-18 Bank Analysis Fees 0 0 150 0 (150)

Total Expenditures 0 0 150 0 (150)

587.98-50 Reserve for Future Capital 6,522 6,557 7,685 661 (7,024)

Total Reserves 6,522 6,557 7,685 661 (7,024)

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 6,522 6,557 7,835 8,261 426 5.44%
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PARK IMPACT FEE ZONE 3 SPECIAL REVENUE FUND

Fund 134 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
363.27-01 Zone 3 - Recreation Impact Fee 0 0 1,000 1,000 0

361.10-00 Interest 13 10 8 10 2

398.00-00 Less 5% Statutory Reduction 0 0 (50) (50) 0

Sub-Total Revenues 13 10 958 960 2

399.00-00 Cash Carry Forward 4,110 3,982 3,692 3,800 108

TOTAL FUND REVENUES 4,123 3,992 4,650 4,760 110

 Expenditures
572.49-18 Bank Analysis Fees 141 0 200 250 50

Total Investment  Expenditures 141 0 200 250 50

 

587.98-50 Reserve for Future Capital 3,982 3,992 4,450 4,510 60

Total Reserves 3,982 3,992 4,450 4,510 60

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 4,123 3,992 4,650 4,760 110 2.37%
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PARK IMPACT FEE ZONE 4 SPECIAL REVENUE FUND

Fund 135 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
363.27-01 Zone 4 - Recreation Impact Fee 0 0 2,000 1,000 (1,000)

361.10-00 Interest 149 115 100 75 (25)

398.00-00 Less 5% Statutory Reduction 0 0 (105) (54) 51

Sub-Total Revenues 149 115 1,995 1,021 (974)

399.00-00 Cash Carry Forward 45,917 46,066 46,016 47,231 1,215

TOTAL FUND REVENUES 46,066 46,181 48,011 48,252 241

 Expenditures
587.98-50 Reserve for Future Capital 46,066 46,181 48,011 48,252 241

Total Reserves 46,066 46,181 48,011 48,252 241

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 46,066 46,181 48,011 48,252 241 0.50%
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TRANSPORTATION IMPACT FEES-SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Grant 0 5,267,600 21,164,293 12,452,078 (8,712,215)  

Interest 13,843 8,874 15,300 11,000 (4,300)

Transportation Impact Fees 5,580 18,740 60,000 0 (60,000)

Less 5% Statutory Reduction 0 0 (3,765) (550) 3,215

Cash Carry Forward 7,662,216 5,740,395 5,607,800 5,875,542 267,742

Total Fund Revenues 7,681,639 11,035,609 26,843,628 18,338,070 (8,505,558)

 Expenditures
Transportation Impact Fee - Old East (Fund 130)

Operating 1,914 2,081 2,250 2,250 0

Capital Projects 0 0 7,600,000 5,382,855 (2,217,145)

Reserves 2,688,814 2,688,965 2,598,364 2,593,315 (5,049)

2,690,728 2,691,046 10,200,614 7,978,420 (2,222,194)

Transportation Impact Fee West (Fund 131)

Operating 247 303 350 400 50

Reserves 130,843 130,721 140,277 130,581 (9,696)

131,090 131,024 140,627 130,981 (9,646)

Transportation Impact Fee Palm Coast (Fund 136)

Operating 1,515,146 125,548 1,824,160 1,935,364 111,204

Capital Projects 423,281 5,292,263 13,835,210 7,489,496 (6,345,714)

Reserves 2,146,828 2,002,380 0 0 0

4,085,255 7,420,191 15,659,370 9,424,860 (6,234,510)

Transportation Impact Fee New East (Fund 137)

Operating 658 754 800 850 50

Reserves 773,908 792,594 842,217 802,959 (39,258)

774,566 793,348 843,017 803,809 (39,208)

Total Fund Expenditures 7,681,639 11,035,609 26,843,628 18,338,070 (8,505,558)

 Revenues vs.  Expenditures 0 0 0 0 0
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TRANSPORTATION IMPACT FEE EAST- OLD EAST SPECIAL REVENUE FUND

Fund 130 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1450 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 4,767 2,232 6,000 3,000 (3,000)

398.00-00 Less 5% Statutory Reduction 0 0 (300) (150) 150

334.49-34 FDOT-Matanzas Interchange Const. 0 0 7,500,000 4,962,582 (2,537,418) Project #490211 rollover

SUB-TOTAL REVENUES 4,767 2,232 7,505,700 4,965,432 (2,540,268)

399.00-00 Cash Carry Forward 2,685,961 2,688,814 2,694,914 3,012,988 318,074

TOTAL FUND REVENUES 2,690,728 2,691,046 10,200,614 7,978,420 (2,222,194)

 Expenditures
541.31-10 Professional Fees 1,723 1,838 2,000 2,000 0

541.49-18 Bank Analysis Fees 191 243 250 250 0

Total Operating  Expenditures 1,914 2,081 2,250 2,250 0

 

8270-541.31-10 FDOT-Matanzas Interchange Const. 0 0 100,000 100,000 0

8270-541.31-10 FDOT-Matanzas Interchange Const. 0 0 7,500,000 5,282,855 (2,217,145) Project #490211 rollover

Total Capital Projects 0 0 7,600,000 5,382,855 (2,217,145)

587.98-50 Reserve - Future Capital Projects 2,688,814 2,688,965 2,598,364 2,593,315 (5,049)

Total Reserves 2,688,814 2,688,965 2,598,364 2,593,315 (5,049)

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 2,690,728 2,691,046 10,200,614 7,978,420 (2,222,194) -21.78%

Note:  Collections within this impact fee fund ceased shortly after the City Of Palm Coast became a city.  The City and the County entered

into an interlocal agreement in 2000 to account for funds collected within the city limits seperately.  Subsequent to that interlocal agreement,

Old East was divided into smaller districts through newly created impact fee areas. (i.e. Palm Coast East and New East).
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TRANSPORTATION IMPACT FEE - WEST SPECIAL REVENUE FUND

Fund 131 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1450 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 299 181 300 300 0

363.20-01 Transportation Impact Fees - West 0 0 10,000 0 (10,000) Fees Waived

398.00-00 Less 5% Statutory Reduction 0 0 (515) (15) 500

SUB-TOTAL REVENUES 299 181 9,785 285 (9,500)

399.00-00 Cash Carry Forward 130,791 130,843 130,842 130,696 (146)

TOTAL FUND REVENUES 131,090 131,024 140,627 130,981 (9,646)

 Expenditures
541.31-10 Professional Services 56 60 100 100 0 PFM investment fees

541.49-18 Bank Analysis Fees 191 243 250 300 50  

Total Operating  Expenditures 247 303 350 400 50

587.98-50 Reserve - Future Capital Projects 130,843 130,721 140,277 130,581 (9,696)

Total Reserves 130,843 130,721 140,277 130,581 (9,696)

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 131,090 131,024 140,627 130,981 (9,646) -6.86%
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TRANSPORTATION IMPACT FEE - PALM COAST SPECIAL REVENUE FUND

Fund 136 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1450 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 7,431 5,762 7,000 7,000 0

398.00-00 Less 5% Statutory Reduction 0 0 (350) (350) 0

SUB-TOTAL REVENUES 7,431 5,762 6,650 6,650 0

399.00-00 Cash Carry Forward 4,077,824 2,146,829 1,988,427 1,928,714 (59,713)

Total Operating Revenues 4,085,255 2,152,591 1,995,077 1,935,364 (59,713)

Expenditures
541.31-10 Professional Services 2,503 118,373 3,000 0 (3,000)

541.49-15 Advertising 0 0 0 0 0 P#510068 Old Kings Road Extension

541.49-18 Bank Analysis Fees 141 194 250 500 250

541.31-10 Matanzas/Old Kings Mitigation 12,502 0 26,400 0 (26,400) P#490069 5 year mitigation 

541.81-38 City of Palm Coast 1,500,000 0 1,756,936 1,897,864 140,928 close out fund for projects in City of Palm Coast

541.63-77 Engineering Staff Time 0 6,981 37,574 37,000 (574) Project #490558

Total Operating Expenditures 1,515,146 125,548 1,824,160 1,935,364 111,204

541.31-10 Matanzas Interchange Design 423,281 24,663 170,917 0 (170,917) Project #490558 Completed FY15

Total Capital Expenditures 423,281 24,663 170,917 0 (170,917)

 

Total Operating and Capital 1,938,427 150,211 1,995,077 1,935,364 (59,713)

Grant Funded Capital Projects
Revenues

49-28; 40-01 FDOT Grant-Design Mitigation 0 764,027 1,335,973 0 (1,335,973) Project #490558 Completed FY15

0 764,027 1,335,973 0 (1,335,973)

Expenditures
541.63-57 Matanzas Interchange Mitigation 0 764,027 1,335,973 (1,335,973) Project #490558 Completed FY15

0 764,027 1,335,973 0 (1,335,973)
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TRANSPORTATION IMPACT FEE - PALM COAST SPECIAL REVENUE FUND

Fund 136 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1450 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Grant Funded Capital Projects

Revenues
334.49-25 FDOT-Old Kings Road Extension 0 517,212 0 5,789,496 5,789,496 Project #510068 Design and Construction

0 517,212 0 5,789,496 5,789,496

Expenditures
541.63-10 Old Kings Road Extension-Design 0 517,212 0 0 0 Project #510068 Design

541.63-10 Old Kings Road Extension-Construction 0 0 0 5,789,496 5,789,496 Project #510068 Construction

0 517,212 0 5,789,496 5,789,496

Revenues
334.49-26 FDOT-Old Kings Road Thru Lanes 0 480,573 2,000,000 700,000 (1,300,000) Pass through grant for the City of Palm Coast

0 480,573 2,000,000 700,000 (1,300,000)

Expenditures
541.81-36 Old Kings Road Thru Lanes 0 480,573 2,000,000 700,000 (1,300,000) Pass through grant for the City of Palm Coast

0 480,573 2,000,000 700,000 (1,300,000)

Revenues
334.49-22 FDOT-Palm Coast Pky Widening 0 1,946,762 10,328,320 1,000,000 (9,328,320) Pass through grant for the City of Palm Coast

334.49-27 Palm Coast Pkwy Widening 0 1,559,026 0 0 0

0 3,505,788 10,328,320 1,000,000 (9,328,320)

Expenditures
541.81-36 Palm Coast Parkway Widening 0 3,505,788 10,328,320 1,000,000 (9,328,320) Pass through grant for the City of Palm Coast

0 3,505,788 10,328,320 1,000,000 (9,328,320)

Total Grant Project Expenditures 0 5,267,600 13,664,293 7,489,496 (6,174,797)

(6,174,797)

Reserves
587.98-50 Reserve - Future Capital Projects 2,146,828 2,002,380 0 0 0

Total Reserves 2,146,828 2,002,380 0 0 0

 Overall Expenditure Increase/Decrease: 

TOTAL FUND REVENUES 4,085,255 7,420,191 15,659,370 9,424,860 (6,234,510) -39.81%

TOTAL FUND EXPENDITURES 4,085,255 7,420,191 15,659,370 9,424,860 (6,234,510)

  

Note:  This fund was created per an interlocal agreement.  Collections within this impact fee fund ceased in 2000, when the City Of Palm Coast  

chose to implement and collect their own impact fees.  Over time the balance of these funds are planned to be provided to the City Of Palm Coast

per the interlocal agreement.  
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TRANSPORTATION IMPACT FEE - EAST NEW SPECIAL REVENUE FUND

Fund 137 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1450 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 1,346 699 2,000 700 (1,300)

363.20-01 Road & Street Impact Fees 5,580                 18,740               50,000               0 (50,000)

398.00-00 Less 5% Statutory Reduction 0 0 (2,600) (35) 2,565

SUB-TOTAL REVENUES 6,926 19,439 49,400 665 (48,735)

399.00-00 Cash Carry Forward 767,640 773,909 793,617 803,144 9,527

TOTAL FUND REVENUES 774,566 793,348 843,017 803,809 (39,208)

 Expenditures
541.31-10 Professional Services 467 511 500 550 50 PFM investment fees

541.34-10 Bank Analysis Fees 191 243 300 300 0  

Total Operating  Expenditures 658 754 800 850 50

541.63.10 Reserves 773,908 792,594 842,217 802,959 (39,258)

Total Reserves 773,908 792,594 842,217 802,959 (39,258)

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 774,566 793,348 843,017 803,809 (39,208) -5%
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MSTU AND MSBU 

Espanola  Mosquito 
Control Special 

Assessment       
Fund 177 

Rima Ridge Mosquito 
Control Special 

Assessment          
Fund 178 

Bimini Gardens 
MSTU               

Fund 175 

Daytona North 
Service District        

Fund 702 
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MSTU AND MSBU SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Assessments 268,776 270,567 273,280 269,300 (3,980)

Misc. Fuel Taxes 64,515 63,670 62,828 63,976 1,148

Misc. Excess Fees 1,961 1,635 1,540 1,530 (10)

Interest 1,284 595 1,020 470 (550)

Grant 858 1,731 0 0 0

Less 5% Statutory Reduction 0 0 (16,933) (16,764) 169

Cash Carry Forward 497,967 595,039 514,652 575,848 61,196

Total Revenues 835,361 933,237 836,387 894,360 57,973

Expenditures
Bimini Gardens MSTU (Fund 175) 1,659 6,192 16,619 18,087 1,468

Espanola Special Assessment (Fund 177) 1,000 1,418 9,185 13,645 4,460

Rima Ridge Special Assessment (Fund 178) 25,402 28,034 24,445 30,200 5,755

Daytona North Service District (Fund 702) 781,600 871,240 786,138 832,428 46,290

Total Expenditures 809,661 906,884 836,387 894,360 57,973

 Revenues vs. Expenditures 25,700 26,353 0 0 0
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BIMINI GARDENS MSTU SPECIAL REVENUE FUND

Fund 175 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1810 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
325.20-01 Bimini Gardens MSTU-Assessment 5,793 5,808 5,600 5,700 100

361.10-00 Interest 43 43 20 20 0

386.70-00 Excess Fees - Tax Collector 42 35 40 30 (10)

398.00-00 Less 5% Statutory Reduction 0 0 (283) (288) (5)

Sub-Total Revenues 5,878 5,886 5,377 5,462 85

399.00-00 Cash Carry Forward 9,657 13,876 11,242 12,625 1,383

TOTAL FUND REVENUES 15,535 19,762 16,619 18,087 1,468

Expenditures
513.34-16 Comm Fees-Tax Collector 116 116 150 150 0

513.34-19 Property Appraiser Fees 62 60 100 100 0

541.34-20 Public Works Charges 1,340 5,822 16,119 17,587 1,468

541.49-18 Bank Analysis Fees 141 194 250 250 0

Total Operating Expenditures 1,659 6,192 16,619 18,087 1,468

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 1,659 6,192 16,619 18,087 1,468 8.83%

DEPARTMENT SUMMARY

History of front foot assessment:

From FY 2001 to current:  $0.58 assessment

SUMMARY ACTUAL BUDGETED APPROVED

FY 13-14 FY 14-15 FY 15-16

Revenues

Bimini Gardens MSTU-assess. 5,808 5,600 5,700

Interest 43 20 20

Excess Fees - Tax Collector 35 40 30

Less 5% Statutory Reduction 0 (283) (288)

Cash Carry Forward 13,876 11,242 12,625

19,762 16,619 18,087

Expenditures

Operating 6,192 16,619 18,087

6,192 16,619 18,087

On November 15, 1999, Flagler County Ordinance No. 99-10, authorized creation of a municipal 

service benefit unit for road projects and services and adopted on December 20, 1999, Resolution 

No. 99-91, establishing the Bimini Gardens Municipal Service Taxing Unit. 
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 ESPANOLA SPECIAL ASSESSMENT SPECIAL REVENUE FUND

Fund 177 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4920 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.61-03 State Grant Mosquito Control 627 993 0 0 0

361.10-00 Interest 42 35 0 0 0

325.20-01 Mosquito Control Assessment 1,367 1,309 1,200 1,200 0

325.20-02 Delinquent Special Assessments 38 32 0 0 0

386.70-00 Excess Fees - Tax Collector 10 8 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (60) (60) 0

Sub-Total Revenues 2,084 2,377 1,140 1,140 0

399.00-00 Cash Carry Forward 10,740 11,824 8,045 12,505 4,460

TOTAL FUND REVENUES 12,824 14,201 9,185 13,645 4,460

Expenditures
562.34-10 Mosquito Control District 627 993 8,660 13,120 4,460

562.34-16 Comm Fees - Tax Collector 28 27 50 50 0

562.34-19 Property Appraiser Fees 204 204 225 225 0

562.49-18 Bank Analysis Fees 141 194 250 250 0

Total Operating Expenditures 1,000 1,418 9,185 13,645 4,460

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 1,000 1,418 9,185 13,645 4,460 48.56%

DEPARTMENT SUMMARY

Cost per special assessment unit is $11.76 each.

SUMMARY ACTUAL BUDGETED APPROVED

FY 13-14 FY 14-15 FY 15-16

Revenues

Grant 993 0 0

Other Sources 43 0 0

Mosquito Control Assessment 1,341 1,200 1,200

Less 5% Statutory Reduction 0 (60) (60)

Cash Carry Forward 11,824 8,045 12,505

14,201               9,185                 13,645               

Expenditures

Operating 1,418                 9,185                 13,645               

1,418                 9,185                 13,645               

In response to the public's request for mosquito control in western parts of the County and the 

need to fund such services, the Board of County Commissioners adopted County Resolution 2002-

31 on February 28, 2002 that established a Special Assessment for mosquito control procedures 

in the Espanola and Rima Ridge areas.   On April 21, 2003 the Board agreed to contract services 

for these new areas known as the West Flagler Mosquito Control District (WFMCD) and the East 

Flagler Mosquito Control District (EFMCD). Funding is for inspection services, surveillance and 

truck and aerial spraying.
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RIMA RIDGE SPECIAL ASSESSMENT SPECIAL REVENUE FUND

Fund 178 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4920 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
334.61-03 State Grant/Mosquito Control 231 738 0 0 0

361.10-00 Interest 80 67 0 0 0

325.20-01 Mosquito Control Assessment 2,445 2,449 2,400 2,400 0

386.70-00 Excess Fees-Tax Collector 18 15 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (120) (120) 0

Sub-Total Revenues 2,774 3,269 2,280 2,280 0

399.00-00 Cash Carry Forward 22,628 24,765 22,165 27,920 5,755

TOTAL FUND REVENUES 25,402 28,034 24,445 30,200 5,755

Expenditures
562.34-10 Mosquito Control District 231 738 7,000 7,000 0

562.34-16 Comm Fees - Tax Collector 49 49 100 100 0

562.34-19 Property Appraiser Fees 216 216 300 300 0

562.49-18 Bank Analysis Fees 141 194 300 300 0

Total Operating Expenditures 637 1,197 7,700 7,700 0

587.98-11 Designated for Future Use 24,765 26,837 16,745 22,500 5,755

Total Reserves 24,765 26,837 16,745 22,500 5,755

 Overall Expenditure Increase/Decrease: 

TOTAL FUND EXPENDITURES 25,402 28,034 24,445 30,200 5,755 23.54%

DEPARTMENT SUMMARY

Cost per special assessment unit is $14.62 each.

SUMMARY ACTUAL BUDGETED APPROVED

FY 13-14 FY 14-15 FY 15-16

Revenues

Grant 738 0 0

Other Sources 82 0 0

Mosquito Control Assessment 2,449 2,400 2,400

Less 5% Statutory Reduction 0 (120) (120)

Cash Carry Forward 24,765 22,165 27,920

28,034 24,445 30,200

Expenditures

Operating 1,197 7,700 7,700

Reserves 26,837 16,745 22,500

28,034 24,445 30,200

In response to the public's request for mosquito control in western parts of the 

County and the need to fund such services, the Board of County Commissioners 

adopted County Resolution 2002-31 on February 28, 2002 that established a 

Special Assessment for mosquito control procedures in the Espanola and Rima 

Ridge areas.  On April 21, 2003, the Board agreed to contract services for these 

new areas known as the West Flagler Mosquito Control District (WFMCD) and 

the East Flagler Mosquito Control District (EFMCD).
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DAYTONA NORTH SERVICE DISTRICT SPECIAL REVENUE FUND
Fund 702 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4500/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.30-00 Ninth Cent Fuel Tax 53,420 52,681 52,828 52,828 0

312.40-00 Local Option Fuel Tax 11,095 10,989 10,000 11,148 1,148

325.20-01 DNSD/Front Foot 252,690 252,887 264,080 260,000 (4,080) Rate $0.58 per front foot

325.20-02 DNSD Delinquent Front Foot 6,443 8,082 0 0 0

361.10-00 Interest 1,119 450 1,000 450 (550)

386.70-00 Excess Fees-Tax Collector 1,891 1,577 1,500 1,500 0

398.00-00 Less 5% Statutory Reduction 0 0 (16,470) (16,296) 174

Sub-Total Revenues 326,658 326,666 312,938 309,630 (3,308)

399.00-00 Cash Carry Forward 454,942 544,574 473,200 522,798 49,598

TOTAL FUND REVENUES 781,600 871,240 786,138 832,428 46,290

 Expenditures
513.34-10 Other Contracted Services 5,445 3,861 7,900 7,900 0

513.34-16 Comm Fees - Tax Collector 5,183 5,219 5,300 5,300 0

513.34-19 Property Appraiser Fees 3,887 3,881 4,000 4,000 0

519.43-10 Utilities Expense 9,599 8,364 12,500 12,500 0

541.31-10 Professional Services 347 429 300 500 200

541.34-10 Other Contracted Services 0 0 4,000 3,800 (200)

541.34-20 Governmental Services 212,210 251,142 320,000 320,000 0  

541.42-01 Postage Expense 1 0 500 500 0

541.49-14 Landfill Tipping Fees 115 0 500 500 0

541.49-18 Bank Analysis Fees 141 194 300 300 0

541.51-10 Office Supplies 0 0 75 75 0

541.53-10 Road Materials & Supplies 98 19,385 30,000 30,000 0

Total Operating Expenditures 237,026 292,475 385,375 385,375 0

587.98-50 Reserve-Future Capital OL 544,574 578,765 400,763 447,053 46,290  

Total Reserves 544,574 578,765 400,763 447,053 46,290

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 781,600 871,240 786,138 832,428 46,290 5.89%

DEPARTMENT SUMMARY

The Flagler County Board of County Commissioners, acting as the Daytona North Service District, has the power and authority permitted by 

law to provide and maintain streets, recreation facilities and services within the boundaries of the Daytona North Service District and 

empowerment to expend monies for those purposes. The District shall, in the manner prescribed by law, prescribe, establish and maintain 

such services, special assessments or taxes and raise funds and revenues in any other manner permitted by law within the District, only as 

shall be necessary to produce sufficient revenues for the special services, facilities and administration. The front foot assessment has 

remained at $0.58 per front foor since Fiscal Year 1993.
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JUDICIAL FUNDS-SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Fees 552,306 541,720 461,200 499,200 38,000

Fines 5,859 8,369 5,000 5,000 0

Interest 3,633 2,004 5,900 4,750 (1,150)

Interfund Transfer 40,208 130,024 142,511 150,107 7,596

Less 5% Statutory Reduction 0 0 (23,505) (25,413) (1,908)

Cash Carry Forward 1,961,043 1,843,183 1,449,662 1,651,015 201,353

Total Fund Revenues 2,563,049        2,525,300        2,040,768        2,284,659        243,891           

 Expenditures
Courthouse Facilities (Fund 108) 1,353,472 1,409,753 1,005,125 1,143,881 138,756

Domestic Violence Trust (Fund 192) 4,398 9,854 3,356 2,850 (506)

Alcohol & Drug Abuse Trust (Fund 193) 11,873 14,835 15,668 18,510 2,842

Court Innovations Technology (Fund 194) 998,807 885,765 810,164 908,205 98,041

Juvenile Diversion (Fund 195) 14,442 17,991 20,540 17,821 (2,719)

Court Innovations (Fund 197) 109,970 108,258 118,311 122,415 4,104

Teen Court (Fund 198) 63,934 63,263 67,604 70,977 3,373 Overall Expenditure Increase/Decrease:

Total Fund Expenditures 2,556,896        2,509,719        2,040,768        2,284,659        243,891           11.95%

Revenues vs. Expenditures 6,153 15,581 0 0 0

ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Personnel Summary-Positions
Court Innovations 1.00 1.00 1.00 1.00 0.00

Teen Court 1.00 1.00 1.00 1.00 0.00

Total Positions 2.00 2.00 2.00 2.00 0.00
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COURTHOUSE FACILITIES - COURT ADMINISTRATOR SPECIAL REVENUE FUND
Fund 108 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3701/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-03 Court Facilities 243,704 284,154 250,000 250,000 0

361.10-00 Interest 1,969 1,074 4,000 4,000 0

398.00-00 Less 5% Statutory Reduction 0 0 (12,700) (12,700) 0

399.00-00 Cash Carry Forward 1,107,800 1,124,525 763,825 902,581 138,756

TOTAL FUND REVENUES 1,353,473 1,409,753 1,005,125 1,143,881 138,756

 Expenditures
712.31-10 Professional Services 705 1,620 450 1,150 700

712.34-10 Other Contracted Services 113,625 124,073 131,350 292,440 161,090 Armed Courthouse Security svcs; Custodial contract

712.34-20 Governmental Services 0 43 0 5,000 5,000 Facilities Maintenance work orders

712.44-10 Rentals & Leases 991 1,663 0 0 0

712.46-10 Building/Equipment Repairs 21,842 60,972 39,100 72,950 33,850 Security system repairs; booster pump replacement

712.46-30 Maintenance Agreements 36,922 44,287 106,250 87,080 (19,170) Security System repairs = 1 yr warranty-reduces maint exp

712.46-40 Smalll Tools & Equip 123 831 250 250 0

712.49-10 Other Current Chrgs/Oblig 93 1,593 1,200 1,600 400

712.49-18 Bank Analysis Fees 141 265 275 275 0

712.51-11 Office Equip under $1,000 0 1,085 2,000 2,000 0

712.52-12 Other Operating Expenses 1,529 10,465 2,700 2,700 0

Total Operating Expenditures 175,971 246,897 283,575 465,445 181,870

712.64-10 Equipment 52,976 0 0 0 0

Total Capital Expenditures 52,976 0 0 0 0  

587.98-10 Reserve for Contingency 1,124,525 1,162,856 721,550 678,436 (43,114)

Total Reserves 1,124,525 1,162,856 721,550 678,436 (43,114)

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 1,353,472 1,409,753 1,005,125 1,143,881 138,756 13.80%

DEPARTMENT SUMMARY

The Flagler County Board of County Commissioners adopted Ordinance 2004-08 on July 12, 2004 to assess a $15 surcharge on 

non-criminal traffic infractions or criminal violations of Section 318.17, Florida Statues.  Funds collected are used to fund State court 

facilities, and expended as provided by the Board of County Commissioners in consultation with the Chief Judge of the Seventh 

Judicial Circuit of Florida, or his/her designee.  The surcharge was effective July 1, 2004.

During fiscal year 2008-09, Chapter 2009-204 was signed into Florida law raising the allowable surcharge on noncriminal traffic 

infractions and on certain listed criminal violations from $15 to $30.  On July 20, 2009 the Flagler County Board of County 

Commissioners adopted Ordinance 2009-05 amending Sec. 10.33(3), Flagler County Code to increase the surcharge from $15 to 

$30.
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DOMESTIC VIOLENCE TRUST - COURT ADMINISTRATOR SPECIAL REVENUE FUND

Fund 192 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4600 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
351.13-00 Judgments & Fines 3,501 5,440 3,000 3,000 0

361.10-00 Interest 8 16 0 0 0

398.10-00 Less 5% Statutory Reduction 0 0 (150) (150) 0

399.00-00 Cash Carry Forward 889 4,398 506 0 (506)

TOTAL FUND REVENUES 4,398 9,854 3,356 2,850 (506)

Expenditures
581.91-16 Transfer to General Fund 0 6,892 3,356 2,850 (506)

581.98-11 Reserve 4,398 2,962 0 0 0 Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 4,398 9,854 3,356 2,850 (506) -15.08%

DEPARTMENT SUMMARY

Pursuant to § 938.08, Florida Statutes, a surcharge of $201.00 is imposed in certain domestic violence related cases.  $85.00 of the sum collected 

is deposited in a State Domestic Violence Trust Fund, $1.00 is retained by the Clerk of Court, and the remainder is provided to the County to be 

used to defray costs of incarcerating persons sentenced under § 741.283, Florida Statutes, and to provide additional training to law enforcement 

personnel in combating domestic violence. These funds are appropriated as received and transferred to the General Fund to provide additional 

training to law enforcement personnel in combating domestic violence.
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ALCOHOL & DRUG ABUSE TRUST - COURT ADMINISTRATOR SPECIAL REVENUE FUND

Fund 193 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
351.14-00 Alcohol & Other Drug Abuse 2,358 2,929 2,000 2,000 0

361.10-00 Interest 35 33 0 0 0

398.10-00 Less 5% Statutory Reduction 0 0 (100) (100) 0

399.00-00 Cash Carry Forward 9,480 11,873 13,768 16,610 2,842

TOTAL FUND REVENUES 11,873 14,835 15,668 18,510 2,842

Expenditures
Dept 1010

622.34-10 Other Contracted Services 0 0 15,543 0 (15,543) Consolidating Dept 1010 into 1600

622.49-18 Bank Analysis Fees 0 0 125 0 (125)

Dept 1600

622.34-10 Other Contracted Services 0 0 0 18,385 18,385 $7,500 break the cycle, balance for future yrs

622.49-18 Bank Analysis Fees 0 0 0 125 125

622.98-11 Reserve 11,873 14,835 0 0 0 Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 11,873 14,835 15,668 18,510 2,842 18.14%

DEPARTMENT SUMMARY

The Flagler County Alcohol and Other Drug Abuse Trust Fund was created pursuant to § 893.165, Florida Statutes and Flagler County Ordinance 2002-31.  Fees 

and court costs are imposed pursuant to §§ 938.13, 938.21 & 938.23, Florida Statutes, and the sums collected, less Clerk fees, are deposited in the Trust Fund to 

be used to fund alcohol and other drug abuse programs designated by the Board.  Unexpended funds at year-end, if any, remain in this fund (Fund 193) and “roll-

over” to the next year.
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COURT INNOVATIONS TECHNOLOGY - COURT ADMINISTRATOR SPECIAL REVENUE FUND

Fund 194 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-04 Court Innovations Recording Fees $2 43,538 18,536 41,200 75,200 34,000

TOTAL REVENUES 43,538 18,536 41,200 75,200 34,000

Dept 1000  Expenditures
601.31-10 Professional Services 468 469 400 0 (400) FY15 Dept 1000 is consolidating into Dept 1601

601.34-10 Other Contracted Services 0 0 6,800 0 (6,800)

41-10; 41-20 Communications 574 623 7,000 0 (7,000)

601.46-30 Maintenance Agreements 1,849 2,182 6,000 0 (6,000)

601.49-18 Bank Analysis Fees 306 265 500 0 (500)

601.51-11 Office Equipment 15,101 2,997 10,000 0 (10,000)

601.52-12 Other Operating Expenses 0 0 500 0 (500)

601.52-30 Data Processing Software 0 0 4,000 0 (4,000)

Dept 1600  Expenditures
601.31-10 Professional Services 0 0 0 400 400

601.34-10 Other Contracted Services 0 0 0 6,800 6,800 Network Switches Refresh & Web Site Redesign

41-10; 41-20 Communications 0 0 0 3,000 3,000

601.46-30 Maintenance Agreements 0 0 0 20,000 20,000 JACS Licenses and Maint for Multifunctional Machines

601.49-18 Bank Analysis Fees 0 0 0 500 500

601.51-11 Office Equipment 0 0 0 15,000 15,000 Repl 6 Desktops & assoc equipment, purchase 2 NAS Units

601.52-12 Other Operating Expenses 0 0 0 500 500

601.52-30 Data Processing Software 0 0 0 4,000 4,000

Total Operating Expenditures 18,298 6,536 35,200 50,200 15,000

Dept 1000

601.64-10 Equipment 25,240 12,000 6,000 0 (6,000)

Dept 1600

601.64-10 Equipment 0 0 0 25,000 25,000 Replace 10 Laptops

Total Capital Expenditures 25,240 12,000 6,000 25,000 19,000

Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 43,538 18,536 41,200 75,200 34,000 82.52%
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COURT INNOVATIONS TECHNOLOGY-STATE ATTORNEY SPECIAL REVENUE FUND

Fund 194 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1200 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-04 Court Innovations Recording Fees $2 25,234 27,961 44,000 42,500 (1,500)

TOTAL REVENUES 25,234 27,961 44,000 42,500 (1,500)

 Expenditures
602.46-30 Maintenance Agreements 6,356 5,266 7,500 7,500 0

602.51-10 Office Supplies 1,497 1,416 2,000 2,000 0

602.51-11 Office Equipt under $1,000 925 4,444 18,000 26,000 8,000 Replace 9 Laptops and 10 Desktops

602.51-20 Data Processing Supplies 0 0 0 0 0

602.52-12 Other Operating Expense 206 800 2,000 1,000 (1,000)

602.52-30 Data Processing Software 3,770 2,455 7,500 6,000 (1,500)

Total Operating Expenditures 12,754 14,381 37,000 42,500 5,500

602.64-10 Equipment 12,480 13,580 7,000 0 (7,000)

Total Capital Expenditures 12,480 13,580 7,000 0 (7,000)

Overall Expense Increase/Decrease:

TOTAL EXPENDITURES 25,234 27,961 44,000 42,500 (1,500) -3.41%

COURT INNOVATIONS TECHNOLOGY-PUBLIC DEFENDER SPECIAL REVENUE FUND

Fund 194 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1300 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-04 Court Innovations Recording Fees $2 19,977 38,051 58,282 47,329 (10,953)

TOTAL REVENUES 19,977 38,051 58,282 47,329 (10,953)

 Expenditures
603.41-10 Communications Recurring 7,043 20,646 16,689 22,920 6,231 Upgrade of Internet Service from 10Mbps to 21 Mbps

603.46-30 Maintenance Agreements 3,571 2,908 4,012 4,427 415

603.51-10 Office Supplies 454 1,849 1,905 1,905 0

603.51-11 Office Equipt under $1,000 493 3,100 1,400 5,451 4,051 Various Computer Equipment Purchase/Replacement

603.52-12 Other Operating Expenses 0 0 8,961 0 (8,961)

603.52-30 Data Processing Software 2,146 1,936 5,615 6,037 422

Total Operating Expenditures 13,707 30,439 38,582 40,740 2,158

603.64-10 Equipment 6,270 7,612 19,700 6,589 (13,111) 1 Latop and 3 Scanners

Total Capital Expenditures 6,270         7,612 19,700        6,589          (13,111)    

Overall Expense Increase/Decrease:

TOTAL EXPENDITURES 19,977 38,051 58,282 47,329 (10,953) -18.79%
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COURT INNOVATIONS TECHNOLOGY-COURT RELATED TECHNOLOGY SPECIAL REVENUE FUND

Fund 194 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4801 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
399.00-00 Cash Carry Forward 226,532 26,600 69,340 69,340 0

TOTAL REVENUES 226,532 26,600 69,340 69,340 0

 Expenditures
713.34-10 Other Contracted Services 226,532 26,600 54,000 54,000 0

713.46-30 Maintenance Agreements 0 0 15,340 15,340 0 Overall Expense Increase/Decrease:

Total Capital Expenditures 226,532 26,600 69,340 69,340 0 0.00%

COURT INNOVATIONS TECHNOLOGY-RESERVES SPECIAL REVENUE FUND
Fund 194 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

359.20-04 Court Innovations Recording Fees $2 166,627 116,962 18,518 34,971 16,453

361.10-00 Interest 1,487 729 1,800 700 (1,100)

398-00-00 Less 5% Statutory Reduction 0 0 (8,090) (10,000) (1,910)

399.00-00 Cash Carry Forward 515,412 656,926 585,114 648,165 63,051

683,526 774,617 597,342 673,836 76,494

 Expenditures
587.98-10 Reserve for Contingency 683,526 774,617 597,342 673,836 76,494

TOTAL RESERVES 683,526 774,617 597,342 673,836 76,494

Overall Expense Increase/Decrease:

TOTAL FUND EXPENDITURES 998,807 885,765 810,164 908,205 98,041 12.10%
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JUVENILE DIVERSION-COURT ADMINISTRATOR SPECIAL REVENUE FUND

Fund 195 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4600/4900 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.21-06 Juvenile Diversion $5.41 4,735 4,567 4,400 4,400 0

359.21-07 Juvenile Alternatives 4,735 4,567 4,400 4,400 0

359.21-08 Teen Court 4,749 4,580 4,400 4,400 0

361.10-00 Interest 23 26 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (660) (660) 0

399.00-00 Cash Carry Forward 200 4,251 8,000 5,281 (2,719)

TOTAL FUND REVENUES 14,442 17,991 20,540 17,821 (2,719)

 Expenditures
719.49-18 Bank Analysis Fees 191 0 250 250 0

581.91-10 Transfer to Court Innovations Fund 197 10,000 10,000 15,000 17,571 2,571

Fund Balance/Reserves 4,251 7,991 5,290 0 (5,290) Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 14,442 17,991 20,540 17,821 (2,719) -13.24%

DEPARTMENT SUMMARY

Pursuant to § 939.185, Florida Statutes, and Flagler County Ordinance 2004-07 (as amended by Ordinance 2005-08), a court cost of 

$65.00 is imposed in certain cases.  25% of the sum collected is deposited in a Juvenile Alternative Programs account to be used to 

fund juvenile assessment centers (see § 938.17, Florida Statutes) and other juvenile alternative programs.  Unexpended funds at year-

end, if any, are transferred to Court Innovations Fund (Fund 197).
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COURT INNOVATIONS - COURT ADMINISTRATOR

Fund 197 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4805/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-05 Court Innovations (Courts) 14,184 13,824 13,000 13,000 0

361.10-00 Interest/Investments 132 72 100 50 (50)

381.00-00 Interfund Transfer from General Fund 0 75,904 88,504 91,163 2,659

381.00-00 Interfund Tran from Juvenille Diversion 10,000 10,000 15,000 17,571 2,571

381.00-00 Interfund Transfer from Law Library 0 0 0 1,080 1,080

398.00-00 Less 5% Statutory Reduction 0 0 (655) (653) 2

399.00-00 Cash Carry Forward 85,654 8,458 2,362 204 (2,158)

TOTAL FUND REVENUES 109,970 108,258 118,311 122,415 4,104

Expenditures
719.10-12 Regular Salaries 31,619 38,713 39,537 42,328 2,791 1.7% COLA increase; FY15 adj, Drug Court Coord

719.xx-xx Employee Benefits 12,301 14,009 14,554 14,867 313

Total Personnel Expenditures 43,920 52,722 54,091 57,195 3,104

719.31-10 Professional Services 22 1 100 100 0

719.34-10 Other Contracted Services 57,150 59,615 60,000 61,000 1,000 Drug Testing/Treatment Services & SCRAM

719.40-10 Travel Expenses 0 86 300 300 0

719.41-10 Communications Recurring 0 0 300 300 0

719.42-01 Postage 0 0 200 200 0

719.49-15 Advertising 24 0 0 0 0

719.49-18 Bank Analysis Fees 141 194 220 220 0

719.51-10 Office Supplies 253 340 300 300 0

719.52-12 Other Operating Expenses 0 1,231 2,000 2,000 0

719.54-10 Publications/Memberships 0 0 100 100 0

719.55-01 Employee Education/Training 0 0 700 700 0

Total Operating Expenditures 57,590 61,467 64,220 65,220 1,000

587.98-10 Reserve for Contingency 8,460 (5,931) 0 0 0

Total Reserves 8,460 (5,931) 0 0 0

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 109,970 108,258 118,311 122,415 4,104 3.47%

Pursuant to § 939.185, Florida Statutes, and § 10-33(1), Flagler County Code of Ordinances,  a court cost of $65.00 is imposed in certain cases.  25% of the sum collected is deposited in 

an Innovations and Supplemental Court Funding account to be used to fund innovative court programs, to supplement State funding of state court elements, and to aid the County in funding 

local requirements.  Funds may not be expended without the consent of the Chief Judge or his/her designee or the Court Administrator.  Unexpended funds at year-end, if any, remain in this 

fund roll-over to the next year.  The Chief Judge has authorized the use of these funds for the continued administrative costs associated with operating the Adult Drug Court program under 

the auspices of the Court Administrator.
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TEEN COURT - COURT ADMINISTRATOR

Fund 198 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4804 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.21-09 Teen Court 24,823 28,518 23,000 23,000 0

361.10-00 Interest (21) 54 0 0 0

381.00-00 Interfund Transfer (General Fund) 30,208 44,120 39,007 40,293 1,286

398.00-00 Less 5% Statutory Reduction 0 0 (1,150) (1,150) 0

399.00-00 Cash Carry Forward 15,076 6,152 6,747 8,834 2,087

TOTAL FUND REVENUES 70,086 78,844 67,604 70,977 3,373

Expenditures
719.10-12 Regular Salaries 43,912 44,554 44,999 45,755 756 1.7% COLA incr, Teen Ct Administrator

719.xx-xx Employee Benefits 13,900 14,898 15,400 17,972 2,572 Retirement Code Change

Total Personnel Expenditures 57,812 59,452 60,399 63,727 3,328

719.34-10 Other Contracted Services 4,998 2,499 5,000 5,000 0

719.40-10 Travel Expenses 201 525 500 600 100

719.41-10 Communications Recurring 92 4 250 250 0

719.42-01 Postage Expense 96 108 200 200 0

719.47-10 Printing & Binding 0 35 100 100 0

719.48-10 Promotional Activities 0 0 0 0 0

719.49-18 Bank Analysis Fees 141 194 200 200 0

719.51-10 Office Supplies 314 166 400 400 0

719.51-11 Office Equip. less than a $1,000 0 0 280 300 20

719.52-12 Other Operating Expenses 0 0 75 0 (75)

54-10,54-20 Publications/Memberships & Conf./Seminar Reg. 280 280 200 200 0

Total Operating Expenditures 6,122 3,811 7,205 7,250 45

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 63,934 63,263 67,604 70,977 3,373 4.99%

DEPARTMENT SUMMARY

During fiscal year 2008-09 cash balance in the Mediation/Arbitration Trust Fund (190) previously established to provide mediation services was transferred to this fund.  Funding of 

mediation services became a State responsibility and the authority to levy such service charges ceased for Flagler County effective July 1, 2004.

Pursuant to § 938.19, Florida Statutes,and § 10-33(2)and Flagler County Code Of Ordinances,  a court cost of $3.00 is assessed in certain cases to aid in the funding of Teen Court, a 

juvenile diversion program.  Funds may not be expended without the consent of the Chief Judge or his/her designee, or the Court Administrator.  Unexpended funds at year-end, if any, 

remain in this fund and roll over to the next year.    
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FINE & FORFEITURE FUND SPECIAL REVENUE FUND

Fund 101 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
399.00-00 Cash Carry Forward 22,035 0 0 0 0

TOTAL FUND  REVENUES 22,035 0 0 0 0

Expenditures
581.91-16 Transfer to General Fund (001) 22,035 0 0 0 0

 Total Operating Expenditures 22,035 0 0 0 0

TOTAL FUND EXPENDITURES 22,035 0 0 0 0

This revenue was budgeted in the General Fund to be consistent with financial reporting.

Fund 101 was closed in FY2012-2013.
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LEGAL AID SPECIAL REVENUE FUND

Fund 105 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4401 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-01 Legal Aid Fees 14,055 13,802 12,000 13,802 1,802

381.00-00 Interfund Transfer (General Fund) 23,500 36,000 34,000 29,800 (4,200)  

361.10-00 Interest 0 34 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (600) (690) (90)

399.00-00 Cash Carry Forward 5,573 (2,119) 527 2,516 1,989

TOTAL FUND  REVENUES 43,128 47,717 45,927 45,428 (499)

 Expenditures
564.49-18 Bank Fees 191 243 250 300 50

564.82-34 Aid to Legal Services 45,054 45,054 45,054 45,054 0

 Total Operating Expenditures 45,245 45,297 45,304 45,354 50

587.98-10 Reserve (2,119) 2,420 623 74 (549)

Total Reserves (2,119) 2,420 623 74 (549)

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 43,126 47,717 45,927 45,428 (499) -1.09%

DEPARTMENT SUMMARY

The service fee previously established has been repealed due to the implementation of Article V.  Florida Statutes 939.185 (1) (a) 2 authorizes additional court costs to be 

used to assist counties in providing legal aid programs required under Section 29.008 (3)(a).  The additional fee of $65 is imposed by the court when a person pleads guilty 

or nolo contendere to, or is found guilty of, any felony, misdemeanor, or criminal traffic offense with 25% of the amount collected to fund legal aid programs.

The fees generated to fund aid in legal services have had a shortfall in most years. F.S. 29.008(3)(a) establishes the base year of funding as FY03.  
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LAW ENFORCEMENT TRUST SPECIAL REVENUE FUND

Fund 106 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4300 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
351.20-00 Sale of Confiscated Equipment 49,621 0 45,000 20,000 (25,000)

361.10-00 Interest 260 180 200 100 (100)

398.00-00 Less 5% Statutory Reduction 0 0 (2,260) (1,005) 1,255

399.00-00 Cash Carry Forward 130,222 110,348 30,048 9,361 (20,687)

TOTAL FUND REVENUES 180,103 110,528 72,988 28,456 (44,532)

 Expenditures
521.49-18 Bank Analysis Fees 376 364 500 500 0

521.49-10 Other Current Charges & Obligations 69,379 56,399 72,488 27,956 (44,532) Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 69,755 56,763 72,988 28,456 (44,532) -61.01%

The Law Enforcement Trust Fund accounts for revenues and expenditures to be used for law enforcement in accordance with Chapter 932.7055, Florida Statutes. Revenues are 

generated from the sale of confiscated property acquired by the Flagler County Sheriff's Office.

Property is sold at a public auction or by sealed bid to the highest bidder, except for real property which should be sold in a commercially reasonable manner.

The remaining proceeds shall be used for school resource officers, crime prevention, safe neighborhood, drug abuse education and prevention programs or for other law 

enforcement purposes, which include defraying the cost of protracted or complex investigations, providing additional equipment or expertise and providing matching funds to obtain 

federal grants.
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LAW LIBRARY - LIBRARY - COMMUNITY SERVICES SPECIAL REVENUE FUND

Fund 107 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3450/3451 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
359.20-02 Law Library $16.25 14,134 13,749 10,000 12,500 2,500

361.10-00 Interest 62 35 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (500) (625) (125)

399.00-00 Cash Carry Forward 19,111 16,829 3,000 0 (3,000)

TOTAL FUND REVENUES 33,307 30,613 12,500 11,875 (625)

Expenditures
714.10-12 Regular Salaries 7,319 8,059 0 0 0 Law Library Fd no longer funding portion position

714.xx-xx Employee Benefits 3,149 1,210 0 0 0

Total Personnel Expenditures 10,468 9,269 0 0 0  

714.49-18 Bank Analysis Fees 141 194 250 250 0

Total Operating Expenditures 141 194 250 250 0  

714.66-10 Library Materials 5,869 9,530 11,240 10,545 (695) Purchase law online database subscription

Total Capital Outlay 5,869 9,530 11,240 10,545 (695)

581.91-10 Transfer to Court Innovations Fund 197 0 0 0 1,080 1,080

587.98-11 Reserves 16,829 11,620 1,010 0 (1,010)

Total Grants/Reserves 16,829 11,620 1,010 1,080 70

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 33,307 30,613 12,500 11,875 (625) -5.00%

DEPARTMENT SUMMARY

Ord. No. 2004-07, § 6  and Florida Statute 29.004 allows 25% of amount collected when  a person pleads guilty or no lo contendere to, or is found guilty of, any felony, misdemeanor, or 

criminal traffic offense under the laws of the state from the court cost, not to exceed $65.

The service fee previously established by County Ordinance 95-9 has been repealed due to the  implementation of Article V.  Florida Statutes 939.185 authorizes additional court costs to be 

used to fund personnel and legal material for the public as part of a law library. The additional fee of $65 is imposed by the court when a person pleads guilty or no lo contendere to, or is 

found guilty of, any felony, misdemeanor, or criminal traffic offense with 25% of the amount collected to fund a law library.  
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CRIME PREVENTION SPECIAL REVENUE FUND

Fund 196 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 4300/4600/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
354.12-02 Unsafe Structure Lien 0 1,644 0 0 0

359.20-06 Crime Prevention 20,364 19,717 20,000 20,000 0

10-00,30-00 Interest/Investments 292 130 250 250 0

398.00-00 Less 5% Statutory Reduction 0 0 (1,013) (1,013) 0

399.00-00 Cash Carry Forward 100,251 74,983 46,822 41,994 (4,828)

TOTAL FUND REVENUES 120,907 96,474 66,059 61,231 (4,828)

 Expenditures
31-10,49-18 Bank Analysis Fees 200 225 300 300 0

521.49-10 Current Charges/Obligations 13,712 7,600 9,100 0 (9,100)

521.81-05 Aid to Other Governments 11,688 3,431 10,200 5,000 (5,200) Family Life Ctr & Flglr Co School Dist.

521.91-10 Interfund Transfer 20,323 22,160 20,700 15,000 (5,700) Flagler Co. Parks & Rec

587.98-10 Reserve for Contingency 74,984 63,058 25,759 40,931 15,172 Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 120,907 96,474 66,059 61,231 (4,828) -7.31%

DEPARTMENT SUMMARY

Flagler County Parks & Rec Dept. Carver Gym $15,000

Family Life Center Crime Prevention Program$2,000

Flagler County School Dist Adult Education Program $3,000

$20,000

The Public Safety Coordinating Council presented and BOCC APPROVED the following funding 

for FY15-16:

Pursuant to § 775.083(2), Florida Statutes, court costs shall be assessed and collected in each instance a defendant pleads no lo contendere to, or is convicted of, or adjudicated 

delinquent for, a felony, a misdemeanor, or a criminal traffic offense under state law, or a violation of any municipal or county ordinance if the violation constitutes a misdemeanor under 

state law.  The court costs imposed by this section shall be $50 for a felony and $20 for any other offense.

The county, in consultation with the sheriff, must expend such funds for crime prevention programs in the county, including safe neighborhood programs under § 163.501-163.523.    
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SHIP PROGRAM-FINANCIAL SERVICES SPECIAL REVENUE FUND
Fund 143 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1720 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
335.51-00 State Housing Assistance 35,602 351,046 473,577 504,456 30,879

361.10-00 Other 11,508 72,521 7,000 400 (6,600)

399.00-00 Cash Carry Forward 85,800 0 46,423 0 (46,423)

TOTAL FUND REVENUES 132,910            423,567            527,000            504,856            (22,144)            

 Expenditures
559.31-11 Administrative Staff Time 0 11,000 40,000 20,000 (20,000)

34-10, 31-10 Other Contracted Services/Prof Srvcs 200 6,014 25,000 29,196 4,196

40-10, 54-20 Travel/Conference Seminar 558 2,003 0 2,300 2,300

559.41-10 Communications Recurring 266 128 0 800 800

559.42-01 Postage Expense 133 85 0 1,200 1,200

559.45-60 Other Insurance & Bonds 0 144 0 0 0

559.46-30 Maintenance Agreements 650 650 0 750 750

559.47-10 Printing & Binding 30 0 0 0 0

559.49-10 Other Current Charges 0 100 0 0 0

559.49-15 Advertising 331 173 0 600 600

559.49-18 Bank Analysis Fees 980 995 0 1,000 1,000

559.51-10 Office Supplies 441 238 0 500 500

559-51-11 Office Equipment 1,123 320 0 0 0

559.52-12 Other Operating Expenses (25) 0 0 0 0

559.54-10 Publications/Memberships 200 200 0 500 500

Total Operating  Expenditures 4,887               22,050              65,000              56,846              (8,154)              

559.83-50 Foreclosure Intervention 0 3,325 0 0 0

559.83-53 Primary Residence Buy Assistance 0 141,534 286,000 200,000 (86,000)

559.83-54 Replacement Housing Strategy 78,362 240,027 176,000 248,010 72,010

Total Grants & Aids Expenditures 78,362 384,886 462,000 448,010 (13,990)

Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 83,249              406,936            527,000            504,856            (22,144)            -4.20%

State Housing Assistance includes funds from the State Housing Initiatives Program (SHIP) provided through Local Housing Assistance Plans (LHAP) for FY06-07 through FY08-09. In 2009 

Florida Legislature created the Florida Homebuyer Opportunity Program (FL HOP) and requires community housing funds distributed through SHIP to be used to provide up to $8,000 in 

purchase assistance to applicants that are eligible to receive the federal first-time homebuyer tax credit created through the American Recovery and Reinvestment Act of 2009.  The 

assistance must be repaid when the applicant receives their federal tax credit.
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UTILITY REGULATORY AUTHORITY SPECIAL REVENUE FUND

Fund 120 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 0150 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 70 54 70 16 (54)

398.00-00 Less 5% Statutory Reduction 0 0 (4) (1) 3

399.00-00 Cash Carry Forward 21,508 21,578 21,648 21,648 0

TOTAL FUND REVENUES 21,578 21,632 21,714 21,663 (51)

587.98-10 Reserve for Contingency 21,578 21,632 21,714 21,663 (51)

Total Reserves 21,578 21,632 21,714 21,663 (51)

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 21,578 21,632 21,714 21,663 (51) -0.23%

Chapter 367, Florida Statutes, authorizes counties to regulate local water and wastewater utilities.  In 1996, the County enacted 

Ordinance 96-17, creating Flagler County Utility Regulatory Interim Authority (FCURIA).  On May 6, 2002, the staff and counsel 

of FCURIA recommended a detailed regulatory ordinance, Ordinance 2002-10, to replace the interim regulations enacted 

through Ordinance 96-17.  In this ordinance, the Board temporarily reduced the regulatory and franchise fee to zero (0%) 

percent until amended by the Board.
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ECONOMIC DEVELOPMENT SPECIAL REVENUE FUND

Fund 141 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1720/5000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 496 466 400 250 (150)

398.00-00 Less 5% Statutory Reduction 0 0 (20) (13) 7

399.00-00 Cash Carry Forward 233,485 233,421 232420 231782 (638)

TOTAL FUND REVENUES 233,981             233,887             232,800 232,019 (781)                  

 Expenditures
559.49-18 Bank Analysis Fees 961 961 1,800 1,000 (800)

559.82-40 Economic Development Incentives 0 0 231,000 231,019 19 see chart below for programmed incentive

Total Grants & Aids  Expenditures 961 961 232,800 232,019 (781)

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 961 961 232,800 232,019 (781) -0.34%

Annual Jobs 2016 2017 2018 2019 2020 Total

15 $1,875 $1,875 $1,875 0 0 $7,500

35 $4,375 $4,375 $4,375 $4,375 0 $17,500

50 0 $6,250 $6,250 $6,250 $6,250 $25,000

100 $6,250 $12,500 $12,500 $10,625 $6,252 $50,000

 

Annual Jobs 2016 2017 2018 2019 2020 Total

50 $6,250 $6,250 $6,250 $0 $0 $25,000

100 $12,500 $12,500 $12,500 $12,500 $0 $50,000

150 $0 $18,750 $18,750 $18,750 $18,750 $75,000

300 $18,750 $37,500 $37,500 $31,250 $18,750 $150,000

Established to account for the repayment of Community Development Block Grant funding by International Tool Machines,

Inc (ITM). The final payment was received from ITM on September 12, 2002. The adopted budget will be used to fund the

County’s Economic Development Incentive Program, as originally established by the Board of County Commissioners on

October 20, 1997 (Flagler County Ordinance Number 97-19), and as later amended and restated on September 24, 2002 by

Flagler County Ordinance Number 02-26. The Flagler County Economic Development Incentive Program (EDIP) is codified

in the Flagler County Code of Ordinances as §§19.201 through 19.205. Expenditures of Economic Development Incentive

Program funds will be governed by the provisions of these sections of the code.

Coastal Cloud Annual Incentive ($125/job for a period of 4 years = $500/job)

Project Green Dream Annual Incentive ($125/job for a period of 4 years = $500/job)
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CDBG DISASTER RECOVERY PROGRAM-WATER OAK ROAD SPECIAL REVENUE FUND

Fund 151 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 8232 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.27-07 Disaster Recovery Program 627,858 0 0 0 0 Project completed in FY13 (#560581)

331.52-01 Supp. Disaster Recovery Emerg. Fund 301,274 0 0 0 0

TOTAL FUND REVENUES 929,132             0 0 0 0

 Expenditures - DRP
541.63-10 Design & Construction 625,375 0 0 0 0

541.63-77 Engineering Staff Time 2,483 0 0 0 0

Total Capital Projects 627,858 0 0 0 0

 Expenditures - DREF
541.63-10 Construction 293,324 0 0 0 0

541.63-77 Engineering Staff Time 7,950 0 0 0 0

Total Capital Projects 301,274 0 0 0 0

TOTAL FUND EXPENDITURES 929,132 0 0 0 0
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NEIGHBORHOOD STABILIZATION PROGRAM 3 (NSP3) SPECIAL REVENUE FUND

Fund 152 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 8303 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
331.51-03 State of Florida NSP Grant 1,020,291 69,623 10,000 22,000 12,000

TOTAL FUND REVENUES 1,020,291 69,623 10,000 22,000 12,000

 Expenditures
559.34-20 Governmental Services 1,020,291 69,623 10,000 22,000 12,000

Total Operating  Expenditures 1,020,291 69,623 10,000 22,000 12,000

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 1,020,291 69,623 10,000 22,000 12,000 120.00%

Flagler County was identified for grant funding in the amount of $1,029,844 under the Neighborhood Stabilization Program 3 

(NSP3) authorized by the Wall Street reform and Consumer Protection Act of 2010 (Dodd-Frank Act).  The County used its funds 

in State Strategy 1 for the acquisition and rehabilitation of eligible foreclosed properties to rent to qualified households.  As per 

the State requirements, 25% of the funds were used to purchase properties and rent them to households whose incomes are not 

more than 50% of the area median income.  
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ENVIRONMENTALLY SENSITIVE LANDS (Old Fund) SPECIAL REVENUE FUND

Fund 117 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 5200 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 1,152 530 1,000 1,000 0  

399.00-00 Cash Carry Forward 647,423 0 628,422 129,541 (498,881)

TOTAL FUND REVENUES 648,575 530 629,422 130,541 (498,881)

537.31-10 Professional Services 9,881 5,936 20,000 10,000 (10,000)

537.49-18 Bank Fees 374 226 800 250 (550)

Total Operating  Expenditures 10,255 6,162 20,800 10,250 (10,550)

537.61-10 Rabberman/Moody Boat Launch 0 0 500,000 0 (500,000)

537.61-10 Land & Permanent Easements 398 0 108,622 120,291 11,669 Undesignated funds

Total Capital  Expenditures 398 0 608,622 120,291 11,669

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 10,653 6,162 629,422 130,541 (498,881) -79.26%

NOTE:  Proceeds from the $6,665,000 Limited Tax General Obligation Bonds, Series 2005 were deposited into this fund for the acquisition of 

environmentally sensitive lands.  
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ENVIRONMENTALLY SENSITIVE LANDS SPECIAL REVENUE FUND

Fund 119 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept. 4600/6200/8000 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
337.70-02 FIND Grant - Bing's Accessibility Improv. 0 23,917 0 0 0 Project #170004, Bing's Accessibility Improvements

337.70-09 FIND Grant Bing's Landing Restroom 0 10,947 0 0 0 Project #170002 

311.10-00 Ad Valorem Taxes/Delinquent Taxes 3,337 1,461 0 0 0

361.10-00 Intererst 1,963 928 2,000 4,000 2,000

399.00-00 Cash Carry Forward 1,104,723 1,030,834 938,334 1,004,098 65,764

TOTAL REVENUES 1,110,023 1,068,087 940,334 1,008,098 67,764

 Expenditures
537.31-10 Professional Services 15,020 702 10,000 12,500 2,500 Legal Fees and Title searches

537.49-18 Bank Analysis Fees 599 747 1,000 750 (250)

581.91-10 Interfund Transfer 0 0 50,000 65,000 15,000 Transfer to Debt Service Fund 209

537.61-10 Land & Permanent Easements 0 0 415,573 473,587 58,014 Undesignated funds

537.82-53 Other Entities 0 5,000 0 0 0 Conservation Trust for Florida

Total Operating  Expenditures 15,619 6,449 476,573 551,837 75,264

572.31-10 Bing's Landing North Construction 56,410 5,790 0 0 0 Project #170002

572.31-10 Bing's Landing Accessibility Improve. 7,160 0 7,261 7,261 0 Project #170004

572.31-10 Bay Drive Improvements 0 0 200,000 200,000 0 Pending Project #TBD

572.31-10 Sweetbottom Plantation Improvements 0 0 249,000 249,000 0 Pending Project #TBD

572.31-10 Bull Creek Addition 0 0 7,500 0 (7,500) Pending Project #TBD

Total Capital  Expenditures 63,570 5,790 463,761 456,261 0

Overall Expenditure Increase/Decrease:

TOTAL EXPENDITURES 79,189 12,239 940,334 1,008,098 67,764 7.21%

 

 

 

 

This fund was created in FY 2010 for the Environmentally Sensitive Lands Program with the remainder of the .25 mills not required 
for Debt Service. In FY2015-2016 there is a budgeted transfer to the debt service fund (209) because the .25 mills is not sufficient 
for the debt service. 
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Capital Funds 

Beachfront 
Parks Capital  

Fund 307  

Major Capital Projects  

Jail Design & 
Construction 

Fund 311 

Beachfront Park 
Maintenance 

Trust Fund 308 

Capital Improvement 
Revenue Bond  Fund - NEW 

Fund 312 

Environmentally 
Sensitive Lands 

Fund 319 
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CAPITAL FUNDS  SUMMARY SPECIAL REVENUE FUND

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
1/2 Cent Small County Discretionary Sales Tax 1,422,498 2,147,641 1,973,399 2,171,598 198,199

Interest 3,454 5,510 4,000 14,500 10,500

Loan Proceeds 2,300,000 0 0 0 0

Contributions & Donations 0 0 0 100,000 100,000

Interfund Transfer 0 0 1,149,552 1,235,000 85,448

Less 5 % Statutory Reduction 0 0 (98,820) (108,880) (10,060)

Cash Carry Forward 2,602,346 4,289,977 6,229,044 19,649,847 13,420,803

Total Fund Revenues 6,328,298 6,443,128 9,257,175 23,062,065 284,087

 Expenditures  
Beachfront Parks (Fund 307) 1,121,638 967,420 843,472 403,818 (439,654)

Beachfront Park Maintenance (Fund 308) 837,926 836,790 812,587 837,042 24,455

1/2 Cent Discretionary Sales Tax (Fund 311) 3,721,196 4,638,245 6,985,020 7,648,627 663,607

Capital Improvement Revenue Bond (Fund 312) 0 0 0 13,551,020 13,551,020

ESL-Growth Management (Fund 319) 28,000 1,050 616,096 621,558 5,462

Total Fund Expenditures 5,708,760 6,443,505 9,257,175 23,062,065 13,804,890

Revenues vs.  Expenditures 619,538 (377) 0 0 0
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BEACHFRONT PARKS CAPITAL CAPITAL PROJECT FUND

Fund 307 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 6010 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenue
361.10-00 Interest 2,007 1,268 1,500 1,500 0

398.00-00 Less 5% Statutory Reduction 0 0 (75)                     (75)                     0

399.00-00 Cash Carry Forward 1,119,631 966,152 842,047 402,393 (439,654)

TOTAL FUND REVENUES 1,121,638 967,420 843,472 403,818 (439,654)

 Expenditures
572.31-10 Professional Services 735 7,421 1,000 1,000 0 PFM investment fees

572.49-18 Bank Analysis Fees 397 255 800 800 0

Total Operating  Expenditures 1,132 7,676 1,800 1,800 0

Proj# 280560 Malacompra Oceanfront Park Improv 0 155,623 694,340 0 (694,340)

Total Capital Expenditures 0 155,623 694,340 0 (694,340)

587.98-50 Reserve-Future Capital Outlay 1,120,506 804,121 147,332             402,018             (656,789)

Total Reserves 1,120,506 804,121 147,332 402,018 (656,789)

Overall Expenditure Increase/ Decrease

TOTAL FUND EXPENDITURES 1,121,638          967,420             843,472             403,818             (694,340)            -82%

-                     -                     

-                     -                     -                     -                     

On March 6, 1998, the Flagler County Board of County Commissioners adopted Resolution No. 98-10, further amending the Development Order for Hammock Dunes DRI, to allow for the 

exchange of park land with Lowe Ocean Hammock, Ltd., and the simultaneous contribution of $1,675,000 from the developer. 

In exchange for 33 acres of property known as the 16th Road Park, the County received a 47.01 acre parcel known as the Malacompra Beach Front Park on a 306.98 acre parcel known as the 

Malacompra Greenway located along S.R. A-1-A.  Fund 307 was established with $1,075,000 of the total contribution to cover the cost of park improvements.  The improvements may consist of 

restrooms, pavilions, benches, walkways, pedestrian and bike paths, picnic areas, site development, extension of water and sewer within the parks and all costs and fees associated with the 

planning, design, permitting and construction, as well as reconnection of the wetlands bifurcated by Malacompra Road.  These are all considered permissible uses of this 

construction/development money.  Construction is to be completed within three years of the date of conveyance of the parks to the County.
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BEACHFRONT PARK MAINTENANCE CAPITAL PROJECT FUND

Fund 308 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 1440 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 1,500                678                   1,500                1,500                0

398.00-00 Less 5% Statutory Reduction 0 0 (75)                    (75)                    0

399.00-00 Cash Carry Forward 836,426 836,112 811,162 835,617 24,455

TOTAL FUND REVENUES 837,926             836,790             812,587             837,042             24,455              

Expenditures
572.31-10 Professional Services 549 578 600 600 0 PFM investment fees

572-46-10 Building/Equipment Repairs 0 0 27,500 27,500 0 Jungle Hut and Beachfront Pk Pavillions

519.49-18 Bank Analysis Fees 278 319 500 500 0

572.34-20 Governmental Services 987 1,315 25,000 25,000 0

Total Expenditures 1,814                2,212                53,600              53,600              0

587.98-50 Reserve-Future Capital 836,112 834,578 758,987             783,442             24,455

Total Reserves 836,112 834,578 758,987             783,442             24,455              

Overall Expenditure Increase/ Decrease

TOTAL FUND EXPENDITURES 837,926 836,790 812,587 837,042 24,455 3%

On March 6, 1998, the Flagler County Board of County Commissioners adopted Resolution No. 98-10, further amending the Development Order for Hammock Dunes DRI, to allow for the 

exchange of park land with Lowe Ocean Hammock, Ltd., and the simultaneous contribution of $1,675,000 from the developer.

In exchange for 33 acres of property known as the 16th Road Park, the County received a 47.01 acre parcel known as the Mala Compra Beach Front Park on a 306.98 acre parcel known as 

the Mala Compra Greenway located along S.R. A-1-A.

Fund 308 was established with $600,000 of the total contribution to be deposited in an interest-bearing account as a trust fund for the maintenance of the Parks.  Parks maintenance is to be 

provided from the interest generated on the Park Maintenance Trust Fund. In the event these monies are insufficient in any given year to cover the maintenance costs, up to 10% of the 

principal may be used to cover these costs. Monies are placed in reserves until construction of parks are completed in Fund 307.
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MAJOR CAPITAL PROJECTS - FUND 311 - 1/2 CENT DISCRETIONARY SALES TAX CAPITAL PROJECT FUND
  

Fund 311 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
312.61-00 1/2 Cent Small County Discretionary Sales Tax 1,422,498 2,147,641 1,973,399 2,171,598 198,199

361.10 & 30 Investment Income (Loss) (1,302) 2,891 0 3,000 3,000

366.03-00 Contributions & Donations 0 0 0 100,000

381.00-00 Interfund Transfer 0 0 1,149,552 1,235,000 85,448

384.01-00 Loan Proceeds 2,300,000 0 0 0 0

398.00-00 5% Statutory Reduction 0 0 (98,670) (108,730) (10,060)

399.00-00 Cash Carry Forward 0 2,487,713 3,960,739 4,247,759 287,020

TOTAL FUND REVENUES 3,721,196 4,638,245 6,985,020 7,648,627 563,607

Expenditures
Dept 6000 Capital Improvements

529.31-10 Professional Services 18 1,755 1,500 2,050 550

529.31-10 800 MHz Consultant 0 0 100,000 0 (100,000) Project #TBD

529.31-10 800 MHz Relocation 0 0 0 150,000 150,000 Project #923076

529.31-10 GSB Parking Expansion - Design & Permitting 0 0 50,000 50,000 0 Project #611550

529.31-10 Stormwater Backbone System 0 0 110,000 0 (110,000) Project #285361

529.31-10 GSB Audio Video Equipment (with School Board) 0 0 225,000 0 (225,000) Project #611990

Total Dept 6000 Capital Improvements 18 1,755 486,500 202,050 (284,450)

Project #645555 Jail Expansion
529.31-10 Professional Services 0 650,000 740,050 0 (740,050)

529.63-77 Engineering Staff Time 0 24,866 15,000 5,134 (9,866)  

Total Jail Expansion Project 0 674,866 755,050 5,134 (749,916)  

Project #646630 Sheriff's Operations Center
529.31-10 Professional Services - Design 3,429 361,490 194,990 14,000 (180,990)

529.63-77 Engineering Staff Time 0 0 10,000 5,000 (5,000)

529.62-10 Land/Building 1,230,036 0 100,000 0 (100,000)  

Total Sheriff's Operations Center 1,233,465 361,490 304,990 19,000 (285,990)

Dept 6010 Recreation

572.62-10 Fairground Improvements/Upgrade 0 0 50,000 50,000 0 Project #320569

572.62-10 Island House Restoration 0 0 342,500 332,500 (10,000) Project #310110

572.62-10 Princess Place Park Stable Restoration 0 0 440,000 0 (440,000) Project #310039

572.81.14 Flagler Beach Pier 0 72,000 0 0 0

Total Dept 6010 Recreation 0 72,000 832,500 382,500 (450,000)

Dept 6011 River to Sea Cottages

572.62-10 River to Sea Preserve Eco-Cottages 0 0 950,000 950,000 0 Project #325085

Dept 6012 Princess Place Cottages

572.62-10 Princess Place Eco-Cottages (FDEP/Research/Tourism) 0 0 390,000 456,000 66,000 Project #310085

Dept 6014 Carver Gym Expansion

572.62-10 Carver Gym Expansion 0 6,400 90,000 65,100 (24,900) Project #180557
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MAJOR CAPITAL PROJECTS - FUND 311 - 1/2 CENT DISCRETIONARY SALES TAX CAPITAL PROJECT FUND
  

Fund 311 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Dept 6015 Justice Center Sewer Repair

519.63-10 Justice Center Sewer Repair 0 0 150,000 0 (150,000) Project #610361- Completed FY15

Dept 6021 Island House Bridge Replacement

572.63-10 Island House Bridge Replacement 0 0 0 425,000 425,000 Project #310083

Dept 6022 Westside Fire Station

522.61-10 Westside Fire Station 0 0 345,000 345,000 0 Project #995630

Dept 6023 Southern Library 

571-62-10 Southern Library Design 0 0 400,000 400,000 0 Project #612558

Dept 6024 Robert's Road Overflow Parking - Wadsworth Park

572.63-10 Robert's Road Overflow Parking 0 0 145,000 145,000 0 Project #535550

Reserves
587.98-50 Reserve 2,487,713 3,521,734 2,135,980 4,253,843 2,117,863 1M from Reserves will be used to fund the jail operations

Overall Expenditure Increase/Decrease:

TOTAL FUND EXPENDITURES 3,721,196 4,638,245 6,985,020 7,648,627 663,607 9.50%
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MAJOR CAPITAL PROJECTS - FUND 312 - CAPITAL IMPROVEMENT REVENUE BOND 2015 CAPITAL PROJECT FUND
  

Fund 312 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
361.10-00 Interest 0 0 0 7,500 7,500

384.02-00 Loan Proceeds 0 0 0 0 0

381.00-00 Interfund Transfer 0 0 0 0 0

398.00-00 5% Statutory Reduction 0 0 0 0 0

399.00-00 Cash Carry Forward 0 0 0 13,543,520 13,543,520

TOTAL FUND REVENUES 0 0 0 13,551,020 13,551,020

Expenditures
Dept 6000 Capital Improvements

519.31-10 Professional Services 0 0 0 500 500

519.49-18 Bank Analysis Fees 0 0 0 500 500

519-63.10 Improvements Other Than Buildings 0 0 0 1,350,020 1,350,020

519.73-20 Bond Issuance Costs 0 0 0 0 0

Total Dept 6000 Capital Improvements 0 0 0 1,351,020 1,351,020

Project #645555 Jail Expansion
529.63-10 Jail Expansion Construction 0 0 0 12,000,000 12,000,000  

Total Jail Expansion Project 0 0 0 12,000,000 12,000,000  

Project #646630 Sheriff's Operations Center
528.63-10 Sheriff's Operation Center Construction 0 0 0 200,000 200,000

Total Sheriff's Operations Center 0 0 0 200,000 200,000

Overall Expenditure Increase/ Decrease

TOTAL FUND EXPENDITURES 0 0 0 13,551,020 13,551,020 100%
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ENVIRONMENTALLY SENSITIVE LANDS CAPITAL PROJECT FUND

Fund 319 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 6200 FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues

361.10-00 Interest 1,249 673 1,000 1,000 0

399.00-00 Cash Carry Forward 646,289 0 615,096 620,558 5,462

TOTAL FUND REVENUES 647,538 673 616,096 621,558 5,462

 Expenditures
572.31-10 Professional Services 26,928 363 1,000 1,000 0

572.49-18 Bank Analysis Fees 630 687 1,000 500 (500)

573.40-10 Travel Expenses 442 0 75,000 75,000 0 Pelicer Flats escrow expenses 

572.61-10 Land & Permanent Easements 0 0 539,096 545,058 5,962

Total Capital Expenditures 28,000 1,050 616,096 621,558 5,462

Overall Expenditure Increase/Decrease

TOTAL FUND EXPENDITURES 28,000 1,050 616,096 621,558 5,462 0.89%

This fund was created in FY09 for the Environmentally Sensitive Lands program property purchases.  Series 2009 GO bonds were issued

in the amount of $10,000,000 in September 2009 for the purchase of Bing's Landing Addition, Sweetbottom Plantation, and Bay Drive.

FY09 Actuals totalled $7.35M for two property purchases.  The third property was purchased in FY10 for $2.49M.

Series 2010 GO bonds were issued in the amount of $4,050,000 in September 2010 for the purchase of the Pellicer Flats property.

Pellicer Flats was purchased in FY11 for $3.25M.
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Flagler County 

Debt Issues 

Governmental 
Funds 

Debt Service 
Funds 

Bonds/Notes 

Fund 209-$6,665,000 
Limited General Obligation 
Bonds, Series 2005  (ESL) 

Fund 219-$14,500,000 
Limited General Obligation 
Bonds, Series 2009 & 2010 

(ESL) 

Fund 211-$25,500,000 
General Obligation 

Refunding Bonds, Series 
2015 (Judicial Center) 

Fund 212 - $42,775,000 
Capital Improvement and 

Refunding Revenue Bonds, 
Series 2015 

General Fund 

Public Safety 

 $11,346,000 
Capital 

Improvement 
Revenue Note, 

Series 2005 

Four 
Ambulances/ 
Two Pumpers 

$1,302,968 

800 MHz System 
$10,043,032 

Sheriff 
Facilities 

$2,300,000 

Proprietary 
Funds 

Enterprise 
Funds 

Airport Capital 
Improvements 

-$1,440,626 Airport 
Capital Improvement 
Bonds, Series 2004 

(Hangar,CAPT, Grant 
Matches) 

-$2,437,000 Taxable 
Refunding Revenue 
Note, Series 2015B 

(Corporate Hangar & 
Capital Grant Match) 

-$2,850,000 Taxable 
Revenue Note, Series 

2015 (Buildings for 
Lease) 

Water and 
Sewer  
System 

Revenue 
Bond Series 

2013 

 Fund 404 - 
$3,254,000 

Bunnell/Flagler 
Utility Fund 

(Flagler County 
share) 

$1,100,000 
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 DESCRIPTION 
 ISSUE 

DATE 
 OTHER  PRINCIPAL  INTEREST  TOTAL 

Governmental Funds

General Fund

Tax Anticipation Note Oct-15 4,000 0 15,000                19,000

Florida Local Government Finance Commission Pooled Commercial Paper Loan Program (68%) Sep-13 22,440 154,360 1,700                  178,500

Public Safety / Fire Rescue-FY05 Four (4) Ambulances + two (2) Pumpers Sep-05 0 81,290 22,538 103,828

Public Safety / Automation-FY05 Communication System - 800 MHZ Sep-05 750 657,710 182,355 840,815

27,190 893,360 221,593 1,142,143

Debt Service Funds

Bonds/Notes-Limited General Obligation Bonds, Series 2005 (ESL) Feb-05 1,750 625,000 45,256 672,006

CAPITAL IMPROVEMENT AND REFUNDING REVENUE BONDS, SERIES 2015 $42,775,000 Feb-15 10,000 600,000 2,007,232 2,617,232

Bonds/Notes-General Obligation Bonds, Series 2015 (Judicial Center) Sep-05 3,636 920,000 872,340 1,795,976

Bonds/Notes-Limited General Obligation Bonds, Series 2009 and Series 2010 (ESL) Aug-09 600 435,000 605,200 1,040,800

Total Debt Service Funds 15,986 2,580,000 3,530,028 6,126,014

Total Governmental Funds 43,176 3,473,360 3,751,621 7,268,157

Proprietary Funds

Enterprise Funds

Capital Improvements-Taxable Airport Bonds, Series 2004 Nov-04 0 78,266 111,558 189,824

Flagler County Taxable Airport Refunding Revenue Bond, Series 2011 Nov-06 0 145,000 107,718 252,718

Flagler County Taxable Airport Refunding Revenue Note, Series 2015B Jul-15 0 100,000 108,065 208,065

Water and Sewer System Revenue Bond Series 2013 Apr-13 0 44,000 112,420 156,420

Florida Local Government Finance Commission Pooled Commercial Paper Loan Program (32%) Sep-13 10,560 49,396 800 60,756

Total Proprietary Funds 10,560 416,662 440,561 650,607

Total All Funds 53,736 3,890,022 4,192,182 7,918,764

COUNTYWIDE DEBT SERVICE PAYMENTS FOR FY 2015-2016
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INTEREST 

ORIGINAL ORIGINAL FINAL PRINCIPAL PAYABLE TOTAL

AMOUNT ISSUE MATURITY OUTSTANDING TO MATURITY OUTSTANDING

PURPOSE ISSUED DATE DATE AS OF 10/1/15 AS OF 10/1/15 AS OF 10/1/15

Florida Local Government Finance Commission Pooled Commercial Paper Loan Program 3,400,000 09/11/13 06/05/18 2,946,000 variable 2,946,000

Revenue Source - General Fund and Bunnell Flagler Utility Fund

Fire Rescue - Four (4) Ambulances + two (2) Pumpers 1,302,968 09/01/05 10/01/20 496,100 73,102 569,202

Revenue Source - General Fund

Public Safety / Automation - Communication System - 800 MHz 10,043,032 09/01/05 10/01/20 4,013,900 591,459 4,605,359

Revenue Source - General Fund, Automation

Bonds/Notes - Limited General Obligation Bonds, Series 2005 (ESL) Fund 209 6,665,000 02/01/05 07/31/17 1,270,000 68,637 1,338,637

Revenue Source - Special Ad Valorem Tax Millage

Bonds/Notes - Capital Improvement Revenue Bonds, Series 2015 (Govt. Services Complex) 42,775,000 10/01/35 42,175,000 19,684,140 61,859,140

Revenue Source - Half-Cent Sales Tax, Discretionary Sales Surtax, 

Communication Services Tax & State Revenue Sharing

Bonds/Notes - General Obligation Bonds, Series 2015 (Judicial Center) Fund 211 32,990,000 09/01/05 07/01/35 26,170,000 13,391,531 39,561,531

Revenue Source - Special Ad Valorem Tax Millage

Bonds/Notes - Limited General Obligation Bonds, Series 2009 and 2010 (ESL) Fund 219 14,500,000 08/01/09 07/01/29 12,385,000 5,145,077 17,530,077

Revenue Source - Special Ad Valorem Tax Millage

Bonds/Notes - Water and Sewer System Revenue Bond Series 2013 3,254,000 04/12/13 09/01/52 3,212,000 2,565,080 5,777,080

Revenue Source - Utility Fund (Beverly Beach)

Capital Improvements - Capital Improv. Bonds, Series 2004 (Hangar, CAPT, Grant Match) 1,440,626 11/01/04 10/01/24 764,241 154,708 918,949

Revenue Source - Airport Revenues

Capital Improvements - Taxable Airport Refunding Revenue Bonds, Series 2011 2,850,000 2,815,000 900,520 3,715,520

Revenue Source - Airport Revenues

Flagler County Taxable Airport Refunding Revenue Note, Series 2015B 2,437,000 07/08/15 02/01/30 2,437,000 869,899 3,306,899

Revenue Soure- Airport Revenues

121,657,626 98,684,241 43,444,153 142,128,394

FLAGLER COUNTY FISCAL YEAR 2015-16 DEBT SUMMARY
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Governmental Funds Proprietary Funds

General Fund Enterprise Funds

Public Safety 5,174,561$                                  Airport 7,941,368$                                  

Public Building 2,003,280$                                  

Utility Fund 5,777,080$                                  

Debt Service Funds

Bonds/Notes 120,289,385$                              Bunnell/Flagler Utility 942,720$                                     

127,467,226$                              14,661,168$                                

Debt Service Overview

FLAGLER COUNTY SUMMARY OF OUTSTANDING DEBT

This section provides comprehensive information regarding Flagler County's Debt Service (principal and interest payments related to Long Term Debt) for fiscal year 2015-16, and future years. 
 
Flagler County has established a practice of paying for capital projects and capital improvements on a "pay-as-you-go" basis using current revenues whenever possible.  However, if a project or 
improvement cannot be financed within the current revenues, the issuance of long-term debt may be utilized to finance the improvements.  The County considers the cost versus the benefits of 
financing and only when the benefits outweigh the costs is the issuance of debt recommended.  The County also attempts to refinance outstanding debt if it is determined that the benefit to the 
County will be realized by reduced interest expense over the remaining life of the debt. 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 6-4



Debt Service Funds 

$6,665,000 
Limited 
General 

Obligation 
Bonds, 

Series 2005 
(2nd ESL) 

Fund 209 

$42,775,000 
Capital 

Improvement 
and 

Refunding 
Revenue 
Bonds, 

Series 2015   

Fund 212 

$25,500,000 
General 

Obligation 
Refunding 

Bonds,  
Series 2015 

(Judicial 
Center) 

Fund 211 

$14,500,000 
Limited 
General 

Obligation 
Bonds, Series 
2009 & 2010 

(ESL)  

Fund 219 
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APPROVED BUDGET FY 2015-2016
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DEBT SERVICES - SUMMARY

DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES

FY 12-13 FY 13-14 FY 14-15 FY 15-16 +/(-)

Revenues
Ad Valorem Taxes - ESL millage fixed at .25 mills 1,485,242 1,496,397 1,635,746 1,751,181 115,435

Ad Valorem Taxes - Judicial Center 1,972,401 2,003,378 2,054,496 1,927,000 (127,496)

1/2 Cent Local Option Sales Tax - expired 12/31/2012 356,863 0 0 0 0

Sales Tax 1/2 Cent (State) 653,734 1,443,424 1,646,879 1,660,709 13,830

State Revenue Sharing 0 0 0 1,274,972 1,274,972

Communication Services Tax (State) 0 210,534 206,514 200,000 (6,514)

Interfund Transfer 877 35,000 50,000 65,000 15,000

Interest 13,022 16,647 11,500 3,500 (8,000)

Delinquent 17,052 8,079 0 0 0

Excess Fees Tax Collector 3 0 0 0 0

Less 5% Statutory Reduction 0 0 (277,757) (340,693) (62,936)

Cash Carry Forward 6,689,900 4,560,662 3,771,460 2,052,765 (1,718,695)

Total Revenues 11,189,094 9,774,121 9,098,838 8,594,434 (504,404)

Expenditures
Fund 207 Colbert Lane $3,730,000 Special Assessment Bond (2002) 667,827 334,846 0 0 0

Fund 209 Environmentally Sensitive Lands (ESL) II $6,665,000 Series 2005 1,026,021 819,389 680,458 686,915 6,457

Fund 219 Environmentally Sensitive Lands (ESL) $14,500,000 Series 2009 & 2010 1,464,887 1,506,002 1,498,414 1,514,182 15,768

Fund 211 Judicial Center $32,990,000 General Obligation Bonds, Series 2005 2,023,964 2,053,254 1,978,778 1,831,150 (147,628)

Fund 210 Capital Construction Sinking, $34,105,000 BOND, Series 2005 6,006,395 5,060,630 4,941,188 0 (4,941,188)

Fund 212 Capital Improvement and Refunding Revenue Bond, Series 2015 0 0 0 4,562,187 4,562,187

Total Expenditures 11,189,094 9,774,121 9,098,838 8,594,434 (504,404)

Revenues vs. Expenditures 0 0 0 0 0
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COLBERT LANE SPECIAL  ASSESSMENT DEBT SERVICE FUND

Fund 207 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3600 FY 12-13 FY13-14 FY14-15 FY15-16 +/(-)

Revenues
361.10-00 Interest 1,415 1,555 0 0 0

363.10-02 Colbert Lane-Special Assessment 0 0 0 0 0

363.10-14 Delinquent 376 0 0 0 0

381.00-00 Interfund Transfer 877 0 0 0 0

386.70-00 Excess Fees Tax Collector 3 0 0 0 0

399.00-01 Cash Carry Forward 665,156 333,291 0 0 0

TOTAL REVENUES 667,827 334,846 0 0 0

Expenditures
517.34-16 Tax Collector Fees 8 0 0 0 0

519.31-10 Professional Services 349 163 0 0 0

519.49-18 Bank Analysis Fees 433 344 0 0 0

790 507 0 0 0

517.71-10 Principal 310,000 310,000 0 0 0 Maturity date 07/01/2014

517.72-10 Interest 23,746 11,873 0 0 0

333,746 321,873 0 0 0

TOTAL EXPENDITURES 334,536 322,380 0 0 0

587.98-40 Reserve 333,291 12,466 0 0 0

TOTAL RESERVES 333,291 12,466 0 0 0

TOTAL EXPENDITURES AND RESERVES 667,827 334,846 0 0 0

DEBT SUMMARY

This debt matured in FY13-14.  In FY14-15 the remaining balance of approximately $12,000 is transferred to a reserve account in Fund 112 Constitutional Gas Tax Fund to be held for future improvements 

to Colbert Lane consistent with the special assessment and closing this Fund 207.
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COLBERT LANE SPECIAL  ASSESSMENT DEBT SERVICE FUND

Amortization Schedule

Fiscal Payment Notional Principal Interest Total

Year Due Date Amount Payment Payment P&I

2003 3,730,000 0 0 0

07/01/03 3,415,000 315,000 73,974 388,974

2004 01/01/04 3,415,000 0 65,935 65,935

07/01/04 3,100,000 315,000 65,040 380,040

2005 01/01/05 3,100,000 0 59,689 59,689

07/01/05 2,790,000 310,000 58,877 368,877

2006 01/01/06 2,790,000 0 53,868 53,868

07/01/06 2,480,000 310,000 52,989 362,989

2007 01/01/07 2,480,000 0 47,882 47,882

07/01/07 2,170,000 310,000 47,102 357,102

2008 01/01/08 2,170,000 0 41,897 41,897

07/01/08 1,860,000 310,000 41,328 351,328

2009 01/01/09 1,860,000 0 35,814 35,814

07/01/09 1,550,000 310,000 35,326 345,326

2010 01/01/10 1,550,000 0 29,926 29,926

07/01/10 1,240,000 310,000 29,439 339,439

2011 01/01/11 1,240,000 0 23,941 23,941

07/01/11 930,000 310,000 23,551 333,551

2012 01/01/12 930,000 0 17,956 17,956

07/01/12 620,000 310,000 17,712 327,712

2013 01/01/13 620,000 0 11,938 11,938

07/01/13 310,000 310,000 11,775 321,775

2014 01/01/14 310,000 0 5,985 5,985

07/01/14 0 310,000 5,888 315,888

TOTALS 3,730,000 857,832 4,587,832

DEBT SUMMARY

Interest was payable at a fixed rate of 3.83% per annum.  The final maturity date was July 1, 2014.

The $3,730,000 Special Assessment Bond, Series 2002 was issued in December 2002 to refund the Special Assessment Revenue Bonds, Series 1991 which financed the construction of extensions and 

improvements to Colbert Lane, along with two park access roads.  The Special Assessment Bond, Series 2002 was issued to take advantage of the lower interest rates available in the marketplace, and 

was underwritten by Bank of America.  Prior year's debt service was appropriated in fund 206 Special Assessment Revenue Bond Fund.  The remaining reserve from the refunded obligation will be 

transferred to this fund prior to September 30, 2008 and will be used in the last year of debt service (2014).

The principal and interest were payable solely from and secured by a prior lien upon and pledge of the proceeds of a special assessment levied against all property determined to be specifically benefitted 

by the project.  The benefit was allocated on a per acre basis for the benefitted property.
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ENVIRONMENTALLY SENSITIVE LANDS (ESL) II  SERIES 2005 DEBT SERVICE FUND

Fund 209 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3600/4910 FY 12-13 FY 13-14 FY 14-15 FY15-16 +/(-)

Revenues
311.10-00 Ad Valorem Taxes 503,200 459,693 550,265 643,734 93,469 Millage Rate .0919

311.20-00 Delinquent Taxes 7,911 4,330 0 0 0

361.10-00 Interest 1,617 2,366 1,500 1,500 0

381.00-00 Interfund Transfer from Fund 119 0 0 50,000 65,000 15,000

398.00-00 Less 5% Statutory Reduction 0 0 (27,588) (32,187) (4,599)

399.00-00 Cash Carry Forward 513,293 353,000 106,281 8,868 (97,413)

TOTAL REVENUES 1,026,021 819,389 680,458 686,915 6,457

Expenditures
517.71-10 Principal 565,000 585,000 605,000 625,000 20,000

517.72-10 Interest 106,681 86,906 66,431 45,256 (21,175)

517.49-18 Bank Analysis Fees 590 504 900 900 0

517.73-10 Other Debt Service Costs 750 825 825 850 25

TOTAL EXPENDITURES 673,021 673,235 673,156 672,006 (1,150)

-581.9110 Interfund Transfer to Fund 219 0 35,000 0 0 0

TOTAL INTERFUND TRANSFER 0 35,000 0 0 0

587.98-11 Designated for Future Use 353,000 146,154 7,302 14,909 7,607

TOTAL RESERVES 353,000 146,154 7,302 14,909 7,607

FUND EXPENDITURES AND RESERVES 1,026,021 819,389 680,458 686,915 6,457

DEBT SUMMARY

On November 5, 2002, qualified electors residing in Flagler County APPROVED a referendum authorizing the issuance of general obligation bonds in an amount not to exceed $6,700,000 payable from

and secured by a pledge of ad valorem taxes levied at a rate not to exceed 0.163 mills annually on all taxable property within the County, with a debt service term not exceeding fourteen (14) years . The

bonds were issued for the purpose of financing the acquisition of environmentally sensitive lands, including but not limited to, water recharge, parks, and recreation areas in Flagler County as provided in

Resolution No. 2002-97 adopted by the Flagler County Board of County Commissioners on September 12, 2002. Reserves consist of amounts accumulated to make the next occurring installment of

principal and interest. During a previous fiscal year, excess ad valorem tax revenues were generated. These funds are being depleted gradually over a period of several years in order to minimize the

amount of millage rate variability from one fiscal year to the next.  

The $6,665,000 Limited General Obligation Bonds, Series 2005 were issued in February, 2005.  Interest rates range from 3.00% to 3.625%.  Principal payments are due on July 1 of each year.  Interest 

payments are due on January 1 and July 1 of each year.  The final maturity date is July 1, 2017.
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ESL II SERIES 2005 DEBT SERVICE FUND

Amortization Schedule

Fiscal Date Principal Interest Total

Year Due Payment Payment P&I HISTORY OF MILLAGE RATE:

2005 07/01/05 150,000 72,671 222,671 Fiscal Year 2005 0.1040

2006 01/01/06 0 107,672

07/01/06 455,000 107,672 670,344 Fiscal Year 2006 0.0721

2007 01/01/07 0 100,847

07/01/07 470,000 100,847 671,694 Fiscal Year 2007 0.0525

2008 01/01/08 0 93,797

07/01/08 485,000 93,797 672,594 Fiscal Year 2008 0.0436

2009 01/01/09 0 86,522

07/01/09 495,000 86,522 668,044 Fiscal Year 2009 0.0521

2010 01/01/10 0 79,097

07/01/10 510,000 79,097 668,194 Fiscal Year 2010 0.0651

2011 01/01/11 0 70,809

07/01/11 530,000 70,809 671,619 Fiscal Year 2011 0.0818

2012 01/01/12 0 62,197

07/01/12 545,000 62,197 669,394 Fiscal Year 2012 0.0905

2013 01/01/13 0 53,341

07/01/13 565,000 53,341 671,681 Fiscal Year 2013 0.0847

2014 01/01/14 0 43,453

07/01/14 585,000 43,453 671,906 Fiscal Year 2014 0.0768

2015 01/31/15 0 33,216

07/31/15 605,000 33,216 671,431 Fiscal Year 2015 0.0841

2016 01/31/16 0 22,628

07/31/16 625,000 22,628 670,256 Fiscal Year 2016 0.0919

2017 01/31/17 0 11,691

07/31/17 645,000 11,691 668,381

TOTALS 6,665,000 1,603,208 8,268,208
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ENVIRONMENTALLY SENSITIVE LANDS (ESL) III $14,500,000, GENERAL OBLIGATION BONDS, SERIES 2009 AND 2010 DEBT SERVICE FUND

Fund 219 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3602/3603 FY 12-13 FY 13-14 FY 14-15 FY15-16 +/(-)

Revenues
311.10-00 Ad Valorem Taxes 982,042 1,036,704 1,085,481 1,107,447 21,966 Millage Rate .1581

311.20-00 Delinquent 4,456 2,356 0 0 0

361.10-00 Interest 1,521 2,151 1,500 1,500 0

381.00-00 Interfund Transfer from Fund 209 0 35,000 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 (54,349) (55,372) (1,023)

399.00-01 Cash Carry Forward 476,868 429,791 465,782 460,607 (5,175)

TOTAL FUND REVENUES 1,464,887 1,506,002 1,498,414 1,514,182 15,768

Expenditures
517.31-10 Investment Advisory Services 141 135 200 200 0

517.49-18 Bank Analysis Fees 200 115 400 400 0

517.71-10 Principal 350,000 365,000 385,000 405,000 20,000 Series 2009

517.72-10 Interest 464,499 446,614 427,963 408,300 (19,663)

517.71-10 Principal 20,000 25,000 30,000 30,000 0 Series 2010

517.72-10 Interest 200,256 199,360 198,240 196,900 (1,340)

TOTAL EXPENDITURES 1,035,096 1,036,224 1,041,803 1,040,800 (1,003)

Reserves
587.98-11 Designated for Future Use 429,791 469,778 456,611 473,382 16,771

TOTAL RESERVES 429,791 469,778 456,611 473,382 16,771

FUND EXPENDITURES AND RESERVES 1,464,887 1,506,002 1,498,414 1,514,182 15,768

DEBT SUMMARY

HISTORY OF MILLAGE RATE:

 FY 2010 0.0792

 FY 2011 0.1114

 FY 2012 0.1595

 FY 2013 0.1653

 FY 2014 0.1732

 FY 2015 0.1659

 FY 2016 0.1581

On November 4, 2008, a majority of the qualified electors residing in Flagler County authorized the levy of an ad valorem tax in an amount not to exceed 0.25 mills for 20 years for the purpose of

acquiring certain lands within the County to protect the drinking water supply, wildlife habitat and environmentally sensitive lands. The referendum authorized the County to issue up to $40 million in

limited tax general obligation bonds to finance the cost to acquire the lands and, with certain limitations, make the land available for access, passive recreational uses and natural community restoration.

Proceeds from the $10,000,000 Series 2009 Bonds were used to finance the cost of land acquisition for Bings Landing Addition, Sweetbottom Plantation and Bay Drive Addition. Proceeds from the

$4,500,000 Series 2010 Bonds are being used to finance the cost of land acquisition for the Pellicer Flats property, and other eligible ESL Projects.
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$10,000,000 Flagler County, Florida Limited Tax General Obligation Bonds, Series 2009 DEBT SERVICE FUND

Amortization Schedule

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2010 01/01/10 0 197,303 2020 01/01/20 0 159,560

07/01/10 265,000 255,500 717,803 07/01/20 495,000 159,560 814,120

2011 01/01/11 0 248,729 2021 01/01/21 0 146,913

07/01/11 315,000 248,729 812,459 07/01/21 520,000 146,913 813,825

2012 01/01/12 0 240,681 2022 01/01/22 0 133,627

07/01/12 330,000 240,681 811,362 07/01/22 545,000 133,627 812,253

2013 01/01/13 0 232,250 2023 01/01/23 0 119,702

07/01/13 350,000 232,250 814,499 07/01/23 575,000 119,702 814,404

2014 01/01/14 0 223,307 2024 01/01/24 0 105,011

07/01/14 365,000 223,307 811,614 07/01/24 600,000 105,011 810,021

2015 01/01/15 0 213,981 2025 01/01/25 0 89,681

07/01/15 385,000 213,981 812,963 07/01/25 635,000 89,681 814,361

2016 01/01/16 0 204,145 2026 01/01/26 0 73,456

07/01/16 405,000 204,145 813,289 07/01/26 665,000 73,456 811,913

2017 01/01/17 0 193,797 2027 01/01/27 0 56,466

07/01/17 425,000 193,797 812,594 07/01/27 700,000 56,466 812,931

2018 01/01/18 0 182,938 2028 01/01/28 0 38,581

07/01/18 445,000 182,938 810,876 07/01/28 735,000 38,581 812,161

2019 01/01/19 0 171,568 2029 01/01/29 0 19,801

07/01/19 470,000 171,568 813,137 07/01/29 775,000 19,801 814,603

TOTALS 10,000,000 6,161,184 16,161,184
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$4,500,000 Flagler County, Florida Limited Tax General Obligation Bonds, Series 2010 DEBT SERVICE FUND

Amortization Schedule

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2010 01/01/10 0 0 2020 01/01/20 0 84,224

07/01/10 0 0 0 07/01/20 305,000 84,224 473,448

2011 01/01/11 0 50,400 2021 01/01/21 0 77,392

07/01/11 15,000 100,800 166,200 07/01/21 320,000 77,392 474,784

2012 01/01/12 0 100,464 2022 01/01/22 0 70,224

07/01/12 15,000 100,464 215,928 07/01/22 335,000 70,224 475,448

2013 01/01/13 0 100,128 2023 01/01/23 0 62,720

07/01/13 20,000 100,128 220,256 07/01/23 350,000 62,720 475,440

2014 01/01/14 0 99,680 2024 01/01/24 0 54,880

07/01/14 25,000 99,680 224,360 07/01/24 370,000 54,880 479,760

2015 01/01/15 0 99,120 2025 01/01/25 0 46,592

07/01/15 30,000 99,120 228,240 07/01/25 380,000 46,592 473,184

2016 01/01/16 0 98,448 2026 01/01/26 0 38,080

07/01/16 30,000 98,448 226,896 07/01/26 400,000 38,080 476,160

2017 01/01/17 0 97,776 2027 01/01/27 0 29,120

07/01/17 30,000 97,776 225,552 07/01/27 415,000 29,120 473,240

2018 01/01/18 0 97,104 2028 01/01/28 0 19,824

07/01/18 280,000 97,104 474,208 07/01/28 435,000 19,824 474,648

2019 01/01/19 0 90,832 2029 01/01/29 0 10,080

07/01/19 295,000 90,832 476,664 07/01/29 450,000 10,080 470,160

TOTALS 4,500,000 2,704,576 7,204,576
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JUDICIAL CENTER - $25,500,000 GENERAL OBLIGATION BONDS, SERIES 2015 DEBT SERVICE FUND

Fund 211 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3600/4910 FY 12-13 FY 13-14 FY 14-15 FY15-16 +/(-)

Revenues
311.10-00 Ad Valorem Taxes 1,972,401 2,003,378 2,054,496 1,927,000 (127,496) Millage Rate .2751

311.20-00 Delinquent 4,309 1,393 0 0 0

361.10-00 Interest 1,974 3,041 500 500 0

398.00-00 Less 5% Statutory Reduction 0 0 (102,750) (96,350) 6,400

399.00-00 Cash Carry Forward 45,280 45,442 26,532 0 (26,532)

TOTAL FUND REVENUES 2,023,964 2,053,254 1,978,778 1,831,150 (147,628)

Expenditures
517.71-10 Principal 745,000 785,000 820,000 920,000 100,000 Final Maturity date 07/01/2035

517.72-10 Interest 1,232,278 1,195,028 1,155,778 872,340 (283,438)

517.73-10 Other Debt Service Costs 750 750 2,000 2,636 636

517.31-10 Professional Services 294 298 500 500 0

517.49-18 Bank Analysis Fees 200 172 500 500 0

TOTAL EXPENDITURES 1,978,522 1,981,248 1,978,778 1,795,976 (182,802)

Reserves
587-98-11 Reserve for Future Use 45,442 72,006 0 35,174 35,174

TOTAL RESERVES 45,442 72,006 0 35,174 35,174

FUND EXPENDITURES AND RESERVES 2,023,964 2,053,254 1,978,778 1,831,150 (147,628)

DEBT SUMMARY

HISTORY OF MILLAGE RATE:

Fiscal Year 2008 0.1694

Fiscal Year 2009 0.1822

Fiscal Year 2010 0.2142

Fiscal Year 2011 0.2713

Fiscal Year 2012 0.3082

Fiscal Year 2013 0.3320

Fiscal Year 2014 0.3347

Fiscal Year 2015 0.3140

Fiscal Year 2016 0.2751

On November 2, 2004, a majority of the qualified electors residing in Flagler County APPROVED a referendum authorizing the issuance of general obligation bonds in an amount not to exceed

$33,000,000 payable from and secured by a pledge of ad valorem taxes, with a debt service term not exceeding thirty (30) years . There is no stated limit on the millage rate which may be levied to

pay the debt service on the bonds.  The bonds were issued for the purpose of financing the construction of a new County Judicial Center.

A separate millage rate was established for the first time in fiscal year 2008. In prior years (fiscal year 2006 and 2007), the ad valorem taxes

required to service this debt were included within the general fund and then transferred to the debt service fund.  

In 2015 a refunding occurred of the original issue, saving approximately $3M over the remaining life of the Bonds.

The $32,990,000 General Obligation Bonds, Series 2005 were issued in September, 2005. Interest rates range from 3.00% to 4.375%.  The payment of the principal and interest on the bonds is 

payable from and secured by a pledge of ad valorem taxes on all taxable property within the County.  

On March 16, 2015 BOCC authorized the issuance of General Obligation Refunding Bonds Series 2015 to refund the Series 2005 General Obligation Bonds with same maturity date.  On refunding the 

coupon, rates range from 2% to 5% depending on the year of maturity and savings of approximately $3,000,000 over the next 20 years.
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JUDICIAL CENTER - $25,500,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2015 DEBT SERVICE FUND

Amortization Schedule

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2015 01/01/15 0 0 2026 01/01/26 0 248,118

07/01/15 0 150,236 150,236 07/01/26 1,295,000 248,118 1,791,236

2016 01/01/16 0 436,168 2027 01/01/27 0 222,218

07/01/16 920,000 436,168 1,792,336 07/01/27 1,345,000 222,218 1,789,436

2017 01/01/17 0 426,968 2028 01/01/28 0 195,318

07/01/17 935,000 426,968 1,788,936 07/01/28 1,400,000 195,318 1,790,636

2018 01/01/18 0 417,618 2029 01/01/29 0 174,318

07/01/18 955,000 417,618 1,790,236 07/01/29 1,440,000 174,318 1,788,636

2019 01/01/19 0 408,068 2030 01/01/30 0 152,718

07/01/19 975,000 408,068 1,791,136 07/01/30 1,485,000 152,718 1,790,436

2020 01/01/20 0 398,318 2031 01/01/31 0 130,443

07/01/20 995,000 398,318 1,791,636 07/01/31 1,530,000 130,443 1,790,886

2021 01/01/21 0 388,368 2032 01/01/32 0 106,537

07/01/21 1,015,000 388,368 1,791,736 07/01/32 1,575,000 106,537 1,788,074

2022 01/01/22 0 362,993 2033 01/01/33 0 81,928

07/01/22 1,065,000 362,993 1,790,986 07/01/33 1,625,000 81,928 1,788,855

2023 01/01/23 0 336,368 2034 01/01/34 0 55,928

07/01/23 1,120,000 336,368 1,792,736 07/01/34 1,680,000 55,928 1,791,855

2024 01/01/24 0 308,368 2035 01/01/35 0 28,628

07/01/24 1,175,000 308,368 1,791,736 07/01/35 1,735,000 28,628 1,792,255

2025 01/01/25 0 278,993

07/01/25 1,235,000 278,993 1,792,986

TOTALS 25,500,000 10,467,005 35,967,005
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CAPITAL CONSTRUCTION SINKING, $34,105,000 BOND, SERIES 2005 DEBT SERVICE FUND

Fund 210 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3600 FY 12-13 FY 13-14 FY 14-15 FY15-16 +/(-)

Revenues
312.61-00 1/2 Cent Local Option Sales Tax 356,863 0 0 0 0

315.00-00 Communication Services Tax (CST) 0 210,534 206,514 0 (206,514)

335.18-01 State Sales Tax 1/2 Cent 653,734 1,443,424 1,646,879 0 (1,646,879)

361.10-00 Interest 6,495 7,534 8,000 0 (8,000)

398.00-00 Less 5% Statutory Reduction 0 0 (93,070) 0 93,070

399.00-00 Cash Carry Forward 4,989,303 3,399,138 3,172,865 0 (3,172,865)

TOTAL REVENUES 6,006,395 5,060,630 4,941,188 0 (4,941,188)

Expenditures
517.71-10 Principal 1,420,000 665,000 695,000 0 (695,000)

517.72-10 Interest 1,183,788 1,141,257 1,114,094 0 (1,114,094)

517.73-10 Other Debt Service Costs 750 750 1,000 0 (1,000)

31-10, 49-18 Prof. Services & Bank Analysis Fees 2,719 4,179 3,500 0 (3,500)

TOTAL EXPENDITURES 2,607,257 1,811,186 1,813,594 0 (1,813,594)

Reserves
587.98-11 Designated for Future Use 1,242,694 1,258,563 1,270,531 0 (1,270,531)

587.98-40 Special Bond Reserve 1,809,094 1,809,094 1,807,262 0 (1,807,262)

Excess Reserves 347,350 181,787 49,801 0 (49,801)

TOTAL RESERVES 3,399,138 3,249,444 3,127,594 0 (3,127,594)

TOTAL FUND EXPENDITURES 6,006,395 5,060,630 4,941,188 0 (4,941,188)

DEBT SUMMARY

The $34,105,000 Capital Improvement Revenue Bonds, Series 2005 were issued in September 2005 to finance the acquisition and construction of certain capital improvements in the County together

with the funding of a reserve account. These bonds are special obligations of the County. The payment of principal and interest on the bond is payable solely from and secured by a lien upon and

pledge of all monies allocated for and distributed to the County from the Local Government Half-Cent Sales Tax, the Half-Cent Discretionary Infrastructure Sales Surtax (levied pursuant to Ordinance

Number 2002-17), the Communication Services Tax and the Guaranteed Portion of State Revenue Sharing. Interest rates range from 3.250% to 5.000%. Principal payments are due on October 1 of

each year.  Interest payments are due on April 1 and October 1 of each year. 

The debt was refunded in FY14-15 and included in Fund 212 Capital Improvement and Refunding Revenue Bonds Series 2015 $42,775,000.
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CAPITAL CONSTRUCTION SINKING, $34,105,000 BOND, SERIES 2005 DEBT SERVICE FUND

Amortization Schedule 

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2006 10/01/05 0 0 2022 10/01/21 910,000 455,031

04/01/06 0 750,844 750,844 04/01/22 0 436,263 1,801,294

2007 10/01/06 1,140,000 738,535 2023 10/01/22 950,000 436,263

04/01/07 0 715,735 2,594,270 04/01/23 0 416,669 1,802,932

2008 10/01/07 1,200,000 715,735 2024 10/01/23 990,000 416,669

04/01/08 0 696,235 2,611,970 04/01/24 0 396,250 1,802,919

2009 10/01/08 1,235,000 696,235 2025 10/01/24 1,030,000 396,250

04/01/09 0 676,166 2,607,401 04/01/25 0 374,363 1,800,613

2010 10/01/09 1,275,000 676,166 2026 10/01/25 1,070,000 374,363

04/01/10 0 653,854 2,605,020 04/01/26 0 351,625 1,795,988

2011 10/01/10 1,320,000 653,854 2027 10/01/26 1,120,000 351,625

04/01/11 0 633,394 2,607,248 04/01/27 0 323,625 1,795,250

2012 10/01/11 1,365,000 633,394 2028 10/01/27 1,175,000 323,625

04/01/12 0 606,094 2,604,488 04/01/28 0 294,250 1,792,875

2013 10/01/12 1,420,000 606,094 2029 10/01/28 1,230,000 294,250

04/01/13 0 577,694 2,603,788 04/01/29 0 263,500 1,787,750

2014 10/01/13 665,000 577,694 2030 10/01/29 1,295,000 263,500

04/01/14 0 563,563 1,806,257 04/01/30 0 231,125 1,789,625

2015 10/01/14 695,000 563,563 2031 10/01/30 1,360,000 231,125

04/01/15 0 550,531 1,809,094 04/01/31 0 197,125 1,788,250

2016 10/01/15 720,000 550,531 2032 10/01/31 1,425,000 197,125

04/01/16 0 536,131 1,806,662 04/01/32 0 161,500 1,783,625

2017 10/01/16 750,000 536,131 2033 10/01/32 1,500,000 161,500

04/01/17 0 521,131 1,807,262 04/01/33 0 124,000 1,785,500

2018 10/01/17 780,000 521,131 2034 10/01/33 1,575,000 124,000

04/01/18 0 505,531 1,806,662 04/01/34 0 84,625 1,783,625

2019 10/01/18 810,000 505,531 2035 10/01/34 1,650,000 84,625

04/01/19 0 489,331 1,804,862 04/01/35 0 43,375 1,778,000

2020 10/01/19 840,000 489,331 2036 10/01/35 1,735,000 43,375

04/01/20 0 472,531 1,801,862 04/01/35 0 0 1,778,375

2021 10/01/20 875,000 472,531 TOTALS 34,105,000 26,191,872 60,296,872

04/01/21 0 455,031 1,802,562
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CAPITAL IMPROVEMENT AND REFUNDING REVENUE BONDS, SERIES 2015 $42,775,000 DEBT SERVICE FUND

Fund 212 DESCRIPTION ACTUAL ACTUAL BUDGETED APPROVED CHANGES COMMENTS

Dept 3600 FY 12-13 FY 13-14 FY 14-15 FY15-16 +/(-)

Revenues
315.00-00 Communication Services Tax (CST) 0 0 0 200,000 200,000

335.12-00 State Revenue Sharing 0 0 0 1,274,972 1,274,972

335.18-01 State Sales Tax 1/2 Cent 0 0 0 1,660,709 1,660,709

361.10-00 Interest 0 0 0 0 0

398.00-00 Less 5% Statutory Reduction 0 0 0 (156,784) (156,784)

399.00-00 Cash Carry Forward 0 0 0 1,583,290 1,583,290

TOTAL REVENUES 0 0 0 4,562,187 4,562,187

Expenditures
517.71-10 Principal 0 0 0 600,000 600,000

517.72-10 Interest 0 0 0 2,007,232 2,007,232

517.73-20 Other Debt Service Costs 0 0 0 5,000 5,000

31-10, 49-18 Prof. Services & Bank Analysis Fees 0 0 0 5,000 5,000

TOTAL EXPENDITURES 0 0 0 2,617,232 2,617,232

Reserves
587.98-11 Designated for Future Use 0 0 0 1,944,955 1,944,955

TOTAL RESERVES 0 0 0 1,944,955 1,944,955

TOTAL FUND EXPENDITURES 0 0 0 4,562,187 4,562,187

DEBT SUMMARY

The $42,775,000 Capital Improvement and Refunding Revenue Bonds, Series 2015 were issued in February 2015 to refund Capital Improvement Revenue Bonds, Series 2005 and finance the

construction of the Sheriff's Operation Center, FlaglerCounty Jail Expansion and other capital projects. Flagler County agreed to appropriate from Non-Ad Valorem revenues amounts sufficient to pay

principal and interest on the Bonds when due.  Principal payments are due October 1st and interest payments are due October 1st and April 1st of each year.
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CAPITAL IMPROVEMENT AND REFUNDING REVENUE BONDS, SERIES 2015 $42,775,000 DEBT SERVICE FUND

Amortization Schedule 

Fiscal Date Principal Interest Total Fiscal Date Principal Interest Total

Year Due Payment Payment P&I Year Due Payment Payment P&I

2016 10/01/15 600,000 1,097,441 2026 10/01/25 2,450,000 538,238

04/01/16 0 909,788 2,607,229 04/01/26 0 476,988 3,465,226

2017 10/01/16 1,165,000 909,788 2027 10/01/26 2,580,000 476,988

04/01/17 0 886,488 2,961,276 04/01/27 0 412,488 3,469,476

2018 10/01/17 1,210,000 886,488 2028 10/01/27 2,710,000 412,488

04/01/18 0 856,238 2,952,726 04/01/28 0 344,738 3,467,226

2019 10/01/18 1,275,000 856,238 2029 10/01/28 2,840,000 344,738

04/01/19 0 824,363 2,955,601 04/01/29 0 302,138 3,486,876

2020 10/01/19 1,330,000 824,363 2030 10/01/29 2,930,000 302,138

04/01/20 0 791,113 2,945,476 04/01/30 0 258,188 3,490,326

2021 10/01/20 1,400,000 791,113 2031 10/01/30 3,020,000 258,188

04/01/21 0 756,113 2,947,226 04/01/31 0 211,000 3,489,188

2022 10/01/21 2,020,000 756,113 2032 10/01/31 3,110,000 211,000

04/01/22 0 705,613 3,481,726 04/01/32 0 148,800 3,469,800

2023 10/01/22 2,120,000 705,613 2033 10/01/32 3,235,000 148,800

04/01/23 0 652,613 3,478,226 04/01/33 0 84,100 3,467,900

2024 10/01/23 2,230,000 652,613 2034 10/01/33 1,350,000 84,100

04/01/24 0 596,863 3,479,476 04/01/34 0 57,100 1,491,200

2025 10/01/24 2,345,000 596,863 2035 10/01/34 1,400,000 57,100

04/01/25 0 538,238 3,480,101 04/01/35 0 29,100 1,486,200

10/01/35 1,455,000 29,100

1,484,100

TOTALS 42,775,000 20,781,581 63,556,581
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Project 

Number
Project Name Description & Comments

General 

Fund
Other Funds

FY 15-16 

Budget

630125 Facilities Heating & A/C Replace Routine Replacement of HVAC units to be more energy efficient  $         25,000.00  $             25,000.00 

630570 Facilities Roof Replacement Routine Replacement of aged roofing systems @ various locations  $         25,000.00  $             25,000.00 

631081 Fleet Shop Drainage
Improve drainage by installing 12' x 350' concrete apron and pitching the water runoff towards 

catch basin behind the shop.
 $         14,500.00  $             14,500.00 

640112 Health Dept. - Dental Expansion

Build and finish 465 sq. ft concrete block addition on front of the Health Department to 

accommodate increase in dental patients (15' x 31'), install new water/sewer lines, air, electric 

and HVAC. 

 $         35,000.00  $             35,000.00 

930110 Fire Station #92 Renovations

Renovate existing 3,960 sq. ft. of space to include paint and seal of apparatus bay floors, enclose 

front porch area, renovate medical supply room, improve and delineate parking, replace 

flooring.
 $         27,000.00  $             27,000.00 

940110 Espanola Fire Station Renovations

Renovate existing 3,300 sq. ft. of space to inlcude updated kitchen and appliances, replace 

flooring, install a second means of egress, build-out three bunk rooms, update restrooms and 

paint interior.

 $         28,000.00  $             28,000.00 

613290 Library Restroom Renovations

Demolition of exisitng and renovations made to the Palm Coast Branch Library restrooms.  Work 

to be performed in-house and includes new fixtures, partitions, plumbing and paint to 

approximately 1,100 sq. ft.

 $         45,000.00  $             45,000.00 

644359 Sheriff's Qualification Range
Carry over project from FY 14/15; Design and construction of an outdoor range for various 

weapon systems related to law enforcement
 $         10,000.00  $             10,000.00 

619112 Social Services Building Improvements

Project will seek to re-pave 4,800 sq ft parking lot and install new parking bumpers, removal and 

replacement of 2,500 sq ft of flooring and installation of a covered aluminum entrance/awning 

8' x 20' and 200 sq ft of flooring in main entrance foyer.

 $         28,000.00  $             28,000.00 

306700 Parks Signage Replacement Project PH II
Carry over project from FY14/15; Install entrance signage at Wadsworth Park and Princess Place 

Preserve
 $         12,500.00  $             12,500.00 

TBD
I-95 Land Bridge Rehab/Landscape Animal 

Crossing

Carry over project from FY14/15; Design and install 'new' plantings and irrigation, remove 

existing material.
 $         40,000.00  $             40,000.00 

183048 Clegg Property Demolition
Carry over project from FY 14/15; Demolition and removal of the Clegg homestead along with 

the installation of "green" parking pavers
 $         10,000.00  $             10,000.00 

310038 Princess Place Lodge Museum Carry over project from FY14/15; TDC Fund 109 $28,370 and State Historical Grant  $           37,868.00  $             37,868.00 

210153 Haw Creek Comm Center Upgrades
Scope to include the resurfacing of existing basketball court and repairs to concrete flooring at 

covered pavilion.
 $         10,500.00  $             10,500.00 

210191 Hammock CC Pickle Ball Courts
Scope to include installation of 7,200 sq. ft of pickle ball courts (total of 4 courts) includes 

surface, fencing, dividers, nets and lighting.
 $         49,500.00  $             49,500.00 

305191 Old Dixie Park Pickle Ball Courts
Scope to include installation of 7,200 sq. ft of pickle ball courts (total of 4 courts) includes 

surface, fencing, dividers, nets and lighting.
 $         49,500.00  $             49,500.00 

TBD Bing's Landing South Parcel Imprv

The design and permitting efforts for this project are to result in the expansion of the vehicle 

parking area, construction of  ADA restrooms, construction of a pavilion, installation of an 

upland buffer fence and other site improvements. 

 $         45,000.00  $             45,000.00 

310185 Princess Place Servant's Quarters Repair

Project will seek to repair the row of servants quarters (approximately 1,000 sq ft) located 

within the historic area of the preserve.  This structure is in need of roof and porch replacement 

with some interior repairs. We are currently working on better estimates for this project.

 $         35,000.00  $             35,000.00 

TBD US 1 Signage for Princess Place Reserve  $           40,000.00  $             40,000.00 

TOTAL MINOR CAPITAL PROJECTS $489,500 $77,868 $567,368

 

MINOR CAPITAL PROJECTS BY FUND <$50,000
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MAJOR CAPITAL PROJECTS BY DEPARTMENT >$50,000

Proj # Project Title Dept. Fund  General Fund  Other Funds   Grant Funds  Total 

AIRPORT

050265 Airport South Entrance Road (AKA Airport Executive Dr) AP 112 -$                                1,219,503$                         1,219,503$                         page 7-5

050265 Airport South Entrance Road Utility PH II Utilities AP 401 101,300$                        101,400$                            202,700$                            

050294 Airport Runway 11-29 Relocation & Extension(Construction) AP 401 141,110$                        9,142,000$                         9,283,110$                         page 7-7

050536 Wildlife Assessment AP 401 2,340$                            114,660$                            117,000$                            page 7-9

050503 Taxiway "H" Design and Construction AP 401 29,558$                          1,448,311$                         1,477,869$                         page 7-11

050506 Taxiway "C&D" Rehabilitation Design & Construction AP 401 -$                                100,000$                            100,000$                            page 7-13

050630 Design General Aviation Terminal & Airport Admin Bldg AP 401 350,000$                            350,000$                            page 7-15

TOTAL AIRPORTS -$                          274,308$                    12,475,874$                  12,750,182$                   

GENERAL FUND
155110 Ag Museum Renovations GS 001-6010 260,000$                            260,000$                            page 7-17

165142 Betty Steflik Preserve Boardwalk Replcmnt PHI & II GS 001-6010 67,220$                      67,220$                              page 7-19

202576 Graham Swamp Trail Improvements GS 001-6010 23,735$                      7,600$                            64,665$                              96,000$                              page 7-21

230153 Herschel King Boat Basin Improvements GS 001-6010 20,000$                      48,500$                          68,500$                              137,000$                            page 7-23

290030 Moody Boat Launch Improvements GS 001-6010 119,250$                        119,250$                            238,500$                            page 7-25

320010 FCRA Ballfield Improvements GS 001-6010 75,000$                      75,000$                              page 7-27

360290 Wadsworth Park Improvements ENG 001-6010 144,500$                    144,500$                            page 7-29

960550 Parking Lot Improvements @ Rima Ridge Fire Station GS 001-6000 60,000$                      60,000$                              page 7-31

TBD Bay Drive Park ENG 001-6010 150,000$                        150,000$                            page 7-33

TBD Bing's Landing South Parcel Improvements GS 001-6010 45,000$                          45,000$                              page 7-35

TOTAL GENERAL FUND PROJECTS 390,455$                 370,350$                    512,415$                        1,273,220$                     

1/2 CENT SALES TAX FUND PROJECTS
180557 Carver Gym Expansion GS 311-6014 65,100$                          65,100$                              page 7-37

310083 Island House Bridge Replacement ENG 311-6021 425,000$                        425,000$                            page 7-39

310085 Princess Place Eco-Cottages(FDEP/Research/Tourism) GS 311-6012 456,000$                        456,000$                            page 7-41

310110 Island House Restoration GS 311-6010 332,500$                        332,500$                            page 7-43

320569 Fairground Improvements/Upgrades Design GS 311-6000 50,000$                          50,000$                              page 7-45

325085 River To Sea Preserve Eco-Cottages GS 311-6011 950,000$                        950,000$                            page 7-47

535550 Robert's Rd Overflow Parking for Wadsworth Park ENG 311-6000 145,000$                        145,000$                            page 7-49

611550 GSB Parking Expansion ENG 311-6000 50,000$                          50,000$                              page 7-51

612558 Southern Library Design ENG 311-6023 400,000$                        400,000$                            page 7-53

923076 800 MHz Relocation EM 311-6000 150,000$                        150,000$                            page 7-55

995630 Westside Fire Station ENG 311-6022 345,000$                        345,000$                            page 7-57

TOTAL 1/2 CENT SALES TAX FUND PROJECTS -$                          3,368,600$                 -$                                 3,368,600$                     
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MAJOR CAPITAL PROJECTS BY DEPARTMENT >$50,000

Proj # Project Title Dept. Fund  General Fund  Other Funds   Grant Funds  Total 
ENGINEERING

075525 Bunnell Elem.Trails Sidewalk E.Howe-Joannn B King Park ENG 112 12,468$                      300,000$                            312,468$                            page 7-59

401713 SR A1A Landscaping-Medians ENG 112 49,448$                          270,000$                            319,448$                            page 7-61

402590 CR305 Widening/Resurf-South Of Brdg#734008 To Brdg#734006 ENG 112 19,008$                          2,284,947$                         2,303,955$                         page 7-63

402591 CR 305 Resurfacing From Bridge #734086 to SR 100 ENG 112 37,032$                          2,302,684$                         2,339,716$                         page 7-65

425590 CR 13 From Cr 205 To US 1 Resurfacing ENG 112 10,000$                          242,948$                            252,948$                            page 7-67

441590 CR 205 From SR 100 CR 13 Resurfacing ENG 112 35,625$                          50,000$                              85,625$                              page 7-69

446590 CR 302 Resurfacing From CR 305 To SR 100 ENG 112 34,748$                          994,001$                            1,028,749$                         page 7-71

490211 Matanzas Woods Interchange Construction ENG 130 5,382,855$                         5,382,855$                         page 7-73

510560 Resurfacing Old Kings Rd S. from SR100 to Volusia County Line ENG 112 16,668$                          1,460,000$                         1,476,668$                         page 7-75

599081 Westside Stormwater Masterplan ENG 112 500,000$                        500,000$                            page 7-77

645555 Jail Expansion ENG 312 12,005,134$                  12,005,134$                       page 7-79

646630 Sheriff's Operation Center ENG 311/312 219,000$                        219,000$                            page 7-81

TBD Old Dixie Highway From US 1 to I-95 Widening ENG 112 20,000$                          1,570,000$                         1,590,000$                         page 7-83

TBD CR 304 Resurfacing from CR 305 to US 1 ENG 112 20,000$                          250,000$                            270,000$                            page 7-85

TBD Mahogany Boulevard Resurfacing from Water Oak Rd to CR 305 ENG 112 10,000$                          100,000$                            110,000$                            page 7-87

402402 CR 2009 From Lake Disston To CR 305 (Resurfacing) ENG 112 10,000$                          735,000$                            745,000$                            page 7-89

TOTAL ENGINEERING 12,468$                   12,986,663$              15,942,435$                  28,941,566$                   

SOLID WASTE
660001 RC Park Development GS 402 199,145$                        199,145$                            page 7-91

660337 Household Hazardous Waste Site Improvements GS 402 245,500$                        245,500$                            page 7-93

TOTAL SOLID WASTE 444,645$                    444,645$                        

TOURIST DEVELOPMENT 
TBD Flagler County Shore Protection Project TDC 111 1,000,000$                    1,000,000$                         page 7-95

TOTAL TDC 1,000,000$                 1,000,000$                     

TOTAL ALL FUNDS 402,923$                 18,444,566$              28,930,724$                  47,778,213$                   
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Fiscal Year 2015/2016 Capital Project 
Airport South Entrance Road (AKA Airport Executive Dr) Phase II & Utility Construction 

Total Project Cost:  $3,797,580 Project # 050265 Program:  Airport 

Project Description: 
 
This project is for the design, engineering, and construction of 
an access road to serve the development of Airpark Phase B, 
located on the southeast side of the Flagler County Airport.  
Construction of this road will provide access to approximately 
120 to 200 acres of usable property for industrial and airport 
development.  It will connect to the entrance road used for 
access to the proposed U.S. Army National Guard site. 

Notes: 
 
 The project is to be funded by a FDOT grant of $500,000 

and Economic Development funding of $500,000. 
 Accessible land for development at the Flagler County 

Airport is at a minimum.  This access road will provide 
opportunities for future growth of the airport. 

 The development will be divided into airside and landside 
areas.  The airside will consist of aircraft hangars, parking 
ramps, fixed base operations (FBO), corporate hangars, 
related aircraft operations activities, and access to the air 
traffic control tower.  The landside will be developed as an 
office park. 
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Roy Sieger, Airport Director

Total Project 

Costs

Actuals thru 

FY 2014

Estimated 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

2,094,880                714,972 160,405    1,219,503  

101,400                             -   -            101,400     

101,300                             -   -            101,300     

New Grant Funding 1,500,000       1,500,000  

Total Revenues 3,797,580                714,972 160,405    1,422,203  1,500,000  -             -              -                

Expenditure

Construction Admin 176,000                     71,299 19,242      85,459       

Phase II Construction 1,918,880                643,673 141,163    1,134,044  

Phase II Utility Construction 202,700                             -   -            202,700     

Turn Lanes 1,500,000                          -   -            -             1,500,000  

Total Expenditures 3,797,580                714,972      160,405    1,422,203    1,500,000                 -                    -                      -   

Strategic Plan: Goal B.1 Future development, whether residential, commercial or industrial in nature, that is smart-growth oriented, low impact and 

"environmentally friendly."                                                                                                                                                                                                                    

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.  

Operating Impact: There will be no immediate operating costs for this construction with the exception of moving R-O-W's and maintaining any future 

landscaping.  Long term costs are costs associated with any roadway.  No mitigation monitoring will be required in future years.

Airport Fund 401  50%

Airport South Entrance Rd (AKA Airport Executive Dr) Ph II & Utility Construction

Project #050265

Project Manager:

FDOT  100%

FDOT  50%

Description:  This project is for the design, engineering, and construction of an access road to serve the development of Airpark Phase B, on the 

southeast side of the airport.  Construction of this road will provide access for future development of approximately 120 acres of developable property 

for industrial and airport development.  The Airport Master Plan calls for development of Airpark Phase "B" with a south entrance road entering from 

Belle Terre Parkway into the new airport airpark. Phase I was completed in FY13. Phase II - Construction will be completed in FY16.  It is anticipated 

that additional grant funds will be obtained in FY17 for completion of the turn lanes.
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Fiscal Year 2015/2016 Capital Project 
Airport Runway 11-29 Relocation and Extension (Construction) 

Total Project Cost:  $13,974,220 Project #050294 Program:  Airport 

Project Description:  This project is the next phase in the 
relocation of Runway 11-29, following the design.  The project 
consists of the  construction for the relocation of existing 
Runway 11-29.  The new runway location is 400' south of its 
current position with a 501' extension at the east end of the 
runway for an overall length of 5,500'.  The relocated Runway 
11-29 includes standard runway safety areas of 500' wide by 
1000' long at each end of the runway.  Existing Runway 11-29 
will be redeveloped as a full parallel taxiway with a separation 
of 400' from the relocated runway.  The approach to Runway 
11 will be equipped with a medium intensity approach light 
system. 

Notes: 
 This project will be funded 90% by the Federal Aviation 

Administration and  8% by the Florida Department of 
Transportation. 

 The "Finding of No Impact - Record of Decision (FONSI-
ROD)" from the FAA was received in December 2009 for 
this project. 

 The additional property needed to the east was acquired 
through a property exchange with an adjacent property 
owner. Additional land will be acquired to complete this 
project. 

 This project will provide additional developable area along 
the north flightline once completed. 
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Roy Sieger, Airport Director

Total Project 

Costs

Actuals thru 

FY 2014

Estimated 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

10,362,000    -                 -               6,172,000   4,190,000   -             -             

936,890         -                 -               564,445      372,445      -             -             

234,220         -                 -               141,110      93,110        -             -             

2,263,110      -                 -               305,555      827,555      1,130,000   -             

2,100,000      -                 -               2,100,000   -             -             -             

Total Revenues 15,896,220    -                 -               9,283,110   5,483,110   1,130,000   -             

Expenditures

Construction-Runway & Taxiway 13,796,220    -                 -               7,183,110   5,483,110   -             -             

Land Acquisition 2,100,000      -                 -               2,100,000   -             -             -             

Total Expenditures 15,896,220    -                 -               9,283,110   5,483,110   -             -             

Airport - Runway 11-29 Relocation and Extension (Construction)

Project #050294

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and and vision for the 

future.

Description:  The final phase of this project relocation of Runway 11-29 is the construction portion.  The new runway location is 400' 

south of its current position with a 501' extension at the east end of the runway for an overall length of 5,500'.  The relocated Runway 11-

29 includes standard runway safety areas of 500' wide by 1000' long at each end of the runway.  Existing Runway 11-29 will be 

redeveloped as a full parallel taxiway with a separation of 400' from the relocated runway.  The approach to Runway 11-29 will be 

equipped with a medium intensity approach light system. In order to complete this project, additional land will need to be acquired. It is 

anticipated that this funding will be received in FY16.

Project Manager:

FAA (90%) Runway Constr

Operating Impact:  There will be no ongoing operating impact as a result of this project.

FDOT (8%) Runway Constr

Airport (2%) Runway Constr

FDOT-(100%) Taxiway

FDOT (100%) Land Acq
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Fiscal Year 2015/2016 Capital Project 
Wildlife Hazard Assessment 

Total Project Cost:  $117,000 Project #050536 Program: Airport  

Project Description: 
 
Airport sponsors have a legal responsibility to ensure the 
airport maintains a safe operating environment. The Wildlife 
Hazard Assessment (WHA) is a tool for airports to assess the 
risk and magnitude of the their potential wildlife strike problem. 
This assessment must include accurate and complete 
reporting of all strike incidents, assessment of wildlife using the 
airport environment, and assessment of wildlife habitat 
available to wildlife on the airport.  The WHA, conducted by a 
qualified airport wildlife biologist, provides the scientific basis 
for the development, implementation, and refinement of a 
Wildlife Hazard Management Plan. Though parts of the Wildlife 
Hazard Assessment may be incorporated directly into the 
Wildlife Hazard Management Plan, they are two separate 
documents.   

Notes: 
 
 The information collected for the Wildlife Hazard 

Assessment will be utilized to formulate a Wildlfe Hazard 
Hazard Management Plan.  This study is mandated by the 
Federal Aviation Admiinstration (FAA). 

 This project will be funded 90% by the Federal Aviation 

Administration and  8% by the Florida Department of 

Transportation. 
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Roy Sieger, Airport Director

Total Project 

Cost

Actuals thru 

FY 2014

Estimated FY 

2015 FY 2016 FY 2017 FY 2018

Funding Source

105,300          -                  -                  105,300          

FDOT (8%) 9,360              -                  -                  9,360              

Fund 401 (2%) 2,340              -                  -                  2,340              

Total Revenues 117,000          -                  -                  117,000          -                  -                  

Expenditures

Wildlife Hazard 117,000          -                  -                  117,000          

Total Expenditures 117,000          -                  -                  117,000          -                  -                  

Operating Impact:  

Description:  

Strategic Plan:  Goal C.1 Natural systems that are intact and functioning and that contribute to the highest possible quality of 

life for Flagler County residents. 

Airport sponsors have a legal responsibility to ensure the airport maintains a safe operating environment. The Wildlife Hazard 

Assessment (WHA) is a tool for airports to assess the risk and magnitude of the their potential wildlife strike problem. This 

assessment must include accurate and complete reporting of all strike incidents, assessment of wildlife using the airport 

environment, and assessment of wildlife habitat available to wildlife on the airport.  The WHA, conducted by a qualified airport 

wildlife biologist, provides the scientific basis for the development, implementation, and refinement of a Wildlife Hazard 

Management Plan. Though parts of the Wildlife Hazard Assessment may be incorporated directly into the Wildlife Hazard 

Management Plan, they are two separate documents.  

WILDLIFE HAZARD ASSESSMENT

Project #050536

Project Manager:

FAA (90%)

The information collected for the Wildlife Hazard Assessment will be utilized to formulate a Wildlfe Hazard Hazard 

Management Plan.  This study is mandated by the Federal Aviation Admiinstration (FAA).
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Fiscal Year 2015/2016 Capital Project 
Design and Construction of Taxiway ‘H’  

Total Project Cost:  $1,598,869 Project #050503 Program:  Airport 

Project Description:   This project consists of the design and 
construction of a new taxiway, which will be approximately 
2,550 feet long, 50 feet wide portion of a partial parallel taxiway 
from the end of Runway 06 to the intersection with Taxiway “C” 
and an approximately 300 foot long stub Taxiway “C” south of 
Runway 06/24. The construction will also include taxiway 
lighting and directional/guidance signage.  This taxiway project 
will provide airfield access to the new development area.   

 
 

Notes: 
 
 This project will be funded 90% by the Federal Aviation 

Administration and 8% by the Florida Department of 

Transportation. 

 This is a brand new taxiway that does not currently exist.   

 This taxiway will service the development in the Airport 

Commerce Centre located on the southeast corner of the 

Airport.   

 The project will also include removing portions of existing 

runway and taxiway pavement which are designated  
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Roy Sieger, Airport Director

 

Total Project 

Cost

Actuals thru 

FY 2014

Estimated 

FY 2015 FY 2016 FY 2017 FY 2018

Funding Source

Design:

108,900           101,790       7,110          

FDOT 8% 9,520                8,888           632             

2,580                2,422           158             

Construction:
1,330,082        -              1,330,082   

FDOT 8% 118,229           -              118,229      

29,558              -              29,558        

1,598,869        113,100       7,900          1,477,869   -              -              

 

Design 121,000           113,100       7,900          -              

Construction 1,477,869        -               -              1,477,869   

1,598,869        113,100       7,900          1,477,869   -              -              

Operating Impact:

Description:

Strategic Plan:  Goal B.1 Future development, whether residential, commercial or idustrial in nature, that is smart-

growth oriented, low impact and "environmentally friendly."                                                                                                             

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

Expenditures

This project includes the design and construction of an approximately 2,550 feet long, 50 feet wide parallel taxiway 

(Taxiway "H") from the end of Runway 6 to the intersection of Taxiway C to include a 300 foot long stub to Taxiway C 

south of Runway 6/24.  Design was completed in FY14/15 which included taxiway lighting and directional/guidance 

signage.  

Design and Construction of Taxiway "H" 

Project #050503

Project Champion:

FAA 90%

This taxiway will require minimum maintenance and will be outfitted with LED taxiway lights, which will help reduce the 

airfield lighting utility bill.

Airport Fund 401 (2%)

FAA 90%

Airport Fund 401 (2%)

Total Expenditures

Total Revenues
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Fiscal Year 2015/2016 Capital Project 
Design for Rehabilitation of Taxiway C & D 

Total Project Cost:  $1,800,931 Project #050506 Program:  Airport 

Project Description:  This project includes the design and 
construction for the rehabilitation of an approximately 1,300 
feet long, 50 feet wide portion of Taxiway C pavement from 
Taxiway D to Runway 6/24, and the rehabilitation of an 
approximately 2,600 feet long, 50 feet wide portion of Taxiway 
D pavement from the aircraft parking apron south to Taxiway 
E.  Design will also include replacement of the existing taxiway 
lighting and directional/guidance signage system within the 
limits of pavement rehabilitation.  Based on the most recent 
FDOT Statewide Pavement Management Program Report, the 
predicted Pavement Condition Index (PCI) for the portions of 
Taxiway C and D are well below the critical PCI of 65 for 
taxiways. 

Notes: 
 
 FDOT will fund 100% of this project.. 
 Taxiway C is the only taxiway that does not have edge 

lighting and signage. 
 There are at least two (2)  cross drain pipes under each 

taxiway that have failing joints that need repair; temporary 
repairs were made in the past. 

 The project will also include removing portions of exiting 
taxiway pavement which are designated to be abandoned 
on the Airport’s approved ALP. 

 Completing the design will position the airport for end of 
year construction funding from FDOT. 
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Roy Sieger, Airport Director

Total Project 

Cost

Actuals thru 

FY 2014

Estimated 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

FDOT (100% Design) 100,931              97,431           3,500          -             

FDOT Construction 1,700,000           -                 1,600,000   100,000      

Total Revenues 1,800,931           97,431           1,603,500   100,000      -             -             -             

Expenditures

Design 100,931              97,431           3,500          -             

Construction 1,700,000           -                 1,600,000   100,000      

Total Expenditures 1,800,931           97,431           1,603,500   100,000      -             -             -             

Operating Impact:  The utility bill for the airfield lighting will be reduced as the existing taxiway lights will be replaced with LED fixtures.

Airport - Design and Construction for Taxiway C & D Rehabilitation

Project #050506

Project Manager:

Description:  Design for Rehabilitation and Lighting of Taxiway's C and D at the Flagler County Airport.  This project includes the design for 

the rehabilitation of an approximately 1,300 feet long, 50 feet wide portion of Taxiway C pavement from Taxiway D to Runway 6/24, and the 

rehabilitation of an approximately 2,600 feet long, 50 feet wide portion of Taxiway D pavement from the aircraft parking apron south to Taxiway 

E.  Design will also include replacement of the existing taxiway lighting and directional/guidance signage system within the limits of pavement 

rehabilitation.  The project will also include removing portions of exiting taxiway pavement which are designated to be abandoned on the 

Airport’s approved ALP.  Based on the most recent FDOT Statewide Pavement Management Program Report, the predicted Pavement 

Condition Index (PCI) for the portions of Taxiway C and D are well below the critical PCI of 65 for taxiways.

Strategic Plan:  Goal B.1 Future development, whether residential, commercial or idustrial in nature, that is smart-growth oriented, low impact 

and "environmentally friendly."                                                                                                                                                                                                                 

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
General Aviation Terminal & Administration Building Design 

Total Project Cost:  $350,000 Project #050630 Program:  Airport 

Project Description: 
 
This project includes design for an approximately 10,000 
square foot new General Aviation Terminal and Airport 
Administration Building that will accommodate the airport 
administration, the Fixed Base Operations which are operated 
by the Airport, meeting space, flight planning rooms, lobby and 
lounge areas for itinerant pilots, public restroom facilities, and 
space for concessions such as rent-a-car and flight training.   
 
The building will be constructed on the site of the existing 
Airport Administration offices.  This location takes advantage of 
existing infrastructure and access and is ideally located with 
automobile access from SR 100 and a large aircraft parking 
apron that is currently being rehabilitated.   

Notes: 
 
 This project is anticipated to be 100% funded by the FDOT 
 
 The building design will also include demolition of the 

existing structure, airside and landside elements including 
parking and access control, security and lighting, 
landscaping and stormwater drainage. 

 
 The building will be designed to allow for expansion for a 

US Customs facility.  
 
 This project was included in the Environmental 

Assessment (EA) for Near Term Projects completed in 
2009. 

 

Present  
Future/Conceptual 
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Roy Sieger, Airport Director

 

Total Project 

Cost

Actuals thru 

FY 2014

Estimated FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

350,000          -                  -                  350,000          

Total Revenues 350,000          -                  -                  350,000          -                  -                  -                  

Expenditures

 

Wetland Mitigation 350,000          -                  -                  350,000          

Total Expenditures 350,000          -                  -                  350,000          -                  -                  -                  

Operating Impact:

Description:

Design General Aviation Terminal and Airport Administration Building

Project #050630

FDOT (100%)

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and and vision for the future.

The utility bill for electicity would increase as a result from constructing a larger facility.  However, this increase would be offset by the concession 

leases that would be co-located within the new terminal facility.  

Project Champion:

This project includes design for an approximately 10,000 square foot new GA Terminal and Airport Administration Building that will accommodate 

the airport administration, the Fixed Base Operations which are also operated by the Airport, meeting space, flight planning rooms, lobby and 

lounge areas for itinerant pilots, public restroom facilities, and space for concessions such as rent-a-car and flight training.  It is anticipated that 

the building will be constructed on the site of the existing Airport Administration offices.  This location takes advantage of existing infrastructure 

and access and is ideally located with automobile access from SR 100 and a large aircraft parking apron that is currently being rehabilitated.  The 

building design will also include demolition of the existing structure, airside and landside elements including parking and access control, security 

and lighting, landscaping and stormwater drainage.
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Fiscal Year 2015/2016 Capital Project 
Agricultural Museum Renovations 

Total Project Cost:  $500,000.00 Project #155110 Program:  Parks 

Project Description: 
 
Project will include the design and construction for 
improvements to the Florida Agricultural Museum Equestrian 
Center and RV Park, internal signing and fencing, Exhibit 
relocation, addition of internal road network, and entry road 
and parking improvements. 
 

Notes: 
 
 Improvements will allow for increased use by the public. 

 Funding for this project is provided by Florida Department 

of Agriculture grant.  

 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 7-16



Total Project 

Cost

Actuals 

through 

FY 2014

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

Dept. Of Agriculture 500,000         240,000    260,000       

 

Total Revenues 500,000         -            240,000    260,000       -             -            -           -           

Expenditures

In-house Design/Permit 35,000           35,000      

Survey 25,000           25,000      

Construction- Road & 

Bridge 180,000         180,000    

Construction- General 

Services 260,000         260,000       

Total Expenditures 500,000         -            240,000    260,000       -             -            -           -           

Operating Impact:

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the 

diverse history of Flagler, and enahnce Flagler County's unique identity.                                                                                                                                    

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

 Agricultural Museum Renovations

Project #155110

No impact anticipated. 

Description: Project will include design and comstruction for improvements to the Florida Agricultural Museum Equestrian Center 

and RV Park, internal signage and fencing, exhibit relocation, addition of internal road network, and entry road and parking 

improvements.

Project Manager: Craig Coffey, County Administrator
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Fiscal Year 2015/2016 Capital Project 
Betty Steflik Preserve Boardwalk Replacement 

Total Project Cost:  $109,475 Project #165142    Program:  Parks 

Project Description: 
 
Located in the City of Flagler Beach, the Betty Steflik Preserve 
offers a unique view of the salt marsh and coastal scrub 
communities.  Visitors stroll the elevated wooden boardwalk,  
approximately  2,700 linear feet  (17,200 sq. ft) to gain a closer 
view of the plants and animals in their natural habitat.  This 
original boardwalk was constructed in 1998 and is in need of 
replacement due to it’s current condition and age.   

Notes: 
 
 This project will be completed over three fiscal years  

 

 Design and construction of new boardwalk will minimize 

vandalism by changing the placement of the handrail and 

side rails to the interior of support posts. 

 

 Boardwalk Construction replacement is 75% Complete 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/  

General Fund 109,475          29,475         12,780         67,220            

 

Total Revenues 109,475          29,475         12,780         67,220            -                  -                  -                  -                  

Expenditures

Construction 109,475 29,475 12,780 67,220

Total Expenditures 109,475          29,475         12,780         67,220            -                  -                  -                  -                  

Betty Steflik Boardwalk Replacement

Project #165142

Operating Impact:  There are no operating impacts associated with this maintenance project. 

Description: Scope to include the replacement of aged, wooden decking, handrail and hardware throughout the Betty Steflik Preserve elevated boardwalk - 

approx 1500 l.f./ 9,000 sq. ft. utilizing temporary labor to supplement existing staff

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse history of Flagler, and 

enahnce Flagler County's unique identity.                                                                                                                                                                                                                            

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Graham Swamp Improvements 

Total Project Cost:  $96,000 Project # 202576 Program:  Parks/Tourism 

Project Description: 
 
The design and permitting efforts for this project are to result in 
the expansion of the vehicle parking area, construction of a 
pump track, ADA restrooms and miscellaneous site 
improvements at Graham Swamp adjacent to Colbert Lane.  
Graham Swamp currently provides a multi-use trail used for 
hiking, cross-country runners and mountain bike enthusiasts  
and parking. This park is one of the most popular mountain 
bike trails in Flagler County.   

Notes: 
 
 Potential funding for this project is provided in part by the 

Florida Recreational Trails Program, Park Impact—Zone 2, 
In-Kind Labor and General Fund. 

 Completion of this project will alleviate the need to park 
along Colbert Lane and will allow for improved amenities 
for residents and visitors. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

FRTP Grant 64,665            64,665            

Park Impact Fees 7,600              7,600              

General Fund 23,735             23,735            

Total Revenues 96,000            -              -              96,000            -                  -                  -                  -                  

Expenditures

Design & Permitting 12,500            12,500            

Impact Fees 10,000            10,000            

Materials 73,500            73,500            

Total Expenditures 96,000            -              -              96,000            -                  -                  -                  -                  

Graham Swamp Trail Improvements  -  Mountain Biking Trailhead

Project # 202576

Operating Impact:  This facility will be maintained by existing staff with the assistance of our strong volunteer group the Graham Swamp Trail Crew.  Creation 

of this space will allow for expanded use by the public for various events and the ability to host larger events adding to tourism within Flagler County. There will 

be $33,300 of inkind labor/equipment from County staff to complete the 50% Grant match requirement.

Description: The design and permitting efforts for this project are to result in the expansion of the vehicle parking area, construction of a pump track, ADA 

restrooms and miscellaneous site improvements at Graham Swamp adjacent to Colbert Lane.  Graham Swamp currently provides a multi-use trail used for 

hiking, cross-country runners and mountain bike enthusiasts  and parking. This park is one of the most popular mountain bike trails in Flagler County.  

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse history of Flagler, and 

enahnce Flagler County's unique identity.                                                                                                                                                                                                                            

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

Bathrooms, Shell Parking, Pump Track
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Fiscal Year 2015/2016 Capital Project 
Herschel King Boat Basin Improvements  

Total Project Cost:  $137,000 Project # 230153 Program:  Parks/Tourism 

Project Description: 
 
The design, permitting, and construction efforts for this project 

are to result in the install an aluminum floating dock system to 

replace the existing wooden loading docks, expand dockage to 

the south side of the basin, and installation of twelve (12) basin 

light poles.  

Notes: 
 
 Funding in part by Florida Inland Navigation District (FIND) 

Grant - 50% of project costs 

 Funding in part utilizing Vessel Registration Funds - 35% of 
project costs 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

FIND Grant 68,500            68,500            

Vessel Registration Funds 48,500            48,500            

General Fund 20,000             20,000            

Total Revenues 137,000          -              -              137,000          -                  -                  -                  -                  

Expenditures

Permitting 250 250

Floating Dock System 118,750 118,750

Basin Lighting 18,000 18,000

Total Expenditures 137,000          -              -              137,000          -                  -                  -                  -                  

Herschel King Boat Basin Improvements

Project # 230153

Operating Impact:  This facility will continued to be maintained by existing staff with no additional operating impacts.

Description: Herschel King Park is one of three public launch facilities owned by Flagler County which offer direct boater access to the Intracoastal Waterway 

(ICW).  This popular facility lies along the western side of the ICW north of State Road 100, just off Colbert Lane within the unincorporated area of Flagler 

County.  This project includes installation of a floating dock system and basin lighting. 

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Moody Boat Launch Improvements  

Total Project Cost:  $238,500 Project # 290030 Program:  Parks/Tourism 

Project Description: 
 
The design, permitting and construction efforts for this project 

are to result in the install an aluminum floating dock system to 

replace the existing wooden loading docks, expand dockage to 

the east side of the basin and construct an ADA compliant 

restroom (529 sq ft) to replace the existing.  To promote and 

ensure boater safety, we are also proposing to install six (6) 

basin light poles and dredge the basin to remove 

approximately 1,650 cubic yards of silt. 

Notes: 
 
 Funding in part by Florida Inland Navigation District (FIND) 

Grant - 50% of project costs 

 Funding in part utilizing Vessel Registration Funds - 50% of 
project costs 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

FIND Grant 119,250          119,250          

Vessel Registration Funds 119,250          119,250          

 

Total Revenues 238,500          -              -              238,500          -                  -                  -                  -                  

Expenditures

Plans and Permitting 7,250 7,250

Dredge and Removal 82,500 82,500

Restroom Construction 84,500 84,500

Floating Dock System 55,250 55,250
Basin Lighting 9,000 9,000

Total Expenditures 238,500          -              -              238,500          -                  -                  -                  

Moody Boat Launch Improvements

Project # 290030

Operating Impact:  This facility will continued to be maintained by existing staff with no additional operating impacts.

Description:  Moody Boat Launch is one of three public launch facilities owned by Flagler County which offer direct boater access to the Intracoastal 

Waterway (ICW).  This popular facility lies along the eastern side of the ICW south of State Road 100, within the City of Flagler Beach.  This project includes 

dredging of the boat basin, demolition of existing and construction of a new restroom, a floating dock system and basin lighting. 

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
FCRA Ball Field Improvements—Phase 1 

Total Project Cost:  $550,000 Project # 320010 Program:  Parks/Tourism 

Project Description: 
 
Scope to include site improvements to baseball fields 1 and 1A 
and T-Ball by raising the level of existing ball fields by one foot 
in elevation, installation of drainage pipes and structures, site 
grading, installation of new irrigation, replacing sod and 
constructing new clay infields, replacing the chain link fencing 
and installing new back stops on fields 1 and 1A. 

Notes: 
 
 Current fields flood due to low elevations. 

 Existing chain link fencing posts and back stops are rusted 
off at the ground and in need of replacement. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

General Fund 550,000          75,000            75,000            100,000          150,000          150,000          

 

Total Revenues 550,000          -              -              75,000            75,000            100,000          150,000          150,000          

Expenditures

Design & Permitting 54,000 7,000              7,000              10,000            15,000            15,000            

Construction 496,000 68,000 68,000 90,000 135,000 135,000

Total Expenditures 550,000          -              -              75,000            75,000            100,000          150,000          150,000          

FCRA Ball Field Improvements - Phase 1

Project #  320010

Operating Impact:  No new operating impacts, this facility will be maintained by existing staff.   

Description: The design, permitting and construction efforts for this project are to result in improved baseball fields by raising the elevation by one foot, 

installation of drainage pipes and structures as well as a new irrigation system, replacement of sod and installation of a new clay infield as well as installation of 

new chain link fencing and backstops.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Wadsworth Park Improvements 

Total Project Cost:  $147,700 Project # 360290 Program:  Parks/Tourism 

Project Description: 
 
Located within the City of Flagler Beach, Wadsworth Park is 
one of the more popular venues for active recreation.  The 
small restroom located near the playground is in need of 
replacement due to its age and condition and should be 
relocated closer to the tennis courts and skate park to allow for 
parking improvements.  In addition to the parking 
improvements, the playground will be replaced due to its age 
and condition and relocated closer to the concession stand and 
the volleyball court will be relocated near the racquetball 
courts. 

Notes: 
 
 Completion of this project will alleviate parking issues 

associated with this heavily used park by creating an 
additional 95 parking spots. 

 The playground equipment is 13+ years old and in need of 
replacement. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs

Actuals 

through  

FY2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

General Fund 82,100            82,100            

General Fund (FY14-15) 65,600            3,200           62,400            

 

Total Revenues 147,700          3,200           -              144,500          -                  -                  -                  -                  

Expenditures

Design & Permitting 13,000 3,200           9,800              

Construction 134,700 134,700

Total Expenditures 147,700          3,200           -              144,500          -                  -                  -                  -                  

Wadsworth Park Improvements

Project #360290

Operating Impact:  This facility will be maintained by existing staff.  Creation of this space will allow for expanded use by the public for various events and the 

ability to host larger events adding to tourism within Flagler County.  A portion of this project ($62,400) will rollover from FY15 and $3,200 is already expended.

Description: The design and permitting efforts for this project are to result in the expansion of the vehicle parking area, construction of  ADA restrooms, 

relocation of the volleyball court, replacement and relocation of playground equipment at Wadsworth Park. This park is one of the most popular active 

recreation parks in Flagler County and in need of expanded parking areas.  

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Rima Ridge Parking Lot Improvements 

Total Project Cost:  $60,000 Project # 960550  Program:  Facilities 

Project Description: 
 
Project includes the design, permitting and installation of an 

improved parking lot constructed of either asphalt or concrete 

to support the Rima Ridge - Fire Station #81.  These 

improvements will be completed by the Road and Bridge 

Division within Public Works. 

Notes: 
 

 
 The current parking lot consists of shell parking, these 

improvements will support the daily usage received by this 
facility. 

 
 Funding for this project is provided through the General 

Fund. 
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Project Manager:

Total Project 

Cost

Estimate 

FY 2015 FY2016 FY2017 FY2018 FY2019 FY2020 Future

Funding Source

General Fund 60,000           60,000         

 

Total Revenues 60,000           -            60,000         -             -            -           -           -                          

Expenditures

Materials 60,000           60,000         

Total Expenditures 60,000           -            60,000         -             -            -           -           -                          

Operating Impact:

Description:

Strategic Plan:   Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

Rima Ridge Parking Lot Improvements

Project # 960550

Heidi Petito, General Services

This facility will continue to be maintained by existing staff.  Creation of this event space will allow for increased use by the public for 

various events resulting in increased park reservation revenues which in time should off-set operating costs.

This project will be completed by the Road and Bridge Division within Public Works.  This will be a paved or concrete lot.
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Fiscal Year 2015/2016 Capital Project 
Bay Drive Park 

Total Project Cost:  $500,000 Project #TBD Program:  Parks 

Project Description: 
 
 Ordinance 2015-01 approved 2/3/15 included a donation of 

$500,000 with the funding for acquisition or development of 
a new beach access to mitigate for the impacts on Old Salt 
Park. 

Notes: 
 
 Funding is anticipated through Development Contribution.  
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Project Manager: Faith Alkhatib, P.E., Public Works Director/County Engineer

Total Project 

Costs  FY2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

Development Contribution 500,000          150,000       350,000          

  

Total Revenues 500,000          150,000       350,000          -                  -                  -                  

Expenditures

Design/Engineering Staff Time 150,000          150,000 -                  

Construction 350,000          -              350,000          

Total Expenditures 500,000          150,000       350,000          -                  -                  -                  

Bay Drive Park

Project #TBD

Operating Impact:  No Operating impact anticipated at this time. 

Description:     Ordinance 2015-01 approved 2/3/15 included a donation of $500,000 with the funding for acquisition or 

development of a new beach access to mitigate for the impacts on Old Salt Park.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the 

future.
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Fiscal Year 2015/2016 Capital Project 
Bing’s Landing South Parcel Improvements 

Total Project Cost:  $245,000 Project # TBD Program:  Parks/Tourism 

Project Description: 
 
Located within the Hammock, Bing’s Landing is one of the 
more popular venues for boating and outdoor enthusiasts to 
enjoy history while taking in the beautiful surroundings.  
Located on the ICW these park pavilions are heavily used by 
the public throughout the year.  This project would develop 
about half of the south parcel (2 acres) and would include the 
construction of a 2,400 sq. ft pavilion, an ADA restroom, 
parking and miscellaneous site improvements.      

Notes: 
 
 Completion of this project will alleviate parking issues 

associated with this heavily used park by creating an 
additional 50 parking spots. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/

General Fund (1) 200,000          110,000          90,000            

Donations (2) 45,000            45,000            

Total Revenues 245,000          45,000            110,000          90,000            -                  -                  

Expenditures

Design & Permitting 30,000 5,000              20,000            5,000              

Pavillion 40,000 40,000

Parking, lighting, fencing 90,000 90,000            

ADA Restroom 85,000 85,000

Total Expenditures 245,000          45,000            110,000          90,000            -                  -                  

Bing's Landing South Parcel Improvements

Project #TBD 

Operating Impact:  This facility will be maintained by existing staff.  Creation of this space will allow for expanded use by the 

public for various events and the ability to host larger events adding to tourism within Flagler County.     

Description: The design and permitting efforts for this project are to result in the expansion of the vehicle parking area, 

construction of  ADA restrooms, construction of a pavilion, installation of an upland buffer fence and other site improvements.  

This park is one of the most popular venues for boaters and outdoor enthusiasts in Flagler County and in need of expanded 

parking areas and additional amenities.  Note (1): Other funds will be sought to offset the impact to the General Fund. Note (2): A 

donation of $45,000 is anticipated from Captain's BBQ.

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the 

diverse history of Flagler, and enahnce Flagler County's unique identity.                                                                                                                                                                                                                            

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Carver Gym Expansion Design 

Total Project Cost:  $90,000 Project # 180557  Program:  Facilities 

Project Description: 
 
Project includes the design of approximately 7,400 sq ft 

expansion at Carver Center to include (6) classroom/flex space 

areas, (4) offices, a computer lab, cafeteria, ADA compliant 

restrooms and main lobby with work space. Construction of 

this project is proposed to be funded through a competitive 

CDBG Grant. 

Notes: 
 

 
 Creation of this space will allow for increased usage by the 

public for various activities and events. 
 
 Construction of this project is proposed to be funded 

through a competitive CDBG Grant. 
 
 Funding for the expansion design is provided thru 1/2 Cent 

Sales Tax. 
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Project Manager: Heidi Petito, General Services

Total Project 

Cost FY 2014

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

1/2 Cent Sales Tax 90,000           6,400        18,500      65,100         

 

Total Revenues 90,000           6,400        18,500      65,100         -             -            -           

Expenditures

Design & Permitting 90,000           6,400        18,500      65,100         

Total Expenditures 90,000           6,400        18,500      65,100         -             -            -           

Operating Impact:

Description:

Carver Gym Expansion Design

Project #180557

At the design level there are no new operating impacts.  If constructed there will be increases in utilities and other 

operating expenses.

Design of approximately 7,400 sq ft expansion at Carver Center to include (6) classroom/flex space areas, (4) 

offices, a computer lab, cafeteria, ADA compliant restrooms and main lobby with work space.  Construction of this 

project is proposed to be funded through a competitive CDBG Grant.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and 

vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Island House Bridge Replacement 

Total Project Cost:  $425,000 Project #310083 Program:  Parks 

Project Description: 
 
This project consists of design and construction of a bridge 
within the Princess Place Preserve to facilitate pedestrian and 
vehicular accessibility. The existing Princess Place Island 
House Bridge is in need of replacement and does not afford 
pedestrian and vehicular accessibility. Project length is  
0.1 miles.  

Notes: 
 
 This project is only in the design and permitting phase. 

Project budget funded by 1/2 cent sales tax in Fund 311. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Cost FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future

Funding Source

200,000          200,000       

Passive Park Fund 225,000          225,000       

Total Revenues 425,000          425,000       -             -            -           -           -                     

Expenditures

Design/Permitting 50,000            50,000         

Construction 375,000          375,000       

Total Expenditures 425,000          425,000       -             -            -           -           -                     

Operating Impact:

Description:

Island House Bridge Replacement

Project #310083

1/2 Cent Discretionary Sales Tax

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse 

history of Flagler, and enhance Flagler County's unique identity.                                                                                                                                                                             

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.

No operating impact anticipated.

Design and construction of a bridge within the Princess Place Preserve to facilitate pedestrian and vehicular accessibility. The existing 

Princess Place Island House Bridge is in need of replacement and does not afford pedestrian and vehicular accessibility. Project 

length is 0.1 miles. 
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Fiscal Year 2015/2016 Capital Project 
Princess Place  Eco-Cottages 

Total Project Cost:  $466,000 Project # 310085  Program:  Parks 

Project Description: 
 
Flagler County will construct three environmentally-friendly 
cottages at Princess Place Preserve, outfitted with furnishings, 
equipment, and environmental features. Shared floating docks 
will also be constructed as an amenity to the cottages. Project 
includes design and construction of cottages, site work, utility 
installation, furnishings, equipment, and energy efficiency/
environmental components. 

Notes: 
 

 The cottages will be utilized primarily by visiting 
researchers from the Guana Tolomato Matanzas National 
Estuarine Research Reserve (GTMNERR), FDEP, the 
University of Florida Whitney Laboratory, and other 
research entities.  

 

 Outside this use, the cottages will be available to the 
general public for rental. 

 
 Funding for this project is provided in part by the FDEP and 

GTMNERR Grants and Passive Park Funds. 

 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 7-40



Project Manager: Heidi Petito, General Services Director

Total Project 

Cost

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future

Funding Source

1/2 Cent Sales Tax (311)

GTM NERR Grant (Federal) 346,000         10,000      336,000    

FRIENDS 60,000           60,000      

Passive Park Funds 60,000           60,000      

Total Revenues 466,000         10,000      456,000    -               -             -            -           -                          

Expenditures

Design and Construction 285,000         10,000      275,000    

Site Work / Infrastructure 80,000           80,000      

Mesocosm 16,000           16,000      

FFE 25,000           25,000      

Staff Time 60,000           60,000      

Total Expenditures 466,000         10,000      456,000    -               -             -            -           -                          

Operating Impact:

Description:

Princess Place Eco-Cottages

Project #310085

This project is expected to have a positive operating impact. Variable and fixed operating costs are expected to be offset by revenues from cottage 

rentals. A detailed list of estimated operating costs is included in the cottage project proposal as presented and discussed at the March 17, 2014 BOCC 

workshop.

Under this project, Flagler County will construct three environmentally-friendly cottages at Princess Place Preserve, outfitted with furnishings, 

equipment, and environmental features. Shared floating docks will also be constructed as an amenity to the cottages. The cottages will be utilized 

primarily by visiting researchers from the Guana Tolomato Matanzas National Estuarine Research Reserve (GTM NERR), FDEP, the University of 

Florida Whitney Laboratory, and other research entities. Outside this use, the cottages will also be available to the general public for rental. Project 

includes design and construction of cottages, site work, utility installation, FFE, and energy efficiency/environmental components.

Strategic Plan:

Goal B.1: Future development, whether residential, commercial, or industrial in nature, that is smart-growth oriented, low impact, and "environmentally 

friendly" (green).

Goal D.1: Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse history of Flagler, and enhance 

Flagler County's unique identity.

Goal F.1: Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Island House Renovation Design & Construction 

Total Project Cost:  $342,500 Project # 310110  Program:  Parks 

Project Description: 
 
Project includes the renovation and redesign of Island House, 

detached apartment, out building, parking and grounds.  Work 

includes demolition of existing along with the renovation of 

interior space to include new electrical, plumbing, catering 

kitchen, ADA parking and improvements, upgraded elevator, 

fire protection, sanitary sewer with upgraded drain field and 

water treatment system, and other various improvements. 

Notes: 
 

 
 Creation of this event space will allow for increased use by 

the public for various events resulting in increased park 
reservation revenues. 

 
 Funding for this project is provided in part by Passive Park 

Funds and 1/2 Cent Sales Tax. 
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Project Manager:

Total Project 

Cost

Estimate    FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

1/2 Cent Sales Tax 42,500            10,000            32,500            

Passive Park Fund 300,000          300,000          

Total Revenues 342,500          10,000            332,500          -                  -                  -                  

Expenditures

Design 42,500            10,000            32,500            

Island House 175,000          175,000          

Seperated Living Quar. 35,000            35,000            

Site Improvements 70,000            70,000            

Contigency 20,000            20,000            

Total Expenditures 342,500          10,000            332,500          -                  -                  -                  

Operating Impact:

Description:

Heidi Petito, General Services

This facility will continue to be maintained by existing staff.  Creation of this event space will allow for increased use by the 

public for various events resulting in increased park reservation revenues which in time should off-set operating costs.

Project includes the renovation and redesign of Island House, detached apartment, out building, parking and grounds. 

Work includes demolition of existing along with the renovation of interior space to include new electrical, plumbing, catering 

kitchen, ADA parking and improvements, upgraded elevator, fire protection, sanitary sewer with upgraded drainfield and 

water treatment system, and other various improvements.  

Strategic Plan:  Goal D.1 Protected and preserved natural, historic, archaeological, and cultural resources that illustrate 

the diverse history of Flagler, and enhance Flagler County's unique identity.                                                                                                                                                                             

Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.

Island House Renovation Design & Construction

Project #310110  (Old #180558)
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Fiscal Year 2015/2016 Capital Project 
Fairground Improvements Upgrade 

Total Project Cost:  $50,000 Project # 320569  Program:  Parks 

Project Description: 
 
These funds will be utilized to secure design plans and obtain 
any necessary permits for capital improvements at the 
fairgrounds.  These will be expanded as part of a working 
group that develops capital improvement projects to improve 
the fairgrounds as a venue.  These projects may include 
expanded parking, lighting, additional buildings, etc. 

Notes: 
 

 
 This project is for the design and permitting of future capital 

projects. 
 
 Funding for this project is provided by 1/2 cent sales tax. 
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Project Manager:

Total Project 

Cost

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

1/2 Cent Sales Tax 50,000           -            50,000           

 

Total Revenues 50,000           -            50,000           -                 -                 -                 -                 

Expenditures

Design & Permitting 50,000           -            50,000           

Total Expenditures 50,000           -            50,000           -                 -                 -                 -                 

Operating Impact:

Description:

Fairground Improvements Upgrade

Project #320569

Heidi Petito, General Services Director

There will be no operating impact from the design and permitting of capital projects.  New operating impact may come from 

future capital projects constructed. 

These funds will be utilized to design, plan, and obtain permits for capital improvements at the fairgrounds.  These will be 

expanded as part of a working group that develops capital improvement project to improve the fairgrounds as a venue.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the 

future.
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Fiscal Year 2015/2016 Capital Project 
River to Sea Preserve Eco-Cottages 

Total Project Cost:  $950,000 Project # 325085  Program:  Parks 

Project Description: 
 
Flagler County will construct ten eco-friendly cottages within 
the preserve, outfitted with furnishings, equipment, and 
environmental features. Cottages will be available to the 
general public for rental. The University of Florida Whitney 
Laboratory will guarantee a portion of annual occupancy to 
ensure operational viability. Project includes design and 
construction of cottages, site work, utility installation, furniture, 
furnishings, and energy efficiency/environmental components.  

Notes: 
 

 The cottages will be utilized by the general public for rental. 
 
 Outside this use, the cottages will be used by researchers 

from the University of Florida Whitney Laboratory, and 
other research entities.  

 

 Funding for this project is provided in part by Tourist 
Development and Passive Park Funds, donations and  
financing. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Cost

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Future

Funding Source

1/2 Cent Sales Tax (311)

Financing (anticipated) 400,000         400,000    

Donations (anticipated) 100,000         100,000    

Passive Park Funds 300,000         300,000    

Tourist Development (109) 150,000         150,000    

Total Revenues 950,000         -            950,000    -              -            -            -           -           -                          

Expenditures

Design and Construction 620,000         620,000    

Site Work 150,000         150,000    

FFE 180,000         180,000    

Total Expenditures 950,000         -            950,000    -              -            -            -           -           -                          

Operating Impact:

Description:

River to Sea Preserve Eco-Cottages

Project #325085

This project is expected to have a positive operating impact. Variable and fixed operationg costs are expected to be offset by revenues from cottage rentals. 

A detailed list of estimated operating costs is included in the cottage project proposal as presented and discussed at the March 17, 2014 BOCC workshop.

This project will create an innovative addition to the River to Sea Preserve. Ten eco-friendly cottages will be constructed in the park, outfitted with 

furnishings, equipment, and environmental features. Cottages will be available to the general public for rental. The University of Florida Whitney Laboratory 

will guarantee a portion of annual occupancy to ensure operational viability. Project includes design and construction of cottages, site work, utility installation, 

FFE, and energy efficiency/environmental components.

Strategic Plan:

Goal B.1: Future development, whether residential, commercial, or industrial in nature, that is smart-growth oriented, low impact, and "environmentally 

friendly" (green).

Goal D.1: Protected and preserved natural, historic, archaeological, and cultural resources that illustrate the diverse history of Flagler, and enhance Flagler 

County's unique identity.

Goal F.1: Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Robert’s Road - Overflow Parking for Wadsworth Park 

Total Project Cost:  $145,000 Project #535550 Program:  Parks 

Project Description: 
 
 This project is the design and construction of a shell 

parking area, including lighting and signage to provide 
additional parking for Wadsworth Park.  This will be in the 
vicinity of the soccer fields and dog park. 

Notes: 
 
 This project is only in the design and permitting phase. 

Project budget funded by 1/2 cent sales tax in Fund 311. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Cost

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

1/2 Cent Sales Tax 145,000         145,000    

 

Total Revenues 145,000         -            145,000    -               -             -            -           

Expenditures

Design (In-House) 20,000           20,000      

Construction 125,000         125,000    

Total Expenditures 145,000         -            145,000    -               -             -            -           

Operating Impact:

Description:

Robert's Road - Overflow Parking for Wadsworth Park

Project #535550

Maintenance of overflow parking area, including construction of approximately 73 shell parking spaces, signage, 

etc. associated with increased public usage.

This project is the construction of a shell parking area, including lighting and signage to provide additional parking 

for Wadsworth Park, in the vicinity of the soccer fields and dog park.

Strategic Plan:  Goal F. 1 Infrastructure and public services that support Flagler County's desired quality of life and 

vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Government Services Bldg. - Overflow Parking & Drainage Improvements 

Total Project Cost:  $950,000 Project #611550 Program: Facilities  

Project Description: 
 
This parking expansion will serve to eliminate the drainage 
ditch on the west side of the GSB parking area, filling it in to 
create additional paved parking spaces, along with the re-
design of the northerly end of the existing parking area, to 
create an additional entrance/exit from the parking area.  
Structures and culverts will be placed to ensure adequate 
drainage and will tie into existing structures, as required.   

Notes: 
 
 This project is only in the design and permitting phase. 

Project budget funded by 1/2 cent sales tax in Fund 311. 
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Project Manager: Faith Alkhatib, P.E. Engineering Director

Total Project 

Cost

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

1/2 Cent Sales Tax 950,000         50,000         900,000       

 

Total Revenues 950,000         -            50,000         -               -               -               900,000       

Expenditures

Design & Permitting 50,000           50,000         -               

Construction 900,000         900,000       

Total Expenditures 950,000         -            50,000         -               -               -               900,000       

Operating Impact:

Description:

Government Services Bldg. - Overflow Parking & Drainage Improvements

Project #611550

No impact at this time as project is currently in the design phase.

Once constructed this parking expansion will serve to eliminate the drainage ditch on the west side of the GSB parking area, filling it 

in to create additional paved parking spaces, along with the re-design of the northerly end of the existing parking area, to create an 

additional entrance/exit from the parking area.  Structures and culverts will be placed to ensure adequate drainage and will tie into 

existing structures, as required.  This is only a design and permitting phase for the improvement.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the 

future.
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APPROVED BUDGET FY 2015-2016
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Project Manager:

Total Project 

Cost

Estimate 

FY2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

1/2 Cent Sales Tax 200,000         200,000          

Lib.Passport Funds 202,250         2,250              200,000          

 

Total Revenues 402,250         2,250              400,000          -                  -                  -                  

Expenditures

Appraisal & Consulting 2,250             2,250              

Design & Permitting 400,000         400,000          

Total Expenditures 402,250         2,250              400,000          -                  -                  -                  

Operating Impact:

Description:

Southern Library Design

Project #612558

Holly Albanese, Library Director

None. If authorized for construction, operational impact will be evaluated at that time.

This project would provide for the design of a new Southern Library once a property location is determined.  The desired 

location is near SR100 between Belle Terre Boulevard and Old Kings Road.  The approximate square footage is planned 

to be between 15,000 and 20,000 sq. ft.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision 

for the future. 
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Fiscal Year 2015/2016 Capital Project 
800 MHz Upgrades 

Total Project Cost:  $ 150,000.00 Project #923076 Program:  800 Mhz 

Project Description: 
 
This project involves two separate tasks. 
 
1) Relocate equipment from three current cell phone towers to 

three new radio communications towers.  New towers are 
within approximately one mile of current towers.  Costs 
include site services, engineering and project management 
for each site.  Project cost for this task is 50,000.00 

2) Hire a consultant to assist the county in design, 
engineering, preparing a request for proposal and other 
services related to the expansion and upgrade of the 800 
MHz EDACS system to a P25 radio system. 

Notes: 
 
 Espanola Tower 
 Cody’s Corner Tower 
 John Anderson Tower 
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Project Manager:

Total Project 

Cost FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Funding Source

1/2 Cent Discretionary Sales Tax 150,000         150,000    

 

Total Revenues 150,000         150,000    -               -               -               -               -               

Expenditures

Contracted Services 150,000         150,000    

Total Expenditures 150,000         150,000    -               -               -               -               -               

Operating Impact:

Description:

800 MHZ RELOCATION

Project #923076

While this project is not required its financial impact will result in major savings over the long term for the county radio budget.

Project will pay for project management, labor and equipment to move three of our current 800 MHz trunking tower sites to new 

trunking tower sites.   Antennas and trunking equipment will be removed from current tower locations and then reinstalled with new 1 

5/8' heliax cable at their new sites.  All new sites have the top 50 feet of the tower reserved exclusively for BOCC equipment versus 

limited space on our current towers.

Strategic Plan: Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

Kevin Guthrie, Public Safety Emergency Manager
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Project Manager:

Total Project 

Cost

Estimate     FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

1/2 Cent Sales Tax 345,000         345,000          

 

Total Revenues 345,000         -                  345,000          -                  -                  -                  

Expenditures

Land Acquisition 150,000         150,000          

Design & Permitting 180,000         180,000          

Contigency 15,000           15,000            

Total Expenditures 345,000         -                  345,000          -                  -                  -                  

Operating Impact:

Description:

Westside Fire Station (Land Acquisition & Design)

Project #995630

There will be no additional operating impact.  If constructed, a west side fire station, will have typical operating costs of 

any other fire station. These will be further evaulated once authorized for construction.

This project involves acquiring approximately 10 acres of land to design a west side fire station.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and 

vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Bunnell Elementary Trails from E. Howe St. to Joann B. King Park 

Total Project Cost:  $2,367,636 Project #075525 Program:  Parks 

Project Description:  
 
This project is part of the County's effort to create an 
interconnecting trail system throughout the county.  The five 
foot wide sidewalk will begin at Bunnell Elementary School and 
run parallel with E. Howe Street, connecting to SR 100 and 
extending to Joann B. King Park.  This is a Joint Participation 
Agreement with FDOT administered by Flagler County on 
behalf of the City of Bunnell. FDOT# 428042-1. 
 
 
 

Notes: 
 
 This project includes sidewalks, a multipurpose path-

walking, jogging, bike riding, exercise and nature trails.  

 This project is a local government partnering of Flagler 

County, the Flagler County School system and the City of 

Bunnell.  

 This project is to be funded by a Florida Department of 

Transportation Grant. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Actuals 

thru 

FY2014

Estimates 

FY2015 FY 2016 FY 2017 Future

Funding Source/112

FDOT Design LAP Grant 250,000 248,982 1,018

FDOT Construction/CEI LAP Grant 2,076,610 1,776,610 300,000

Constitutional Gas Tax 15,558 15,558

General Fund 25,468 13,000 12,468

Total Revenues 2,367,636       264,540    1,790,628   312,468    -            -               

Expenditures

 

Design 250,000 248,982 1,018

Construction 1,908,610 1,658,610 250,000

CEI 168,000 118,000 50,000

Engineering Staff Time 39,119 13,651 13,000 12,468

Public Works Staff Time 1,907 1,907

**No Staff Time

Total Expenditures 2,367,636       264,540    1,790,628   312,468    -            -               

Bunnell Elementary Trails Sidewalk from E. Howe St. to Joann B. King Park 

Project #075525 

Operating Impact:  This project will have no day-to-day operating impact as it will be maintained by the City of 

Bunnell. 

Description: Sidewalk around Bunnell Elementary School and extending to Joann B. King Park. This is a Local 

Agency Program agreement with FDOT administered by Flagler County on behalf of the City of Bunnell. FDOT# 

428042-1.                                                                   

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and 

vision for the future.  
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Fiscal Year 2015/2016 Capital Project 
SR A1A Landscaping—Island Estates to St. John’s County Line  

Total Project Cost:  $340,000 Project #401713 Program:  Transportation 

Project Description: 
 
 This project is the landscaping of grassy median areas 

located along the 8.163 miles of SR A1A. These grassy 
medians begin at the entrance to Island Estates and end at 
the St. Johns County line. This project is currently in the 
design phase.  

Notes: 
 
 This project is only in the design and permitting phase. 

Project budget funded by Gas Tax in Fund 112 and Florida 

Department of Transportation Joint Participation 

Agreement. FDOT #427253. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

 

 

Total Project 

Cost

Actuals 

thru  

FY2014

Estimate 

FY2015 FY2016 FY2017 FY2018 FY2019 Future

Funding Source/112

285,000            5,970          9,030         270,000    

55,000              2,824          2,728         49,448      

Total Revenues 340,000            8,794          11,758       319,448    -           -           -           -             

Expenditures

Design 15,000              5,970          9,030         -            

Irrigation 30,000               30,000      

Landscaping 285,000             285,000    

Staff time 10,000              2,824          2,728         4,448        

 

 

Total Expenditures 340,000            8,794          11,758       319,448    -           -           -           -             

Description:

Operating Impact:  There will be no ongoing operating impact due to the fact that the Matanzas Shores property owners association will 

maintain the medians.

This project is the landscaping of grassy median areas located along the 8.163 miles of SR A1A. These grassy medians begin at the entrance 

to Island Estates and end at the St. Johns County line.   

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

SR A1A Landscaping - Matanzas Shores Medians

(to St. John's County Line Phase I & II)

Project #401713

FDOT /JPA

Gas Tax 
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Fiscal Year 2015/2016 Capital Project 
CR305 Widening & Resurfacing from South of Bridge #734008 to Bridge #734006 

Total Project Cost:  $2,304,947 Project # 402590 Program:  Transportation 

Project Description: 
 
Widening of the roadway and replacing the bridges on County 
Road 305 has been a priority of the county for several years.  
The roadway is the major north/south connection in western 
Flagler County.  It connects S.R. 100 on the north to U.S. 17 to 
the south in Seville in Volusia County.  The majority of the 
roadway is only 18 feet wide and regularly traveled by truck 
traffic and school buses.  The lack of shoulders, severe drop 
offs, narrow lane width and potential for bus versus truck 
accidents are all major concerns that need to be addressed with 
roadway improvement.   This project would widen and resurface 
another 2.67 miles South of Bridge of Bridge 734008 to Bridge 
734006 with associated drainage improvements. 

Notes: 
 
 Funding for this project comes from FDOT’s Small County 

Outreach program (SCOP). FDOT #424351-1 

 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 7-62



Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs FY 2014

YTD Actuals 

FY 2015 FY 2016 FY 2017 FY 2018 Future

Funding Source/ 112

FDOT SCOP Grant 424351-1 2,284,947 2,284,947

Gas Tax 20,000 992 19,008

Total Revenues 2,304,947       992                 -                  2,303,955       -                  -                  -                    

Expenditures

Design 150,000 150,000

Construction 2,054,947 2,054,947

CEI 80,000 80,000

Engineering Staff Time 20,000 992 19,008

Total Expenditures 2,304,947       992                 -                  2,303,955       -                  -                  -                    

CR 305 Widening & Resurfacing from South of Bridge #734008 to Bridge #734006 

Project #402590

Operating Impact:  Impact will be minimal through improvement of existing conditions. 

Description: This project is the design and construction of the CR305 widening and resurfacing.  The section to be widened and resurfaced is 

located from bridge #734008 to bridge #734006. This section is a portion of the overall plan to upgrade the safety of CR 305. Currently this section 

of the roadway is 19 feet wide.  When complete, the roadway will consist of two lanes 12 foot wide lanes with shoulders. This project is a total of 

2.67 miles of resurfacing. FDOT # 424351-1.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
CR305 Resurfacing from Bridge #734086 to SR 100 

Total Project Cost:  $2,342,684 Project #402591 Program: Transportation  

Project Description: 
 
This project is design and construction for the resurfacing of 
CR305 from Bridge #734086 to SR100, totaling 4.64 lane 
miles.  

Notes:  
 
 This project is to be funded by a Florida Department of 

Transportation Small County Outreach Program Grant. 

FDOT 424351-2. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Actuals 

FY2014

Estimate 

FY2015 FY 2016 FY 2017 FY 2018 FY 2018 Future

Funding Source/112

FDOT 2,302,684       2,302,684       

Gas Tax 40,000            2,968              37,032            

 

   

Total Revenues 2,342,684       2,968              -                  2,339,716       -                  -                  -                  -                  

Expenditures

Construction/Design 2,302,684       2,302,684

Engineering Staff Time 40,000            2,968 37,032

Total Expenditures 2,342,684       2,968              -                  2,339,716       -                  -                  -                  -                  

CR305 Resurfacing from Bridge #734086 to SR 100

Project #402591

Operating Impact:  There will be no ongoing operating impact as this project is currently in design phase.

Description: This project is the resurfacing of CR 305 from Bridge No. 734006 to SR100, totaling 4.64 lane miles. 

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.  
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Fiscal Year 2015/2016 Capital Project 
CR 13 Resurfacing from CR 205 to US 1  

Total Project Cost:  $3,676,181 Project #425590 Program: Transportation  

Project Description: 
 
This project is the resurfacing of CR 13 from CR 205 to US 1, 
totaling 3.11 lane miles. Project will include pavement 
resurfacing, signing & pavement markings, shoulders, and 
drainage improvements.  

Notes: 

 This project is to be funded by a Florida Department of 

Transportation Small County Outreach Program Grant. 

FDOT #430093-1.  
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Future

Funding Source/112

FDOT (SCOP) 3,655,973       242,948          3,413,025       

Constitutional Gas Tax Fund 20,208            208                 10,000 10,000

   

Total Revenues 3,676,181       208                 -                  252,948          3,423,025       -                  -                  

Expenditures

Design 242,948 242,948

Construction 3,413,025 3,413,025

Engineering Staff Time 20,208 208                 10,000 10,000

Total Expenditures 3,676,181       208                 -                  252,948          3,423,025       -                  -                  

CR 13  From CR 205 to US 1 Resurfacing

Project #425590

Operating Impact:  There will be no operating impact as this project is currently in design phase. 

Description: This project is the resurfacing of CR 13 from CR 205 to US 1, totaling 3.11 lane miles.   

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.  
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Fiscal Year 2015/2016 Capital Project 
CR 205 from SR 100 CR 13 Resurfacing 

Total Project Cost:  $1,610,000 Project #441590 Program:  Transportation 

Project Description: 
 
 This project is for the design and construction of the 

resurfacing of CR 13 from CR 205 to US 1, totaling 3.788 

lane miles. The project is to include paving, signing & 

pavement markings, and paved shoulders, and drainage 

improvements.  

Notes: 
 
 This project is to be funded by a Florida Department of 

Transportation Small County Road Assistance Program 

Grant. FDOT 433614-1.  
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Est. thur FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 Future

Funding Source/112

FDOT SCOP Grant 1,570,000 200,000 50,000 1,320,000

Constitutional Gas Tax 40,000 4,375 35,625

  

Total Revenues 1,610,000 204,375 50,000 1,355,625 -                  -                  -                  

Expenditures

Design 250,000 200,000 50,000

Construction/CEI 1,320,000 1,320,000

Engineering Staff Time 39,942 4,317 35,625

Road & Bridge Staff Time 58 58

Total Expenditures 1,610,000 204,375 50,000 1,355,625 -                  -                  -                  

CR 205 from SR 100 CR 13 Resurfacing 

Project #441590 

Operating Impact:  There will be no ongoing operating impact as this project iscurrently in deisgn phase. 

Description: This project is the resurfacing of CR 13 from CR 205 to US 1, totaling 3.788 lane miles. 

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.  
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Fiscal Year 2015/2016 Capital Project 
CR302  Resurfacing from CR 305 to SR100 

Total Project Cost:  $2,158,499 Project # 446590 Program:  Transportation 

Project Description:  
 
This project is the completion of construction of the CR 302 
roadway and resurfacing (currently underway). The section to 
be widened and resurfaced is located between County Road 
305 and State Road 100. Currently this section of roadway is 
19 feet wide. When complete, the roadway will consist of two 
lanes 12 feet wide with shoulders and will be over 26 feet in 
width.  This project is a total of 3.481 miles of resurfacing.  

Notes: 
 
 This project is to be funded by a Florida Department of 

Transportation Small County Outreach Program Grant. 

FDOT #424354-1 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Actuals 

thru 2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2017 Future

Funding Source/112

FDOT SCOP Grant-Design 100,000 57,857 42,143

FDOT SCOP Grant 1,201,000 600,500 600,500

JPA Supplemental/SCOP-CIGP 787,001 393,500 393,501

Constitutional Gas Tax (112) 70,498 1,502 34,248 34,748

Total Revenues 2,158,499       59,359       1,070,391       1,028,749       -                  -                  -                

 

Expenditures

Design 14,945 14,945

Engineering Staff Time-Design 85,055 42,912 42,143

Construction/CEI 1,988,001 994,000 994,001

CEI (In House) Staff Time 58,498 29,248 29,250
Road & Bridge Staff Time 12,000 1,502 5,000 5,498

Total Expenditures 2,158,499       59,359       1,070,391       1,028,749       -                  -                  -                

CR 302 Resurfacing from CR 305 to SR 100 

Project #446590

Operating Impact:  There will be lane closures due to the construction work, but will have minimal effect throughout the project. Public 

meetings were completed prior to construction to notify residents. 

Description: This project is the design and construction of the CR302  resurfacing.  The section to be widened and resurfaced is located 

from County Road 305 to State Road 100. When complete, the roadway will consist of two lanes 12 feet wide with shoulders and will be over 

26 feet in width. This project is a total of 3.481 miles of resurfacing of two 12 feet wide lanes with shoulders. FDOT # 424354-1

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 

Matanzas Woods Interchange Construction 

Total Project Cost:  $10,062,582 Project #490211 Program:  Transportation 

Project Description: 
 
Flagler County’s ever increasing need for a second, and 
centrally located, I-95 interchange connection was started last 
fiscal year.  The new interchange is planned to be completed 
by mid-2016. 
 
The completion of a second interchange, in the county’s 
largest city, Palm Coast, not only assists in the mitigation of the 
increasing level of traffic but is a public safety related issue.  
With an expanding population, evacuations for wildfires and 
hurricanes will become more complex for this area of the 
county. 

Notes: 
 
 The Matanzas Woods Parkway overpass was constructed 

several years ahead of the Department of Transportation’s 
schedule by using local transportation impact fees. 

 Flagler County opened the overpass to traffic in December 
of 2006.  The FDOT planned to begin construction of the 
overpass in 2009. 

 Inclusion of I-95 Interchange on-ramps in the original 
construction project would have delayed the completion of 
the overpass for several years. 
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Project Manager: Faith Alkhatib, P.E., Engineering Director

Total Project 

Costs FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source/130

FDOT Grant 9,962,582       4,579,727       5,382,855

Transportation Impact Fee-

Old 100,000          100,000          

Total Revenues 10,062,582     -                  4,679,727       5,382,855       -                  -                  -                  

Expenditures

  

Construction 8,999,350       4,079,727       4,919,623

CEI 963,232          500,000          463,232

Staff Time 100,000          100,000          

 

Total Expenditures 10,062,582     -                  4,679,727       5,382,855       -                  -                  -                  

Matanzas Woods Interchange Construction

Project #490211

Operating Impact:  Road closures will be from June 5, 2015 through August 10, 2015. There is a website dedicated to the construction of this 

project and public meetings were held to inform the public. 

Description: This project is the construction of an interchange at I-95 and Matanzas Woods Parkway.    FDOT # 411959-2.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.  
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Fiscal Year 2015/2016 Capital Project 
Resurfacing -  Old Kings Road South from SR100 to Flagler/Volusia County Line 

Total Project Cost:  $1,620,000 Project #510560 Program: Transportation  

Project Description: 
 
This project is the resurfacing of Old Kings Road from State 
Road 100 to the Flagler / Volusia County Line. The project is to 
include pavement resurfacing, signing & pavement markings, 
shoulders, and drainage improvements.  

Notes:  
 
 This project is to be funded by a Florida Department of 

Transportation Small County Road Assistance Program 

Grant. FDOT #428445-1. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

 

 
Total Project 

Cost

Est. thru FY 

2015 FY 2016 FY 2017 FY 2018 Future

Funding Source (112)

1,600,000         140,000          1,460,000       

20,000              3,332              16,668            

Total Revenues 1,620,000         143,332          1,476,668       -                  -                  -                

Expenditures

Design 180,000            140,000          40,000            

Construction 1,180,000         1,180,000       

CEI (staff time) 40,000              40,000            

Engineering Staff time 20,000              3,332              16,668            

Road & Bridge Staff Time 200,000            200,000          

Total Expenditures 1,620,000         143,332          1,476,668       -                  -                  -                

Operating Impact:  There will be no ongoing operating impact as this project is currently in design phase. 

Description:

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the 

future. 

Resurfacing - Old Kings Road South from SR100 to Flagler/Volusia County Line

Project #510560

FDOT (SCRAP)

Gas Tax 

This project is the resurfacing of Old Kings Road from the intersection at SR100 to 2,000 feet from the intersection of Old Dixie 

Highway. 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 7-75



Fiscal Year 2015/2016 Capital Project 
Westside Stormwater Master Plan 

Total Annual Project Cost:  $500,000 Project #599081 Program:  Drainage 

Project Description: 
 
This project is to provide design and permitting seed to begin 
to work on longstanding drainage problems in Flagler County.  
The project is expected to be ongoing over several years.  It is 
hoped that as solutions are developed for individual areas, 
grant funding can be secured for implementation.  Specifically, 
Florida Department of Transportation, St. John’s Water 
Management District, and Federal funding will be looked at in 
addition to local contributions. 

Notes: 
 
 These projects will vary significantly in size and scope. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Actuals 

through  

FY2015

Estimated 

FY2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source/  

   Capital Gas Tax 500,000          500,000       

   

Total Revenues 500,000          -              500,000       -                  -                  -                  -                  

Expenditures

    Professional Services 500,000 500,000

Total Expenditures 500,000          -              500,000       -                  -                  -                  -                  

Westside Stormwater Master Plan

Project #599081

Description:  The current stormwater system handles a great deal of stormwater runoff. The runoff areas consist of portions of the City of 

Bunnell and Palm Coast east, unincorproated Flagler County east of US1, as well as large swaths of agricultural land and rural areas west of 

US1.  The system that is relied upon is not engineered and has been altered in a make-shift manner over many years.  It also is believed to 

currently be undersized and lacking capacity for anticipated future growth. All of this is somewhat speculative as data and analysis is limited.  

This project would build upon any data that exists; develop a drainage basin and system patterns; identify system shortfalls and conceptualize 

improvement projects to help the system. If the focus has to be limited due to fiscal constraints, the project scope would be further refined to 

only the areas west of US1 between SR100 and CR304/305.

Operating Impact:   No immediate operating impact. Ongoing operating costs could be incurred at some point in the future as projects are 

actually constructed.

Strategic Plan:  Goal F.1 Infrasctructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Jail Expansion Design/ Construction 

Total Project Cost:  $19,100,550 Project #645555 Program: Facilities  

Project Description: 
 
Expansion of the Flagler County Inmate Facility is currently 
under construction in order to meet state requirements for 
inmate separation.  The design and construction is to provide 
an additional 270 beds in an added New Housing Pod. 

Notes: 
 
As a facility and organization through expansion and retrofit we 
are seeking to address the following issues: 

  Increase the number of cell beds.  

  Solve classification separation problems. 
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Project Manager: Faith Alkhatib, P.E. Engineering Director

Total Project 

Cost

Actual thru 

FY 2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019

Funding Source

1/2 Cent Sales Tax 1,100,550      674,866       420,550       5,134           

CPF-Cap Imrpv Rev Bond 18,000,000    6,000,000    12,000,000  

Total Revenues 19,100,550    674,866       6,420,550    12,005,134  -               -               -               

Expenditures

Design 1,000,550      630,000       370,550       

Construction Management 40,000           20,000         20,000         

Staff Time 60,000           24,866         30,000         5,134           

Construction 18,000,000    6,000,000    12,000,000  

Contingency

Total Expenditures 19,100,550    674,866       6,420,550    12,005,134  -               -               -               

Operating Impact:

Description:

Jail Expansion 

Project # 645555

The General Fund will assume all operating costs once the jail has been constructed.

Design for expansion of the Flagler County Inmate Facility in order to meet state requirements for inmate separation.  The design 

and construction is to provide an additional 270 beds in an added New Housing Pod.

Strategic Plan:  Goal F. 1 Infrastructure and public services that support Flagler Countys desired quality of life and vision for the 

future.
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Cost

Actuals thru 

FY 2014

Estimate FY 

2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

1/2 Cent Sales Tax 1,745,026      1,591,526     134,500       19,000        

CPF-Cap Imprv Rev Bond 4,700,000      4,500,000    200,000      

General Fund 46,615           46,615          

Total Revenues 6,491,641      1,638,141     4,634,500    219,000      -             -            -            -            

Expenditures

Purchase of Site 1,230,036      1,230,036     

Site Assessment, Appraisal 46,615           46,615          

Design 394,990         361,490        19,500         14,000        

Pre-Construction Demo 100,000         100,000       

Staff Time 20,000           15,000         5,000          

Construction 4,700,000      4,500,000    200,000      

Total Expenditures 6,491,641      1,638,141     4,634,500    219,000      -             -            -            -            

Operating Impact:

Description:

New Sheriff's Operation Center Design/Const.

Project #646630

The General Fund will absorb all operating costs once the new Operations Center has been constructed.  Utilities and other operating costs 

are expected to rise but will be offset by reduced rent from the Sheriff's Office.

Design and construction of the new Sheriff's Operation Center through renovation of property at 901 East Moody Boulevard, Bunnell FL of 

approximately 26,000 sq ft. with ultimate goal of expansion to approximately 50,000 sq ft.  Expansion is necessary to locate Sheriff's 

Operations staff within a single facility and reduce current needed rental space.

Strategic Plan:  Goal F. 1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Old Dixie Highway from US 1 to I-95 

Total Project Cost:  $1,590,000 Project #TBD Program:  Transportation 

Project Description: 
 
 This project consists of design and construction for the 

resurfacing of the Old Dixie Highway from US 1 to I-95. A 

distance of approximately 2.7 miles. The project is to 

include pavement resurfacing, signing & pavement 

markings, shoulders, and drainage improvements.  

 
 

Notes: 
 
 This project is to be funded by a Florida Department of 

Transportation Small County Outreach Program Grant. 
FPN 433729-1 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future

Funding Source/112

FDOT SCOP Grant-Design 250,000 250,000

FDOT SCOP Grant 1,320,000 1,320,000

Constitutional Gas Tax (112) 20,000 20,000

Total Revenues 1,590,000       1,590,000  -                  -                  -                  -                  -                

 

Expenditures

Design 250,000 250,000

Engineering Staff Time-Design 20,000 20,000

Construction/CEI 1,320,000 1,320,000

Total Expenditures 1,590,000       1,590,000  -                  -                  -                  -                  -                

Old Dixie Highway From US 1 to I-95

Project #TBD

Operating Impact:  There will be minimal impact throughoout the improvement of existing conditions. 

Description: This project consists of design and construction for the widening of the Old Dixie Highway travel lanes within Flagler County 

right-of-way, a distance of approximately 2.7 miles. The project is to include paving, signing & pavement markings, and paved shoulders.  

Drainage improvements may include swale modifications, re-grading of ditches and culverts.  FPN 433729-1

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Design of CR 304 Resurfacing from CR 305 to US 1 

Total Project Cost:  $270,000 Project #TBD Program:  Transportation 

Project Description: 
 
 This project consists of design for the widening of CR 304 

from CR305 to US 1 travel lanes within Flagler County right

-of-way, a distance of approximately 10.394 miles. The 

project is to include paving, signing & pavement markings, 

and paved shoulders, and drainage improvements.  

Notes: 
 
 This project is to be funded by a Florida Department of 

Transportation Small County Road Assistance Program 

Grant. FPN 435300-1 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future

Funding Source/112

SCOP/SCRAP

FDOT Grant-Design 250,000 250,000

Constitutional Gas Tax (112) 20,000 20,000

Total Revenues 270,000          270,000     -                  -                  -                  -                  -                

 

Expenditures

Design 250,000 250,000

Engineering Staff Time-Design 20,000 20,000

Construction/CEI

Total Expenditures 270,000          270,000     -                  -                  -                  -                  -                

CR 304 Resurfacing from CR 305 to US 1

Project # TBD

Operating Impact:  There will be no operating impact as this project is currently in design phase.

Description: This project consists of design for the widening of CR 304 from CR305 to US 1 travel lanes within Flagler County right-of-way, a 

distance of approximately 10.394 miles.  The project is to include paving, signing & pavement markings, and paved shoulders.  Drainage 

improvements may include swale modifications, re-grading of ditches and culverts. FPN 435300-1

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
Mahogany Boulevard Resurfacing from Water Oak Rd to CR 305 

Total Project Cost:  $2,070,000 Project #TBD Program:  Transportation 

Project Description: 
 
 This project consists of design and construction for the 

Resurfacing of Mahogany Boulevard from Water Oak Rd to 

CR 305 travel lanes within Flagler County right-of-way, a 

distance of approximately 3.3 miles.  Design will include 

resurfacing, widening of travel lanes to 12-ft in width, paved 

shoulders, signing & pavement markings, and drainage 

ditches, culverts and inlets as needed.   

Notes: 
 
This project is to be funded by a Florida Department of 
Transportation Small County Road Assistance Program Grant. 
FPN 435300-1. 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Future

Funding Source/112

FDOT SCOP Grant-Design 100,000 100,000

FDOT SCOP Grant 1,950,000 1,950,000

Constitutional Gas Tax (112) 20,000 10,000 10,000

Total Revenues 2,070,000       110,000     -                  -                  1,960,000       -                  -                

 

Expenditures

Design 100,000 100,000

Engineering Staff Time-Design 20,000 10,000 10,000

Construction/CEI 1,950,000 1,950,000

Total Expenditures 2,070,000       110,000     -                  -                  1,950,000       -                  -                

Mahogany Boulevard Resurfacing from Water Oak Rd to CR 305

Project # TBD

Operating Impact:  There will be no operating impact as this project is currently in design phase. 

Description: This project consists of design and construction for the Resurfacing of Mahogany Boulevard from Water Oak Rd to CR 305 

travel lanes within Flagler County right-of-way, a distance of approximately 3.3 miles.  The project is to include paving, signing & pavement 

markings, and paved shoulders.  Drainage improvements may include swale modifications, re-grading of ditches and culverts. FPN 435300-1

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 
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Fiscal Year 2015/2016 Capital Project 
CR 2009 from Lake Disston to CR 305 

Total Project Cost:  $1,590,000 Project #402402 Program:  Transportation 

Project Description: 
 
 This project involves widening and resurfacing of CR 2009 

Lake Disston from CR 305 to the end of the roadway. This 

part is a total of 2.091 miles of resurfacing . Project 

includes signing & pavement markings, shoulders, 

widening of lanes, resurfacing and drainage improvements.  

Notes: 
 
 This project is to be funded by a Florida Department of 

Transportation Small County Outreach Program Grant. 

FDOT #435302-1 
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Project Manager: Faith Alkhatib, P.E., Public Works Director/ County Engineer

Total Project 

Costs

Estimate 

FY 2015 FY 2016 FY 2017 FY 2018 FY2019 FUTURE

Funding Source/112

FDOT JPA Grant 1,570,000 835,000 735,000

Gas tax 20,000 10,000 10,000

Total Revenues 1,590,000       845,000    745,000          -                  -                  -                  -                  

Expenditures

Design / FDOT JPA 100,000 100,000 0

Construction / FDOT JPA 1,430,000 715,000 715,000

CEI 40,000 20,000 20,000

Engineering Staff Time 20,000 10,000 10,000

 

Total Expenditures 1,590,000       845,000    745,000          -                  -                  -                  -                  

CR2009 from Lake Disston to CR305 (Resurfacing)

Project #402402

Operating Impact:  Impact will be minimal through improvement of existing conditions. 

Description: The section to be widened and resurfaced is located from CR2009 from Lake Diston to CR305.  This is a portion of the 

overall plan to upgrade the safety of county roads. This is a total of 2.091 miles of resurfacing. FDOT # 435302-1.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future. 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 7-89



Fiscal Year 2015/2016 Capital Project 
R/C Park Development  

Total Project Cost:  $199,145 Project # 660001 Program:  Parks/Tourism 

Project Description: 
 
The design, permitting and construction efforts for this project 
are to result in the development of a radio controlled park 
development at the former Landfill C & D Site.  Development 
includes a 30’ x 600’ paved runway, two 15’ x 600’ fabric 
runways, a dirt course for trucks and cars, two helicopter pads, 
shell and grass parking areas, a small footbridge, a 20’ x 120’ 
shade structure, a 20’ x 20’ restroom facility and a 20’ x 20’ 
office/meeting room.  

Notes: 
 
 Potential for hosting larger scaled events by creating a 

destination R/C Park. 

 Relocation to the C & D Site will open up the former Class 
1 landfill site for other recreational activities. 

 Continue to partner a relationship with Radio Aero 
Modelers (RAMS) Club to provide maintenance and 
upkeep of the site as well as providing some capital  
assistance for improvements. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Future

Funding Source/

Landfill Reserves 199,145          199,145       

Total Revenues 199,145$        199,145$     -              -                  -                  -                  -                  -                  

Expenditures

Design & Permitting 12,400 12,400

Contracted Services 111,100 111,100

Materials 75,645 75,645

Total Expenditures 199,145          199,145       -              -                  -                  -                  -                  -                  

R/C Park Development

Project # 660001

Operating Impact:  This facility will be maintained by existing staff with the assistance of our strong volunteer group the Radio Aero Modelers (RAMS).  

Creation of this space will allow for expanded use by the public for various events and the ability to host larger events adding to tourism withn Flagler County.     

Description: The design, permitting and construction efforts for this project are to result in the development of a radio controlled park development at the 

former Landfill C & D Site.  Development includes a 30’ x 600’ paved runway, two 15’ x 600’ fabric runways, a dirt course for trucks and cars, two helicopter 

pads, shell and grass parking areas, a small footbridge, a 20’ x 120’ shade structure, a 20’ x 20’ restroom facility and a 20’ x 20’ office/meeting room. 

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Household Hazardous Waste Site Improvements 

Total Project Cost:  $245,500 Project # 660337 Program:  Solid Waste/Recycling 

Project Description: 
 
The design, permitting and construction efforts for this project 
are to result in site improvements to the existing Household 
Hazardous Waste Collection Center located on Old Kings 
Road South.  These improvements include storm water, 
driveways, removal of two metal structures, installation of a 
storage structure, replacement of a large metal conex locker, 
fencing and other site improvements. 

Notes: 
 
 Due to age and condition the existing metal storage locker 

is in need of replacement 

 Due to the large quantities of household hazardous waste 
received by the public, and the need to separate certain 
items additional storage is needed. 
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Project Manager: Heidi Petito, General Services Director

Total Project 

Costs FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Future

Funding Source/

Landfill Reserves 245,500          245,500       

Total Revenues 245,500$        245,500$     -              -                  -                  -                  -                  -                  

Expenditures

Permits & Fees 35,750 35,750         

Contracted Services 72,500 72,500

Materials 137,250 137,250       

Total Expenditures 245,500          245,500       -              -                  -                  -                  -                  -                  

Household Hazardous Waste Site Improvements

Project # 660337

Operating Impact:  No new operating impacts as this facility will be maintained by existing staff.

Description: The design, permitting and construction efforts for this project are to result in site improvements to the existing Household Hazardous Waste 

Collection Center located on Old Kings Road South.  These improvements include storm water, driveways, removal of two metal structures, installation of a 

storage structure, replacement of a large metal conex locker, fencing and other site improvements.

Strategic Plan:  Goal F.1 Infrastructure and public services that support Flagler County's desired quality of life and vision for the future.
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Fiscal Year 2015/2016 Capital Project 
Flagler County Shore Protection Project 

Total Project Cost:  $1,000,000 Project #TBD Program:  Parks/ Tourism 

Project Description: 
 
Flagler County, as the local sponsor, In partnership with the U.S. Army 
Corps of Engineers, FDEP, FDOT and Flagler Beach completed and 
facilitated the approval of a Hurricane and Storm Damage Reduction 
Project Final Integrated Feasibility Study and Environmental Assessment. 
This study identified the “recommended plan” consisting of a 10 - foot 
dune extension including a 10 -  foot sacrificial berm along approximately 
2.6 miles of coast line between South 7th Street to South 28th Street in 
Flagler Beach. The upcoming phase will enable the project to proceed with 
design and permitting. 

Notes: 
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Total Project 

Cost

Actuals 

through 

FY 2014

Estimated 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Funding Source

TDC/ FDOT 1,000,000      1,000,000    

 

Total Revenues 1,000,000      -            -            1,000,000    -             -            -           -           

Expenditures

Design/Permit 1,000,000      1,000,000    

-               

Total Expenditures 1,000,000      -            -            1,000,000    -             -            -           -           

Operating Impact:

Flagler County Shore Protection Project

Project # TBD

There will be no operating impact as this project is currently in design phase. 

Description: Flagler County is the local project sponsor and has a partnership with the Florida Department of Environmental 

Protection, the U.S. Army Corps of Engineers, Florida Department of Transportation, and the City of Flagler Beach. The 

coastline and coastal dune system provides protection for State Road A1A, a designated National Scenic Byway and hurricane 

evacuation route, and provides nesting sites for several species of sea turtles. 

Strategic Plan:  Goal C.1 Intact functioning natural systems that contribute to the highest possible quality of life for Flagler 

residents. Goal D.1 Protect and preserve natural, historic, archaelogical, and cultural resources that illustrate the diverse history 

of Flagler, and enhance Flagler County's unique identity. 

Project Manager: Faith Alkhatib, P.E. Public Works Director/ County Engineer
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APPROVED BUDGET FY 2015-2016
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Department Amount

Innovation Technology 155,000$           

Wireless Network 20,000

Computer Replacement 35,000

Phone Hardware Replacement 75,000

Copier Replacement 25,000

Engineering 26,450$             

2016 1/2 Ton Pickup 4x4 26,450

Facilities Management 41,800$             

2016 1 Ton Pickup 4x4 32,500

16 Ft. Enclosed Trailer 8,000

Walk-Behind Edger 1,300

Recreation Facilities 147,000$           

2016 3/4 Ton Utility Pickup 4x2 29,000

2016 3/4 Ton Pickup 4x4 28,000

Toro Workman Field Groomer 15,000

Bushhog Utility Vehicle 15,000

Groundmaster with Bar 60,000

Fire/Rescue 673,200$           

Medium Duty Ambulance 245,000

Medium Duty Ambulance 245,000

Thermal Imaging Camera 10,000

Jaws Of Life 24,000

15 Broselow Pediatric Bags 20,000

Bunker Gear 36,000

Radios 50,000

Friction Door Trainer Prop 6,700

Aeroclave Disinfectant System 27,000

Rescue Randy Training Manikin 3,000

EMS Cot-Stretcher 6,500

GENERAL FUND

DETAIL OF CAPITAL OUTLAY
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Public Safety - Automation 10,000$             

PSAP Radio Reconfiguration 10,000

EMS C Grant 17,400$             

EMS Equipment 17,400

Section 5310 & Shirley Conroy Grant 397,060$           

Four Buses @ $79,265 each 317,060

GPS System & Routing System 80,000

Total General Fund 1,467,910$        

Tourist Development   180,000$           

Stage, Trailered Barricades, Emergency Lights

and Bleachers 133,000

Vocal PA System, Signage and Radios 47,000

Total Tourist Development Fund 180,000$           

CGT-Road & Bridge 527,100$           

2016 Trash Truck - 28 Yard Grapple 150,000

2016 Dump Truck - 12 Yard 93,000

2016 Motorgrader 150,000

2016 One-Ton Truck with Flatbed Body 37,600

2016 15' Pull-Behind Mower 17,000

2016 All-Terrain Vehicle (4x4) 12,500

2016 Skid Steer Loader 67,000

Total Constitutional Gas Tax Fund 527,100$           

Building Department 52,000$             

2016 1/2 Ton Pickup 4x4 26,000

2016 1/2 Ton Pickup 4x4 26,000

Total Building Department Fund 52,000$             

TOURIST DEVELOPMENT CAPITAL (109)

TOURIST DEVELOPMENT PROMOS/ADV. (110)

BUILDING DEPARTMENT FUND (181)

CONSTITUTIONAL GAS TAX - ROAD & BRIDGE FUND (112)
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Public Defender 6,589$               

Dell E5450 Laptop 1,639

3 Fujitsu FI-7180 Scanners @ $1,650 4,950

Court Services 25,000$             

Refresh 10 Laptops 25,000

Total Court Innovations Fund 31,589$             

E-911 50,000$             

911 Equipment Upgrade 50,000

Total Emergency Communications E-911 50,000$             

Airport   10,000$             

Replacement 4 Seater Golf Cart 10,000

Total Airport Fund 10,000$             

Ocean City 11,000$             

10 Grinder Pumps @$1,100 each 11,000

Total Utilities Fund 11,000$             

BFCU 148,000$           

1/2 Ton Pickup 28,000

Control Panel (wells, pumps) 20,000

Chlorine Contact Chamber 30,000

Replc Back-wash Pumps & Controls 25,000

De-watering Box for sludge 30,000

Blower Rehab 15,000

Total Bunnell Flagler Co. Utility Fund 148,000$           

TOTAL CAPITAL OUTLAY ALL FUNDS 2,477,599$        

COURT INNOVATIONS FUND (194)

UTILITIES FUND (404)

EMERGENCY COMMUNICATIONS E911(302)

BUNNELL FLAGLER COUNTY UTILITY (406)

Airport Fund (401)
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CAPITAL EQUIPMENT REPLACEMENT PROGRAM 

 

The purpose of this program is to establish a capital equipment plan for the replacement of County vehicles and equipment. The objective is to 

standardize the capital equipment replacement process in order to create a managed system of purchasing and funding capital equipment, 

thereby allowing the County to accurately plan and budget for future departmental capital equipment requirements. The listing is broken down by 

funding source and two categories: major equipment purchases with a value of $50,000 or greater and minor equipment purchases under 

$50,000.  

The Capital Equipment Program provides for replacement intervals on an annual basis to reduce capital, operating and maintenance costs in 

order to maximize the safety and efficiency of the fleet. 

The objective of the program is to control the overall cost of operating and maintaining the County fleet of vehicles and equipment; to maintain 

vehicles and equipment in a manner that extends their useful life; to control the growth in size of the fleet; to standardize the composition of the 

fleet and equipment; and to accurately budget for maintenance and replacement costs. 

This program consists of three plans:  short term, mid-term and long range.  The short-term plan which consists of the approved purchases in the 

current budget year and the proposed capital equipment purchases for the upcoming budget year.  The mid-term, five-year plan, that rotates 

through each budget year and seeks to forecast upcoming short-term expenditures.  The long-term, master plan, at a minimum, lists every piece 

of capital equipment by department, the purchase date, purchase price, the current status, and the estimated useful life and replacement cost. 

The targeted replacement cycles, in terms of years and miles for the current capital equipment, are as follows: 

Description with Age/Miles: 

 Automobiles - Sedan 10 years/100,000 miles     

 Vans - Cargo 10 years/120,000 miles, Vans – Passenger 10 years/100,000 miles   

 Light Duty Trucks - Sports Utility, Pickup and 4x4 - 10 years/100,000 miles, Medium & Heavy Duty Trucks - 15 years/150,000 miles 

 Ambulances – 8 years/100,000 miles 

 Buses – 15 years/150,000 miles 

 Replacement of Fixed, Add-on Equipment - 10 years, Miscellaneous Equipment - By condition  
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CAPITAL EQUIPMENT REPLACEMENT PROGRAM 

GENERAL PROCEDURES 

A. Fleet Management office will conduct an annual utilization study of the existing capital equipment. The study will identify vehicles 
and equipment that meet the minimum replacement criteria. 

B. Based on this study, Fleet Management will initiate the capital equipment request cycle each fiscal year in March. Fleet 
Management will recommend specific vehicles and equipment for replacement based on factors identified below. 

C. Fleet Management will review recommended capital equipment replacements with Department Heads and will submit a final 
recommendation to the County Administrator and Financial Services Office for further analysis. 

VEHICLE AND EQUIPMENT REPLACEMENT CRITERIA 

The criteria that will be used to determine specific annual replacements each fiscal year as part of the budget process is as follows: 

A. Type of equipment: New technology and manpower savings are all considerations for this criteria. Safer equipment may also fall 
into this category.  

B. Mission/service:  New or additional equipment may be needed for new county services/tasks. Also, mission essential vehicles may 
be given a higher priority. 

C. Maintenance costs:  Excessive breakdowns, repairs or proprietary parts may make it no longer feasible (financially or 
operationally) to retain a certain piece, type or brand of equipment. 

D. Useful life:  Safety is a primary concern. Older vehicles present significant challenges to keep operational and acquire parts and 
may present unique safety issues once past their useful life.  

E. Use of equipment: Under-utilized equipment will be recommended for reassignment, sale or declared surplus/salvage. Heavily 
used equipment will also be given a higher priority for replacement; i.e., daily use is often more important than monthly, seasonal 
or sporadic use. 

F. Odometer miles or hours of use:  High miles/hours create excessive wear and tear on major system components. Wear and tear 
of county equipment is a key measure. 

G. Miscellaneous criteria:  Safety features, fuel economy and vehicle emission characteristics will be used as additional criteria. 

H. Availability of funds:  Monies available each year may make modification of the proposed capital equipment list necessary, even if 
many of the other criteria are met. 
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Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current Meter 

Reading
Department Comments

000004694 1991 UNKNOWN GOLF CART 1991 3,100 21 10,000 2016 -                   Airport Replace with Golf Cart (4 seater)

00000794 2004 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2004 16,695 7 26,000 2016 152,874           Building Replace with 1/2 ton pickup 4x4

00000868 2005 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2005 12,329 7 26,000 2016 186,797           Building Replace with 1/2 ton pickup 4x4

00000768 2003 FORD MOTOR COMPANY Ford F250 3/4 Ton P/U 2003 18,424 10 32,500 2016 108,365           Facilities Replace with 1 ton pickup 4x4

00000840 2004 DRAGGIN UTILITY TRAILER 8ft 2004 1,530 10 8,000 2016 -                   Facilities Replace with 16ft Enclosed Trailer/double axle

00000986 2000 BROWN MANUFACTURING WALK BEHIND EDGER 2000 1,225 15 1,300 2016                      -   Facilities Replace with walk behind edger

00000083 1986 FORD MOTOR COMPANY Ford F350 1 Ton P/U 1986 5,600 30 28,000 2016 46,511             Parks  & Recreation Age, Electrical issues - 3/4 ton Pickup 4x4

00000327 1998 GENERAL MOTORS Chevy S10 Small  P/U 1998 11,511 12 29,000 2016 94,585             Parks  & Recreation Blown Motor - Replace w/ 3/4 ton Utility Body 4x2

00000812 2004 TORO TORO WORKMAN 2004 9,154 7 15,000 2016 1,673               Parks  & Recreation Replace with Toro Workman Field Groomer

00006717 2006 BUSHOG BUSH HOG TRAILHAND 4400 2006 8,200 10 15,000 2016 -                   Parks  & Recreation Replace w/top dresser, chem sprayer (Wads)

00000706 2001 GENERAL MOTORS Chevy Dump 1 Ton 2001 30,804 20 37,600 2016 47,748             Road & Bridge Replace w/ 1 ton truck, flat bed body

00000972 2007 BUSHOG BUSHHOG 2610 MOWER 2007 8,250 7 17,000 2016 1,338               Road & Bridge Replace w/ 15' Pull Behind Mower

00008120 2011 POLARIS RANGER ATV 2011 7,435 10 12,500 2016                 2,324 Road & Bridge Replace with 4x4 ATV

257,900

Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current Meter 

Reading
Department Comments

00000914 2006 LA FRANCE RESCUE - SPARE 2006 142,000 7 245,000 2016 163,072           Fire Rescue Replace with Medium Duty Ambulance 

00001036 2009 CHEVY C4500 - MEDTECH RESCUE - SPARE 2009 149,000 6 245,000 2016 177,117           Fire Rescue Replace with Medium Duty Ambulance 

00006519 2006 TORO TORO GROUNDSMASTER W/BAR 2006 43,009 8 60,000 2016 1,144               Parks  & Recreation Replace w/ reel mower (Wadsworth)

00000379 1999 FORD MOTOR COMPANY TRASH TRUCK 1999 65,649 10 150,000 2016 118,013           Road & Bridge Replace with Freightliner Grapple Truck 28yd

00000658 2001 STERLING STERLING DUMP 2001 61,085 11 93,000 2016 189,167           Road & Bridge Replace w/ 12yd Dump truck, tandem axle

00FCT-77 2008 GENERAL MOTORS CHEVY BUS TURTLE TOP 2008 59,387 8 79,265 2016 160,011           Transportation Replace with 24ft 16 passengar Medium Duty Bus

00FCT-83 2009 GENERAL MOTORS CHEVY BUS TURTLE TOP 2009 64,110 8 79,265 2016 175,534           Transportation Replace with 24ft 16 passengar Medium Duty Bus

00FCT-84 2009 GENERAL MOTORS CHEVY BUS TURTLE TOP 2009 58,500 8 79,265 2016 150,394           Transportation Replace with 24ft 16 passengar Medium Duty Bus

00FCT-85 2009 GENERAL MOTORS CHEVY C4500 BUS 2009 75,854 8 79,265 2016 143,885           Transportation Replace with 24ft 16 passengar Medium Duty Bus

1,110,060

MINOR CAPITAL EQUIPMENT PLAN

MAJOR CAPITAL EQUIPMENT PLAN

Capital Equipment Purchases FY 2015-2016
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Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000814 2004 GENERAL MOTORS Chevy 1500 1/2/ Ton P/U 2004 13,075 9 26,000 2017 82,300        Administration replace with 1/2 ton pickup

00000766 2003 FORD MOTOR COMPANY Ford F 250 3/4 Ton P/U 2003 18,015 13 27,000 2017 118,450      AG Center Replace with 3/4 ton pickup 4x4

00000997 2007 BUSHOG MOWER 2007 2,500 10 5,000 2017 837             Airport

00000959 2006 GENERAL MOTORS CHEVY PICKUP 1500 1/2 TON 2006 13,125 10 26,250 2017 142,550      Building replace with 1/2 ton pickup 4x4

00000829 2004 GENERAL MOTORS Chevy 2500 3/4 Ton P/U 2004 11,946 10 26,000 2017 127,800      Code Enforcement Replace with 1/2 ton pickup 4x4

00000392 1999 GENERAL MOTORS GMC SONOMA 1999 12,180 15 29,000 2017 91,645        Facilities
Replace with 3/4 ton pickup Utility Body 

4x2

00000797 2004 GENERAL MOTORS Chevy 2500 3/4 Ton P/u 2004 16,179 9 32,500 2017 99,946        Facilities Replace with F350 Utility Body 4x4

00000802 2004 FORD MOTOR COMPANY Ford F350 1 Ton P/U 2004 20,378 10 29,000 2017 135,852 Facilities
Replace with 3/4 ton pickup Utility Body 

4x2

00000847 2004 ANDERSON UTILITY TRAILER 8 X 20 2004 3,850 12 6,500 2017 Facilities

00000969 2006 SCAG MOWER 2006 5,200 10 8,500 2017 815             Facilities

00000985 2005 GATOR GATOR TX 2006 7,200 10 10,800 2017 1,078          Facilities

00000989 2007 SCAG 48in TURF TIGER 2007 5,268 10 8,500 2017 5,853          Facilities

00000932 2006 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2006 20,998 7 36,000 2017 97,660        Fire Rescue Operations Chief

00000975 2007 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2007 22,435 10 36,000 2017 104,487      Fire Rescue Water Rescue

00000769 2002 FORD MOTOR COMPANY Ford F 250 3/4 Ton U/T Body 2002 17,500 10 35,000 2017 92,267        Fleet

00000784 2003 HONDA 4 WHEELER 2003 5,811 10 9,000 2017 707             Flight Ops Replace with 4-wheeler

00000934 2006 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2006 20,998 6 34,000 2017 114,896      Flight Ops
Replace w/ 1/2 ton pickup Ext Cab w/ 

Topper 4x4

00000893 2005 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2005 16,347 10 26,500 2017 107,665      Growth Management Replace with 1/2 ton pickup 4x2

00000762 2003 FORD MOTOR COMPANY FORD EXPLORER XLT 4X4 2003 25,648 11 33,000 2017 88,909        Land Management
Replace w/ 1/2 ton pickup 4x4 w/ tank 

and winch

00000628 2001 ALAMO ALAMO 10' BATWING MOWER 2000 6,511 15 15,000 2017 -             Landfill

00000793 2004 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2004 17,340 10 23,000 2017 96,682        Parks  & Recreation

00000651 2001 HAULMARK 2AXLE ENCLOSED TRAILER 2001 3,775 15 8,000 2017 -             Parks  & Recreation
Replace with 16ft Enclosed 

Trailer/double axle

00000799 2004 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2004 16,016 10 28,000 2017 153,271 Parks  & Recreation Replace with 3/4 ton pickup 4X4

00000944 2006 FORD MOTOR COMPANY FORD F250 3/4 Ton P/U 2006 20,970 11 28,000 2017 105,191      Parks  & Recreation Replace with 3/4 ton pickup 4x4

00000884 2004 JOHN DEERE JOHN DEERE 1445 SER II 2004 16,691 13 21,000 2017 1,307          Parks  & Recreation

00001021 2009 SCAG 72in MOWER 2009 19,500 8 25,000 2017 1,318          Parks  & Recreation

00001022 2009 SCAG 48in TURF TIGER 2009 5,200 8 8,500 2017 730             Parks  & Recreation

00001023 2009 SCAG 48in TURF TIGER 2009 5,200 8 8,500 2017 186             Parks  & Recreation

00001057 2009 KUBOTA 48in MOWER 2009 6,505 8 8,500 2017 720             Parks  & Recreation

00001058 2009 KUBOTA 48in MOWER 2009 6,505 8 8,500 2017 617             Parks  & Recreation

00000314 1997 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 1997 21,153 15 28,000 2017 178,265      Public Works Replace with 3/4 ton pickup 4x4

00000708 2001 GENERAL MOTORS CHEVY SILVERADO 2001 18,382 13 23,595 2017 98,782        Public Works Replace w/ 3/4 ton Pickup 4x4

00008135 2011 SCAG TIGERCAT MOWER 2011 7,253 10 8,500 2017 Public Works

#15 - Replace w/ Commerical Zero Turn 

Mower

00008136 2011 SCAG TIGERCAT MOWER 2011 7,253 10 8,500 2017 Public Works

#16 - Replace w/ Commerical Zero Turn 

Mower

00000715 2002 ANDERSON HD UTILITY TRAILER 2001 2,300 15 11,000 2017 -             Public Works

00000783 2003 SCAG SCAGG MOWER 2003 4,600 8 8,500 2017 -             Public Works (Defer 2011, 2012)

00000796 2004 GENERAL MOTORS CHEVY 2500 3/4 TON P/U 2004 19,000 10 28,000 2017 105,161      Public Works Replace with 3/4 ton pickup 4x4

00000806 2004 FORD MOTOR COMPANY Ford F250 3/4 Ton P/U 2004 19,401 13 28,000 2017 107,009      Public Works Replace with 3/4 ton pickup 4x4

00000819 2004 GENERAL MOTORS CHEVY 1/2 TON 2004 16,145 11 23,000 2017 102,838      Public Works

00000834 2003 THOMPSON THOMPSON D/D PUMP 4" 2004 170,000 10 17,000 2017 -             Public Works

00000838 2004 HAULMARK HAULMARK TRAILER 7X14 2004 4,100 10 8,000 2017 -             Public Works

00000839 2004 DRAGGIN DRAGGIN TRAILER 1999 1,530 10 7,000 2017 -             Public Works (Defer 2011, 2012)

00000904 2005 TERRA RISER DISC HARROW MODEL EBH1626 2005 8,800 10 17,000 2017 -             Public Works

00000908 2005 THOMPSON THOMPSON 6"VAC PUMP 2004 10,000 10 13,000 2017 7,825          Public Works

00000912 2005 BUSHOG BUSH HOG SIDE MOWER 2005 9,600 13 15,000 2017 1,557          Public Works

00000945 2006 FORD MOTOR COMPANY Ford F250 3/4 Ton P/U 2006 20,333 9 28,000 2017 198,436      Public Works
(Defer 2012) - Replace with 3/4 ton 

pickup 4x4 

00002352 1989 FORD MOTOR COMPANY FORD TRACTOR 3910 1995 15,500 20 44,100 2017 3,397          Public Works

00FCT-32 2007 CHRYSLER CORPORATION 2007 DODGE CARAVAN 2007 14,988 10 23,000 2017 112,683      Transportation

00FCT-33 2007 CHRYSLER CORPORATION 2007 DODGE CARAVAN 2007 14,988 8 23,000 2017 127,634      Transportation

Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000660 2001 STERLING STERLING DUMP 2001 61,085 12 80,000 2017 165,981      Facilities Replace with 12YD Dump Truck

00000713 2002 STERLING TANKER 31 - KORONA 2002 176,434 15 260,000 2017 18,088        Fire Rescue

00000741 2001 PIERCE ENGINE - SPECIAL OPS/TRT 2001 194,643 20 458,000 2017 51,924        Fire Rescue Technical Rescue Equipment

00000929 1999 FORD MOTOR COMPANY ATTACK 81 - RIMA RIDGE 1999 35,760 25 88,000 2017 22,140        Fire Rescue F550 4X4 1 TON

00000930 1999 FORD MOTOR COMPANY ATTACK 31 - KORONA 1999 35,761 25 140,000 2017 22,772        Fire Rescue
Replace with Medium Duty Attack Truck 

4X4

00000374 1999 STERLING STERLING TRACTOR 1998 66,711 18 86,500 2017 81,747        Public Works #12 - Replace w/ Lowboy Tractor Truck

00000671 2001 NEW HOLLAND LONG ARM TRACTOR 2001 52,167 20 146,457 2017 7,342          Public Works
#9 - Replace w/ Tractor side arm mower 

combo

00000704 2001 NEW HOLLAND TRACTOR 2001 27,617 15 88,222 2017 7,560          Public Works
#11 - Replace w/ 4WD Utility Tractor 

Encl Cab

00000815 2005 STERLING STERLING DUMP 2005 55,000 10 93,000 2017 224,397      Public Works
#10 - Replace w/ 12yd Dump truck, 

tandem axle

MINOR CAPITAL EQUIPMENT PLAN

MAJOR CAPITAL EQUIPMENT PLAN

Capital Equipment Purchases FY 2016-2017
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Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000869 2005 GENERAL MOTORS Chevy 1500 1/2 Ton P/U 2005 16,695 11 25,000 2018 91,326         Code Enforcement replace with 1/2 ton pickup

609 2003 HAULMARK 2003 HAULMARK TRAILER 2003 7,000 15 9,000 2018 -              Emergency Management

00000935 2006 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2006 20,998 8 40,000 2018 75,201         Emergency Management

00000892 2002 GENERAL MOTORS CHEVY BLAZER 2002 12,369 15 26,250 2018 57,441         Engineering

00000804 2004 FORD MOTOR COMPANY Ford F 250 3/4 P/U 2004 18,881 10 35,000 2017 94,124         Facilities

00000805 2004 FORD MOTOR COMPANY Ford F 250 3/4 Ton P/U 2004 18,881 11 35,000 2017 97,080         Facilities

00000828 2004 BUSHOG 3710L 10' MOWER 2005 4,500 7 7,000 2018 -              Facilities

00000990 2007 SCAG 48in TURF TIGER 2007 5,268 10 9,000 2018 1,201           Facilities

00000994 2007 SCAG 48in TURF TIGER 2007 5,268 10 9,000 2018 1,404           Facilities

00001010 2008 FORD MOTOR COMPANY FORD E350 VAN 2008 21,020 10 25,500 2018 84,591         Facilities

00000795 2004 GENERAL MOTORS Chevy 1500 1/2/ Ton P/U 2004 13,041 12 37,000 2018 85,804         Fire Rescue Spare/Light Duty

00000974 2007 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2007 22,000 9 38,000 2018 86,168         Fire Rescue Training Officer

00000808 2004 GENERAL MOTORS Chevy 2500 3/4 Ton  P/U 2004 16,145 11 40,000 2018 75,643         Fleet

00000920 2000 RAINBOW PUMP PN9000 2005 12,500 10 25,000 2018 -              Landfill

00000873 2005 FORD MOTOR COMPANY FORD 2500 3/4 TON P/U 2005 17,500 10 40,000 2018 89,446         Parks  & Recreation

00000881 2004 JOHN DEERE DEERE LIFT ROTARY MOWER 2004 1,832 10 4,000 2018 -              Parks  & Recreation

00000962 2006 JOHN DEERE JOHN DEERE 1435 MOWER 2006 15,325 8 22,000 2018 2,020           Parks  & Recreation

00001004 2006 CATERPILLAR CHALLENGER MT275B 2007 21,478 10 33,000 2018 1,037           Parks  & Recreation

00001019 2009 FORD MOTOR COMPANY E350 VAN - INMATE 2009 21,307 6 28,000 2018 86,574         Parks  & Recreation

00001059 2009 KUBOTA 48in MOWER 2009 6,505 8 9,000 2018 552              Parks  & Recreation

00000729 2001 BOBCAT BOBCAT 2001 23,343 15 28,500 2018 1,930           Public Works

00000755 2005 VERMEER STUMP GRINDER 2006 9,995 10 13,000 2018 460              Public Works

00000822 2004 NEW HOLLAND TS115A TRACTOR 2005 25,000 10 44,100 2018 10,416         Public Works

00000835 2003 THOMPSON THOMPSON 6TSVE-005 PUMP 2004 17,000 12 24,400 2018 5,611           Public Works

00001027 2009 FORD MOTOR COMPANY 3/4 TON PICKUP 4X4 (F250) 2009 24,710 10 27,500 2018 104,877       Public Works

00001046 2009 BUSHOG 15ft BUSHOG MOWER 2009 15,000 7 15,000 2018 -              Public Works

00FCT-31 2007 CHRYSLER CORPORATION DODGE CARAVAN 2007 14,988 7 24,000 2018 108,507       Transportation

00FCT-50 2004 CHRYSLER CORPORATION DODGE STRATUS 2004 13,554 10 23,000 2018 98,224         Transportation

00FCT-86 2009 GENERAL MOTORS CHEVY C4500 BUS 2009 74,949 8 8,200 2018        117,751 Transportation

00FCT-87 2009 GENERAL MOTORS CHEVY C4500 BUS 2009 74,949 8 8,200 2018        107,690 Transportation

00FCT-88 2010 GENERAL MOTORS CHEVY C4500 BUS 2010 65,880 8 8,200 2018        127,887 Transportation

Reference 

Number
Year Manufacturer Description Description Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 
Department Comments

00000659 2002 STERLING STERLING DUMP TRUCK 2001 61,085 15 86,000 2018 142,490       Facilities

00001034 2009 CHEVY C4500 - MEDTECH RESCUE 11 - FLAGLER BEACH 2009 149,000 6 265,000 2018 156,527       Fire Rescue

00001088 2011 BRAUN RESCUE 21 - PALM COAST 2010 171,500 6 265,000 2018        133,489 Fire Rescue

00000396 1999 STERLING STERLING TRACTOR 1999 88,927 13 86,500 2018 111,621       Public Works #14 - Replace w/ Lowboy Tractor Truck

00000657 2001 STERLING STERLING DUMP 2001 61,085 12 93,000 2018 166,714       Public Works Replace w/ 12yd Dump truck, tandem 

axle

00000816 2005 STERLING STERLING DUMP 2004 59,431 12 93,000 2018 203,201       Public Works Replace w/ 12yd Dump truck, tandem 

axle

00000820 2005 STERLING FLATBED DUMP 2005 44,183 20 55,000 2018 27,868         Public Works Replace w/ 2 yd Dump Truck

00000943 2007 STERLING STERLING DUMP 2006 66,981 12 100,000 2018 204,354       Public Works

00000652 2001 KALYN SIEBERT GOOSE NECK TRAILER 2001 46,067 15 100,000 2018 -              Public Works

00000661 2001 JOHN DEERE JOHN DEERE MOTORGRADER 2001 133,498 15 190,000 2018 9,361           Public Works

MINOR CAPITAL EQUIPMENT PLAN
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Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000846 2004 FORD MOTOR COMPANY 2004 CROWN VICTORIA 2004 20,795 11 45,000 2019 72,600         Emergency Services

00000412 2000 CHRYSLER CORPORATION DODGE 1500  1/2 Ton P/U 2000 13,725 16 26,250 2019 74,861         Engineering replace with 1/2 ton pickup 4x4

00000765 2003 GENERAL MOTORS CHEVY MALIBU 2003 12,863 15 25,000 2019 52,708         Facilities

00000817 2004 NEW HOLLAND TS100A TRACTOR 2004 20,000 15 44,100 2019 1,480           Facilities

00000976 2008 FORD MOTOR COMPANY FORD ESCAPE 2008 17,280 10 26,000 2019 48,776         Facilities

00000979 2008 FORD MOTOR COMPANY FORD F250 4X2 3/4 TON P/U 2007 20,166 10 32,000 2019 69,176         Facilities

00000980 2008 FORD MOTOR COMPANY FORD F250 4X2 3/4 TON P/U 2007 20,166 12 32,000 2019 51,852         Facilities

00000983 2007 FORD MOTOR COMPANY FORD E350 1 ton van 2007 18,364 8 35,000 2019 90,462         Facilities

00000984 2007 FORD MOTOR COMPANY FORD E350 VAN 1 Ton VAN 2007 18,364 11 35,000 2019 66,790         Facilities

00001037 2009 BUSHOG BUSHHOG 4430 4X4 2009 10,150 10 13,100 2019 50                Fire Rescue

00000720 2001 JOHN DEERE JOHN DEERE MOWER 2001 15,463 12 40,000 2019 2,386           Parks  & Recreation
Replace with JD 1445/72" Finishing 

Mower

00000823 2004 NEW HOLLAND NEW HOLLAND TN65 2004 24,977 15 44,100 2019 1,107           Parks  & Recreation

00000879 2004 AOK AOK TANDEM TRAILER 16ft 2004 4,655 15 10,000 2019 -              Parks  & Recreation

00000963 2006 BUSHOG BUSH HOG 2610L MOWER 2006 8,500 8 15,000 2019 1,507           Parks  & Recreation

00000970 2007 FORD MOTOR COMPANY RANGER 4X4 SMALL P/U 2007 13,608 10 20,500 2019 80,685         Parks  & Recreation

00001020 2009 BUSHOG UTILITY CART 2009 10,052 10 12,052 2019 306              Parks  & Recreation

00001024 2009 FORD MOTOR COMPANY COMPACT PICKUP 2009 16,769 9 19,500 2019 70,333         Parks  & Recreation

00001072 2010 FORD MOTOR COMPANY E250 VAN 2010 17,530 10 21,000 2019          72,754 Parks  & Recreation

00006716 2006 BRI-MAR BRI-MAR EH820-10 TRAILER 2006 4,759 13 7,140 2019 -              Parks  & Recreation

00008089 2011 FORD MOTOR COMPANY F250 4X4 TRUCK 2011 25,148 10 27,500 2019          73,824 Parks  & Recreation

00000818 2004 NEW HOLLAND TS-100A 2004 21,900 15 44,100 2019 6,009           Public Works

00000843 2004 CHRYSLER CORPORATION DODGE STRATUS  2004 2004 13,524 14 21,000 2019 79,180         Senior Services

00000844 2004 CHRYSLER CORPORATION DODGE STRATUS 2004 13,524 13 23,000 2019 79,827         Senior Services

00000867 2005 FORD MOTOR COMPANY FORD FREESTAR VAN 2005 15,050 11 23,000 2019 74,688         Senior Services

00FCT-21 2007 GENERAL MOTORS CHEVY MALIBU 2007 13,554 11 24,000 2019 70,808         Transportation

00FCT-90 2011 GENERAL MOTORS CHEVY C4500 BUS 23FT 2011 74,615 8 8,300 2019          81,970 Transportation

00FCT-91 2011 GENERAL MOTORS CHEVY C4500 BUS 23FT 2011 74,615 8 8,300 2019        107,027 Transportation

00FCT-92 2011 GENERAL MOTORS CHEVY C4500 BUS 23FT 2011 74,615 8 8,300 2019        103,275 Transportation

00000982 2008 FORD MOTOR COMPANY FORD F-250 SERVICE BODY 2007 23,807 10 36,000 2019 84,413         Utilities

Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000395 1998 PIERCE ENGINE - SPARE 1999 102,000 20 476,000 2019 22,517         Fire Rescue

00000740 2002 FORD MOTOR COMPANY ATTACK 51 - ESPANOLA 2001 61,284 25 95,000 2019 23,066         Fire Rescue F550 4X4 1 TON

00000928 1999 FORD MOTOR COMPANY ATTACK - SPARE 1999 35,760 20 70,000 2019 46,797         Fire Rescue F550 4X4 1 TON

00000772 2003 CATERPILLAR CATERPILLAR 950G LOADER 2003 150,810 15 250,000 2019 11,332         Parks  & Recreation

00000020 1990 PHELAN Lowboy trailer  40ft 1990 20 70,000 2019 -              Public Works

00000100 1987 JOHN DEERE 450E LONG TRACK DOZER 1987 34,983 25 65,000 2019 2,919           Public Works

00000237 1989 STERLING LOWBOY TRAILER (ST TRAK) 1989 31,866 24 70,000 2019 -              Public Works

MINOR CAPITAL EQUIPMENT PLAN
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Capital Equipment Purchases FY 2018-2019
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Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00000971 2007 CHRYSLER CORPORATION TOWN & COUNTRY 2WD 2007 16,386 13 30,000 2020 60,632        AG Center

00000978 2008 FORD MOTOR COMPANY FORD F250 4X2 3/4 TON P/U 2007 20,166 12 32,000 2020 41,500        Facilities

00001031 2009 FORD MOTOR COMPANY E350 VAN - INMATE 2009 21,707 10 25,500 2020 63,353        Facilities

00001071 2010 FORD MOTOR COMPANY RANGER 4X4 SMALL P/U 2010 13,091 10 20,000 2020         37,012 Facilities

00000933 2006 FORD MOTOR COMPANY FORD F150 4X4 1/2 TON 2006 20,998 10 37,000 2020 69,241        Fire Rescue Fire Marshall

00000876 2005 GENERAL MOTORS CHEVY IMPALA 2004 15,011 16 28,000 2020 43,690        Fleet

00001061 2010 FORD MOTOR COMPANY 3/4 TON PICKUP 4X4 (F250) 2010 25,992 10 29,500 2020 37,192        General Services

00000792 2004 CHRYSLER CORPORATION JEEP LIBERTY SPORT 2003 17,415 13 30,000 2020 63,259        Information Technology

00000732 2001 MASSEY FERGUSON LOADER BUCKET ATTACHMENT 2000 2,000 20 5,000 2020 -              Landfill

00000926 2006 FORD MOTOR COMPANY FORD F550 DUMPTRUCK 2006 32,561 10 49,000 2020 60,712        Parks  & Recreation

00001069 2009 KAWASKI ATV 2010 12,001 10 14,500 2020              288 Parks  & Recreation

00001070 2010 FORD MOTOR COMPANY ESCAPE 2010 18,510 10 20,500 2020         45,002 Parks  & Recreation

00000798 2004 GENERAL MOTORS CHEVY 2500 3/4 TON P/U 2004 16,736 15 28,000 2020 62,120        Public Works

00000885 2005 CATERPILLAR CAT CHALLENGER TRACTOR 2005 36,262 15 32,648 2020 2,365          Public Works

00000888 2005 CATERPILLAR CAT CHALLENGER TRACTOR 2005 36,262 15 32,648 2020 1,392          Public Works

00000903 2006 FORD MOTOR COMPANY FORD F250 4X4 3/4 TON 2005 19,833 15 30,000 2020 89,075        Public Works

00000905 2005 TERRA RISER FIRE PLOW MODEL 3000 2005 9,800 15 22,000 2020 -              Public Works

00001018 2009 FORD MOTOR COMPANY E350 VAN - INMATE 2009 33,356 6 28,000 2020 68,259        Public Works

00004925 2000 UNKNOWN INMATE CREW TRAILER 2000 2,235 15 4,000 2020 -              Public Works Defer No Longer have inmate crew

00FCT-52 2006 FORD MOTOR COMPANY FORD TAURUS 2006 12,184 10 25,000 2020 59,385        Transportation

00FCT-93 2012 FORD MOTOR COMPANY FORD GOSHEN 25FT BUS 2012 67,386 8 9,000 2020         72,109 Transportation

00FCT-94 2012 FORD MOTOR COMPANY FORD GOSHEN 25FT BUS 2012 67,386 8 9,000 2020         66,966 Transportation

00FCT-95 2012 FORD MOTOR COMPANY FORD GOSHEN 28FT BUS 2012 84,949 8 9,000 2020         51,342 Transportation

00FCT-96 2012 FORD MOTOR COMPANY FORD GOSHEN 28FT BUS 2012 84,949 8 9,000 2020         58,278 Transportation

00FCT-97 2012 FORD MOTOR COMPANY FORD GOSHEN 28FT BUS 2012 84,949 8 9,000 2020         62,817 Transportation

Reference 

Number
Year Manufacturer Description Description

Purchase 

Year

Purchase 

Cost

Estimated Life In 

Years

Replacement 

Cost

Replacement 

Year

Current 

Meter 

Reading

Department Comments

00001087 2011 BRAUN RESCUE 71 - ST JOHNS PARK 2010 171,500 6 276,000 2020       128,105 Fire Rescue

00008139 2011 BRAUN RESCUE 41 - HAMMOCK 2011 6 276,000 2020       128,503 Fire Rescue

00001030 2010 INTERNATIONAL FUEL TRUCK 2010 113,527 10 120,500 2020 126,332      Fleet

00000627 2000 MASSEY FERGUSON TRACTOR 4WD 2000 23,560 20 60,000 2020 1,610          Landfill

00000389 1999 STERLING STERLING TRACTOR 1999 80,034 15 86,500 2020 94,529        Public Works Replace w/ Lowboy Tractor Truck

00000907 2005 THOMPSON 6" VACCUUM, 4" DOUBLE DIAPHRAGM 2005 36,099 15 54,100 2020 196             Public Works

00000942 2007 STERLING STERLING DUMP 2006 66,981 12 100,000 2020 159,114      Public Works

MINOR CAPITAL EQUIPMENT PLAN

MAJOR CAPITAL EQUIPMENT PLAN

Capital Equipment Purchases FY 2019-2020
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1.025

HOURLY

(NON-EXEMPT)

PAY GRADE 28 $19,988.80 - $31,616.00 $9.61 - $15.20

Custodian I

Library Clerk   

PAY GRADE 29 $20,924.80 - $33,217.60 $10.06 - $15.97

Custodian II

Custodian/Maintenance Technician 

Maintenance Technician I

Parks Ranger I

Transportation Driver

Transportation Driver – On Call

19 Hour Transportation Driver 

PAY GRADE 30 $21,944.00 - $34,694.40 $10.55 - $16.68

Adult Day Care Certified Nurses Asst. (CNA-CS)

Adult Day Care Certified Nurses Asst. -On Call

Equipment Operator I

Head Custodian

Library Assistant I

Maintenance Technician II

Recreation Leader

Senior Meals & Recreation Assistant  

Staff Assistant II

PAY GRADE 31 $23,025.60 - $36,483.20 $11.07 - $17.54

Household Hazardous Waste Technician 

Parks Ranger II

PAY GRADE 32 $24,107.20 - $38,105.60 $11.59 - $18.32

Airport Attendant

Case Coordinator 

Equipment Operator II

Library Assistant II

Parks Ranger III

Service Writer/Parts Coordinator

Tradesworker I 

Transportation Dispatch Clerk

Transportation On Call Dispatcher 

PAY GRADE 33 $25,292.80 - $40,040.00 $12.16 - $19.25

Family Consumer Science Assistant 

Mechanic I

Recreation Supervisor

Staff Assistant III

PAY GRADE 34 $26,499.20 - $41,912.00 $12.74 - $20.15

Accounting Clerk

Equipment Operator III

Service Mechanic

Tradesworker II 

Senior Services Program Aide

         Title III-B Clerk

Emergency Preparedness Mitigation Intern

PAY CLASSIFICATION SYSTEM  

 ANNUAL SALARY  HOURLY SALARY 
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 ANNUAL SALARY  HOURLY SALARY 

PAY GRADE 35 $28,100.80 - $44,449.60 $13.51 - $21.37

Central Permitting Technician

Crew Leader I 

Senior Meals & Recreation Manager

Veteran Services Counselor

PAY GRADE 36 $29,161.60 - $46,134.40 $14.02 - $22.18

E-911 Data Base Specialist

Emergency Management Technician

Mechanic II/Service Advisor

Program Coordinator

Property Control Agent

Staff Assistant IV

PAY GRADE 37 $31,636.80 - $50,086.40 $15.21 - $24.08

Drug Court Coordinator

Tradesworker III

Utility Systems Operator

Utility Systems Technician

Water & Environmental Program Coordinator

         Facilities Contract Coordinator

PAY GRADE 38 $32,073.60 - $50,710.40 $15.42 - $24.38

Solid Waste Inspector

Teen Court Coordinator

PAY GRADE 39 $33,529.60 - $53,040.00 $16.12 - $25.50

Code Enforcement Inspector

Drafter/CAD Technician

Equipment Operator IV

IT Specialist

Land Development Technician

Mechanic II

Mechanic II EVT

Mechanic II TVT 

Tradesworker IV

PAY GRADE 40 $35,089.60 - $55,515.20 $16.87 - $26.69

Development Inspector 

Engineering Inspector   

PAY GRADE 41 $36,004.80 - $56,971.20 $17.31 - $27.39

Building Inspector II

HVAC Technician

Legal Assistant

Mechanic III

Senior Legal Assistant

PAY GRADE 42 $36,857.60 - $58,302.40 $17.72 - $28.03

Chief of Trades

PAY GRADE 44 $42,515.20 - $67,246.40 $20.44 - $32.33

Adult Day Care Coordinator Substitute

Adult Day Care Program Manager

Adult Day Care Program Manager Substitute

Senior Building Inspector

Senior Chief of Trades

PAY GRADE 45 $48,505.60 - $76,710.40 $23.32 - $36.88

Plans Examiner Building 
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 ANNUAL SALARY  HOURLY SALARY 

EMERGENCY SERVICES

PAY GRADE 300

Medical Director

PAY GRADE 301 $32,890.00 - $54,148.90 $11.00 - $18.11

EMT

PAY GRADE 302 $34,474.70 - $56,899.70 $11.53 - $19.03

 Firefighter/EMT 56 hour

 Firefighter/EMT/Lieutenant

PAY GRADE 303 $35,521.20 - $58,544.20 $11.88 - $19.58

Paramedic-56 hour

Firefighter/EMT/Captain

PAY GRADE 304 $31,873.40 - $50,321.70 $10.66 - $16.83

Fire Rescue/Paramedic/Lieutenant

PAY GRADE 305 $32,740.50 - $52,026.00 $10.95 - $17.40

Fire Rescue/Paramedic/Captain

PAY GRADE 400 $42,248.70 - $66,856.40 $14.13 - $22.36

F/R Firefighter/Paramedic

PAY GRADE 401 $43,624.10 - $68,859.70 $14.59 - $23.03

F/R Firefighter/Paramedic Lieutenant

PAY GRADE 402 $44,820.10 - $70,982.60 $14.99 - $23.74

F/R Firefighter/Paramedic Captain

Negotiable
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 ANNUAL SALARY  HOURLY SALARY 

PROFESSIONAL

(EXEMPT)

PAY GRADE 99 $16,744.00 - $27,976.00 $8.05 - $13.45

4-H Agent I

PAY GRADE 100 $27,726.40 - $43,888.00 $13.33 - $21.10

County Extension Director

Pretrial Services Officer

Safe Haven Program Coordinator

Title III Services Case Manager

Transportation Coordinator

Emergency Management Mitigation Planner

PAY GRADE 101 $33,363.20 - $57,790.40 $16.04 - $25.38

4-H Youth Agent  

Administrative Assistant 

Business Development Associate

Emergency Management Senior  Planner

Emergency Management Senior Mitigation Planner

Horticulture Agent I

Human Services Case Manager

Land Manager Coordinator

Librarian I

Parks & Recreation Supervisor I 

Senior Services Case Manager

Procurement Analyst

Public Information Officer

Public Relations & Marketing Specialist

PAY GRADE 102 $36,608.00 - $57,948.80 $17.60 - $27.86

Accountant I

Agriculture Agent II

Librarian II 

Parks & Recreation Manager

Parks & Recreation Supervisor II 

Planner I

Public Works Supervisor II

Transportation Manager

PAY GRADE 103 $40,164.80 - $63,544.00 $19.31 - $30.55

Benefits and Wellness Manager

Budget Analyst

Code Enforcement Supervisor/Inspector

E 911 GIS Specialist

E911 Coordinator

DEO Project Manager

Executive Assistant 

Executive Assistant to the County Administrator

Financial Management Coordinator

Fire Marshall

Fleet Services Coordinator

GIS Coordinator

Growth Management Coordinator

Human Services Program Manager

IT Coordinator

Paralegal

Senior Procurement Analyst

Senior Services Program Manager

SHIP Administrator

Special Projects Coordinator 

Utility Services Coordinator

Video Production Coordinator

4 of 6

Flagler County Board of County Commissioners 

FY 2015-2016

Flagler County Budget Page 9-5



 ANNUAL SALARY  HOURLY SALARY 

PROFESSIONAL

(EXEMPT)

PAY GRADE 104 $44,096.00 - $69,742.40 $21.20 - $33.53

Development Engineering Technician 

Development Review Planner III

Public Lands and Natural Resources Manager

Fire Rescue Training Officer

Construction Inspector

Assistant Road and Bridge Manager

Senior Special Projects Coordinator

Assistant Library Director

PAY GRADE 105 $48,422.40 - $76,668.80 $23.28 - $36.86

Chief Building Inspector/Fire Inspector I

Development Engineer

General Services Assistant Director

IT Operations Chief

Project Manager

Project Administrator

Senior Budget Analyst

PAY GRADE 106 $53,164.80 - $84,136.00 $25.56 - $40.45

Chief Pilot

Public Safety Emergency Manager

Helicopter Pilot 

Road & Bridge Manager
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 ANNUAL SALARY  HOURLY SALARY 

MANAGEMENT

(EXEMPT)

PAY GRADE 503 $39,769.60 - $62,920.00 $19.12 - $30.25

Veteran's Services Officer

PAY GRADE 506 $43,659.20 - $69,056.00 $20.99 - $33.20

Communications Manager

PAY GRADE 512 $52,644.80 - $83,283.20 $25.31 - $40.04

Flight Operations Chief

Library Director

Purchasing Manager

PAY GRADE 514 $55,827.20 - $88,275.20 $26.84 - $42.44

Budget Manager

Deputy Fire Rescue Chief

PAY GRADE 515 $57,824.00 - $91,457.60 $27.80 - $43.97

Assistant Public Works Director/Assistant County 

Engineer

Social Services Director

PAY GRADE 517 $61,651.20 - $97,531.20 $29.64 - $46.89

Community Services Director

Fire Rescue Chief

General Services Director

Innovation Technology Director

Planning Director

PAY GRADE 519 $65,478.40 - $103,542.40 $31.48 - $49.78

Chief Building Official/Fire Inspector I

Emergency Services Director 

Growth Management Director 

PAY GRADE 521 $74,568.00 - $122,990.40 $35.85 - $59.13

Deputy County Administrator

Deputy County Attorney

Executive Director for Economic Opportunity

Financial Services Director 

Public Works Director/County Engineer 

Airport Director

PAY GRADE 550

County Administrator

County Attorney

Determined by the Board of County Commissioners  
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 ANNUAL SALARY  HOURLY SALARY 

PROFESSIONAL

(EXEMPT)

PAY GRADE 104 $44,096.00 - $69,742.40 $21.20 - $33.53

Development Engineering Technician 

Development Review Planner III

Public Lands and Natural Resources Manager

Fire Rescue Training Officer

Construction Inspector

Assistant Road and Bridge Manager

Senior Special Projects Coordinator

Assistant Library Director

PAY GRADE 105 $48,422.40 - $76,668.80 $23.28 - $36.86

Chief Building Inspector/Fire Inspector I

Development Engineer

General Services Assistant Director

IT Operations Chief

Project Manager

Project Administrator

Senior Budget Analyst

PAY GRADE 106 $53,164.80 - $84,136.00 $25.56 - $40.45

Chief Pilot

Public Safety Emergency Manager

Helicopter Pilot 

Road & Bridge Manager
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 ANNUAL SALARY  HOURLY SALARY 

MANAGEMENT

(EXEMPT)

PAY GRADE 503 $39,769.60 - $62,920.00 $19.12 - $30.25

Veteran's Services Officer

PAY GRADE 506 $43,659.20 - $69,056.00 $20.99 - $33.20

Communications Manager

PAY GRADE 512 $52,644.80 - $83,283.20 $25.31 - $40.04

Flight Operations Chief

Library Director

Purchasing Manager

PAY GRADE 514 $55,827.20 - $88,275.20 $26.84 - $42.44

Budget Manager

Deputy Fire Rescue Chief

PAY GRADE 515 $57,824.00 - $91,457.60 $27.80 - $43.97
Assistant Public Works Director/Assistant County 

Engineer

Social Services Director

PAY GRADE 517 $61,651.20 - $97,531.20 $29.64 - $46.89

Community Services Director

Fire Rescue Chief

General Services Director

Innovation Technology Director

Planning Director

PAY GRADE 519 $65,478.40 - $103,542.40 $31.48 - $49.78

Chief Building Official/Fire Inspector I

Emergency Services Director 

Growth Management Director 

PAY GRADE 521 $74,568.00 - $122,990.40 $35.85 - $59.13

Deputy County Administrator

Deputy County Attorney

Executive Director for Economic Opportunity

Financial Services Director 

Public Works Director/County Engineer 

Airport Director

PAY GRADE 550

County Administrator

County Attorney

Determined by the Board of County Commissioners  

9 of 9

Flagler County Board of County Commissioners 

FY 2015-2016

Flagler County Budget Page 9-9



Flagler County BOCC - Fund Structure

Flagler County Board of County Commissioners 

FY 2015-2016

Flagler County Budget Page 9-10



  
 

 CLASSIFICATION OF FUNDS 
     

 

 

 
 

Generally accepted accounting principles (GAAP) provide for the following fund types used by Flagler County.  
 
Governmental Funds: Governmental Funds are used to account for tax-supported (governmental) activities. See Section 2 and Section 3 for General Fund, Section 5 for a 
portion of the Special Revenue Funds with the operating nature ones located within Section 4. Section 6 will display the county’s debt service funds.  
 
Proprietary Funds: Funds in this category are used to account for a government’s business-type activities, see Section 4. This relates specifically to funds, which are 
supported by fees and charges.  
 
Internal Service Fund: A fund that accounts for financing of goods or services provided by the department or agency to other departments or agencies of the governmental 
unit or other governmental units, on a cost reimbursement basis. Section 4 contains the Health Insurance Fund.    
 

Flagler County Board of County Commissioners 

FY 2015-2016

Flagler County Budget Page 9-11



  
 

 CLASSIFICATION OF FUNDS 
     

 

 
Section 218.33, Florida Statutes (F.S.), states that the Department of Banking and Finance “…shall make such reasonable rules and regulations regarding uniform 
accounting practices and procedures by local governmental entities in the state, including a uniform classification of accounts, as it considers necessary to assure the use 
of proper accounting and fiscal management techniques by such units.”  The Department of Banking and Finance developed the Uniform Accounting System of Accounts to 
be used as the standard for recording and reporting financial information to the State of Florida. 
 
In accordance with generally accepted principles, governmental accounting systems are organized and operated on a fund basis.  However, due to the inflexibility, 
complexity and expense involved in the administration of a large number of funds, only a minimum number consistent with legal and operational requirements are 
established by the local government. 
 
The classification of funds shown below is required to be used by all reporting entities. 
 
 
FUND GROUPS 

 
 GOVERNMENTAL FUND TYPES 

001 General Fund.  All financial resources except those required to be accounted for in another fund. 
 
100 Special Revenue Funds- Account for the proceeds of specific revenue sources (other than expendable trusts or for major capital projects) that are legally 

restricted to expenditure for specified purposes. 
 
200 Debt Service Funds- Account for the accumulation of resources for, and the payment of, general long-term debt principal and interest. 
 
300 Capital Projects Funds-Account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed 

by proprietary funds and trust funds.) 
 

 PROPRIETARY FUND TYPES 

400 Enterprise Funds-Account for operations that are financed and operated in a manner  similar to private business enterprises -- where the intent of the 
governing body is that the costs of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user 
charges; or where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate 
for capital maintenance, public policy, management control, accountability, or other purposes. 

 
500  Internal Service Funds-Account for the financing of goods or services provided by one department or agency to other departments or agencies of the 

governmental unit, or to other governmental units, on a cost-reimbursement basis. 
 

REVENUE ACCOUNTS 

 
Revenues of a local government should be classified by fund and source to provide the information necessary to prepare and control the budget, record the collection of 
revenues, prepare financial statements and schedules, and prepare financial statistics. 
 

 

The Uniform Accounting System provides a revenue code consisting of nine digits:  the first three identify the fund and the following six are used for more specific 
identification. 
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 CLASSIFICATION OF FUNDS 
     

 

Fund identification (special revenue fund) 
 
_____       
1  0  1    -    0  0  0  0    -   3  3  1   .   0  0  -  0  0   
 
 
             Revenue Classification Code 
 
     Department Code (revenue and expenditure) 
 
3XX.XXX REVENUE 
 
31X.XXX Taxes 

311.0 Ad Valorem Taxes 
312.XXX Sales, Use and Fuel Taxes 
313.XXX Franchise Fees 
314.XXX Utility Service Taxes 
319.000 Other Taxes 
 

32X.XXX Licenses and Permits 
321.000 Occupational Licenses 
322.000 Building Permits 
329.000  Other Licenses, Fees, and Permits 
 

33X.XXX Intergovernmental Revenue 
331.XXX Federal Grants 
334.XXX State Grants 
335.XXX State Shared Revenues 
336.000 State Payments in Lieu of Taxes 
337.XXX Grants from other Local Units 
338.000 Shared Revenues from other Local Unites 
339.000 Payments from other Local Unites in Lieu of Taxes 

 
34X.XXX Charges for Services 
 341.XXX General Government 
 342.XXX Public Safety 
 343.XXX Physical Environment 

344.XXX Transportation  
345.XXX Economic Environment 
346.XXX Human Services 
347.XXX Culture/Recreation 
348.XXX Court-Related Revenues 
349.000 Other Charges for Services 
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35X.XXX Fines and Forfeitures 
 
36X.XXX Miscellaneous Revenues 

361.100 Interest and Other Earnings 
362.000 Rents and Royalties 
363.000 Special Assessments/Impact Fees 
364.000 Disposition of Fixed Assets 
365.000 Sales of Surplus Materials and Scrap 
366.000 Contributions and Donations from Private Sources 
367.000 Gail or Loss on Sale of Investments 
368.000 Pension Fund Contributions 
369.000 Other Miscellaneous Revenues 

 
38X.XXX Other Sources 

381.000 Interfund Transfer 
382.000 Contributions from Enterprise Operations 
383.000 Installment Purchases Proceeds/Capital Lease 
384.000 Debt Proceeds 
385.000 Proceeds of Refunding Bonds 
386.XXX Transfer from Constitutional Fee Officers 
389.XXX Nonoperating Sources 
390.000 Depreciation on Fixed Assets Acquired with Contributed Capital 
 

 
 
 
 
EXPENDITURE/EXPENSE ACCOUNTS 

 
Expenditures are defined in a governmental fund accounting context as all decreases in fund net assets – for current operations, capital outlay, or debt service – except 
those arising from operating and residual equity transfer to other funds. 
 
Fund identification (special revenue fund) 
 
_____             
1  0  2    -    1  4  2  0    -   5  4  1   .   4   0   -  1  1   
          Object/Sub-Object (travel) 
    
      Transaction code (expenditures) 
 
       Division identification 
 
     Department Code  
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Transaction Code: 
 
51X.XX General Government Services (noncourt-related) 

511.0 Legislative 
512.0 Executive 
513.0 Financial and Administrative 
514.0 Legal Counsel 
515.0 Comprehensive Planning 
517.0 Debt Service Payments 
518.0 Pension Benefits 
519.0 Other General Governmental Services 

 
52X.XX Public Safety 

521.0 Law Enforcement 
522.0 Fire Control 
523.0 Detention and/or Correction 
524.0 Protective Inspections 

 

525.0 Emergency and Disaster Relief Services 
526.0 Ambulance and Rescue Services 
527.0 Medical Examiners 
528.0 Consumer Affairs 
529.0 Other Public Safety 

 
53X.XX Physical Environment 

531.0     Electric Utility Services 
532.0                Gas Utility Services 
533.0   Water Utility Services 
534.0   Garbage/Solid Waste Control Services 
535.0   Water/Wastewater Services 
536.0   Water-Sewer Combination Services 
537.0   Conservation and Resource Management 
538.0   Flood Control/Stormwater Management 
539.0   Other Physical Environment 

 
54X.XX Transportation 

541.0 Road and Street Facilities 
542.0 Airports 
543.0 Water Transportation Systems 
544.0 Transit Systems 
545.0 Parking Facilities 
549.0 Other Transportation Services 
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55X.XX Economic Environment 
551.0 Employment Opportunity and Development 
552.0 Industry Development 
553.0 Veteran’s Services 
554.0 Housing an Urban Development 
555.0 Other Economic Environment 
 

56X.XX Human Services 
561.0 Hospitals 
562.0 Health 
563.0 Mental Health 
564.0 Public Assistance 
565.0 Developmental Disabilities 
569.0 Other Human Services 

 
57X.XX Culture/Recreation 

571.0  Libraries 
572.0  Parks and Recreations 
573.0   Cultural Services 
574.0  Special Events 
575.0  Special Recreation Facilities 
578.0  Charter Schools 
579.0  Other Culture/Recreation 
 

58X.XX Other Uses 
581.0 Interfund Transfer 
581.91 Board of County Commissioners 
583.0 Installment Purchase Acquisitions 
584.0 Capital Lease Acquisitions 
585.0 Payment to Refunded Bond Escrow Agent 
586.0 Transfer Out from Constitutional Fee Officers 
586.91 Transfer Out From Constitutional Officers 
590.0 Other Nonoperating 
591.0 Nonoperating Interest 
592.0 Extraordinary Gain or Loss 

 
6XX.XX-7XX.XX Court-Related Expenditures 
 
OBJECT CLASSIFICATION 

 
The eleventh and twelfth digits of the expenditures account designate the object and sub-object classification.  All reporting entities are required to use these 
object codes. 
 
10 Personal Services;  30 Operating Expenditures/Expenses;  60 Capital Outlay;  70 Debt Service;  80 Grants and Aids;  90 Other Uses 
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 EXPENDITURE OBJECT/SUB-OBJECT CHART OF ACCOUNTS 

 

 

 
10 PERSONAL SERVICES 

Expenses for salaries, wages and related employee benefits provided for all persons employed by the local unit of government whether on full-time, part-time, 

temporary or seasonal basis.  Employee benefits include employer contributions to a retirement system, social security, insurance, sick leave, and similar direct benefits 

as well as Workers’ Compensation Insurance. 

 
10-11 Executive Salaries 

Includes elected officials and top-level management positions.  (For Constitutional Officers, include the Officer’s salary only).  Also, include special qualification salary 

for elected officials (Chapter 145, FLORIDA STATUTES), if earned. 

 
10-12 Regular Salaries and Wages 

Employees, who are or will become members of a retirement system, condition on their employment.  Includes all full-time and part-time employees who make up the 

regular work force.  If under the State Retirement System, include employees whose expected duration of employment is 4 or more consecutive months in a 12-month 

period.  Employees who are serving a probationary employment period shall be included in this category if they satisfy the other requirements. 

 

This includes all salaries and salary supplements for official court reporters and electronic recorder operator transcribers and persons supervising these activities. 

 
10-13 Other Salaries and Wages 

Employees who are not or will not be members of a retirement system as a condition of their employment.  Includes all full-time and part-time temporary employees 

who are not part of the regular work force and who are filing positions having a temporary duration, usually less than 4 consecutive months in a 12-month period. 

 
10-14 Overtime 

Payments in addition to regular salaries and wages for services performed in excess of the regular work hour requirement.  This includes all overtime for official court 

reporting or recording/transcription personnel. 

 

10-21 FICA Taxes  
Social Security Matching for all employees.   

 
10-22         Retirement Contributions  

Amount contributed to a retirement fund. 
 
10-23 Life and Health Insurance  

Includes life and health insurance premiums and benefits paid for employees by the County.  

 

10-24               Workers’ Compensation 

Premiums and benefits paid for Workers’ Compensation Insurance by the County. 
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 EXPENDITURE OBJECT/SUB-OBJECT CHART OF ACCOUNTS 

 

30 OPERATING EXPENSES 

31-10

33-10

34-10

34-20

40-10

41-10

41-20

42-01

43-10

Includes expenditures for goods and services, which primarily benefit the current period and are not defined as personal services or capital outlay. 

Professional Services 

Legal, medical, dental, engineering, architectural, appraisal, surveys, environmental studies and other services procured by the local units as independent professional 

assistance.  Includes such financial services as bond rating, etceteras, where the service received is not directly involved with accounting and/or auditing.   

Court Reporter Services 

This includes the costs of appearance fees and transcript fees for in-court proceedings, appeals, and depositions. 

Other Contractual Services 

Custodial, janitorial, pest control, permit fees, fire extinguisher maintenance, fire alarm inspections, pressure cleaning and other services procured independently by 

contract or agreement with persons, firms, corporations or other governmental units.    

Governmental Services 

This account is strictly for interdepartmental billing. 

Travel and Per Diem 

This includes the costs of public transportation and reimbursements for use of private vehicles, per diem, meals and incidental travel expenses.  Include hotel costs 

under this account. (NOTE ACCOUNTS:  All conference and seminar registration fees 54-20.  Training and education costs for certifications required by job 

description in 55-01).   

Communications Services – Recurring Charges 
Telephone, cellular phone and other monthly or annual communications charges. 

Communications – Installation and Repair 

Installation and repair charges for telephone, radio and other communication sources. 

NOTE:  Does not include purchase of equipment (see 46-40, 51-11, OR 64-10). 

 Postage 

Freight and express charges, postage and messenger services.  (If freight is for delivery of machinery and equipment (greater than $1000), include on cost of 

equipment). 

Utility Services 
Electricity, Gas, Water, Waste Disposal and other public utility services. 
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 EXPENDITURE OBJECT/SUB-OBJECT CHART OF ACCOUNTS 

 

 

44-10 Rentals  

Amounts paid for the lease or rent of land, buildings, copiers, printers, uniforms or equipment.  The County would not have ownership of item once lease expires.  This 

would also include the leasing of vehicles not to be owned by County.  (NOTE:  Rentals for projects would be included in the project cost and would be a Capital Outlay 

account number.) 

 

45-10               General Liability Insurance 

 

45-20 Auto Insurance 
Automobile insurance premiums. 

 
45-30 Property/Casualty Insurance 
 
45-60 Other Insurance 

Notary fees. 
 

46-10 Repair and Maintenance Services – Building/Equipment 

The costs incurred for the repair and maintenance of all buildings and equipment (i.e. window a/c unit.). Items include: paint, keys, primer/sealer, locks, nuts, bolts, 

screws, anchors, fasteners, etc.   

 
46-20 Repair and Maintenance – Automotive 

The cost of repair and maintenance to all automotive equipment/rolling stock.   

 
46-30 Maintenance Agreements 

Maintenance agreements and service contracts for equipment (copiers, printers, telephone systems, computer/software support, etc). 
 

46-40 Small Tools/Small Equipment 

Includes small tools or small equipment, not related to office, with a unit value estimated to be less than $1,000 (includes cameras, radios, cellular phones, playground 

equipment, a/c units, gas can, paint brushes, roller covers, hoses, pneumatic staples, saw blades, drill bits, rechargeable batteries required for use of tool).   

 
47-10 Printing and Binding 

Cost of printing, binding, and other reproduction services that are contracted for or purchased from outside vendors. 

 
48-10 Promotional Activities 

Includes any type of promotional advertising on behalf of the local unit.  

 
49-10 Other Current Charges and Obligations 

Includes current charges and obligations not otherwise classified.   

 
49-13 Service Awards / Recognition 

Monthly and annual awards per policy and procedures (in department only). 
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 EXPENDITURE OBJECT/SUB-OBJECT CHART OF ACCOUNTS 

 

 

49-14 Landfill Tipping Fees 
Landfill tipping fees charged to various departments. 

 
49-15 Advertising 

Employment ads, classified ads and legal ads. 
 
51-10 Office Supplies 

Includes consumable materials and supplies such as stationery, pre-printed forms, paper, charts, pens, pencils, paperclips and maps. 

 

51-11 Office Equipment/Data Processing 

Includes equipment items with a unit value less than $1,000.  Examples would be calculators, surge protectors, scanners, office furniture and office telephones. 

 

52-10 Operating Supplies – Gas and Oil (Vehicles Only) 

Fuel and kerosene, oil and lubricants used in the conduct of operations.   

 

52-12 Other Operating Expenses 

All types of supplies consumed in the conduct of operations.  This category may include food, bottled water, flags, chemicals, laboratory supplies, household items, 

institutional supplies, glue, liquid nails, freon, recording tapes, transcript production, supplies and vehicle license & keys, oil for office equipment maintenance, 

replacement batteries (other than vehicle batteries and rechargeable batteries used in tools).   

 

52-20 Clothing and Wearing Apparel  
Purchase of uniforms, bunker gear and other clothing. If items are rented see 44-10 rental and leases. 

 
52-30 Data Processing Software 

Computer software, software upgrades and licensing. 
 
53-10 Road Materials and Supplies 

Those materials and supplies used exclusively in the repair and reconstruction of roads and bridges.  This object code would be used primarily for the Transportation 

Trust Fund. 

 
54-10 Books, Publications, Subscriptions, and Memberships 

Includes books, or sets of books if purchased by set, of unit value less than $1,000 and not purchased for use by libraries, educational institutions and other institutions 

where books and publications constitute capital outlay.  This object also includes subscriptions, memberships and training manuals. 

 
54-20                Conference and Seminar Fees  Registration fees associated with conferences or seminars. 
 
55-01         Employee Education and Training 
                        Training and education certification costs only as required by job description; would also include professional licenses 

.  
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 EXPENDITURE OBJECT/SUB-OBJECT CHART OF ACCOUNTS 

 

 

 

 
60 CAPITAL OUTLAY (Expenditures with a unit value of $1000 and greater.) 
 
61-10 Land and Permanent Easements 
 
62-10 Capital Outlay – Buildings 

Includes replacement of a/c unit (greater than $1,000).  NOTE:  If cost is over $5,000 charge it here, if unit cost is between $1,000 and $5,000 it must be charged to        
64-10).  Projects should be tracked with project number, work order number and job number. 

 
63-10 Capital Outlay – Improvements Other Than Buildings 

Includes soccer fields (NEW, not repair or replacement), roadways and landscaping (fertilizer for maintenance would be 52-12). 
 
64-10 Capital Outlay – Equipment and Machinery 

Include playground equipment, motor vehicles, heavy equipment-transportation, other heavy equipment, office furniture and equipment, moveable equipment and other 

machinery and equipment.   Freight is included in the cost of the item. 

 
66-10 Books, Publications, and Library Materials 

This object includes all books, publications, regardless of value, when purchased for use by libraries, educational institutions and other institutions or facilities where 

such items constitute a major outlay category.  This object is also used for those items with a unit value of $1,000 or more, regardless of the institution or facility 

purchasing them. 

 

67-10 Capital Leases 

Vehicles and equipment leased and then owned by County at end of lease. 

 
 
71 DEBT SERVICE 

 

Outlays for repayment of debt on Bond Issues, Lease Purchases, etceteras. 
 
71-10 Debt Service Principal 

The cost of principal re-payment. 
 
72-10 Debt Service Interest 

The cost of interest on debt. 
 
73-10 Other Debt Service Expenses 

Issue costs, fees and etcetera, for debt issues. 
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SUMMARY OF FINANCIAL POLICIES 

 

 

 
1. The Board will adopt a balanced budget, that is, the total of the estimated receipts, including balances brought forward, shall equal the 

total of the appropriations and reserves. 
 

2. The operating budget authorizing the expenditure of ad valorem taxes, user charges, fees and other revenues will be adopted annually by 
the Flagler County Board of County Commissioners (Board) at fund level. 
 
 

3. The budget for each fund is prepared using the modified accrual basis of accounting with revenues budgeted when available and 
measurable and expenditures budgeted when the services or goods are received and the liabilities are incurred.  The basis of budgeting 
(modified accrual) is the same as the basis of accounting used in the audited financial statements for Governmental fund financial 
statements.  Proprietary funds and Enterprise funds are reported using the accrual basis of accounting in the audited financial statements.  
Revenues are recognized when they are earned, and expenses are recognized when they are incurred, regardless of the timing of cash 
flows.  The Government-wide financial statements are also reported using the accrual basis.  
 

4. All revenues that are reasonably expected to be unexpended and unencumbered at the end of the fiscal year will be anticipated as “cash 
carry forward” in the budget of the following fiscal year.  Cash carry forward is also known as “appropriated fund balance” in governmental 
budgeting. 
 
 

5. Capital Outlay is the purchase of fixtures and other tangible personal property of a nonconsumable nature. Capital assets costing more 
than $1,000 and having a useful life of more than one year are capitalized. 
 

6. A five-year Capital Improvement Program (CIP) is prepared and presented to the Board for approval as part of the budget adoption 
process.  In order to qualify for inclusion in the CIP a project must have both an estimated useful life of at least 10 years and a total cost of 
at least $25,000 or increase the total square footage more than 5% of a new or existing facility. 
 
 

7. A reserve of between 7% to 12% of the current year budget is maintained in the General fund, and 10% of the current year budget is 
maintained in the Enterprise funds. 
 

8. The Sheriff, Clerk of the Circuit Court, and Supervisor of Elections submit their proposed budget request by June 1 of each year. 
 

9. The proposed operating budget of the Property Appraiser must be presented to the Board on or before June 1 of each year and is 
simultaneously submitted by the Property Appraiser to the State of Florida, Department of Revenue, from which the final approval of the 
budget of the Property Appraiser must estimate. 
 

10. Following successful completion of the 1
st
 Public hearing, the Board advertises and conducts a second Public hearing to adopt a millage 

rate and budget for each of the taxing entities.  These Public hearings are held prior to October 1 each year.   
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BUDGET POLICY 

 

 

1.01 INTENT 
 
 It is the intent of this policy to set forth the process for how the county develops, implements, and administers its 
operating and capital budgets in accordance with the provisions of applicable state and federal laws as well as generally 
accepted accounting principles.  It is also intended to provide guidelines to those offices, departments and agencies which 
are involved with the county budget.  The County Administrator or designee, as the designated County Budget Officer, 
with the assistance of the Financial Services Department, is responsible for the implementation of this policy. 
 
2.01 STATUTORY REQUIREMENTS 
 
 The process of developing, adopting and amending the budget shall be governed by the provisions of Chapters 
129 and 200, Florida Statutes, as now or hereafter amended, and such other legislation as may hereinafter be enacted. 
 
3.01 BUDGET DEVELOPMENT  
 
 A. Each budget adoption cycle, prior to commencement of budget preparation, the County Administrator or 

designee shall solicit input from the Board of County Commissioners (Board) concerning the proposed 
budget policies and objectives for the ensuing budget cycle.  The County Administrator or designee will 
provide recommendations and information to assist the Board in making informed policy decisions.  The 
County Administrator or designee will also provide the Board with a proposed calendar of events setting 
forth the recommended schedule for the budget preparation, hearings, and adoption process which will 
generally conform to the following timetable: 

 
   BUDGET CALENDAR TARGET DATES (actual dates may vary slightly) 
 

On or before June 1 – Constitutional Officers submit their proposed budget to the County 
Commission 
 
On or before July 1 – Assessed values for ad valorem taxes are received from the Property Appraiser 
for all taxing districts. 
 
On or before July 15 - Present County Administrator’s Proposed Budget to the County Commission 
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On or before July 31 – Conduct County Commission Budget Workshops 
 
On or before August 4 – Conduct budget reconciliation, approve certification of tentative millage 
rates, establish the date, time and place for the first public hearing to consider adoption of the 
proposed millage rates and the tentative budget, and set tentative assessment rates. Once the 
millage rate is certified, it may not be increased without re-mailing the notice of proposed property 
taxes.  
 
August - Property Appraiser mails the notice of proposed property taxes to all property owners 
advising them of the proposed tax rate and the valuation of each parcel of property. The notice of 
proposed property taxes, which includes the date, time, and place of the first public hearing to 
consider adoption of the budget, must be mailed within fifty-five days after certification of taxable 
values.   
 
October – No later than thirty days following adoption of ad valorem tax rates and budget, the County 
must certify to the Florida Department of Revenue, Division of Ad Valorem Tax that they have 
complied with the provisions of Chapter 200, Florida Statues.  

 
Conduct a series of public hearings, generally as follows: 

 
Between July 15 and July 31 – Public hearing to receive input from the public concerning the 
proposed budget. 
 
Between August 1 and September 15 – Public hearing to adopt special assessment rates and 
rolls. 

 
No earlier than September 3 nor later than September 18 – Public hearing to consider 
adoption of the proposed millage rates and the tentative budget. 

 
No earlier than September 18 nor later than October 3 – Public hearing to consider final 
adoption of the millage rates and budget. 
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B. The annual operating budget will be used as one basis upon which to project five years of revenues and 
expenditures in order to identify revenues available to fund the Capital Improvement Program and/or the 
Capital Improvements Element of the Comprehensive Plan. 

 
C. The Board may make provision for a market equity adjustment (MEA) to ensure that employee pay ranges 

remain competitive in the marketplace due to increases in the Consumer Price Index.  The Board may also 
make provision for anniversary merit salary increases and pay plan changes in any given budget cycle.   

 
D. Cost guidelines for departments and other budgeted agencies will be provided for selected accounts (e.g., 

insurance, retirement contributions, gas & fuel, etc.) whenever possible. 
 
 E. Worker's Compensation costs will be budgeted for each participating Constitutional Officer and Department.  

The Financial Services Department will allocate the cost of the workers compensation program to each 
participating organization on the basis of a percentage of the state manual premium rates.  

 
F. Insurance premiums for health, dental, life, or any other type of insurance will be allocated on a full cost 

basis to the budgets of each participating Constitutional Officer, department, and agency. 
 

G.  Capital outlay shall mean property, as that term is defined in Section 274.02(1), Florida Statutes, as now or 
hereafter amended. 

 
H. As part of the budget adoption process, a five-year Capital Improvement Program (CIP) shall be prepared 

and presented to the Board for approval.  Capital outlay in the operating budget shall match the CIP, except 
that operating capital outlay not meeting the definition of a CIP project may be excluded from the CIP.  In 
order to qualify for inclusion in the Capital Improvement Program (CIP), a project must have both an 
estimated useful life of at least 10 years and a total cost of at least $25,000 or increase the total square 
footage more than 5% of a new or existing facility.  All operating and staffing costs associated with CIP 
projects should be submitted with CIP requests.  Each CIP project must identify an appropriate source of 
funding. Funds may be borrowed for capital expenditures only with the issuance of debt not to exceed the 
useful life of the improvement, but in no event to exceed forty years. The County when constructing or 
acquiring a public shall evaluate if it is able to adequately provide for subsequent annual operation and 
maintenance costs of the facility.  Revenues sources will only be pledged for debt when legally available. In 
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those situations where the revenue sources have previously been used for general operating expenditures, 
then it should only be pledged for debt when other sufficient revenue sources are available to replace them. 
 

I.  Where appropriate, there shall be created in each fund a reserve for contingency in an amount deemed 
appropriate by the County Administrator or designee and approved by the Board, subject to the limitation set 
forth in Section 129.01(2)(c)1., Florida Statutes, as now or hereafter amended. In addition, pursuant to the 
provisions of Chapter 2, Article II, Division 7 of the Flagler County Administrative Code, there shall be 
created a reserve for fund balance as required therein.  

 
H. It is the intent of the County that all funds operate without subsidies and/or transfers from other funds.  

However, it may occasionally become necessary to make temporary interfund loans, which may take the 
form of a subsidy and/or a transfer. Where exceptional circumstances require such a subsidy or transfer, 
they shall be treated as a loan to be repaid in full to the originating fund, unless otherwise exempted by the 
Board and is consistent with applicable law or any contractual obligation.  In order to ensure the continuity of 
operations, temporary interfund loans (which may be defined as loans which are expected to be repaid 
during the fiscal year) can be made without the prior approval of the Board. Interfund loans extending past 
the fiscal year shall require an annual report submitted to the Board with associated budget adjustment.  All 
interfund loans shall bear interest at the aggregate rate of return earned by the county’s pooled investment 
fund.  The most accelerated repayment plan practical will be calculated and budgeted, and repayment plans 
revised annually.  Nothing contained in this section shall prohibit the Board from executing specific loan 
agreements whose terms differ substantially from those required by this section. This paragraph shall be 
effective October 1, 2008.    

 
I. Pursuant to the provisions of Section 129.03(2), Florida Statutes, the Sheriff, Clerk of the Circuit Court, and 

Supervisor of Elections shall submit their proposed budget requests by June 1 of each year to the County 
Administrator or designee, as the designated County Budget Officer.  In the absence of the resolution 
specified in Section 145.022, Florida Statutes, the Tax Collector and Property Appraiser currently operate 
their respective offices as fee officers.  As such, their budget submissions are governed by applicable law, 
including the provisions of Section 195.087, Florida Statutes.  Each other department, agency, office, 
organization, or person funded or seeking funds from the County operating budget shall submit their 
proposed budget by the date and time established by the County Administrator or designee, as the 
designated County Budget Officer.  
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4.01 BUDGET EXECUTION AND AMENDMENT 
 

Execution and amendment of the County budget shall be governed by the provisions of Section 129.06, Florida 
Statutes, as now or hereafter amended, and the following procedures: 
 
A. At the department level, budgetary control (i.e. the level at which expenditures may not legally exceed 

appropriations) is at the category level. Category levels are defined as follows: 
 

1. Personal services include expenditures/expenses for salaries, wages, and related employee benefits 
provided for all County employees whether on full-time, part-time, temporary, or seasonal basis.  
Employee benefits include employer contributions to the Florida Retirement System, social security, 
insurance, personal leave, and similar direct benefits as well as other costs such as worker’s 
compensation coverage and unemployment compensation insurance. 

 
2. Operating expenditures/expenses include all the costs to provide goods and services which primarily 

benefit the current period, and are not defined as personal services or capital outlay. 
 

3. Capital outlay shall mean property, as that term is defined in Section 274.02(1), Florida Statutes, as 
now or hereafter amended.  

 
4. Debt service costs include the payment of principal, interest and related costs of borrowed funds.  

Debt service millage will be anticipated at levels that will generate sufficient revenue to make all 
required payments.  

 
5. Grants and aids include all grants, subsidies and contributions to other government agencies and 

private organizations. 
 

6. Other uses consist of interfund transfers, reserve, and contingency accounts within funds.  Transfers 
are used to move funds from one fund to another without the intent of reimbursement.  They will be 
made according to either prescribed formulas or legal requirements upon the availability of 
unrestricted fund balances.  All transfers must represent a legally authorized use of the revenues 
from which the funds are transferred. 

 

Flagler County Board of County Commissioners 

FY 2015-2016

Flagler County Budget Page 9-30



 
BUDGET POLICY 

 

 

B. Pursuant to the provisions of Section 129.06(2)(a), Florida Statutes, as now or hereafter amended, the 
Board hereby empowers the County Administrator or designee, as designated budget officer, with the 
authority to make budget transfers within a department, provided that the total appropriations of the affected 
department is not changed.  In addition, the Board hereby empowers the County Administrator or designee, 
with the authority to make capital outlay substitutions within the adopted budget. 

 
C. Total appropriations in a fund may be increased by action of the Board of County Commissioners for (1) a 

receipt of a nature from a source not anticipated in the budget and received for a particular purpose, 
including but not limited to grants, donations, gifts, or reimbursement for damages and (2) increased receipts 
for enterprise or proprietary funds received for a particular purpose.   

 
D. Appropriations may be made from the reserve for contingencies account to increase the appropriation for 

any particular expense in the same fund, or to create an appropriation in the fund for any lawful purpose, 
except no expenditures shall be charged directly to a reserve account.  

 
E. In addition to the methods set forth above, pursuant to the provisions of Section 129.06(2)(f), Florida 

Statutes, total appropriations in a fund may be amended by resolution or ordinance of the Board adopted 
following a public hearing.  Unless otherwise provided by law, the public hearing must be advertised at least 
2 days, but not more than 5 days, before the date of the hearing. The advertisement must appear in a 
newspaper of paid general circulation and must identify the name of the taxing authority, the date, place, 
and time of the hearing, and the purpose of the hearing. The advertisement must also identify each 
budgetary fund to be amended, the source of the funds, the use of the funds, and the total amount of each 
budget. 
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RESOLUTION NO. 12- 58 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF FIAGLER COUNTY, FLORIDA, 
CREATING A REVISED FUND BAIANCEIRETAINED 
EARNINGS POLICY FOR THE FUNDING OF A 
RESERVATION OF RETAINED EARNINGS IN ALL 
EXISTING FUNDS AND ANY ADDITIONAL FUNDS THAT 
MAY BE CREATED IN THE FUTURE. 

WHEREAS, Flagler County Board of County Commissioners adopted Ordinance 

No. 2006-24 which established a fund balancelretained earnings stabilization policy to 

insure against unanticipated events which would adversely affect the financial condition 

of the County and jeopardize the continuation of necessary public services; and 

WHEREAS, Ordinance No. 2008-29 which amended Ordinance No. 2006-24 

was adopted by the Flagler County Board of County Commissioners; and 

WHEREAS, the Board of County Commissioners has repealed this ordinance 

and wishes to create a new fund balancelretained earnings policy by Resolution. 

NOW, THEREFORE, BE IT APPROVED BY THE FLAGLER COUNTY BOARD 
OF COUNTY COMMISSIONERS AS FOLLOWS: 

SEC'TION 1. FUND BALANCEIRETAINED EARNINGS POLICY 

(a) There is hereby created, in each of the various governmental fund 

type (general fund, special revenue funds, debt service funds, and capital 
projects funds) and proprietary fund type (enterprise funds and internal service 
funds) funds of the county, a reservation of fund balance or retained earnings 
equal to the following: 

General fund. In the general fund, there shall be created a recommended 
reservation of fund balance in an amount between seven (7) to twelve (12) 
percent of revenues in the current fiscal year budget for the fund. For the 
purposes of this calculation, the current fiscal year budget shall be the budget as 
originally adopted in September. This reserve shall be in addition to all other 
reserves or designations of fund balance, including but not limited to reservations 
for uncollected receivables and reservations of funds which have expenditure 
authority limited to specific purposes (i.e. proceeds from the sale or conversion of 
judicially forfeited properties). In any fiscal year when the county is unable to 
create the reservation of fund balance required by this resolution, the County 
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Administrator shall make a recommendation to the Board of County 
Commissioners and the resolution may be revised. 

(2) Special revenue funds. By definition, special revenue funds are created to 
account for the proceeds of specific revenue sources (other than 
expendable trusts or for major capital projects) that are legally restricted to 
expenditure for specified purposes. As such, no specific reservation fund 
balance is created by virtue of enactment of this section, rather the 
amount of any reservation fund balance shall be governed by the legal 
authority underlying the creation of the individual fund. 

(3) Debt service fund. Debt service funds are typically subjected to the 
creation of very specific reserve amounts as a part of the ordinance or 
resolution which authorizes the issuance of the bonds which are being 
repaid. Therefore, this policy does not create any specific reservation of 
fund balance within the debt service fund, rather, reserve requirements for 
any outstanding county bond issues will be as derived from the ordinance 
or resolution authorizing the issuance of the bonds. 

(4) Capital project fund. The capital projects fund was created to account for 
resources (such as the local government infrastructure sales surtax) 
designated to construct or acquire general fixed assets and major 
improvements. Occasionally, these projects may extend beyond a single 
fiscal year. Therefore, although no specific reserve requirement is 
established for the capital projects fund, at a minimum, the fiscal year end 
unreserved, undesignated fund balance, coupled with estimated revenues 
for the ensuing fiscal year, must be sufficient to fund all outstanding fund 
obligations. 

(5) Enterprise funds. The County has created a total of three (3) enterprise funds to 
account for the following: utility services, airport and sanitary landfill. For these 
funds and any other future enterprise funds created, there shall be created a 
recommended reservation of retained earnings equal to ten (10) percent of the 
current fiscal year budget excluding capital project costs and equipment for that 
fund. For the purposes of this calculation, the current fiscal year budget shall be 
the total budget as originally adopted in September. This budget shall be 
prepared on the modified accrual basis of accounting and therefore includes 
such items as capital outlay and operating transfers out. This reserve shall be in 
addition to all other reservations of retained earnings, including but not limited to 
amounts reserved for debt service andlor amounts reserved for renewal and 
replacement of long lived assets. However, it is understood that from time to time 
these funds may not reach this 10% goal for a particular year. As part of the 
budget process the County Administrator shall attempt to the extent possible to 
reach this 10% goal. At the time of the adoption of this policy all funds currently 
meet this goal. 

(6) Internal service funds. The county has created one internal service fund to 
account for employee health benefits coverage. There is hereby created within 
each of the internal service funds a recommended reservation of retained 
earnings in the fund as of the end of each fiscal year greater than or equal to 
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zero. This reserve shall be in addition to all other reservations of retained 
earnings, including but not limited to amounts reserved for claims incurred but 
not paid in the health care coverage fund. By defirrition, internal service funds are 
used to account for the financing of goods of services provided by one 
department or agency to other departments or agencies of the county, or to other 
governmental units, on a cost-reimbursement basis. Consequently, these funds 
are generally intended to operate on a break even basis. Therefore, in any fiscal 
year when it is projected that the actual amount of unreserved retained earnings 
will be less than or equal to zero at year end, it will be necessary to either 
increase the rates charged or reduce expenses or both. 

Utilization of surplus reserves. In the event that the unreserved, undesignated 
fund balance or unreserved retained earnings balance exceeds the amounts set 
forth above, the excess may be utilized for any lawful purpose. Nevertheless, it is 
recommended that first priority be given to utilizing the excess within the fund in 
which it was generated. In order to minimize the long term effect of such use, it is 
also recommended that any such excess be used to fund one time expenditures 
or expenses which do not result in recurring operating costs or other one time 
costs including the establishment of or increase in legitimate reservations or 
designations of fund balance or reservations of retained earnings. 

(c) Replenishment of reserve deficits. If, at the end of any fiscal year, the actual 
amount of unreserved, undesignated fund balance, or unreserved retained 
earnings falls below the required levels set forth herein, the County Administrator 
shall make a recommendation to the Board of County Commissioners during the 
next budget cycle on how to achieve the recommended reserve levels. 

(d) Annual review. Compliance with the provisions of this section shall be reviewed 
as part of the annual budget adoption process. 

SECTION 2. CONFLICTS. All, or part of any Resolutions, in conflict herewith 

are to the extent of such conflict hereby repealed 

SECTION 3. SEVERABILITY. It is the intent of the Board of County 

Commissioners of Flagler County, Florida, that if any section, subsection, sentence, 

clause, phrase, or provision of this Resolution is held invalid or unconstitutional, such 

invalidity or unconstitutionality shall not be so construed as to render invalid or 

unconstitutional the remaining provisions of this Resolution. 

SEC'I'ION 4. EFFECTIVE DATE. This Resolution shall take effect immediately. 

ADOPTED BY THE FLAGLER COUNTY BOARD OF COUNTY 

COMMISSIONERS, this 5th day of November, 2012. 
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ATTEST: 

Ex Officio Clerk to the'~oard 

APPROYED AS TO FORM 

Attorney 

FLAGLER COUNTY BOARD 
OF COUNTY COMMISSIONERS 
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FLORIDA STATUTES - CHAPTER 129 COUNTY ANNUAL BUDGET 

 

 

 

129.01  Budget system established.  

129.011  Consolidation of funds.  

129.02  Requisites of budgets.  

129.021  County officer budget information.  

129.025  County budget officer.  

129.03  Preparation and adoption of budget.  

129.04  Fiscal year.  

129.06  Execution and amendment of budget.  

129.07  Unlawful to exceed the budget; certain contracts void; commissioners contracting excess indebtedness personally liable.  

129.08  County commissioner voting to pay illegal claim or for excess indebtedness.  

129.09  County auditor not to sign illegal warrants.  

129.201  Budget of supervisor of elections; manner and time of preparation and presentation.  

129.202  Budget of supervisor of elections; matters related to allocation, expenditure, etc., of amounts in budget.  

129.01  Budget system established.--There is hereby established a budget system for the control of the finances of the boards of county commissioners of the several counties of the 

state, as follows:  

(1)  There shall be prepared, approved, adopted, and executed, as prescribed in this chapter, for the fiscal year ending September 30, 1952, and for each fiscal year thereafter, an 

annual budget for such funds as may be required by law or by sound financial practices and generally accepted accounting principles. The budget shall control the levy of taxes and the 

expenditure of money for all county purposes during the ensuing fiscal year.  

(2)  Each budget shall conform to the following general directions and requirements:  

(a)  The budget shall be prepared, summarized, and approved by the board of county commissioners of each county.  

(b)  The budget shall be balanced; that is, the total of the estimated receipts, including balances brought forward, shall equal the total of the appropriations and reserves. It shall conform 

to the uniform classification of accounts prescribed by the appropriate state agency. The receipts division of the budget shall include 95 percent of all receipts reasonably to be 

anticipated from all sources, including taxes to be levied, provided the percent anticipated from ad valorem levies shall be as specified in s. 200.065(2)(a), and 100 percent of the 

amount of the balances of both cash and liquid securities estimated to be brought forward at the beginning of the fiscal year. The appropriation division of the budget shall include 

itemized appropriations for all expenditures authorized by law, contemplated to be made, or incurred for the benefit of the county during the said year and the provision for the reserves 

authorized by this chapter. Both the receipts and appropriation divisions shall reflect the approximate division of expenditures between countywide expenditures and noncountywide 

expenditures and the division of county revenues derived from or on behalf of the county as a whole and county revenues derived from or on behalf of a municipal service taxing unit, 
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special district included within the county budget, unincorporated area, service area, or program area, or otherwise not received for or on behalf of the county as a whole.  

(c)  Provision may be made for the following reserves:  

1.  A reserve for contingencies may be provided in a sum not to exceed 10 percent of the total of the budget.  

2.  A reserve for cash balance to be carried over may be provided for the purpose of paying expenses from October 1 of the ensuing fiscal year until the time when the revenues for that 

year are expected to be available. This reserve may be not more than 20 percent of the total receipts and balances of the budget; provided that for the bond interest and sinking fund 

budget, this reserve may be not more than the total maturities of debt (both principal and interest) that will occur during the ensuing fiscal year, plus the sinking fund requirements, 

computed on a straight-line basis, for any outstanding obligations to be paid from the fund.  

(d)  An appropriation for "outstanding indebtedness" shall be made to provide for the payment of vouchers which have been incurred in and charged against the budget for the current 

year or a prior year, but which are expected to be unpaid at the beginning of the ensuing year for which the budget is being prepared. The appropriation for the payment of such 

vouchers shall be made in the same fund for which the expenses were originally incurred.  

(e)  Any surplus arising from an excess of the estimated cash balance over the estimated amount of unpaid obligations to be carried over in a fund at the end of the current fiscal year 

may be transferred to any of the other funds of the county, and the amount so transferred shall be budgeted as a receipt to such other funds; provided, that no such surplus in a fund 

raised for debt service shall be transferred to another fund, except to a fund raised for the same purposes in the same territory, unless the debt of such territory has been extinguished, 

in which case it may be transferred to any other fund raised for that territory; provided, further, that no such surplus in a capital outlay reserve fund may be transferred to another fund 

until such time as the projects for which such capital outlay reserve fund was raised have been completed and all obligations paid.  

History.--s. 1, ch. 6814, 1915; RGS 1524; CGL 2302; s. 1, ch. 26874, 1951; ss. 12, 35, ch. 69-106; s. 5, ch. 73-349; s. 1, ch. 77-165; s. 1, ch. 78-132; s. 1, ch. 78-157; s. 28, ch. 80-

274; s. 3, ch. 96-324.  

129.011  Consolidation of funds.--  

(1)  In order to simplify and otherwise improve the accounting system provided by law and to facilitate a better understanding of the fiscal operation of the county by the general public, 

the board of county commissioners may, by resolution duly adopted, consolidate any of its separate budgetary funds into a single general fund, except that all revenue and 

expenditures of the county transportation trust fund established pursuant to s. 336.022 shall be shown as a separate budgetary fund.  

(2)  Subsequent to the consolidation of any budgetary funds as provided in subsection (1), the maximum permitted tax millage of the combined fund shall be the total amount authorized 

by law for the separate funds so consolidated.  

(3)  This section is deemed to be in the general public interests and it is the intent of the Legislature that the provisions hereof shall be liberally construed to accomplish the purposes 

contained herein.  

History.--ss. 1, 2, 4, ch. 70-282; s. 2, ch. 77-165; s. 263, ch. 84-309; s. 19, ch. 87-224.  

129.02  Requisites of budgets.--Each budget shall conform to the following specific directions and requirements:  

(1)  General fund budget shall contain an estimate of receipts by source, including any taxes now or hereafter authorized by law to be levied for any countywide purpose, except those 

countywide purposes provided for in the budgets enumerated below, any tax millage limitation to the contrary notwithstanding, and including any balance brought forward as provided 

herein; and an itemized estimate of expenditures that will need to be incurred to carry on all functions and activities of the county government now or hereafter authorized by law, except 

those functions and activities provided for in the budgets enumerated below, and of unpaid vouchers of the general fund; also of the reserve for contingencies and of the balances, as 
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hereinbefore provided, which should be carried forward at the end of the year.  

(2)  The County Transportation Trust Fund budget shall contain an estimate of receipts by source and balances as provided herein, and an itemized estimate of expenditures that need 

to be incurred to carry on all work on roads and bridges in the county except that provided for in the capital outlay reserve fund budget and in district budgets pursuant to this chapter, 

and of unpaid vouchers of the County Transportation Trust Fund; also of the reserve for contingencies and the balance, as hereinbefore provided, which should be carried forward at 

the end of the year.  

(3)  The budget for the county fine and forfeiture fund shall contain an estimate of receipts by source and balances as provided herein, and an itemized estimate of expenditures that 

need to be incurred to carry on all criminal prosecution, and all other law enforcement functions and activities of the county now or hereafter authorized by law, and of indebtedness of 

the county fine and forfeiture fund; also of the reserve for contingencies and the balance, as hereinbefore provided, which should be carried forward at the end of the year.  

(4)(a)  Capital outlay reserve fund budget shall contain an estimate of receipts by source, including any taxes authorized by law to be levied for that purpose, and including any balance 

brought forward as provided for herein; and an itemized estimate of expenditures for capital purposes to give effect to general improvement programs. It shall be a plan for the 

expenditure of funds for capital purposes, showing as income the revenues, special assessments, borrowings, receipts from sale of capital assets, free surpluses, and down payment 

appropriation to be applied to the cost of a capital project or projects, expenses of issuance of obligations, engineering, supervision, contracts, and any other related expenditures. It 

may contain also an estimate for the reserves as hereinbefore provided and for a reserve for future construction and improvements. No expenditures or obligations shall be incurred for 

capital purposes except as appropriated in this budget, except for the preliminary expense of plans, specifications and estimates.  

(b)  Under the provision herein set forth, a separate capital budget may be adopted for each special district included within the county budget, or a consolidated capital budget may be 

adopted providing for the consolidation of capital projects of the county and of the special districts included within the county budget into one budget, treating borrowed funds and other 

receipts as special revenue earmarked for capital projects as separately itemized appropriation for each district special project or county project, as the case may be.  

(c)  Any funds in the capital budget not required to meet the current construction cost of any project may be invested in any securities of the Federal Government or in securities of any 

county of the state pledging the full faith and credit of such county or pledging such county's share of the gas tax provided for in s. 16 of Art. IX of the Constitution of 1885 as adopted by 

the 1968 revised constitution or in s. 9, Art. XII of said revision.  

(5)  A bond interest and sinking fund budget shall be made for each county and for each special district included within the county budget having bonds outstanding. The budget shall 

contain an estimate of receipts by source, including any taxes authorized by law to be levied for that purpose, and including any balances brought forward as provided herein; and an 

itemized estimate of expenditures and reserves as follows: The bond interest and principal maturities in the year for which the budget is made shall be determined and estimates for 

expenses connected with the payments of such bonds and coupons, commissions of the tax collector, and of the property appraiser, and expenses of refunding operations, if any are 

contemplated, shall be appropriated. A sufficient "cash balance to be carried over" may be reserved as set forth hereinbefore. The sinking fund requirements provided for in the said 

reserve may be carried over either in cash or in securities of the Federal Government and of the local governments in Florida, or both.  

(6)  For each special district included within the county budget, the operating fund budget shall contain an estimate of receipts by source and balances as provided herein, and an 

itemized estimate of expenditures that will need to be incurred to carry on all functions and activities of the special district as now or hereafter provided by law and of the indebtedness 

of the special district; also of the reserves for contingencies and the balances, as hereinbefore provided, which should be carried forward at the end of the year.  

History.--s. 2, ch. 6814, 1915; RGS 1525; CGL 2303; s. 2, ch. 26874, 1951; s. 10, ch. 27991, 1953; s. 18, ch. 69-216; s. 1, ch. 77-102; s. 73, ch. 79-400; s. 4, ch. 96-324; s. 53, ch. 

2004-265.  

129.021  County officer budget information.--Notwithstanding other provisions of law, the budgets of all county officers, as submitted to the board of county commissioners, shall be 

in sufficient detail and contain such information as the board of county commissioners may require in furtherance of their powers and responsibilities provided in ss. 125.01(1)(q) and (r) 

and (6) and129.01(2)(b).  
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History.--s. 2, ch. 78-132.  

129.025  County budget officer.--  

(1)  Each board of county commissioners may designate a county budget officer to carry out the duties set forth in this chapter. Unless the board designates a different officer, the clerk 

of the circuit court or the county comptroller, if applicable, shall be the budget officer for the purposes of this chapter.  

(2)  The Legislature finds that the duties of county budget officer set forth in this chapter do not fall within the constitutional responsibilities performed by the several clerks of the circuit 

court as auditor and custodian of county funds. The position of county budget officer shall not constitute an office in the meaning of s. 5, Art. II of the State Constitution.  

History.--s. 1, ch. 78-303.  

129.03  Preparation and adoption of budget.--  

(1)  Pursuant to s. 200.065, the county property appraiser shall certify to the county budget officer his or her estimate of the total valuations against which taxes may be levied in the 

entire county and in each district in the county in which taxes are authorized by law to be levied by the board of county commissioners for funds under its control. In preparing the 

budget, the figure so certified shall be used as the basis for estimating the millage rate required to be levied and shall be noted on each tentative budget and each official budget, on the 

same line with the amount estimated to be raised from taxes.  

(2)  On or before June 1 of each year, the sheriff, the clerk of the circuit court and county comptroller, the tax collector subject to a resolution entered into pursuant to s. 145.022(1), and 

the supervisor of elections shall each submit to the board of county commissioners a tentative budget for their respective offices for the ensuing fiscal year. However, the board of 

county commissioners may, by resolution, require the tentative budgets to be submitted by May 1 of each year.  

(3)  No later than 15 days after certification of value by the property appraiser pursuant to s. 200.065(1), the county budget officer, after tentatively ascertaining the proposed fiscal 

policies of the board for the ensuing fiscal year, shall prepare and present to the board a tentative budget for the ensuing fiscal year for each of the funds provided in this chapter, 

including all estimated receipts, taxes to be levied, and balances expected to be brought forward and all estimated expenditures, reserves, and balances to be carried over at the end of 

the year.  

(a)  The board of county commissioners shall receive and examine the tentative budget for each fund and, subject to the notice and hearing requirements of s. 200.065, shall require 

such changes to be made as it shall deem necessary; provided the budget shall remain in balance. The county budget officer's estimates of receipts other than taxes, and of balances 

to be brought forward, shall not be revised except by a resolution of the board, duly passed and spread on the minutes of the board. However, the board may allocate to any of the 

funds of the county any anticipated receipts, other than taxes levied for a particular fund, except receipts designated or received to be expended for a particular purpose.  

(b)  Upon receipt of the tentative budgets and completion of any revisions made by the board, the board shall prepare a statement summarizing all of the adopted tentative budgets. 

This summary statement shall show, for each budget and the total of all budgets, the proposed tax millages, the balances, the reserves, and the total of each major classification of 

receipts and expenditures, classified according to the classification of accounts prescribed by the appropriate state agency. The board shall cause this summary statement to be 

advertised one time in a newspaper of general circulation published in the county, or by posting at the courthouse door if there is no such newspaper, and the advertisement shall 

appear adjacent to the advertisement required pursuant to s. 200.065.  

(c)  The board shall hold public hearings to adopt tentative and final budgets pursuant to s. 200.065. The hearings shall be primarily for the purpose of hearing requests and complaints 

from the public regarding the budgets and the proposed tax levies and for explaining the budget and proposed or adopted amendments thereto, if any. The tentative budgets, adopted 

tentative budgets, and final budgets shall be filed in the office of the county auditor as a public record. Sufficient reference in words and figures to identify the particular transactions 

shall be made in the minutes of the board to record its actions with reference to the budgets.  
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History.--s. 3, ch. 6814, 1915; RGS 1526; CGL 2304; s. 1, ch. 19115, 1939; s. 3, ch. 26874, 1951; s. 11, ch. 57-1; ss. 12, 35, ch. 69-106; s. 6, ch. 73-349; s. 1, ch. 77-102; s. 2, ch. 78-

303; s. 30, ch. 80-274; s. 2, ch. 82-33; s. 15, ch. 82-226; s. 1, ch. 88-158; s. 2, ch. 89-297; s. 827, ch. 95-147.  

129.04  Fiscal year.--The fiscal year of each county of the state shall commence on October 1, and end on September 30 of each year, and whenever the word "year" appears in this 

chapter, it shall be construed as meaning the fiscal year as hereby established.  

History.--s. 4, ch. 6814, 1915; RGS 1527; CGL 2305.  

129.06  Execution and amendment of budget.--  

(1)  Upon the final adoption of the budgets as provided in this chapter, the budgets so adopted shall regulate the expenditures of the county and each special district included within the 

county budget, and the itemized estimates of expenditures shall have the effect of fixed appropriations and shall not be amended, altered, or exceeded except as provided in this 

chapter.  

(a)  The modified-accrual basis or accrual basis of accounting must be followed for all funds in accordance with generally accepted accounting principles.  

(b)  The cost of the investments provided in this chapter, or the receipts from their sale or redemption, must not be treated as expense or income, but the investments on hand at the 

beginning or end of each fiscal year must be carried as separate items at cost in the fund balances; however, the amounts of profit or loss received on their sale must be treated as 

income or expense, as the case may be.  

 (2)  The board at any time within a fiscal year may amend a budget for that year, and may within the first 60 days of a fiscal year amend the budget for the prior fiscal year, as follows:  

(a)  Appropriations for expenditures in any fund may be decreased and other appropriations in the same fund correspondingly increased by motion recorded in the minutes, provided 

that the total of the appropriations of the fund may not be changed. The board of county commissioners, however, may establish procedures by which the designated budget officer may 

authorize certain intradepartmental budget amendments, provided that the total appropriation of the department may not be changed.  

(b)  Appropriations from the reserve for contingencies may be made to increase the appropriation for any particular expense in the same fund, or to create an appropriation in the fund 

for any lawful purpose, but expenditures may not be charged directly to the reserve for contingencies.  

(c)  The reserve for future construction and improvements may be appropriated by resolution of the board for the purposes for which the reserve was made.  

(d)  A receipt of a nature from a source not anticipated in the budget and received for a particular purpose, including but not limited to grants, donations, gifts, or reimbursement for 

damages, may, by resolution of the board spread on its minutes, be appropriated and expended for that purpose, in addition to the appropriations and expenditures provided for in the 

budget. Such receipts and appropriations must be added to the budget of the proper fund. The resolution may amend the budget to transfer revenue between funds to properly account 

for unanticipated revenue.  

(e)  Increased receipts for enterprise or proprietary funds received for a particular purpose may, by resolution of the board spread on its minutes, be appropriated and expended for that 

purpose, in addition to the appropriations and expenditures provided for in the budget. The resolution may amend the budget to transfer revenue between funds to properly account for 

increased receipts.  

(f)  If an amendment to a budget is required for a purpose not specifically authorized in paragraphs (a)-(e), unless otherwise prohibited by law, the amendment may be authorized by 

resolution or ordinance of the board of county commissioners adopted following a public hearing. The public hearing must be advertised at least 2 days, but not more than 5 days, 

before the date of the hearing. The advertisement must appear in a newspaper of paid general circulation and must identify the name of the taxing authority, the date, place, and time of 

the hearing, and the purpose of the hearing. The advertisement must also identify each budgetary fund to be amended, the source of the funds, the use of the funds, and the total 
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amount of each budget.  

(3)  Only the following transfers may be made between funds:  

(a)  Transfers to correct errors in handling receipts and disbursements.  

(b)  Budgeted transfers.  

(c)  Transfers to properly account for unanticipated revenue or increased receipts.  

 (4)  All unexpended balances of appropriations at the end of the fiscal year shall revert to the fund from which the appropriation was made, but reserves for sinking funds and for future 

construction and improvements may not be diverted to other purposes.  

(5)  Any county constitutional officer whose budget is approved by the board of county commissioners, who has not been reelected to office or is not seeking reelection, shall be 

prohibited from making any budget amendments, transferring funds between itemized appropriations, or expending in a single month more than one-twelfth of any itemized approved 

appropriation, following the date he or she is eliminated as a candidate or October 1, whichever comes later, without approval of the board of county commissioners.  

 

History.--s. 6, ch. 6814, 1915; RGS 1529; CGL 2307; s. 5, ch. 26874, 1951; s. 2, ch. 78-157; s. 2, ch. 88-85; s. 1, ch. 93-109; s. 828, ch. 95-147; s. 5, ch. 96-324; s. 12, ch. 2001-252.  

129.07  Unlawful to exceed the budget; certain contracts void; commissioners contracting excess indebtedness personally liable.--It is unlawful for the board of county 

commissioners to expend or contract for the expenditure in any fiscal year more than the amount budgeted in each fund's budget, except as provided herein, and in no case shall the 

total appropriations of any budget be exceeded, except as provided in s. 129.06, and any indebtedness contracted for any purpose against either of the funds enumerated in this 

chapter or for any purpose, the expenditure for which is chargeable to either of said funds, shall be null and void, and no suit or suits shall be prosecuted in any court in this state for the 

collection of same, and the members of the board of county commissioners voting for and contracting for such amounts and the bonds of such members of said boards also shall be 

liable for the excess indebtedness so contracted for.  

History.--s. 7, ch. 6814, 1915; RGS 1530; CGL 2308; s. 6, ch. 26874, 1951; s. 3, ch. 78-157.  

129.08  County commissioner voting to pay illegal claim or for excess indebtedness.--Each member of the board of county commissioners who knowingly and willfully votes to 

incur an indebtedness against the county in excess of the expenditure allowed by law or county ordinance, or to pay an illegal charge against the county, or to pay any claim against the 

county not authorized by law or county ordinance shall be guilty of malfeasance in office and subject to suspension and removal from office as now provided by law, and shall be guilty 

of a misdemeanor, and shall upon conviction be punished by a fine of not less than $100 nor more than $500 or by imprisonment in the county jail for not more than 6 months, for each 

offense.  

History.--s. 2, ch. 6814, 1915; RGS 5332; CGL 7465; s. 4, ch. 71-14; s. 1, ch. 71-305.  

129.09  County auditor not to sign illegal warrants.--Any clerk of the circuit court, acting as county auditor, who shall sign any warrant for the payment of any claim or bill or 

indebtedness against any county funds in excess of the expenditure allowed by law, or county ordinance, or to pay any illegal charge against the county, or to pay any claim against the 

county not authorized by law, or county ordinance, shall be personally liable for such amount, and if he or she shall sign such warrant willfully and knowingly he or she shall be guilty of 

a misdemeanor of the second degree, punishable as provided in s. 775.082 or s. 775.083.  

History.--s. 2, ch. 6814, 1915; RGS 5333; CGL 7466; s. 5, ch. 71-14; s. 78, ch. 71-136; s. 2, ch. 71-305; s. 829, ch. 95-147.  
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 129.201  Budget of supervisor of elections; manner and time of preparation and presentation.--  

(1)  Pursuant to s. 129.03(2), each supervisor of elections shall certify to the board of county commissioners, or county budget commission if there is one in the county, a proposed 

budget of income and expenditures to fulfill the duties, responsibilities, and operation of the office of the supervisor of elections for the ensuing fiscal year of the county. The fiscal year 

of the supervisor of elections shall commence on October 1 of each year and shall end on September 30 of the following year.  

(2)(a)  Each expenditure item in the budget for the supervisor of elections shall be itemized generally as follows:  

1.  Compensation for the supervisor of elections and all other personnel of the office.  

2.  Operating expenses.  

3.  Capital outlay.  

4.  Contingencies and transfers.  

(b)  To the extent appropriate, the budget shall be further itemized in conformance with the Uniform Accounting System for Local Units of Government in Florida adopted by rule of the 

Chief Financial Officer.  

(3)  The supervisor of elections shall furnish to the board of county commissioners or the county budget commission all relevant and pertinent information which such board or 

commission shall deem necessary.  

(4)  The board or commission, as the case may be, may require the supervisor of elections to correct mathematical, mechanical, factual, and clerical errors and errors of form in the 

proposed budget. At the hearings held pursuant to s. 200.065, the board or commission may amend, modify, increase, or reduce any or all items of expenditure in the proposed budget; 

and, as amended, modified, increased, or reduced, such budget shall be approved by the board or commission, giving written notice of its action to specific items amended, modified, 

increased, or reduced.  

(5)  The board or commission shall include in the county budget the items of proposed expenditures as set forth in the budget required by this section to be submitted, after the budget 

has been reviewed and approved. The board or commission shall include the supervisor of elections' reserve for contingencies provided herein in the reserve for contingencies account 

in the general county budget.  

(6)  The reserve for contingencies in the budget of a supervisor of elections shall be governed by the same provisions governing the amount and use of the reserve for contingencies 

appropriated in the county budget.  

(7)  The proposed budget shall be submitted to the board of county commissioners or county budget commission pursuant to s. 129.03(2), and the budget shall be included by the 

board or commission in the general county budget.  

 (8)  The items placed in the budget of the board pursuant to this act shall be subject to the same provisions of law as the county annual budget; however, no amendment may be made 

to the appropriations of the office of the supervisor of elections without due notice of the change to the supervisor of elections.  

(9)  The budget of the supervisor of elections may be increased by the board of county commissioners to cover such expenses for emergencies and unanticipated expenses as are 

recommended and justified by the supervisor of elections.  

History.--s. 1, ch. 82-202; s. 2, ch. 83-204; s. 38, ch. 83-217; s. 146, ch. 2003-261.  
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129.202  Budget of supervisor of elections; matters related to allocation, expenditure, etc., of amounts in budget.--  

(1)(a)  The supervisor of elections shall requisition and the board of county commissioners shall pay that officer, at the first meeting in October of each year, 25 percent of the total 

amount budgeted for the office and, thereafter on the first of each month, 6.82 percent of the total amount budgeted for the office. However, if there are unusual or unanticipated 

expenses in any one month, upon notification by the supervisor of elections, the board shall transfer the necessary amount, except that the total amount paid during the year shall not, 

without appropriate amendments, exceed the total budgeted for the year.  

(b)  The appropriation shall be transferred into a special account set up in the name of the supervisor of elections, and the clerk of the court acting as the clerk of the board of county 

commissioners shall draw checks or warrants thereon for payment of all expenses requisitioned by the supervisor of elections. All salaries shall be supported by payrolls, and all 

expenses paid shall be supported with bills approved by the supervisor of elections. Should the supervisor of elections desire, he or she may have the monthly allocation for the office of 

the supervisor of elections deposited directly into an official bank or depository trust account for the supervisor of elections and draw his or her own checks thereon for payment of 

budgeted expenditures authorized by law. All fees, commissions, and other funds collected by the supervisor of elections shall be deposited directly into the supervisor of elections' 

special account established under this subsection.  

(c)  Regardless of whether the supervisor of elections draws checks or warrants for the office of the supervisor of elections or allows the clerk to handle that function, the supervisor of 

elections may have a revolving petty cash fund established for payment of small cash outlay items by cash, check, or warrant. The revolving petty cash fund shall be reimbursed from 

time to time upon the presentation of vouchers and receipts substantiating disbursements from the fund.  

(d)  If the supervisor of elections draws the checks or warrants for the office of the supervisor of elections, he or she shall keep the necessary budget accounts and records and shall 

charge all paid bills and payrolls to the proper budget accounts. If the clerk draws the checks for the office of the supervisor of elections, this responsibility shall remain with the clerk. A 

reserve for contingencies, or any part thereof, may be transferred to any of the budget accounts in the discretion of the supervisor of elections.  

(e)  All expenses incurred in the fiscal year for which the budget is made shall be vouchered and charged to the budget for that  year. To carry out the purpose of this budgeting 

provision, the books may be held open for 30 days after the end of the year.  

(f)  All unexpended balances at the end of each fiscal year shall be refunded to the board of county commissioners and deposited to the county fund or funds from which payment was 

originally made.  

 

(2)  The independence of the supervisor of elections shall be preserved concerning the purchase of supplies and equipment; the selection of personnel; and the hiring, firing, and 

setting of salaries of such personnel; however, nothing herein contained shall restrict the operation of any lawfully established county civil service system.  

History.--ss. 2, 4, ch. 82-202; s. 39, ch. 83-217; s. 830, ch. 95-147 
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 (1)  Upon completion of the assessment of all property pursuant to s. 193.023, the property appraiser shall certify to each taxing authority the taxable value within the 

jurisdiction of the taxing authority. This certification shall include a copy of the statement required to be submitted under s. 195.073(3), as applicable to that taxing authority. The form 

on which the certification is made shall include instructions to each taxing authority describing the proper method of computing a millage rate which, exclusive of new construction, 

additions to structures, deletions, increases in the value of improvements that have undergone a substantial rehabilitation which increased the assessed value of such improvements 

by at least 100 percent, property added due to geographic boundary changes, total taxable value of tangible personal property within the jurisdiction in excess of 115 percent of the 

previous year's total taxable value, and any dedicated increment value, will provide the same ad valorem tax revenue for each taxing authority as was levied during the prior year less 

the amount, if any, paid or applied as a consequence of an obligation measured by the dedicated increment value. That millage rate shall be known as the "rolled-back rate." The 

property appraiser shall also include instructions, as prescribed by the Department of Revenue, to each county and municipality, each special district dependent to a county or 

municipality, each municipal service taxing unit, and each independent special district describing the proper method of computing the millage rates and taxes levied as specified in 

subsection (5). The Department of Revenue shall prescribe the instructions and forms that are necessary to administer this subsection and subsection (5). The information provided 

pursuant to this subsection shall also be sent to the tax collector by the property appraiser at the time it is sent to each taxing authority.  

(2)  No millage shall be levied until a resolution or ordinance has been approved by the governing board of the taxing authority which resolution or ordinance must be approved by the 

taxing authority according to the following procedure:  

(a)1.  Upon preparation of a tentative budget, but prior to adoption thereof, each taxing authority shall compute a proposed millage rate necessary to fund the tentative budget other 

than the portion of the budget to be funded from sources other than ad valorem taxes. In computing proposed or final millage rates, each taxing authority shall utilize not less than 95 

percent of the taxable value certified pursuant to subsection (1).  

2.  The tentative budget of the county commission shall be prepared and submitted in accordance with s. 129.03.  

3.  The tentative budget of the school district shall be prepared and submitted in accordance with chapter 1011, provided that the date of submission shall not be later than 24 days 

after certification of value pursuant to subsection (1).  

4.  Taxing authorities other than the county and school district shall prepare and consider tentative and final budgets in accordance with this section and applicable provisions of law, 

including budget procedures applicable to the taxing authority, provided such procedures do not conflict with general law.  

(b)  Within 35 days of certification of value pursuant to subsection (1), each taxing authority shall advise the property appraiser of its proposed millage rate, of its rolled-back rate 

computed pursuant to subsection (1), and of the date, time, and place at which a public hearing will be held to consider the proposed millage rate and the tentative budget. The 

property appraiser shall utilize this information in preparing the notice of proposed property taxes pursuant to s. 200.069. The deadline for mailing the notice shall be the later of 55 

days after certification of value pursuant to subsection (1) or 10 days after either the date the tax roll is approved or the interim roll procedures under s. 193.1145 are instituted. If the 

deadline for mailing the notice of proposed property taxes is 10 days after the date the tax roll is approved or the interim roll procedures are instituted, all subsequent deadlines 

provided in this section shall be extended. The number of days by which the deadlines shall be extended shall equal the number of days by which the deadline for mailing the notice of 

proposed taxes is extended beyond 55 days after certification. If any taxing authority fails to provide the information required in this paragraph to the property appraiser in a timely 

fashion, the taxing authority shall be prohibited from levying a millage rate greater than the rolled-back rate computed pursuant to subsection (1) for the upcoming fiscal year, which 

rate shall be computed by the property appraiser and used in preparing the notice of proposed property taxes.  

(c)  Within 80 days of the certification of value pursuant to subsection (1), but not earlier than 65 days after certification, the governing body of each taxing authority shall hold a public 

hearing on the tentative budget and proposed millage rate. Prior to the conclusion of the hearing, the governing body of the taxing authority shall amend the tentative budget as it sees 

fit, adopt the amended tentative budget, recompute its proposed millage rate, and publicly announce the percent, if any, by which the recomputed proposed millage rate exceeds the 

rolled-back rate computed pursuant to subsection (1). That percent shall be characterized as the percentage increase in property taxes tentatively adopted by the governing body.  
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(d)  Within 15 days after the meeting adopting the tentative budget, the taxing authority shall advertise in a newspaper of general circulation in the county as provided in subsection (3), 

its intent to finally adopt a millage rate and budget. A public hearing to finalize the budget and adopt a millage rate shall be held not less than 2 days nor more than 5 days after the day 

that the advertisement is first published. During the hearing, the governing body of the taxing authority shall amend the adopted tentative budget as it sees fit, adopt a final budget, and 

adopt a resolution or ordinance stating the millage rate to be levied. The resolution or ordinance shall state the percent, if any, by which the millage rate to be levied exceeds the rolled-

back rate computed pursuant to subsection (1), which shall be characterized as the percentage increase in property taxes adopted by the governing body. The adoption of the budget 

and the millage-levy resolution or ordinance shall be by separate votes. For each taxing authority levying millage, the name of the taxing authority, the rolled-back rate, the percentage 

increase, and the millage rate to be levied shall be publicly announced prior to the adoption of the millage-levy resolution or ordinance. In no event may the millage rate adopted 

pursuant to this paragraph exceed the millage rate tentatively adopted pursuant to paragraph (c). If the rate tentatively adopted pursuant to paragraph (c) exceeds the proposed rate 

provided to the property appraiser pursuant to paragraph (b), or as subsequently adjusted pursuant to subsection (11), each taxpayer within the jurisdiction of the taxing authority shall 

be sent notice by first-class mail of his or her taxes under the tentatively adopted millage rate and his or her taxes under the previously proposed rate. The notice must be prepared by 

the property appraiser, at the expense of the taxing authority, and must generally conform to the requirements of s. 200.069. If such additional notice is necessary, its mailing must 

precede the hearing held pursuant to this paragraph by not less than 10 days and not more than 15 days.  

(e)1.  In the hearings required pursuant to paragraphs (c) and (d), the first substantive issue discussed shall be the percentage increase in millage over the rolled-back rate necessary 

to fund the budget, if any, and the specific purposes for which ad valorem tax revenues are being increased. During such discussion, the governing body shall hear comments 

regarding the proposed increase and explain the reasons for the proposed increase over the rolled-back rate. The general public shall be allowed to speak and to ask questions prior 

to adoption of any measures by the governing body. The governing body shall adopt its tentative or final millage rate prior to adopting its tentative or final budget.  

2.  These hearings shall be held after 5 p.m. if scheduled on a day other than Saturday. No hearing shall be held on a Sunday. The county commission shall not schedule its hearings 

on days scheduled for hearings by the school board. The hearing dates scheduled by the county commission and school board shall not be utilized by any other taxing authority within 

the county for its public hearings. A multicounty taxing authority shall make every reasonable effort to avoid scheduling hearings on days utilized by the counties or school districts 

within its jurisdiction. Tax levies and budgets for dependent special taxing districts shall be adopted at the hearings for the taxing authority to which such districts are dependent, 

following such discussion and adoption of levies and budgets for the superior taxing authority. A taxing authority may adopt the tax levies for all of its dependent special taxing districts, 

and may adopt the budgets for all of its dependent special taxing districts, by a single unanimous vote. However, if a member of the general public requests that the tax levy or budget 

of a dependent special taxing district be separately discussed and separately adopted, the taxing authority shall discuss and adopt that tax levy or budget separately. If, due to 

circumstances beyond the control of the taxing authority, the hearing provided for in paragraph (d) is recessed, the taxing authority shall publish a notice in a newspaper of general 

paid circulation in the county. The notice shall state the time and place for the continuation of the hearing and shall be published at least 2 days but not more than 5 days prior to the 

date the hearing will be continued.  

(f)1.  Notwithstanding any provisions of paragraph (c) to the contrary, each school district shall advertise its intent to adopt a tentative budget in a newspaper of general circulation 

pursuant to subsection (3) within 29 days of certification of value pursuant to subsection (1). Not less than 2 days or more than 5 days thereafter, the district shall hold a public hearing 

on the tentative budget pursuant to the applicable provisions of paragraph (c).  

2.  Notwithstanding any provisions of paragraph (b) to the contrary, each school district shall advise the property appraiser of its recomputed proposed millage rate within 35 days of 

certification of value pursuant to subsection (1). The recomputed proposed millage rate of the school district shall be considered its proposed millage rate for the purposes of 

paragraph (b).  

3.  Notwithstanding any provisions of paragraph (d) to the contrary, each school district shall hold a public hearing to finalize the budget and adopt a millage rate within 80 days of 

certification of value pursuant to subsection (1), but not earlier than 65 days after certification. The hearing shall be held in accordance with the applicable provisions of paragraph (d), 

except that a newspaper advertisement need not precede the hearing.  

(g)  Notwithstanding other provisions of law to the contrary, a taxing authority may:  
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1.  Expend moneys based on its tentative budget after adoption pursuant to paragraph (c) and until such time as its final budget is adopted pursuant to paragraph (d), only if the fiscal 

year of the taxing authority begins prior to adoption of the final budget or, in the case of a school district, if the fall term begins prior to adoption of the final budget; or  

2.  Readopt its prior year's adopted final budget, as amended, and expend moneys based on that budget until such time as its tentative budget is adopted pursuant to paragraph (c), 

only if the fiscal year of the taxing authority begins prior to adoption of the tentative budget. The readopted budget shall be adopted by resolution without notice pursuant to this section 

at a duly constituted meeting of the governing body.  

(3)  The advertisement shall be no less than one-quarter page in size of a standard size or a tabloid size newspaper, and the headline in the advertisement shall be in a type no 

smaller than 18 point. The advertisement shall not be placed in that portion of the newspaper where legal notices and classified advertisements appear. The advertisement shall be 

published in a newspaper of general paid circulation in the county or in a geographically limited insert of such newspaper. The geographic boundaries in which such insert is circulated 

shall include the geographic boundaries of the taxing authority. It is the legislative intent that, whenever possible, the advertisement appear in a newspaper that is published at least 5 

days a week unless the only newspaper in the county is published less than 5 days a week, or that the advertisement appear in a geographically limited insert of such newspaper 

which insert is published throughout the taxing authority's jurisdiction at least twice each week. It is further the legislative intent that the newspaper selected be one of general interest 

and readership in the community and not one of limited subject matter, pursuant to chapter 50.  

(a)  For taxing authorities other than school districts which have tentatively adopted a millage rate in excess of 100 percent of the rolled-back rate computed pursuant to subsection (1), 

the advertisement shall be in the following form:  

NOTICE OF PROPOSED TAX INCREASE 

 

The  (name of the taxing authority)  has tentatively adopted a measure to increase its property tax levy.  

 

Last year's property tax levy:  

A.  Initially proposed tax levy ............ $XX,XXX,XXX  

B.  Less tax reductions due to Value Adjustment Board and other assessment changes ............ ($XX,XXX,XXX)  

C.  Actual property tax levy ............ $XX,XXX,XXX  

 

This year's proposed tax levy ............ $XX,XXX,XXX  

All concerned citizens are invited to attend a public hearing on the tax increase to be held on  (date and time)  at  (meeting place) .  

A FINAL DECISION on the proposed tax increase and the budget will be made at this hearing.  

(b)  In all instances in which the provisions of paragraph (a) are inapplicable for taxing authorities other than school districts, the advertisement shall be in the following form:  

NOTICE OF BUDGET HEARING 
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The  (name of taxing authority)  has tentatively adopted a budget for  (fiscal year) . A public hearing to make a FINAL DECISION on the budget AND TAXES will be held on  (date and 

time)  at  (meeting place) .  

(c)  For school districts which have proposed a millage rate in excess of 100 percent of the rolled-back rate computed pursuant to subsection (1) and which propose to levy nonvoted 

millage in excess of the minimum amount required pursuant to s. 1011.60(6), the advertisement shall be in the following form:  

NOTICE OF PROPOSED TAX INCREASE 

 

The  (name of school district)  will soon consider a measure to increase its property tax levy.  

 

Last year's property tax levy:  

A.  Initially proposed tax levy ............ $XX,XXX,XXX  

B.  Less tax reductions due to Value Adjustment Board and other assessment changes ............ ($XX,XXX,XXX)  

C.  Actual property tax levy ............ $XX,XXX,XXX  

 

This year's proposed tax levy ............ $XX,XXX,XXX  

A portion of the tax levy is required under state law in order for the school board to receive $ (amount A)  in state education grants. The required portion has  (increased or decreased)  

by  (amount B)  percent and represents approximately  (amount C)  of the total proposed taxes.  

The remainder of the taxes is proposed solely at the discretion of the school board.  

All concerned citizens are invited to a public hearing on the tax increase to be held on  (date and time)  at  (meeting place) .  

A DECISION on the proposed tax increase and the budget will be made at this hearing.  

1.  AMOUNT A shall be an estimate, provided by the Department of Education, of the amount to be received in the current fiscal year by the district from state appropriations for the 

Florida Education Finance Program.  

2.  AMOUNT B shall be the percent increase over the rolled-back rate necessary to levy only the required local effort in the current fiscal year, computed as though in the preceding 

fiscal year only the required local effort was levied.  

3.  AMOUNT C shall be the quotient of required local-effort millage divided by the total proposed nonvoted millage, rounded to the nearest tenth and stated in words; however, the 

stated amount shall not exceed nine-tenths.  
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(d)  For school districts which have proposed a millage rate in excess of 100 percent of the rolled-back rate computed pursuant to subsection (1) and which propose to levy as 

nonvoted millage only the minimum amount required pursuant to s. 1011.60(6), the advertisement shall be the same as provided in paragraph (c), except that the second and third 

paragraphs shall be replaced with the following paragraph:  

This increase is required under state law in order for the school board to receive $ (amount A)  in state education grants.  

(e)  In all instances in which the provisions of paragraphs (c) and (d) are inapplicable for school districts, the advertisement shall be in the following form:  

NOTICE OF BUDGET HEARING 

 

The  (name of school district)  will soon consider a budget for  (fiscal year) . A public hearing to make a DECISION on the budget AND TAXES will be held on  (date and time)  at 

 (meeting place) .  

(f)  In lieu of publishing the notice set out in this subsection, the taxing authority may mail a copy of the notice to each elector residing within the jurisdiction of the taxing authority.  

(g)  In the event that the mailing of the notice of proposed property taxes is delayed beyond September 3 in a county, any multicounty taxing authority which levies ad valorem taxes 

within that county shall advertise its intention to adopt a tentative budget and millage rate in a newspaper of paid general circulation within that county, as provided in this subsection, 

and shall hold the hearing required pursuant to paragraph (2)(c) not less than 2 days or more than 5 days thereafter, and not later than September 18. The advertisement shall be in 

the following form, unless the proposed millage rate is less than or equal to the rolled-back rate, computed pursuant to subsection (1), in which case the advertisement shall be as 

provided in paragraph (e):  

NOTICE OF TAX INCREASE 

 

The  (name of the taxing authority)  proposes to increase its property tax levy by  (percentage of increase over rolled-back rate)  percent.  

All concerned citizens are invited to attend a public hearing on the proposed tax increase to be held on  (date and time)  at  (meeting place) .  

(h)  In no event shall any taxing authority add to or delete from the language of the advertisements as specified herein unless expressly authorized by law, except that, if an increase in 

ad valorem tax rates will affect only a portion of the jurisdiction of a taxing authority, advertisements may include a map or geographical description of the area to be affected and the 

proposed use of the tax revenues under consideration. The advertisements required herein shall not be accompanied, preceded, or followed by other advertising or notices which 

conflict with or modify the substantive content prescribed herein.  

(i)  The advertisements required pursuant to paragraphs (b) and (e) need not be one-quarter page in size or have a headline in type no smaller than 18 point.  

(j)  The amounts to be published as percentages of increase over the rolled-back rate pursuant to this subsection shall be based on aggregate millage rates and shall exclude voted 

millage levies unless expressly provided otherwise in this subsection.  
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(k)  Any taxing authority which will levy an ad valorem tax for an upcoming budget year but does not levy an ad valorem tax currently shall, in the advertisement specified in paragraph 

(a), paragraph (c), paragraph (d), or paragraph (g), replace the phrase "increase its property tax levy by  (percentage of increase over rolled-back rate)  percent" with the phrase 

"impose a new property tax levy of $ (amount)  per $1,000 value."  

(l)  Any advertisement required pursuant to this section shall be accompanied by an adjacent notice meeting the budget summary requirements of s. 129.03(3)(b). Except for those 

taxing authorities proposing to levy ad valorem taxes for the first time, the following statement shall appear in the budget summary in boldfaced type immediately following the heading, 

if the applicable percentage is greater than zero:  

THE PROPOSED OPERATING BUDGET EXPENDITURES OF  (name of taxing authority)  ARE  (percent rounded to one decimal place)  MORE THAN LAST YEAR'S TOTAL 

OPERATING EXPENDITURES.  

 

 

For purposes of this paragraph, "proposed operating budget expenditures" or "operating expenditures" means all moneys of the local government, including dependent special 

districts, that:  

1.  Were or could be expended during the applicable fiscal year, or  

2.  Were or could be retained as a balance for future spending in the fiscal year.  

 

 

Provided, however, those moneys held in or used in trust, agency, or internal service funds, and expenditures of bond proceeds for capital outlay or for advanced refunded debt 

principal, shall be excluded.  

(4)  The resolution or ordinance approved in the manner provided for in this section shall be forwarded to the property appraiser and the tax collector within 3 days after the adoption of 

such resolution or ordinance. No millage other than that approved by referendum may be levied until the resolution or ordinance to levy required in subsection (2) is approved by the 

governing board of the taxing authority and submitted to the property appraiser and the tax collector. The receipt of the resolution or ordinance by the property appraiser shall be 

considered official notice of the millage rate approved by the taxing authority, and that millage rate shall be the rate applied by the property appraiser in extending the rolls pursuant to 

s. 193.122, subject to the provisions of subsection (6). These submissions shall be made within 101 days of certification of value pursuant to subsection (1).  

(5)  Beginning in the 2009-2010 fiscal year and in each year thereafter:  

(a)  The maximum millage rate that a county, municipality, special district dependent to a county or municipality, municipal service taxing unit, or independent special district may levy 

is a rolled-back rate based on the amount of taxes which would have been levied in the prior year if the maximum millage rate had been applied, adjusted for growth in per capita 

Florida personal income, unless a higher rate is adopted, in which case the maximum is the adopted rate. The maximum millage rate applicable to a county authorized to levy a county 

public hospital surtax under s. 212.055 shall exclude the revenues required to be contributed to the county public general hospital for the purposes of making the maximum millage rate 

calculation, but shall be added back to the maximum millage rate allowed after the roll back has been applied. A higher rate may be adopted only under the following conditions:  

1.  A rate of not more than 110 percent of the rolled-back rate based on the previous year's maximum millage rate, adjusted for growth in per capita Florida personal income, may be 

adopted if approved by a two-thirds vote of the governing body of the county, municipality, or independent district; or  

2.  A rate in excess of 110 percent may be adopted if approved by a unanimous vote of the governing body of the county, municipality, or independent district or by a three-fourths vote 

if the governing body has nine or more members or if the rate is approved by a referendum.  
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(b)  The millage rate of a county or municipality, municipal service taxing unit of that county, and any special district dependent to that county or municipality may exceed the maximum 

millage rate calculated pursuant to this subsection if the total county ad valorem taxes levied or total municipal ad valorem taxes levied do not exceed the maximum total county ad 

valorem taxes levied or maximum total municipal ad valorem taxes levied respectively. Voted millage and taxes levied by a municipality or independent special district that has levied 

ad valorem taxes for less than 5 years are not subject to this limitation. Total taxes levied may exceed the maximum calculated pursuant to subsection (6) as a result of an increase in 

taxable value above that certified in subsection (1) if such increase is less than the percentage amounts contained in subsection (6); however, if such increase in taxable value 

exceeds the percentage amounts contained in this subsection, millage rates subject to this subsection, s. 200.185, or s. 200.186 must be reduced so that total taxes levied do not 

exceed the maximum.  

 

Any unit of government operating under a home rule charter adopted pursuant to ss. 10, 11, and 24, Art. VIII of the State Constitution of 1885, as preserved by s. 6(e), Art. VIII of the 

State Constitution of 1968, which is granted the authority in the State Constitution to exercise all the powers conferred now or hereafter by general law upon municipalities and which 

exercises such powers in the unincorporated area shall be recognized as a municipality under this subsection.  

(6)  Prior to extension of the rolls pursuant to s. 193.122, the property appraiser shall notify each taxing authority of the aggregate change in the assessment roll, if any, from that 

certified pursuant to subsection (1), including, but not limited to, those changes which result from actions by the value adjustment board or from corrections of errors in the assessment 

roll. Municipalities, counties, school boards, and water management districts may adjust administratively their adopted millage rate without a public hearing if the taxable value within 

the jurisdiction of the taxing authority as certified pursuant to subsection (1) is at variance by more than 1 percent with the taxable value shown on the roll to be extended. Any other 

taxing authority may adjust administratively its adopted millage rate without a public hearing if the taxable value within the jurisdiction of the taxing authority as certified pursuant to 

subsection (1) is at variance by more than 3 percent with the taxable value shown on the roll to be extended. The adjustment shall be such that the taxes computed by applying the 

adopted rate against the certified taxable value are equal to the taxes computed by applying the adjusted adopted rate to the taxable value on the roll to be extended. However, no 

adjustment shall be made to levies required by law to be a specific millage amount. Not later than 3 days after receipt of notification pursuant to this subsection, each affected taxing 

authority shall certify to the property appraiser its adjusted adopted rate. Failure to so certify shall constitute waiver of the adjustment privilege.  

(7)  Nothing contained in this section shall serve to extend or authorize any millage in excess of the maximum millage permitted by law or prevent the reduction of millage.  

(8)  The property appraiser shall deliver to the presiding officer of each taxing authority within the county, on June 1, an estimate of the total assessed value of nonexempt property for 

the current year for budget planning purposes.  

(9)  Multicounty taxing authorities are subject to the provisions of this section. The term "taxable value" means the taxable value of all property subject to taxation by the authority. If a 

multicounty taxing authority has not received a certification pursuant to subsection (1) from a county by July 15, it shall compute its proposed millage rate and rolled-back rate based 

upon estimates of taxable value supplied by the Department of Revenue. All dates for public hearings and advertisements specified in this section shall, with respect to multicounty 

taxing authorities, be computed as though certification of value pursuant to subsection (1) were made July 1. The multicounty district shall add the following sentence to the 

advertisement set forth in paragraphs (3)(a) and (g): This tax increase is applicable to  (name of county or counties) .  

(10)(a)  In addition to the notice required in subsection (3), a district school board shall publish a second notice of intent to levy additional taxes under s. 1011.71(2). Such notice shall 

specify the projects or number of school buses anticipated to be funded by such additional taxes and shall be published in the size, within the time periods, adjacent to, and in 

substantial conformity with the advertisement required under subsection (3). The projects shall be listed in priority within each category as follows: construction and remodeling; 

maintenance, renovation, and repair; motor vehicle purchases; new and replacement equipment; payments for educational facilities and sites due under a lease-purchase agreement; 

payments for renting and leasing educational facilities and sites; payments of loans approved pursuant to ss. 1011.14 and 1011.15; payment of costs of compliance with environmental 

statutes and regulations; payment of premiums for property and casualty insurance necessary to insure the educational and ancillary plants of the school district; payment of costs of 

leasing relocatable educational facilities; and payments to private entities to offset the cost of school buses pursuant to s. 1011.71(2)(i). The additional notice shall be in the following 

form, except that if the district school board is proposing to levy the same millage under s. 1011.71(2) which it levied in the prior year, the words "continue to" shall be inserted before 

the word "impose" in the first sentence, and except that the second sentence of the second paragraph shall be deleted if the district is advertising pursuant to paragraph (3)(e):  
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NOTICE OF TAX FOR SCHOOL  

CAPITAL OUTLAY 

 

The  (name of school district)  will soon consider a measure to impose a  (number)  mill property tax for the capital outlay projects listed herein.  

This tax is in addition to the school board's proposed tax of  (number)  mills for operating expenses and is proposed solely at the discretion of the school board. THE PROPOSED 

COMBINED SCHOOL BOARD TAX INCREASE FOR BOTH OPERATING EXPENSES AND CAPITAL OUTLAY IS SHOWN IN THE ADJACENT NOTICE.  

The capital outlay tax will generate approximately $ (amount) , to be used for the following projects:  

 (list of capital outlay projects)  

 

All concerned citizens are invited to a public hearing to be held on  (date and time)  at  (meeting place) .  

A DECISION on the proposed CAPITAL OUTLAY TAXES will be made at this hearing.  

(b)  In the event a school district needs to amend the list of capital outlay projects previously advertised and adopted, a notice of intent to amend the notice of tax for school capital 

outlay shall be published in conformity with the advertisement required in subsection (3). A public hearing to adopt the amended project list shall be held not less than 2 days nor more 

than 5 days after the day the advertisement is first published. The projects should be listed under each category of new, amended, or deleted projects in the same order as required in 

paragraph (a). The notice shall appear in the following form, except that any of the categories of new, amended, or deleted projects may be omitted if not appropriate for the changes 

proposed:  

AMENDED NOTICE OF TAX FOR 

 

SCHOOL CAPITAL OUTLAY 

 

The School Board of  (name)  County will soon consider a measure to amend the use of property tax for the capital outlay projects previously advertised for the  (year)  to  (year)  

school year.  

New projects to be funded:  

 (list of capital outlay projects)  
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Amended projects to be funded:  

 (list of capital outlay projects)  

 

Projects to be deleted:  

 (list of capital outlay projects)  

 

All concerned citizens are invited to a public hearing to be held on  (date and time)  at  (meeting place) .  

A DECISION on the proposed amendment to the projects funded from CAPITAL OUTLAY TAXES will be made at this meeting.  

(11)  Notwithstanding the provisions of paragraph (2)(b) and s. 200.069(4)(c) to the contrary, the proposed millage rates provided to the property appraiser by the taxing authority, 

except for millage rates adopted by referendum, for rates authorized by s. 1011.71, and for rates required by law to be in a specified millage amount, shall be adjusted in the event that 

a review notice is issued pursuant to s. 193.1142(4) and the taxable value on the approved roll is at variance with the taxable value certified pursuant to subsection (1). The adjustment 

shall be made by the property appraiser, who shall notify the taxing authorities affected by the adjustment within 5 days of the date the roll is approved pursuant to s. 193.1142(4). The 

adjustment shall be such as to provide for no change in the dollar amount of taxes levied from that initially proposed by the taxing authority.  

(12)  The time periods specified in this section shall be determined by using the date of certification of value pursuant to subsection (1) or July 1, whichever date is later, as day 1. The 

time periods shall be considered directory and may be shortened, provided:  

(a)  No public hearing which is preceded by a mailed notice occurs earlier than 10 days following the mailing of such notice;  

(b)  Any public hearing preceded by a newspaper advertisement is held not less than 2 days or more than 5 days following publication of such advertisement; and  

(c)  The property appraiser coordinates such shortening of time periods and gives written notice to all affected taxing authorities; however, no taxing authority shall be denied its right to 

the full time periods allowed in this section.  

(13)(a)  Any taxing authority in violation of this section, other than subsection (5), shall be subject to forfeiture of state funds otherwise available to it for the 12 months following a 

determination of noncompliance by the Department of Revenue.  

(b)  Within 30 days of the deadline for certification of compliance required by s. 200.068, the department shall notify any taxing authority in violation of this section, other than 

subsection (5), that it is subject to paragraph (c). Except for revenues from voted levies or levies imposed pursuant to s. 1011.60(6), the revenues of any taxing authority in violation of 

this section, other than subsection (5), collected in excess of the rolled-back rate shall be held in escrow until the process required by paragraph (c) is completed and approved by the 

department. The department shall direct the tax collector to so hold such funds.  

(c)  Any taxing authority so noticed by the department shall repeat the hearing and notice process required by paragraph (2)(d), except that:  

1.  The advertisement shall appear within 15 days of notice from the department.  
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2.  The advertisement, in addition to meeting the requirements of subsection (3), shall contain the following statement in boldfaced type immediately after the heading:  

THE PREVIOUS NOTICE PLACED BY THE  (name of taxing authority)  HAS BEEN DETERMINED BY THE DEPARTMENT OF REVENUE TO BE IN VIOLATION OF THE LAW, 

NECESSITATING THIS SECOND NOTICE.  

3.  The millage newly adopted at this hearing shall not be forwarded to the tax collector or property appraiser and may not exceed the rate previously adopted.  

4.  If the newly adopted millage is less than the amount previously forwarded pursuant to subsection (4), any moneys collected in excess of the new levy shall be held in reserve until 

the subsequent fiscal year and shall then be utilized to reduce ad valorem taxes otherwise necessary.  

(d)  If any county or municipality, dependent special district of such county or municipality, or municipal service taxing unit of such county is in violation of subsection (5), s. 200.185, or 

s. 200.186 because total county or municipal ad valorem taxes exceeded the maximum total county or municipal ad valorem taxes, respectively, that county or municipality shall forfeit 

the distribution of local government half-cent sales tax revenues during the 12 months following a determination of noncompliance by the Department of Revenue as described in s. 

218.63(3) and this subsection. If the executive director of the Department of Revenue determines that any county or municipality, dependent special district of such county or 

municipality, or municipal service taxing unit of such county is in violation of subsection (5), s. 200.185, or s. 200.186, the Department of Revenue and the county or municipality, 

dependent special district of such county or municipality, or municipal service taxing unit of such county shall follow the procedures set forth in this paragraph or paragraph (e). During 

the pendency of any procedure under paragraph (e) or any administrative or judicial action to challenge any action taken under this subsection, the tax collector shall hold in escrow 

any revenues collected by the noncomplying county or municipality, dependent special district of such county or municipality, or municipal service taxing unit of such county in excess 

of the amount allowed by subsection (5), s. 200.185, or s. 200.186, as determined by the executive director. Such revenues shall be held in escrow until the process required by 

paragraph (e) is completed and approved by the department. The department shall direct the tax collector to so hold such funds. If the county or municipality, dependent special district 

of such county or municipality, or municipal service taxing unit of such county remedies the noncompliance, any moneys collected in excess of the new levy or in excess of the amount 

allowed by subsection (5), s. 200.185, or s. 200.186 shall be held in reserve until the subsequent fiscal year and shall then be used to reduce ad valorem taxes otherwise necessary. If 

the county or municipality, dependent special district of such county or municipality, or municipal service taxing unit of such county does not remedy the noncompliance, the provisions 

of s. 218.63 shall apply.  

(e)  The following procedures shall be followed when the executive director notifies any county or municipality, dependent special district of such county or municipality, or municipal 

service taxing unit of such county that he or she has determined that such taxing authority is in violation of subsection (5), s. 200.185, or s. 200.186:  

1.  Within 30 days after the deadline for certification of compliance required by s. 200.068, the executive director shall notify any such county or municipality, dependent special district 

of such county or municipality, or municipal service taxing unit of such county of his or her determination regarding subsection (5), s. 200.185, or s. 200.186 and that such taxing 

authority is subject to subparagraph 2.  

2.  Any taxing authority so noticed by the executive director shall repeat the hearing and notice process required by paragraph (2)(d), except that:  

a.  The advertisement shall appear within 15 days after notice from the executive director.  

b.  The advertisement, in addition to meeting the requirements of subsection (3), must contain the following statement in boldfaced type immediately after the heading:  

THE PREVIOUS NOTICE PLACED BY THE  (name of taxing authority)  HAS BEEN DETERMINED BY THE DEPARTMENT OF REVENUE TO BE IN VIOLATION OF THE LAW, 

NECESSITATING THIS SECOND NOTICE.  
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c.  The millage newly adopted at such hearing shall not be forwarded to the tax collector or property appraiser and may not exceed the rate previously adopted or the amount allowed 

by subsection (5), s. 200.185, or s. 200.186. Each taxing authority provided notice pursuant to this paragraph shall recertify compliance with this chapter as provided in this section 

within 15 days after the adoption of a millage at such hearing.  

d.  The determination of the executive director shall be superseded if the executive director determines that the county or municipality, dependent special district of such county or 

municipality, or municipal service taxing unit of such county has remedied the noncompliance. Such noncompliance shall be determined to be remedied if any such taxing authority 

provided notice by the executive director pursuant to this paragraph adopts a new millage that does not exceed the maximum millage allowed for such taxing authority under 

paragraph (5)(a), s. 200.185(1)-(5), or s. 200.186(1), or if any such county or municipality, dependent special district of such county or municipality, or municipal service taxing unit of 

such county adopts a lower millage sufficient to reduce the total taxes levied such that total taxes levied do not exceed the maximum as provided in paragraph (5)(b), s. 200.185(8), or 

s. 200.186(3).  

e.  If any such county or municipality, dependent special district of such county or municipality, or municipal service taxing unit of such county has not remedied the noncompliance or 

recertified compliance with this chapter as provided in this paragraph, and the executive director determines that the noncompliance has not been remedied or compliance has not 

been recertified, the county or municipality shall forfeit the distribution of local government half-cent sales tax revenues during the 12 months following a determination of 

noncompliance by the Department of Revenue as described in s. 218.63(2) and (3) and this subsection.  

f.  The determination of the executive director is not subject to chapter 120.  

(14)(a)  If the notice of proposed property taxes mailed to taxpayers under this section contains an error, the property appraiser, in lieu of mailing a corrected notice to all taxpayers, 

may correct the error by mailing a short form of the notice to those taxpayers affected by the error and its correction. The notice shall be prepared by the property appraiser at the 

expense of the taxing authority which caused the error or at the property appraiser's expense if he or she caused the error. The form of the notice must be approved by the executive 

director of the Department of Revenue or the executive director's designee. If the error involves only the date and time of the public hearings required by this section, the property 

appraiser, with the permission of the taxing authority affected by the error, may correct the error by advertising the corrected information in a newspaper of general circulation in the 

county as provided in subsection (3).  

(b)  Errors that may be corrected in this manner are:  

1.  Incorrect location, time, or date of a public hearing.  

2.  Incorrect assessed, exempt, or taxable value.  

3.  Incorrect amount of taxes as reflected in column one, column two, or column three of the notice; and  

4.  Any other error as approved by the executive director of the Department of Revenue or the executive director's designee.  

(15)  The provisions of this section shall apply to all taxing authorities in this state which levy ad valorem taxes, and shall control over any special law which is inconsistent or in conflict 

with this section, except to the extent the special law expressly exempts a taxing authority from the provisions of this section. This subsection is a clarification of existing law, and in the 

absence of such express exemption, no past or future budget or levy of taxes shall be set aside upon the ground that the taxing authority failed to comply with any special law 

prescribing a schedule or procedure for such adoption which is inconsistent or in conflict with the provisions of this section.  

History.--s. 13, ch. 73-172; s. 16, ch. 74-234; ss. 1, 2, ch. 75-68; s. 19, ch. 76-133; s. 1, ch. 77-102; s. 1, ch. 77-174; s. 1, ch. 78-228; ss. 2, 9, ch. 80-261; s. 25, ch. 80-274; s. 14, ch. 

82-154; s. 12, ch. 82-208; ss. 4, 11, 25, 72, 80, ch. 82-226; s. 5, ch. 82-388; s. 2, ch. 82-399; s. 28, ch. 83-204; s. 61, ch. 83-217; s. 2, ch. 84-164; s. 20, ch. 84-356; s. 1, ch. 86-190; s. 
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12, ch. 86-300; s. 5, ch. 87-284; s. 13, ch. 88-216; s. 2, ch. 88-223; s. 14, ch. 90-241; ss. 136, 165, ch. 91-112; s. 8, ch. 91-295; s. 1, ch. 92-163; ss. 5, 15, ch. 93-132; s. 25, ch. 93-

233; s. 1, ch. 93-241; s. 52, ch. 94-232; s. 4, ch. 94-344; s. 41, ch. 94-353; s. 1481, ch. 95-147; s. 2, ch. 95-359; ss. 1, 2, 3, ch. 96-211; s. 1, ch. 98-32; s. 1, ch. 98-53; s. 18, ch. 99-6; 

s. 11, ch. 2002-18; s. 911, ch. 2002-387; s. 2, ch. 2004-346; s. 3, ch. 2007-194; ss. 2, 33, ch. 2007-321.  

1
Note.--  

A.  Section 9, ch. 2007-321, provides that "[t]he executive director of the Department of Revenue is authorized, and all conditions are deemed met, to adopt emergency rules under ss. 

120.536(1) and 120.54(4), Florida Statutes, for the purpose of implementing this act. Notwithstanding any other provision of law, such emergency rules shall remain in effect for 18 

months after the date of adoption and may be renewed during the pendency of procedures to adopt rules addressing the subject of the emergency rules."  

B.  Section 10, ch. 2007-321, provides that "[t]o the extent that the deadlines and timeframes in current law are inconsistent with implementing the requirements of this act, the 

executive director of the Department of Revenue may extend the time periods specified by statute or rule for the local government millage and budget adoption process for the 2007 

calendar year. The executive director of the Department of Revenue may grant such extensions at his or her own initiation or at the written request of a local government. Such 

extensions may not exceed 21 calendar days."  
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FLORIDA STATUTES – CHAPTER 200.068 

TAXATION AND FINANCE 

 

 

 

 

200.068  Certification of compliance with this chapter.--Not later than 30 days following adoption of an ordinance or resolution establishing a property tax levy, each taxing 

authority shall certify compliance with the provisions of this chapter to the Department of Revenue. In addition to a statement of compliance, such certification shall include a 

copy of the ordinance or resolution so adopted; a copy of the certification of value showing rolled-back millage and proposed millage rates, as provided to the property appraiser 

pursuant to s. 200.065(1) and (2)(b); maximum millage rates calculated pursuant to s. 200.065(5), s. 200.185, or s. 200.186, together with values and calculations upon which 

the maximum millage rates are based; and a certified copy of the advertisement, as published pursuant to s. 200.065(3). In certifying compliance, the governing body of the 

county shall also include a certified copy of the notice required under s. 194.037. However, if the value adjustment board completes its hearings after the deadline for 

certification under this section, the county shall submit such copy to the department not later than 30 days following completion of such hearings.  

History.--s. 6, ch. 82-226; s. 30, ch. 83-204; s. 166, ch. 91-112; ss. 7, 21, ch. 95-272; s. 7, ch. 97-287; s. 3, ch. 2007-321.  
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FLORIDA STATUTES – CHAPTER 166.241 

MUNICIPALITIES 

 

166.241 Fiscal years, budgets, and budget amendments.— (1) Each municipality shall establish a fiscal year beginning October 1 of each 

year and ending September 30 of the following year. 

(2) The governing body of each municipality shall adopt a budget each fiscal year. The budget must be adopted by ordinance or resolution 

unless otherwise specified in the respective municipality’s charter. The amount available from taxation and other sources, including balances 

brought forward from prior fiscal years, must equal the total appropriations for expenditures and reserves. At a minimum, the adopted budget 

must show for each fund, as required by law and sound financial practices, budgeted revenues and expenditures by organizational unit which 

are at least at the level of detail required for the annual financial report under s. 218.32(1). The adopted budget must regulate expenditures 

of the municipality, and an officer of a municipal government may not expend or contract for expenditures in any fiscal year except pursuant 

to the adopted budget. 

(3) The tentative budget must be posted on the municipality’s official website at least 2 days before the budget hearing, held pursuant to 

s. 200.065 or other law, to consider such budget. The final adopted budget must be posted on the municipality’s official website within 30 days 

after adoption. If the municipality does not operate an official website, the municipality must, within a reasonable period of time as 

established by the county or counties in which the municipality is located, transmit the tentative budget and final budget to the manager or 

administrator of such county or counties who shall post the budgets on the county’s website. 

(4) The governing body of each municipality at any time within a fiscal year or within 60 days following the end of the fiscal year may 

amend a budget for that year as follows: 

(a) Appropriations for expenditures within a fund may be decreased or increased by motion recorded in the minutes if the total 

appropriations of the fund is not changed. 

(b) The governing body may establish procedures by which the designated budget officer may authorize budget amendments if the total 

appropriations of the fund is not changed. 

(c) If a budget amendment is required for a purpose not specifically authorized in paragraph (a) or paragraph (b), the budget amendment 

must be adopted in the same manner as the original budget unless otherwise specified in the municipality’s charter. 
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FLORIDA STATUTES – CHAPTER 166.241 

MUNICIPALITIES 

 

(5) If the governing body of a municipality amends the budget pursuant to paragraph (4)(c), the adopted amendment must be posted on the 

official website of the municipality within 5 days after adoption. If the municipality does not operate an official website, the municipality 

must, within a reasonable period of time as established by the county or counties in which the municipality is located, transmit the adopted 

amendment to the manager or administrator of such county or counties who shall post the adopted amendment on the county’s website. 
History.—s. 1, ch. 73-129; s. 4, ch. 83-106; s. 6, ch. 96-324; s. 14, ch. 2004-305; s. 11, ch. 2011-144. 

 

Flagler County Board of County Commissioners 

                            FY 2015-2016

Flagler County Budget Page 9-64



 

BASIS OF BUDGETING AND REQUIREMENTS 

 

 

The legal basis for the preparation, adoption, and execution of the county budget is set forth in Chapter 129, Florida Statutes.  Legally adopted budgets are required for the 

governmental funds (i.e. the general fund, special revenue funds, debt service funds and capital projects funds).  Section 129.01(1), Florida Statutes requires that budgets be adopted 

on a basis consistent with generally accepted accounting principles.  Accordingly, the budgets for the general fund, special revenue funds, debt service funds and capital projects funds 

have been adopted on the modified accrual basis of accounting.  Under this approach, revenues are recognized in the accounting period in which they become measurable and 

available as net current assets.  Expenditures are recognized in the accounting period in which goods or services are received and the liability is incurred.  

Although there is no legal budget requirement for the preparation, adoption, and execution of budgets for the proprietary funds (i.e. the enterprise funds and internal service funds), in 

the interest of consistency, budgets are prepared for those funds, also on the modified accrual basis of accounting.  However, pursuant to generally accepted accounting principles, the 

enterprise funds and the internal service funds are accounted for on the full accrual basis of accounting.  Under this approach, revenues are recognized when they are earned and 

expenses are recognized when they are incurred.  Budget  to actual comparisons are not included for financial statement presentation purposes for any of the proprietary funds.   

In addition to the requirement set forth in Chapter 129 that budgets be adopted in conformity with generally accepted accounting principles, there are a number of additional 

requirements.  The adopted budget for each of the various funds must be balanced with revenues equaling appropriations.  However, no more than 95 percent of all revenues 

reasonably anticipated from all sources, including taxes to be levied, may be budgeted.  100% of the estimated balances to be brought forward at the beginning of the fiscal year may 

be budgeted.   

On the appropriations side, Chapter 129 permits the creation of the following reserves: 

1. A reserve for contingencies in a sum not to exceed 10 percent of the total of the budget. 

    

2. A reserve for cash balance to be carried over for the purpose of paying expenses from October 1 of the ensuing fiscal year until the time when the revenues for that year are 

expected to be available.  This reserve may be not more than 20 percent of the total receipts and balances of the budget; provided that for the debt service funds, this 

reserve may be not more than the total maturities of debt (both principal and interest) that will occur during the ensuing fiscal year, plus the sinking fund requirements, 

computed on a straight-line basis, for any outstanding obligations to be paid from the fund. 

 

3. A reserve for debt service which may not be greater than the total maturities of debt (both principal and interest) that will occur during the ensuing fiscal year, plus the sinking 

fund requirements, computed on a straight-line basis, for any outstanding obligations to be paid from the fund. 

 

4. A  reserve for future construction and improvements 
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Preparation

January

- Budget Workshop with the Board to set direction, and establish assumptions for fiscal year

- Capital Improvement Plan and Operating Budget Kickoffs

- Budget Information Training 

February

- Budget training classes

- Departmental preparation of budgets (including Capital Improvement Budgets) and Five Year

Capital Improvement Plan requests.

March

- All departments submit Operating Budgets (Including Capital Improvement Budgets) and

Five Year Capital Improvement Plan requests.

Review

- Begin budget reviews with Department Directors

April-May

- Administrative budget reviews with County Administrator

- Debt Workshop with Board of County Commissioners

June

- Budget submissions due from Constitutional Officers (including Capital Improvement 

budgets and Five Year Capital Improvement Plan)

- Receive Preliminary Tax Roll Information from Property Appraiser's Office

- Budget Workshops with the Board regarding the Tenative Budget

- Tenative Budget Public Hearing

Adoption

July

Submit County Administrator's Recommended Budget to the Board

- Receive Certified Tax Roll from Property Appraiser's Office

- Budget Reconciliation Workshops with the Board, Certification of Tenative Millage

rates, and set public hearing dates

                                     Budget Process Highlights
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August

- Mail Special Assessment Notices

- Final Public Hearing to adopt Special Assessment Rates & Rolls

September

- First Public Hearing to Adopt Tenative Millage Rates and the Budget in accordance with

the Truth In Millage (TRIM) requirements

- Second and Final Public Hearing to Adopt the Final Millage Rates and the Budget for the

Fiscal Year in accordance with the Truth In Millage (TRIM) Requirements, and adoption of

the Five Year Capital Improvement Plan.

                                     Budget Process Highlights
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GLOSSARY OF TERMS & ACRONYMS 

 
 

 

ABBREVIATIONS/ACRONYMS:                                  List of abbreviations and acronyms follows Glossary.                                         
 
ACTIVITY: Sub-organizational unit of a Division established to provide specialized service to citizens. 

 
ACCOUNTING SYSTEM: A system of financial record-keeping that records, classifies, and reports information on the financial status and 

operation of an organization. 
 
ACCRUAL BASIS: A method of accounting in which transactions are recognized when they occur, regardless of when cash is actually 

exchanged. 
 
ACCRUED EXPENDITURES: Charges incurred by a recipient during a given period requiring the provision of funds for: (1) goods and other tangible 

property received; (2) services performed by employees, contractors, sub-recipients, and other payees; and (3) other 
amounts becoming owed under programs for which no current services or performance is required. 

 
ACCRUED INCOME: Sum of: (1) earnings during a given period from (i) services performed by the recipient, and (ii) goods and other 

tangible property delivered to purchasers; and (2) amounts becoming owed to the recipient for which no current 
services or performance is required by the recipient. 

 
ACQUISITION COST OF EQUIPMENT: Net invoice price of the equipment, including the cost of modifications, attachments, accessories, or auxiliary 

apparatus necessary to make the property usable for the purpose for which it was acquired.  Other charges, such as 
the cost of installation, transportation, taxes, duty or protective in-transit insurance, shall be included or excluded from 
the unit acquisition cost in accordance with the recipient’s regular accounting practices. 

 
AD VALOREM TAX: The primary source of revenue for the County.  A tax levied on the assessed value (net of the exemption) of real or 

personal property.  This is commonly referred to as “Property Tax.”  The Property Appraiser determines the value of 
all taxable real property. 

 
ADOPTED BUDGET: The financial plan of revenues and expenditures as approved by the Board of County Commissioners at the 

beginning of the fiscal year. 
 
ADVANCE PAYMENT: A payment made to a recipient upon its request either before outlays are made by the recipient or through the use of 

predetermined payment schedules. 
 
ADVISORY COMMITTEE: A citizen’s board, or commission, appointed by the County Commissioners to review and recommend policies for 

specific programs and functional areas, such as Tourist Development, Libraries, Parks & Recreation and special 
service districts like the Daytona North Service District in Flagler County. 

 
AGENCY:  A principal unit of the county government or a governmental unit outside the county government which receives 

county funding. 
 
AGGREGATE MILLAGE RATE: A weighted average millage rate for the tax-supported funds including County-wide municipal services taxing funds.  

Voted debt service millages are not included in the aggregate millage. 
 
AMENDMENT: A change to an adopted budget that may increase or decrease a fund total. The change must be approved by the 

Board of County Commissioners. 
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GLOSSARY OF TERMS & ACRONYMS 

 
 

 

AMENDMENT 10 VALUE CAP:  The amount homesteaded properties can increase since Amendment 10 was implemented (Save Our Homes). 

 
AMORTIZATION:                                         The payment of an obligation in a series of installments or transfers or the reduction of the value of an asset by 

prorating its cost over a number of years. 
 
APPLICATION PACKAGE: A group of specific forms and documents for a specific funding opportunity which are used to apply for a grant. 

 
APPROPRIATION: An authorization by the County Commission to make expenditures and incur obligations from County funds for 

purposes approved by the Commission. 
 
ASSESSED VALUATION: A value established by the County Property Appraiser for real or personal property for the use as a basis for levying 

property taxes. 
 
ASSET: Resources owned or held by a government which has monetary value. 

 
AUDIT: A review of the County’s accounting system to ensure that financial records are accurate and in compliance with all 

legal requirements for handling of public funds, including state law. 
 
AWARD: Financial assistance that provides support or stimulation to accomplish a public purpose.  Awards include grants and 

other agreements in the form of money or property in lieu of money, by the Federal Government to an eligible 
recipient. 

 
BALANCED BUDGET: A financial plan for the operation of a program or organization for a specified period of time (fiscal year) that matches 

anticipated revenue with proposed expenditures.  A budget in which the income equals expenditures. 
 
BASE BUDGET: The amount programmed in the budget year for conducting the same program and performing the same services as 

are planned for the current year.  Normally, the only differences between the current-year budget and the base 
budget are costs that cannot be avoided such as salary increases for existing personnel.  All other costs are 
budgeted as service level adjustments. 

 
BOARD OF COUNTY COMMISSIONERS: The governing body of Flagler County composed of five persons elected County-wide from districts. 

 
BOND: A written promise to pay a sum of money at a specific date (called a maturity date) together with periodic interest 

detailed in a bond resolution. 
 
BOND FUNDS: The revenues derived from issuance of bonds used to finance capital projects. 

 
BUDGET: A financial plan for a specified period of time (fiscal year) that matches proposed expenditures with anticipated 

revenues. 
 
BUDGET ADJUSTMENT: A revision to the adopted budget occurring during the effective fiscal year as approved by the Board of County 

Commissioners via an amendment or transfer. 
 
BUDGET CALENDAR: The schedule of key dates involved in the process of adopting and executing the annual budget. 

 
BUDGET HEARING: The public hearing conducted by the Board of County Commissioners to consider and adopt an annual budget. 
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GLOSSARY OF TERMS & ACRONYMS 

 
 

 

 
BUDGET MESSAGE: A brief, written statement presented by the County Administrator to explain principal budget issues and to provide 

policy recommendations to the Board of County Commissioners. 
 
CAPITAL IMPROVEMENT PLAN: A document that identifies the costs, scheduling, and funding of various large capital items; i.e., buildings, roads, 

bridges, water and sewer systems.  The plan should identify costs associated with existing deficiencies versus 
capacity available for growth. 

 
CAPITAL OUTLAY: Appropriations for the acquisition or construction of physical assets with a life expectancy greater than one year and a 

cost greater than $1,000. 
 
CASH AND CASH EQUIVALENTS: The County’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 

investments, including restricted assets, with original maturities of three months or less from acquisition date. 
 
CASH BASIS: Method that recognizes revenues when cash is received and recognizes expenses when cash is paid out. In contrast, 

the accrual method recognizes revenues when goods or services are sold and recognizes expenses when obligations 
are incurred. 

 
CERTIFICATES OF PARTICIPATION (COPs): Certificates issued by a Trustee pursuant to a Trust Agreement, the proceeds from the sale of which shall be used to 

finance the acquisition, construction and installation of a project. 
 
CHART OF ACCOUNTS: A systematic structure for classifying similar financial transactions of the County. 

 
CLOSEOUT: Process by which the awarding grant agency determines that all applicable administrative actions and all required 

work of the award have been completed by the recipient and the awarding agency. 
 
COMMUNITY DEVELOPMENT  
BLOCK GRANT:                                       A flexible Federal entitlement program used to provide communities with resources to address a wide range of unique 

community development needs (CDBG). 
 
CONSTITUTIONAL OFFICERS: Elected officials that are funded in part or in total by the Board of County Commissioners, but maintain autonomy of 

their own offices.  The constitutional officers are the Clerk of the Circuit Court, the Property Appraiser, the Tax 
Collector, the Supervisor of Elections and the Sheriff. 

 
CONSUMER PRICE INDEX (CPI): Measures the prices of consumer goods and is a measure of U.S. Inflation.  The U.S. Department of Labor publishes 

the Consumer Price Index every month. 
 
CONTINGENCIES: A budgetary reserve to provide for an emergency or unanticipated expenditure during the fiscal year. OR-  An 

appropriation of funds to cover unforeseen events that occur during the fiscal year, such as federal mandates, short-
falls in revenue and unanticipated expenditures. 

 
CONTINUATION LEVEL BUDGET: The level of funding which enables an organization to provide the same amount of services in the following fiscal year 

as the organization provides in the current fiscal year.  Continuation level budgets should not include any inflationary 
increases unless specific rate increases have been established and approved as assumptions for the following 
year(s).  A continuation level budget does not necessarily provide funding for growth in demand of services. 
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GLOSSARY OF TERMS & ACRONYMS 

 
 

 

CONTRACTUAL SERVICE: A service rendered to the County by private firms, individuals or other County departments on a contract basis.  
 
COOPERATIVE AGREEMENT: An award of financial assistance that is used to enter into the same kind of relationship as a grant; and is 

distinguished from a grant in that it provides for substantial involvement between the Federal agency and the 
recipient in carrying out the activity contemplated by the award. 

 
COST ALLOCATION: The method used to charge non-general fund operations for their share of central administrative costs. 

 
COST SHARING OR MATCHING: The portion of project or program costs of a grant not borne by the Federal Government. 

 
COUNTY ADMINISTRATOR: The Chief Executive Officer of the County, appointed by the Board of County Commissioners. 

 
DEBT SERVICE: Payment of interest and principal on an obligation resulting from the issuance of bonds or other financing. 

 
DECISION UNITS:   Groups of inputs which make a measurable contribution to the achievement of an established department purpose-a 

purpose often dictated by law and/or defined by objectives and measured by service levels or units of output.  
Decision units build department budgets.  They are rank ordered in a hierarchical format. 

 
DEPARTMENT: A basic organizational unit of County government which is functionally unique in its service delivery and is comprised 

of more than one program. 
 
DEPRECIATION: A decrease or loss of value of an item due to age, wear, or market conditions.  Flagler County does not budget 

depreciation expense, but does budget for the related capital replacement during the year when the replacement or 
expenditure occurs. 

 
DEFICIT: The excess of expenditures over revenues during the fiscal year. 

 
DESIRED LEVEL BUDGET: The level of funding which enables an organization to provide additional or enhanced services in the following fiscal 

year as the organization provides in the current fiscal year.  Desired level budgets may include new initiatives or 
additional positions for growth or increased demand for services. 

 
DISCRETIONARY GRANT: A grant (or cooperative agreement) for which the Federal awarding agency generally may select the recipient from 

among all eligible recipients, may decide to make or not make an award based on the programmatic, technical, or 
scientific content of an application, and can decide the amount of funding to be awarded. 

 
DIVISION: A basic organizational unit of the County that is functionally unique in its service delivery. 
 
ENCUMBRANCE: An obligation in the form of a purchase order, contract, or formal agreement which is chargeable to an appropriation 

and for which a part of the appropriation is reserved.  The obligation ceases to be an encumbrance when the 
obligation is paid. 

 
ENTERPRISE FUND: A fund that pays for its costs of operations from user fees and does not generally receive property tax support.  

County enterprise funds include the Airport, Solid Waste/Landfill, Transportation and Utility Services. 
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EXEMPT, EXEMPTION, NONEXEMPT: Amounts determined by state law to be deducted from the assessed value of property for tax purposes.  Tax rates 

are applied to the balance; amounts remaining are called the nonexempt portion of the assessment. A 1980 
amendment to the Florida Constitution sets the exemptions for homestead at $25,000.  That means that a 
homeowner with property assessed at $50,000 would have to pay taxes on $25,000 of the assessment.  Newly 
eligible homeowners must apply for exemption by March 1.  Other exemptions apply to agricultural land and property 
owned by widows, the blind and permanently and totally disabled people who must meet income requirements. 

 
EXPENDITURE: Decrease in fund financial resources for the procurement of assets or the cost of goods and/or services received. 
 
FINAL MILLAGE: The tax rate adopted in the final public budget hearing of a taxing authority. 

 
FISCAL YEAR: The annual budget period for the County, which runs from October 1 through September 30. 

 
FIXED ASSETS: Assets of a long-term character, which are intended to continue to be held or used (land, buildings, improvements 

other than buildings, and machinery and equipment). 
 
FRANCHISE FEE: Fees levied on a corporation in return for granting a privilege, sanctioning a monopoly, or permitting the use of public 

property, usually subject to regulation. 
 
FRINGE BENEFITS: Payments made by the County for retirement, social security, health insurance contribution, workers’ compensation, 

general liability, and life insurance.  
 
FULL TIME EQUIVALENT: FTE-One position funded for a full year.  For example, a permanent employee funded and paid for 40 hours/week 

and 52 weeks/year or 2 employees funded and paid for 20 hours/week and 52 weeks/year would be equal to one full-
time equivalent. 

 
FUND: Money set aside and accounted for separately in order to ensure that the money is spent for a specific purpose. 

 
FUND BALANCE: The amount available within a fund at the close of a fiscal period that can be carried over as a source of available 

funding for the succeeding fiscal period.  The excess of assets (or revenue) over liabilities (or expenditures) of a 
government’s funds. 

 

GAAFR: (Governmental Accounting, Auditing and Financial Reporting) – The “blue book” published by the Municipal Finance 

Officers Association (now the Governmental Finance Officers Association) to provide detailed guidance for the 

application of accounting principles for governments. 

 

GAAP:  (Generally Accepted Accounting Principles) – The uniform standards established for financial accounting and 

reporting, which are different for government than for business. 

 
GENERAL FUND: The governmental accounting fund supported by ad valorem (property) taxes, licenses and permits, service charges 

and other general revenue to provide County-wide operating services.  This may be referred to as the operating fund. 
 
GENERAL OBLIGATION BOND: Bonds for which the full faith and credit of the issuing government are pledged. 
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GOAL: A long, or short-term, attainable target for an organization-its vision of the future. 

 
GOVERNMENTAL FUNDS: The category of funds, which include general, special revenue, capital project, and debt service.  These funds 

account for short-term activities and are often compared to the budget. 
 
GRANT: A contribution of assets (usually cash) by one governmental unit or organization to another, given for a specified 

purpose. 
 
HOMESTEAD EXEMPTION: A statewide exemption that is a deduction from the total taxable assessed value of owner occupied property.  The 

current exemption is $50,000. 
 
IMPACT FEE: A fee to fund the anticipated cost of new development’s impact on various County services as a result of growth.  

This fee, such as for water and sewer or fire services, is charged to those responsible for the new development. 
 
IMPROVEMENTS OTHER THAN BUILDINGS: Attachments or annexations to land that are intended to remain so attached or annexed, such as sidewalks, trees, 

drives, tunnels, drains and sewers. 

 

INDIRECT COSTS: Costs associated with, but not directly attributable to, the providing of a product or service.  These are usually costs 

incurred by service departments in the support of operating departments. 

 

INFLATIONARY INCREASE: An increase in the cost of a project due to the rising cost of materials and labor. 

 

INFRASTRUCTURE: Permanent installation, such as roads and bridges, schools, and water and sewer systems, on which the continuance 

and growth of the County depends. 

 

INTEREST INCOME: Revenues earned on cash balances within each fund. 

 

INTERFUND ACTIVITY:   Interfund activity within and among the County’s three fund categories (governmental, proprietary, and fiduciary) are 

classified as reciprocal interfund activity and non-reciprocal interfund activity. 

 
INTERFUND TRANSFERS: Budgeted amounts transferred from one fund to another fund.  These represent “double counting” of expenditures.  

Therefore, these amounts are deducted from the total County operating budget to calculate the “net” budget. 

 

INTERLOCAL AGREEMENT: A written agreement between the County and other units of government to share in similar services, projects, 

emergency assistance, support, funding, etc., to the mutual benefit of all parties. 

 

INTERNAL SERVICE FUND: A fund established for the financing of goods or services provided by one department or agency to other departments 

or agencies on a cost reimbursement basis. 

 
INTERNAL SERVICE: The revenues and expenses that are generated through internal service funds. The main internal service fund is the 

County’s Insurance Fund. 
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INVENTORY: Inventory of proprietary funds is valued at the lower cost (first-in, first-out) or market.  Inventory of the special revenue 

funds is valued at cost, which approximates market value, using the first-in, first-out method.  The cost of inventory of 
the special revenue funds is recorded as an expenditure when consumed, rather than when purchased.  An off-
setting reserve is reported to indicate that the asset is not available for appropriation or expenditure. 

 
JUST VALUE: Florida Statute 193.011(1) defines just value as the present cash value of the property, which is the amount a willing 

purchaser would pay a willing seller, exclusive of reasonable fees and costs of purchase True Value of Property. 
 
LANDFILL CLOSURE COSTS: The County recognizes municipal solid waste landfill closure and post closure care costs under the State of Florida’s 

Solid Waste Management Act of 1988, regulations of the Federal Environmental Protection Agency, and GASB 
Statement No. 18, “Accounting for Municipal Solid Waste Landfill Closure and Post closure Care Costs.”  The County 
is required to place a final cover on closed landfills and to provide long-term care for up to thirty years after final 
cover.  These obligations for closure and post closure are recognized in the enterprise fund for the County’s sanitary 
landfill operations over the active life of the landfill, based on capacity. 

  
LICENSE AND PERMIT FEES: A charge for specific items as required and approved by local and state regulations, i.e., building permit, mobile 

home, etc. 
 
LEVY: To impose taxes, special assessments or service charges.  Another term used for millage rate. 

 
LINE ITEM BUDGET: A budget that lists each account category separately along with the dollar amount budgeted for each account, such 

as office supplies, overtime, or capital purchases.  A copy of the line item budget is available for review in the 
Financial Services Department. 

 
LONG-TERM DEBT: Debt with a maturity of more than one year after the date of issuance. 

 
MANDATE: Any responsibility, action, or procedure that is imposed by one government on another through constitutional, 

legislative, administrative, executive, or judicial action as a direct order, or that is required as a condition of aid. 
 
MANDATED PROGRAM: A program that Flagler County must provide according to federal law, state law or a judge’s order. 

 
MANDATORY GRANT: A grant (or cooperative agreement) awarded under a program where the authorizing statute requires the head of the 

agency or designee to make an award to each eligible entity under the conditions and in the amount (or based on the 
formula) specified in the statute.   

 
MARKET EQUITY ADJUSTMENT: (MEA) An annual adjustment in wages to offset a change (usually a loss) in purchasing power, as measured by the 

Consumer Price Index. 
 
MATCHING FUNDS: A type of grant that requires the government organization or agency receiving the grant to commit a certain amount of 

funds to a program before funding is made available by the granting authority. 
 
MCLS: Maintain the current level of service.  This normally refers to a budget that reflects increases which do not   

 
MEASURABLE: The time as which the amount a transaction or event can be determined. 
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MILLAGE RATE: The rate of taxation applied to the taxable value of property.  One mill equals $1.00 for every $1,000 of taxable value. 

 
MINIMUM LEVEL OF SERVICE: The level of resources and performance below which it is unreasonable to operate; based on demonstrated need, 

professional standards, impact on citizens, comparisons with similar jurisdictions, economy of scale, and past history. 
 
MISSION STATEMENT: Statement of purpose that establishes the basis for the goals of the department by describing in broad terms what the 

department intends to accomplish during the budget year. 
 

MODIFIED ACCRUAL BASIS A basis of accounting in which expenditures are accrued immediately upon becoming a liability, but revenues are 

accounted for on a cash basis. 

 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) A specific area of the unincorporated County where a district is created by the Board of County 

Commissioners to assess costs (non ad valorem taxes) to provide municipal-type services.  Example:  Daytona North 

Service District. 

 

MUNICIPAL SERVICE TAXING UNIT  (MSTU) A specific area of the unincorporated County where a district is created by the Board of County 

Commissioners to levy a special millage (ad valorem tax) to provide municipal-type services.   

 

NET EXPENSES: Total County expenses less reserves, transfers and internal service interfund transfers. 

 

NON-DEPARTMENTAL EXPENDITURES: Expenditures which benefit all or several County departments, such as property and liability insurance.  

 

NON-OPERATING BUDGET: The capital budget and the internal services budget. 

 

NON-TAX REVENUE: The revenue derived from non-tax sources, including licenses and permits, intergovernmental revenue, charges for 

service, fines and forfeitures, and various other miscellaneous revenue. 

 
OBJECT CODE: An account to which an expense or expenditure is recorded in order to accumulate and categorize the various types 

of payments that are made by governments.  These are normally grouped into personal services, operating 
expenditures, capital outlay and other categories for budgetary analysis and financial reporting purposes.  Certain 
object codes are mandated by the State of Florida Uniform Accounting System. 

 
OBJECTIVE: A specific measurable and observable result of an organization’s activity that advances the organization towards its 

goal. 
 
OBLIGATIONS: Amounts that a government may be legally required to meet out of its resources. They include not only actual 

liabilities, but also encumbrances not yet paid. 
 
OPERATING EXPENDITURES: Also known as operating and maintenance costs, these are expenditures of day-to-day operations, such as office 

supplies, maintenance of equipment, and travel. Capital costs are excluded. 
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ORDINANCE: A formal legislative enactment by the County Commission.  If it is not in conflict with any higher form of law, such as 

state statute or constitutional provision, it has the full force and effect of law within the boundaries of the county. 
 
OUTSIDE AGENCIES: Private not-for-profit agencies located within the County who provide community services which supplement and 

support County programs and for which County dollars are made available. 
 
PERSONAL PROPERTY: Property of any kind except real property.  It may be tangible, having physical existence, or intangible, having no 

physical existence, such as copyrights, patents, or securities.  Livestock, commercial equipment and furnishings, 
attachments to mobile homes, railroad cars, and similar possessions that are taxable under State law. 

 
PERSONAL PROPERTY TAX: A tax assessed on all personal property (equipment) of business firms, mobile homes with permanent additions, and 

condominiums, if rented, within the County. 
 
PERSONAL SERVICES:   Expenditures for salaries, wages, and fringe benefits of a government’s employees. 

 
POTABLE WATER: Water that does not contain pollution, contamination, objectionable minerals, or infective agents and is considered 

satisfactory for domestic consumption (drinking water).  
 
PRINCIPAL: The original amount borrowed through a loan, bond issue, or other form of debt. 

 
PROPERTY (AD VALOREM) TAXES: A revenue which is collected on the basis of a rate applied to the taxable valuation of real property. 

 
PROPOSED MILLAGE: The tax rate certified by the governing body of each taxing authority within a fiscal year.  The proposed millage is sent 

to the Property Appraiser within 35 days after the County’s tax roll is certified.  This proposed millage is placed on the 
proposed tax notice sent to property owners. 

 
PROPRIETARY FUND/AGENCY: Commonly called “self-supporting” or “enterprise”, these funds/agencies pay for all or most of their cost of operations 

from user fees and receive little or no general property tax support. 
 
PURCHASE ORDER: A document issued to authorize a vendor to deliver specified merchandise or render a specified service for a stated 

estimated price.  Outstanding purchase orders are called encumbrances. 
REAL PROPERTY: Land, buildings and other structures attached to it that are taxable under Florida Law. 

 
RECIPIENT: An organization receiving financial assistance directly from an awarding agency to carry out a project or program. 

 
REQUIREMENT:   A monetary obligation reflected in the financial accounts as an inter-fund transfer of cash from one fund to another. 

 
RESERVE: An account used to indicate that a portion of the budget is legally restricted for a contingency or other lawful purpose 

and is therefore not available for general appropriation. 
 
RESTRICTED REVENUE: A source of funds which is mandated by law or policy to be used for a specific purpose. 

 
RESOLUTION: A special or temporary order of a legislative body requiring less legal formality than an ordinance or statute. 

 
RESTRICTED CASH: Restricted cash consists of cash held in escrow for the long term maintenance and care of sanitary landfills as 

required by Rule 62-701.630 (Financial Assurance) of the Florida Administrative Code. 
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RETAINED EARNINGS: An equity account reflecting the accumulated earnings of an Enterprise or Internal Services Fund. 

 
REVENUE: The taxes, fees, charges, special assessments, grants, and other funds collected and received by the county in order 

to support the services provided. 
 
REVENUE BONDS: A government-issued bond sold for construction of a capital project. Debt service requirements are met from the 

proceeds of a specific revenue source. 
 
REVENUE ESTIMATES: A formal estimate of how much revenue will be earned from a specific revenue source for some future period, such 

as the next fiscal year. 
 
ROLLED-BACK MILLAGE RATE: A tax rate that will generate the same tax dollar revenue as in the current fiscal year based on the new assessed 

value exclusive of new construction. 
 
 
SPECIAL ASSESSMENT: A compulsory levy imposed on certain properties to defray part or all of the costs of a specific improvement or service 

deemed to primarily benefit those properties. 
 
SPECIAL REVENUE FUND: A fund used to account for the proceeds of specific revenue sources or to finance specified activities as required by 

law or administrative regulation. 
STATE HOUSING INITIATIVES  
PARTNERSHIP (SHIP): A state entitlement program designed to foster public/private partnerships to create and preserve affordable housing. 

 
STATUTE: A written law enacted by a duly organized and constituted legislative body. 

 
SURPLUS: The difference between revenues received and expenditures made within the current fiscal year. 

 
TAX BASE: The total property evaluations on which each taxing authority levies its tax rate. 

 
TAX INCREMENT FINANCING: Financing secured by the anticipated incremental increases in tax revenues, resulting from the redevelopment of an 

area. 
 
TAX ROLL: The certification of assessed taxable values prepared by the Property Appraiser and presented to a taxing authority 

by July 1 (or later if an extension is granted by the State of Florida) each year. 
 
TAX YEAR: The calendar year in which ad valorem property taxes are levied to finance the ensuing fiscal year’s budget.  For 

example, the tax roll for January 1, 2008 would be used to compute an ad valorem tax levied effective October 1, 
2008. 

 
TAXABLE VALUE: The assessed value minus exemptions, such as the Homestead Exemption, is the taxable value.  This value 

multiplied by the millage rate equals the property tax amount. 
 
TENTATIVE MILLAGE: The tax rate adopted at the first public hearing of a taxing authority.  Under state law, the authority may reduce, but 

not increase, the tentative millage during the final budget hearing without first providing written notification to all 
affected property owners. 
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TRANSFER: Transfers of cash or other resources between funds. 
 
TRIM: The acronym for TRuth In Millage defines a tax increase or decrease given the relationship of assessed values and 

millage rates.  If the average assessed value increases, the millage rate should decrease (see Rolled-Back Millage 
Rate). 

 
TRUST FUND: Funds used to account for assets held by a government for individuals, private organizations, other governments, 

and/or other funds. 
 
UNIFORM ACCOUNTING SYSTEM: The chart of accounts prescribed by the Office of the State Comptroller designed to standardize financial information 

to facilitate comparison and evaluation of reports. 
 
UNINCORPORATED AREA: Those areas of the County, which lie outside the boundaries of the cities. 

 
UNRESERVED FUND BALANCE: The portion of a fund’s balance that is not legally restricted for a specific purpose. 

 
UNRESTRICTED RESERVE: Monies that can be used for any lawful expenditure supporting a wide variety of functions or objectives. 
 
USER CHARGES (PROPRIETARY): The payment of a fee for direct receipt of goods or services by the person benefiting from the services. 

 
VALUATION: The dollar value of property assigned by the County Property Appraiser. 

 
VOTED MILLAGE: A tax levied to support a program(s) that has been approved by voter referendum. 

 
WORKING CAPITAL: Reserves kept on hand to ensure a positive cash flow.  
 
ZERO-BASE BUDGETING: A method of detailed budget analysis and justification that combines elements of management by objectives and 

program evaluation.  It is a vehicle to link management and planning to the budget process.  Zero-Base Budgeting 
starts with an examination of an agency’s basic programs and services by the lowest management level, and 
continues up the organization as funding packages are prioritized at each level in accordance with available 
resources and desired outcomes.  It is a tool for objectively directing the allocation of funds among activities and 
programs.  Its basis is the consideration of the efficiency and effectiveness of activities and programs. 

 
ADA – Americans With Disabilities Act 

AIP – Airport Improvement Program 

ALS – Advanced Life Support 

CAFR – Comprehensive Annual Financial Report 

CCR – Central Contractor Registry 

CDBG – Community Development Block Grant 
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CERT – Citizen’s Emergency Response Team 

CFDA – Catalog of Federal Domestic Assistance 

CIP – Capital Improvement Program 

CPI – Consumer Price Index 

CPR – Cardio Pulmonary Resuscitation 

CRA – Community Redevelopment Agency 

DEP – Department of Environmental Protection 

DR 420/422 – Department of Revenue Forms Certifying Taxable Assessed Value 

E-911 – Emergency Telephone System 

EEOC – Equal Employment Opportunity Commission 

EFT – Electronic Fund Transfer 

EMS – Emergency Medical Services 

EMT – Emergency Medical Technician 

EOC – Emergency Operations Center  

FAA – Federal Aviation Administration 

FASB – Financial Accounting Standards Board 

FCPT – Flagler County Public Transportation 

FDEP – Florida Department of Environmental Protection 

FDER – Florida Department of Environmental Regulation 

FDLE – Florida Department of Law Enforcement 

FDOT – Florida Department of Transportation 

FEMA – Federal Emergency Management Administration 

FICA – Federal Insurance Contributions Act (Medicare and Social Security taxes) 
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FIND – Florida Inland Navigational District 

FMLA – Family Medical Leave Act 

FS – Financial Services 

FY – Fiscal Year 

FYE – Fiscal Year End 

GA – General Aviation 

GAAP – Generally Accepted Accounting Principles 

GASB – Governmental Accounting Standards Board 

GFOA – Government Finance Officers Association 

HAZMAT – Hazardous Material 

HUD – Housing and Urban Development 

HVAC – Heating, Ventilation and Air Conditioning 

IT – Information Technology 

LAP – Local Agency Program 

LETF – Law Enforcement Trust Fund 

MGD – Million Gallons per Day 

MHz – Megahertz radio frequency unit  

MSD – Municipal Service District 

NPDES – National Pollutant Discharge Elimination System 

OMB – Office of Management & Budget 

OSHA – Occupational Safety & Health Administration 

PAL – Police Athletic League 

POC – Point of Contact 
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PSAP’s – Public Safety Answering Points 

PSN – Person With Special Needs 

RFP – Request For Proposal 

RFQ – Request For Quotes 

ROI – Return On Investment 

ROW – Right-of-Way 

SCRAM – Secure Continuous Remote Alcohol Monitoring 

SHIP – State Housing Initiatives Partnerships 

SJRWMD – St. Johns River Water Management District 

TIF – Tax Increment Financing 

TRIM – Truth in Millage Law 

VA – Veteran’s Affairs 

VAB – Value Adjustment Board 

WTP – Water Treatment Plant 

WWTP – Waste Water Treatment Plant 
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*Included as a Major Fund in the Audited Financial Statements for September 30, 2014. 

Governmental Fund Types - Governmental Funds are those through which most governmental functions of the County are financed.  
The acquisition, use and balances of the County's expendable financial resources and the related liabilities are accounted for through 
governmental funds.  The measurement focus is upon determination of changes in financial position rather than upon net income 
determination.  The following are the County's Governmental Fund Types: 
 

The General Fund is used to account for all revenues and expenditures applicable to the general operations of County 
Government which are not accounted for in another fund.  All general operating revenues which are not restricted or 
designated as to use by outside sources are recorded in the General Fund. 
 
Special Revenue Funds account for the proceeds of specific revenue sources (other than expendable trusts or major capital 
projects) that are legally restricted or committed to expenditures for specified purposes.  The County currently has the 
following forty-two special revenue funds: 
 

County Transportation Trust Fund (Fund 102) - Created pursuant to the provisions of Section 129.02, Florida Statutes, 
to account for transportation related revenues and expenditures not more properly accounted for elsewhere.  Major 
revenue sources include the local option gas tax, the county gas tax and the ninth cent fuel tax.  The Public Works 
Department is the major activity funded from this fund. 
 
Legal Aid Fund (Fund 105) – Created pursuant to the provisions of Section 939.185(1)(a)2, Florida Statutes, which 
requires “Twenty-five percent of the amount (of additional court costs and surcharges, not to exceed $65) collected 
shall be allocated to assist counties in providing legal aid programs required under s. 29.008(3)(a).”  Section 
29.008(3)(a), Florida Statutes provides “Legal aid programs, which shall be funded at a level equal to or greater than 
the amount provided from filing fees and surcharges to legal aid programs from October 1, 2002, to September 30, 
2003” “shall be considered a local requirement.”  The County contracts with Community Legal Services of Mid-Florida, 
Inc. for the provision of legal aid services. 
 
Law Enforcement Trust (Fund 106) - Created pursuant to the provisions of Section 932.704, Florida Statutes, to 
account for the net proceeds from the sale or conversion of forfeited properties.  Expenditures payable from this fund 
are legally restricted to nonrecurring obligations of the Sheriff’s office, including equipment purchases in accordance 
with Chapter 932.7055 F.S.  Although legally entitled as a trust fund, this fund is more properly accounted for as a 
special revenue fund due to the nature of the transactions recorded therein. 
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Law Library (Fund 107) – Created pursuant to the provisions of Section 939.185(1)(a)2, Florida Statutes, which 
requires “Twenty-five percent of the amount (of additional court costs and surcharges, not to exceed $65) collected 
shall be allocated to fund personnel and legal materials for the public as part of a law library.   
 
Court Facilities (Fund 108) – Established pursuant to the provisions of § 318.18(13)(a), Florida Statutes, to account for 
the surcharge of thirty dollars ($30.00) assessed against each person who pays a fine or civil penalty for any violation 
of a non-criminal traffic infraction pursuant to Chapter 318, Florida Statutes and each person who pleads guilty or nolo 
contendere to, or is convicted of, regardless of adjudication, a violation of a noncriminal traffic infraction or a criminal 
violation of § 318.17, Florida Statutes. The clerk shall add this surcharge to all payments of fines and civil penalties for 
any violation of a noncriminal traffic infraction or a criminal violation of F.S. § 318.17.  The Flagler County Board of 
County Commissioners adopted Ordinance 2004-08 on July 12, 2004 to assess a $15 surcharge on non-criminal 
traffic infractions or criminal violations of Section 318.17, Florida Statues.  Funds collected are used to fund State 
court facilities, and expended as provided by the Board of County Commissioners in consultation with the Chief Judge 
of the Seventh Judicial Circuit of Florida, or his/her designee.  During fiscal year 2008-09 Chapter 2009-204 was 
signed into Florida law raising the allowable surcharge on noncriminal traffic infractions and on certain listed criminal 
violations from $15 to $30.  On July 20, 2009 the Flagler County Board of County Commissioners adopted Ordinance 
Number 2009-05 amending Section 10.33(3) of the Flagler County Code of Ordinances which increased the surcharge 
from $15 to $30. 
 
Tourist Development Capital Projects (Fund 109) – Created pursuant to the provisions of Chapter 19 of the Flagler 
County Code of Ordinances to account for that portion (22.50%) of the 4% Tourist Development Tax authorized by the 
provisions of Section 125.0104(3)(c) and (d), Florida Statutes which is allocated for capital outlay.  The provisions of 
Section 125.0104(5)(a)1, Florida Statutes, limit the uses of the capital outlay portion of the Tourist Development Tax to 
“acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or promote one or more publicly 
owned and operated convention centers, sports stadiums, sports arenas, coliseums, or auditoriums, or museums that 
are publicly owned and operated or owned and operated by not-for-profit organizations and open to the public, within 
the boundaries of the county…”. 
 
Tourist Development Promotions & Advertising (Fund 110) – Established pursuant to the provisions of Chapter 19 of 
the Flagler County Code of Ordinances to account for that portion (66.25%) of the 4% Tourist Development Tax 
authorized by the provisions of Section 125.0104(3)(c) and (d), Florida Statutes which is allocated for promotion and 
advertising.  The provisions of Section 125.0104(5)(a)2, Florida Statutes, limit the uses of the promotion and 
advertising portion of the Tourist Development Tax to “promote and advertise tourism in the State of Florida and 
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nationally and internationally; however, if tax revenues are expended for an activity, service, venue, or event, the 
activity, service, venue, or event shall have as one of its main purposes the attraction of tourists as evidenced by the 
promotion of the activity, service, venue, or event to tourists…”. 
 
Tourist Development Beach Restoration (Fund 111) – Created pursuant to the provisions of Chapter 19 of the Flagler 
County Code of Ordinances to account for that portion (11.25%) of the 4% Tourist Development Tax authorized by the 
provisions of Section 125.0104(3)(c) and (d), Florida Statutes which is allocated for beach restoration and 
maintenance.  The provisions of Section 125.0104(5)(a)2, Florida Statutes, limit the uses of the beach restoration and 
maintenance portion of the Tourist Development Tax to “finance beach park facilities or beach improvement, 
maintenance, renourishment, restoration, and erosion control, including shoreline protection, enhancement, cleanup, 
or restoration of inland lakes and rivers to which there is public access as those uses relate to the physical 
preservation of the beach, shoreline, or inland lake or river. However, any funds identified by a county as the local 
matching source for beach renourishment, restoration, or erosion control projects included in the long-range budget 
plan of the state's Beach Management Plan, pursuant to s. 161.091, or funds contractually obligated by a county in the 
financial plan for a federally authorized shore protection project may not be used or loaned for any other purpose. In 
counties of less than 100,000 population, no more than 10 percent of the revenues from the tourist development tax 
may be used for beach park facilities.” 
 
*Constitutional Gas Tax (Fund 112) – Established to account for the proceeds received from the Constitutional Gas 
Tax (2 cents per gallon) which is collected and distributed by the State of Florida pursuant to provisions of Sections 
206.41(1)(a) and 206.47, Florida Statutes.  Authorized uses of the constitutional gas tax, as provided by the provisions 
of Section 206.47(7), Florida Statutes, are limited to “the acquisition, construction, and maintenance of roads. For the 
purposes of this subsection, the term ‘maintenance’ includes periodic maintenance and routine maintenance, as 
defined in s. 334.03, and may include the construction and installation of traffic signals, sidewalks, bicycle paths, and 
landscaping. The funds may be used as matching funds for any federal, state, or private grant specifically related to 
these purposes.”   
 
Environmentally Sensitive Lands (Fund 117) – Initially established for the first time in fiscal year 2004-05 to account 
for the proceeds from the $6,665,000 Limited Tax General Obligation Bonds, Series 2005 issued in January of 2005 
which were used to fund the acquisition of environmentally sensitive lands.  
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ESL 2008 Referendum (Fund 119) – Established to account for that portion of the 0.25 mill ad valorem tax levy 
authorized (or reauthorized) by the voters on November 4, 2008 which is not required to fund debt service associated 
with either the $6,665,000 Limited General Obligation Bonds, Series 2005 or the $10,000,000 Limited General 
Obligation Bonds, Series 2009. Pursuant to the ballot language approved by the voters on November 4, 2008, 
expenditures of this special ad valorem tax levy are authorized to continue to acquire and improve land to protect 
drinking water sources, preserve wildlife habitat and environmentally sensitive lands, reduce risk of wildfires, improve 
water quality of lakes, streams and the Intracoastal Waterway, and seek matching funds, shall Flagler County be 
authorized to levy 0.25 mill ad valorem tax for twenty years and issue bonds not exceeding $40 Million at interest rates 
not exceeding the legal maximum, subject to an annual independent audit. 
 
Utility Regulatory Authority (Fund 120) – Created to account for activities undertaken by Flagler County in conducting 
rate reviews and other consumer related activities related to the regulation of privately owned water and wastewater 
utilities operating in Flagler County.  In the past, these activities were the responsibility of the Florida Public Service 
Commission.  However, several years ago, the County reassumed this responsibility.  At that point in time, the Florida 
Public Service Commission transferred funding to Flagler County to assist in their regulatory efforts.  Although the bulk 
of this funding ($1,000,000) was subsequently paid the City of Palm Coast (following their incorporation and takeover 
of the primary utility company serving City residents), there remains a small amount of funding (approximately 
$20,000) that is included in the approved budget.  Authority for the Flagler County Utility Regulatory Authority is set 
forth in Chapter 30, Article II of the Flagler County Code of Ordinances.   
 
800 MHZ System Escrow Acct. (Fund 126)  - Created in FY2009-10 to account for the interlocal agreement between 
Flagler County and the City of Palm Coast authorizing the City’s used of the County’s 800 MHz Radio System and to 
provide for a planned future upgrade of the system.  According to the interlocal agreement, the City shall make five 
annual deposits of $300,000 for Phase II Upgrade.  Such payments and any interest will be held until the Upgrade 
occurs.  The costs of the Upgrade will be shared equally between the City and County.   
 
Transportation Impact Fee East - Old (Fund 130) – Established to account for the amount of transportation impact 
fees levied by the Board of County Commissioners and collected pursuant to Chapter Section 17-64 of the Flagler 
County Code of Ordinances.  The amounts budgeted in this fund represent impact fees collected prior to September 
30, 2003 and grant funds and interest collected to the present time.  Impact fees collected are credited to the 
geographic quadrant from which collected, where they may be used only within the quadrant from which collected for 
the purpose of capital improvements for roads on the County's major road network system, and not for maintenance or 
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operations. For the 130 Fund, the geographic area includes all land east of the Florida East Coast (FEC) Railroad 
Right of Way. 
 
Transportation Impact Fee West (Fund 131) – Created to account for the amount of transportation impact fees levied 
by the Board of County Commissioners and collected pursuant to Chapter Section 17-64 of the Flagler County Code 
of Ordinances.  Transportation impact fees were first collected following the passage of Flagler County Ordinance 
Number 89-19 on November 6, 1989.  These funds represent amounts collected and credited to the geographic 
quadrant from which collected, which, for the 131 Fund, includes all land west of the Florida East Coast (FEC) 
Railroad Right of Way.  Funds collected may only be used within the quadrant from which collected for the purpose of 
capital improvements for roads on the County's major road network system, and not for maintenance or operations.  
 
Parks Impact Fee Zone 1 (Fund 132) – Established to account for the amount of parks and recreation impact fees 
levied by the Board of County Commissioners and collected pursuant to Section 17-100 of the Flagler County Code of 
Ordinances.  Parks and recreation impact fees may be broken down into the following categories:  (1) the park site 
acquisition impact fee and (2) the park construction and improvement impact fee for community and special facility 
parks, and (3) the park construction and improvement impact fee for local or neighborhood parks.  Funds collected 
from parks impact fees shall be used for land acquisition of required parklands, or for the purpose of capital 
improvements to park facilities, within the originating district.  The geographic area included in Zone 1 may be 
generally described as lands lying north of State Road 100 and east of the Intracoastal Waterway, lands lying within 
the corporate limits of the City of Flagler Beach and lands lying south of State Road 100 and east of Interstate 95. 

 
Parks Impact Fee Zone 2 (Fund 133) – Created to account for the amount of parks and recreation impact fees levied 
by the Board of County Commissioners and collected pursuant to Section 17-100 of the Flagler County Code of 
Ordinances.  Parks and recreation impact fees may be broken down into the following categories:  (1) the park site 
acquisition impact fee and (2) the park construction and improvement impact fee for community and special facility 
parks, and (3) the park construction and improvement impact fee for local or neighborhood parks.  Funds collected 
from parks impact fees shall be used for land acquisition of required parklands, or for the purpose of capital 
improvements to park facilities, within the originating district.  The geographic area currently included in Zone 2 may 
be generally described as lands lying North of State Road 100 and East of U.S. Highway 1 and West of the 
Intracoastal Waterway, other than those areas within the corporate limits of the City of Bunnell, the City of Flagler 
Beach and the City of Palm Coast. 
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Parks Impact Fee Zone 3 (Fund 134) – Established to account for the amount of parks and recreation impact fees 
levied by the Board of County Commissioners and collected pursuant to Section 17-100 of the Flagler County Code of 
Ordinances.  Parks and recreation impact fees may be broken down into the following categories:  (1) the park site 
acquisition impact fee and (2) the park construction and improvement impact fee for community and special facility 
parks, and (3) the park construction and improvement impact fee for local or neighborhood parks.  Funds collected 
from parks impact fees shall be used for land acquisition of required parklands, or for the purpose of capital 
improvements to park facilities, within the originating district.  The geographic area currently included in Zone 3 may 
be generally described as lands lying within the corporate limits of the City of Bunnell (as they existed in 1994) plus 
the area south of State Road 100, east of U.S. Highway 1 and west of Interstate 95. 
 
Parks Impact Fee Zone 4 (Fund 135) – Created to account for the amount of parks and recreation impact fees levied 
by the Board of County Commissioners and collected pursuant to Chapter Section 17-100 of the Flagler County Code 
of Ordinances.  Parks and recreation impact fees may be broken down into the following categories:  (1) the park site 
acquisition impact fee and (2) the park construction and improvement impact fee for community and special facility 
parks, and (3) the park construction and improvement impact fee for local or neighborhood parks.  Funds collected 
from parks impact fees shall be used for land acquisition of required parklands, or for the purpose of capital 
improvements to park facilities, within the originating district.  The geographic area currently included in Zone 4 may 
be generally described as lands lying west of U.S. Highway 1 and outside the corporate limits of the City of Bunnell (as 
they existed in 1994). 

 
*Transportation Impact Fee Palm Coast (Fund 136) – Established following the adoption of Flagler County Ordinance 
Number 2002-27 on October 7, 2002 to account for the amount of transportation impact fees levied and collected by 
the Board of County Commissioners within the corporate limits of the City of Palm Coast.  Funds collected may only 
be used within the geographic area from which collected for the purpose of capital improvements for roads on the 
County's major road network system, and not for maintenance or operations.  The City of Palm Coast subsequently 
enacted their own transportation impact fee ordinance and the County discontinued the practice of collecting impact 
fees within the City of Palm Coast some time on or before September 30, 2004. 
 
Transportation Impact Fee New East (Fund 137) – Created following the adoption of Flagler County Ordinance 
Number 2002-27 on October 7, 2002 to account for the amount of transportation impact fees levied and collected by 
the Board of County Commissioners within the geographic area lying outside the corporate limits of the City of Palm 
Coast and east of the Florida East Coast (FEC) Railroad Right of Way.  Funds collected may only be used within the 
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geographic area from which they were collected for the purpose of capital improvements for roads on the County's 
major road network system, and not for maintenance or operations.  

 
Economic Development (Fund 141) – Established to account for the repayment of Community Development Block 
Grant funding by International Tool Machines, Inc (ITM).  The final payment was received from ITM on September 12, 
2002.  The budget will be used to fund the County’s Economic Development Incentive Program, as originally 
established by the Board of County Commissioners on October 20, 1997 (Flagler County Ordinance Number 97-19), 
and as later amended and restated on September 24, 2002 by Flagler County Ordinance Number 02-26.  The Flagler 
County Economic Development Incentive Program (EDIP) is codified in the Flagler County Code of Ordinances as 
§§19.201 through 19.205.  Expenditures of Economic Development Incentive Program funds will be governed by the 
provisions of these sections of the code. 

 
SHIP Program (Fund 143) – Established pursuant to the provisions of Section 420.9075(5), Florida Statutes, to 
account for the local housing distribution monies received from the State of Florida in connection with the State 
Housing Initiatives Partnership Act (SHIP) Program.  The State Housing Initiatives Partnership Program was created 
for the purpose of providing funds to counties and eligible municipalities as an incentive for the creation of local 
housing partnerships, to expand production of and preserve affordable housing, to further the housing element of the 
local government comprehensive plans specific to affordable housing, and to increase housing-related employment.  
Portions of the documentary stamp tax collected by the State of Florida are transferred into the Local Government 
Housing Trust Fund for distribution to eligible county and municipal governments to fund the implementation of local 
housing assistance plans.  Authorized expenditures from the Local Housing Assistance Trust Fund are limited to the 
administration and implementation of the local housing assistance program.  Flagler County has historically utilized the 
SHIP funds to provide down payment assistance, repair or replacement of substandard housing, and mortgage 
foreclosure prevention assistance.   

 
Old Kings Road Landfill (Fund 145) – Created, pursuant to the provisions of Flagler County Resolution Number 96-54, 
to account for the funds placed in escrow for long-term maintenance (i.e. closure and post-closure care costs for up to 
thirty years after final closure) for the Old Kings Road Landfill, a Class I Landfill, which also accepted yard waste.  The 
Old Kings Road Landfill was opened in 1977 and closed in 1991.  Since this landfill was closed prior to the 
implementation of regulations providing for the funding of closure and post-closure care costs, no revenue source 
existed to fund these costs.  As a consequence, this fund received initial funding during fiscal year 1995-96 from an 
interfund transfer in the amount of $120,000 from the capital projects fund.  Subsequently, during fiscal year 2000-01, 
additional funding was provided (totaling approximately $750,000) from the remaining proceeds of the $9,100,000 
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Flagler County Infrastructure Sales Surtax Improvement Revenue Bonds, Series 1991, originally issued for the 
purpose of constructing a new county landfill.  This fund is not separately stated for financial reporting purposes but 
rather it is consolidated into the landfill enterprise fund. 
 
 
 
Construction & Demolition Debris Landfill (Fund 146) – Established to account for the funds placed in escrow for long-
term maintenance (i.e. closure and post-closure care costs for up to thirty years after final closure) for the Old Kings 
Road Construction and Demolition Debris (C&D) facility located just South of the Old Kings Road Landfill.  The Old 
Kings Road C&D facility was opened in 1991 and closed in 2006.  Although as a C&D facility the requirements for the 
funding of closure and post-closure care costs are significantly different from those associated with a Class I Landfill, 
there was no specific revenue source collected during the years it was in operation to fund these costs.  As a 
consequence, during fiscal year 2000-01, significant funding was provided (totaling $270,000) from the remaining 
proceeds of the $9,100,000 Flagler County Infrastructure Sales Surtax Improvement Revenue Bonds, Series 1991, 
originally issued for the purpose of constructing a new county landfill.  This fund is not separately stated for financial 
reporting purposes but rather it is consolidated into the landfill enterprise fund. 
 
Bunnell Landfill (Fund 148) – Created to account for the funds placed in escrow for long-term maintenance (i.e. 
closure and post-closure care costs for up to thirty years after final closure) for the Bunnell Landfill, a Class III Landfill, 
which accepted household garbage and furniture.  The Bunnell Landfill was opened in 1974 and closed in 1989.  
Since this landfill was closed prior to the implementation of regulations providing for the funding of closure and post-
closure care costs, no revenue source existed to fund these costs.  As a consequence, this fund received funding 
during fiscal year 2000-01 (totaling approximately $570,000) from the remaining proceeds of the $9,100,000 Flagler 
County Infrastructure Sales Surtax Improvement Revenue Bonds, Series 1991, originally issued for the purpose of 
constructing a new county landfill.  This fund is not separately stated for financial reporting purposes but rather it is 
consolidated into the landfill enterprise fund. 
 
CDBG-Neighborhood Stabilization Program (Fund 152) – Established during FY12 to account for grant funding of 
$1,029,844 under the Neighborhood Stabilization Program 3 (NSP3) authorized by the Wall Street reform and 
Consumer Protection Act of 2010 (Dodd-Frank Act). The County plans to use its funds in state Strategy 1 for the 
acquisition and rehabilitation of eligible foreclosed properties to rent to qualified households. A minimal balance 
remains that will be used to provide monitoring the contracts for compliance with program requirements. 
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Bimini Gardens MSTU (Fund 175) – Created, pursuant to the provisions of Section 125.01(1)(q), Florida Statutes, 
Flagler County Ordinance Number 99-10, and Flagler County Resolution Number 99-91, to account for the proceeds 
of a special per front foot assessment levied by the Board of County Commissioners and collected by the Tax 
Collector as a part of the tax roll.  The per front foot assessment rate has remained unchanged since initially levied in 
fiscal year 2000-01 at $0.58 per front foot.  Authorized purposes for which the funds so generated may legally be 
expended is limited to the “acquisition, construction, and improvement from time to time of roads and related drainage 
improvements” within Bimini Gardens. 
 
Espanola Special Assessment (Fund 177) – Established pursuant to the provisions of Flagler County Resolution 
Number 2002-31 (as adopted on February 28, 2002) to account for the proceeds of a per parcel special assessment 
of $11.76 per residential unit levied for the purpose of funding mosquito control services (including inspection services, 
surveillance and truck and aerial spraying) in the Espanola area.  On April 21, 2003 the Board agreed to contract 
mosquito control services for this areas as well as the Rima Ridge Area (collectively known as the West Flagler 
Mosquito Control District, or WFMCD) to the East Flagler Mosquito Control District (EFMCD). To provide additional 
funding, the County annually applies for (and has annually received) state financial assistance from the Department of 
Agriculture and Consumer Services (DACS).  
 
Rima Ridge Special Assessment (Fund 178) – Created pursuant to the provisions of Flagler County Resolution 
Number 2002-31 (as adopted on February 28, 2002) to account for the proceeds of a per parcel special assessment 
of $14.62 per residential unit levied for the purpose of funding mosquito control services (including inspection services, 
surveillance and truck and aerial spraying) in the Rima Ridge area.  On April 21, 2003 the Board agreed to contract 
mosquito control services for this area as well as the Espanola Area (collectively known as the West Flagler Mosquito 
Control District, or WFMCD) to the East Flagler Mosquito Control District (EFMCD). To provide additional funding, the 
County annually applies for (and has annually received) state financial assistance from the Department of Agriculture 
and Consumer Services (DACS).  
 
Municipal Services (Fund 180) – Established to account for services provided by Board of County Commissioners 
Departments to geographically limited areas of Flagler County (i.e. the unincorporated areas).  Services provided 
include engineering, code enforcement, planning and zoning (the Building Inspection Division is budgeted in another 
fund).  In addition to self-generated revenues (i.e. planning and zoning fees or code enforcement charges) significant 
sources of revenue in this fund include a portion of the state shared ½ cent sales tax as well as staff time charges 
(charges made by a department for the provision of services to another fund or department). This fund is trated as part 
of the General Fund for financial reporting. 
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Building Department (Fund 181) – Created to account for building permit fees authorized by Chapter 553.80(1), 
Florida Statutes which provides “The governing bodies of local governments may provide a schedule of fees, as 
authorized by s. 125.56(2) or s. 166.222 and this section, for the enforcement of the provisions of this part. Such fees 
shall be used solely for carrying out the local government's responsibilities in enforcing the Florida Building Code.” As 
a consequence, only costs associated with the inspection and enforcement of the provisions of Section 125.56, 
Florida Statutes, and of the Florida Building Code and the Florida Fire Prevention Code (i.e. building and fire 
inspections) are funded from this source. 
 
Domestic Violence (Fund 192) – Established to account for that portion of the $201.00 surcharge levied pursuant to 
the provisions of Section 938.08, Florida Statutes (S.S.115.00) which is “provided to the governing board of the county 
and must be used only to defray the costs of incarcerating persons sentenced under Section 741.283, Florida Statutes 
and provide additional training to law enforcement personnel in combating domestic violence.” 
 
Alcohol & Drug Abuse Trust Fund (Fund 193) – Created pursuant the provisions of § 893.165, Florida Statutes and 
Flagler County Ordinance Number 2002-31.  Fees and court costs are imposed pursuant to §§ 938.13, 938.21 & 
938.23, Florida Statutes, and the sums collected, less Clerk fees, are deposited in the Trust Fund to be used to fund 
alcohol and other drug abuse programs designated by the Board.  Unexpended funds at year-end, if any, remain in 
this fund (Fund 193) and “roll-over” to the next year.    
 
Court Innovations /Technology (Fund 194) – Established pursuant to the provisions of § 28.24(12)(e)1, Florida 
Statutes, to account for that portion ($2.00) of the additional $4.00 per page recording fee collected by the Clerk and 
distributed to the board of county commissioners to be used exclusively to fund court-related technology, and court 
technology needs as defined in Sections 29.008(1)(f)2. and (h), Florida Statutes, for the state trial courts, state 
attorney, public defender, and criminal conflict and civil regional counsel in that county.  Unexpended funds at year-
end remain in this fund (Fund 194) and “roll-over” to the next year.       
 
Juvenile Diversion (Fund 195) – Created Pursuant to § 939.185(1)(a)4., Florida Statutes, and Flagler County 
Ordinance 2008-20 (as amended by Ordinance 2009-05), to account for the ¼ portion of the additional court cost of 
$65.00 imposed by the Board of County Commissioners to be used “as determined by the Board of County 
Commissioners to support teen court programs, except as provided in s. 938.19(7), juvenile assessment centers, and 
other juvenile alternative programs.” Inasmuch as the Board of County Commissioners, pursuant to the provisions of 
Section 938.19, Florida Statutes, and Flagler County Ordinance 2008-20 (as amended by Ordinance 2009-05) has 
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chosen to impose the $3.00 additional court cost specifically in support of the Teen Court Program, this portion of the 
$65.00 additional court cost may not be used to support the Teen Court Program (See Section 938.19(7), Florida 
Statutes).  Unexpended funds at year-end, if any, are transferred to the Court Innovations Fund (Fund 197).  
 
Crime Prevention Fund (Fund 196) – Established Pursuant to § 775.083(2), Florida Statutes, to account for the court 
costs assessed and collected in each instance a defendant pleads nolo contendere to, or is convicted of, or 
adjudicated delinquent for, a felony, a misdemeanor, or a criminal traffic offense under state law, or a violation of any 
municipal or county ordinance if the violation constitutes a misdemeanor under state law.  The court costs imposed by 
this section shall be $50 for a felony and $20 for any other offense and shall be deposited by the clerk of the court into 
an appropriate county account for disbursement for the purposes provided in this subsection.  The county shall 
account for the funds separately from other county funds as crime prevention funds. The county, in consultation with 
the sheriff, must expend such funds for crime prevention programs in the county, including safe neighborhood 
programs under ss. 163.501-163.523.  
 
Court Innovations (Fund 197) – Created to account for that portion (25%) of the additional court cost authorized 
pursuant to § 939.185, Florida Statutes, and imposed by the Board of County Commissioners by the provisions of 
Flagler County Ordinance 2008-20 (as amended by Ordinance 2009-05) which is required to be used to fund 
innovative court programs, to supplement State funding of state court elements, and to aid the County in funding local 
requirements.  Funds may not be expended without the consent of the Chief Judge or his/her designee.  During prior 
fiscal years, significant funding was also received in this fund from Annual “Drug Court” Grants.  This grant funding is 
no longer available. Unexpended funds at year-end, if any, remain in this fund (Fund 197) and “roll-over” to the next 
year.  
 
Teen Court (Fund 198) – Created pursuant to the provisions of Section 938.19, Florida Statutes, as further 
implemented by the provisions of Flagler County Ordinance 2008-20 (as amended by Ordinance 2009-05), to account 
for the additional court cost of $3 assessed in the circuit and county court in the county against each person who 
pleads guilty or nolo contendere to, or is convicted of, regardless of adjudication, or adjudicated delinquent for a 
violation of a criminal law, a delinquent act, or a municipal or county ordinance, or who pays a fine or civil penalty for 
any violation of chapter 316. Any person whose adjudication is withheld under s. 318.14(9) or (10) shall also be 
assessed the cost.  All amounts collected by the Clerk of the Circuit Court under this section shall be deposited into an 
account specifically for the operation and administration of the Flagler County Teen Court Program.  Unexpended 
funds at year-end, if any, remain in this fund (Fund 198) and “roll-over” to the next year.     
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Emergency Communications E911  (Fund 302) – Established, pursuant to the provisions of Section 365.173(2)(c), 
Florida Statutes, to account for the proceeds of the monthly fee (currently 50¢) collected by voice communication 
service providers on both wireless and non-wireless communication services.  Authorized uses of the E911 fees, as 
set forth in Section 365.172(9), Florida Statutes, include all costs directly attributable to the establishment or provision 
of E911 service and contracting for E911 services.  In addition eligible costs include the functions of database 
management, call taking, location verification, and call transfer.  However, the moneys may not be used to pay for any 
capital or operational costs for emergency responses which occur after the call transfer to the responding public safety 
entity or for the costs of constructing, leasing, maintaining, or renovating buildings, except for those building 
modifications necessary to maintain the security and environmental integrity of the PSAP and E911 equipment rooms.  
     
Daytona North Service District (Fund 702) – Established pursuant to the provisions of Section 125.01(1)(q), Florida 
Statutes, Flagler County Ordinance Number 83-15 (as amended by Flagler County Ordinance 90-9, 91-4, and 93-07) 
to account for the proceeds of a special per front foot assessment levied by the Board of County Commissioners and 
collected by the Tax Collector as a part of the tax roll.  The per front foot assessment rate has remained unchanged 
since fiscal year 1992-93 at $0.58 per front foot.  Authorized purposes for which the funds so generated may legally 
be expended is limited to providing and maintaining streets, recreation facilities, drainage facilities and services from 
funds derived from service charges, special assessments or taxes and any other sources of funds and revenues 
permitted by law, within such district only.  In addition to special assessments collected with the Daytona North 
Service District, the Board of County Commissioners also “shares” portions of the ninth cent fuel tax and local option 
gas taxes received by the County with the Daytona North Service District. 

 
Debt Service Funds account for the accumulation of resources for, and the payment of, general long-term debt principal and 
interest. The County has seven debt service funds. 
 

Colbert Lane Special Assessment (Fund 207) – Established to account for the periodic payments of principal and 
interest on the $3,730,000 Special Assessment Bond, Series 2002.  This bond was issued in December 2002 to 
refund the Special Assessment Revenue Bonds, Series 1991 which financed the construction of extensions and 
improvements to Colbert Lane, along with two park access roads.  The Special Assessment Bond, Series 2002 was 
issued to take advantage of the lower interest rates available in the marketplace, and was underwritten by Bank of 
America.  Interest is payable at a fixed rate of 3.83% per annum.  The final maturity date is July 1, 2014.  Prior year's 
debt service was appropriated in fund 206 Special Assessment Revenue Bond Fund.  The principal and interest on 
these obligations are payable solely from and secured by a prior lien upon and pledge of the proceeds of a special 
assessment levied against all property determined to be specifically benefitted by the project.  The benefit is allocated 
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on a per acre basis for the benefitted property.  The current per acre assessment rate of $160.00 has remained 
constant for a number of years. This bond has matured in July, 2014.  This fund description will be deleted from the 
budget document in FY18 when the history falls outside of the reporting columns. 
 
(ESL) II Series 2005 (Fund 209) – Established to account for the service principal and interest associated with the 
$6,665,000 Limited General Obligation Bonds, Series 2005, which were issued in February, 2005.  Interest rates 
range from 3.00% to 3.625%.  Principal payments are due on July 1 of each year.  Interest payments are due on 
January 1 and July 1 of each year.  The final maturity date is July 1, 2017.  Annual debt service requirements 
associated with the 2005 ESL Bonds totals approximately $660,000.  On November 5, 2002, qualified electors 
residing in Flagler County approved a referendum authorizing the issuance of general obligation bonds in an amount 
not to exceed $6,700,000 payable from and secured by a pledge of ad valorem taxes levied at a rate not to exceed 
0.163 mills annually on all taxable property within the County, with a debt service term not exceeding fourteen (14) 
years.  The bonds were issued for the purpose of financing the acquisition of environmentally sensitive lands, 
including but not limited to, water recharge, parks, and recreation areas in Flagler County as provided in Resolution 
No. 2002-97 adopted by the Flagler County Board of County Commissioners on September 12, 2002.  Reserves 
consist, at least in part, of amounts accumulated to make the next occurring installment of principal and interest.  In 
addition, during a previous fiscal year, excess ad valorem tax revenues were generated.  These funds are being 
depleted gradually over a period of several years in order to minimize the amount of millage rate variability from one 
fiscal year to the next. 
 
Capital Construction Sinking, $34,105,000 Bond, Series 2005 (Fund 210) – Created to account for the periodic 
installments of principal and interest paid in connection with the $34,105,000 Capital Improvement Revenue Bonds, 
Series 2005, which were issued in September 2005 to finance the acquisition and construction of certain capital 
improvements in the County together with the funding of a reserve account.  Principal and interest on the bonds was 
payable solely from and secured by a lien upon and pledge of all monies allocated for and distributed to the County 
from the Local Government Half-Cent Sales Tax, the 0.5% Discretionary Infrastructure Sales Surtax (levied pursuant 
to Ordinance Number 2002-17), the Communication Services Tax and the Guaranteed Portion of State Revenue 
Sharing.  Interest rates ranged from 3.250% to 5.000%.  Principal payments were due on October 1 of each year.  
Interest payments were due on April 1 and October 1 of each year.  Average annual debt service was approximately 
$2,605,000 through fiscal year 2012-13 and fell to approximately $1,805,000 thereafter.  The final maturity date was 
October 1, 2035.  This debt was refunded in FY14-15 and included in Fund 212 Capital Improvement and Refunding 
Revenue Bonds Series 2015 $42,775,000.    
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Judicial Center $25,500,000 General Obligation Bonds, Series 2015 (Fund 211) – Established to account for the debt 
service required in connection with the $32,990,000 General Obligation Bonds, Series 2005, which were issued in 
September, 2005. Interest rates range from 3.00% to 4.375%.  The payment of the principal and interest on the bonds 
is payable from and secured by a pledge of ad valorem taxes on all taxable property within the County.  Principal 
payments are due on July 1 each year.  Interest payments are due on January 1 and July 1 of each year.  Average 
annual debt service totals $1,980,000.  The final maturity date is July 1, 2035.  On November 2, 2004, a majority of the 
qualified electors residing in Flagler County approved a referendum authorizing the issuance of general obligation 
bonds in an amount not to exceed $33,000,000 payable from and secured by a pledge of ad valorem taxes, with a 
debt service term not exceeding thirty (30) years.  There is no stated limit on the millage rate which may be levied to 
pay the debt service on the bonds.  The bonds were issued for the purpose of financing the construction of a new 
County Judicial Center.  A separate millage rate was established for the first time in fiscal year 2008.  In prior years 
(fiscal year 2006 and 2007), the ad valorem taxes required to service this debt were included within the general fund 
and then transferred to the debt service fund. In March, 2015, the BOCC authorized the issuance of General 
Obligation Refunding Bonds Series 2015 to refund the Series 2005 General Obligation Bonds with the same maturity 
date.  By refunding the loan, the coupon rates now range from 2% to 5% depending on the year of maturity and 
savings of approximately $3,000,000 over the next 20 years. 
 
Capital Improvement and Refunding Revenue Bonds, Series 2015 $42,775,000 (Fund 212) – Established February 
2015 to refund Capital Improvement Revenue Bonds, Series 2005 and finance the construction of the Sheriff’s 
Operation Center, Flagler County Jail Expansion, and other capital projects. Flagler County agreed to appropriate 
Non-Ad Valorem revenues amounts sufficient to pay principal and interest on the Bonds when due. Principal 
payments are due October 1st and interest payments are due October 1st and April 1st of each year. The final maturity 
date is October 1, 2035. 
 
(ESL) III Series 2009 (Fund 219) – Created to account for the required principal and interest payments in connection 
with the $10,000,000 Limited General Obligation Tax Bonds, Series 2009 which were issued in August, 2009.  The 
interest rate is fixed at 5.11%.  Principal payments are due on July 1 each year.  Interest payments are due on 
January 1 and July 1 of each year.  Given the fixed interest rate; the annual debt service requirement declines over 
the life of the bonds.  The final maturity date is July 1, 2029.  On November 4, 2008, a majority of the qualified electors 
residing in Flagler County authorized the levy of an ad valorem tax in an amount not to exceed 0.25 mills for 20 years 
for the purpose of acquiring certain lands within the County to protect the drinking water supply, wildlife habitat and 
environmentally sensitive lands.  The referendum authorized the County to issue up to $40,000,000 in limited tax 
general obligation bonds to finance the cost to acquire the lands and, with certain limitations, make the land available 
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for access, passive recreational uses and natural community restoration.  Proceeds will be used to finance the cost of 
land acquisitions for Bings Landing Addition, Sweetbottom Plantation and Bay Drive Addition.     

 
Capital Projects Funds are used to account for resources designated to construct or acquire general fixed assets and major 
improvements.  The County has four capital projects funds. 
 

 
Beachfront Parks Capital (Fund 307) – Established during fiscal year 1997-98 to account for that portion ($1,075,000) 
of the contribution received from the developer, to be used for capital improvements to the Malacompra Beach Front 
Park.  On March 6, 1998, the Flagler County Board of County Commissioners adopted Resolution No. 98-10, further 
amending the Development Order for Hammock Dunes DRI, to allow for the exchange of park land with Lowes Ocean 
Hammock, Ltd., and the simultaneous contribution of $1,675,000 from the developer.  In exchange for 33 acres of 
property known as the 16th Road Park, the County received a 47.01 acre parcel known as the Malacompra Beach 
Front Park on a 306.98 acre parcel known as the Malacompra Greenway located along S.R. A-1-A.  Fund 307 was 
established with $1,075,000 of the total contribution to cover the cost of Park improvements.  The improvements may 
consist of restrooms, pavilions, benches, walkways, pedestrian and bike paths, picnic areas, site development, 
extension of water and sewer within the parks and all costs and fees associated with the planning, design, permitting 
and construction, as well as reconnection, of the wetlands bifurcated by Malacompra Road are all considered 
permissible uses of this construction/development money.      
 
Beachfront Park Maintenance (Fund 308) – Created during FY1997-98 to account for that portion ($600,000) of the 
contribution received from the developer, to be used for maintenance of the capital improvements at the Malacompra 
Beach Front Park.  On March 6, 1998, the Flagler County Board of County Commissioners adopted Resolution No. 
98-10, further amending the Development Order for Hammock Dunes DRI, to allow for the exchange of park land with 
Lowe Ocean Hammock, Ltd., and the simultaneous contribution of $1,675,000 from the developer.  In exchange for 33 
acres of property known as the 16th Road Park, the County received a 47.01 acre parcel known as the Malacompra 
Beach Front Park on a 306.98 acre parcel known as the Malacompra Greenway located along S.R. A-1-A.  Fund 308 
was established with $600,000 of the total contribution to be deposited in an interest-bearing account as a trust fund 
for the maintenance of the Parks.  Parks maintenance is to be provided from the interest generated on the Park 
Maintenance Trust Fund. In the event these monies are insufficient in any given year to cover the maintenance costs, 
up to 10% of the principal may be used to cover these costs. Monies were placed in reserves until construction of 
parks are completed in Fund 307. 
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½ Cent Discretionary Sales Tax (Fund 311) - Established with the adoption of the Small County Surtax approved on 
October 1, 2012, this fund was created to account for the revenue and related capital projects, such as the Jail Design 
and expansion.  This funding replaced the Infrastructure Surtax that expired on January 1, 2013 which was pledged 
for the repayment of Capital Improvement Revenue Bonds, Series 2005.  The debt service schedule of the bonds took 
this expiration into account and decreased accordingly.  The intent of the Small County Surtax is to maintain and to 
improve the quality of life of the residents of Flagler County.  The revenues and any interest accrued will be used for 
the purpose of paying cost that are associated with construction, reconstruction, or improvement of public facilities, 
including but not limited to public safety facilities, roads, bridges and storm water projects, beach restoration, 
recreational improvements and general public infrastructure.  This ½ cent Small County Surtax is to include 
operational expenses of any infrastructure and any other public purpose defined and authorized by Section 212.055 
(3), Florida Statutes.  The proceeds from the Small County Surtax are distributed to the County and its municipalities 
using the state prescribed default formula. 
 
Capital Improvement Revenue Bond (Fund 312) – Established during the fiscal year 2014-15 to account for a portion 
of the proceeds of the $42,775,000 Capital Improvement & Refunding Revenue Bonds Series 2015 obligated to 
finance the construction of the Sheriff’s Operation Center, Flagler County Jail Expansion, and other capital projects. 
The proceeds were transferred to this fund to be used for the construction of these projects. 
 
2009 ESL (Environmentally Sensitive Lands) Capital Projects Fund (Fund 319) – Established during fiscal year 2008-
09 to account for the net proceeds of the $10,000,000 Limited Tax General Obligation Bonds, Series 2009.  The net 
proceeds (after subtracting the estimated costs of issuance of $51,000) of $9,949,000 were deposited into this fund in 
September, 2009 and used to fund the cost of acquiring the Bing's Landing Addition, Sweetbottom Plantation, and Bay 
Drive properties.   

 
 
Proprietary Fund Types - Proprietary funds are accounted for on an "income determination" measurement focus.  Accordingly, all 
assets and liabilities are included on the balance sheet, and the reported fund equity (total reported assets less total reported 
liabilities) provides an indication of the economic net worth of the fund.  Operating statements for the Proprietary Fund Types report 
increases (revenues) and decreases (expenses) in total economic net worth.  The County has five enterprise funds and one internal 
service fund as follows: 
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DESCRIPTION OF FUNDS AND ACCOUNT GROUPS 
 

 
*Included as a Major Fund in the Audited Financial Statements for September 30, 2014. 

Enterprise Funds 
 

*Airport (Fund 401) – Created to account for the Flagler County Airport, a public use, General Aviation (GA) airport 
that is owned, operated and maintained under the direction of the Flagler County Board of County Commissioners. 
The Airport primarily serves corporate aviation and general aviation activity.   There are no scheduled airlines 
providing service at the airport.  The airport covers 1,257 acres with two lighted 5,000 foot long runways with 
associated lighted taxiways and aprons.   The airport also has a 3,000 foot water runway.   According to the Federal 
Aviation Administration (FAA) data, the airport ranks as the 2nd busiest in Florida, and 4th in the country out of the 252 
General Aviation airports participating in the Contract Tower program with a 176,000 takeoff and landings per year.   
The high amounts of air traffic led to the construction of an Air Traffic Control Tower, which went operational in 
October 2009.   There are currently 80 aircraft based at the airport.  Significant operating revenues are derived from 
the sale of fuel (both Avgas and Jet Fuel) as well as the rental of hangars, aircraft tie-downs and other building and 
land leases at the Airport.  Capital Improvement Program (CIP) grants for airport operational and economic 
development projects are received from the FDOT and FAA and require varying percentage levels of local matching 
funds. The FAA provides entitlement grant funding for operational and safety related projects via the federal Airport 
Improvement Program (AIP). FDOT provides grant assistance for FAA, AIP and economic development projects 
 
*Landfill (Fund 402) – Established to account for the operation, closure and postclosure care costs of the Old Kings 
Road Landfill, the Old Kings Road Construction and Demolition Debris (C&D) facility located just South of the Old 
Kings Road Landfill, and the Bunnell Landfill, as well as the costs associated with the household hazardous waste 
collection center and the used oil collection center.  The Old Kings Road Landfill, a Class I Landfill, which also 
accepted yard waste, was opened in 1977 and closed in 1991.  The Old Kings Road Construction and Demolition 
Debris C&D facility was opened in 1991 and closed in 2006.  The Bunnell Landfill, a Class III Landfill, which accepted 
household garbage and furniture was opened in 1974 and closed in 1989.  The County continues to operate the 
household hazardous waste collection center and the used oil collection center in spite of the fact that there is 
currently no dedicated revenue source to pay for them.  Please see the fund descriptions for the Old Kings Road 
Landfill (Fund 145), the Construction & Demolition Debris Landfill (Fund 146), and the Bunnell Landfill (Fund 148), for 
a more complete discussion of closure and postclosure care cost funding.  In addition, please note that these three 
special revenue funds are not separately stated for financial reporting purposes but rather they are consolidated into 
the sanitary landfill fund (Fund 402). 
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DESCRIPTION OF FUNDS AND ACCOUNT GROUPS 
 

 
*Included as a Major Fund in the Audited Financial Statements for September 30, 2014. 

*Utility (Fund 404) – Originally established during fiscal year 2003-04 to account for the operation of the Beverly Beach 
Water and Wastewater Utility Systems, a relatively small utility, servicing 471 customers most of whom reside within 
the corporate limits of the Town of Beverly Beach. The anticipated user population at build out of the system is 
estimated to be approximately 1,200 customers. The Beverly Beach Water and Wastewater System currently 
purchases bulk water from the City of Palm Coast and treats its own wastewater.  In addition to the Town of Beverly 
Beach Water and Wastewater System, the Board of County Commissioners has also has entered into two different 
Developer’s Agreements to accept the Eagle Lakes water and wastewater facilities to serve that development and the 
Old Kings Road corridor.  Additionally, through the 2007 water settlement agreement with the Cities of Flagler Beach 
and Palm Coast, Flagler County will be the retail water and wastewater provider along the John Anderson Highway 
corridor.  Under the Hunter’s Ridge Development Order, Flagler County will provide water and wastewater service to 
the portion of Hunter’s Ridge Development which lies in Flagler County.   
 
Residential Solid Waste Collection (Fund 405) – Created to account for residential solid waste collection services 
provided in the unincorporated areas of Flagler County.  Actual solid waste collection services are performed by a 
contracted vendor.  Prior to January 1, 2008, billing for these services was performed by County Staff.  As part of the 
fiscal year 2008-09 budget adoption process, a non-ad valorem per parcel special assessment was added to the tax 
bills.  These special assessments represent the most significant revenue source in this fund.  Solid Waste services 
provided include collection of residential solid waste twice a week, collection of recyclable materials once a week, and 
collection of yard trash once a week. 
 
Bunnell Flagler County Utility (Fund 406) – Created in FY2012-13 upon the purchase of the Plantation Bay Utility 
System this fund accounts for the finances of the Utility which was jointly purchased with the City of Bunnell.  The 
interlocal agreement approved on February 6, 2013 outlines the agreement between the two parties and stipulates 
that the City Manager and County Administrator shall have equal authority for the overall management and 
administration of the Utility.  The finances of the Utility are the administrative responsibility of the County.  Employees 
of the Utility are City Employees.   
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DESCRIPTION OF FUNDS AND ACCOUNT GROUPS 

*Included as a Major Fund in the Audited Financial Statements for September 30, 2014.

Internal Service Fund 

The Health Insurance Fund (Fund 603) was established to account for the amounts collected and the claims paid in 
connection with the self-insured health benefits coverage provided to employees of the Board of County 
Commissioners, as well as employees of the various constitutional officers.  In addition to major medical coverage, the 
County also self insures dental coverage.  This fund also serves as a conduit for the payment of insurance premiums 
in the areas of vision insurance and life insurance. 
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