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Hammock Beac

Resort Salamander Hotels & Resorts

GRAND GOLF RESORTS OF
FLORIDA

Salamander Hotels & Resorts presents the Grand

Golf Resorts of Florida, creating an unparalleled
S_P_'}”_-“‘man“-‘ Package golf and family destination.

sch

SPECIALS & PACHAGES

romie b Ramion | Hammmse

From the Gulf to the Atlantic, Grand Golf Resorts of Florida features 1250 spacious villas
LEgEHdE of Golf Trail PaCkagE and homes, numerous famil v oriented activities and 162 holes of golf designed by Jack

eunizn | Hammack Beaach mMicklaus, Arnold Palmer, Tom Watson and Larry Packard Featuring some of the highest-

rated courses in Florida, the collection has also hosted PGA TOUR, Champions TOUR,

Classic Golf Packages LPGa Tour and Legends Tour championships.

N N Ramion | Hammmse

In addition to its stellar collection of courses, Grand Golf Resorts of Florida also includes

View all Offers 200,000 square fest of meeting and function space, 25 swimming pools featuring slides

and lazy rivers, 17 tennds courts, 16 restaurants, three spas and numerous nightlife

rrizhrmek | Baonine | Hsmrrsel Besek

options.
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National Resort & spa The Ritz-Carlton, Amel

10/14/2014 COMPETITIVE ACCOMMOQOD;



National Resort & spa The Ritz-Carlton, Amel

10/14/2014 COMPETITIVE RESTUA
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ORIGINAL RENDERING - SUPER
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198 TOTAL GUESTROOMS 450 SF EACH
PRO SHOP 1,800 SF
LOCKER ROOMS 1,800 SF

MEMBERS FACILITIES

LOCKER ROOMS 1,520 SF
CLUB ROOMS 1,800 SF
BILLARDS ROOM 1,400 SF
LIBRARY /80 SF
RESTAURANT 3,300 SF
PRIVATE DINING 600 SF

BAR & LOUNGE 1,650 SF

CONFERENCE SPACES

BALLROOMS 5,400 SF
MEETING ROOMS 2,300 SF
TOTAL LODGE BUILDING 171,000 SF

10/14/2014 PROGRAM SUI



2013

3 —January 2014

)14
)14

014
2014
2014

14

10/14/2014

2013 Year End Update and Opportunity Discussion
Community Committee Established — Parties Appoint Repre
Community Committee Meeting — Concept Development
Community Committee Meeting — Concept Development
Community Committee Meeting — Concept Development
Town Hall Meeting, Concept Plan Presentation, and Straw P
Straw Poll Ballot Extension - Final Results Communicated A|
Hammock Conservation Coalition Conceptual Plan Presenta
Meeting with Dunes CDD

Pre-application Meeting with Flagler County Growth Manag
Community Committee SDP Application Briefing

SDP Application Submitted to Flagler County

Member and Property Owner SDP Application Briefing
Technical Review Committee SDP Application Review
Scenic A1A PRIDE Application and SDP Presentation
Hammock Conservation Coalition SDP Presentation

Scenic A1A PRIDE Special Meeting

Planning & Development Board Meeting

COMMUNITY OUTREACH TII



d requests to meet with interested parties accepted, and to date we have met wi
> following:

1 Condominium Association Board of Directors
'POA Board of Directors

e Marina POA and Yacht Harbor Village Condominium Association Boards of Direc
rd of Governors

ee/ MGA/ WGA

nservation Coalition

RIDE

visory Council

unity Development District

of Economic Opportunity

ividual Member/ Owners

10/14/2014 COMMUNITY REPRESENTATION AND PARTICIPATION IN CONCEPT DEVELO



Hammock Beach Club Advisory Board of Governors
Hammock Beach Club Advisory Board of Governors

Hammock Beach Club At-Large Member
Hammock Beach Club At-Large Member

Ocean Hammock Property Owners Association (MM)
se Hammock Beach Club Condominium Association (SSMG)
Hammock Beach Club Condominium Association (SSMG)
One Bedrooms at Hammock Beach Condominium Association (A
S Ocean Towers at Hammock Beach Condominium Association (A(
Villas at Hammock Beach Condominium Association (ACMS)
Harbor Village Marina Property Owners Association (ACMS)
n Condos at Yacht Harbor Village Condominium Association (ACM!
)yacher Conservatory Property Owners Association (SSMG)

n States Management Group
ymmunity Management Solutions
agement

10/14/2014 COMMUNITY REPRESENTATION AND PARTICIPATION IN CONCEPT DEVELO



Vote not to support the
' New Lodge, 31

g

cast)

; Vote not to support the New
Lodge, 27

ting
{
cast)

Total Poll Results
86% Support
(412 total ballots cast)

10/14/2014
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)0

1%
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250
200
150
100
50
0
Initial Ballots Additional Ballots Total Ballots
| Initial Ballots Additional Ballots Total Ballots
) 113 39 152
vast Resort/Tidelands 6 4 10
arbor 9 18 27
ratory 3 b
12 30 42
- Ocean Towers 23 27 50
- 1BR Condos 13 20
-3 &4 BR Condos 39 47
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Note: With regard to Northshore Plat Five (e.g. Hammock Beach), 1

to the New Lodge, the support level represents 84% with 39% of un

PERCENTAGE SU
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EXISTING LODGE BUILDING EL. AT TOP: 76’ —0"
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// Parking Below

yard w/ Swimming Pool

ot w/ Dedicated Valet Spaces
ot

lic Parking Lot

Restroom Building

cated Pedestrian and Cart Bridge
t Path

ian Dune Crossover
e
Putting Course to Remain
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XISTING WALKWAY J ENHANCED

DSCAPE TO REMAIN 16TH ROAD BUFFER PLANTING PROPOSED PARKING LOT EXISTING LANDSCAPE T(

GUEST ROOMS ot @ | S w
RETAINING WALL e/ RETAINING WALL

LANDSCAPE 16TH ROAD PARKING LOT EXISTING NATURALIZED LANDSCAPE

_TION B

10/14/2014 LANDSCAPE CONCEPT SE(



ation of the Spa;

f the Fitness Center and Aerobics Room (pending Association cooperation);
f Spinning Room;

nt of Delfinos Restaurant; and

f the Ocean Course Hammock House.

ontinue to work with Community Committee and Hammock Beach Advisory Boar:
aft and record the private covenant.

10/14/2014 |



lge opens, Members will enjoy new amenities that we would otherwise be unable
mprovements are planned with no assessment to our members:

300 square foot Member Only Club Room overlooking the Atlantic Ocean featuring
ea, with elegant furnishings and new Member Only outdoor terrace with comfort
a of the pool and Atlantic Ocean;

golf member locker rooms;

rs Only card room located steps away from the 18t green featuring a cozy library
btection of Member tee times and Tennis court times prior to and following the er
Grille Restaurant and Bar designed to capture the relaxing and festive character ©
a beautiful oceanfront dining terrace;

nulti-level oceanfront swimming pool complex featuring adult only pool for Memt

shop, golf staging area, and ocean view cart path to first tee;

1b Member beach service experience at new Lodge facility beach area; and

f Loggerheads; and

1 space in the New Lodge including a new 5,400 SF Grande Ballroom and 2,300 SF
enovation of existing meeting space in the Resort, to better accommodate group ¢
nbership.

10/14/2014



%)

/ Tax (4%)

1%)

Year 1

1,022,122

170,354

426,089

977

1,619,542

Year 2

1,218,185

203,031

513,289

1,108

1,935,613

Year 3

1,383,993

230,666

588,576

1,216

2,204,452

Year 4

1,443,825

240,637

615,282

1,247

2,300,991

Year 5

1,496,652

249,442

643,060

1,278

2,390,432

10/14/2014 |



reserve Existing Jobs

ntal Hospitality Jobs
tion Jobs
Inty Taxes

remental Community Spend
> Resort

arketing of Hammock

ty visitors are prospective
perty owners, new business
tors

450 maximum peak season full time, se:
and on call associates

73 full time and 70 seasonal
314
$3,880,427 (First Five Years)

$55,144,457
[First Five Years of Operation]
(Using TDC Impact Summary)

S2.3MM — S3.7MM (First Year)

36%

10/14/2014 |



14

-March 2015
15

ne 2015
omber 2015
2015

cember 2015
2015
ecember 2015

bruary 2016
November 2017

Scenic A1A PRIDE Meeting
Board of County Commissioners Meeting

Renovation Plans: Delfinos, Loggerheads, Fitness, Spa, and Ha
Renovate One Bedroom Condominiums

Progress New Lodge Construction Drawings

Permit New Lodge Infrastructure and Site Development Work
Permit Renovation Projects

Construct Renovations and Temporary Facilities for New Lodge
Progress New Lodge Construction Drawings to 100%

Engage contractor and obtain building permit for New Lodge

Demolition of Existing Lodge
Construction of New Lodge

10/14/2014 |
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rocess and associated legal proceedings — didn’t that prevent any future develop!

- decision was very specific and does not prevent development at the Lodge site;
approved and recorded an Essentially Built Out Agreement (EBOA) providing the p
 development would be evaluated;

f the Hammock Dunes Development of Regional Impact area remains Planned Un
t and up to 561 Northshore units were deemed to have satisfied concurrency sho
rough a PUD process;

ion for the New Lodge is following the County’s prescribed process for future deve
he EBOA;

lge plan and the process is wholly different than the previous NOPC process; our r
ners know best the manner in which Salamander has conducted an open, transpa
, and considerate process to introduce an idea and identify an opportunity, devel
sensus, invite and accept input, and continue to enhance and refine the plan unde
n,

sented to the County has overwhelming support of our members and property ov
nmunity, and can elevate and achieve objectives of Hammock Beach, Flagler Coun
r County Tourism Development Council, Department of Economic Opportunity, ai
ct and indirect benefits to the citizens of Flagler County.

10/14/2014



> within the Ocean Hammock Golf Course plat, | thought there was a plat restrictic

oe site is within the Ocean Hammock Golf Course Plat and there is an existing plat
for the types of uses allowed;

iction was derived and required as an element of the Hammock Dunes Developm:
act Development Order;

D Master Plan identifies the Lodge Site as a unique area within the PUD;

the plat restriction is being upheld and fortified through the Application being co
iction does not need to be modified, nor does a variance need to be issued to alla
 be approved;

f the 18-hole Jack Nicklaus signature championship golf course playable limits are
odge plan;

viously approved the existing Lodge with uses that include hotel rooms, restaurar
nd meeting rooms, retail, recreation, golf pro shop, locker rooms, fitness facilities,
yport facilities, among others;

oe plan includes the same uses that exist today;

e is arguably the only location that the New Lodge plan could be considered withi
If Course plat that would be consistent and conforming to the existing plat restrict

10/14/2014



is a hotel, the existing Lodge is not a hotel; therefore, aren’t you changing the use

odge, by County and State of Florida definition, is a hotel,

pproved the Lodge with units that meet the hotel definition;

ough the Department of Business and Professional Regulation, Division of Hotels .
has licensed the Lodge as a hotel every year since its opening;

s been operated as a hotel by Lowe Ocean Hammock, Centex Hospitality, and by L
nd State have accepted and endorsed the Lodge’s operation as a hotel without qu

e levied and accepted by these governments for the past 11 years;
oe is a hotel and compatible with the adjacent uses, which are licensed as Resort |

10/14/2014 |
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Pama: Commanwealth Palm Coait Opedating Coip (Famar name)
LODGE AT OCEAN HAMMOCK [THE) (08a Masa)
Main Addrans: %0 LEANNI WAY STE C3
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County: FLAGLER
License Malling: H0 LEANMI WAY S5TE €3
PALM COAST FL 32137
Cannby FLACLER
Licenselocation: 105 16TH ROAD
PALM COAST FL 22137
County: FLAGLER
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ge Impact and IImIt beach access by the publicry

o design has specifically provided for narrow buildings
iposing on the beach; having a width similar to most

mes, and limiting height from finished floor to peak of the
> plan includes enhancement of the 16t Road beach

lot, signage, and landscaping, and increases the parking
ively manages the beachfront land eastward of the Ocean
ing chaise lounges and umbrellas to members and guests,
1 and conducting beach cleanup activities, observing and
ate and local rules regarding activities on the beach, and
Jblic’s continued use of the beach area;

byeach access, the Resort is fulfilling an objective

e 2002 Amendment to the HDDRI DO providing

r use of the beach for New Lodge guests (public);

ach property from the Resort and 16t Road is over 10.5
retching almost one mile; rarely is more than one tenth

ontage populated with beachgoers. AMORLEEAGEE S

10/14/2014
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dge cause traffic issues?

1 the County and Admiral Corporation
the Essentially Built Out Agreement

ffic study was conducted to project the
litions of the PUD, which included up to
re units; the traffic study demonstrated
and intersections, at full build out,

e at or under design levels of service
DOT and Flagler County; the one

he intersection at Hammock Dunes
Camino del Mar, which will ultimately

1 [ane to operate at design LOS;

oe plan proposes a fraction of the

nits considered in the EBOA traffic

Il result in lower traffic than projected
an ancillary benefit to the public.

10/14/2014

Conclusion

Admural (Applicant). the master developer of the Hammock Dunes |
Essentially Built-Out Agreement (EBOA) with Flagler County. To comy
for a Close-Out Traffic Report, Admural has retamed Kimley-Hom t
Report documenting the existing and anticipated future (Build-Out) traft

unsatisfied untriggered traffic requirements contained 1n the approved De

The two study roadway links of Palm Harbor Parkway, from Clubhouse
the ICWW Bridge are not anticipated to trigger the improvement ¢
Conditions 4.1.b and 4.7 upon project Build-Out. The five study mtersec
LOS C or better at project Build-Out except for the Hammock D
Parkway/SR AIA mtersection. It 15 anticipated that this intersection
eastbound approach anticipated to operate at LOS F for both the “With
Northshore Units™ scenarios. At such a time when the traffic volumes at
signal, the mstallation of a traffic signal 1n place of the all-way stop cont
mtersection deficiency. If signalization 1s not desired at this interse
northbound left-turn lane on Hammock Dunes Parkway approach 1s

deficiency.



water to serve the facility, or will the City have to annex the barrier island to serve

ymmunity Development District is a unit of special government created by Flagler
in services to the Hammock Dunes Development of Regional Impact area, includir

lizes the upper Floridan aquifer for its water supply, which is considered by the St.
'ement District, as an alternate water supply source due to its characteristics;

s been a great steward of water resources;

he only potable service provider within the HD PUD, and currently serves the Lod
vater service, fire protection, and irrigation water service;

rrently does not have the New Lodge development potable water needs within its
Use Permit ;

n to the permitted capacity of the DCDD potable water system will be required fol
service has been made for the New Lodge, and the process historically used by th
vice is being followed through the creation of a Service Agreement, which in the c
apacity purchase, permitting activities, among other service related matters;
confident in the DCDD’s current facilities, their capacities, and their capability to
dge;

at the City of Palm Coast would annex the barrier island to serve the New Lodge i
is.

10/14/2014




parking to serve the New Lodge?

urrently has 1391 parking spaces at the resort core, which includes the existing Lc
ains 182 of these spaces;

parking has a surplus of more than 130 parking spaces;

1e Resort amenities is derived predominately from property owners, members, ar

Mms or homes at or near the resort core;
parking provides for the residential units of the 483 condominiums and 20 hotel r

s more than 540 additional spaces for members and guests that drive to the resor

there are hundreds of spaces vacant, even during peak use periods and simultane
mendous availability of parking spaces;

lge plan proposes replacement of the existing grade parking with a combination o
grade parking, providing a minimum of 240 parking spaces, with optionality to prc
1Ces;

lge parking areas are designed for valet or member parking only, which access cor
s to each lot to manage and control use; and

lge plan also includes providing interconnectivity of existing parking areas with th
1llowing vehicular movement to stay within the resort without having to utilize 16
ew Lodge.
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E changed their review, does this stop the Application; what role does Scenic A1A

has included the Hammock Conservation Coalition and representatives of Scenic
the New Lodge discussion, which began shortly after Salamander began manager
cach;

RIDE is a Corridor Management Entity (CME) established to assist the Florida Dep
on in achieving objectives of the State of Florida designated scenic highway;

ty established a Scenic Corridor Overlay in December 2001 to provide additional
scenic byway;

nic A1A PRIDE developed design guidelines to implement objectives and policies c
t Plan (CMP);

nic A1A PRIDE submitted its updated CMP in accordance with FDOT criteria and re
ty integrated and updated development criteria into the Flagler County Land Deve
aining to the Scenic Corridor Overlay;

lge plan is consistent with the CMP and the FCLDC and the plan has taken into cor
lines used by the CME;

| CMP correctly excludes 16t Road beach access and parking as a “County Park”, ir
ty Resolution 2002-107; however, the CME expressed concerns about this area in
RIDE, as a CME, is an advisory body to the County in reviewing certain applicatior

will continue to work with the CME to address and resolve their concerns.
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E has identified concerns, where does Salamander stand on the committee’s issue

r sent to Flagler County included the following roles and concerns:

' and protection of “Old Florida” ambience of the Hammock area; and
ic beach access and natural flora and fauna.

traffic congestion at the public beach access and A1A;

urrent traffic study;

g at the beach that could deter from public enjoyment of the County park;
to dune wildlife and the environment;

re trees and vegetation;

anage turtle-hazardous lighting and lounge chair removal at night; and

*hts that will overshadow the beach and spoil the feeling of open space.

meet with the CME on October 24, 2014 to walk through each role and concern, :
objectives and strategies, FCLDC criteria, and SCO design guidelines and will discu:
meets applicable elements
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