
HAMMOCK BEACH
RESORT

M

VIA HAND DELVERY & ELECTRONIC MAIL

August 27, 2014

Mr. Adam Mengel, AICP, LEED AP BD+C, ~
Planning and Zoning Director
Flagler County Board of County Commissioners
1769 East Moody Boulevard, Building 2, Suite 105
Bunnell, FL 32110
amengel@flaglercountv.org

RE: Hammock Dunes Planned Unit Development
Application for Site Development Plan Review in a PUD
New Lodge and Conference Facilities at Hammock Beach

Dear Mr. Mengel,

On behalf of LRA Hammock Beach Ocean, LLC and LRA NOHI, LLC (collectively, “Applicant” or “LRA”),
Salamander Hotels & Resorts (hereinafter “Salamander” or “Agent”) is pleased to submit the enclosed
Application for Site Development Plan Review in a PUD for the New Lodge and Conference Facilities
located within Hammock Beach, an Oceanfront Club and Resort Destination, and part of the 2,200 acre
Hammock Dunes Planned Unit Development. The Application package represents the information we
discussed with you on May 7,2014 and includes the following:

1. Executed Form of Application for Site Development Plan Review in a PUD;
2. Application fee of $1,600.00;
3. Pre application due diligence including:

Conceptual Renderings (December 2013 Presentation),
April 2014 Proposal for New Lodge and Statement of Opportunity,
2014 Community Outreach Correspondence (Town Hall Presentation), and
Summary of 2014 Town Hall Polling;

4. Conceptual Drawings, Including Illustrative Site Plan, Renderings, and Elevations;
5. Basis of Design and Development Criteria;
6. Site Development Plans; and
7. Warranty Deeds for subject properties.

As we discussed in May at our pre-application meeting, this Application is the culmination of
considerable and thoughtful planning combined with extensive communication and consensus building
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for the New Lodge and Conference Facilities at Hammock Beach (the “Project”). Due to the importance
and significance of this effort many Hammock Beach members and property owners have invested time
and energy to assist the Applicant and Salamander with this endeavor. For purposes of background and
context, the following provides a brief synopsis of the evolution of the enhancements embodied in the
Application.

Background

When Hammock Beach Resort (also known as the Club at Hammock Beach and hereinafter the
“Resort”) opened on June 4th, 2004, it was hailed as one of the finest new resort communities on the
East Coast, featuring many luxurious amenities, highlighted by a variety of dining experiences, spa
and fitness, waterpark and pools, and with the addition of the Conservatory in 2008, the Resort
offered two of the best golf courses in the Southeast. Now, more than 10 years since opening, the
Resort has survived a massive economic downturn and needs to be positioned for future success, to
benefit the owners, members, guests and the community as a whole.

The economic downturn led to considerable reductions in Membership and Resort guests, leaving
the Resort with significant operating shortfalls. During this time, capital was primarily used to
address operating deficits, which left the Resort without adequate funding to perform capital
improvements on a normal life cycle, resulting today in a physically outdated appearance and an
aging mechanical infrastructure. The existing lodge building, nestled between the front and back
nines of one of the best golf courses on the East Coast, epitomizes the deterioration that has taken
place.

Compounding the challenge of sustaining the Membership and Resort operations at a high level,
Hammock Beach Resort’s primary resort competitors, including Amelia Island Plantation, PGA
National, Ritz Carton Amelia Island, and the Marriott Sawgrass, have all recently completed multi-
million dollar renovations and are now attracting clients from the all-important group markets who
had previously been loyal to Hammock Beach in years past, such as Anheuser Busch, Bellsouth,
Bayer, Exxon Mobil, Genetech, KPMG, and Monsanto.

Over the past 18 months, Salamander has studied various options in search of a financially feasible
way to make improvements to the aging infrastructure in order to enhance the Members’
experience and reverse the declining business trends. The solution is centered around the Resort’s
need to successfully compete for large corporate groups who typically hold meetings during mid
week. In order to attract this group segment, it was determined that the Resort required a
minimum of 325 hotel-like accommodations with complimenting conference facilities. Using the
existing the 127 one-bedroom condominiums as the core of the new lodging concept, a plan was
developed to add a new 198 room lodge facility at the existing lodge site. This facility would house
new ocean front dining, golf club house facilities worthy of Nicklaus’ Ocean Course, and new
Member Only facilities which will significantly elevate the club experience for our social and golf
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members. Equally important, the scope of construction would include much needed improvements
to many existing facilities, in order to achieve a substantially renovated Resort along with a newly
constructed addition.

Conceptualization and Community Consensus

F.:.

Discussions regarding these potential improvements, and the potential of a new lodge, began with
the Hammock Beach community in December 2013 at a community wide Town Hall meeting. The
positive feedback led to the formation of the Hammock Beach Community Committee, which
included representatives from across all phases of the Hammock Beach community. The
Community Committee, a group of 13 property owner representatives (see the enclosed Town Hall
Presentation material for a list of the members and their represented communities), met with the
Salamander team on three separate occasions to provide input on the potential improvements and
assist in setting direction for the proposed project In addition to the Community Committee,
several stakeholder groups (Hammock Beach Club Condominium Association, One Bedrooms at
Hammock Beach Club Condominium Association, Ocean Towers Condominium Association,
Conservatory Property Owners Association, and the Yacht Harbor Village Condominium Association
and Harbor Village Marina Property Owners Association) were called upon for input. Ultimately,
dozens of individual club members and community residents were solicited for insight, opinion, and
ideas on the proposed improvements. This comprehensive and collaborative input from the
community formed the basis for the new Lodge proposal and continued to inform its concepting.

While the prospect of a New Lodge that includes (1) member only facilities, (2) significant upgrade
of Resort amenities currently offered, and (3) addition of new amenities, was central to the new
concept, several other member focused improvement initiatives were created through the New
Lodge concepting. The New Lodge provides the platform and opportunity for Salamander to
commit additional resources for specific member centric Resort amenities that would be initiated
once the New Lodge plan received County approval. These include the following expansions and
enhancements:

• Major renovation of the spa, and expansion of the fitness center and aerobics room (pending
condominium association coordination);

• Refurbishment of Delfinos restaurant and renovation of Loggerheads;

• Expansion of the Ocean Course Hammock House to create enclosed dining facilities in addition
to the outdoor seating;

In addition to these improvements the Resort will take over responsibility for the 16th Road
landscape maintenance, relieving the Ocean Hammock Property Home Owner’s Association of this
expense. The planning and implementation of these enhancements will commence in the months
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following County approval of the New Lodge Site Development Plan Review in a PUD Application.
They are intended primarily to address current physical deficiencies of important member and guest
amenities, and will also significantly mitigate the impact of the construction phase.

After developing the New Lodge concept and membership amenity enhancement package, and in
keeping with a commitment Salamander made to pursue the New Lodge only if the opportunity was
supported by a large majority of Hammock Beach members and property owners, the next phase of
the concept development involved presentation of the concept and supporting information, open
dialogue with a question and answer session, closed polling with Community Committee oversight
and transparency, and tallying and presentation of the polling results. This was accomplished by
conducting a follow up Town Hall meeting on Saturday April 5th for the purpose of presenting the
most recent proposed Lodge concept to the membership and the community. This meeting ran
several hours, as it included a full presentation and open forum Q&A session. The Q&A was open to
all participants, and afforded the opportunity for those not physically present at the meeting to
participate as well. At the conclusion of this meeting, a Straw Poll was taken of those in attendance
to gauge the interest level and support for continuing the process. The results of that Straw Poll,
which were announced at ~he end of the meeting, were as follows: 181 ballots (85%) supporting the
proposal, and 31 ballots (15%) against the proposal.

In order to validate the Straw Poll process and ensure every member and property owner had full
opportunity to participate, a follow up viewing and polling process was established. The timeline
and steps are outlined below:

• Tuesday April 8t~1: Posting of entire Town Hall meeting on Club website via Youtube video, along
with Polling Instructions, and a supporting eblast sent.

• Wednesday April gth: Improved Ballot Link Posted, deadline extended to Saturday, and a
supporting eblast sent.

• Thursday April io~N Additional Q&A Conference Call for nonresident members held.

• Saturday April flth: Voting closes at 5 PM.
• Monday April l4~N Final Votes Tabulated.
• Tuesday April 15th: Final Numbers validated by Charles Kerr, President ABOG, and Charlie

DeMartin, Yacht Harbor Village Condominium Owners Association Board of Directors
representative.

With 200 additional ballots received online, the Straw Poll count totaled 382 balllots, of which 354
ballots / 86% were cast in support of the proposal, and 58 ballots 7 14% were cast against the
proposal. Upon developing consensus of Hammock Beach property owners and members in a
collaborative process, Salamander also took initiative to request the opportunity to present the new
Lodge concept to the Hammock Conservation Coalition on May 6, 2014. After presenting the
information and answering questions, Salamander committed to returning and presenting
additional information as the concept was more fully developed. In like manner, Salamander also

4~Page



New Lodge and Conference Facilities
Site Development Plan Application

August 27, 2014

conducted preliminary discussions with representatives from the Dunes Community Development
District to confirm infrastructure capabilities and service capacities for the new Lodge.

The Straw Poll results, combined with the meeting with AlA Scenic Pride.and the Dunes Community
Development District, tangibly demonstrated broad community support and infrastructure
readiness, for Salamander to advance the concept to the next phase of the process - developing a
detailed site development plan for submission to, and consideration by, Flagler County.

Therefore, we are truly excited, after many months of effort, to formally submit the Application. We
look forward to working together with a coalition of Hammock beach members and property owners,
business partners, local stakeholders, and members of the general public, to review the Application with
Flagler County representatives and bring this economic development opportunity to realization.

Cc: Hammock Beach Advisory Board of Governors

Hammock Beach Community Committee
Hammock Beach Members and Property Owners
AlA Scenic Pride
Sheila Johnson, Salamander
Neill Paucett, Lubert Adler
Amy Wilde, ACP Communities

President

Enc.
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