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Floridd Housing

PFrogram Description:

A, Warne of the participating local government:
[ Flagler County
[s there an Interlocal Apreement: Yes X Mo i

[F*¥es™, pame of participating local government(s) in the Interlocal Agreement:

City of Palm Coast

B.

Purpose of the program:
1. Tomeet the housing needs of the very low, low and moderate income households;
2. Toespand production of and preserve affordable housing: and
3. To forther the housing element of the local govemment comprehensive plan specific
to affordable housing.

Fiscal vears coverad by the Plan: 20016-2017, 2017-20018 and 2018-2019

Govemnance:

The SHIP Program is established in accordance with Section 420.907-9079,

Florida Statutes and Chapter 67-37, Florida Administrative Code,

The SHIP Program does further the housing element of the local government
Comprehensive Plan. Cities and Counties must be in compliance with these applicable
statutes, rules and any additional requirements as established through the Leaislative
process.

Local Housing Partnership:

Flagler County’s SHIP Program encourages building active parinerships between
government, lenders, builders and developers, real estate professionals, advocates for low-
income persons and community groups. Flagler County partners with Habitat for Humanity,
the United States Department of Agriculiure and Section 8.

Leveraging:

The Plan is intended to increase the availability of affordzble residential units by comhbining
leecal resources and cost saving measures into a local housing parinership and using public
and private funds to reduce the cost of housing.  SHIP funds may be leveraged with or used
L supplement other Florida Housing Finance Corporation programs and to provide local
match to oblain federal housing grants or programs.

Puhlic Input:

Public input was sofieited through face to face meetings with housing providers, social
service providers and local lenders and neighberhood associations.  Public input was
solicited through the local newspaper in the advertising of the Local Housing Assistance

S3-
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Pian and the Noetice of Funding Availability.

Advenising and Outreach:

SHIPF funding availability shall be adventised in a newspaper of general circulution and
perindicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning
of the application period. I no funding is available due to a waiting list, no notice of funding
availability is required,

stotus. Applicants will be maintained in an order that is consistent with the time applications
were submitted as well as any established funding priorities as deseribed in this plan,
Priorities for funding described here apply to o]l strategies unless otherwise stated in the
strategy:  The County will secept applications during the advertised “Application Period™
which will be 30 days. From the end of the application period, applicants will have 30 days
to submit all required documentation in order to be deemed eligible, Applications will be
pleced in order of receipt and separated based on strlegy applied for. When funds are

mailable for a particular strategy, the applicants from the waiting list will be r:ontm:i.n:c[ to
complete/update the application for SHIP assistance. Applicants will be placed in the quene ~.

For assistance once they have provided o)l required documentation and been decmed SHIP
cligible.

Once there is a list of eligible applicants, they will be ranked giving first priority to
households qualifying as Special Needs households as defined by Section 393.063. Florida
Statues, Section 4200HHM(3) Florida Statutes. Section 420.0003(7) Florida Statutes, and
Section 401.1431(13) Florida Statutes. These applicants will further be ranked as follows:

1. Special Needs Houscholds
a) Very low
b) Low
¢} Muoderate

2. Adler Special Needs Set-asides poals are mel
a)l Very Low
by Low
¢} Moderate

Diseriminmion;

In accordance with the provisions of Sections. 760.20-760.37, Florida Statutes, it is unfawfil
to diseriminate on the basis of race, color, religion, sex, national origin, aze, handicap, or
marital status in the award application process for eligible housing.

Support Services and Counseling:

Suppor services are available from various sources. The county will provide
Homeownership Counseling {Pre and Post) Credit Counseling, Tenant Counseling and
Foreclosure Counseling through qualified HUD approved agencies.

Purchase Price Limils:

Commant [RDL): In general make sure
that you know when yau are speaking
of a waiting 1iet werdus just a
funding List. A waiting list only
exlste when there are no funds
available for the etrategy.
QOthegwige applicants are just on a
funding list or "in the queue®

- [L‘umment [RD2]: In order as q

described above?

ks 1 meatﬁei:;fwt.:_ Times Hew Rornan, 11 ph
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Florid Housing
The sales price or value of new or existing eligible housing mav not excesd 90% of the
average area purchase price in the statistical area in which the eligible housing is located.
Such average area purchase price may be that caleulated for any 12-maonth period beginning
not earlier than the fourth calendar year prior to the year in which the award occurs. The
sales price of new and existing units which can be lower but may not exceed 90% of the
median area purchase price established by the 1S, Treasury Department or as described
above.
The methodology used is:

X ULS, Treasury Departiment
Local HEA Numbers

Income Limits, Rent Limits and ANordubility:
The Income and Rent Limits used in the SHIP Program are updated annuwally by the
Department of Housing and Urban Development and posted at yoww. floridahousing.org.

Affordable means that monthly rents or mortgage payments including taxes and insurance do
ned exceed 30 percent of that smount which represents the percentage of the median annual
gross income for the households as indicated in Sections 420,907 1, Florida Statutes.
However, it is not the intent to limit an individual househaold’s ability to devote maore than
3% of its income for housing, and housing for which a household devotes more than 30%
ofits income shall be deemed Affordable ifthe first institulional morigage lender is satisfied
that the household can afford mongage payments in excess of the 30% benchmark and in the
case of rental housing does not exceed those rental limits adjusted for bedroom size.

Welfare Transition Program:

Should an eligible sponsor be used, a qualification system and selection criteria for
applications for awards to eligible sponsors shall be developed, which includes a description
that demonstrates how eligible sponsors that employ personnel from the Welfare Transition
Program will be given preference in the selection process.

Maonitoring and First Right of Refusal:

In the case of rental housing, the stof¥ and any entity that has administrative authority for
implementing the local housing assistance plan assisting rental developments

shall annually monitor and determine tenant eligihility or, ta the extent another governmental
entity provides the same monitoring and determination, a municipality, county or local
housing financing authoerity may rely on such monitoring and determination of tenant
eligibility. However, any loan or grant in the original amount of $3,000 or less shall not be
subjeet to these annual monitoring and determination of tenant eligibility requirements,
Tenant eligibility will be monitorad annually for no less than 15 years or the term of
assistance whichever is longer unless as specified above.

Eligible spomsors that offer rental housing for sale before 15 years or that have
remaining mortgages funded under this program must give a first right of refusal to
eligible nonprofil organizations for purchase at the current market value for
continued occupaney by eligible persons.

Administrative Budget:
A line-item budget of proposed Administrmtive Expenditures is attached as Exhibit A

SE

_ - - | Field Code Changed
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H?“Qﬁ’f‘?‘!“’?ﬂ
The City of Palm Coast & Flagler County finds that the monies deposited in the local
housing assistance trust fund shall be used to administer and implement the local housing
assistance plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
slates:

“A county or an eligible municipality may not exceed the 5 percent limitation on
administrative costs, unless its governing body finds, by resolution, that 5 percent of the local
housing distribution plus 3 percent of progrom income is insufficient to adequately pay the
necessary costs of administering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
further states:

“The cost of administering the program may not excead 10 percent of the locel housing
distribution plus 5 percent of program income deposited into the trust fund, except that small
counties, as defined in s, 120.32(17), and eligible municipalilies receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for
administrative costs.”

The City of Palm Coast and Flagler County has adopted the above findings in the resolution
attached as Exhibit E.

Program Administration:
Administration of the local housing assistonce plan will be wholly performed and maintained
by Flagler County,

O

Acthird-pary-entite-oreonsultant will be-contracted forall of part of the administrative of the
program-Fhe-pame-of the-eativy-is- b

The administrative duties theywill-peovide-are:

Project Delivery Costs: [n addition to the administrative costs listed above, the county will
charge a reasonable project delivery cost to cover inspections performed by non-county
employees for rehahilitation projects, the recording of mortgages, and Owner &
Encumbrance (O & E} reporis generated by Title Companies. These fees will be charged to
the homeowner os a prant and will not be included in the amount of the reconded morigage
and note. Furthermore, the county will charge a reasonable project delivery cost to cover
mazintenance/budget classes and underariting fees provided by Mid-Florida Housing
Parnership. These fees will also be charged to the homeowner as a grant and will not be
included in the amount of the recorded mortgage and note.

Essential Service Personnel Definition: For the purpose of SHIP [unding, the county
considers the following groups as Essential Senvices to our county: Teachers, educators,
other school district emplovees, community callege emplovees, police, shedll, fire
permnnr.l health care personnel, skilled building trades personnel, govermment employees

and aH-other-full :mwemplayee%mlwumn&wheh»m—ﬂﬂ-peﬁmﬂdﬂﬂ-pum

e AMorthatjurisdietion: | | Comment [RD3]: Too broad

Deseribe eltorts o incorporate Green Building and Encrgy Saving products and processes;
Flagler County has obiained their Green Local Government Designation from the Florida

-6 -
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Florida .J';.\stina
Green Building Coalition,  Flagler County will adhere to the Florida Board Code Provision,
Contractors working on SHIP rehabilitation and replacement homes will have to identify
from the Flomda Green Building Coalition (F.G.B.C) checklist { Schedule A, Version &)
which items they are complying with.

The City of Palm Coast adopted Resolution No. 2008-73 in May 2008 which positioned the
City with a “Lenading by Example” posture, With this resohnion and in refation to housing,
the City committed to evaluate green development incentives and mandatory land
development regulmions.

As a result of Resolution 2008-75, the City of Palm Coast adopted the Unified Land
Development Code (Ordinance 2008-16). which incorporated fifiy-seven green elements
into the code.  In addition, the City of Palm Coast City Council adopted the Green
Development Incentive Program Ordinance (Ordinance Mo, 2009-22) and Green Incentive
Fee Waiver Resolution (Resolution No, 2008-182). The Green Development Incentive
Program facilitates a voluntary program that promotes established green cestification
programs through an incentive-based approach. This Program tlargets cost redoclions as
follows:  Single-family (5300), Commercial (S1MHY, and Development ($2.500) In
addition, this Program provides the following incentives: permit review [nst tracking, 10095
building permit review waiver, one (1) no-cost Florida Green Building Cealition (FGBC)
certification review by City staft per Program Participant for new single-Tamily homes,
educational workshops for general public and program participants, and promotion of
paricipants and associated projects through City media resources.
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Florida Housing
Section 11, LELAF Strategies:
A,
Purchase Assistance without rehabilitation Strategy Code2 |
a. , Summary of the Strategy: SHIF funds will be awarded for downpayment and - - | Formatted: Font: Times tew Roman, 11pt |

closing costs to househaolds to purchaze a newly constructed or existing home, A
newly constreeted home must have received a cerificote of occupancy within the
last twelve months.

Prospective homebuyers must qualify as a First Time Homebuyer under the HUD
definition: An fedividial who fas had no ownership in the principal residence
during the 3-vear period ending on the date af purchase af the properne. This
includes a spouse (if either meets the above test, they ave considered firsi-time
frarrebuvers). A single pavent who has only owned with a former spouse while
married. An individual wha is a displaced homemaker and has only owned with a
spause, Are indivichia! who has only owned a principal residence nal permanently
afiived to o permanent foindation in accerdance with applicable regulmions. An
fafividuad who has only ewsed a praperiy that was mof fe complionce with state,
focal or model building codes and which cannar be brougfhit fnto compliance for fess
thum the cost af constracting a permanes Steuciire.,

b, Fiscal Years Covered: 20062017, 200 7-2018 and 2018-2004%
- C. Income Categories to be served: Very-low, low and moderate - { Formatted: Forl: Times New Roman, 11 pt ]

d. Maximum award:  Very Low:  $30,0{0

Low ﬁ-’;ﬂ.{ﬂ}q

Moderate $10000 . - -| Comment [RD4]: it Listed on 7Y 17~

18 goals chart. Was this
) intentional. Make aure they are

£ Terms:

correc for all strategles.

: : " - Formatted: Font: Times New Roman, 11
. Loanfgrant: Funds will be awarded as a deferred subordinate loan secured U i ol
by a recorded subordinate mortgage and note.

i
e e ';_Formatmd: F|:-'|'l:_11_|:t

2. Interest Rate: (B4 _ - - | Formatted: Foot: 11 pt ]
i

3. Term: 20 vears.

4. Forgiveness/Repayment: Should the property be sold during the fistten - - Formatted: Font: 11 |
years of the second monigage, or the homeowner should refinance the first
mortgage to use equity in the home within the first ten years, the entire
estanding balance will become due and pavable. IFa person should sell or
refinance the home between vears cleven (11 to twenty (200, there will be o
reduction of 10% of the principal per year for each vear of ownership
between years eleven (1) and taenty (200, There will be no forgiveness

-B-
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Florida Housing

period between yvears one (1) toten (10,

5, Default/Recapture: The loan will be determined to be in default ifany of
to @ rental property; loss of homestead exemplion status; or failure fi:r_o-cz‘u-pz-' -
the home as primary residence. IFany of these occur, the outstanding
balanee will be due and payable, Any payofT fiunds dve to the county must
be repaid within 180 days,

In cazes where the qualifving homeowner(s) die(s) during the loan temm, the
loan may be assumed by a SHIP eligible heir who will occupy the home as a
primary residence, I the legal heir is not SHIP ¢ligible or chooses not to
oceupy the home, the outstanding balance of the loan will be due and
payable. Any payofT funds due to the county must be repaid within 130
days.

If the home is foreclozed on by a superior morgage holder, the county will
nutke an effort (o recaplure finds trough the legal process ifitis
determined that adequate funds may be available to justify pursuing a
recapiure repayment.

Flogler County reserves the right to buy a property that has a SHIP mortgage
al & foreclosure or tax lien sale in order to protect its loan interest.

As per Flagler County Subordination Poliey, an applicant may refinance the
first mortgage loan to reduce the monthly payment through a lower interest
e and'or shorten the loan payol¥ peried ifapproved by the Affordable
Housing Advisory Committee, The applicant is not allowed any cash out
from the refinance.

Recipient Selection Criteria: Applicams will be ranked for assistance based on a
first-qualified, first served basis with the priorties for Special Needs and income
groups as deseribed in section 1. (1) of this plan.

Additional Information: A prospective homeowner receiving down  payment
assistance may receive a monelary amount [rom a person in the form of a gifi.
There will not be a maximum limit on the dollar amount the applicam can receive.

1. Flagler County SHIP funds may not be used to purchase manufactured
housing/mobile homes.

2. Applicants must contribute a minimum of 500 for very low income, S1,000
for lowy income and %1,500 for moderate income towands the home
purchase, These amounts can include paid out of closing {p.o.c.) amounts
on the HUD settlement statement. Examples include: pest inspection, home
inspection, real estale taxes, appraisal fees, and sweat equity for Habitat for
Humanity applicants. Habitat for Humanity applicants contributes 250
hours per single person or 300 hours per couple of sweat equity in lieu of

.

_ . - | Formatted: Font: 11 pt

. - - - Formatted: Font: 11 pt

- {.Fn-rma'tl;ed: Fort: Times New Roman, 11 pt
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Hﬂﬂd"&. widd Housing
I111}I'I-E[ﬂ.1'}' assi.-‘.t:mfe.

3. A prospective homeovner is allowed to have a co-signor on their first
morigage.

4. Applicants cannot take out any other type of lien on the praperty Tor the Tull
perid of SHIP assistance. The only exceplions ane oiher State or Federal
programs in which Flagler County SHIP program will toke the subandinale
lien position. This also includes Habitat for Humanity.

3. Flagler Counly will not take-any-lien-position-with-either-subordinale o or
allow a Home Equity Loan Morgage (HELOC) or a Reverse Monigage.

6. The SHIP amount shall be subject to 100% repavment under certain
conditions {i.e. fraud, deception, et¢). Such comditions shall be set forth in
the loan docoments,

7. All purchase assistance applicants will be requirad to attend and complete a
cradit counseling session and an cight hour homebuyer education class
through Mid-Florida Housing Partnesship.  Class certificates will become
invalid after two years from the date of the classes.  Applicants must
contractually agree to all SHIP program  guidelines, amd repayment
provisions.

8. Applicants must seeure a first mortgage by an approved lender, or Hahilat
for Humanity before submilting an application,

9. SHIP applicants shall not be eligible to reapply for SHIP assistance in the
same category if funds wene previously awanded to the applicant,

10, SHIP recipients may not receive SHIP assistance more than twice for the
SAME propery.

1. If there is a waiting 1ist, a person on the waiting list who has not had any
previous funding will always take precedence over an applicant who has had
previous SHIP funding.

B.
| Owner Oceupied Rehabilitation Strategy Code 3

a, Summary of the Strategy: SHIP funds will be pwarded to hovscholds in need of
repairs to correct code violalions, health and safety issves, electrical, plumbing,
roofing, windows and other structural ilems. Cosmelic ilems may be included on
rehabilitation projects if funds are available afler completing all required repairs
listed above.

b. Fiscal Years Coverad: 206-2017, 200 7-2018 and 201 8-2019
C. Income Categories to be served: Very-low, low

d. Maximuom award: $35 000,04

[T hids received exceed the maximum award amount any unnecessary items will be
remionved from the bid to keep the total cost under the maximum amount.

-10 -
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Floridd Housing

Loangrant: Funds will be awarded as a deferred loan secured by a recorded
subordinate mortgage and note.

Interest rate: (4,

Term: 71013 years, 1f the cost of rehabilitation (including all costs) does
not exceed $10,000.00, the recapture perind will be 7 years.  If the cost of
rehahilitation {including all costs) is more than S10.000.00 but does ot
excead $20,000000, the recapture period will be 10 years. If cost of
rehabilitation (ineluding all costs) is more than 520,000 but does not exceed
$35,000.00, the recapture period will be 13 years,

Forgiveness/Repayment: Fhere—is—no—forgiveness—durng—the—life—of-the

fear-Forgiveness oocurs at the end of the loan tenm.

DefaultRecapture: The loan will be determined to be in default if any of
the following occurs during the Loan term: sale, transfer, or convesance of
property; conversion o a rental properly; loss of homestead exemption
status; or failure to occupy lhe home as primary reqidume Ir' any of these

due 1o the county must h; npa:d within 180 days.

In cases where the qualifying homeowner(s) die(s) during the loan term, the
loan may be assumad by a SHIP eligible heir who will occupy the home as a
primary residence. IF the legal heir is not SHIP eligible or chooses not to
occupy the home, the outstanding balance of the loan will be due and
pavable. Any payofl funds due to the county must be repaid within 180
days,

determined that adequate funds rm} be available to justify pursuing a
recaplune repayment.

As per Flagler County Subordination Policy, an applicant may refinance the
first morigage loan to reduce the monthly payment through a lower interest
rate and‘or shorten the loan payalT-period if approved by the Affordable
Housing Advisory Committee. The applicant is not allowed any cash out
from the refinance.

A P Y

Kecipient Selection Criteria:  Applicants will be ranked for assistance based on a
first-qualified, first-served basis with the priorities for Special Needs and income
groups as described in section 1. (1) of this plan,

_- '[Formal.'tad: Font: 11 pt

4 { Formatted: Fonl: 11 pt

- { Formatted: Font: 11 pt

- i_ Formatted: Font: Times New Romen, 1-1 pt
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Floridd Housing

g, Sponsor/Developer Selection Criteria: N/A

h. Additional Information: The SHIP Office will follow the Flagler County Purchasing

Procurement Palicy for sclecting contractors)

L.

17

The Flagler County SHIF program will continue to work with the
Community Action Ageney through the weatherizotion program whenever
possible.  SHIP contractors working on rehabilitation homes will have to
identify from the Florida Green Building Coalition, Green Home
Certification checklist, Schedule A, Version 6.4 as to which items they are
complying with,  IF the County determines that a unit needs major
rehabilitation, the County may qualify the homeswner for the Replacement
Housing strategy depending upon the availability of funding.

Flagler County will not repair manufactured or mobile homes,

Flagler County will not take any lien position with a Home Equity Loan
morigage (HELOC) or a Reverse Mortpage.

Applicants cannot take oul any other iype of lien on the property for the full
period of SHIP assistance. The only exceptions are olher Stale or Federal
programs in which the SHIP progrom will ke the subordinate lien position.
This also includes Habitat for Huomanity.

Flagler County SHIP program will take third place. This alse includes
Hahitat for Humanity.

The SHIPF amount shall be subject to 100% repayment under certain
conditions (i.e. fraud, deception, etc). Such conditions shall be set forth in
the loan documents.

Morgage payments on the first morgage must be cument for any
rehabilitation.

The applicant must be the homeowner and the deed nwst be in the
homeowner's name, Life estates/trusts are acceptable,

The home to be repaired must be located in Flagler County.

Home must have been occupied by the owner/applicant for the past 2 years
and at the time of the application.

The home must be covered by homeowners insurance betore assistance and
during the term of the SHIP morgage and note. The only exceplion to this is
ifan insurance company will not insure the existing home prior 1o assistance
and on condition that the home is insured after the assistance,

The Flagler County SHIP pragram is to be included on the homeovwner's
insurance declartions page for notification of cancellation of insurnee,

The applicant must not be delinguent on any real property tax owed to
Flagler County,

SHIP applicants shall not be eligible w reapply for SHIP assistance in the
samee category iF funds were previously awarded to the applicant,

SHIP recipients may not receive SHIP assislance more than twice for the
SANE Propery.

IF there is a waiting list, a person on the waiting list who has not had any
previous funding will always take precedence over an applicant who has had
previous SHIF funding.

All Rehabilitation Home applicants will be required to attend and complete

=-12-

=
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Florids Housing

a budgel counseling and home maintenance class ht the commencement of - { Comment [RD6]: o provides this?

the application process.

Demolition/Reconstruction Strategy | Code 4

]

o

Summary of the Strategy: SHIP funds will be awarded to applicants whose property

has hidden damage that was identified during a residential inspection by a licensed
inspector, and the property will not qualify for rehabilitation and must be replaced.

This includes mohile‘manufactured homes, Tobe eligible, cost of rehabilitation of a

conventionally constructed housing unil must exceed eighty percent (80%:) of the
cost of new construetion, Cost of rehabilitation of a mobile‘'manufactured home

must exceed fifty percent (30%) of the cost of g newly installed unit construction. - -

The eriteria for the demalition and replacement of a home is to correct health and
safety issues and to correct code violations,

Fiscal Years Covered: 2006-2007, 200 7-2018 and 2018-2019

Fn come Categories (o be served: Very-low, low

Muaximum award: $189,672. If the cost of the replacement home should exceed
5158,000 but be Jess than the maximum purchase price for a new or existing home

of $189,682 for Flagler County, the approval of the Board of County Commissioners

niust be obtained for Replacement Housing candidates,

Terms

. Loan‘grant: Funds will be awarded as a deferred loan secured by a recorded

subordinate morlgage and note.
2. Interest Rate: 0%

3. Term: 30 vears

4. Forgiveness/Repayment: Should the properly be sold during the first ten vears
of the second mortgage, or the homeowner should refinance the first mortgage
to use equity in home within the first ten years, the full Toan will become due
and payable. Ifa person should refinance or sell the home between year eleven
(11) and year thirty (30), there will be a redoetion of 5%5 of the principal per
vear for each year of ownership between year eleven (11) and vear thiny (30).
There will be no forgiveness period of the principal between year one (1) and
vear ten {10} The loan will be determined 1o be in default if any of the
following oecurs during the Loan term:  sale, transfer, or conveyance of
property: conversion to a rental property; loss of homestead exemption status; or
failure 1o occupy the home as primary residence. If any of these occur, the
outslanding balance will be dve and payable. Any payoll funds due to the

counly must be paid back within 180 days.
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5. In cases where the qualifying homeowner(s) dies(s} during the loan term, the
loan may be assumed by a SHIP cligible heir who will occupy the home as a
primary residence. [f the legal heir is not SHIP ¢ligible or chooses not to occupy
the home, the outstanding balance of the loan will be due and payable. Any
payaff funds due to the county must be paid back within 180 days.

If the home is foreclosed on by a superior morgage holder, the county will
make an effort to recapture funds through the legal process if it is determined
that adequate fands may be available to justify pursuing o recapture repayment.

Flagler County reserves the right to buy a property that has a SHIP morigage at
a foreclosure or tax lien sale in order lo protect ils loan interest.

As per Flagler County Subordination Policy, an applicant may refinance the first
morigage loan o reduce the monthly payment theough a lower interesl rale
and‘or shorten the loan payoff pericd. IF approved by the Affordable Housing
Advisory Commitiee, the applicant is not allowed any cash out from the
refinance,

Recipient Selection Criteria: Applicants will be ranked for assistance based on first-
qualificd, first-served basis with the priorities for Special Needs and income groups
as described in section 1. (1) of this plan,

In addition, selection shall be in accordance with the Flagler County Housing
Replacement Guidelines and also in accondance with state SHIP rules, regulations,
and HUD standards by family size.  The Flagler County Board of County
Commissioners adopled the Flagler County Housing Replacement Guidelines
September 2, 1997 with amendmenis thereafter.  These guidelines set forih
eligibility requirements such as selection criterin, size of units and associated
maximum unit costs. Owner-pecupied dilapidated properties in Flagler County are
eligible.  Applicanis living in areas targeted in either the Flagler County
Comprehensive Plan or the Comprehensive Plans of any of the Municipalities within
Flagler County as areas of distressed housing shall be given priority over applicants
living in other areas of the county.

SponsorTeveloper Selection Criteria: N/A

Additional Information: The SHIP Office will follow the Flogler County Purchasing
Procurement Policy for selecting conlractors,

1. Contractors will have to identify feom the Florida Green Building Coalition,
Green Home Certification checklist, Schedule A, Version 6.00 as to which
items they are complying with.

2. Applicants cannol take out any other type of lien on the property for the full
period of SHIP assistance. The only exceptions are olher State or Federal
programs in which Flagler County SHIP program will take third place. This
also includes Habitat for Humanity,

3. Flagler Couwnty will not take any lien position with a Home Equity Loan
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mortgage (HELOC) or a Reverse Morigage.

4. The SHIP amount shall be subject o 100% repayment under cerlain

conditions {i.e. fmud, deception, etc). Such conditions shall be set forih in

the loan documents.

The home must be located in Flagler County,

The applicant must be the homeowner and the deed must be in the

homeowner’s name.

T. The applicant must npot be delinquent on any real property tax owed to
Flagler County.

8. Home must have been occupied by the owner/applicant for the past 3 years
and at the time of the application.

% Home must be covered by homeowners insursnce before assistance and
during the term of the SHIP morigage assistance. The Flagler County SHIP
program is o be included on the homeawner’s insurance declarations page
for notification of cancellation of insurance. The only exception to this is if
an insuronee company will not insure the exisling home prior to assistance
amdd on condition that the home is insured after assistance.

10, Owmer must produce current utility bills for the property at the time of the
application,

1. The homeowner must reside in the home year round as indicated by
homestead exemption.

12, SHIP applicants shall nol be eligible to reapply for SHIP assistance in the
same category i funds were previously awardad (o the spplicant.

13, SHIP recipients may not receive SHIP assistance more than twice for the
SAme proqperty.

14, If there is a waiting list, a person on the waiting list who has oot had any
previous funding will always take precedence over an applicant who has had
previous SHIP funding.

15. Mortgage payments on the home's first morigage must be eurrent.

16. Al Replacement Home applicants will be required to attend and complete a
budget counseling and home maintenance class at the commencement of the
application process with Mid-Florida Housing Partnership.

1 7. Flagler County will not pay relocation costs.

L

D.

Disaster Hepain‘.\!itig"atimi'}iiml:gy Code 5 _]

a. Summary of the Strategy:  Funds will be awarded to applicants in need of home
repairs directly caused by a disaster that is declared by an Executive Order of the
Fresident or Governor, Repairs will be prioritized as follow:

1. Immediate threats to health and life safety {sewer, damaged windows,
roofing) in cases where the home ia still habitahle,

2. Imminent residual damage to the home {such as damage caused by a leaking
roof) in eases where the home is s1ill habilohle,
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3. Repairs necessary to make the home habitable.
4. Repairs to mitigate dangerous siluations (exposed wires)

Funds may also be used for payment of insurance deductibles for rehabilitation of
homes covered under homeowner’s insurance policies. The amount paid will be
either cost of repair or amount of insurmee deductible — whichever is the lesser
anmount.

b. Fiscal Years Covered: 2016-2017, 2017-2018 and 2018-2019

c. Income Categories to be served: Very-low| low, moderate, .- | comment [RD10]: o1z charrs

e, Maximum awand: $4,000,00

de Terms:
l. Loangrant: Funds will be awarded as a grant with no recapiure tenms.
2. Interest Rate: 0%
3. Forgiveness/Repasment: N/A
4. DefaulvRecapture: WN/A

el Recipient Selection Criteria:  Applicants will be assisted on a first-qualified, first-
served basis,

fg  Sponsor/Developer Selection Criteria; N/A

gh, Additional Information: Funds for disaster mitigation will only be allocated from
unencumbered funds or additional funds awarded through Florida Housing Finance

Corporation for the disaster, )
R T N L e e Ieniy 1 Formatted: Font: {Default) Times Mew

1. SHIF applicants shall not be eligible to reapply for SHIP assistance in the Romen, 11 pt
same category i fmds were previously awarded to the applicant.

2, SHIF recipients may not receive SHIP assistance more than twice for the
saime property.

3. IFthere is a waiting list, a person o the waiting 1ist who has not had any
previous funding will always take precedence over an applicanm who has

had previous SHIP funding.
4. Must provide proot of homeowner's insurance.

E.
Emergency Repair Strategy Code6 | - { comment [RD11]: vox on gosis
! charts? Intentional?

a. Summary of the Strfepy:  Funds will be awarded to applicants in need of
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rehabilitation of their home related to a dire situation that needs to be mitigated
immediately. This includes: damaged roofing that is leaking, damaged windows
causing exposure to the elements, or electrical or plumbing problems that could
cause damage (fire) to the home or is an immediate health hazard to the occupants.
This strategy will only be used for an applicant who has applied for, but will not
receive assistance through the owner occupied rehabilitation steategy within the next
three momths, When an applicant is assisted with emergency repairs, they will not
lose their place on the rehabilitation waiting list. However, the amount of funds
expended for the emergeney repairs will be counted towards the maximum avard it
the applicant received subsequent assistance through the rehabilitation strategy.
Funds may also be awarded to pay insurance deductibles for any emergency repairs
covered by the homeowner’s.

Fizcal Years Covered: 2016-2017, 2017-2018 and 2018-2019

Income Categories to be served: Very-low, low
Maximum award: 510,000
Terms:

I. Loan‘grant: Funds will be awarded as a forgivable loan secured by a
recorded subordinate morgage and note,

2. Interest Rate: 0%
3, Term: 5 years

4. Forgiveness/Repayment: The loan will be forgiven on a prorated basis so
thot 20% 15 forgiven annually,

5. DefaulvRecapture; The boan will be determined to be in default if any of
the following occurs:  sale, transfer, or comverance of properly;
conversation 0o a renlo] property; loss of homestead exemption status; or
failure to occupy the home as primary residence. I any of these oceur, the
outstanding balance will be due and payahle,

6. In cases where the qualitying homeovwner(s) diefs) during the loan term, the loan
may be msumed by a SHIP eligible heir who will occupy the home as a primary
residence. [ the legal heir is not SHIP eligible or chooses not o occupy the
home, the outstanding balance of the loan will be due and payable. Any pavolt
funds due to the county must be paid back within 180 days,

If the home is foreelosed on by a superior mortgage holder, the county will
make an effort W recapture funds through the legal process if it is determined
that adequate funds may be available to justify pursuing a recaplure repayment.

Flagler Counly reserves the right to buy a propenty that has a SHIP morlgage al
a foreclosure or tax lien sale in onder W protect its loan interest.

-17-
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payment through a lower interest rute andfor shorten the loan payoff perind. [f
approved by the Affordable Housing Advisory Commiltee, the applicimt is not
allowed any cash out from the refinance.

f. Recipient Selection Criteria: Applicants will be selected on a first-qualified, first-
served hasis, l:nuddiliun, the applicant must be on the rehabilitalion-waiting lst and - -
have the need for an immediate repair. .~~~ _ - - | Comment [RD12]): 52 an applicant
cannot come in for emergency
L e i ificall
£ Sponsor Selection Criteria: N/A bkt AR 3 L L)
h. Additional Information:  An applicant requesting an emergeney repair will be
required to:

. Allow the rehabilitation specialist to access the home for an inspection to
determine the need for repair.

2. Provide proof of homeowner's insurance policy and any proofl whether or
nid the insurance will cover any part of the repair.

3. SHIP recipients may not receive SHIP assistance more than twice for the
Sme property.

4. If there is waiting list, a person on the waiting list who has not had any
previous funding will always take precedence over an applicant who has had
previous funding,

3. The homeowner must have resided in the property for at least two yvears,

F.

Foreclosure Frevention ' Code 7

a. Summary of the Strategy:  Funds will be awarded to homeowners that are in amears
on their first mortgage, The amearage must be ot least three months, but no more than
six months and cannol be under an active foreclosure action.

b. Fiscal Years Covered: 2016-2017, 20017-2018 and 20182019
c. Income Categories to be served: Very-lob, low and moderatd o __--"| tomment [RD13}: Gosls chacte )

d. Maximum award: S4,000.0:0

e. Terms:
I. Lean‘grant: Funds will be awarnded as a grant.
2. Interest Rate: N/A
3. ForgivenessBepayment: N/A

4. DefaultRecapture: N/A

“18-
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Recipient Selection Criteria: In addition to being selected on a first-gualified,
first-served hasis, applicants must;

1.

2.

Provide proof on the arrearage in the form of nolilieation from the
morgage halder. This cannot be from a private mortgage holder.
Provide evidence of a hardship thot caused the armearage (heallh issue,
loss of employmentincome, death of houschold member, divorce,
emergency home repair or car repair).

Provide a written statement as evidence of the ability 1o nesume making
payments after the assistance is vsed which includes an explanation of
how the hardship has been overcome and an indication of the budpet
plan that will allow for resumption of payments.

Receive counseling from a HUD spproved agency trained in foreclosune
counseling as assigned by the county housing statf. The counseling
agency must sign of T on the budget plon.

SponsorDeveloper Selection Criteria: N/A

Additional Information:  Applicants may be required o apply to other Toreclosure
assistance programs (Hardest Hit Fund, Foreclosure Counseling Programy) for
assistance prior to being approved for assistance under his stralegy.

1.
&

SHIP Applicants shall not be eligible to reapply for SHIP assistance in
the same category if funds were previously awarded to the applicant,
SHIPF recipients may not receive financial assistance more than twice for
the same property.

SHIP Applicants shall not be eligible to reapply for SHIF assistance in
the same category if funds were previously awarded wo the applicant,

| Rapid Re-housing Strategy

| Code 23

a.

Summary of the Strategy: The Rapid Rehousing Strategy is erealed to assisl
individuals or familics who require temporary rental assistance in order to avoid
homelessness as per Section 420,621 (5) Florida Statutes. The assistance is limited

to a maximum of 3 menths rental assistance including security deposits,

Fiscal Years Covered: 20016-2017, 2007-2018 and 2018-2019

Income Categorics to be served: Very-low, low,

Maximum award: S5,000

Terms:

=19-
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. Loan‘grant: Funds will be awarded as a grant,
2. Imterest Rate: WA
3. Term: N/A
4. Forgiveness/Repasment: N/A
5. DefaultRecapture: N/A
. Recipien Selection Criteria: Applicants will be refermed by a lead or social senvice

agency and be assisted on o first-ywalified, first served basis. Individuals or families
{with preference given 1o Veteran's) must either be homeless or al high risk of
losing housing.  In addition, the houschold must not have sufficient available
resources to oblain or suppon existing housing, no other sources of assistance have
been identitied and the household lacks an existing support network o provide
housing assistance,

e SponsorDeveloper Selection Criteria: N/A
h. Additional Information:

1. The lease must be at least twelve months,
Assistance will be provided directly to the housing provider as part of a lease
agreziment.

3. Recipients of assistance must go through an assessment to determing likelihood
of housing sustainability and stabilization onee assistance period runs out.

4. Recipients of other On-ongoing rental assistance (such as Section £) are not
permitted under the SHIP program.

5. Assistunee will be limited to a one time grant not o exceed 35,000 per
household

LHAFP INCENTIVE STRATEGIES . FLAGLER COUNTY

Section 4209071716}, F.5. Appraved October 3, 2015 ungil December 31, 2018

A

MName of the Strategy: Expedited Permitting

The processing of approvals of development orders or permits, as defined in
5. 163.3164(15) and (16) for affordable housing projects is expedited to a greater degree
thanitherproledis .. oo e e e e
In Flagler County, permits for affordable housing projects are expedited to a greater degree
than ether projects by standard custom and practice, All rehabilitation and replacement home
construction projects were processed through the expediled permil strategy, At this time, the
County’s Housing Element of the Comprehensive Plan does not include any specific policies
that pertain to expedited permitting; however, both Policies C.1.1.3 and C.1.1.4 foster the
County’s current practice to expedite affordable housing permits:

Policy C.1.0.4;  Flagler County shall continue to use its Affordable Housing Advisory
Committee 1o assess very low, low and moderate income housing needs and recommend

=20 -
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programs that could be instituted to facilitate the implementation of the County’s Housing
Goals, Ohjectives and Policies.
Affordable housing prajects will be processed in the next available Planning Board or Board
of County Commissioners meetings regardless of the application closing date, provided the
applications meet the legal notice requirements.
Afordable housing projects will be approved as prioeily projects,  The affordable housing
projects will be moved to the front of the agenda al the County Technical Review Commitiee
ard Plarming Boond meetings,  Processing the affordable housing prajects at the next
available Planning Board or Board of County Commissioner meetings regardless of
application closing dates will result in a reduction of five to fifteen days of ime. This time
reduction will result in measurable savings of project cost and interest.

The modification of impact-fee requirements, including reduction or waiver of fees and
alternative methods of fee payment for affordable housing.

Impact fees and wiility copacity charges are needed to provide revenue for constructing
capacity producing capital improvements necessary to accommodate growth, Overall, this
impact fee revenue partially funds construction of major roadways, libraries, schools, parks,
comectional facilities, firdEMS facilities, law enforcement Tacilities, and public huildings.
Because these fees are based on fair share payments by the people benefiting from the
capital improvements, impact fees and ulility capacity charges cannat be waived or reduced
for any individual group or category of construction. On the other hand, these fees increase
the cost af housing and put a burden on the production of affordable housing projects. To
lessen the impact on affordable housing prajects, the cost of impact fees may be paid by
other funding sources.

Flagler County presently has an exemplion for low-income housing from educational
facilities impact fees (excerpted below from Section 17-142 (), Flagler Counly Code of
Orndinances.

(1) Dwelling units constructed or mabile homes installed for low- ineome and very
lowv-income residents shall be exempt from the educational facilities impact
fiees.

(2) As a condition of the exemption, the owner must agree to execute and record a
lien against the property for a period of ten (10} years goaranteeing that the
proposed dwelling unit will continue 1o be used for low-income and very low-
income residents. The lien against the property shall be subject only to the lien
for general taxes. Inthe event that the unit is no longer vsed for low-income or
very low-income housing, then the county ean compel the owner to pay the
impact fee amount plus interest from which the swner or any prior owner was
exempl.  The interest rate is the prevailing interest rate applied against the
ariginal, exempted educational facilities impact fee amount at the time that the
“unit 35 no longer used for low-income or very low-income housing”. The
interest rate would be applied to the principal (the educational facilities impact
fee amount) for the number of years (prior to the tolling of the ten (10 year
pericd of the exemption) that the educational facilities impact fee exemption
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was elaimed, The lien shall run with the land and apply to subsequent owners
for a period ol ten (1) vears,

(3} Any claim for an exemplion must be made no later than the time of application
for a building permit or a permit for a residentiol mobile home installation. Any
claim nod 50 mode shall be deemed waived.

(4} The county administrator shall be authorized to determine whether a particular
dwelling unit falls within the exemption tor low-income or very low-ineome
housing pursuant to the provisions of this section. Determinations of the county
administrator shall be subject to the appeals procedures set forth in section 17-
147 below, (Ord, Mo, 04-20, § 13, 12-6-04)

Flagler County recently suspended the imposition of Transportation Impact Fees.
Suspending or waiving impact fees does not eliminate the cost of the infrastructure that the
impact fees are designed to pay for. Either new development or existing residents must pay
the cost of needed infrastructure improvemes. 11 new development, which puts additional
demand on county facilities and services, does not pay ils Fair share of infrastructure cost
through impact fees, then existing residents will have to pay those costs through higher Fees
OF [axes,

Flagler County will modify impact fee requirements, including reduction of fees and
alternative methods of fee payment For alfordable housing from special funding sources,

C. Bo{a) MName of the Strategy: Ongoing Review Process,

=

a. There is an ongoing process for review of local policies, ordinances, regulations and
plan provisions that increase the cost of housing prior to their adoption,

Prior o the adoption of new land development regulations, the Planning and Development
Board will review new regulations for consistency with the adopted Comprehensive Plan.
The Leng Range Planning Board and'or the County Housing Task Force will be vsed 1o
review all policies,

Policy C.1.1.3: Continue to review ordinances, codes, and regulations and the permitling
pricess for the purpose of eliminating exeessive requirements, and amending or adding other
requirements in order to increase private sector participation in meeting the housing needs,
while continuing to ensure the health, welfare and safety of the residents. The health, safety,
and general welfare of the County’s residents is preserved theough the implementation of
zoning and land  developnwnt regulations, As a palicy in the Counly’s adopled
Comprehensive Plan, Housing Element Policy €.1.1.3 as cited is implementad through the
County’s Land Development Code. The policy calls Tor a continuing review of “ordinance,
codes, and regulations and the permitting process™; this is being achieved through the work
of the Planning and Development Board and the Affordable Housing Advisery Commiitee,
including other ad hoc commitices a5 may be created by the Board of County
Commissioners from time to time to accomplish this lask,

The allowance of Mexibility in densities for affordable housing.

Within Flagler County, the future land use map and zoning disiricl designations estahlish a
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maximum density or intensity For all properties. Overall, densily is an important Factor in
forming the character of a community and the prefered lifestyle of its residents.  While
higher densities may result in lower housing costs, higher across the board densitics do not
always translate into lower housing prices. Consequently, the preferred method for reducing
housing costs theough inereased density is to provide affordable housing density bonuses
associated with affordable housing projects. Currently, Housing Element Policy C.1.1.2 and
the Article I, Section 3.09.02 Flagler Counly Land Development Code (LDIC) Provide
affordable housing projects up to an estimated 11% density bonus over the maximum density
established by the underlying land use designation,

Currently, Housing Element Policy C.1.1.2 and Aricle 111, Section 3.03.09.02(D)-(2) of the
LDC provide for affordoble housing density bonuses:

Poliey C.1.1.2; Flagler County shall continue to encourage the private sector to provide
affordable housing for very-low, low and moderate income families through the use of the
Housing Density Bonus System,

The County’s Aftordable Housing Density Bonus Provisions are codified in Section
303.009.05D-(2) of the LDC, as follovws:

2, Maximum density — Nine (%) units per acre with an aftordable multifamily density
bonus of an additional one (1) unit per acre for a total of ten (10} units per acre. The
affordable mullifamily density bonus is awarded provided the following criteria are met:

a.  Definilions:

Afordeble multifemile wni;. A mullifamily unit which is available to a household eaming
one hundred {100} percent or less of the county’s median income, adjusted for family size,
which ¢an he rented or purchased in the market without spending more than thirty (30)
percent of its income.

Land Use vestriction agreement: A deed restriction which establishes the responsibilities of
the developer and his successors.

Low income howsehald: A household in the county which eams less than eighty (800 percent
of the county™s median income, adjusted for family size,

Moderare income howsefofif: - A household in the county which eams cighty (80) to one
hundred {100} percent of the county’s median income, adjusted for family size.

b. At least ten (10) percent of the praject’s units must be designed as affordable
multifamily units for low and moderate ingome households, A maximum of
thirty {30) percent of the project’s units may be designated as affordahle housing
for low income households and a maximum of thiry (30) pereent of the
project’s units may be desipnated for moderate income howseholds. A minimum
of forty (40) percent of the units must remain marked rate units,
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¢, The maximum percentages listed above for low to moderate income units may
nid be exceeded for o minimum of a fifleen-year period. To insure compliance
with this provision, the property owner shall execute a land vse restriction
agreement with the county, which specifies the low to moderate income
occupaney requirements for the propery, including the number of rental units
which will be_subject to affordability provisions, the rent limits, the income
limits proposed, and the affordability period. The land use restrction agreement
shall require the developer and his successors to submit an annual report to the
county for the purpose of monitoring compliance with the agreement,

The allowance of an up to 1% density bonus for affordable housing projects provides for
the development of aftordable housing projects with higher densities and‘or higher vields.
These provisions are appropriate tools for providing density increases for affordable housing
projects.

Though not typically used, the inclusion in the LDC of cluster housing provides an
additional tool, through an accompanying Planned Unit Development zoning designation, to
accomplish higher densities and preserve open space than would ofherwise be accomplished
through a standard zoning category within the LDC. 1t is anticipated that other options will
be explored as part of the County’s Comprehensive Plan update process and the update o
the Land Development Code that will follow.

Flagler County will make an allowance of flexibility in densities for alfordable housing in the
land use planming process, subject to maintaining consisteney with the County Comprehensive
Plan and Florida Statutes.

B E. The reservation of infrastructure capacily for housing for very-low incomes
persons, low-income persons, and moderate-income persons.

The Flagler County Comprehensive Plan provides that no development, including housing
development, shall be approved unless there is sufficient infrastructure capacity available to
serve the development.  These requirements are confained in Anicle VI, Consistency and
Concumeney Determination, of the County’s LN, This concurmency management regquinement
serves as the principal mechanism for ensuring that growth is managed in a manner consistent
with the provisions of the comprehensive plan, In Flagler County, thene is only one type of
concurrency certificate. The Certificate requires a pasment of 25% of the impact fees to resenve
the capacity,

Reserving infrastructure capacily upfront for a project is impoertant if there are deficiencies in
concurrency-related facilities, In Flagler County, there is sufficient capacity in all concurrency-
related Mcilities to aecommuaodate development projects, Therefore, reserving capacily uplront is
not a critical issue at this time. To reserve capacity for one project, however, means that the
reserved capacily is not availoble for other projects.

F. The allowance of alTordahle aceessory residential units in residential roning districiss- - -

Through its Land Development Code, Flagler County permits the construction of a guest
guarters in the Agriculiune zoning district with Special Exception approval by the Planning

-4 -
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Board.

Flagler County will make an allowance of affordable accessory residential wnits pursuant to
Section 163.31771 Florida Statutes, for extremely-low-income, very-low income, low income, or
moderate-income persons as (as defined in Section, 420.0004, Florida Statutes) in residential
#oning districts in the vpeoming revisions of the Flagler County Land Development Code,
including making provisions for “mother-in-law™ or “carctaker family suites.” (curmently not
included in all residential disteicts in the LT and consistent with Board of County Commission
action on February 1, 2010 amending Chepter 19 of the Flagler County Code). The latter would
be in areas to be located within a single family home while the “affordable accessory residential
units” would be a separate unit.

G, The reduction of parking and sethack requirements for affordable housing. - - [Fu-rmamd: Indent: Left: 0,57, o bufiets or
numibaring

As struetured, the County’s Land Developmen Code (LDC) estohlishes minimum sethack and
It size requirements for both sinale family residential zoning districts and multiple family
residential zoning districts. These sethack requirements provide a standard separation between
houses and between houses and roadways. Certain zoning districts found within the LDC have
smaller setbacks, some (R-1c and R-1d zoning districts) with zero lot line selbacks on the side
propery lines, Affordshle housing projects could vse those specific zoning districts to utilize the
side setback requirement. There is also the option to rezone to the PUL zoning district, which
pives you the ahility to create customized sethack and parking requirements.

While rear yand sethacks typically run from 20 feet to 15 feet, the minimum front yard setback
on all single family homes from the edge of right-of=way is twenty five (25) feet. This sethack
distance allows for cars 1o be parked in the driveway and not block the sidewalk or impede
pedestian movement.

For residential vses, the county requires two parking spaces for each dwelling unit.  This
requirement is detailed in LDC Section 3.06.04 as follows:

A, CHEsiveer parking space Fequiremedtis,
1. Single and two-family dwellings: Two (2) spaces per dwelling unit

2. Mulli-family dwellings: One and one-halt’ (1.5) spaces per dwelling unit
{one bedroom units); one and threc-quarters (1.75) spaces per dwelling unit
{two-bedroom unitsh: two (2) spaces per dwelling unit (theee (3) bedrooms
o1 more),

Y. Planned unit development:  Shall meet the space requirements of that
particular occupancy.  (Exception: The parking requirements of non
residential uses in a PUD may be approved by the county commission)

To ensune health and safety, all residential development must meet current minimum parking
and setback requirements [or received appropriate variances) for the appropriate zoning

district as established in the County’s LDC. For example, the County's 25 fool minimum
fromt yard setback provides enough distance for parking a vehicle in a driveway without the
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vehicle projecting into the sidewalk. Reducing or eliminaling parking requirements will
force residents to park in roadway rights-of-way. This can create safety issues unless
minimum mandatory widths are increased,

I

L H. The allowance of fexible ot configurations, including zero-lot-line configurationss- - - -I Formatted: Indent: Left: 0.5°, Mo buliats o
for rarmbering

affordable housing.

Certain zoning districts are in existence o create smaller 1ot sizes. Flagler Counly docs have
the ability in the Land Development Code for #zero lot lines as side vard sethacks in three
zoning districts:  R-le, R-1d, and PUD. The PUD zoning districl gives a developer the
ability to erepte customized dimensional requirements, along with parking and setback
requiraments.

Gienerally, the PUD rezoning and site plan process serve as a mechanism whereby the eounty
can approve projects with redoced setbacks and‘or mixed uses. The advantage of using the
PUD district instead of traditional zoning is that an applicant can increase or ail least
maximize his development project’s density, In the PUD district, however, there ane
development required trade-offs, such as additional landscaping, which are required to pain
the waivers for smaller lots and higher vield, These trade-offs can have the effect of off-
setling any housing unit price reductions due to increasing yield.

Flagler County will consider ineluding new language 1o expedite permitting through
subdivision and site design when the Flagler County Land Development Code is rewrillen.

L.H.  The modification of street requirements for alTordable housing. ==~ - { Formatted: Indent: First fne: 0"
As adopted, the County’s existing sidewalk and streel requirements provide for minimum
construction  standards to enswre public safety.  Section 4.060.02(D) (2) (Subdivision
Improvement and Design Standards) of the LDC sets the minimum right-of-way width for a
local or residential street at 50 feet. However, minimum lane widths are 11 feet. The
following is the county’s current minimum rght-ofway requirement:

4.06.02 Roads
[, Miwimum Subdivision Road Right-of-Ways IWidehs,

I, All subdivision roads shall be provided with sufficient right-of-way or
easement width by dedication to contain their entire construction and
their appurtenances, including drainage facilities, ditches, slopes, sight
distance and traflMie comtral devices,

2. The minimum right-al~way for vehicular travel is fifty (50 feet,

3. Specific right-of-way requirements are defined in the public works
manual and are dependent upon ihe required typical section for
anficipated traflic volume.
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Flagler County Standards and Specifications as comfained in its public
works manual.

As structured, the County™s minimum street right-of-way width requirements are bazed on
the minimum area needed to accommodate the various improvements thal must be located in
the right-of-way.  Besides travel lanes, sidewalks, and drainage facilities, these
improvements include water and sewer lines, gas lines, phone lines, cable lnes, and olhers,
Since ihe referenced improvements must be provided for in the road right-of-way, the
County has determined that the minimum right of way width must be 50 feet,

AL S0 feet, the County's minimum lecal road right-of-way widih requirement is minimal.
Consequently, no right-of-way widih modification is necessary. County staff feels that the
S0-fivt mimimum right-of-way width is already the minimum relieve that could be
considered and still furthers the combined goals of protecting the health, safety, and general
welfure while promoting the provision of affordable housing. In sum, the Statute appears to
require that the County address a modification of streel requirements and County staflf feels
that the minimum width already provided for within the County’s Code is the mininuwm that
can be considered, hence requiring no modification to the Code specific o reducing right-of-
way willth to promote the provision of affordable housing.

The establishment of a process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan provisions that increase the cost
of housing.

Each year, before the adoption of any new ondinances, local govemments are to determine
the amount of increase in the cost of affordable housing by adopting any new ordinance or
updating an existing ordinance that may impact the provision of housing, Then the local
government is to report annually 1o the State regarding how much the cost of housing had
increased through these actions. Before adopling a new ordinance Lo increase impact fees,
the local govemment is to advise the amount of addilional cost of housing within their
Jurisdiction.

In Flagler County, this is typically accomplished through the staff’ report for Board
consideration and action which accompanies each proposed action ftem, including erdinance
adoption. The considerstion of this requirement formalizes what already occurs as part of
the staflf review for Board of County Commissioner agenda items,

The preparation of a printed inventory of locally owned public Tands suitable for
alfordable housing,

In 2006, the Florida State Legislature passed HB 1363 relating to affordable housing. One
provision of that bill was that each local government must prepare an inventory of all real
property that it owns within its jurisdiction thal is appropriate for use as alfordable housing.

Beginning in July 2007 then every three {3} years thereafler, Flagler County is required to
prepare an inventory list of all real property within its jurisdiction to which the county holds
fee simple title and is appropriate for use as affordable howsing, The Board through their
review of the inventory list and input from staff and the general public found that none of the
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countly-pwned properties were oppropriate for affordable housing.

Consistent with state law, the Board of County Commissioners reviewed and approved an
inventory list of county owned properties. OF all the propenies on that list, none were
determined 1o be appropriate for affordable housing,

However, the Counly recognizes and acknowledges that donating county-owned surplus
lands 1o non-profit housing organizations would reduce the cost of affordable housing units
on the donated properties and is an appropriote aftordable housing tool and will continue to
evaluate the inventory of county owned surplus properties for appropriate affordable housing
siles.

L¥=  The support of development near transportation hubs and major employment centers
and mixed-use developmenis.

In Flagler County, the Fulure Lond Use Mop (FLUM) identifies arens appropriote for
residential development and the appropriate density for those arcas.  The objective of the
FLUM is to create a land use pattern that situates residential development in close proximily
to schools, health care facilities, emplovment centers, and major readvways,

In Flagler County, the FLUM is an importam tool in establishing appropriate locations for
residential development. Generally, the map provides for residential development to be
located near compatible land uses, existing neighborhoods, and proximate o public
transportation, major employment centers, and community services. Ideally. affordable
housing projects should he located near employment centers and transporiation hubs for
additional savings in terms of transportation cost and travel time. For that reazon, the county
supports locating  affordable housing  developments near transportation  hubs, major
employment centers and mixed vse developments by expediting the permit process for these
types of housing projects.

LHAPINCENTIVE STRATEGIES CITY OF PALM COAST
Section 420007 1¢16), F.5, Approved October & 2005 wd December 31, 2008

A, Name of the Strategy: Expedited Permitting

The processing of approvals of development orders or permits, as defined in
% 163.3164(7T)y and (8) for affordable housing projects is expedited to a greater degree
than sther projects,

Development Orders and Permits for affordable housing projects will be expedited to a
greater degree than other projects by standard costom and practice, Al rehahilitmion and
replacement home construction projects will be processed through the expedited permit
strtegy, The Community Development Director or designee will shepherd applications
through each level of review that are considered an afTordable housing project. For the
purpase of the expedited permit process, affontoble housing projects will be identitied as
those prajects assisted wilh state or federal housing funds as confirmed by the Flagler
County SHIP Administrator,

.28 .
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Specifically, Policy 3.1.1.4 notes that expedited site plan review and permitting should be
considered as an oction 1o promaote affordable housing,
Expedite development orders and permits for affordable housing projects as described
above.

B. The modification of impact-fee requirements, including reduction or waiver aof fees and
aliernative methods of fee payment for affordable housing.

Impact fees are one-time charges applied towards new constrection to obtain revenues
necessary to make capital improvements, Owverall, these impact fees increase the cost of
housing. Legally, impact fees must be applied to all activities that create a demand for
capital facilities. Consequently, impact fees cannot be waived or reduced.

Waiving impact fees does not eliminate the cost of the infrastructure that the impact fees are
designed to pay for, Either new development or existing residents must pay the cost of
needed infrastructure improvements. 1 new development, which puts additional demand on
county facilities and services, does nod pay its fair share of infrastrueture cost through impact
fizes, then existing residents will have o pay those costs through higher fzes or taxes. To
lessen the impact on affordable housing projects, the cost of impact fees may be paid by
other funding sources,

Staff note that the Educational Facilities Impact Fee Ordinance (adopted Countywide,
including the City of Palm Coast) includes an exemption tor low-incoms housing from
educational facilities impact fees, when cerlain conditions are met,

Changes 1o fully implement this incentive are not recommended a1 this time because any
reductions to impact fees for affordable housing units would result in higher taxes and
housing costs for the rest of the Cily™s residents in order to provide the necessary
infrastructure,

= - - Formatted: Indent; LeR: 0"
€.  Theallowance of Mexibility in densities for affordable housing.

The future lend use map and zoning district designations establish a maximum density or
intensity for all properties. Overall, densily is an important factor in forming the character of
a conumunity and the preferred lifestyle ol ils residents. While higher densities may result in
lower housing costs, higher gcross the board densities do not always wranslate into lower
housing prices. Consequently, the preferred method for reducing housing eosts through
increased density is to provide affordable housing density bonuses associated with affordable
housing projects.

The City of Palm Coast Unified Land Development Code (ULDC) allows opportunities for
flexible densities for affordable housing, One mechanism availoble 1o a potential developer
is the use of the Master Planned Development (MPD) zoning disteict. This zoning district
provides developers the flexibility to estahlish specific develop standards (such as 1ot sizes,
sethacks, lot coverage, ete.) for specific projects.

Continue to encourage developers of affordable housing projects to utilize the MPLD #zoning
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district in order to allow for Nexible densitics,

. The reservation of infrastructure capacity for housing for very-low income persons,
low-income persons, and moderale-income persons.

Consistent with state law, the City"s Comprehensive Plan provides that no development,
including housing development, shall be approved unless there is sufficient infrastrueture
capacily available to serve the development. These requirements are also contained in
Chapter 7, Concurrency Monagement System, of the City"s ULDC, This concurmeney
management requirement serves as the principal mechanism for ensuring that growth is
managed in a manner consistent with the provisions of the comprehensive plan.

Reserving infrastructure capacily upfront for o project is important i0 there are deficiencies in
concurrency-refated facilities. Like waiving impact fees, allowing reservation of capacilies
without payment for alfordable housing projects is unfair to other development.

Changes to implement this incentive are not recommended al this time, since implementation
wwould resull in incquitics,

E.  Theallowance of affordable accessory residential units in residential
zoning districts.

The City of Palm Coast Unified Land Development Code (ULDC) does not permit the
construction of aceessory residential units in any residential zoning district.

Changes to implement this incentive are not recommended ot this time,

F. The reduction of parking and setback requirements for aMMordahle
housing.

The City’s Unified Land Development Code (ULDC) establishes minimum sethack and log
size requirements for both single family residential zoning districts and multiple family
residential zoning districts. Each zoning district’s sethack varies from another; these
varations depend on the minimum lot widith and minimum lots size for that zoning district.
Affordable housing projects should identify those specific zoning districls o identify the
most favorable setback nequirements for a parlicular project. Developers of affordable
housing also have the option to rezone and ulilize the Master Planned Development (MPLDY)
#oning district,  This zoning district allows great flexibility in customizing setback and
parking requirements.

For residential uses, the City requires two parking spaces for each single-family dwelling.
duplex, ond tovwnhouse unit. For multifamily dwellings, the ULDC reguires the following:

=1 space per efficiency unit,

- 1.5 spaces per | bedroom,

=2 spaces per 2 bedrooms and over, and
-1 space per 4 units for guest parking.

Afondable housing developers also have the option of wtilizing the Master Planned
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Development {MPD) zoning district, This zoning district provides flexibility in the required
number af minimum parking based on evidence that other standards would be more
reasonable,

Continue to encourage developers of affordable housing projects to utilize the MPD zoning
district in order to reduce parking and setback requirements,

The allowance of Aexible lot configurations, including zero-lot-line
configurations for affordable housing.

The City of "alm Coast Unified Land Development Code {ULDC) allows opportunitiss For
an affordable housing developer to provide zero lot line configurations for aftordahle
housing, One mechanism available to a potentinl developer is the use of the Master Planned
Development (MPD) woning district. This zoning district provides developers the flexibility
to establish specific develop standards (such as lot sizes, sethacks, lot coverage, etc.) for
specilic projects,

Additionally, the ULDC permits townhouse residential development.  This tpe of
development allows a developer o construet a minimum of three (3) attached units and a
maximuom of eight (8) attached units per building.

Continue to encourage developers of affordable housing projects to wtilize the MPD zoning
district in order to allow for flexible lot configurations,

The mudification of street requirements for affordable housing.

The City of Palm Coast Unified Land Development Code {ULDC) allows opporunitics for
an affordable housing developer to modify street requirements for affordable housing. One
mechanism availoble to a potential developer is the use of the Master Planned Development
(MPDY) zoning district. This zoning district provides developers the flexibility to establish
specific develop standards (such as lot sizes, setbacks, lot coverage, ete) for specilic
projects,

Continee W encourage developers of affordable housing prajects (o wiilize the MPD zoning
district in order to modify street requirements,

The establishment of a process by which a local government considers, before adoption,
palicies, procedures, ordinances, regulations, or plan provisions that increase the cost
of housing,
Euch year, before the adoption of any new ordinances, local governments are to determine
the amount of ingrease in the cost of affordable housing by adopling any new ordinance or
updating an existing ordinance thal may impact the provision of housing. Then the local
government is to report annually to the State regarding how much the cost of housing had
increased through these actions. Before adopting a new ondinance to increase impact fees,
the local govemmment is to advise the amount of additional cost of housing within their
Jurisdiction.
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Before the adoption of any new regulations or policies, the City will determine the impacts
af adopling such ordinance on the cost of housing, When applicable, staft will include an
analysis of the impact of any policy, procedure, ordinance, regulation, or plan provision
upon the cost of housing in the City.

Consider costs to housing when the City considers policies, procedures, ordinance,
regulations, or plan provisions as described above.

The preparation of a printed inventory of locally owned public lands
suitable for affordable housing.

Inn 20046, the Florida State Legislature passed HB 1363 reluting to affordable housing. One
provision of that bill was that each local government must prepare an inventory of all real
property that it owns within its jurisdiction that is appropriate for use as afMondible housing.
The City of Palm Coast will compile o_list of all real propenty within its jurisdiction to which
the city holds fee simple title and is appropriate for use as alTordable housing.

Prepare an inventory of all city-owned property for analysis and determination of its
appropriateness for affordable housing.

The support of development near transportation hubs and major
employ ment centers and mixed-use developments,

The City of Palm Coast does not have any identifiable transportation hub. However, the
City™s Comprehensive Plan and Future Land Use Map (FLUM) identify areas appropriale
for mixed use development and appropriate for Village Center development. These village
center areas are appropriate for developments with higher densities and intensilies.

The purpose of the Mixed Use development designation is to provide opportunities for
residents to work, shop, engage in recreational activities, silend school and religions services
in reasonably close proximily to residentinl dwellings. Typically, affordable housing projects
should be located strategically within proximity of services and employment opportunitics.
Development of affordable housing as pant of 8 mixed use project or within proximity of
available services and employment opportunities is encournged and promoted by the
comprehensive plan.

Mo changes recommended at this time,

EXHIBITS:

Administralive Budget for each fiscal year coverad in the Plan.
Timeline for Estimated Encumbrance and Expenditure,

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year
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Covered in the plan.

Signed LHAP Certification.
Signed, dated, witnessed or altested adopling resolution.
Ondinance: (If changed from the original creating ordinance}.Program Information Sheet,
Imterlocal Agreement,
Flagler County Procurement Policy,

Flagler County Replacement Home Guidelines.

Flagler County Subordination Palicy.
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

Flagler County

LHAP 2015
Exhibit A
67-37.005(1), F.A.C.
Effective Date: 10/2014

Fiscal Year: 2016-2017

Estimated Allcoation for Calculating:  $ 504,456.00
Salaries and Benefits $ 45,445.00
Office Supplies and Equipment $ 1,000.00
Travel Perdiem Workshops, etc $ 1,000.00
Advertising $ 1,000.00
Other 3 2,000.00
Total 3 50,445.00
Fiscal Year: 2017-2018
Estimated Allcoation for Calculating:  $ 504,456.00
Salaries and Benefits $ 45,445.00
Office Supplies and Equipment $ 1,000.00
Travel Perdiem Workshops, etc $ 1,000.00
Advertising $ 1,000.00
Other 3 2,000.00
Total $ 50,445.00
Fiscal Year 2018-2019
Estimated Allcoation for Calculating:  $ 504,456.00
Salaries and Benefits $ 45,445.00
Office Supplies and Equipment $ 1,000.00
Travel Perdiem Workshops, etc $ 1,000.00
Advertising $ 1,000.00
Other $ 2,000.00
Total $ 50,445.00

Exhibit A

0.099999

0.099999

0.099999



Exhibit B
Timeline for SHIP Expenditures

Flagler County confirms that funds allocated for these fiscal years will meet the following deadfines:

flocal government)
1__Fiscal"fear | Encumbered Expended  1"Year AR 2" Year AR Closeout AR
2016-2017 6/30/2018 6/30/2019 9/15/2017 9/15/2018 9/15/2019
2017-2018 6/30/2019 6/30/2020 9/15/2018 9/15/2019 | 9/15/2020
2018-2019 6/30/2020 6/30/2021 9/15/2019 9/15/2020 9/15/2021
== |

If funds allocated for these fiscal years is not anticipated to meet any of the deadlines in the table above,
Florida Housing Finance Corporation will be notified according to the following chart:

Fiscal Year | Funds Not Funds Not 1" Year AR 2" Year AR | Closeout AR
Encumbered Expended Not Not Mot
o Submitted Submitted Submitted
2016-2017 3/30/2018 3/30/2019 6/15/2017 6/15/2018 6/15/2019
2017-2018 3/30/2019 3/30/2020 6/15/2018 6/15/2019 6/15/2020
2018-2019 3/30/2020 3/30/2021 6/15/2019 6/15/2020 6/15/2021

Requests for Expenditure Extensions (close-out year ONLY) must be received by FHFC by June 15 of the
year in which funds are required to be expended. The extension request shall be emailed to
robert.dearduff@floridahousing.org and terry.auringer@floridahousing.org and include:

1. Astatement that “(city/county) requests an extension to the expenditure deadline for fiscal
year .

2. The amount of funds that is not expended.

3. The amount of funds that is not encumbered or has been recaptured.

4. Adetailed plan of how/when the money will be expended.

Note: an extension to the expenditure deadline {fune 30) does not relieve the requirement to submit
(September 15) the annual report online detailing all funds that hove been expended. Please email
ferry. auringer @ floridahousing. org when you are ready to “submit” the AR.

Other Key Deadlines:
AHAC reports are due for each local government by December 31 of the year prior to the local

government's LHAP being submitted. Local governments receiving the minimum or less allocation are not
required to report.
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INTERLOCAL AGREEMENT FOR THE
JDINT LOCAL HOUSING ASSISTANCE PROGRAM

This INTERLDCAL AGREEMENT ("Agreement") is made and entered into by
and between FLAGLER COUNTY, a political subdivision of the State of Florida (the
"County"), whose address is 1769 East Moody Boulevard, Building 2, Bunnell, FL
32110, and the CITY OF PALM COAST, a Florida municipal corporation (“City"), whose
address is 160 Cypress Point Parkway, Suite B-106, Palm Coast, FL 32164, hereinafter
collectively referred to as "the Parties."

WITNESSETH

WHEREAS, the City and County desire to cooperate in order to provide for the
housing needs of their citizens efficiently and in the most cost effective manner; and

WHEREAS, the State Hqusing Initiative Partnership Act, Florida Statutes §§ 420- |
907 - 420-9079 ("SHIP"), provides for the establishment of local housing assistance

programs; and

WHEREAS, Flagler County is an approved county and the City of Palm Coast is
an eligible municipality within Flagler County, Florida to provide local housing
assistance under SHIP; and

WHEREAS, the Parties wish to provide for the housing needs of their citizens,
and to promote the efficient location, design, and provision of affordable housing; and

WHEREAS, the County has an established local housing assistance program
and qualified staff who manage the program; and

WHEREAS, the City is eligible to receive direct disbursements as authorized by
SHIP and is eligible to establish a local housing assistance program; and

WHEREAS, the City and County wish to provide housing assistance to those
areas with the greatest needs regardless of jurisdictional boundaries; and

WHEREAS, SHIP encourages the establishment of joint local housing assistance
programs, and provides for the entering into of interlocal agreements for the
establishment and implementation of such joint programs; and

WHEREAS, the Parties wish to establish a joint local housing assistance
program for the purpose of establishing and implementing a more comprehensive local
housing assistance program; and

WHEREAS, SHIP authorizes monies to be distributed to approved counties and
eligible municipalities within the county pursuant to an interlocal agreement; and
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WHEREAS, the Parties desire to distribute monies available under SHIP
pursuant to this Agreement and to provide for the County's implementation and
administration of SHIP's requirements; and

WHEREAS, the Parties desire to distribute other funding that may become
available for housing programs consistent with this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and
agreements hereinafter set forth, the Parties agree as follows:

i Definitions. For the purposes of this Agreement, the definitions
contained in SHIP and Chapter 67-37, Florida Administrative Code, as they may be
amended from time to time, are adopted herein by reference.

2. Establishment of Joint Local Housing Assistance Program. The
Parties agree to establish a joint local housing assistance program ("Program"),
pursuant to the requirements of §§ 420.907 - 420.9079, Florida Statutes, or any
amended or successor statute, and other applicable law. The Program shall consist of
the County's current Local Housing Assistance Plan (LHAP) which shall be adopted by
resolution of each of the Parties. The LHAP shall only be amended by resolution of
each of the Parties pursuant to the provisions of SHIP. Technical revisions shall be
approved by resolutions of the Parties. Incentive Strategies applicable to the City shall
be included in the LHAP by May 2, 2010. The Parties agree to cooperate in developing

future joint updates to the LHAP.

3. Administration of the Program. The County shall be solely responsible
for the administration and implementation of the Program in accordance with the

provisions of SHIP.

a. The County shall prepare and provide the City one annual report
consistent with Florida Statutes..

b. The County shall establish, or cause to be established, all of the
administrative criteria or requirements necessary or desirable to
implement SHIP.

4. Administration of Trust Fund. The County has established a specially

| designated and dedicated Affordable Housing Assistance Trust Fund Frust-Fund™)
within the official fiscal and accounting records of the County. All monies received from
the state on behalf of the City or the County pursuant to SHIP, and any funds received
or budgeted on behalf of the City or the County to provide funding for the Program, shall

| be deposited into the Affordable Housing Assistance Trust FundGoeunty's-Trust-Fund,
a. -The Parties agree that y_qr]gj_;_a_r‘_ﬁlj IP, the amount allowed for adm allcwed for administrative

costs does not cover the County's current cos d with

administering the program. If changes occur to SHIP tO allow for additional
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the program are reimbursed through SHIP to the maximum extent

possible,
Fhe-Parties-agree-to-take—all-actions—necessaryto-maximize—the-amount(or
pereentage)-of-administrative-costs-allowable-pursuant-to SHIR.

b. Any required audit shall be performed in accordance with the provisions of
SHIP, as well as the provisions of Sections 218.39 and 215.97, Florida
Statutes, or any amended or successor statute, as well as Chapter
10.550, Rules of the Auditor General.

5. Distribution of Funds Available Pursuant to SHIP [/ Affordable
Housing Programs. All monies available to the City and the County pursuant to
SHIP or other affordable housing programs shall be distributed to the County as
provided in the SHIP Act or other affordable housing program regulations.

a. Directions to Corporation. The City and the County direct the Florida
Housing Finance Corporation (the "Corporation") or any other affordable
housing agencies to distribute the monies allocated in accordance with
this Agreement.

b. Deposit of Funds. The monies distributed by the Corporation or any other
affordable housing agency will be deposited into the Affordable Housing
Assistance Trust FundFlaglerCeuntyTrust Fund.

& The Corporation or other agency shall be notified by the Parties of any
change in this Agreement.

d. The County shall administer and distribute the funding in accordance with
the adopted LHAP pursuant to the provisions of the SHIP Act or any other
applicable regulation and this Agreement.

e. The City and County wish to provide housing assistance -regardless of
jurisdictional boundaries, and therefore will not restrict the distribution of
SHIP Program funds to any particular jurisdictional boundary.

f.7 The County shall utilize good faith efforts to recapture SHIP Program
funding. The County shall return all recaptured and recycled SHIP
Program funds into the Affordable Housing Assistance Trust FundFlagler
Gounty—trust Fund.

6. Expenditure of Funds Available Pursuant to SHIP. The County
will ensure that SHIP funds disbursed from the Affordable Housing Assistance Trust
Fund Flagler-County-Trust-Fund-are at all times expended in accordance with SHIP’s
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requirements, provide income verification and certification for all applicants for SHIP
funding assistance, monitor and determine applicant eligibility and the amount of SHIP
funding assistance pursuant to SHIP’s guidelines.

7. . Appointment to Flagler County Affordable Housing Advisory
Committee {*AHAC”). As vacancies occur on AHAC, the City and County shall share
in the appointment of members to fill those seats whenever possible on an alternating
basis, and the positions shall be filled with representatives from the various industry
groups specified in the SHIP Act as may be amended from time to time. The first
appointment following the approval of this Agreement shall be by the City. To the extent
possible, representation on AHAC shall be roughly divided between City and County
appointees.

8. Modification of Agreement. This Agreement may only be modified by
written agreement of the Parties and adopted with the same formalities as the adoption
of this Agreement. Amendments to the Program or this Agreement shall not become
effective until reviewed and approved in accordance with SHIP.

9. Administration of Other Available Funds for Affordable/Workforce
Housing Program. Upon mutual agreement of the Parties, the City may transfer to the
County any other available funds dedicated for implementation of affordable/workforce
housing programs or projects. Expenditure of such funds shall be for programs or
projects within the municipal boundaries of the City.

10. Cooperation and Coordination of other Federal/State Programs. The
City at its discretion may elect to participate in other Federal/State Programs (i.e.
CDBG, Neighborhood Stabilization Program, etc.) provided no such program operates
through the County or the joint City/County LHAP without the mutual consent of the
Parties. The City may elect to coordinate with the County to implement and share the
administration costs of such programs with the County. Agreements for such
cooperative efforts shall be memorialized in a Memorandum of Agreement between the
City Manager and the County Administrator.

11.  Term and Termination of Agreement.

a. Term of Agreement. The term of this Agreement shall run concurrently with
the distribution of monies pursuant to the Act (which is currently based on the fiscal year
of the State of Florida, i.e. July 1 through June 30), unless earlier terminated pursuant to
other provisions of this Agreement. For so long as this Agreement remains effective,
the Parties agree that they will not do anything to jeopardize the other Party's right to
receive its distributions pursuant to SHIP.

b. Termination of Agreement. No later than January 1 of each year, the City or
the County may elect to terminate this agreement without cause by providing written
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notice of termination to the other Party. In the event of a notice of termination, this
Agreement shall terminate and be of no further force or effect as to either Party on July
1 of the year following the receipt of the termination notice; provided, however, that all
Program funds (which includes the state distribution and program income received) by
the County prior to the date of termination shall continue to be governed by the
provisions of this Agreement as if the termination had not occurred. In the event of a
termination, the Parties agree to mutually advise the Corporation of the termination of
this Agreement, and to provide for the continued orderly payment of those funds to be
distributed pursuant to SHIP necessary to fulfill outstanding encumbrances, if any.

12, Interpretation. The language of this Agreement has been agreed to by
both Parties to express their mutual intent and no rule of strict construction shall be
applied against either Party. The headings contained in this Agreement are for
reference purposes only and do not affect in any way the meaning or interpretation of
this Agreement.

13.  Notices. Whenever either Party desires to give notice unto the other,
such notice must be in writing, sent by registered United States mail, return receipt
requested, addressed to the Party for whom it is intended at the place specified below,
The place for giving of notice shall remain the same until it shall have been changed by
written notice in compliance with the provision of this paragraph. For the present, the
Parties designate the following as the respective place for giving of notice:

FOR FLAGLER COUNTY:

Flagler County

County Administrator

1769 E. Moody Blvd., Bldg. #2, Suite #302
Bunnell, Florida 32110

With copy to:

SHIP Administrator, Office of Financial Services
1769 E. Moody Blvd., Bldg. #2, Suite #307
Bunnell, Florida 32110

FOR THE CITY OF PALM COAST:

City of Palm Coast

City Manager

160 Cypress Point Parkway, Suite B-106
Palm Coast, Florida 32164

With copy to:
Director of Community Development
160 Cypress Point Parkway, Suite B-106

Palm Coast, Florida 32164
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14.  Severability. Any provision of this Agreement held by a court of
competent jurisdiction to be invalid, illegal, or unenforceable shall be severable and
shall not be construed to render the remainder to be invalid, illegal, or unenforceable.

156. Effective Date. The effective date of this Agreement shall be the date
upon which both Parties have approved this Agreement or July 1, 2009, whichever

occurs later.

16.  Liability. Nothing is intended to serve as a waiver of sovereign immunity
by any Party to which sovereign immunity may be applicable. Nothing shall be
construed as consent by a state agency or political subdivision of the State of Florida to
be sued by third parties in any matter arising out of this Agreement or any other
contract. All Parties are municipal corporations or political subdivisions of the State of
Florida as defined in Section 768.28, Florida Statutes, or any amended or successor
statute, and agree to be fully responsible for acts and omissions of their agents or
employees to the extent permitted by law.

17.  Limitations of Agreement. It is not the intent of this agreement to
change the jurisdiction of the Parties in any manner except as specifically provided. All
other policies, rules, regulations and ordinances of the Parties will continue to apply as
to properties located within the jurisdictional boundaries of each Party.

18. Filing of Interlocal Agreement. Pursuant to the provisions of Section
163.01 (11), Florida Statute, this Interlocal Agreement shall be filed with the Clerk of the

Circuit Court in and for Flagler County, Florida.

19.  Employee Status. Persons employed by either Party in the performance
of services and functions pursuant to this Agreement shall not be deemed to be
employees of the other Party nor shall they have any claim to pension, worker's
compensation, civil service or other employee rights or privileges granted by the other
Party to its officers and employees.

IN WITNESS WHEREOF, the Parties have made and executed this Agreement
on the respective dates under each signature.

ATTEST: BOARD OF COUNTY COMMISSIONERS,
OF FLAGLER COUNTY, FLORIDA

%l@@a St A %Jéﬁ& i

ail Wadsworth, Clerk and ilissa Holland, Chair
Ex Officio Clerk of the Board Date: APt (p , F0069

Approved as to form:
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Albert J. Hadeed, County Attorney

ATTEST: - -; sl CITY OF PALM COAST, FLORIDA

D;te: Jﬂn‘ﬁéﬁy f’}:ﬂ%%}

", '\

ﬁi ferm:

R 1. o

&

1|..-.~.
.'--..-:L;I {n.
¥
}/v\ -~

William E. Reischmann, Jr., City Attorney
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POLICY NO. 02-01

POLICY: IT SHALL BE THE PUCHASING POLICY OF THE
FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS:

MISSION

The mission of the Purchasing Policy is to maximize the purchasing value of public funds in
procurement; to provide safeguards for maintaining a procurement system of quality and
integrity: and to provide for fair and equitable treatment of all persons involved in public
purchasing by the County.

SECTION 1.0 Concepts and Objectives

This policy, set by the Board of County Commissioners of Flagler County (hereinafter
referred to as “Board™), governs all of the procurement made by the Board. Constitutional
Officers and other County agencies are encouraged to avail themselves of the services of the
Purchasing Otfice as outlined in this policy. No contract or purchase shall be subdivided to
avoid the requirement of this policy.

1.1 Concepts

1. The Purchasing function is to ensure that purchasing laws, rules and regulations are
enforced and carried out under the highest ethical standards. Strict adherence by all County
officers, employees, agents and by the suppliers and contractors to specific ethical considerations
is required to maintain the confidence of the public, the County and the business community in
the expenditures of County funds.

2. To procure for the County the highest quality in commodities and services at the least
expense andfor the best value to enable the greatest cost effectiveness in performance o the
County.

3. To encourage uniform bidding and to endeavor to abtain full and open competition on
all purchases and sales,

4. To keep informed of current developments in the field of purchasing, prices, market
canditions and new products to secure for the County the benefits of research done in the field of
purchasing, prices, market conditions and new products and to secure for the County the benefits
of research done in the field of purchasing by other governmental jurisdictions, national technical
societies, trade associations having national recognition and by private businesses and
organizations,
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1.2 Objectives
The objectives of the Purchasing Policy are:

I. To deal fairly and equitably with all suppliers wishing to do business with Flagler
County.

2. To assure adherence to all purchasing laws, regulations, and procedures.
3. To maximize competition for all procurements.

4. To obtain maximum savings through bulk purchases and other value adding
techniques,

5. To administer the contracting function with internal efficiency.

6. To purchase goods and services at the lowest price, consistent with quality,
performance, and delivery requirements from capable suppliers meeting the County’s
needs.

7. To obtain maximum value from transfer, trade, sale or other disposition of surplus
and/or obsolete property.

SECTION 1.3 Purchasing Policy Ethics

I: Acceptance of gifts at any time, other than advertising novelties, is prohibited.
Acceptance of entertainment also is prohibited. Employees must not become obligated to any
suppliers and shall not conclude any County transaction from which they may personally benefit.

% No County officer or employee shall bid for, enter into, or be in any manner
interested in any contract for County purchases or County public works, nor shall any officer or
employee seek to influence the purchase of a product or service from any bidder; except this
restriction shall not be construed to restrict persons from evaluating and appraising the quality
and value of the product to be purchased or service to be rendered where the person’s scope of
employment contemplates advice and council with respect to the purchase.

3. The provisions of Section 112.313, Florida Statutes, pertaining to standards of
canduct for public officers, employees of agencies, and local government attorneys expressly
apply to the Flagler County Purchasing Policy. A violation of Section 112.313, Florida Statutes,
pertaining to purchasing or contractual relationships shall also be deemed a violation of this
Policy. Specific statutory provisions pertaining to purchasing and contracting include but are not
limited to: Section 112.313 (standards of conduct), Section 180.24 (bids on construction
contracts), Section 218.70, et. seq. (the Florida Prompt Payment Act), Section 225.20 (local bid
law). Section 287.055 (consultants’ competitive negotiation act), Section 336.41 and 336.44
{county roadwork).
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SECTION 2.0 Purchasing Categories; Encumbrance of Funds

2.1 Purchasing Categories: Threshold Amounts
A. Small purchases: Not to exceed $749.99

B. Blanket Purchase Orders Not to exceed 59,999,909
Non-contractual basis:

C. Blanket Purchase Orders Mot to exceed $24,999.00
Contractual basis:

D. Competitive Verbal Quotes/Proposals: 8750.00
not to exceed 51.499.99

E. Competitive Writlen Quotes/Proposal: S1.500.00
not to exceed 524,999.99

F. Competitive Sealed Bids/Proposal: $25,000.00 and over

2.2 Encumbrance of Funds

The County Purchasing Manager, except in cases of emergency as determined by the
County Administrator, shall not issue any order for delivery on a contract or open market
purchase until there is, to the credit of the using department concerned, a sufficient
unencumbered appropriation balance, in excess of all unpaid obligations, to defray the amount of
such order and the order is for a budgeted commodity or service. All purchase orders shall be
suppaorted by a properly submitted requisition.

It is the responsibility of the requesting department to ensure sufticient and proper
funding is available prior to submitting a purchase requisition.

A purchase order shall be issued only upon receipt of an acceptable, authorized
requisition, after having justification, competitive quotes or bids, and after determination of the

availability of funds.

ITa purchase changes the exterior appearance ol a County Facility, the change must be
approved by the Board. Examples would be buildings and landscaping.

Exception: The County Administrator may authorize unencumbered purchases, not to
exceed one thousand dollars (81,000) upon request of the using department. The using
department shall make the request to the County Administrator on purchases that are generally
not definable as an emergency, but rather purchases wherein the encumbrance process cause a
hardship to the using agency in terms of work delays.
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SECTION 3.0 PURCHASE GUIDELINE

3.1 Small Purchases
Procurement for commaodities and services when cost thereof is seven hundred forty nine
dollars and 99 cents ($749.99) or less does not require solicitation of quotes, except when

deemed practical by the Purchasing Manager.

3.2 Competitive Quotes (Verbal)

Procurement for commodities and services when cost thereof is seven hundred fifty
dollars ($750.00) or greater, but is less than one thousand five hundred dollars ($1,500.00) shall
require competitive verbal quotations from two or more vendors to the user department and
shall be awarded by the Purchasing Manager to the lowest and/or best value responsive
responsible bidder meeting specifications. Verbal quotes shall be annotated on a form retained
by the Purchasing Manager.

3.3 Competitive Written Quotes/Proposals {less than $25,000.00)

Competitive Written Proposals for all purchases of commodities and services when
estimated cost thereof is one thousand five hundred dollars and 00 cents ($1,500.00) or greater,
but is less than twenty five thousand dollars ($25,000.00), shall be mailed or faxed to three or
more vendors to include general/special specifications depicting date, time and place of opening.
The Purchasing Manager shall have authority to make award of said bid that is less than ten
thousand dollars ($10,000.00) to the lowest and/or best value responsive responsible bidder. The
County Administrator shall have the authority to make award of said bid that is ten thousand
dollars or inore and less than twenty five thousand dollars ($25,000.00) to the lowest and/or best
value responsive responsible bidder.

34 Competitive Sealed, Written Bids/Proposals (greater than $25,000)

Competitive Sealed Written Bids for all purchases of commaodities and services when the
estimated cost thereof shall be greater than twenty five thousand dollars ($235,000) comply with
Section 4.

3.5 Competitive Fuel Quotes (Verbal)

The significant daily fluctuating of fuel price requires a departure from normal bid
procedures. Procurement for fuel may be verbal and shall not exceed sixty thousand dollars
($60,000) per fuel depot, per order and the award shall be made by the Purchasing Manager
and/or County Administrator. A record of the vendor quotes shall be maintained by the
Purchasing Manager.

3.6 Emergency Procurement

Emergencies under this section shall be as defined in the Policy Definitions, or as
provided by Chapter 252, Florida Statutes, as may be amended from time to time.
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Following all purchases under this emergency procurement section, a report shall be
prepared by the user, with complete documentation, clearly stating the justification for exception
from normal purchasing policy procedures,

I. In the case of emergencies that require the immediate purchase of goods or
services, the County Administrator or his designee shall be empowered to secure such
goods or services without competitive bidding. In this event, all measures as are
reasonably possible under the circumstances shall be taken to assure the maximum cost
benefit to the County of the goods or services procured.

2. In addition, a Department Head or Department Supervisor, during non-
business hours, is authorized to make purchases without competitive bids, when an
emergency arises and such purchases are necessary to protect the health, safety. welfare,
or property of the County or any of its citizens.

3. Documentation for emergency purchases pertaining to the above shall be
submitted to the Purchasing Manager with a detailed explanation, and support materials
attached if applicable, within ten working days afier the event occurred. Emergency
purchases that meet the $25,000 or greater amount shall be submitted to the Board for
ratification.

3.7 Continuing Supply Contract Procurement

Continuing supply contracts shall not be exempted from bid bond requirements except
when deemed necessary by the Purchasing Manager to be in the best interest of the County.

3.8 Blanket Purchase Orders

I. Non-contractual Basis — No purchase order shall be issued for an amount
greater than the limit established for a non-contractual blanket purchase order in
Section 1.0 of this policy for the purchase of goods or services not under a contractual
arrangement authorized under this purchasing policy or approved by the Purchasing
Manager.

2. Contractual Basis — No purchase order shall be issued for an amount greater
than the limit established for a contractual blanket purchase order in Section 1.0 of this
policy for the purchase of goods or services unless approved by the Board. The
Purchasing Manager shall have the authority to make award of said bid that is less than
ten thousand dollars ($10,000.00) to the lowest and/or best value responsive responsible
bidder. The County Administrator shall have the authority to make award of said bid that
is greater than ten thousand dollars and less than twenty five thousand ($25,000.00) to the
lowest and/or best value responsive responsible bidder.
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3.9 Local Preference

{a) Purpose and Findings: The Local Contractor/Vendor Preference shall not exceed five
percent (3%) of all purchases under $500,000, up to 5% for construction projects over
$500,000 and up to 5% for contracts under the Consultant’s Competitive Negotiation
Act (CCNA). These provisions apply to purchases using Formal Bid, Request for
Proposals or Quotes. The County annually spends significant dollars on purchasing
personal property. materials, and services, and in constructing improvements to real
property or existing structures. The dollars used in making those purchases are
derived, in large part, from taxes, fees and utility revenues paid by businesses located
within Flagler County, and the County Commission has determined that funds
generated in the community should, to the extent possible, be placed back into the
local economy. Therefore, the County Commission has determined that it is in the
best interest of the County to give a preference to local businesses in making such
purchases whenever the application of such a preference is reasonable in light of the
dollar-value of bids and quotes received in relation to such expenditures.

{b) Application:

I. For competitive sealed bids under $3500, 000, the provisions of this section
shall apply to all competitive formal bids or quotes for purchase/procurement
of goods, services, supplies. equipment, materials and in construction
improvements to real property or existing structures. The County may give a
local preference in the amount not to exceed five percent (5%) of the bid price
for all purchases/procurements under $500,000. The total bid price shall
include not only the base bid price, but also all alterations to that base bid
price resulting from alternates which were both part of the bid and actually
purchased or awarded by the County. All tie bids will be awarded to the local
vendor. The local preference shall be applied if the local vendor meets all the
eligibility requirements identified in this section and is an otherwise qualified
bidder or proposer.

2. For competitive sealed bids over $500,000, each invitation to bid to perform a
contract or contract modifications, which individually or cumulative are
expected to exceed $500,000 for construction and that has subcontracting
possibilities, shall require the bidders to submit a subcontracting plan
identifying local vendors utilized. [f a bidder fails to submit a subcontracting
plan with its bid, the bidder will be ineligible for award of any local vendor
preference. Local vendor preference for bids over $500,000 shall be 3% for
the prime contractor if they meet the local vendor eligibility as defined in this
section, The bidder can earn an additional 2% for each local vendor identified
an its subcontracting plan, where such local vendor’s subcontract represents at
least 5% of the total bid and up to a maximum of 5% of the project bid total
for local vendor preference.

When the County sends out a request for proposal (RFP) or request for
qualifications {RFQ) under the Consultant’s Competitive Negotiation Act
(CCNA) process, packages sent out shall provide for a proposal to receive up
to 5% of the points granted within the proposal evaluation criteria to be made
eligible for local preference. For proposals estimated to be less than $50,000
this shall only apply to the primary consultant doing the technical work. For

Lad
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proposals estimated to be greater than $50,000 the evaluation criteria shall be
identified in the request for proposal and/or request for qualifications package
and may include a preference for sub-consultant which are local vendors, in
addition to the primary consultant.

(b) Definitions:

[}

Local Vendor means a person or business entity which has maintained a
permanent place of business with full-time employees within Flagler County
for a minimum of twelve months prior to the date bids or quotes were received
for the purchase or contract at issue, and which generally provides from such
permanent place of business the kinds of goods or services solicited, and
which at the time of the solicitation fully complies with the local vendor
eligibility identified in paragraph 2 below.

Local Vendor Affidavit of Eligibility shall accompany the quotation or bid
submittal in order to be considered valid and shall include, but not be limited
to, the following current information:

a. A physical business and location address;

b. A copy of a current Flagler County Local Business Tax Receipt
(formerly known as an “cccupational license™) to verify the business
location;

¢. Proof of payment of business license and/or real property tax due o
Flagler County;

d. A copy of the firm’s most recent annual corporation report to the
Florida Division of Corporations;

e.  Any additional information necessary to verify local status.

(c) Competitive Bids/Quotes. The County reserves the exclusive right to compare,
contrast and otherwise evaluate the qualifications, character, responsibility and
financial qualifications of all persons, firms, partnerships, companies or corporations
submitting formal bids or formal quotes in any procurement for goods and services
when making an award in the best interests of the County.

(d) Exemptions.

1.

fed

Purchases resulting from exigent emergency conditions where any delay in
completion or performance would jeopardize public health, safety, or welfare
of the citizens of the County, or where in the judgment of the County the
operational effectiveness or a significant County function would be seriously
threatened if a purchase was not made expeditiously.

Purchases with any sole source supplier for supplies, materials, or other
equipment.

Purchases made through cooperative purchasing arrangements utilized by the
Purchasing Department as identified in the Purchasing Policy.

Purchases that are funded in whole or in part by assistance from any federal,
state, or local agency where the program guidelines do not permit local
preference.

(e) Appeal. If an application for a “Local Contractor/Vendor™ designation is denied, the
applicant may appeal such decision to the County Administrator for review and
further consideration.
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J.10 Cooperative Purchasing

The Purchasing Manager shall have the authority to purchase from and join with other
units of governments in cooperative purchasing ventures when the best interest of the
County would be served thereby. It is standard policy of Purchasing to cooperate with
other government agencies in the purchase of goods and services required by the County.
The most common form of cooperative purchasing is purchasing from contracts issued by
the State of Florida, General Services Administration, and other government pricing for
specific commodities and services.

When any other government agency has competitively bid and awarded any contract for
any product or service, Flagler County may purchase that product or service from the
awarded vendor at the awarded price if the original bid specifications and award allow it.
Where the public purchasing unit administering a cooperative purchase complies with the
requirements of this policy, the County, when participating in such a purchase, shall be
deemed to have complied with the provisions of this policy.

Flagler County Purchasing office may bid and award the purchase of any product or
service with the stipulation that any other government agency may also purchase the
awarded product or service at the same awarded price.

It may prove advantageous for the County and other government agencies to explore the
possibility of combining their respective requirements for certain commodities and
issuing a joint cooperative bid/RFP.

Documentation requirements:
The following documentation is the minimum required to use another government
entities awarded contract.

FLORIDA STATE CONTRACTS & SNAPS CONTRACTS: The current
Florida State or SNAPS Contract Number is required. [f the contract has fixed unit
prices, a copy of the contract is required. [f the contract is a percent discount from list,
then a copy of the original manufacturer’s list price must be attached. This will usually
be in a form of a published price list. If only some of the items on the contract are being
sought, then only the pages with those prices are required.

GSA CONTRACTS: A copy of the GSA contract showing the contract name,
number and contract term is required. The ordering information page(s) and the page(s)
with the pricing are also required. If the contract is a percent discount from list, then a
copy of the original manufacturer’s list price must be attached. This will usually be in
the form of a published price list. 1f only some of the items on the contract are being
sought, then only the pages with those prices are required.

Contracts from other Government Entities: Required are: (a) complete copy of
the original bid/RFP; (b) copy of award letter/memo/agenda item by the government
entity to the vendor; and (¢) complete copy of vendor’s proposal.
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J.11 Signatures

Authorized signatures for the user departments are required at the various dollar
thresholds per the Purchasing Policy, The Purchasing Manager or designee is
authorized to sign all purchase orders when all policy procedures have been
adhered to.

3.12 Receiving and Inspection

It shall be the responsibility of each departiment to have an individual,
immediately upon receipt of product or service, to inspect that product or service
to ensure that it meets the specifications as set forth in the purchase order. The
person should inspect for proper quantities, proper quality, no damage and prompt
delivery. The receiving person should have available a copy of the purchase order
for verification purposes. Any deviations should be immediately documented and
sent to the supplier and to Purchasing Division.

Signing a delivery slip does not necessarily constitute acceptance of an order.
Any problems with an order should be documented and reported to Purchasing as
soon as possible and for assistance in resolving the issue. Time is of the essence
when dealing with problems on an order. If items received are damaged or
defective, the Department receiving the goods should not use the items and
immediately notify the vendor for the corrective action. Failure to timely advise
the vendor and/or freight carrier may limit vour remedies. Also if an item is
delivered damaged, the receiving user has the responsibility to protect it and all
packing materials from any further damage, and to make it available to the vendor
and/or carrier for inspection.

When signing for services performed, sign only for what was actually performed.
Never sign blank invoices or service tickets. Always insist that your Department
receives a copy of the service/delivery ticket for the work performed.

3.13 Freight/Shipping and Handling Issues
Transportation of a product to the required delivery site is an additional expense
to be considered. When obtaining quotes, bids, the using department should
request the price be quoted including delivery, or delivery costs should be quoted,
bid as a separate line item. When processing purchase requests it should always
include delivery in the bid price.

Transportation is usually described as “F.O.B.:Destination,” or “F.0O.B.:Shipping
Point.”" These are legal definitions and define when title, or ownership passes
from the seller to the buyer, who is responsible for any loss and who generally
pays the freight and transportation costs,

F.O.B.:Destination: Title/ownership passes to the buyer (the County) when the
goods are accepted by the County and the seller normally pays all transportation
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costs. 1M anything happens to the goods in transit, the County does not have to pay
the seller and the seller must file any claims and settle with the transportation
company for damages. When proceeding with quotes or bids vou should state to
the vendor that you want the goods shipped F.O.B.:Destination. THIS IS THE
BEST METHOD FOR THE COUNTY.

F.O.B.:Shipping Point (Origin): Title/ownership, passes to the buyer (the County)
when the goods leave the seller’s dock and the County pays all transportation
costs. If'anything happens to the goods in transit, the County must still pay the
seller and must file claims and settle with the transportation company for
damages. If this method is chosen, then the user department must specify the
transportation carrier and the terms and conditions. This method is very
disadvantageous to the County and can be very expensive to administer.

F.O.B.: Destination, Prepaid and Add: Under this arrangement, the seller will pay
all delivery charges but will pass along those cost to the buyer (the County), but
title will not pass to the County until it has accepted the goods.

F.O.B.:Destination, Estimated, Prepaid and Add: This arrangement is that the
seller will quote an estimated cost of delivery and will pass along the actual cost
to the County upon invoicing.

3.14 Payment of Invoice

It is the responsibility of the using department to request payment of goods or
services received. The County Finance office has certain policies and procedures
to follow and will furnish those upon request and provide instruction. Purchasing
cannot process payments,

All payments to vendors shall be in accordance with the Florida Statutes, “Prompt
Payment Act,” governing payment for goods or services by government agencies.
It is imperative that all invoices are paid as promptly as possible.

3.15 Direct Pay

Certain purchases, due to their very nature, are exempt from the competitive bid
requirements, User Department/Division/Office can utilize the direct method and
submit directly to the Finance Department.

Procurement of direct pay items including: dues and memberships in trade or
professional organizations; subscriptions for periodicals; advertisements; postage;
expert witnesses; abstracts of titles for real property; closing costs and processing
fees for acquisitions; title insurance for real property; water, sewer, and electrical
utility services; phone bills; copyrighted books and videos; and fees and costs of
Jjob-related seminars and training, catering service fees, licenses, permilts,
approved travel expenses for County employees, health insurance payments,
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doctor/dentist payments, and non-recurring direct pay items that are not capital
items.

SECTION 4.0 Procedures for Bids and Proposals

4.1

4.2

A vendor’s catalog file and bid list will be prepared and maintained by the
Purchasing Department. This catalog and bid list will be filed according to
materials and will contain descriptions of vendor's commodities, general price
information, vendor contact information and the names of vendor representatives.

All bids shall be developed using a standardized bid format and language, unless
an exception is made in writing by the County Administrator and/or County
Attorney.

4.3 Competitive Sealed Bids/Proposals

All purchases for commodities and services, when the estimated cost thereof shall
equal or exceed twenty five thousand dollars ($25,000), shall be purchased by
competitive sealed bid or proposals afler due notice inviting proposals. The
Board may waive the sealed bid/proposal requirements when deemed to be in the
best interest of the County. The preparation of the technical specifications are to
prepared by the using Department Head with coordination of legal ads, dates,
opening, vendor lists and other pertinent information required by the Purchasing
Manager,

4.4 Notice Inviting Bids/Proposals

1. Newspaper — Notice inviting bid/proposals (unless otherwise provided by law)
shall be published once in at least one newspaper of general circulation in the
County, and at least fourteen (14) calendar days prior to the last day set for the
receipt of bids or proposals.

Section 255.0525, Florida Statutes, states that any construction project that is
prajected to cost more than two hundred thousand dollars ($200.000.00) shall be
publicly advertised at least once in a newspaper of general circulation in the
County at least 21 calendar days prior to the bid received date and at least five (5)
calendar days prior to any scheduled pre-bid conference. If the construction
project is expected to cost more than five hundred thousand dollars ($500,000.00),
it must be advertised at least 30 calendar days prior to the bid received date and at
least five (5) calendar days prior to any pre-bid conference.

2. Written Notice — The notice shall include a general description of the goods or

services to be purchased, the location where specifications may be obtained,
closing date, and the time and place for receipt of and the opening of bids.
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3. Bidder’s List — Vendors on the bid list shall be mailed an Invitation to Bid
which states the same information appearing in the written notice. Bidders List
procedures are contained in Section 7.0 herein.

4.5 Bid Bonds/Deposits

The County Administrator and/or Purchasing Manager shall determine if bid
bonds/deposits shall be preseribed. This bond/deposit shall be for five percent
{5%) of the amount of the bid. Unsuccessful bidders shall be entitled to full

return of their bond/deposit. Upon determination by the Board. the successful
bidder shall forfeit this bond/deposit or a portion thereof, upon failure to enter into
a contract or act on the purchase order issued within ten (10) working days of the
bid award date. The release of any bid bonds/deposit shall be determined by the
County Administrator and/or Purchasing Manager or designee.

4.6 Bid Submission

I. Bid/proposals shall be submitted to the Purchasing Manager no later than the
date and time designated in the instructions. The envelope containing the
bid/proposal shall be sealed and marked according to instructions in the
specifications. The Purchasing Manager or designee shall date and time stamp
each bid/proposal as it is received and file the bid/proposals, unopened, in a
secure file until the time designated for the opening.

2. Bid/proposals received after the designated time shall be returned unopened to
the sender,

3. Pre-bid/proposal conferences may be held when deemed necessary by the
affected Department Head or Purchasing Manager. Notification of the Pre-
bid/proposal conferences will be outlined in the bid/proposal package or provided
by separate notice. However, any written material to be distributed to potential
respondents must be approved in advance by the Purchasing Manager and made
part of the bid/proposal package.

4. Registration or certification under Florida Statute Chapter 489 is required
before any contract is awarded for construction work on buildings or other
improvements to real property, except for roads or utilities as specified in Section
489.113, Florida Statutes, or is otherwise exempt under Section 489103, Florida
Statutes,

4.7 Bid/Proposal Opening

I. Bid/proposals shall be opened in public at the time and place stated in the
public notice, with at least two witnesses present. At least one witness shall be a
County employee to record the opening, the other witness may or may not be an
employee of the County.
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2. The purpose of the bid/proposal opening is to record the bid/proposals
received, not to analyze them.

3. A recording of all bid/proposals received shall be available for public
inspection at the Purchasing Office and mailed or faxed to persons requesting a
copy. A copying charge may apply.

4.8 Rejecting Bids

The Purchasing Manager, after consultation with the affected Department Head,
County Administrator and/or the County Attorney, shall have the authority to
reject any and all bids.

4.9 Negotiation

If no compliant bid is received, the Purchasing Manager may re-bid, or the Board
may authorize the Purchasing Manager and/or the County Administrator to
purchase by negotiation, and the award shall be made in accordance with Section
4.9,

4.10 Correction or Withdrawal of Bids; Material Mistakes: Cancellation of Awards

A bid submitted to the County as part of a competitive bid procedure may not be
withdrawn unilaterally by the bidder. Correction or withdrawal of inadvertently
erroneous bids before or after bid opening, or cancellation of awards or contracts
based on such bid mistakes, may be permitted where appropriate. Mistakes
discovered before bid opening may be modified or withdrawn by written notice
received in the office designated in the invitation for bids prior to the time set for
bid opening.

After bid opening, corrections in bids shall be permitted only to the extent that the
bidder can show by clear and convincing evidence that a mistake of
nonjudgmental character was made, the nature of the mistake, and the bid price
actually intended. The County Administrator reserves the right to reject any bid
containing a material mistake. After bid opening, no changes in bid prices or
other provisions of bids prejudicial to the interests of the County or fair
competition shall be permitted. Unit price when applicable will be the prevailing
decision when an extension price is in error.

In place of bid correction, a low bidder establishing a non-judgmental material
mistake of fact may be permitted to withdraw its bid if:

1. The bid was submitted in good faith;
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2. The magnitude of the error made would make enforcement a severe
hardship;

3. The miscalculation was not the result of gross negligence;
4. The bid error was reported immediately to the Purchasing Manager;

5. Inno case no later than twenty-four (24) hours after bid opening, except
that if the following day is not a business day for the County. In such
case, a withdrawal may be made until 12:00 noon the next County
business day.

All decisions o permit the correction or withdrawal of bids, or to cancel awards
or contracts based on bid mistakes, shall be supported by a written determination
by the County Attorney.

4.11 Award

All contracts for goods or services that have been bid under this Section 4.0, when
the sum is less than ten thousand dollars ($10,000.00) shall be awarded by the
Purchasing Manager to the lowest and/or best value responsive responsible bidder
meeting all specifications. The County Administrator shall have the authority to
make award of said bid that is ten thousand dollars ($10,000.00) or greater up to
twenty five thousand dollars ($25,000.00) to the lowest and/or best value
responsive responsible bidder. When the amount is in excess of twenty five
thousand dollars ($25,000.00), the Board shall award the contract to the lowest
and/or best value responsive responsible bidder.

The contract shall be awarded with reasonable promptness by appropriate written
notice to the lowest and/or best value responsive responsible bidder whose bid
meets the requirements and criteria set forth in the invitation for bids. An award
is not final until a notice of award is mailed to the successful bidder or proposer.
In the event the lowest and/or best value responsive responsible bid for a
construction project exceeds the architectural or engineering cost estimates, the
County Administrator or designee is authorized, when time or economic
considerations preclude re-bidding of work of a reduced scope, to negotiate an
adjustment of the bid price with the lowest and/or best value responsive
responsible bidder, in order to bring the bid within the amount of available funds.

1. Contracts

A. Written Contract--A contract refers to a written document, whether it be a
purchase order, formal written contract or other written agreement
between the supplier, contractor, and/or vendor and Flagler County. This
document establishes the legal working relationship between two parties.
It specifies everything that is to be provided: what, when, where, how
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much, how many, what size, what color. how delivered, where delivered,
ete. It specifies how and when payments of goods and services are to be
made, maintenance terms, guaranties, etc. The contract establishes in
advance the ground rules of the terms and conditions.

A written contract is used when engaging in construction, purchase of
goads and/or services where a purchase order is not adequate to describe
all the terms and conditions, and is required to be executed by both parties.
A purchase order is used as backup and processed as encumbrance of
funds. The user department, County Attorney, County Administrator,
and/or Board must approve the written contract where applicable per the
purchasing policy.

B. Purchase Order -- A purchase order is the County’s official legal
document of contract between the County and contractor. issued
separately or in conjunction with other documents, A purchase order is a
contract used to authorize a vendor to proceed with the purchase of goods,
services and/or construction as specified, and obligates the County for
payment. The purchase order is used in support of other contracts or by
itself to establish legal financial obligations. A purchase order may result
from price research, informal quotations, sole source or competitive
negotiations, or formal solicitation of bids. A purchase order shall be
issued upon receipt of an acceptable, authorized requisition, after having
justification, competitive quotes, and bids or per the Purchasing Policy
limits and after confirming the availability of funding.

A purchase order is issued only after a requisition has been completed and
approved. The purchase order must be written so that all the pertinent
information is clear, concise and complete, therefore preventing any
unnecessary misunderstandings with the vendor.

C. Change Order -- A change order is processed whenever a change to the
original purchase order is necessary. Change orders are completed for
modifications to descriptions, unit cost, quantities, etc. The user department
head shall execute any change order. The change order will be handled as for
approval levels just like an original purchase threshold amount. Change
orders shall not be used to avoid ANY standard purchasing procedure for
procurement by the competitive procedures, The change order must be clearly
and concisely defined as to what changes and justification why the change is
being requested.

In determining lowest and/or best value of a bidder, in addition to price, the
following will be considered:

I. Ability, capacity and skill of the bidder to perform the contract.
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2. Whether the bidder can perform the contract within the time specified,
without delay, interference, or current workload.

3. Character, integrity, reputation, judgment, experience and efficiency of the
bidder.

4. Quality of performance of previous contracts.

5. Previous and existing compliance by the bidder with laws and regulations
relating to the contract,

6. Sufficiency of the financial resources and ability of the bidder to perform
the contract or provide the product or service.

7. Quality, availability and adaptability of the supplies or contractual services
to the particular use required.

8. Ability of the bidder to provide further maintenance and service for the
use of the subject of the contract.

9. Number and scope of conditions attached to the bid.

10. Qualifications of personnel, licensing and corporate qualifications.
1. Evidence of improper litigation.

12. Use of one or more subcontractors with a record of poor performance.

NOTE:  For the purposes of this Section, the County may consider evidence from the ten vear
period preceding the subject bid.

4.12 Bid Challenge

Any bid award recommendation may be challenged on the grounds of material
irregularities in the bid procedure, or material irregularities in the evaluation of
the bid. Such notice of intent of bid challenge shall be made in writing and
delivered 1o the Purchasing Manager within 72 hours after posting of the intended
recommendation of award in the Administration/Purchasing Office. A formal
written bid challenge shall be filed within 5 working days in the
Administration/Purchasing Office after the date on which the notice of intent of
bid challenge has been submitted. Failure to file a timely notice of intent of bid
challenge or failure to file a timely formal written bid challenge shall constitute a
waiver of bid challenge proceedings. Bidders who do not submit a legitimate bid
do not have standing to file a protest. Furthermore, bidders who would not be
awarded the subject contract even if the protest were successful lack standing.
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1. The notice of intent of bid challenge shall contain at a minimum: the
name of the bidder, the bidder’s address, fax number and phone number,
the name of the bidder’s representative to whom notices may be sent, the
name and bid number of the solicitation, and a brief factual summary of
the basis of the intended challenge.

2. The formal written bid challenge shall: identify the challenger and the
solicitation involved, include a clear statement of the grounds on which
the challenge is based, refer to the statutes, laws, ordinances, or other legal
autharities which the challenger deems applicable to such grounds, and
specifically request the relief to which the challenger deems itself entitled
by application of such authorities to such grounds. The challenger shall
mail a copy of the notice of challenge and the formal written challenge to
the apparent best bidder. The County Administrator shall, within ten (10)
working days of receipt of the formal written challenge, cause the
challenge to be investigated. In the event the challenge is not resolved, the
Board shall, within a reasonable time, be presented with the written
challenge and the County Administrator’s decision to the challenge prior
to award of the bid. The procurement, which is the subject of the protest,
shall not proceed until a final decision has been made, unless the Board
makes a determination that the contract must proceed without delay to
protect substantial interest of the County.

3. Nothing herein relinquishes the County’s rights to waive irregularities
and formalities in accordance with its bid package and instructions.
Further, nothing herein shall create any rights in the unsuccessful bidder.
All decisions of the Board shall be final.

4,13 Competitive Bidding Waived

The requirement for competitive bidding procedures shall be waived for the purchase of:

1. Books, periodicals, software, printed materials, artwork, photographs, film,
film strips, video tapes, disk or tape recordings or similar material where such
materials are purchased directly from the producer or publisher, the owner of the
copyright, an exclusive agent with the State, a governmental agency, ora
recognized educational institute;

2. All heavy equipment repairs may be exempted from the competitive bidding
requirements. The affected Department Head or designee shall solicit and
evaluate quotations and make a recommendation for award. The Purchasing
Manager shall review the quotations and provide a recommendation to the County
Administrator for awarding the bid. Should a purchase exceed $25,000, the
County Administrator shall agenda the item for ratification by the Board at

a regularly scheduled Board Meeting;
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3. Commaodities or services from established State of Florida, PRIDE, SNAPS,
SPURS, RESPECT, government pricing, Federal General Services
Administration contracts and other contracts competitively bid by government
entities;

4. The purchase, lease, or rental of real property, except to the extent required by
State law: Abstracts of titles for real property; Title insurance for real property:

3. Supplies. professional and contractual services from a single source upon
certification by the Purchasing Manager stating the conditions and circumstances
requiring the purchase. This certification shall set forth the purpose, need and
Justitication that the item or service is the only one that will produce the desired
results;

6. Public utility services;

7. Supplies or equipment where compatibility of equipment, standardization of

products or services, accessories or replacement parts permits only one reasonable
source of supply;

8. Grants (direct payment) and Social Services (e.g., burials and indigent patient
services);

9. Advertisements; Postage; Legal Services, Expert Witnesses: Courl Reporter
services;

10. Dues and memberships in trade or professional organizations; Fees and costs
of job-related seminars and training; travel;

I1. Artists, music ensembles (bands) and other entertainment providers;
12. Animals;
13. Emergency purchases;

14. Other commoditics or services, as determined by the Board.

4,14 Sole Source/Single Source

The term “sole source” means that the commaodity can be legally and reasonably

purchased from only one source. This is usually due to the source owning patents and/or
copyrights. A requirement for a particular proprietary item does not justify a sole source
purchase, if, there is more than one potential supplier for that item. Use of Brand Names
and Model numbers does not constitute a sole source.
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The term “single source” means that a commodity can be purchased from multiple

sources., but, in order to meet certain functional or performance requirements (repair
parts, matching existing equipment or materials) there is only one economically feasible

source for the purchase,

Purchases of goods and/or services from a sole/single source may be exempted
from the quoting or bidding requirements upon written demonstration that: (1) the use is
justified based on costs or interchangeability factors; (2) the use is recommended by the
project architect, engineer, or affected Department Head; (3) the rationale for sole/single
source is approved by the Purchasing Manager.

SECTION 5.0 Unauthorized Purchases

Except as herein provided, it shall be a violation of Board policy for any officer,
employee or agent of the Board to order the purchase of any materials, supplies,
equipment, professional or contractual services or to make any contract within the
purview of this Policy other than through the Purchasing Manager, County Administrator
or designee. Any purchase order or contract made contrary to the provisions herein shall
not be approved, and the County shall not be bound thereby.

Purchases, orders, or contracts that are subdivided to circumvent the Purchasing policy
shall be considered Unauthorized Purchases and are prohibited by Section 9.0 herein.

SECTION 6.0 Payment and Performance Bonds

The County Administrator and/or Purchasing Manager shall determine if payment and
performance bonds shall be prescribed. Said bond(s) as a requirement shall be included
in bid documents, if applicable. All contracts that require payment and performance
bonds from a surety company shall require approval by the Board. Payment and
performance bonds shall be at least 100% of the contract price.

A contractor or vendor shall provide a surety bond from a surety company authorized

to do business in the State of Florida to guarantee the full and faithful performance of his
contractual obligations and the payment of labor and material expended pursuant to the
contract whenever and in such amounts as is deemed necessary by the Purchasing
Manager. Alternative surety devices, such as Letters of Credit, may be authorized by the
Board.

SECTION 7.0 Bidders List

1. A bidders list for the purpose of bid solicitations shall be maintained by the
Purchasing Manager. The list shall consist of firms that apply with the
Purchasing Office to be placed on the list. 1t is the responsibility of any potential
bidder to ensure that it is placed on the active bidders list for a particular category
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of products or services. For the purpose of bidders list purchasing categories, the
National Institute of Governmental Purchasing Commodities Code shall be used.

2. The Purchasing Office may remove firms from the bid list for any of the
following reasons:

(a) Consistent failure to respond to bid invitations three (3) consecutive
instances.

(b) Failure to update the information on file including address, produet
or service description or business description.

3. The Board may remove firms from the bid list for the following reasons:
{a) Failure to perform according to contract provisions.

(b) Conviction in a court of law of any criminal offense in connection
with the conduct of business.

(c) Clear and convincing evidence of a violation of any federal or state
anti-trust law based on the submission of bids or proposals or the
awarding of contracts.

(d) Clear and convincing evidence that the vendor has attempted to give a
County employee a gratuity of any kind for the purpose of influencing
a recommendation or decision in connection with any part of the
Board's purchasing activity.

(e) Other reasons deemed appropriate by the Board.

SECTION 8.0 Conflict of Interest

No employee or officer of the County shall receive compensation from any entity doing
business with Flagler County, in accordance with Chapter 112, Florida Statutes.

SECTION 9.0 Subdividing to Avoid Policy Prohibited

No contract or purchase shall be subdivided to evade the threshold amounts or other
requirements of this policy. Purchases, orders, or contracts that are subdivided to
circumvent the Purchasing policy shall be considered Unauthorized Purchases.

SECTION 10.0 Public Records
The County is governed by the Florida Statutes Public Records Laws. All bids, RFPs,

quotes, and all documentation are open for public inspection once a recommendation for
award is made. Certain proprietary and financial information from vendors may be
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excluded under very strict circumstances. All memos and internal correspondence
concerning any purchasing matter are open for public inspection.

SECTION 11.0 Insurance Requirements

h

Minimum Requirements—Contractor shall purchase and maintain Worker's
Compensation Insurance (or provide a purged certificate of exemption for non-
construction employees) and such general liability insurance as will protect it from
claims or damages for bodily injury or death or property damage in amounts
determined and set by the County. All required insurance policies shall be written
with a carrier having a minimum A M. Best rating of A-.

Certificates of Insurance—Caontractor/vendor must provide certificate of current
General Liability Insurance with a minimum coverage of $1,000,000 and Worker's
Compensation Insurance as required by Florida State Statutes. When applicable, the
following minimum coverages are required and must be identified on the certificate
as follows: Professional Liability coverage of $1.000,000, Liquor Liability coverage
of $1,000,000 for special events or use agreements or leases with tenants on County
property, and Pollution Liability of $1,000,000 to $5,000,000. The specific
requirements for insurance coverages will be identified in bid documents. request for
proposals, quotes and use/lease agreements issued by the County. Certificates of
Insurance acceptable to the County shall be filed with the Purchasing Division prior
to the commencement of the work or activity.

The Flagler County Board of County Commissioners shall be named on each policy
as an additional Insured (except for Worker's Compensation and Professional
Liability) and each policy must be endorsed. Unless otherwise prescribed by Flagler
County, a recurring certificate of insurance is required every (15) days from the date of
award until all of the obligations under the contract/agreement are completed.

Cancellation Clause—Alternatively, in lieu of recurring certificates, the contractor or
vendor may provide a certificate of insurance form its insurance carrier that contains
a provision that coverage afforded under the policies will not be cancelled until at
least thirty (30) days prior written notice has been given to the County, except that in
the event of cancellation for nonpayment of premium the County shall receive notice
within 10 days or as prescribed by state law. The cancellation clause should read as
follows: “Should any of the described policies be canceled or materially maodified
before the expiration date thereof, the issuing company will mail 30 day prior written
notice to the certificate holder named below, except that in the event of cancellation
for nonpayment of premium, the notice shall be 10 days unless a longer time is
prescribed by Florida Statute.”

Certificate Holder: Flagler County Board of County Commissioners, Atin:
Purchasing Department 1769 E. Moody Blvd. #2, Suite 304 Bunnell, F1 32110,

Change of Insurance Requirements—The County reserves the right to
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change the insurance requirements for each bid or proposal based on the project
scope, or when determined to be in the best interest of the County.

6. Contact Information — Certificates of insurance shall be sent to the Flagler County
Board of County Commissioners, Attn: Purchasing Department, 1769 E. Moody
Blvd. #2, Suite 304, Bunnell, FI 32110 or faxed to (386) 313-4110 or emailed to

requirements to other departments within the bid procurement package.

SECTION 12.0 GRANTS

Expenditures from funds other than general fund tax dollars may require special
processing because of specific legal terms and conditions placed by the funding agency.
Grants often have certain purchasing requirements that are different or additional to the
County’s Purchasing Policy and they require special purchasing procedures. It is the
responsibility of the using department to identify and to transmit to Purchasing any
special purchasing requirements or provisions and that the requirements are followed.

Unless otherwise specified in the grant, all grant purchases shall follow the County’s
Purchasing Policy.

SECTION 13.0 SURPLUS PROPERTY AND DISPOSAL

1. Obtaining Surplus Property

The Purchasing Manager has the authority to obtain property from authorized
surplus property programs such as other government agencies, manufactures,
business’s ar public auction when purchased in accordance of the Purchasing
Policy thresholds. The most common form of equipment obtained from auction is
heavy equipment. off-road equipment, maintenance equipment, generators, etc.
Certain laws, rules and regulations govern surplus property obtained from Federal
and State programs. Policies and procedures for participating in Federal and State
programs are a separate issue and may be obtained by contacting Purchasing.

Surplus property obtained from another government agency (a County, a City) is
reviewed and the appropriate process determined by the Purchasing Manager on a
case-by-case basis.

2. Disposing of Surplus Property

Any Department having surplus or obsolete property shall inform the Purchasing
Manager of their desire to dispose of said property. The Purchasing Manager shall
determine whether such property can be utilized by another department within the
County. Ifanother department can utilize the property the County Administrator
may approve said transfer. I said transfer involves a non-general fund area (i.e.,
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enterprise fund), a reasonable value shall be placed on the asset by staff and funds
or in lieu of funds services shall be required for that exchange. If another
department cannot utilize the property, the Purchasing Manager shall then obtain
approval from the Board of County Commissioners for all fixed asset property to
declare the property as surplus. Once property has been properly declared surplus,
the Purchasing Manager will determine the proper disposal, using one of the
following methads: (1} trading in on new equipment; (2) sold by sealed bids; (3)
selling as scrap, or (4) selling at public auction.

When the County utilizes a public auction to dispose of surplus property the
auction shall be held by an approved auction company or the County. Auctions
shall generally be used when there is a sufficient amount of surplus property to
dispose of. Other government agencies may also be invited to participate in these
auctions. Afier the Board approves the list of surplus property to be sold, the
Purchasing Manager shall advertise when and where each auction will be held, if
being conducted by the County.

Due to unlimited demand and finite supply of surplus property, the County does
not donate property to charitable or non-profit organizations. They may bid for
the items at the County auctions.

All surplus or obsolete property must have a transfer/disposal form completed
with the various approval levels authorized.

PROCEDURES FOR PREPARATION OF REQUEST FOR PROPOSAL
(RFP) FOR OBTAINING PROFESSIONAL SERVICES

The purpose of obtaining professional services is to offer to the County special expertise,
practical experience and knowledge, resources and an objective outside professional opinion.
The provisions and exemptions contained in Section 287.053, Florida Statutes (commonly
known as the Consultants’ Competitive Negotiation Act, “CCNA™), shall apply herein.

When the County seeks professional services for projects, the basic construction cost of which is
estimated to be in excess of $250,000, or for a planning or study activity when the fee for
professional services is expected to exceed $25,000, or is otherwise required by Section 287.055.
Florida Statutes, the following steps apply:

STEP ONE

1. The department shall decide, based on the specific services needed, if professional
services are required. This decision can be made once it is determined that in-house resources
are not available to adequately provide such service. ’

2. The department shall outline specific needs and objectives for the proposers to satisfy.
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3. The Department Head shall prepare the criteria and development of the proposal and
should include, but not be limited to. the following:

Introduction
General Conditions
Terms and Conditions
Background
Scope of Service
Required Submittals
Evaluation Criteria
A. For shortlisting
B. For final selection
Proposal Schedule
Selection Process

4. Purchasing policy requires RFP’s to be advertised for a minimum of fourteen (14)
calendar days. Requests for a period of time less than that must be approved by the Board. The
public notice must include a general description of the project and must indicate how interested
consultants may apply for consideration.

fesd

STEP TWO
A current (qualified) proposers list is prepared by the Purchasing Manager,

Interest letter of invitation concerning the RFP may be sent to proposers on the list
prior to mailing out RFP’s (optional).

The RFP will be advertised in a local publication a minimum of fourteen (14)
calendar days prior to submission deadline.

RFP’s will be mailed out to the firms on the proposers list and to those who have
responded to the advertisement.

The user Department Head shall create a Selection Committee and shall provide
reasonable notice and conduet Selection Committee meetings in accordance with
Section 286.011, Florida Statutes (the Sunshine Law).

A copy of the RFP is issued to each member on the Selection Committee. Copies of
the RFP will be issued to other interested persons as requested.

Upon receipt, all RFP’s are clocked in at the Purchasing Office and held unopened
until the opening date. RFP’s are opened publicly at the time and place specified in
the RFP and verified for compliance with requirements of the RFP.

STEP THREE
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I. Proposal is distributed to the Selection Committee for review in accordance with
established time frame.

2. The Selection Committee shall use the appropriate forms when shortlisting firms.

(a)

(b)

(c)

(d)

(e)

(N

()

The initial shortlist shall depict all firms submitting RFP’s. A numerical
rating shall be indicated for each firm. Also, each Selection Committee
member’s name shall be listed on the form.

The Selection Committee shall shortlist the firms and then notify the
Purchasing Manager and appropriate staff of the Committee’s decision,

All firms will then be notified by the Purchasing Manager or designee
within a timely fashion (by telephone or fax) of the Committee’s
decision (shortlisted or not shortlisted). They will also be informed (if
shartlisted) the scheduled day and time presentations will be made.
Purchasing Manager or designee will send confirmation letters to

each firm aftirming the notice.

The Purchasing Manager or designee will check references of each firm
shortlisted using questions designed by the Selection Committee to elicit
information on how the companies performed for others. A minimum of
three (3) references will be contacted immediately by the Purchasing
Manager or designee. The Purchasing Manager or designee will provide the
results of this check to the Committee no less than two days prior to
presentations.

The Selection Committee shall rank the firms, when appropriate, after

presentations. The ranking is noted on the appropriate form by each
Committee member for each firm.

The Committee Chairman shall inform the County Administrator of the
ranking of the firms. The firms will then be notified of the date and time the
Board will take action. An invitation will be extended to those firms to attend
the meeting.

3. An Agenda Request will be prepared submitting the names of the top firms for the

Board to rank or an Agenda Request ranking the top three (3) firms.

After the Board approves the top ranked firm, the County Administrator or designee will

be authorized to negotiate a contract.

firm.

STEP FOUR

I. The County Administrator or designee will negotiate a contract with the top ranked
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2. Should the County Administrator or designee be unable to negotiate a satisfactory
contract with the top ranked firm within a reasonable time, negotiations with that firm shall be
formally terminated. The County Administrator or designee shall then undertake negotiations
with the second most qualified firm. Failing accord with the second most qualified firm, the
County Administrator or designee shall terminate negotiations. The County Administrator or
designee shall then undertake negotiations with the third most qualified firm.

3. Should the County Administrator or designee be unable to negotiate a satisfactory
contract with any of the selected firms, the County Administrator or designee shall, with the
approval of the Board, select additional firms from the original shortlist to continue negotiations
or re-advertise.

4. Once a satisfactory contract has been reached, the Board may approve the contract and
authorize the Notice to Proceed.

For those projects which the basic construction cost is estimated to be less than $250,000,
or for a planning or study activity when the fee for professional services is expected to be less
than $25.000, then normal Purchasing policies will apply.

PROCEDURES FOR PRE-QUALIFYING PROFESSIONAL/FIRMS
PRIOR TO ISSUING REQUEST FOR PROPOSAL (RFP)
(REQUEST FOR QUALIFICATIONS)

[fthe County desires to pre-qualify professional/firms prior to the issuing of an RFP, the
following steps will be taken:

1. The Department Head shall decide if it is in the best interest of the County to pre-
qualify professional firms after consultation with the County Administrator, Purchasing Manager
and/or the County Attorney.

2. The Department Head shall prepare the criteria and development of the proposal and
should include, but not be limited to the following:

Professional credentials

Past work experience

Financial stability

Approach to the project

Ability to furnish required service
Claims, both litigated and non-litigated

3. The proposal should contain the criteria and weighting factors upon which the
Selection Committee will use to rank the proposals.
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4. Purchasing policy requires RFQ’s to be published once in at least one newspaper of
general circulation in the County and at least fourteen (14) calendar days prior to the last day set
far the receipt of bids or proposals. Requests for a period of time less than that must be approve
by the Board.

STEP TWO
I. A bidders list is prepared by the Purchasing Manager.

2. Interest letter of invitation concerning the RFQ may be sent to bidders on the list prior
to mailing out RF()Y's (optional).

3. RFQ’s will be mailed out o those on the bidders list and to those who have responded
to the advertisement.

4. A copy of RFQ is issued to each member of the Selection Committee. Copies of the
RFQ will be issued to other interested persons (i.e., Board, County Administrator, Department
Heads, citizens, etc.) as requested.

5. Upon receipt, all RFQ’s are clocked in at the Purchasing Office and held unopened
until the deadline/opening date. RFQ’s are opened publicly at the time and place specified in the
RFQ and verified for compliance with requirements of the RFQ.

STEP THREE

1. Proposal is distributed to the Selection Committee for review in accordance with
established criteria.

2. The Selection Committee shall use the appropriate forms when qualifying firms.
(a) The initial qualifyving list shall depict all firms submitting RFQ’s. A
numerical rating shall be indicated for each firm. Also, each Selection

Committee member’s name shall be listed on the form.

(b) The Selection Committee Chairman shall notify the County Administrator of
the final shortlist of professional firms who submitted an RFQ.

{c) An agenda request recommending approval of this shortlist will be submitted
to the Board for consideration.

After the pre-qualified list has been approved, then Steps One through Four of the RFP
process shall be followed.

DEFINITIONS
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For the purposes of this Policy and any documents pertaining to the use of this
Policy (c.g., contracts, purchasing orders, etc.), the following terms, phrases,
words and their derivations shall have the meaning given herein, unless otherwise
specifically defined in any specific document,

Account Number defines: a) fund: b) department; ¢) transaction; d) object code.

Addendum is a document used to expand or more fully explain the terms of a bid instrument
(Invitation to Bid or Request for Proposals). An addendum is not to be confused with a contract
amendment.

Agreement means all types of County agreements, regardless of what they may be called, for the
purchase or disposal of supplies, services, materials, equipment or construction.

Appropriation is legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in amount and also to
the time when it may be expended.

Bid, Proposal or Quotation is any offer specifically given to the County in response to an
Invitation.

Board is the Board of County Commissioners, the legislative body of the County of Flagler,
Florida.

Brand Name or Equivalent Specification means a specification limited to ane or more items
by manufacturers’ names or catalogue numbers to describe the standard of quality, performance,
and other characteristics needed to meet the County requirements and which provide for the
submission of equivalent products.

Business means any corporation, partnership, individual, sole proprietorship, joint venture, joint
stock company, or any other legal entity, engaged in the commercial provision of commaodities.
services or labor.

Capital Asset/Equipment is any item of capital nature, of value exceeding $750.00 and with an
estimated life span of over one (1) year.

Capital Program is a plan for capital expenditures to be incurred each year over a fixed period
of years to meet capital needs arising from the long-term work program or otherwise. It sets
forth cach project or other contemplated expenditure in which government is to have a part and
specifies the full resources is available to finance the projected expenditures.

Capital Projects Fund is a fund created to account for financial resources to be used for

acquisition or construction of major capital facilities (other than those financed by proprietary
funds, Special Assessment Funds, and Trust Funds).
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Change Order means a written order amending the scope of, or correcting errors, omissions, or
discrepancies in a contract or purchase order.

Commodity means a product that the County may contract for or purchase for the use and
benefit of the County. It is a specific item and it is different from the rendering of time and
effort by a provider.

Competitive Sealed Bidding (Invitation for Bid) means a written solicitation for sealed
competitive bids used for the procurement of a commodity, group of commaodities, or services
valued more than the threshold for this category.

Confirming Order means a purchase order restating the same terms originally placed orally or
in writing other than a purchase order.

Construction means the process of building, altering, repairing, improving, or demolishing any
structure or building, or other public improvements of any kind to any real property including
roadways, utilities, and facility site work.

Contract means all types of legally enforceable written County agreements regardless of what
they may be called, for the purchase or disposal of supplies, services, materials, equipment or
construction.

Contract Amendment or Modification means any written alteration in specifications, delivery
point, rate of delivery, period of performance, price, quality, or other provision of any contract

accomplished by mutual action of the parties to the contract.

Contractor means any business that contracts to perform work or services, or provides
commodities to the County.

Contractual Services means the rendering by a contractor of its time and effort rather than the
furnishing of specific commodities.

Cooperative Purchasing is procurement conducted by, or on behalf of, more than one public
procurement unit.

County is the County of Flagler, Florida.
Data means recorded information, regardless of form or characteristic,
Designee means duly authorized representative of a person holding a superior position.

Electronic Requisition is a requisition entered into a computer and transmitted electronically via
that mode into the finance system.

‘mergency Purchase means any condition that may affect the health, safety, and welfare of the
citizens of Flagler County. A purchase may be necessitated by a sudden unexpected turn of
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events (e.g.. including, but not limited to acts of God, riots, fires, floads, hurricanes, accidents or
any circumstances or cause beyond the control of the agency in the normal conduct of its
business) where the delay incident to competitive bidding would be detrimental to the interest of
the County. It may also be a condition that stops or seriously impairs the necessary function of
County government.

Employee means an individual drawing a salary from the County, whether elected or non-
elected. For the purposes of this policy, it also means any non-compensated individual
performing services for the County is to be governed by these rules.

Fiscal Year is a twelve (12) month period of time to which the annual operating budget applics
and at the end of which a government determines its financial position and the results of its
operations. Flagler County’s fiscal year is from October 1 through September 30.

F.0.B or (Free on Board) is a term used in conjunction with an identified physical location to
determine the responsibility and basis for payment of freight charges. and the point at which title
for the shipment passes from seller to buyer. Commonly used deliveries are:

F.0.B. Destination  means a shipment to be delivered to a destination
designated by the buyer and the point at which the buyer accepts title.
Generally best to use, then the shipper is responsible for any problems.

F.O.B. Shipping Point (Origin) means a shipment is to be delivered to the
buyer with passage of title, on board the indicated conveyance or carrier
at the contractor’s designated facility.

Fund is a fiscal and accounting entity with a self-balance set of accounts recording cash and

other financial resources, together with all related liabilities and residual equities or balances,
and charges therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions, or limitations.

General Fixed Assets are fixed assets used in operations accounted for in governmental funds.
General lixed assets include all fixed assets not accounted for in proprietary funds or in Trust and
Agency Funds.

Gratuity is a payment, loan, subscription, advance, deposit of money, service, or anything of
more than nominal value, present or promised, inuring to the benefit of an employee, unless
consideration of substantially equal or greater value is given by the employee.

Improvements are buildings, other structures, and other attachments or annexations to land
which are intended to remain so attached or annexed, such as sidewalks, trees, drives, tunnels,
drains and sewers. Sidewalks, curbing, sewers and highways are sometimes referred to as
“betterment™ but the term “improvements is preferred.

Invitation for Bid (Competitive Sealed Bidding) means a written solicitation for sealed
competitive bids used for the procurement of a commodity, group of commadities, or services
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valued more than the threshold for this category. The invitation for bids must be publicly
advertised and has the title, date. and hour of the public bid opening designated and specifically
defines the commodity, group of commodities, or services for which bids are sought. It includes
instructions prescribing all conditions for bidding and shall be distributed to all prospective
bidders simultancously. The invitation for bids is used when the County is capable of
specifically defining the scope of work for which a contractual service is required or when the
County is capable of establishing precise specifications defining the actual commodity or group
of commodities required.

Irregularity means any change or omission in an offer or contract that does not have an adverse
effect on the County’s best interest, and does not affect the outcome of the source selection
process by giving an offeror an advantage or benefit not enjoyed by any other offeror, and. not
inconsistent with applicable laws.

Inventory of Supplies is an asset account, which reflects the cost of supplies on hand for use in
operations.

Invoice is an itemized list of goods shipped, specifying the price and quantity,

Joint Venture mean (1) a combination of contractors performing a specific job in which
business enterprises participate and share a percentage of the net profit or loss: or (2) a joint
business association of a minority individual(s)/firm(s) to carry out a single business enterprise
for which purpose the individuals/firms combine their property, money, efforts, skills and/or
knowledge.

Lien Waiver is a written statement declaring all payments have been made covering all
materials and/or services rendered.

Machinery and Equipment is tangible property of a more or less permanent nature, other than
land or buildings and improvement thereon. Examples are tools, trucks, cars, furniture, and
furnishings.

Manufacturer means a person or firm engaged in the process of making, fabricating,
constructing, forming or assembling a product(s) from raw, unfinished, semi-finished, finished,
or recycled materials through a direct contract/agreement on behalf of the general contractor.
Material Mistake means any deviation or variance from the bid requirements or other mistake
that gives one bidder a substantial advantage over other bidders. A non-material mistake is any
mistake that does not affect price. give one bidder an advantage or benefit not enjoyed by other
bidders and does not adversely affect the interests of the County.

Offer means any bid, proposal or quotation made to the County.

Offeror means any business submitting an offer to the County.
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Operating Budget is a plan of current expenditures and proposed means of financing them. The
annual operating budget is the primary means by which most of the financing acquisition,
spending and service delivery activities of a government are controlled. Law usually requires the
use of annual operating budget. Even where not required by law, annual operating budgets are
essential Lo sound financial management and should be adopted by every government,

Option to Renew means a contract clause that allows a party to reinstate the contract for an
additional term.

Ordinance is a formal legislative enactment by the governing board of a county or municipality.
Ifit is not in conflict with any higher form of law, such as a state statute or constitutional
provision, it has the full force and effect of law within the boundaries of the county or
municipality to which it applies. The difference between an ordinance and a resolution is that
the latter requires less legal formality and has lower legal status. Ordinarily, the statutes will
specify or imply those which may be by resolution. Revenue raising measures, such as the
imposition of taxes, special assessments and service charge, universally require ordinances.

Person means any business, individual, committee, club, other organization, or group of
individuals.

Pre-Bid Conference means a meeting held with prospective bidders prior to solicitation of, or
the date of receipt of bids or proposals, to recognize state of the art limits, technical aspects,
specifications, and standards relative to the subject, and to elicit expertise and bidders interest in
pursuing the task.

Professional Services mean technical, and/or unique functions performed by independent
contractors whose business is the rendering of such services. This includes accountants,
appraisers, attorneys, auditors, medicine and the medical arts, architects, engineers, surveyors,
management and systems consultants, research, the arts and other professionals as designated by
the procurement services manager.

Purchase Order is the County’s official legal document of contract between the County and
contractor, issued separately or in conjunction with other documents, which delineates the
responsibilities of both parties in the provision of and payment of goods and services required by
the County. The purchase order is also the mechanism by which budgetary and cash balances
are encumbered in the County’s finance system.

Purchasing means buying, procuring, renting, leasing, or otherwise acquiring any materials,
supplies, services, construction, or equipment. It also includes all functions that pertain to the
obtaining of any material, supplies, services, construction, and equipment, including description
of specifications and requirements, selection and solicitation resources, preparation and award of
cantract.

Purchasing Manager means the County employee duly authorized to enter into and administer

contracts and make written determinations with respect thereto under the terms of the purchasing
policies of the Board.
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Purchasing Quotes is the procurement procedure used to purchase commodities or contractual
services with a value within the threshold amounts set for this category. Purchasing Quotes are
conducted by obtaining either written or oral quotations from three or more vendors, do not
require a public bid opening, and are awarded as per threshold limits and authorizations. Written
evidence of all quotations must be maintained.

Pyramiding is the illegal act of combining two or more purchases to the same vendor within a
specific period of time in order to acquire goods and/or services over the limitations and
requirements set forth,

Recycled Content means materials that have been recycled and are contained in the products or
materials to be procured, including, but not limited to, paper, plastic, aluminum, glass, and
composted materials. The term does not include internally generated scrap that is commonly
used in industrial or manufacturing processes or waste or scrap purchased from another
manufacturer who manufactures the same or a closely related product.

Regulation or Resolution means a statement by the County having general or particular
applicability and future effect, designed to implement, interpret, or prescribe law, policy, or
practice.

Request for Proposals means a written solicitation for sealed proposals with the title, date, and
hour of public opening designated. The request for proposals is used when the County is unable
to specifically define the scope of work for which the commaodity, group of commodities, or
contractual service is required, and when the County is requesting that a qualified offer or
propose a commodity, group of commodities, or contractual service to meet the specifications of
the solicitation document. A request for proposals includes, but is not limited to, applicable laws
and rules, functional or general specifications, statement of work, proposal instructions, and
evaluation criteria.

Requisition is a written request to have commodities or services purchased.

Resolution is a special or temporary order of a legislative body; an order of a legislative body
requiring less legal formality than an ordinance or statute.

Responsible means having the capability in all respects to perform fully the contract
requirements and the experience, capacity, facilities, equipment, eredit, sufficient qualified
personnel, and having the integrity and reliability with a record of timely and acceptable past
performance that will assure good faith performance.

Responsive means substantially conforming with all material respects to the requirements and
criteria set forth in the invitation.

Services means the furnishing of labor, time, or effort by a contractor, not involving the delivery
of a specific end product other than those which are not defined as supplies and which are merely
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incidental to the required performance. This term shall not include employment agreements or
collective bargaining agreements,

Small Purchases means the procurement of commodities or services with a value within the
thresholds set for this category without the requirement of quotes, or bids. from at least three (3)
vendors,

Single Source means that a commodity can be purchased from multiple sources, but, in order to
meet cerlain functional or performance requirements (repair parts, matching existing equipment
or materials) there is only one economically feasible source for the purchase.

Sole Source means that the commodity can be legally purchased from only one source. This is
usually due to the source owning patents and/or copyrights. A requirement for a particular
proprictary item does not justify a sole source purchase, if. there is more than one potential
supplier for that item. Use of Brand Names and Model numbers does not constitute a sole
source.

Specifications mean any description of the physical or functional characteristics of the nature of
a material, supply, service, construction, or equipment item. It may include a deseription of any
requirement for inspection, testing, recycled or degradable materials content, or preparing a
material, supply, service, construction, or equipment item for delivery.

Statute is a written law enacted by a duly organized and constituted legislative body.

Supplier means a person or firm who engages in the selling of materials and supplies to
cantractors, subcontractors, and/or manufacturers for the purpose of constructing, repairing.
altering, remodeling, adding to or subtracting from or improving any building, structure or
property through a direct contract/agreement on behalf of the general contractor.

Surety Bond is a written promise to pay damages or to indemnify against losses caused by the
party or partics named in the document, through nonperformance or through default. For
example, a surety bond might be required of an independent contractor. Surety bonds also
include Fidelity Bonds covering government officials and employees.

Surplus Property means any tangible personal property or real property in excess of the needs
of the County and not required for its foresecable need.

Tie (Identical) Bid is when two or more bids are equal with respect to price and it appears the
quality and service offered by the vendors are otherwise comparable.

Using Agency is any department, division, agency, commission board, committee, authority or
other unit in the County government using supplies or procuring contractual services as provided
far in the Policy.

Vendor means any business that will be or has been awarded a contract by the County.
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Work Order is a written order authorizing and directing the performance of a certain task and
issued to the person who is to direct the work. Among the items of information shown on the
order are the nature and location of the job, specifications or the work to be performed, and a job
number which is referred to in reporting the amount of labor, materials and equipment used.

Adopted this _ day of 2002,

BOARD OF COUNTY COMMISSIONERS
OF FLAGLER COUNTY, FLORIDA

ATTEST:

Gail Wadswarth James A, Darby
Clerk and Ex Officio Chairman
Clerk to the Board

APPROVED AS TO FORM:

Carl E. Kern, County Attorney
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SUBORDINATION POLICY
Flagler County will subordinate SHIP loans to lending institutions.
Requests for subordination must be in writing from the lending institution and submitted to:

SHIP Administrator, Flagler County Board of County Commissioners, 1769 East Moody Blvd,
Building 2, Bunnell, FL 32110 or vbradlev@ Naglercounty.org

Requests for subordination must be approved by the AfTordable Housing Advisory Board. Before
this is done, the following documents and information must be provided to the SHIP
Administrator.

Proof of licensure to do business in the State of Florida,

Authorization for Release of Information signed by the homeowner (signatures will be verified).
Reason for the Subordination request.

Supporting documentation as to the validity of the reason.

A Good Faith Estimate.

Complete terms and conditions of the new loan,

Whether the taxes and insurance payments are included in the new loan or whether the
homeowner will be responsible for them.

Whether or not any of the homeowner’s equity will be used to pay bills for to consolidate debts.

Note: Consideration will not be given to any request for waiver of the subordination policy
without this information. Additional information may be required.

The County will only agree to subordinate for proven hardship. Credit eard debt is not a basis
for subordination, Subordination takes a minimum of four weeks for the item to be placed on
the agenda of the Affordable Housing Advisor Committee to approve and authorize the
subordination. After approval, it takes an additional two weeks for the County Attorney and
relevant Chair of the Board of County Commissioners to sign the document. The lending
institution is responsible for recording the subordination document within 45 days of receipt.

Requests for subordination will be reviewed and a decision made on a case-by-case basis on such
merits as the following:

Emergency needs arising out of natural disasters

Emergency repairs which eliminate a threat to the health and safety of the occupants or that
eliminate an immediate or imminent danger to the dwelling itself.

Refinancing to lower the interest rate on the first mortgage if the closing costs and/or fees can be
recavered within 4 years.

Refinancing for educational purposes.

Refinancing for medical emergencies.

If there is sufficient equity to support all outstanding mortgages.

Requests for subordination will not be considered under the following conditions:
The Loan to Value ratio exceeds 100%

The Housing Delt 1o Income ratio exceeds 33%

The Taotal Debt to Income ratio exceeds 40%

The martgage lender and applicant fail to provide all required documentation.



FLAGLER COUNTY
HOUSING REPLACEMENT GUIDELINES

1. OBJECT OF PROGRAM:

A.

To provide replacement housing to low and very low-income homeowners to
replace their dilapidated residences with units that meet minimum property
standards and standards set forth in the most current edition of the Florida
Residential Code as adopted by the State of Florida.

To improve the condition of the housing stock while maintaining housing costs at
levels affordable by low and very low-income households.

To reverse the physical deterioration of Flagler County by eliminating dilapidated
housing stock.

2. OWNER ELIGIBILITY:

A

Properties must be located within Flagler County, Florida. The properties
qualifying must be approved by the Affordable Housing Advisory Committee.

Homeowners must fall within the income guidelines as periodically updated by
the State Housing Initiative Partnership Program.

Only owner-occupied dilapidated properties in Flagler County are eligible. Units
of rental property will not be eligible under this activity. Units must have been
occupied by the current owner for the past three (3) years in order to qualify for
SHIP assistance. In addition, the owner must also occupy units at the time
applications are being accepted for the Housing Replacement Program. Upon
approval by the Affordable Housing Advisory Committee, any ownerfapplicant
that is unable to occupy their unit due to unfit or unsafe conditions may remain
eligible provided that the vacancy period does not exceed eight months prior to
an initial application for assistance. It shall be the responsibility of the applicant
to provide documentation that verifies the length of the vacancy prior to
consideration by the Affordable Housing Advisory Committee. The owner must
occupy the home upon completion.

At the recommendation of the Affordable Housing Advisory
Cormniltee, the Flagler County Board of County Commissioners
may grant a variance from any of the requirements of Subsection
2C hereof upon a finding that such a variance would promote the
obfectives of the Program.

The applicant must be the homeowner and the deed must be in the
homeowners name.

Priority will be given to the very low-income category, when it is necessary to do so, in
order to ensure that the SHIP program requirements are being met.



Applicants living in areas targeted in either the Flagler County Comprehensive Plan or
the Comprehensive Plans of any of the Municipalities within Flagler County as areas of
distressed housing shall be given priority over applicants living in other areas of the

county.

E. To select participants in the Housing Replacement Program, the following steps
will be taken:

1.

A display ad will be placed in one or more local newspapers of general
circulation advising local citizens of the availability of grant funds and
establishing a convenient time and place for interested citizens to obtain
information and pick up application forms to allow them to be considered for
inclusion in the program. The County will accept applications for a minimum
of twelve (12) calendar days after the notice is placed.

Local organizations that would normally work with clientele that could qualify
for the program shall be contacted and a list of possible applicants obtained
from them. This list will then be reviewed and contacts made to help potential
participants who qualify sign up for the program.

Once a list of potential participants has been obtained, the SHIP office or
their representative shall perform initial inspections of the dwellings to
determine which of the following categories they are part of:

a. Minor rehabilitation — the cost to correct all code violations are estimated
at ten-thousand dollars ($10,000.00) or less.

b. Moderate - the cost of correcting all existing code violations is estimated
to be between ten thousand and one dollar $10,001.00 and not to exceed
twenty thousand dollars $20,000.00.

Major - the cost between twenty thousand and one dollar $20,001.00 not
to exceed the maximum allowable limited of thirty-five thousand dollars
($35,000.00).

¢. Replacement housing — the cost of correcting all existing code violations
is estimated to exceed thirty-five thousand dollars ($35,000.00) or: the
unit is deemed structurally unsound and not feasible for rehabilitation.

Those units falling into the replacement category either because the estimated cost of
rehabilitation or existing structural conditions shall be considered for this program,
depending upon funding availability.

Preliminary applications shall be taken on each potential participant.

UNIT ELIGIBILITY:

A. For a unit to be eligible, one of the following criteria must be met:

1. Cost of rehabilitation of a conventionally constructed housing unit must exceed
eighty percent (80%) of the cost of new construction. Cost of rehabilitation of a
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mobile/manufactured home must exceed fifty percent (50%) of the cost of new
construction. Lead Based Paint inspection and abatement shall be included in
calculating the rehabilitation cost. Current costs for new construction are in
excess of $114.26 per square foot for a single-family residence as per the
August 2015 edition of the International Code Council Building Safety
Journal. {the most recent valuation).

Less than seventy-five percent (75%) of the exterior structural envelope is
salvageable.

Owners of substandard or dilapidated mobile homes that hold title to both the
mobile home and the real property it is located on shall be considered eligible to
receive a replacement unit under this program.

4. OPTIONS OF THE OWNER:

A,

The owner may elect to have a conventional home placed on the property where
the house is currently located.

The new housing must be constructed meeting all of Flagler County's current
zoning and building code requirements.

If the owner elects to participate in the Housing Replacement Program, the
procedure will be as follows:

The SHIP Administrator will ensure that the deed is in the name of the
homeowner. The Flagler County Purchasing Department will place a
legal notice in a local newspaper of general circulation to solicit interested
contractors to paricipate in the program. Flagler County also solicit bids
through Onvia (Demandstar). (Contractors must be either State Certified
or meet all local building department requirements to be eligible to obtain
a building permit.) There will be a mandatory pre-bid meeting.

Each interested contractor will present the county with a set of plans and
specifications that he or she (the contractor) is willing to provide for the
amount of the housing replacement payment plus any additional funds
the owner may provide.

The county will select a contractor to build a home based upon plans,
specifications, and options available.

A Pre-Construction Conference will be held between the owner, the
contractor, and Flagler County SHIP staff to review the project in detail.

The following contracts will be executed simultaneously:
Agreement between the owner and the contractor to provide for the

construction of a new dwelling for the amount of the approved housing
replacement payment.
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The owner authorizes Flagler County to act as agent for the construction
of the new residence.

A Mortgage and Promissory Note between the property owner and
Flagler County will be completed at contract signing, and will be updated
at a title agency office upon completion of the home.

5. SIZE OF UNITS

A The size of each dwelling unit shall be based upon the following criteria as they
pertain to the current permanent residents of the existing dwelling:

No more than two (2) persons of the same sex may occupy the same
bedroom.

Two (2) persons of the opposite sex may not occupy the same bedroom
(excluding husband and wife).

Only the husband, wife, dependent children (including those who are
mentally andfor physically handicapped), and family members 62 years of
age or older who are currently residing in the household will be counted in
calculating family size and the minimum number of bedrooms and square
footage allowance.

6. CONSTRUCTION IN A FLOODPLAIN

In designated floodplain areas where the existing housing unit is being demolished and a
new housing unit is being constructed, the floor elevation of the new unit must be located
above the existing one hundred (100) year flood plain elevation.

The one hundred (100} year flood plain elevation benchmark must have been
established by a registered land surveyor. The owner shall be required to obtain flood
insurance on the residence as part of the Flagler County SHIP Program requirements.
The cost of the flood insurance shall be an eligible SHIP program expense.

[ TYPE OF FINANCING:

The SHIP funds provided to qualified very-low and low income recipients will be in the
form of deferred payment assistance with recapture provisions. The deferred payment
loan will be defined as a soft second morigage with zero percent (0%) interest for 30
years. Should the property be sold during the first ten years, or the homeowner should
refinance the first mortgage to use equity in the home, the full loan will become due and
payable. If a person should refinance or sell the home between years eleven (11) to
thirty (30), there will be a reduction of 5% per year for each year of ownership between
years eleven (11) and thirty (30). If, the homeowner stays in the house for the entire
commitment period of 30 years, and in compliance with related SHIP requirements, the
assistance amount is depreciated to zero (0) at the end of this period.

APPROWVAL:
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The Affordable Housing Advisory Committee (AHAC) will review and approve all
applications for rehabilitation/ replacement, which will include the following information:

@NOMAGLN=

Assigned case number.

Mame and address of applicant.

Estimated minimum size and relocation payment for the dwelling.
Source and amount of the family's income.

Size and description of the family.

Property title information.

Legal description of the property.

Lot size.

8. OPERATING PROCEDURE:

A On all applications:

1.

The Flagler County SHIP staff or their representative makes the initial
contact with the homeowner, explains the program, and leaves “General
Information to Homeowners” forms.

The County’s SHIP staff or their representative takes the application on
the owner and the family.

The County’s SHIP staff or their representative verifies all information,
including the following:
a. assets
b. mortgage
c. taxes
d. title
e. income
f. property insurance

The properly is inspected by Flagler County or their representative and
determined to be beyond rehabilitation.

The owner indicates that he/she/they wish to participate in the Flagler
County Housing Replacement program.

The Housing Replacement client is approved by the Affordable Housing
Advisory Committee.

Flagler County Purchasing Department advertises for contractors.

The contractor prepares detailed plans and “A Description of Materials”
form and submits these to the Flagler County Purchasing Department
through the bid process.

Contracts between Flagler County, the client, and the contractor are
executed (the client authorizes Flagler County to act as an agent for the
applicant in construction of the new residence.
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10. The client is relocated, if required, at his/her own expense.
11. The new dwelling is constructed.

12. The client signs an acceptance of the new structure.

13. The client occupies the new structure.

GUIDELINES AND REQUIREMENTS OF THE SHIP PROGRAM SHALL BE ADHERED
TO AT ALL TIMES

*Note: The Flagler County SHIP office or their representative and Flagler County's
building inspector shall make regular inspections on the work as it progresses.

APPROVED THIS 4th DAY OF March _2018.

BOARD OF COUNTY
COMMISSIONERS OF FLAGLER
COUNTY, FLORIDA

Barbara S. Revels, Chair

APPROVED-AS-TO-FORM

Al Hadeed, County Attorney
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