
%
Department FY 07 FY 08 Change FY 07 FY 08

Board of County Commissioners 378,630$      369,695$       -2.4% 5.00 5.00

County Administrator:
Administration 488,027       567,630        16.3% 4.00 5.00
Budget 378,626       498,629        31.7% 5.00 6.00
Purchasing 300,929       243,020        -19.2% 5.00 4.00
Information Technology 634,760       642,358        1.2% 5.00 6.00
Grants Division 161,422       20,472          -87.3% 2.65 0.30
Communications 455,913       87,377          -80.8% 3.00 1.00

County Attorney: 675,840       613,004        -9.3% 4.00 4.00

Value Adjustment Board: 6,899           6,899            0.0%

Community Resources:
Community Resources 271,572       286,799        5.6% 4.00 4.00
Safety 10,535         8,905            -15.5%
Agricultural Extension Service 495,271       318,613        -35.7% 7.00 6.00
Human Services 1,809,438    1,736,512     -4.0% 4.20 4.20
Senior Services Grants 737,614       547,469        -25.8% 3.46 2.16
Adult Day Care 1,068,041    1,023,053     -4.2% 9.42 8.82
Congregate Meals 366,797       308,406        -15.9% 3.42 3.32
Veterans Services 131,317       125,784        -4.2% 2.00 2.00
Library 1,268,194    1,068,840     -15.7% 17.50 17.65
Bunnell Library 155,650       79,062          -49.2% 2.00 1.20

General Services:
Administration 228,680       308,667        35.0% 3.00 4.00
Fleet Management 827,895       422,533        -49.0% 9.00 5.50
Facilities Management 1,985,175    2,395,988     20.7% 24.00 37.00

Parks & Recreation: 
Recreation Facilities 1,221,595    1,129,789     -7.5% 15.50 15.50
Civic Arena Operations 57,842         -100.0% 1.00
Recreation Services 743,410       683,871        -8.0% 9.00 9.00
Recreation League Sports 27,370         27,370          0.0%

Capital Projects 1,490,005    884,500        -40.6%

Emergency Services:
Administration 1,332,989    748,367        -43.9% 8.60 7.60
Fire/Rescue 7,851,002    8,191,369     4.3% 0.00 0.00
Emergency Management General 222,762        100.0% 3.00
Emergency Services GIS 72,179          100.0% 1.00
Public Safety Automation 4,046,566    1,410,785     -65.1%
Emergency Flight Operations 673,815       614,261        -8.8% 3.00 3.00
EMPA Grant 374,882       129,554        -65.4% 3.00

Non Departmental:
County Historic Resources 1,000            100.0%
Pooled Expenditures 2,947,876    2,981,708     1.1%
General Liability 907,126       1,054,049     16.2%
Grants 454,783       374,533        -17.6% 1.00
Tax Increment Financing 606,625       751,158        23.8%
Interfund Transfers 4,258,577    1,566,921     -63.2%
Reserves 1,573,264    5,796,717     268.5%
Medical Examiner 177,103       179,162        1.2%

Total 41,582,055  38,499,770   162.75     167.25  

Budget Positions

APPROPRIATION SUMMARY
GENERAL FUND
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: BOARD OF COUNTY COMMISSIONERS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0100-511.10-11 Executive Salaries 183,905$         201,175$         219,095$         231,920$         
001-0100-511.10-21 FICA 14,114             15,436             16,761             17,431             
001-0100-511.10-22 Retirement Expense 28,009             31,293             38,846             37,665             
001-0100-511.10-23 Life & Health Insurance 33,800             65,000             65,000             50,000             
001-0100-511.10-24 Workers Comp Expense 2,235               5,850               6,634               5,474               

Total Personnel Services 262,063           318,754           346,336           342,490           

Operating Expenses
001-0100-511.34-10 Other Contracted Services 2,800               
001-0100-511.40-10 Travel Expenses 4,366               4,143               3,686               3,686               
001-0100-511.41-20 Communications Inst/Repair 600                  612                  
001-0100-511.41-30 Postage Expense 3,404               3,653               3,020               3,020               
001-0100-511 46-10 Building/Equipment Repairs 2
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001-0100-511.46-10 Building/Equipment Repairs 2                    
001-0100-511.46-30 Maintenance Agreements 2,835               3,060               500                  500                  
001-0100-511.46-40 Small Tools & Equipment 33                    86                    51                    
001-0100-511.47-10 Printing & Binding 1,615               107                  510                  510                  
001-0100-511.49-10 Other Current Charges 2,194               2,736               3,060               3,022               
001-0100-511.49-13 Service Awards/Recognition 3,767               4,344               
001-0100-511.49-15 Advertising 728                  981                  3,060               3,060               
001-0100-511.51-10 Office Supplies 2,793               2,797               3,570               3,570               
001-0100-511.51-11 Office Equipment under $1,000 28                    
001-0100-511.51-20 Data Processing Supplies 149                  
001-0100-511.52-12 Other Operating Expenses 422                  386                  755                  255                  
001-0100-511.54-10 Publications/Memberships 8,793               10,727             11,698             7,810               
001-0100-511.54-20 Conference/Seminar Registration 1,379               2,435               1,272               1,272               

Total Operating Expenses 35,880             35,483             31,794             26,705             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: BOARD OF COUNTY COMMISSIONERS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Debt Service/Other
001-0100-511.71-30 Principal on Loan 1,444$             
001-0100-511.72-30 Interest on Loan 75                    
001-0100-511.81-23 FIND Donation 500                  500                  500                  

Total Debt Service/Other 2,019               500                  500                  

DEPARTMENT TOTAL 299,962$         354,237$         378,630$         369,695$         

Positions - See  Section 7 for position detail 5.00 5.00 5.00 5.00

Fiscal Year 2008 has a 2.4% decrease primarily due to insurance rate adjustment.

The Board of County Commissioners are elected County wide and comprised of five members in
Flagler County representing five districts. Flagler County is a non-Charter County. This Board has 
the power of self-government as provided in general or special law. It enables the Board with the 
ability to enact County ordinances not inconsistent with general or special law. 
 
The County Commissioners are the policy decision makers and some of the many responsibilities 
are management of growth and land use, adopting a County budget, setting tax rates,
establishing and enforcing local laws and ordinances. 
 

James A. Darby     Chairman, District Three 
Robert Abbott     District Four 
James M. O’Connell    Vice Chairman, District One 
Milissa Holland     District Two  
George Hanns     District Five 
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Program Description 

James A. Darby Chairman, District Three
James M. O'Connell Vice Chairman, District One
Bob Abbott District Four
Milissa Holland District Two
George Hanns District Five

The Board of County Commissioners are elected County wide and comprised of five members in
Flagler County representing five districts. Flagler County is a non-Charter County. This Board has 
the power of self-government as provided in general or special law. It enables the Board with the 
ability to enact County ordinances not inconsistent with general or special law. 
 
The County Commissioners are the policy decision makers and some of the many responsibilities 
are management of growth and land use, adopting a County budget, setting tax rates,
establishing and enforcing local laws and ordinances. 
 

James A. Darby     Chairman, District Three 
Robert Abbott     District Four 
James M. O’Connell    Vice Chairman, District One 
Milissa Holland     District Two  
George Hanns     District Five 

Flagler County Budget FY08 Page 3 - 3



Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0200-512.10-11 Executive Salaries 119,908$         278,762$         126,398$         141,308$         
001-0200-512.10-12 Regular Salaries 199,839           273,988           194,311           247,510           
001-0200-512.10-21 FICA 22,674             30,447             24,534             29,744             
001-0200-512.10-22 Retirement Expense 26,740             53,013             40,905             42,919             
001-0200-512.10-23 Life & Health Insurance 43,433             79,085             52,000             50,000             
001-0200-512.10-24 Workers Comp Expense 668                  4,094               2,134               2,345               

Total Personnel Services 413,262           719,389           440,282           513,826           

Operating Expenses
001-0200-512.31-10 Professional Services 20,000             
001-0200-512.34-10 Other Contracted Services 2,585               4,562               
001-0200-512.40-10 Travel Expenses 10,731             7,871               12,700             7,464               
001-0200-512.41-10 Communications Recurring 6,943               7,187               5,960               6,720               
001-0200-512.41-20 Communications Inst/Repair 216                  403                  70                    
001-0200-512.41-30 Postage Expense 846                  673                  1,225               1,650               
001-0200-512.45-20 Vehicle Insurance 470                  474                  
001-0200-512.45-60 Other Insurance & Bonds 300                  
001-0200-512.46-10 Building/Equipment Repairs 62                    
001-0200-512.46-20 Vehicle Repair 127                  306                  
001-0200-512.46-30 Maintenance Agreements 2,983               3,077               6,650               5,260               
001-0200-512.46-40 Small Tools & Equipment 451                  566                  
001-0200-512.47-10 Printing & Binding 386                  895                  500                  500                  
001-0200-512.49-10 Other Current Charges 4                      288                  
001-0200-512.49-15 Advertising 148                  2,000               
001-0200-512.51-10 Office Supplies 2,064               2,600               2,000               2,350               
001-0200-512.51-11 Office Equipment under $1,000 4,056               4,695               500                  
001-0200-512.51-20 Data Processing  Supplies 519                  
001-0200-512.52-12 Other Operating Expenses 59                    2,000               
001-0200-512.52-20 Clothing & Wearing Apparel 464                  
001-0200-512.52-30 Data Processing Software 333                  
001-0200-512.54-10 Publications/Memberships 2,322               2,267               3,775               3,050               
001-0200-512.54-20 Conference/Seminar Registration 3,961               2,553               2,650               1,510               
001-0200-512.54-21 Employee Education/Training 367                  69                    500                  

Total Operating Expenses 39,052             39,531             35,530             53,804             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION (Continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0200-512.64-10 Equipment 5,456$             1,489$             12,215$           

Total Capital Outlay 5,456               1,489               12,215             

Debt Service
001-0200-512.71-30 Principal on Loan 7,568               
001-0200-512.72-30 Interest on Loan 585                  

Total Debt Service 8,153               

DIVISION TOTAL 465,923$         760,409$         488,027$         567,630$         

Positions - See  Section 7 for position detail 5.00 6.00 4.00 5.00

Program Description 

Fiscal Year 2008 has a 16.3% increase primarily due to the realignment of the Public 
Information/Special Projects Coordinator position from Communications Division, see       
page 7-2 and expenses related to the search for a new County Administrator.

The Administration Department directs Flagler County operations and acts as a liaison between 
County staff and the County Commission. The County Administrator implements the policies, 
procedures and objectives formulated by the Board of County Commissioners. This department 
coordinates and oversees all day-to-day affairs of the County by way of the various departmental 
functions. The County Administrator is responsible for overseeing the fiscal health of Flagler 
County. 

Flagler County Budget FY08 Page 3 - 5



Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION
DIVISION: FINANCIAL SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0201-513.10-12 Regular Salaries 468,994$         568,561$         248,759$         359,166$         
001-0201-513.10-14 Overtime 903                  498                  
001-0201-513.10-21 FICA 35,691             43,293             19,030             27,476             
001-0201-513.10-22 Retirement Expense 35,347             47,607             24,503             35,378             
001-0201-513.10-23 Life & Health Insurance 84,585             147,676           65,000             60,000             
001-0201-513.10-24 Workers Comp Expense 1,097               3,675               1,656               2,166               

Total Personnel Services 626,617           811,310           358,948           484,186           

Operating Expenses
001-0201-513-34-10 Other Contracted Services 180
001-0201-513.40-10 Travel Expenses 3,055               4,735               4,407               1,279               
001-0201-513.41-10 Communications Recurring 3,200               2,354               2,424               1,740               
001-0201-513.41-20 Communications Inst/Repair 121
001-0201-513.41-30 Postage Expense 1,300               962                  100                  156                  
001-0201-513.45-20 Vehicle Insurance 987                  1,000               599                  546                  
001-0201-513.45-60 Other Insurance & Bonds 93                    
001-0201-513.46-20 Vehicle Repair 99                    497                  795                  695                  
001-0201-513.46-30 Maintenance Agreements 1,331               922                  2,338               2,134               
001-0201-513.46-40 Small Tools & Equipment 1,225               341                  100                  
001-0201-513.47-10 Printing & Binding 602                  311                  415                  290                  
001-0201-513.49-10 Other Current Charges/Obligation 100                  
001-0201-513.49-13 Service Awards/Recognition 438                  100                  100                  
001-0201-513.49-15 Advertising 1587 2,219               925 872                  
001-0201-513.51-10 Office Supplies 3,945               3,460               3,400               3,400               
001-0201-513.51-11 Office Equipment under $1,000 2,748               7,705               250                  
001-0201-513.51-20 Data Processing Supplies 130                  1,458               
001-0201-513.52-10 Gas, Oil & Lubricants 1,307               1,509               900                  900                  
001-0201-513.52-12 Other Operating Expenses 290                  15                    50                    466                  
001-0201-513-52-20 Clothing & Wearing Apparel 207                  140                  
001-0201-513.52-30 Data Processing Software 799                  
001-0201-513.54-10 Publications/Memberships 1,439               1,659               1,025               775                  
001-0201-513.54-20 Conference/Seminar Registration 3,868               4,879               2,200               600                  

Total Operating Expenses 27,113             35,964             19,678             14,443             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION
DIVISION: FINANCIAL SERVICES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0201-513.64-10 Equipment 5,612$             7,189               

Total Capital Outlay 5,612               7,189               

DIVISION TOTAL 659,342$         854,463$         378,626$         498,629$         

Positions - See  Section 7 for position detail 10.70 12.65 5.00 6.00

Program Description 

Fiscal Year 2008 has a 31.7% increase primarily due to the realignment of the Grants Writer 
position to Budget Director in this division, as well as annual salary adjustments and 
mandated benefit costs.

The Financial Services Department - provides sound fiscal management and procurement 
practices to effectively allocate the use of scarce resources to meet operating and capital needs. 
The department prepares the annual budget, monitors the day-to-day fiscal responsibility of 
expenditure of monies and provides revenue projections. Provides leadership, advice and 
assistance with regards to financial and management practices; quality merchandise and service; 
development and compliance of grant funding.  The department director gives management 
guidance to grants, information technology, purchasing, mailroom services, inventory, community 
development, and state housing initiatives partnership divisions. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: FINANCIAL SERVICES
DIVISION: PURCHASING

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0202-513.10-12 Regular Salaries 179,216$         159,004$         
001-0202-513.10-14 Overtime 500                  
001-0202-513.10-21 FICA 13,711             12,202             
001-0202-513.10-22 Retirement Expense 17,654             15,711             
001-0202-513.10-23 Life & Health Insurance 65,000             40,000             
001-0202-513.10-24 Workers Comp Expense 1,194               2,795               

Total Personnel Services 276,775           230,212           

Operating Expenses
001-0202-513.40-10 Travel Expenses 1,360               396                  
001-0202-513.41-10 Communications Recurring 2,370               1,200               
001-0202-513.41-20 Communications Inst/Repair 400                  
001-0202-513.41-30 Postage Expense 300                  180                  
001-0202-513.44-10 Rentals and Leases 7,572               7,112               
001-0202-513.45-20 Vehicle Insurance 755                  
001-0202-513.45-20 Vehicle Repair 260                  
001-0202-513.46-30 Maintenance Agreements 35                    
001-0202-513.47-10 Printing and Binding 580                  280                  
001-0202-513.49-13 Service Awards/Recognition 100                  180                  
001-0202-513.49-15 Advertising 550                  400                  
001-0202-513.51-10 Office Supplies 2,105               1,505               
001-0202-513.51-11 Office Equipment under $1,000 1,102               500                  
001-0202-513.51-20 Data Processing Supplies 140                  
001-0202-513.52-10 Gas, Oil & Lubricants 670                  
001-0202-513.52-12 Other Operating Expenses 20                    
001-0202-513.52-20 Clothing & Wearing Apparel 140                  
001-0202-513.52-30 Data Processing Software 650                  
001-0202-513.54-10 Publications/Memberships 985                  415                  
001-0202-513.54-20 Conference/Seminar Registration 1,200               500                  

Total Operating Expenses 21,154             12,808             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: FINANCIAL SERVICES
DIVISION: PURCHASING (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0202-513.64-10 Equipment 3,000$             

Total Capital Outlay 3,000               

DIVISION TOTAL 300,929$         243,020$         

Positions - See  Section 7 for position detail 5.00 4.00

Program Description 

Fiscal Year 2008 has a 19.2% decrease primarily due to the transfer of the Inventory Control 
Specialist position to the Fleet division, see page 7-4.

The Purchasing Division provides for the establishment of organizational operating processes 
and support systems to meet the needs of the community in an efficient and cost effective 
manner by procuring materials, supplies, equipment, services and construction at the lowest 
possible cost consistent with the quality needed to provide the very best service to the public, 
while maintaining fair and open competition. The Purchasing Division is also responsible for the 
annual inventory and proper accounting of fixed assets, along with disposal of all surplus 
inventories. The division also performs a variety of duties in the collection, processing and 
distribution of interoffice and U.S. Mail.

Flagler County Budget FY08 Page 3 - 9



Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: FINANCIAL SERVICES
DIVISION: INFORMATION TECHNOLOGY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0203-519.10-12 Regular Salaries 233,012$         294,257$         
001-0203-519.10-14 Overtime 555                  555                  
001-0203-519.10-21 FICA 18,097             22,553             
001-0203-519.10-22 Retirement Expense 20,600             29,039             
001-0203-519.10-23 Life & Health Insurance 63,375             60,000             
001-0203-519.10-24 Workers Comp Expense 1,575               2,108               

Total Personnel Services 337,214           408,512           

Operating Expenses
001-0203-519.34-10 Other Contracted Services 75                    4,500               
001-0203-519.40-10 Travel Expenses 3,000               1,000               
001-0203-519.40-11 Employee Training Seminars 1,350               
001-0203-519.41-10 Communications Recurring 38,132             40,540             
001-0203-519.41-30 Postage Expense 200                  300                  
001-0203-519.45-20 Vehicle Insurance 538                  
001-0203-519.46-10 Building/Equipment Repairs 1,000               
001-0203-519.46-20 Vehicle Repair 260                  260                  
001-0203-519.46-30 Maintenance Agreements 177,743           176,608           
001-0203-519.46-40 Small Tools & Equipment 450                  150                  
001-0203-519.47-10 Priniting & Binding 250                  
001-0203-519.49-15 Advertising 600                  400                  
001-0203-519.51-10 Office Supplies 1,400               1,250               
001-0203-519.51-11 Office Equip under $1,000 750                  
001-0203-519.51-20 Data Processing Supplies 2,980               
001-0203-519.52-10 Gas, Oil & Lubricants 800                  800                  
001-0203-519.52-12 Other Operating Expenses 1,750               
001-0203-519.52-30 Data Processing Software 22,906             
001-0203-519.54-10 Publications/Memberships 150                  
001-0203-519.54-21 Employee Education/Training 5,000               4,750               

Total Operating Expenses 256,046           233,846           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: FINANCIAL SERVICES
DIVISION: INFORMATION TECHNOLOGY (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0203-519.64-10 Equipment 41,500$           

Total Capital Outlay 41,500             

DIVISION TOTAL 634,760$         642,358$         

Positions - See  Section 7 for position detail 5.00 6.00

Program Description 

Fiscal Year 2008 has a 1.2% increase primarily due to transfer of the Video Production 
Coordinator position from Communications, see page 7-5, which is offset by a reduction in 
software purchases.

Information Technology essentially has three different groups working together to maintain 
telecommunications, data, audio visual, web and video services for the Flagler County Board of 
County Commissioners. 
 
Technical Services maintains all network infrastructure, server administration, server 
maintenance and operates a help desk for Flagler County employees, to assist with telephone 
(wired and wireless), data, and audio video equipment problems experienced by facilities users.  
Also provides support via telephone, remote access, and site visits as necessary.
Web Development works with the various departments to devise innovative ways for the 
departments to provide the latest information to the public via the internet. 
 
Video Production, the latest addition to Information Technology, has designed and implemented 
the systems necessary for Flagler County to broadcast on a local cable government access 
Channel 2 or Flagler County Television.  Video Production also has the equipment to digitally 
video record meetings, training, and public service announcements outside of the Government 
Services Building. 
 
All of the groups provide design, consultation services, and disaster planning and recovery efforts 
for information systems. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: FINANCIAL SERVICES
DIVISION: GRANTS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0204-513.10-12 Regular Salaries 102,406$         12,366$           
001-0204-513.10-21 FICA 7,834               946                  
001-0204-513.10-22 Retirement Expense 10,136             1,218               
001-0204-513.10-23 Life & Health Insurance 32,446             3,000               
001-0204-513.10-24 Workers Comp Expense 682                  75                    

Total Personnel Services 153,504           17,605             

Operating Expenses
001-0204-513.40-10 Travel Expenses 1,428               278                  
001-0204-513.41-10 Communications Recurring 2,340               940                  
001-0204-513.41-30 Postage Expense 200                  200                  
001-0204-513.47-10 Printing & Binding 260                  214                  
001-0204-513.49-15 Advertising 600                  600                  
001-0204-513.51-10 Office Supplies 500                  335                  
001-0204-513.51-20 Data Processing Supplies 140                  
001-0204-513.52-10 Gas, Oil & Lubricants 300                  300                  
001-0204-513.52-30 Data Processing Software 650                  

Total Operating Expenses 6,418               2,867               

Capital Outlay
001-0204-513.64-10 Equipment 1,500               

Total Capital Outlay 1,500               

DIVISION TOTAL 161,422$         20,472$           

Positions - See  Section 7 for position detail 2.65 0.30

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 87.3% decrease primarily due to the elimination of the SHIP/CDBG 
Manager position, the transfer of the Grants Writer position to Financial Services-Budget 
Director, and the realignment of a percentage of the SHIP/CDBG Analyst position to the SHIP 
Fund, see page 7-33.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION 
DIVISION: COMMUNITY RESOURCES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0210-513.10-12 Regular Salaries 164,327$         187,524$         
001-0210-513.10-21 FICA 12,571             14,346             
001-0210-513.10-22 Retirement Expense 15,866             18,471             
001-0210-513.10-23 Life & Health Insurance 49,833             40,000             
001-0210-513.10-24 Workers Comp Expense 1,090               1,131               

Total Personnel Services 243,687           261,472           

Operating Expenses
001-0210-513.34-10 Other Contracted Services 12,320             14,575             
001-0210-513.40-10 Travel Expenses 700                  
001-0210-513.41-10 Communications Recurring 960                  1,500               
001-0210-513.41-30 Postage Expense 300                  300                  
001-0210-513.46-30 Maintenance Agreements 845                  792                  
001-0210-513.47-10 Printing & Binding 750                  750                  
001-0210-513.49-13 Service Awards/Recognition 4,500               4,500               
001-0210-513.49-15 Advertising 200                  
001-0210-513.51-10 Office Supplies 2,000               1,460               
001-0210-513.51-11 Office Equipment under $1,000 300                  300                  
001-0210-513.51-20 Data Processing  Supplies 360                  
001-0210-513.52-12 Other Operating Expenses 500                  
001-0210-513.54-10 Publications/Memberships 1,125               650                  
001-0210-513.54-20 Conference/Seminar Registration 2,025               

Total Operating Expenses 26,385             25,327             

Capital Outlay
001-0210-513.64-10 Equipment 1,500               

Total Capital Outlay 1,500               

DIVISION TOTAL 271,572$         286,799$         

Positions - See  Section 7 for position detail 4.00 4.00

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has an 5.6% increase primarily due to prior year pay adjustment funded for a 
full year.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION
DIVISION: COMMUNICATIONS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0220-519.10-12 Regular Salaries 87,096$           93,276$           149,945$         62,215$           
001-0220-519.10-21 FICA 6,663               7,136               11,471             4,759               
001-0220-519.10-22 Retirement Expense 6,548               7,813               14,830             6,128               
001-0220-519.10-23 Life & Health Insurance 15,548             26,001             39,000             10,000             
001-0220-519.10-24 Workers Comp Expense 218                  596                  998                  375                  

Total Personnel Services 116,073           134,822           216,244           83,477             

Operating Expenses
001-0220-519.34-03 Contracted-Transportation 92                    500                  
001-0220-519.34-10 Other Contracted Services 23,262             25,908             66,638             
001-0220-519.40-10 Travel Expenses 181                  1,576               2,171               200                  
001-0220-519.41-10 Communications Recurring 1,665               1,405               1,840               1,200               
001-0220-519.41-30 Postage Expense 35                    1,015               1,000               
001-0220-519.46-10 Building/Equipmnt Repairs 300                  500                  
001-0220-519.46-30 Maintenance Agreement 108                  130                  35                    1,300               
001-0220-519.46-40 Small Tools & Equipment 926                  305                  50                    
001-0220-519.47-10 Printing & Binding 20                    966                  4,000               
001-0220-519.48-10 Promotional Activities 392                  773                  1,000               
001-0220-519.49-15 Advertising 7,730               150                  
001-0220-519.51-10 Office Supplies 922                  900                  972                  350                  
001-0220-519.51-11 Office Equipment under $1,000 72                    5,161               150                  
001-0220-519.51-20 Data Processing Supplies 200                  326                  140                  
001-0220-519.52-12 Other Operating Expenses 83                    1,954               3,365               350                  
001-0220-519.52-20 Clothing & Wearing Apparel 688                  
001-0220-519.52-30 Data Processing Software 578                  1,648               3,650               
001-0220-519.54-10 Publications/Memberships 150                  508                  
001-0220-519.54-20 Conference/Seminar Registration 550                  528                  700                  
001-0220-519.54-21 Employee Education/Training 89                    

Total Operating Expenses 28,994             51,344             87,169             3,900               
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: ADMINISTRATION
DIVISION: COMMUNICATIONS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0220-519.64-10 Equipment 2,210$             1,921$             152,500$         

Total Capital Outlay 2,210               1,921               152,500           

DIVISION TOTAL 147,277$         188,087$         455,913$         87,377$           

Positions - See  Section 7 for position detail 2.00 2.00 3.00 1.00

Program Description

Fiscal Year 2008 has an 80.83% decrease primarily due to the realignment of the Public 
Information/Special Projects Coordinator to Administration,  and the Video Production 
Coordinator to Information Technology, see page 7-8.

Flagler County Communications Division is responsible for informing the citizens of Flagler 
County on services, issues and events affecting its citizens.  The division uses a wide range of 
tools to achieve this task such as news releases, speaking engagements, websites, media 
relations, public meetings, television productions, personal contact, and other content related 
material.  
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COUNTY ATTORNEY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0700-514.10-12 Regular Salaries 278,206$         296,693$         324,813$         343,819$         
001-0700-514.10-14 Overtime 3,757               6,158               4,240               4,000               
001-0700-514.10-21 FICA 20,203             21,722             25,173             26,627             
001-0700-514.10-22 Retirement Expense 23,667             28,220             36,229             42,180             
001-0700-514.10-23 Life & Health Insurance 30,420             52,001             52,000             40,000             
001-0700-514.10-24 Workers Comp Expense 533                  1,482               1,677               1,520               

Total Personnel Services 356,786           406,276           444,132           458,146           

Operating Expenses
001-0700-514.31-10 Professional Services 190,633           97,102             190,000           125,000           
001-0700-514.33-10 Court Reporting Services 1,995               2,035               2,040               1,500               
001-0700-514.40-10 Travel Expenses 5,040               5,446               9,384               8,300               
001-0700-514.41-10 Communications Recurring 1,316               1,385               5,860               4,343               
001-0700-514.41-20 Communications Inst/Repair 8                      
001-0700-514.41-30 Postage Expense 420                  420                  893                  800                  
001-0700-514.45-60 Other Insurance & Bonds 253                  100                  
001-0700-514.46-10 Bldging/Equipmentt Repairs 125                  
001-0700-514.46-30 Maintenance Agreements 769                  842                  1,632               1,200               
001-0700-514.47-10 Printing & Binding 292                  28                    506                  300                  
001-0700-514.49-10 Other Current Charges 308                  1,020               500                  
001-0700-514.49-15 Advertising 296                  
001-0700-514.51-10 Office Supplies 629                  715                  2,142               2,000               
001-0700-514.51-11 Office Equipment under $1,000 1,592               133                  153                  
001-0700-514.52-12 Other Operating Expenses 15                    204                  100                  
001-0700-514.52-20 Clothing & Wearing Apparel 167                  245                  
001-0700-514.54-10 Publications/Memberships 8,969               11,174             10,796             8,715               
001-0700-514.54-20 Conference/Seminar Registration 570                  380                  4,080               2,000               
001-0700-514.54-21 Employee Education/Training 150                  

Total Operating Expenses 212,536           120,418           229,208           154,858           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COUNTY ATTORNEY (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-0700-514.64-10 Equipment 1,409$             2,500$             

Total Capital Outlay 1,409               2,500               

DEPARTMENT TOTAL 570,731$         526,694$         675,840$         613,004$         

Positions - See  Section 7 for position detail 4.00 4.00 4.00 4.00

Program Description

Fiscal Year 2008 has a 9.3% reduction primarily due to a reduction in health insurance costs 
and use of outside legal services, offset by salary adjustments.

The County Attorney’s Office utilizes a small, four person professional staff consisting of two 
attorneys and two legal assistants, to provide a high volume of legal advice, legal counsel, and 
legal representation to the Board of County Commissioners, County Administrator, County 
departments, appointed County boards, councils, and committees, and is available to all County 
Constitutional Officers for assistance when requested.  This Office provides a proactive role in all 
legal issues presented for consideration by the Board of County Commissioners, such as 
ordinances, resolutions, contracts, bidding, and interlocal agreements to ensure County 
compliance with all federal and state regulations, as well as to provide the fullest legal protection 
for Flagler County.  This Office represents the County in court proceedings, both as plaintiff and 
defendant, to ensure aggressive prosecution or defense of the County’s legal rights. 
 
The County Attorney’s Office is committed to working closely with the Board of County 
Commissioners and County Administration to ensure efficient and cost effective County 
government. Specifically, the County Attorney’s Office is committed to the standardization of all 
documents and procedures that form the relationships between Flagler County and its citizens 
and businesses 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: VALUE ADJUSTMENT BOARD

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses
001-0600-513.31-10 Professional Services 3,183$             2,962$             5,900$             5,900$             
001-0600-513.33-10 Court Reporting Services 550                  550                  
001-0600-513.41-30 Postage Expense 38                    51                    84                    84                    
001-0600-513.49-10 Other Current Charges 258                  365                  365                  
001-0600-513.49-15 Advertising 155                  684                  

Total Operating Expenses 3,634               3,697               6,899               6,899               

DEPARTMENT TOTAL 3,634$             3,697$             6,899$             6,899$             

BUDGET NARRATIVE:

Based on Section 193.122, Florida Statutes, the Value Adjustment Board must certify that all requirements have 
been met after all hearings held as required by Section 194.032, Florida Statutes. The Value Adjustment Board
ratifies that Real Property/Tangible Personal Property on the assessment roll meets all requirements of the
Department of Revenue.

Based on Florida Statutes 196.194, the Property Appraiser maintains a list of all applicants who apply for
exemption wholly and partially approved and those applicants who have their applications for exemption 
denied.  Types of exemptions included: homestead $25,000, widows, widowers, blind, disability, elderly, 
service connected, total and permanent disability. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GENERAL SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-0230-519.10-12 Regular Salaries 32,680$           137,734$         214,919$         
001-0230-519.10-21 FICA 2,488               10,537             16,441             
001-0230-519.10-22 Retirement Expense 3,219               13,567             21,170             
001-0230-519.10-23 Life & Health Insurance 8,938               39,000             40,000             
001-0230-519.10-24 Workers Comp Expense 207                  917                  8,433               

Total Personnel Services 47,532             201,755           300,963           

Operating Expenses
001-0230-519.40-10 Travel Expenses 140                  
001-0230-519.41-10 Communications Recurring 20                    1,620               2,870               
001-0230-519.41-30 Postage Expense 50                    200                  
001-0230-519.44-10 Rentals & Leases 1,500               3,000               
001-0230-519.45-20 Vehicle Insurance 600                  600                  
001-0230-519.46-20 Vehicle Repair 460                  460                  
001-0230-519.46-30 Maintenance Agreements 1,980               1,980               
001-0230-519.47-10 Printing & Binding 70                    70                    
001-0230-519.51-10 Office Supplies 300                  300                  
001-0230-519.52-10 Gas, Oil & Lubricants 900                  1,224               
001-0230-519.54-20 Conference/Seminar Registration 305                  

Total Operating Expenses 1,520               9,425               7,704               

Capital Outlay
001-0230-519.64-10 Equipment 17,500             

Total Capital Outlay 17,500             

DIVISION TOTAL 49,052$           228,680$         308,667$         

Positions - See  Section 7 for position detail 3.00 4.00

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 35% increase primarily due to prior year pay adjustments funded for a 
full year and the transfer of 50% of the salaries and associated benefits for an Accountant and 
Accounting Clerk positions from the Transportation and Utilities Departments.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GENERAL SERVICES
DIVISION: FLEET MANAGEMENT

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Staff Time 91,000             3,000               

Personnel Services
001-1410-519.10-12 Regular Salaries 342,816$         345,017$         324,398$         199,139$         
001-1410-519.10-14 Overtime 23,210             29,771             27,325             17,000             
001-1410-519.10-21 FICA 27,846             28,567             26,907             16,060             
001-1410-519.10-22 Retirement Expense 27,517             31,182             34,655             20,680             
001-1410-519.10-23 Life & Health Insurance 89,232             128,920           117,000           70,000             
001-1410-519.10-24 Workers Comp Expense 8,425               21,735             22,918             10,535             

Total Personnel Services 519,046           585,192           553,203           333,414           

Operating Expenses
001-1410-519.31-10 Professional Services 135                  
001-1410-519.34-10 Other Contracted Services 686                  1,988               2,700               18,300             
001-1410-519.40-10 Travel Expenses 821                  92                    470                  
001-1410-519.41-10 Communications Recurring 1,671               1,237               2,520               2,285               
001-1410-519.41-20 Communications Inst/Repair 3                      255                  
001-1410-519.44-10 Rentals & Leases 5,078               7,285               7,074               6,092               
001-1410-519.45-20 Vehicle Insurance 3,874               4,184               5,916               2,937               
001-1410-519.46-10 Bldging/Equip Repairs 13,051             10,599             12,850             11,825             
001-1410-519.46-20 Vehicle Repair 35,349             25,131             23,364             20,060             
001-1410-519.46-30 Maintenance Agreements 2,800               
001-1410-519.46-40 Small Tools & Equipment 5,370               8,900               22,891             
001-1410-519.49-10 Other Current Charges 100                  150                  100                  100                  
001-1410-519.49-14 Landfill Tipping Fees 1,387               1,627               2,080               1,500               
001-1410-519.49-15 Advertising 456                  200                  
001-1410-519.51-10 Office Supplies 562                  1,012               1,400               
001-1410-519.51-11 Office Equipment under $1,000 2,615               
001-1410-519.52-10 Gas, Oil & Lubricants 34,641             19,199             22,172             21,720             
001-1410-519.52-12 Other Operating Expenses 1,619               5,577               3,655               
001-1410-519.52-20 Clothing & Wearing Apparel 500                  
001-1410-519.52-30 Data processing Software 1,295               1,000               1,000               
001-1410-519.54-10 Publications/Memberships 153                  1,767               895                  
001-1410-519.54-21 Employee Education/Training 445                  555                  1,000               500                  

Total Operating Expenses 104,807           91,057             113,792           89,119             

Flagler County Budget FY08 Page 3 - 20



Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GENERAL SERVICES
DIVISION: FLEET MANAGEMENT (continued)

 
APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED

FY 04-05 FY 05-06 FY 06-07 FY 07-08
Capital Outlay
001-1410-519.64-10 Equipment 160,900$         

Total Capital Outlay 160,900           

DIVISION TOTAL 623,853$         676,249$         827,895$         422,533$         

Positions - See  Section 7 for position detail 11.00 11.00 9.00 5.50

Program Description

Fiscal Year 2008 has a 49% decrease primarily due to the reorganization of Fleet Operations.

The Fleet Management Division provides support to all departments of the County by maintaining 
and repairing all vehicles and equipment in a timely and cost effective manner.  The Fleet 
Management Division assists with specifications for new equipment, fleet standardization and 
vehicle purchases, as well as maintaining the County’s fuel system.  Annually, over 460,000 
gallons of fuel are dispersed to the County’s fleet and 368 county vehicles/equipment are 
provided maintenance and repairs, totaling approximately 1800 service requests.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GENERAL SERVICES
DIVISION: FACILITIES MANAGEMENT

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Staff Time 278,160           455,711           76,934             176,500           

Personnel Services
001-1413-519.10-12 Regular Salaries 464,882$         505,170$         690,451$         1,058,743$      
001-1413-519.10-14 Overtime 35,056             55,046             17,000             17,000             
001-1413-519.10-21 FICA 37,982             42,578             56,486             82,295             
001-1413-519.10-22 Retirement Expense 37,859             47,080             73,541             109,893           
001-1413-519.10-23 Life & Health Insurance 129,623           207,463           325,000           374,167           
001-1413-519.10-24 Workers Comp Expense 36,117             104,175           136,527           138,216           

Total Personnel Services 741,519           961,512           1,299,005        1,780,314        

Operating Expenses
001-1413-519 31-10 Professional Services 60 38 135 135
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001-1413-519.31-10 Professional Services 60                  38                  135                 135                
001-1413-519.34-10 Other Contracted Services 84,174             72,415             88,990             133,866           
001-1413-519.34-20 Governmental Services 38,925             63,142             47,736             7,250               
001-1413-519.40-10 Travel Expenses 44                    81                    200                  250                  
001-1413-519.41-10 Communications Recurring 6,964               8,268               9,000               7,140               
001-1413-519.41-20 Communications Inst/Repair 492                  755                  561                  722                  
001-1413-519.41-30 Postage 71                    6                      44                    40                    
001-1413-519.43-10 Utilities Expense (32)                  16,495             24,972             26,652             
001-1413-519.44-10 Rentals & Leases 28,901             14,108             20,554             21,782             
001-1413-519.45-20 Vehicle Insurance 6,707               5,667               12,304             12,305             
001-1413-519.46-10 Building/Equipment Repairs 131,728           157,315           77,963             132,350           
001-1413-519.46-20 Vehicle Repair 8,908               16,078             13,060             27,452             
001-1413-519.46-30 Maintenance Agreements 12,609             12,863             27,678             77,424             
001-1413-519.46-40 Small Tools & Equipment 23,424             28,132             29,931             37,900             
001-1413-519.47-10 Printing & Binding 175                  500                  500                  
001-1413-519.49-10 Other Current Charges 308                  447                  800                  1,600               
001-1413-519.49-14 Landfill Tipping Fees 2,795               2,820               1,200               
001-1413-519.49-15 Advertising 200                  
001-1413-519.51-10 Office Supplies 224                  2,594               170                  2,900               
001-1413-519.51-11 Office Equipment under $1,000 513                  1,958               440                  1,400               
001-1413-519.51-20 Data Processing Supplies 100                  
001-1413-519.52-10 Gas, Oil & Lubricants 16,608             25,204             22,762             37,045             
001-1413-519.52-12 Other Operating Expenses 60,226             66,693             68,575             75,600             
001-1413-519.52-20 Clothing & Wearing Apparel 1,401               1,233               1,775               1,740               
001-1413-519.54-10 Publications/Memberships 704                  
001-1413-519.54-21 Employee Education/Training 500                  550                  

Total Operating Expenses 425,050           494,471           451,470           608,003           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GENERAL SERVICES
DIVISION: FACILITIES MANAGEMENT (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-1413-519.62-10 Buildings 10,628$           10,389$           
001-1413-519.64-10 Equipment 3,717               19,915             234,700           7,671               

Total Capital Outlay 14,345             30,304             234,700           7,671               

DIVISION TOTAL 1,180,914$      1,486,287$      1,985,175$      2,395,988$      

Positions - See  Section 7 for position detail 18.00 18.00 24.00 37.00

Fiscal Year 2008 has a 20.7% increase primarily due to increased staff to cover custodial 
requirements of the new Judicial Complex, see page 1-25.

The Facilities Management Division maintains 55 County owned/operated buildings, including the
Government Services Building, Judicial Complex, Old Courthouse, Sheriff’s Complex, Emergency 
Operations Center, all fire stations, libraries and other administration buildings.  Duties performed
at these buildings include preventative and corrective maintenance such as electrical, plumbing,
air conditioning, carpentry, painting, grounds care and janitorial work.  A computerized work order
system records all service activities, creating a service history on each facility to enable planning
for future needs. 
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Program Description

Capital Outlay
7,671               

g

KMC Weblite Controller & Phone Modem for Palm 
Coast Library

The Facilities Management Division maintains 55 County owned/operated buildings, including the
Government Services Building, Judicial Complex, Old Courthouse, Sheriff’s Complex, Emergency 
Operations Center, all fire stations, libraries and other administration buildings.  Duties performed
at these buildings include preventative and corrective maintenance such as electrical, plumbing,
air conditioning, carpentry, painting, grounds care and janitorial work.  A computerized work order
system records all service activities, creating a service history on each facility to enable planning
for future needs. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: RECREATION FACILITIES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-1440-572.10-12 Regular Salaries 344,200$         386,055$         428,155$         451,332$         
001-1440-572.10-14 Overtime 4,908               2,032               3,200               3,350               
001-1440-572.10-21 FICA 26,583             29,681             32,999             34,783             
001-1440-572.10-22 Retirement Expense 26,236             32,657             42,488             44,786             
001-1440-572.10-23 Life & Health Insurance 117,624           195,709           208,000           160,000           
001-1440-572.10-24 Workers Comp Expense 17,252             41,218             51,812             33,014             

Total Personnel Services 536,803           687,352           766,654           727,265           

Operating Expenses
001-1440-572.34-10 Other Contracted Services 159,882           118,315           128,880           121,565           
001-1440-572.34-20 Governmental Services 3,150               3,150               
001-1440-572.40-10 Travel Expenses 100                  200                  200                  200                  
001-1440-572.41-10 Communications Recurring 1,667               1,021               3,240               3,420               
001-1440-572.41-20 Communications Inst/Repair 274                  4,357               750                  750                  
001-1440-572.43-10 Utilities Expense 267                  
001-1440-572.44-10 Rentals & Leases 7,907               17,585             20,486             21,801             
001-1440-572.45-20 Vehicle Insurance 9,275               7,610               10,187             10,187             
001-1440-572.46-10 Building/Equipment Repairs 15,583             25,806             17,000             28,400             
001-1440-572.46-20 Vehicle Repair 13,299             27,298             12,000             17,000             
001-1440-572.46-40 Small Tools & Equipment 14,280             12,726             15,000             11,000             
001-1440-572.47-10 Printing & Binding 9                      37                    
001-1440-572.49-10 Other Current Chrgs/Oblig 300                  
001-1440-572.49-14 Landfill Tipping Fees 3,717               1,230               5,000               4,000               
001-1440-572.49-91 Write Offs/Shortages 110                  
001-1440-572.52-10 Gas, Oil & Lubricants 36,944             48,699             49,148             49,148             
001-1440-572.52-12 Other Operating Expenses 9,409               9,363               16,200             31,903             
001-1440-572.54-10 Publications/Memberships 130                  300                  
001-1440-572.54-21 Employee Education/Training 65                    600                  

Total Operating Expenses 272,776           274,689           282,141           302,524           

Capital Outlay
001-1440-572.64-10 Equipment 112,145           86,271             72,800             

Total Capital Outlay 112,145           86,271             72,800             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: RECREATION FACILITIES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Grants & Aids
001-1440-572.81-01 Aid/Contribution-School Brd 97,346$           100,000$         100,000$         

Total Grants & Aids 97,346             100,000           100,000           

DIVISION TOTAL 921,724$         1,145,658$      1,221,595$      1,129,789$      

Positions - See  Section 7 for position detail 14.50 14.50 15.50 15.50

Program Description 

Fiscal Year 2008 has a 7.5% decrease primarily due to reduction in health insurance and a 
reduction in capital outlay purchases.

The Parks and Recreation Department believes that recreation, both active and passive,
contributes to the overall happiness, well-being and quality of life in Flagler County.  We are
committed to preserving and protecting our natural and historical resources and providing
opportunities for citizens to experience our ecological, environmental and historical treasures. To
this end, the Parks and Recreation Department will strive to provide opportunities, within the
constraints of available resources, for quality sports programs, natural preserves, facilities, and 
services. 
 
 
 16th Rd. Park 

Bing’s Landing  
Carver Gym  
Espanola Community Center 
Flagler County Recreation Area  
Betty Steflik  
Graham Swamp  
Hammock Community Center 
Haw Creek Community Center  
Haw Creek Preserve/Russell Landing 
Hidden Trails Park 
Herschel King Park  
Jungle Hut Road Park 
Korona Fire Station 
  

Lake Disston  
Malacompra Rd. Park 
Marineland Acres Rest Area 
Moody Boat Ramp  
Old Dixie Park 
Pamela Park 
Pellicer Community Center 
Princess Place Preserve 
River To Sea   
Shell Bluff  
St. Johns Park Community Center  
Varn Park  
Wadsworth Park 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: RECREATION SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-1442-572.10-12 Regular Salaries 203,227$         221,948$         296,475$         315,499$         
001-1442-572.10-13 Other Salaries & Wages 790                  9,291               9,570               
001-1442-572.10-14 Overtime 860                  969                  1,100               1,100               
001-1442-572.10-21 FICA 15,612             17,114             23,467             24,952             
001-1442-572.10-22 Retirement Expense 15,347             18,681             29,365             31,185             
001-1442-572.10-23 Life & Health Insurance 55,432             91,002             113,750           90,000             
001-1442-572.10-24 Workers Comp Expense 6,652               17,222             21,638             18,142             

Total Personnel Services 297,130           367,726           495,086           490,448           
Operating Expenses
001-1442-572.34-03 Contracted-Transportation 2,941               3,350               2,200               2,200               
001-1442-572.34-10 Other Contracted Services 6,243               25,000             
001-1442-572.34-20 Governmental Services 1,615               
001-1442-572.40-10 Travel Expenses 80                    200                  200                  
001-1442-572.41-10 Communications Recurring 3,129               3,404               6,093               6,093               
001-1442-572.41-20 Communications Inst/Repair 293                  800                  600                  
001-1442-572.41-30 Postage 230                  166                  500                  500                  
001-1442-572.43-10 Utilities Expense 173,554           179,024           149,465           
001-1442-572.44-10 Rentals & Leases 7,306               4,045               2,405               2,405               
001-1442-572.45-20 Vehicle Insurance 1,404               1,940               1,505               1,639               
001-1442-572.46-10 Building/Equipment Repairs 150                  150                  
001-1442-572.46-20 Vehicle Repair 161                  1,280               1,500               1,500               
001-1442-572.46-30 Maintenance Agreements 1,505               550                  1,200               1,200               
001-1442-572.46-40 Small Tools & Equipment 353                  245                  550                  500                  
001-1442-572.46-41 Small Tools & Equipment Prin Pl 4,650               
001-1442-572.47-10 Printing & Binding 174                  628                  1,000               1,000               
001-1442-572.48-10 Promotional Activities 756                  330                  1,000               1,000               
001-1442-572.49-10 Other Current Charges/Obligation 1,123               
001-1442-572.49-13 Service Awards/Recognition 75                    75                    
001-1442-572.49-15 Advertising 206                  341                  450                  450                  
001-1442-572.51-10 Office Supplies 1,713               2,111               2,696               2,696               
001-1442-572.51-11 Office Equipment under $1,000 1,633               1,801               2,786               750                  
001-1442-572.51-20 Data Processing Supplies 625                  295                  880                  500                  
001-1442-572.52-10 Gas, Oil & Lubricants 2,642               3,517               4,900               4,900               
001-1442-572.52-12 Other Operating Expenses 6,109               6,961               6,000               6,000               
001-1442-572.52-18 Princess Place 4,650               
001-1442-572.52-30 Data Processing Software 3,900               1,660               
001-1442-572.54-10 Publications/Memberships 745                  540                  750                  300                  
001-1442-572.54-20 Conference/Seminar Registration 130                  500                  
Total Operating Expenses 32,835             217,239           243,824           193,423           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: RECREATION SERVICES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-1442-572.64-10 Equipment 21,186$           4,500$             

Total Capital Outlay 21,186             4,500               

DIVISION TOTAL 351,151$         584,965$         743,410$         683,871$         

Positions      7.00 7.00 9.00 9.00

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 8% decrease due primarily to a reduction in health insurance and 
operating expenses.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: CIVIC ARENA

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-1441-572.10-12 Regular Salaries 22,513$           
001-1441-572.10-14 Overtime 150                  
001-1441-572.10-21 FICA 1,722               
001-1441-572.10-22 Retirement Expense 2,217               
001-1441-572.10-23 Life & Health Insurance 13,000             
001-1441-572.10-24 Workers Comp Expense 2,695               

Total Personnel Services 42,297             

Operating Expenses
001-1441-572.41-10 Communications Recurring 666                  
001-1441-572.41-30 Postage Expense 146                  
001-1441-572.43-10 Utilities Expense 7,860               
001-1441-572.44-10 Rentals & Leases 1,273               
001-1441-572.46-30 Maintenance Agreements 1,200               
001-1441-572.47-10 Printing & Binding 300                  
001-1441-572.48-10 Promotional Activities 500                  
001-1441-572.49-15 Advertising 500                  
001-1441-572.51-10 Office Supplies 300                  
001-1441-572.51-11 Office Equipment under $1,000 400                  
001-1441-572.51-20 Data Processing Supplies 100                  250                  
001-1441-572.52-10 Gas, Oil & Lubricants 2,000               
001-1441-572.54-10 Publications/Memberships 150                  

Total Operating Expenses 100                  15,545             

Capital Outlay
001-1441-572.64-10 Equipment 1,409               

Total Capital Outlay 1,409               

DIVISION TOTAL 1,509$             57,842$           

Positions - See  Section 7 for position detail 2.00 1.00 0.00

Fiscal Year 2008 has a 100% reduction due to the elimination of the division.  Required 
operating expenses were transferred to Facilities and the Maintenance Tech II position was 
transferred to Recreation Facilities in the prior year, see page 7-14.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: PARKS AND RECREATION
DIVISION: RECREATION SPORT LEAGUES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Program Activities Fees 27,370             27,370             

Operating Expenses
001-1443-572.34-10 Other Contracted Services 9,030$             26,940$           23,610$           23,610$           
001-1443-572.52-12 Other Operating Expenses 838                  1,592               3,760               3,760               

Total Operating Expenses 9,868               28,532             27,370             27,370             

DIVISION TOTAL 9,868$             28,532$           27,370$           27,370$           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT:  COMMUNITY RESOURCES
DIVISION: SAFETY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses
001-1460-519.31-10 Professional Services 2,656$             2,486$             4,560$             4,180$             
001-1460-519.47-10 Printing & Binding 189                  
001-1460-519.49-13 Service Awards/Recognition 650                  600                  
001-1460-519.52-12 Other Operating Expenses 464                  1,111               1,000               1,000               
001-1460-519.54-10 Publications/Memberships 352                  431                  1,075               375                  
001-1460-519.54-20 Conference/Seminar Registration 300                  500                  
001-1460-519.54-21 Employee Education/Training 2,275               3,678               2,750               2,750               

Total Operating Expenses 6,236               7,706               10,535             8,905               

DIVISION TOTAL 6,236$             7,706$             10,535$           8,905$             

BUDGET NARRATIVE:

The Safety Program was initiated in January, 1992 with the assistance of the Florida League of Cities Loss 
Control Specialist.  A Policy Statement was enacted by the Board of County Commissioners on March 16, 1992.

A written Safety Program was implemented by the Board of County Commissioners on November 6, 1995 as
Administrative Code 7.02.  A Commercial Drivers License and a Drug and Alcohol Testing Policy was enacted 
under Administrative Code 7.03 on November 4, 1996 to comply with federal law.
 
Safety training, new employee safety education, information videos, vehicle and facility inspections and other  
related tasks are performed by the Safety Coordinator and Committee.  Recommendations are made for corrective  
action.  Another task includes the tracking of Worker's Compensation injuries in an effort to get employees back to  
work quickly with recommended corrective actions to eliminate or reduce certain types of injuries.

Fiscal Year 2008 has a 15.5% decrease due primarily to a decrease in operating expenses for 
drug screenings and the elimination of two annual memberships.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COUNTY HISTORIC RESOURCES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses
001-0710-572.31-10 Professional Services 1,000$             

Total Operating Expenses 1,000               

DEPARTMENT TOTAL 1,000$             

BUDGET NARRATIVE:

Flagler County has been in the process of developing its historical resources, scenic, heritage, and environmental 
and recreational corridors.  These include the Coastal Greenway, the A-1-A Scenic Highway Designation,
the Pellicer Creek Corridor, the Mala Compra Plantation, Princess Place Preserve  and the Florida Agricultural 
Museum.  

The County continues to need professional services, outside agency support and citizen involvement to assure
these resources are being developed in responsible and usable ways for citizens and their guests to enjoy.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: AGRICULTURAL EXTENSION SERVICE

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-2400-537.10-12 Regular Salaries 133,930$         193,321$         210,122$         184,807$         
001-2400-537.10-21 FICA 8,780               12,717             15,845             14,138             
001-2400-537.10-22 Retirement Expense 9,092               14,263             17,644             13,558             
001-2400-537.10-23 Life & Health Insurance 27,716             62,835             78,000             30,000             
001-2400-537.10-24 Workers Comp Expense 4,268               19,881             22,244             6,819               

Total Personnel Services 183,786           303,017           343,855           249,322           

Operating Expenses
001-2400-524.46-10 Bldging/Equipt Repairs 11
001-2400-537.34-10 Other Contracted Services 18,036             21,045             26,581             25,985             
001-2400-537.40-10 Travel Expenses 2,660               3,289               5,221               2,426               
001-2400-537.41-10 Communications Recurring 2,908               2,804               3,168               3,168               
001-2400-537.41-20 Communications Inst/Repair 8                      100                  100                  
001-2400-537.41-30 Postage Expense 25                    25                    
001-2400-537.43-10 Utilities Expense 12,220             13,020             13,671             
001-2400-537.44-10 Rentals & Leases 273                  337                  305                  
001-2400-537.45-20 Vehicle Insurance 527                  534                  1,355               1,355               
001-2400-537.45-60 Other Insurance & Bonds 100                  100                  
001-2400-537.46-10 Building/Equipment Repairs 1,703               2,711               22,262             3,000               
001-2400-537.46-20 Vehicle Repair 22                    421                  300                  760                  
001-2400-537.46-30 Maintenance Agreements 2,469               2,467               3,471               3,471               
001-2400-537.46-40 Small Tools & Equipment 273                  800                  780                  1,859               
001-2400-537.47-10 Printing & Binding 146                  350                  440                  
001-2400-537.49-10 Other Current Charges 211                  15                    300                  300                  
001-2400-537.49-15 Advertising 75                    200                  240                  
001-2400-537.51-10 Office Supplies 2,006               2,383               3,146               2,396               
001-2400-537.51-11 Office Equipment under $1,000 553                  1,849               400                  2,254               
001-2400-537.51-20 Data Processing Supplies 828                  230                  300                  300                  
001-2400-537.52-10 Gas, Oil & Lube 1,206               2,060               4,877               4,268               
001-2400-537.52-12 Other Oper Expenses 697                  1,369               2,347               1,400               
001-2400-537.52-30 Data Processing Software 30                    200                  200                  
001-2400-537.54-10 Publications/Memberships 669                  1,066               1,203               1,188               
001-2400-537.54-20 Conference/Seminar Registration 1,155               453                  1,700               385                  

Total Operating Expenses 36,196             56,323             91,711             69,291             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: AGRICULTURAL EXTENSION SERVICE (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-2400-537.62-10 Buildings 3,558$             40,000$           
001-2400-537.64-10 Equipment 7,105               19,705             

Total Capital Outlay 7,105               3,558               59,705             

DIVISION TOTAL 227,087$         362,898$         495,271$         318,613$         

Positions - See  Section 7 for position detail 6.00 6.00 7.00 6.00

Program Description 

Fiscal Year 2008 has a 35.7% reduction due primarily to the transfer of a 
Custodian/Maintenance Tech I position to Facilities, see page 7-17, and a reduction in capital 
outlay purchases.

A partnership has been established between the University of Florida and Flagler County 
Government to provide educational programming covering a multitude of subjects that fall in five 
categories including natural resources, livestock, commercial horticulture, urban horticulture, 4-H 
programs and family and consumer counseling.  The division provides research-based 
information and educational programs on topics related to agriculture, horticulture, the 
environment, marine ecology, families and consumers, nutrition, food safety and youth 
development.  As a branch of the University of Florida, Institute of Food and Agricultural 
Sciences, this expertise is available to all Flagler County residents to help them solve problems 
and make practical decisions.  In 2006, 33,658 residents participated in group learning events; 
3,970 phone calls were received to request educational information and 2,613 office visits were 
made for diagnostics and educational information.  The total number of volunteer hours donated 
was 4,924 at a value of $88,828 (using $18.04 per hour). 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: HUMAN SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-2700-569.10-12 Regular Salaries 134,348$         94,398$           123,124$         155,856$         
001-2700-569.10-14 Overtime 1,523               
001-2700-569.10-21 FICA 10,374             7,221               9,419               11,923             
001-2700-569.10-22 Retirement Expense 10,215             7,940               12,148             15,352             
001-2700-569.10-23 Life & Health Insurance 32,448             36,184             48,913             42,000             
001-2700-569.10-24 Workers Comp Expense 918                  601                  819                  940                  

Total Personnel Services 189,826           146,344           194,423           226,071           

Operating Expenses
001-2700-562.49-91 Write Offs/Shortages 690                  1,658               
001-2700-569.34-10 Other Contracted Services 750                  600                  634                  
001-2700-569.34-23 Community Agenda Project 9,000               9,000               
001-2700-569.40-10 Travel Expenses 577                  411                  2,393               171                  
001-2700-569.41-10 Communications Recurring 2,613               3,193               3,309               3,632               
001-2700-569.41-20 Communications Inst/Repair 565                  12                    200                  
001-2700-569.41-30 Postage Expense 647                  632                  624                  743                  
001-2700-569.43-10 Utilities  Expense 79                    3,410               2,273               5,055               
001-2700-569.44-10 Rentals & Leases 4,550               46                    38                    
001-2700-569.46-10 Bldg/Equip Repairs 2                      
001-2700-569.46-30 Maintenance Agreements 1,000               842                  1,095               1,095               
001-2700-569.46-40 Small Tools & Equipment 48                    
001-2700-569.47-10 Printing & Binding 111                  177                  208                  256                  
001-2700-569.49-10 Other Current Charges 500                  2,000               2,200               
001-2700-569.49-15 Advertising 154                  
001-2700-569.51-10 Office Supplies 470                  904                  1,432               1,000               
001-2700-569.51-11 Office Equip under $1,000 111                  1,310               
001-2700-569.51-20 Data Procesing Supplies 586                  140                  
001-2700-569.52-10 Gas, Oil & Lubricants 48                    
001-2700-569.52-12 Other Operating Expenses 7                      230                  5,000               
001-2700-569.52-30 Data Processing Software 18                    1,300               
001-2700-569.54-10 Publications/Memberships 70                    199                  70                    355                  
001-2700-569.54-20 Conference/Seminar Registration 787                  240                  565                  

Total Operating Expenses 13,464             23,873             31,757             12,941             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: HUMAN SERVICES  (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-2700-569.62-10 Buildings 58,258$           
001-2700-569.64-10 Equipment 2,961               1,500               

Total Capital Outlay 2,961               59,758             

Total Administration 203,290           173,178           285,938           239,012           

Health Services/Public Assistance:
Hospitalization
001-2700-561.31-60 Medicaid Reimbursement 253,756           410,372           402,000           402,000           

Total Hospitalization 253,756           410,372           402,000           402,000           

Health
001-2700-562.31-60 Medicaid Reimbursement 83,980             76,854             102,000           102,000           
001-2700-562.83-72 Indigent Health Care 150,281           227,388           245,000           245,000           
001-2700-562.83-73 Health Care Resp Act-HCRA 185,321           156,867           200,000           200,000           
001-2700-562.83-75 Healthy Communities 14,212             11,835             19,000             1,500               

Total Health 433,794           472,944           566,000           548,500           

Public Assistance
001-2700-564.83-70 Food Pantry 5,928               6,999               9,000               18,000             
001-2700-564.83-71 Indigent Burial 6,335               4,480               7,000               7,000               
001-2700-564.83-76 Emergency Asst-Food/Rent 20,178             48,400             50,000             55,000             

Total Public Assistance 32,441             59,879             66,000             80,000             

Total Health Services/Public Assistance 719,991           943,195           1,034,000        1,030,500        

Grants & Aids:
Children/Youth Services
001-2700-564.82-23 Aid to House Next Door 25,000             25,000             28,150             28,150             
001-2700-564.82-24 Aid to Childrens Hm Soc 28,500             28,500             28,500             28,500             
001-2700-564.82-27 Aid to Childrens Advocacy 43,290             50,000             50,000             50,000             
001-2700-564.82-30 Aid to African Am Society 7,000               10,000             10,000             10,000             
001-2700-564.82-47 Aid to PACE Ctr for Girls 10,000             15,000             
001-2700-572.82-16 Boys and Girls Club 9,000               14,250             30,000             30,000             

Total Children/Youth Services 112,790           137,750           161,650           146,650           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES (continued)
DIVISION: HUMAN SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Grants & Aids (continued):
Adult/Family Services
001-2700-562.82-19 Retired Senior Vol Prog 20,000$           20,000$           20,000$           20,000$           
001-2700-564.82-10 Aid to ACT 60,000             60,000             60,000             60,000             
001-2700-564.82-11 Aid to Stewart Marchman 100,000           110,000           113,300           113,300           
001-2700-564.82-14 Alpha Pregnancy Center 17,079             
001-2700-564.82-17 Early Learning Coalition 37,338             70,996             58,550             58,550             
001-2700-564.82-18 Family Life Center 30,000             30,000             40,000             40,000             
001-2700-564.82-21 Aid-First Call for Help 5,000               5,000               7,500               
001-2700-564.82-31 Aid to Work Orin Rehab Ct 4,000               7,500               20,000             20,000             
001-2700-564.82-36 Aid to ARC Angels 977                  8,128               
001-2700-564.82-48 Aid to Ctr for Visually Impaired 4,000               8,500               8,500               
001-2700-569.83-55 Aid to Individuals 485                  

Total Adult/Family Services 257,315           333,188           327,850           320,350           

Total Grants & Aids 370,105           470,938           489,500           467,000           

DIVISION TOTAL 1,293,386$      1,587,311$      1,809,438$      1,736,512$      

Positions - See  Section 7 for position detail 3.00 3.20 4.20 4.20

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 4% reduction due primarily to a reduction of capital outlay purchases.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: HOME DELIVERED MEALS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Title IIIC2 Home Delivered Meals 55,504             
Nutrition Services 29,164             

Total Revenues 84,668             

Personnel Services
001-2704-569.10-12 Regular Salaries 31,394$           
001-2704-569.10-14 Overtime 91                    
001-2704-569.10-21 FICA 2,409               
001-2704-569.10-22 Retirement Expense 2,367               
001-2704-569.10-23 Life & Health Insurance 12,586             
001-2704-569.10-24 Workers Comp Expense 152                  

Total Personnel Services 48,999             

Operating Expenses
001-2704-569.34-10 Other Contracted Services 58,202             
001-2704-569.40-10 Travel Expenses 11,704             
001-2704-569.51-10 Office Supplies 92                    
001-2704-569.51-11 Office Equipment under $1000 202                  
001-2704-569.52-12 Other Operating Expenses 2,112               

Total Operating Expenses 72,312             

DIVISION TOTAL 121,311$         

Positions 1.60
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: SENIOR SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Home Care for the Elderly 637                  595                  793                  
Emergency Heating Asst. 4,331               4,490               9,942               7,696               
Title III B Support Services 109,524           110,359           102,131           101,576           
Medwaiver Reimbursement 17,492             83,833             25,000             25,000             
Donations-Transportation-S.S. 10,805             7,357               7,351               6,802               

Total Revenues 142,789           206,634           145,217           141,074           

Personnel Services
001-2701-569.10-12 Regular Salaries 73,246$           90,520$           100,063$         78,098$           
001-2701-569.10-21 FICA 5,603               6,916               7,655               5,975               
001-2701-569.10-22 Retirement Expense 5,507               7,537               9,856               7,692               
001-2701-569.10-23 Life & Health Insurance 23,774             42,163             44,980             22,600             
001-2701-569.10-24 Workers Comp Expense 346                  1,046               959                  420                  

Total Personnel Services 108,476           148,182           163,513           114,785           

Operating Expenses
001-2701-569.34-01 Cntrt/FC Trnspt-Cong Meal 215,558           409,032           469,000           349,153           
001-2701-569.34-10 Other Contracted Services 25,444             30,378             62,699             47,068             
001-2701-569.40-10 Travel Expenses 833                  1,510               1,659               1,214               
001-2701-569.41-10 Communications Recurring 5,912               6,960               6,687               6,430               
001-2701-569.41-20 Communications Inst/Repair 508                  623                  792                  640                  
001-2701-569.41-30 Postage Expense 1,965               653                  2,376               1,163               
001-2701-569.43-10 Utilities Expense 12,928             8,880               5,055               
001-2701-569.44-10 Rentals & Leases 3,172               3,460               3,816               2,400               
001-2701-569.45-20 Vehicle Insurance 540                  976                  1,198               1,063               
001-2701-569.45-60 Other Insurance & Bonds 93                    
001-2701-569.46-10 Building/Equipment Repairs 674                  117                  
001-2701-569.46-20 Vehicle Repair 311                  1,433               520                  4,500               
001-2701-569.46-30 Maintenance Agreements 902                  1,135               950                  950                  
001-2701-569.46-40 Small Tools & Equipment 1,366               47                    
001-2701-569.47-10 Printing & Binding 506                  146                  281                  317                  
001-2701-569.48-10 Promotional Activities 60                    65                    40                    50                    
001-2701-569.49-10 Other Current Chrgs/Oblig 25                    
001-2701-569.49-15 Advertising 101                  152                  
001-2701-569.51-10 Office Supplies 3,099               1,381               1,800               1,200               
001-2701-569.51-11 Office Equipment Under $1,000 7,799               1,195               
001-2701-569.51-20 Data Processing Supplies 261                  166                  340                  
001-2701-569.52-10 Gas, Oil & Lubricants 2,384               3,059               4,233               3,750               
001-2701-569.52-12 Other Operating Expenses 1,901               1,296               218                  
001-2701-569.52-20 Clothing & Wearing Apparel 100                  
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES 
DIVISION: SENIOR SERVICES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses (continued)
001-2701-569.52-30 Data Processing Software 1,134$             40$                  650$                
001-2701-569.54-10 Publications/Memberships 65                    180                  90                    
001-2701-569.54-20 Conference/Seminar Regist 10                    430                  410                  10                    

Total Operating Expenses 274,505           477,455           566,739           424,988           

Capital Outlay
001-2701-569.64-10 Equipment 15,050             4,466               1,500               

Total Capital Outlay 15,050             4,466               1,500               

Grants & Aids
001-2701-569.83-02 Disaster Aid-DDD05 39,753             
001-2701-569.83-76 Emergency Asst 3,263               4,436               5,862               7,696               

Total Grants & Aids 43,016             4,436               5,862               7,696               

DIVISION TOTAL 441,047$         634,539$         737,614$         547,469$         

Positions - See  Section 7 for position detail 4.10 3.46 3.46 2.16

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 25% decrease due primarily to the elimination of Program Aide position 
and a reduction in transportation trips, see page 7-19.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: ADULT DAY CARE

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Alzheimer's Disease Initiative 64,414             45,447             55,666             55,791             
Title III E Caregiver Program 34,992             31,296             34,878             33,937             
Community Care for Elderly 111,109           126,268           126,268           
Adult Day Care 19,228             24,829             27,315             28,794             
Comm Care-Elderly CoPay 17,913             11,451             9,192               12,000             
Title 3 B-Homemaking CoPay 1,111               5,496               4,935               4,980               
ADI CoPay 5,411               6,384               9,616               

Total Revenues 137,658           235,039           264,638           271,386           

Personnel Services
001-2702-569.10-12 Regular Salaries 34,793$           218,633$         267,023$         266,147$         
001-2702-569.10-13 Other Salaries & Wages 473                  2,572               8,628               8,887               
001-2702-569.10-14 Overtime 15                    
001-2702-569.10-21 FICA 2,699               16,903             21,087             21,040             
001-2702-569.10-22 Retirement Expense 2,618               18,458             26,302             27,094             
001-2702-569.10-23 Life & Health Insurance 13,078             100,578           122,460           90,200             
001-2702-569.10-24 Workers Comp Expense 176                  2,697               2,273               1,455               

Total Personnel Services 53,852             359,841           447,773           414,823           

Operating Expenses
001-2702-569.31-10 Professional Services 51                    125                  
001-2702-569.34-01 Cntrt/FC Trnspt-Cong Meal 26,920             58,540             55,810             69,626             
001-2702-569.34-02 Title IIIE In Hme Respite 36,144             30,412             56,493             56,965             
001-2702-569.34-10 Other Contracted Services 48,288             251,279           455,593           465,644           
001-2702-569.40-10 Travel Expenses 1,171               740                  
001-2702-569.41-10 Communications Recurring 407                  540                  1,080               
001-2702-569.41-30 Postage Expense 134                  300                  
001-2702-569.43-10 Utilities Expense 8,595               8,902               7,560               
001-2702-569.45-20 Vehicle Insurance 483                  599                  525                  
001-2702-569.46-10 Bldg/Equip  Repairs 905                  22,154             
001-2702-569.46-20 Vehicle Repair 60                    260                  
001-2702-569.46-30 Maintenance Agreements 1,200               1,188               
001-2702-569.46-40 Small Tools & Equipment 1,560               348                  
001-2702-569.47-10 Printing & Binding 148                  27                    117                  
001-2702-569.49-10 Other Current Chrgs/Oblig 352                  454                  479                  
001-2702-569.51-10 Office Supplies 1,032               2,100               500                  
001-2702-569.51-11 Office Equip Under $1,000 2,282               1,443               851                  
001-2702-569.51-20 Data Processing Supplies 280                  
001-2702-569.52-10 Gas, Oil & Lubricants 2,555               
001-2702-569.52-12 Other Operating Expenses 430                  3,316               4,000               3,400               
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: ADULT DAY CARE (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses (continued)
001-2702-569.52-30 Data Processing Software 1,300$       
001-2702-569.54-10 Publications/Memberships 454                  312                  150                  
001-2702-569.54-20 Conference/Seminar Regist 20                    640                  290                  20                    
001-2702-569.54-21 Employee/Education/training 85                    285                  

Total Operating Expenses 113,507           360,834           615,352           608,230           

Capital Outlay
001-2702-569.64-10 Equipment 4,916               

Total Capital Outlay 4,916               

Grants & Aids
001-2702-569.83-14 Med Waiver Special Equip 1,550               

Total Grants & Aids 1,550               

DIVISION TOTAL 167,359$         722,225$         1,068,041$      1,023,053$      

Positions - See  Section 7 for position detail 2.00 10.42 9.42 8.82

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a decrease of 4.2% primarily due to a reduction in staff allocation and 
operating expenses. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: CONGREGATE MEALS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Title III C1 Congregate Meals 75,828             86,174             74,527             72,551             
Title III C2 Home Delivered Meals 55,504             36,429             43,251             42,637             
Nutrition Services 29,164             30,058             25,535             29,206             
Rental Income 115                  1,340               1,200               36,480             
Donations-Meal Sites 14,499             11,921             12,000             19,511             
Donations-Meals On Wheels-C2 19,975             21,433             21,475             10,927             

Total Revenues 195,085           187,355           177,988           211,312           

Personnel Services
001-2703-569.10-12 Regular Salaries 31,396$           93,846$           102,296$         99,207$           
001-2703-569.10-14 Overtime 91                    
001-2703-569.10-21 FICA 2,408               7,161               7,826               7,589               
001-2703-569.10-22 Retirement Expense 2,367               7,846               10,076             9,772               
001-2703-569.10-23 Life & Health Insurance 12,992             49,664             50,960             35,200             
001-2703-569.10-24 Workers Comp Expense 153                  1,350               1,360               517                  

Total Personnel Services 49,407             159,867           172,518           152,285           

Operating Expenses
001-2703-569.34-10 Other Contracted Services 51,000             139,838           168,936           128,278           
001-2703-569.40-10 Travel Expenses 95                    10,655             9,286               13,640             
001-2703-569.41-10 Communications Recurring 352                  107                  84                    
001-2703-569.43-10 Utilities Expense 224                  10,980             10,980             
001-2703-569.44-10 Rentals and Leases 27                    84                    
001-2703-569.46-10 Building/Equip Repairs 49                    59                    
001-2703-569.46-40 Small Tools & Equipment 3,575               421                  
001-2703-569.47-10 Printing & Binding 74                    27                    39                    
001-2703-569.49-15 Advertising 121                  
001-2703-569.51-10 Office Supplies 728                  448                  600                  300                  
001-2703-569.51-11 Office Equip Under $1,000 1,004               966
001-2703-569.52-12 Other Operating Expenses 1,779               2,307               3,400               2,800               
001-2703-569.52-20 Clothing & Wearing Apparel 217                  
001-2703-569.54-10 Publications/Memberships 204                  48                    

Total Operating Expenses 59,225             154,107           194,279           156,121           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: CONGREGATE MEALS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-2703-569.64-10 Equipment 13,065             

Total Capital Outlay 13,065             

DIVISION TOTAL 121,697$         313,974$         366,797$         308,406$         

Positions - See  Section 7 for position detail 1.60 3.92 3.42 3.32

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 15.9% decrease due primarily to a reduction in home delivered meals.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY SERVICES
DIVISION: COMMUNITY CARE FOR ELDERLY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Community Care for the Elderly 185,277$         

Personnel Services
001-2705-569.10-12 Regular Salaries 119,535$         
001-2705-569.10-13 Other Salaries & Wages 1,891               
001-2705-569.10-14 Overtime 60                    
001-2705-569.10-21 FICA 9,294               
001-2705-569.10-22 Retirement Expense 8,995               
001-2705-569.10-23 Life & Health Insurance 35,589             
001-2705-569.10-24 Workers Comp Expense 655                  

Total Personnel Services 176,019           

Operating Expenses
001-2705-569.31-10 Professional Services 190                  
001-2705-569.34-10 Other Contracted Services 167,029           
001-2705-569.41-10 Communications Recurring 1,019               
001-2705-569.41-20 Communications Inst/Repair 237                  
001-2705-569.41-30 Postage Expense 186                  
001-2705-569.46-20 Vehicle Repair 60                    
001-2705-569.46-40 Small Tools & Equipment 2,403               
001-2705-569.49-10 Other Current Chrgs/Oblig 237                  
001-2705-569.51-10 Office Supplies 507                  
001-2705-569.51-11 Office Equipment under $1,000 2,378               
001-2705-569.52-12 Other Operating Expenses 2,311               
001-2705-569.54-10 Publications/Memberships 312                  

Total Operating Expenses 176,869           

Capital Outlay
001-2705-569.64-10 Equipment 1,489               

Total Capital Outlay 1,489               

DIVISION TOTAL 352,888$         1,489$             

Positions 6.70
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: MEDICAL EXAMINER

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses
001-2900-527.31-64 Medical Examiner Expense 79,982$           138,694$         136,892$         139,092$         
001-2900-527.34-15 Med Examiner Transport 12,570             16,640             21,921             21,780             

Total Operating Expenses 92,552             155,334           158,813           160,872           

Grant/Contribution
001-2900-527.81-02 Med Examiner Building 18,290             18,290             

Total Grant/Contribution 18,290             18,290             

DEPARTMENT TOTAL 92,552$           155,334$         177,103$         179,162$         

BUDGET NARRATIVE:

The Medical Examiner is appointed by the Governor and contracts with the Board of County Commissioners to 
operate the morgue and fulfill the functions of this service based on the duties and responsibilities required 
within Chapter 406, Florida Statutes.   

On October 1, 1992, an interlocal agreement was entered into with St. Johns County, Putnam County, Flagler
County and the Medical Examiner wherein the Medical Examiner agreed to perform all the duties and 
responsibilities required by Chapter 406, Florida Statutes, and any other laws, statutes or rules applicable to 
the Office of the Medical Examiner.  The costs are split St. Johns County 45.6%, Putnam County, 33.1% and
Flagler County 21.3%. 

GOALS AND OBJECTIVES:

1.  To protect the health and welfare of the citizens of Flagler County.
2.  To determine if the cause of death was through means of foul play.
3.  To determine if further investigation of circumstances surrounding death is required.

A new building for the Medical Examiner has been completed.  A 30 year bond was issued by St John's
County.  Flagler County's building allowance is shown above.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY RESOURCES
DIVISION:           VETERANS SERVICES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-2800-553.10-12 Regular Salaries 68,169$           73,658$           77,627$           79,954$           
001-2800-553.10-14 Overtime 180                  96                    180                  180                  
001-2800-553.10-21 FICA 5,126               5,541               5,952               6,130               
001-2800-553.10-22 Retirement Expense 5,138               6,169               7,661               7,893               
001-2800-553.10-23 Life & Health Insurance 16,224             26,001             26,000             20,000             
001-2800-553.10-24 Workers Comp Expense 155                  471                  518                  483                  

Total Personnel Services 94,992             111,936           117,938           114,640           

Operating Expenses
001-2800-553.34-03 Contracted Transportation 1,000               1,000               
001-2800-553.40-10 Travel Expenses 2,457               2,334               4,574               4,930               
001-2800-553.41-10 Communications Recurring 1,396               1,538               1,488               1,080               
001-2800-553.41-20 Communications Inst/Repair 165                  
001-2800-553.41-30 Postage Expense 477                  488                  600                  600                  
001-2800-553.43-10 Utilities  Expense 1,119               1,800               
001-2800-553.46-30 Maintenance Agreements 158                  317                  159                  360                  
001-2800-553.46-40 Small Tools & Equipment 525                  
001-2800-553.47-10 Printing & Binding 35                    70                    330                  330                  
001-2800-553.49-10 Other Current Charges 180                  180                  
001-2800-553.51-10 Office Supplies 564                  666                  749                  750                  
001-2800-553.51-20 Data Processing Supplies 190                  25                    230                  
001-2800-553.52-12 Other Operating Expenses 658                  637                  1,179               689                  
001-2800-553.52-30 Date Processing Software 100                  
001-2800-553.54-10 Publications/Memberships 235                  185                  295                  305                  
001-2800-553.54-20 Conference/Seminar Registration 675                  520                  900                  690                  

Total Operating Expenses 7,370               8,039               13,379             11,144             

Capital Outlay
001-2800-537.64-10 Equipment 7,320               

Total Capital Outlay 7,320               

DIVISION TOTAL 102,362$         127,295$         131,317$         125,784$         

Positions - See  Section 7 for position detail 2.00 2.00 2.00 2.00

Program Description - See pages 8-1 through 8-13. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY RESOURCES
DIVISION: BUNNELL LIBRARY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-3401-571.10-12 Regular Salaries 37,478$           49,109$           51,448$           31,956$           
001-3401-571.10-21 FICA 2,867               3,757               3,936               2,445               
001-3401-571.10-22 Retirement Expense 2,827               4,108               5,068               3,148               
001-3401-571.10-23 Life & Health Insurance 10,716             26,001             26,000             12,000             
001-3401-571.10-24 Workers Comp Expense 79                    314                  342                  193                  

Total Personnel Services 53,967             83,289             86,794             49,742             

Operating Expenses
001-3401-571.31-10 Professional Services 24,000             
001-3401-571.34-10 Other Contracted Services 963                  3,556               3,820               300                  
001-3401-571.40-10 Travel Expenses 90                    76                    134                  
001-3401-571.41-10 Communications Recurring 249                  246                  1,170               1,170               
001-3401-571.41-20 Communications Inst/Repair 2                      
001-3401-571.41-30 Postage Expense 37                    78                    120                  120                  
001-3401-571.43-10 Utilities Expense 4,109               5,582               8,561               7,139               
001-3401-571.44-10 Rentals & Leases 44                    44                    56                    56                    
001-3401-571.46-10 Building/Equipment Repairs 52                    1,100               1,000               
001-3401-571.46-30 Maintenance Agreements 395                  435                  435                  
001-3401-571.46-40 Small Tools & Equipment 1,587               
001-3401-571.47-10 Printing & Binding 40                    
001-3401-571.49-15 Advertising 160                  146                  200                  240                  
001-3401-571.51-10 Office Supplies 26                    
001-3401-571.51-11 Office Equipment under $1,000 393                  681                  
001-3401-571.51-20 Data Processing Supplies 200                  200                  
001-3401-571.52-12 Other Operating Expenses 154 167 660                  300                  

Total Operating Expenses 6,199               12,638             40,496             10,960             

Capital Outlay
001-3401-571.66-10 Library Materials 15,877             18,376             28,360             18,360             

Total Capital Outlay 15,877             18,376             28,360             18,360             

DIVISION TOTAL 76,043$           114,303$         155,650$         79,062$           

Positions - See  Section 7 for position detail 2.00 2.00 2.00 1.20

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 49.2% decrease primarily due to the reduction in hours of operation.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY RESOURCES
DIVISION: LIBRARY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Library Fines 27,031             30,267             29,537             31,013             
State Library Aid 225,179           254,574           254,574           33,935             

Personnel Services
001-3400-571.10-12 Regular Salaries 416,324$         472,406$         508,669$         519,021$         
001-3400-571.10-14 Overtime 359                  1,549               3,065               3,065               
001-3400-571.10-21 FICA 31,792             36,017             39,148             39,940             
001-3400-571.10-22 Retirement Expense 31,326             39,999             50,406             51,425             
001-3400-571.10-23 Life & Health Insurance 127,426           218,297           234,000           176,500           
001-3400-571.10-24 Workers Comp Expense 1,548               4,698               5,366               4,715               

Total Personnel Services 608,775           772,966           840,654           794,666           

Operating Expenses
001-3400-571.34-10 Other Contracted Services 16,485             20,476             20,364             4,996               
001-3400-571.34-90 Taxes & Assessments 2,695               3,255               
001-3400-571.40-10 Travel Expenses 889                  1,512               1,691               400                  
001-3400-571.41-10 Communications Recurring 16,483             11,996             10,418             11,414             
001-3400-571.41-20 Communications Inst/Repair 96                    
001-3400-571.41-30 Postage Expense 1,693               1,665               1,840               2,000               
001-3400-571.43-10 Utilities Expense 63,114             59,778             89,010             75,401             
001-3400-571.44-10 Rentals & Leases 354                  468                  500                  500                  
001-3400-571.46-10 Building/Equipment Repairs 4,566               5,607               6,000               6,000               
001-3400-571.46-30 Maintenance Agreements 9,072               7,328               9,163               4,163               
001-3400-571.46-40 Small Tools & Equipment 1,145               5,448               400                  
001-3400-571.47-10 Printing & Binding 1,856               2,153               405                  325                  
001-3400-571.49-15 Advertising 87                    344                  400                  240                  
001-3400-571.49-91 Write Offs/ssortages 12                    21                    
001-3400-571.51-10 Office Supplies 4,013               4,951               5,100               4,500               
001-3400-571.51-11 Office Equip under $1,000 597                  3,294               
001-3400-571.51-20 Data Processing Supplies 725                  1,110               625                  625                  
001-3400-571.52-12 Other Operating Expenses 6,642               10,917             12,294             10,900             
001-3400-571-52-20 Clothing & Wearing Apparel 200                  
001-3400-571.52-30 Data Processing Software 2,208               2,682               1,110               1,110               
001-3400-571.54-10 Publications/Memberships 900                  900                  1,400               1,400               
001-3400-571.54-20 Conference/Seminar Registration 45                    

Total Operating Expenses 133,536           144,046           160,720           124,174           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: COMMUNITY RESOURCES
DIVISION: LIBRARY (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-3400-571.62-10 Buildings 96,320$           
001-3400-571.64-10 Equipment 3,814               17,159             20,500             
001-3400-571.66-10 Library Materials 116,155           127,826           150,000           150,000           
001-3400-571.66-12 Library Donations 1,565               1,564               

Total Capital Outlay 121,534           146,549           266,820           150,000           

DIVISION TOTAL 863,845$         1,063,561$      1,268,194$      1,068,840$      

Positions - See  Section 7 for position detail 15.50 17.50 17.50 17.65

Program Description 

Fiscal Year 2008 has an 15.7% decrease primarily due to a reduction in health insurance and 
capital outlay purchases.

The Flagler County Public Library provides services to meet the library needs of Flagler County 
citizens and visitors. These services include providing books and other materials in a variety of 
formats to meet the leisure-reading, personal, educational, and professional needs of the 
community.  The Library provides professional reference services and serves as a central 
informational access point by providing technological access and helping the public develop the 
skills needed to access and evaluate information obtained in electronic format. The Library 
provides programs and services to stimulate the interest of children and young adults in reading 
and learning. With the support of Friends of the Library, the Library provides entertaining and  
educational programs for children, young adults and adults. The Library’s goal is to provide all 
services in an efficient, courteous, and option-oriented manner. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY SERVICES - GIS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-3811-529.10-12 Regular Salaries 42,398$           
001-3811-529.10-21 FICA 3,243               
001-3811-529.10-22 Retirement Expense 4,176               
001-3811-529.10-23 Life & Health Insurance 10,000             
001-3811-529.10-24 Workers Comp Expense 256                  

Total Personnel Services 60,073             

Operating Expenses
001-3811-529.41-30 Postage Expense 300                  
001-3811-529.46-30 Maintenance Agreements 3,436               
001-3811-529.47-10 Printing & Binding 1,500               
001-3811-529.51-10 Office Supplies 6,200               
001-3811-529.52-12 Other Operating Expenses 250                  
001-3811-529.54-10 Publications/Memberships 420                  

Total Operating Expenses 12,106             

DIVISION TOTAL 72,179$           

Positions - See  Section 7 for position detail 1.00

Program Description 

This is a new division in Fiscal Year 2008.  The GIS Coordinator position and related operating 
expenses was transferred from Emergency Services - Administration, see page 7-23.

Provides mapping services, spatial data creation and data analysis for all County departments.
GIS is a collection of computer hardware, software, and geographic data for capturing, managing,
analyzing, and displaying all forms of geographically referenced information. This technologically
advanced service requires specialized software, hardware, and highly trained personnel. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY MANAGEMENT GENERAL

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-3812-525.10-12 Regular Salaries 150,506$         
001-3812-525.10-21 FICA 11,514             
001-3812-525.10-22 Retirement Expense 14,825             
001-3812-525.10-23 Life & Health Insurance 30,000             
001-3812-525.10-24 Workers Comp Expense 7,117               

Total Personnel Services 213,962           

Operating Expenses
001-3812-525.46-30 Maintenance Agreements 6,300               
001-3812-525.52-12 Other Operating Expenses 2,500               

Total Operating Expenses 8,800               

DIVISION TOTAL 222,762$         

Positions - See  Section 7 for position detail 3.00

Program Description 

This is a new division in Fiscal Year 2008.  The positions and related operating expenses were 
transferred from the EMPA Division, see page 7-24.

Provides emergency preparedness services within the County. The primary role of the agency is
to develop and implement comprehensive disaster planning, mitigation and response activities 
within Flagler County under the provisions of Florida Statutes. Additionally, the agency develops
and maintains emergency plans for all types of natural and man-made hazards, and provides the 
analysis and recommendations necessary to make decisions that will effectively save lives and
protect property in such emergencies. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES 
DIVISION: FIRE RESCUE

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Ambulance Fees 2,181,217        1,922,756        2,121,481        2,190,738        

Personnel Services
001-3815-522.10-12 Regular Salaries 1,662,910$      1,845,225$      2,292,602$      2,510,418$      
001-3815-522.10-14 Overtime 1,193,334        1,406,352        1,510,886        1,886,975        
001-3815-522.10-21 FICA 216,954           247,469           290,968           336,401           
001-3815-522.10-22 Retirement Expense 516,991           625,527           797,208           912,963           
001-3815-522.10-23 Life & Health Insurance 533,364           926,273           1,037,832        800,000           
001-3815-522.10-24 Workers Comp Expense 101,349           270,348           381,218           459,439           
001-3815-522.10-26 Firefighters Supplement 4,870               8,973               11,880             16,920             
001-3815-522.10-27 Workers Comp-Vol. Firemen 348                  882                  200                  200                  

Total Personnel Services 4,230,120        5,331,049        6,322,794        6,923,316        

Operating Expenses
001-3815-522.31-10 Professional Services 5,089               4,895               3,585               6,595               
001-3815-522.34-10 Other Contracted Services 132,740           132,832           138,904           131,897           
001-3815-522.34-20 Governmental Services 14,403             15,000             15,000             
001-3815-522.40-10 Travel Expenses 8,457               14,669             14,404             16,490             
001-3815-522.41-10 Communications Recurring 25,120             25,171             41,795             28,996             
001-3815-522.41-20 Communications Inst/Repair 3,693               11,617             5,000               5,000               
001-3815-522.41-30 Postage Expense 1,260               1,056               1,575               1,575               
001-3815-522.43-10 Utilities Expenses 594                  45,479             36,133             36,943             
001-3815-522.44-10 Rentals & Leases 2,457               1,912               5,068               2,257               
001-3815-522.45-20 Vehicle Insurance 36,917             38,653             77,404             49,849             
001-3815-522.46-10 Buildging/Equipment Repairs 5,493               7,251               24,700             8,600               
001-3815-522.46-20 Vehicle Repair 89,208             156,947           172,038           172,038           
001-3815-522.46-30 Maintenance Agreements 15,071             16,722             41,504             40,932             
001-3815-522.46-40 Small Tools & Equipment 22,875             107,074           50,139             53,266             
001-3815-522.47-10 Printing & Binding 2,541               1,050               4,050               4,050               
001-3815-522.48-10 Promotional Activities 2,632               4,115               2,750               4,000               
001-3815-522.49-10 Other Current Charges 5,684               1,010               9,100               7,508               
001-3815-522.49-13 Service Awards/Recognition 601                  1,000               1,000               
001-3815-522.49-15 Advertising 390                  174                  544                  624                  
001-3815-522.49-17 Settlement 4,000               
001-3815-522.49-91 Write Offs/Shortages 475                  
001-3815-522.51-10 Office Supplies 4,720               5,732               5,500               5,500               
001-3815-522.51-11 Office Equipment under $1,000 5,330               2,812               1,442               1,442               
001-3815-522.51-20 Data Processing Supplies 10,294             667                  566                  566                  
001-3815-522.52-10 Gas, Oil & Lubricants 82,569             123,861           107,448           117,448           
001-3815-522.52-12 Other Operating Expenses 94,672             22,948             16,192             33,897             
001-3815-522.52-20 Clothing & Wearing Apparel 43,813 110,971 104,189 84,977
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES 
DIVISION: FIRE RESCUE (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses (continued)
001-3815-522.52-30 Data Processing Software 1,737               23                    92,074             2,519               
001-3815-522.52-40 Ambulance Drugs 96,435             175,000           175,000           
001-3815-522.54-10 Publications/Memberships 4,032               8,865               5,333               3,012               
001-3815-522.54-20 Conference/Seminar Registration 4,133               900                  4,800               450                  
001-3815-522.54-21 Employee Education/Training 214                  33,861             63,880             50,000             
001-3840-526.49-91 Write Offs/Shortages 615,058           

Total Operating Expenses 616,811           1,607,163        1,221,117        1,061,431        

Capital Outlay
001-3815-522.64-10 Equipment 193,119           1,897,922        100,400           

Total Capital Outlay 193,119           1,897,922        100,400           

Debt Service
001-3815-522.71-30 Principal on Loan 1 61,917             63,911             147,427           153,478           
001-3815-522.72-30 Interest on Loan 1 7,810               5,817               59,264             53,144             

Total Debt Service 69,727             69,728             206,691           206,622           

DIVISION TOTAL 5,109,777$      8,905,862$      7,851,002$      8,191,369$      

Positions - See  Section 7 for position detail 71.00 74.00 80.00 80.00

Program Description 

1 see pages 1-18 and 1-19 for debt service obligation

Fiscal Year 2008 has a 4.3% increase primarily due to annual pay adjustments and mandated 
benefit costs, offset by a reduction of capital outlay purchases.

Provides the residents and visitors of Flagler County with professional and compassionate
medical care and fire protection of life and property.  The division is trained in structural fire 
protection, wild land fire fighting, specialty rescue such as confined space rescue, trench rescue, 
elevated rope rescue, vehicle and  machinery extrication, building collapse rescue and water
rescue, along with providing advanced life support paramedical services to the entire county 
spanning more the 485 square miles. Within this division is the undertaking of fire inspection
which involves annual inspections of existing commercial buildings for Code compliance,
inspecting commercial buildings for occupational licensing and signing the license application for
home occupations. The Chief Fire Inspector reviews plans for commercial buildings, sprinkler
systems in commercial and residential buildings, alarm system installation and operation. The 
Inspector also is responsible for the issuance of permits, inspections for underground and 
aboveground fuel tanks, fireworks, fire alarms and sprinkler systems, as well as investigation of 
fires. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: ADMINISTRATION

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-3820-522.10-12 Regular Salaries 151,341$         251,387$         372,835$         348,026$         
001-3820-522.10-14 Overtime 355                  355                  
001-3820-522.10-21 FICA 11,510             19,141             28,548             26,651             
001-3820-522.10-22 Retirement Expense 11,413             21,151             36,785             34,316             
001-3820-522.10-23 Life & Health Insurance 24,044             70,148             110,175           76,000             
001-3820-522.10-24 Workers Comp Expense 4,215               13,010             23,190             18,511             

Total Personnel Services 202,523           374,837           571,888           503,859           

Operating Expenses
001-3820-522.31-10 Professional Services 53
001-3820-522.34-10 Other Contracted Services 1,650               1,025               70,400             
001-3820-522.40-10 Travel Expenses 1,319               917                  4,742               
001-3820-522.41-10 Communications Recur 4,431               7,726               6,900               10,620             
001-3820-522.41-20 Communications Inst/Repair 638                  20                    300                  600                  
001-3820-522.41-30 Postage Expense 180                  305                  200                  200                  
001-3820-522.43-10 Utilities Expense 34,008             197,628           150,360           
001-3820-522.44-10 Rentals & Leases 410                  
001-3820-522.45-20 Vehicle Insurance 1,113               1,365               1,953               1,829               
001-3820-522.46-10 Building/Equipment Repairs 1,278               380                  300                  800                  
001-3820-522.46-20 Vehicle Repairs 159                  2,545               1,480               1,480               
001-3820-522.46-30 Maintenance Agreements 2,275               2,251               60,388             58,845             
001-3820-522.46-40 Small Tools & Equipment 3,122               2,193               450                  1,392               
001-3820-522.47-10 Printing & Binding 233                  422                  391                  250                  
001-3820-522.48-10 Promotional Activities 1,000               
001-3820-522.49-13 Service Awards/recognition 217                  72                    200                  200                  
001-3820-522.49-15 Advertising 443                  611                  200                  200                  
001-3820-522.51-10 Office Supplies 1,925               2,072               2,800               2,300               
001-3820-522.51-11 Office Equip under $1,000 2,390               1,504               150                  1,580               
001-3820-522.51-20 Data Processing Supplies 999                  122                  140                  
001-3820-522.52-10 Gas, Oil & Lubricants 552                  5,467               5,804               10,375             
001-3820-522.52-12 Other Operating Expenses 1,766               2,399               400                  1,258               
001-3820-522.52-20 Clothing & Wearing Apparel 358                  157                  250                  
001-3820-522.52-30 Data Processing Software 2,433               18                    373,590           120                  
001-3820-522.54-10 Publications/Memberships 255                  1,168               550                  849                  
001-3820-522.54-20 Conference/Seminar Registration 668                  85                    1,925               

Total Operating Expenses 28,404             66,885             731,301           244,508           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES 
DIVISION: ADMINISTRATION (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-3820-522.64-10 Equipment 11,532$           1,489$             29,800$           

Total Capital Outlay 11,532             1,489               29,800             

DIVISION TOTAL 242,459$         443,211$         1,332,989$      748,367$         

Positions - See  Section 7 for position detail 4.00 6.00 8.60 7.60

Program Description

Fiscal Year 2008 has a 43.9% reduction primarily due to the realignment of the GIS 
Coordinator position to Emergency Services - GIS, see page 7-26, as well as a reduction in 
operating expenses related to the CAD System purchase in the prior fiscal year.

Provides for the overall management function that encompasses the Fire Rescue Division, the 
Flight Operations Division, the Emergency Management Division, and duties associated with 
E911 Coordination, the GIS System and the 800 Mhz radio system.  Each division has unique 
functions and varied responsibilities within the realm of public safety.  With Flagler County being a 
coastal community its citizens are exposed to a variety of hazards ranging from wildfires, 
tornadoes, freezes, hurricanes, hazardous material accidents, mass casualty events, 
technological emergencies, and civil disorders.  Emergency Services staff now includes domestic 
security, terrorism, and weapons of mass destruction in its planning and preparedness activities.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY FLIGHT OPERATIONS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Helicopter  Services 361,900           481,826           344,800           324,720           

Personnel Services
001-3870-522.10-12 Regular Salaries 179,083$         179,161$         187,154$         201,078$         
001-3870-522.10-21 FICA 13,590             13,665             14,317             15,382             
001-3870-522.10-22 Retirement Expense 33,184             34,354             39,153             42,065             
001-3870-522.10-23 Life & Health Insurance 24,336             36,834             39,000             30,000             
001-3870-522.10-24 Workers Comp Expense 5,287               16,553             14,851             11,836             

Total Personnel Services 255,480           280,567           294,475           300,361           

Operating Expenses
001-3870-522.31-10 Professional Services 653                  729                  774                  430                  
001-3870-522 34-10 Other Contracted Services 442 13 132 4 500 3 000
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001-3870-522.34-10 Other Contracted Services 442                13,132           4,500               3,000             
001-3870-522.40-10 Travel Expenses 6,839               5,761               7,130               5,250               
001-3870-522.41-10 Communications Recurring 2,707               2,523               3,672               3,636               
001-3870-522.41-20 Communications Inst/Repair 490                  56                    1,500               
001-3870-522.41-30 Postage 1,393               848                  971                  1,171               
001-3870-522.43-10 Utilities Expense 663                  4,977               5,496               5,316               
001-3870-522.44-10 Rentals & Leases 12,600             15,410             15,264             15,564             
001-3870-522.45-20 Vehicle Insurance 36                    1,937               574                  
001-3870-522.45-30 Property/Casualty Ins 67,936             74,869             78,420             79,942             
001-3870-522.46-10 Building/Equipment Repairs 739                  1,179               
001-3870-522.46-20 Vehicle Repair 240,122           57,030             43,002             43,192             
001-3870-522.46-30 Maintenance Agreements 20,515             90,000             94,699             54,415             
001-3870-522.46-40 Small Tools & Equipment 2,382               3,100               4,185               1,025               
001-3870-522.47-10 Printing & Binding 197                  
001-3870-522.48-10 Promotional Activities 850                  850                  
001-3870-522.49-10 Other Current Charges 10                    97                    
001-3870-522.49-13 Service Awards/recognition 217                  
001-3870-522.49-15 Advertising 40                    40                    
001-3870-522.51-10 Office Supplies 1,155               930                  1,020               600                  
001-3870-522.51-11 Office Equipment under $1,000 817                  73                    399                  
001-3870-522.51-20 Data Processing Supplies 330                  591                  140                  
001-3870-522.52-10 Gas, Oil & Lubricants 301                  1,937               1,372               1,676               
001-3870-522.52-12 Other Operating Expenses 297                  851                  300                  750                  
001-3870-522.52-16 Aviation Oil & Fuel 20,601             78,840             67,200             67,200             
001-3870-522.52-20 Clothing & Wearing Apparel 3,427               1,613               6,585               5,365               
001-3870-522.52-30 Data Processing Software 1,275               396                  725                  
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY FLIGHT OPERATIONS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses (continued)
001-3870-522.54-10 Publications/Memberships 943$                1,596$             1,344$             1,734$             
001-3870-522.54-20 Conference/Seminar Registration 1,350               2,425               
001-3870-522.54-21 Employee Education/Training 13,790             19,607             29,200             20,710             

Total Operating Expenses 400,917           377,535           371,610           313,900           

Capital Outlay
001-3870-522.64-10 Equipment 8,411               300,389           7,730               

Total Capital Outlay 8,411               300,389           7,730               

DIVISION TOTAL 664,808$         958,491$         673,815$         614,261$         

Positions - See Section 7 for position detail 3 00 3 00 3 00 3 00

Provides for the safe and efficient operation of the County’s “FireFlight” helicopter. FireFlight’s 
primary mission is the detection and suppression of wildfires throughout Flagler County utilizing a
water bucket with foam suppressant injection capabilities. Secondary missions include air 
ambulance, law enforcement, search and rescue, as well as various administrative and
community services. Flight Operations continues to expand and refine mission duties, capabilities
and responsibilities with community service and safety as our primary focus. 
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Positions - See  Section 7 for position detail 3.00 3.00 3.00 3.00

Program Description 

Fiscal Year 2008 has a 8.8% reduction due primarily to a reduction in maintenance costs.

Provides for the safe and efficient operation of the County’s “FireFlight” helicopter. FireFlight’s 
primary mission is the detection and suppression of wildfires throughout Flagler County utilizing a
water bucket with foam suppressant injection capabilities. Secondary missions include air 
ambulance, law enforcement, search and rescue, as well as various administrative and
community services. Flight Operations continues to expand and refine mission duties, capabilities
and responsibilities with community service and safety as our primary focus. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY MANAGEMENT

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: EMPA Grant 102,959           102,959           102,959           102,963           

Personnel Services
001-8040-525.10-12 Regular Salaries 87,469$           119,804$         140,354$         
001-8040-525.10-14 Overtime 608                  1,616               
001-8040-525.10-21 FICA 6,738               9,288               10,737             
001-8040-525.10-22 Retirement Expense 6,621               10,081             13,825             
001-8040-525.10-23 Life & Health Insurance 15,840             33,347             39,000             
001-8040-525.10-24 Workers Comp Expense 3,078               7,401               8,016               

Total Personnel Services 120,354           181,537           211,932           

Operating Expenses
001-8040-525.34-10 Other Contract Serv 5,000               200                  200                  200                  
001-8040-525.40-10 Travel Expenses 2,441               1,971               5,366               5,906               
001-8040-525.41-10 Communications Recur 17,898             19,941             20,544             37,212             
001-8040-525.41-20 Communications Inst/Repair 267                  309                  1,800               2,200               
001-8040-525.41-30 Postage Expense 391                  228                  250                  300                  
001-8040-525.43-10 Utilities Expense 829                  558                  780                  900                  
001-8040-525.44-10 Rentals & Leases 4,003               3,368               2,220               
001-8040-525.45-20 Vehicle Insurance 504                  508                  1,747               2,409               
001-8040-525.46-10 Building/Equipment Repairs 6                      121                  250                  
001-8040-525.46-20 Vehicle Repair 1,063               2,965               2,740               4,515               
001-8040-525.46-30 Maintenance Agreements 2,007               4,714               27,967             31,800             
001-8040-525.46-40 Small Tools & Equipment 967                  11,662             2,700               5,500               
001-8040-525.47-10 Printing & Binding 2,942               10,985             23,150             21,265             
001-8040-525.49-10 Other Current Charges 129                  1,935               300                  550                  
001-8040-525.49-13 Service Awards/recognition 975                  2,400               
001-8040-525.51-10 Office Supplies 2,582               3,815               1,500               4,600               
001-8040-525.51-11 Office Equipment under $1,000 733                  1,809               2,100               1,800               
001-8040-525.51-20 Data Processing Supplies 40                    3,024               3,010               475                  
001-8040-525.52-10 Gas, Oil & Lubricants 923                  2,203               3,196               5,002               
001-8040-525.52-12 Other Operating Expenses 143                  2,270               750                  1,950               
001-8040-525.52-20 Clothing & Wearing Apparel 1,866               939                  480                  720                  
001-8040-525.52-30 Data Processing Software 120,872           3,381               20,700             2,250               
001-8040-525.54-10 Publications/Memberships 825                  150                  700                  
001-8040-525.54-20 Conference/Seminar Registration 135                  235                  

Total Operating Expenses 167,541           79,691             122,450           129,554           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES
DIVISION: EMERGENCY MANAGEMENT (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-8040-525.64-10 Equipment 11,237$           13,208$           20,500$           

Total Capital Outlay 11,237             13,208             20,500             

Grants & Aids
001-8040-525.82-19 Retired Senior Vol Program 20,000             

Total Grants & Aids 20,000             

DIVISION TOTAL 299,132$         274,436$         374,882$         129,554$         

Positions - See  Section 7 for position detail 3.00 3.00 3.00 0.00

Program Description - See pages 8-1 through 8-13. 

Fiscal Year 2008 has a 65.4% decrease due to the transfer of all personnel services expenses 
to the new EM General Division, see page 7-24.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: EMERGENCY SERVICES 
DIVISION: PUBLIC SAFETY AUTOMATION

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

REVENUES: Fines for Automation 41,577             53,046             45,071             44,000             
Operating Expenses
001-3816-529.43-10 Utilities Expense 329$                
001-3816-529.31-10 Professional Services 60,397             62,801             20,000             
001-3816-529.34-10 Other Contracted Services 40,954             150                  
001-3816-529.41-10 Communications Recurring 813                  2,760               3,960               
001-3816-529.41-20 Communications Inst/Repair 1,279               90,000             90,000             
001-3816-529.43-10 Utilities Expenses 6,352               32,400             32,400             
001-3816-529.44-10 Rentals and Leases 57,500             120,000           124,800           
001-3816-529.45-20 Vehicle Insurance 720                  
001-3816-529.46-10 Bldging/Equip Repairs 780                  
001-3816-529.46-30 Maintenance Agreements 79,399             70,867             
001-3816-529.46-40 Small Tools & Equipment 296                  198                  
001-3816-529.52-10 Gas, Oil & Lubricants 1,741               10,333             3,675               
001-3816-529.52-12 Other Operating Expenses 55                    
Total Operating Expenses 60,397             172,065           354,892           327,605           

Capital Outlay
001-3816-529.64-10 Equipment 9,039,974        2,607,950        

Debt Service
001-3816-529.71-30 Principal on Loan 1 353,000           644,541           675,614           
001-3816-529.72-30 Interest on Loan 1 273,161           439,183           407,566           
001-3816-529.91-01 Transfer to Sheriff 60,000             

Total Debt Service 60,000             626,161           1,083,724        1,083,180        

DIVISION TOTAL 120,397$         9,838,200$      4,046,566$      1,410,785$      

Program Description 

1 see pages 1-18 and 1-19 for debt service obligation

Fiscal Year 2008 has a 65.1% decrease due to a reduction in capital outlay purchases.

Provides reliable communications when the need is the greatest.  With the implementation of a 
county-wide 800 MHz Public Safety Trunked Radio System to support fire/rescue, law 
enforcement, and County and municipal agencies, Flagler County increased the safety of its 
residents and first responders.  The communications system enhances Flagler County’s position 
in regional and statewide communications interoperability.  The Trunked Radio System allows for 
all emergency response agencies in Flagler County to be on the same communications system in 
the event of a multi-jurisdictional disaster; it provides a broad range of communication that covers 
all of Flagler County and it offers reliable and secure communications. 
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: INTERFUND TRANSFERS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Interfund Transfers
001-4600-581.91-10 Interfund Transfer 1 2,363,172$      2,679,665$      4,258,577$      1,566,921$      
001-4600-581.91-12 Budget Transfer to CTT 35,154             

Total Interfund Transfers 2,363,172        2,714,819        4,258,577        1,566,921        

DEPARTMENT TOTAL 2,363,172$      2,714,819$      4,258,577$      1,566,921$      

BUDGET NARRATIVE:

Interfund transfers are budgeted amounts transferred from one governmental accounting fund to another for 
work or services provided. These amounts represent duplicate expenditures. Therefore, these amounts are 
deducted from the total County operating budget to calculate the "net" budget.

Interfund Transfers:
Legal AID Fund to maintain funding levels $21,014
Teen Court to maintain funding levels. $3,248
Transfer of Debt Service payment to Capital Construction Sinking Fund $1,031,060
Maintenance of the Government Services Building $511,599

1 see page 1-13 for Interfund transfers
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: POOLED EXPENDITURES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Personnel Services
001-4900-519.10-25 Unemployment Comp Exp. 6,696$             8,660$             6,180$             8,660$             

Total Personnel Services 6,696               8,660               6,180               8,660               

Operating Expenses
001-4900-511.32-30 Fees - Clerk of Court 180,000           
001-4900-511.34-10 Other Contracted Services 4,391               2,338               5,400               5,400               
001-4900-513.31-10 Professional Services 5,000               3,400               76,000             40,000             
001-4900-513.32-90 CPA Fees 107,500           91,500             151,000           144,000           
001-4900-513.47-10 Printing & Binding 2,042               2,703               3,500               3,000               
001-4900-519.31-10 Professional Services 25,869             158,821           75,000             75,000             
001-4900-519.34-10 Other Contracted Services 379,387           43,060             110,000           144,150           
001-4900-519.34-11 Computer Programming 2,000               2,000               
001-4900-519.34-90 Taxes & Assessments 1,765               3,926               2,000               4,000               
001-4900-519.41-10 Communications Recurring 20,786             21,779             14,300             36,920             
001-4900-519.41-20 Communications Inst/Repair 3,906               
001-4900-519.43-10 Utilities Expense 382,557           181,461           215,200           597,000           
001-4900-519.44-10 Rentals & Leases 275,825           294,929           371,656           54,000             
001-4900-519.46-10 Building/Equipment Repairs 195                  70                    
001-4900-519.46-30 Maintenance Agreements 63,099             165,070           
001-4900-519.49-10 Other Current Charges 12,000             12,000             
001-4900-519.49-12 Educational Reimbursement 12,037             34,864             72,000             30,000             
001-4900-519.49-15 Advertising 18                    
001-4900-519-49-91 Write Offs/Shortages 174,865           
001-4900-519.51-10 Office Supplies 10                    
001-4900-519.51-11 Office Equip under $1,000 138                  
001-4900-519.51-20 Data Processing Supplies 9,479               1,044               
001-4900-519.52-10 Gas, Oil & Lubricants 238,195           351,551           288,000           360,000           
001-4900-519.52-12 Other Operating Expenses 6,812               85                    1,500               
001-4900-519.52-30 Data Processing Software 88,588             310                  
001-4900-519.54-10 Publications/Memberships 229                  497                  5,000               
001-4900-519.54-21 Employee Education/Training 8,967               14,958             18,000             
001-4900-519.54-30 Membership in NEFRPC 23,386             26,480             32,233             36,521             
001-4900-521.46-10 Building/Equipment Repairs 230                  290                  1,800               1,800               
001-4900-522.34-13 Haw Creek Preserve Service 2,700               2,700               
001-4900-523.31-63 Medical Services-Prisoner 10,731             24,572             30,000             30,000             
001-4900-562.34-41 Humane Soc Rabies Testing 275                  1,100               2,200               2,200               
001-4900-562.52-12 Other Operating Expenses 108                  
001-4900-574.34-10 Other Contracted Services 3,500$             3,500$             3,500$             

Total Operating Expenses 1,670,953        1,607,245        1,674,989        1,580,691        
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: POOLED EXPENDITURES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Capital Outlay
001-4900-519.64-10 Equipment 18,181$           12,543$           3,000$             
001-4900-562.64-10 Equipment 28,326             

Total Capital Outlay 46,507             12,543             3,000               

Debt Service 
001-4900-517.72-30 Interest on Loan 1 29,356             18,011             32,000             32,000             
001-4900-517.73-10 Other Debt Service Costs 1 3,500               14,500             2,500               14,500             

Total Debt Service 32,856             32,511             34,500             46,500             

Grants & Aids
001-4900-519.81-21 Flagler Beach 25,000             
001-4900-522.81-15 Aid to Other Govt - DOF 8,036               8,036               8,036               7,959               
001-4900-537.81-12 Aid to Soil & Water Conservation 1,143               1,224               2,415               2,415               
001-4900-559.82-52 Enterprise Flagler 2 130,000           129,999           155,000           177,500           
001-4900-562.81-10 Aid to Health Dept 195,956           300,000           300,000           300,000           
001-4900-562.82-39 Aid Humane Soc Bldg Control 9,120               9,120               8,358               8,358               
001-4900-562.83-60 Subsidies-Animal Control 18,125             18,175             24,000             24,000             
001-4900-562.83-79 Flagler Human Society 3 101,500           108,750           130,560           179,712           
001-4900-564.82-02 Jewish Federation Volusia/Flagler 2,000               
001-4900-572.81-13 Aid to Flagler Beach-Lifeguard 34,783             50,000             100,000           80,000             
001-4900-572.81-16 Boys & Girls Clubs 20,000             
001-4900-590.81-01 Aid/Contribtn-School Brd 25,665             44,240             23,838             44,240             
001-4900-689.81-03 Juvenile Justice - Detention 66,182             332,629           475,000           517,545           

Total Grants & Aids 610,510           1,027,173        1,229,207        1,341,729        

Investments
001-4910-519.31-10 Professional Services 1,718               4,128               

Total Investments 1,718               4,128               

DEPARTMENT  TOTAL 2,367,522$      2,689,850$      2,947,876$      2,981,708$      

1 see pages 1-18 and 1-19 for debt service obligation
2 Account number changed in FY07-08 from 001-4900-559-34-10
3 Account number changed in FY07-08 from 001-4900-562-34-40
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: RESERVES

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Reserves
001-5000-587.98-10 Reserve for Contingency 212,667$         300,000$         
001-5000-587.98-11 Designated for Future Use 466,793           4,495,409        
001-5000-587.98-13 Encumbrances 48,000             48,000             
001-5000-587.98-31 Storm Damage 111,549           111,549           
001-5000-587.98-41 Personnel Service Reserves 199,328           290,646           
001-5000-587.98-50 Reserve-Future Capital OL 309,927           326,113           
001-5000-587.98-58 Fire Equip Bond Proceeds 225,000           225,000           

Total Reserves 1,573,264        5,796,717        

Department Total 1,573,264$      5,796,717$      

BUDGET NARRATIVE:

A reserve account is an account that is used to indicate that a portion of a fund's balance is legally restricted
for a specific purpose and is, therefore, not available for general appropriation.  A budget transfer must be
approved by the Board of County Commissioners in order to allocate funds for a particular purpose.

Reserve for Contingency 300,000           
           Set Aside as Board directs
Designated for Future Use 4,495,409        

Reserves for Fund Balance Policy 4,339,113        
Grant Matches:
Moody Boat Launch-Dredge Boat Basin 12,500             
Bing's Landing-Dredge Boat Basin 12,500             
Urban & Community Forestry Grant (50% Match) 2,500               
Division of Historical Resources (Princess Place) 40,000             
Emergency Services -future grant match 10,000             

Timber Sales monies (carryforward) 57,741             

Florida Arts License Plates (carryforward) 5,063               

Choose Life License Plates (carryforward) 3,989               

Tortise Relocation-Developer Donations 12,003             
Encumbrances 48,000             

Storm Damage 111,549           
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: RESERVES (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Reserves

Personnel Services Reserves 290,646           

Reserve Future Growth (9/30/06 Financial Statement) 326,113           
Bay Drive Developer 1,000               
Fire EMS Facility PC Plant 240,902           
Reserve Fire Serv Flagler Polo 12,320             
Mantanzas Shores 5,709               
Plantation Bay - Repeater Station for Sheriff 652                  
Plantation Bay - Patrol Car 3,645               
Maritime Estates - Park Land 7,038               
Bulow Plantation DRI 8,075               
Grand Haven DRI 677                  
Matanza Shore DRI 2,694               
River Club 17,554             
Plantation Bay Amendment 9,661               
Drivers Education Trust 16,186             

Helicopter Reserves (Landfill Bond Allocation) 225,000           

 General Fund 5,796,717$      
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: TAX INCREMENT FINANCING

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Grants & Aids
001-4901-519.81-26 Town of Marineland CRA 12,698$           38,561$           63,348$           60,615$           
001-4901-519.81-31 City of Flagler Bch CRA 90,870             117,429           363,277           248,646           
001-4901-519.81-32 City of Palm Coast 10,873             88,457             180,000           441,897           

Total Grants & Aids 114,441           244,447           606,625           751,158           

TOTAL DEPARTMENT 114,441$         244,447$         606,625$         751,158$         
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: CAPITAL

APPROPRIATIONS: APPROVED
FY 07-08

Capital Improvements (001-6000) 
Constitutional Offices
Concretable Inmate Facility 700,000$         
Courthouse Building Rehab Study & Analysis 50,000 750,000

Total Capital Improvements (6000) 750,000

Capital Improvements Recreation (001-6010)
Park Improvements
A1A Corridor Grants-staff time 20,000
Relocation FFA to FCRA 60,000
PPP-Styles Creek Bridge Repair 33,000
PPP-Island House Bridge Repair 21,500 134,500

Total Capital Improvements -  Recreation (6010) 134,500

TOTAL CAPITAL EXPENSES $884,500
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: INSURANCE
DIVISION: GENERAL LIABILITY

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Operating Expenses
001-7000-519.31-10 Professional Services 10,980$           24,800$           56,200$           57,400$           
001-7000-519.45-10 General Liability Ins 189,941           220,910           316,673           316,673           
001-7000-519.45-11 Workers Comp Claims Exp 28,663             34,013             60,000             60,000             
001-7000-519.45-30 Property/Casualty Ins 137,986           144,771           429,280           575,003           
001-7000-519.45-40 Workers Comp Ins Premium 185,340           (9,343)              
001-7000-519.45-51 Public Officials Liability Insurance 4,534               4,523               32,123             32,123             
001-7000-519.45-70 Law Enforcement AD & D 8,132               11,678             12,850             12,850             

Total Operating Expenses 565,576           431,352           907,126           1,054,049        

DIVISION TOTAL 565,576$         431,352$         907,126$         1,054,049$      

The County has liability insurance covering property and inland marine coverage, general liability coverage,
public officials liability coverage and automobile coverage.  These coverages are renewed annually.
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GRANTS

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

EMS Matching
001-8010-526.46-40 Other Contracted Services 9,658$             
001-8010-526.51-20 Advertising 73                    
001-8010-526.52-12 Other Operating Expenses 2,370               
001-8010-526.52-30 Improvmts Other Than Building 102,289           
001-8010-526.52-40 Ambulance Drugs 2,780               
001-8010-526.64-10 Equipment 37,980             87,419             

150,000           92,569             
Coastal Impact - Federal Grant
001-8018-537.34-10 Other Contracted Services 49,588             
001-8018-537.63-10 Improvmts Other Than Building 10,700             

60,288             
Update Haz Mat Plan
001-8026-525.46-40 Small Tools & Equipment 1,039               2,094               2,337               
001-8026-525.51-11 Office Equip under $1,000 920                  
001-8026-525.64-10 Equipment 1,499               

3,458               2,094               2,337               
Sheriff - Edward Byrne Grant
001-8027-523.91-54 Trans to Sheriff-Grt Mtch 28,491             
001-8027-523.91-55 Trans  Sheriff-Grant 43,504             

28,491             43,504             
Summer Food Program
001-8030-564.10-13 Other Salaries 7,797               
001-8030-564.10-21 FICA 597                  
001-8030-564.10-24 Workers' Comp 21                    
001-8030-564.44-10 Rentals & Leases 1,000               
001-8030-564.52-12 Other Operating Expenses 5,884               

15,299             
FDOT SR100 Landscaping  Grant
001-8043-541.63-10 Improvmts Other Than Building 23,639             

23,639             
River To Sea Grant
001-8047-537.34-20 Governmental Services 7,952               

7,952               
Artificial Reef Grant
001-8055-572.34-10 Other Contracted Services 46,500             
001-8055-572.41-30 Postage Expense 45                    
001-8055-572.46-40 Small Tools & Equipment 520                  
001-8055-572.49-10 Other Current Charges/Obligation 38                    
001-8055-572.52-15 Gas, Oil, Lube- Volunteers 929                  1,071               724                  
001-8055-572.63-44 Capital Outlay 1 70,000             

48,032             1,071               70,724             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GRANTS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

EMS C Grant
001-8079-526.46-40 Small Tools & Equip 10,024$           
001-8079-526.51-20 Data Processing Supplies 244                  
001-8079-526.52-30 Data Processing Software 3,118               
001-8079-526-52-40 Ambulance Drugs 17,804             
001-8079-526.54-10 Publications/Memberships 44                    
001-8079-526.64-10 Equipment 31,662             

45,092             17,804             
Countywide Beautification
001-8080-541.34-10 Other Contracted Services 4,440               
001-8080-541.63-10 Improvmts Other Than Building 78,547             

82,987             
Florida Highway Administration Grant - Princess Place 
001-8098-572.34-20 Governmental Services 20,683             
001-8098-572.63-10 Improvmts Other Than Building 13,172             22,390             

13,172             43,073             
Florida Boating Improvement Program  Moody Boat Launch-Road
001-8103-572.34-20 Government Services 6,474               
001-8103-572.63-10 Improvmts Other Than Building 27,791             

34,265             
Library Grant-Summer Reading Program
001-8104-571.66-10 Library Materials 420                  

420                  
Historic Grant-Marker Holden House
001-8105-573.63-10 Improvmts Other Than Building 1,500               

1,500               
Historic Grant-Marker Mala Compra
001-8106-573.63-10 Improvmts Other Than Building 1,500               

1,500               
Historic Grant-Marker Princess Place
001-8107-573.63-10 Improvmts Other Than Building 1,500               

1,500               
FRDAP - Old Dixie Community Park Phase I
001-8108-572.34-20 Governmental Services 7,842               5,020               
001-8108-572.62-10 Buildings 65,000             
001-8108-572.63-10 Improvmts Other Than Building 23,851             103,307           

7,842               28,871             168,307           
FCT Grant-Add Malacompra Pk
001-8110-572.61-10 Land & Permanent Easements 12,600             3,403,221        

12,600             3,403,221        
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GRANTS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Mala Compra Plantation Phase III
001-8111-573.31-10 Professional Services 73,680$           67,432$           
001-8111-573.63-10 Improvmts Other Than Building 90,000             

73,680             157,432           
Shell Bluff Park
001-8113-572-34-20 Governmental Services 1 25,500             
001-8113-572-62-10 Buildings 1 124,500           
001-8113-572-63-10 Improvmts other than bldg 1 16,000             
001-8113-572-64-10 Equipment 1 15,000             

181,000           
Landscaping Old Dixie Highway
001-8203-541.34-20 Governmental Services 9,851               
001-8203-541.63-10 Improvmts Other Than Building 77,787             

87,638             
Homeland Security Grant
001-8602-525.10-12 Regular Salaries 26,822             
001-8602-525.10-21 FICA 2,052               
001-8602-525.10-22 Retirement Expense 2,019               
001-8602-525.10-23 Life & Health Insurance 6,760               
001-8602-525.10-24 Workers Comp Expense 52                    
001-8602-525.34-10 Other Contracted Services 12,011             7,000               
001-8602-525.47-10 Printing & Binding 5,910               
001-8602-525.51-10 Office Supplies 394                  582                  2,368               
001-8602-525.51-11 Office Equipment Under $1,000 100                  871                  
001-8602-525.51-20 Data Processing Supplies 100                  
001-8602-525.52-30 Data Processing Software 10,185             
001-8602-525.54-20 Conference/Seminar Registration 8,860               
001-8602-525-54-21 Employee Education/training 18,988             
001-8602-525.64-10 Equipment 4,053               

52,537             19,570             30,020             7,000               
Wildfire Mitigation Plan
001-8603-522.31-10 Professional Services 30,429             88,531             

30,429             88,531             
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Flagler County, Florida
Summary of Expenditures by Category

FY 2007-2008

DEPARTMENT: GRANTS (continued)

APPROPRIATIONS: ACTUAL ACTUAL BUDGETED APPROVED
FY 04-05 FY 05-06 FY 06-07 FY 07-08

Drug Court Federal Grant
001-8605-622.10-12 Regular Salaries 30,272             
001-8605-622.10-21 FICA 2,316               
001-8605-622.10-22 Retirement Expense 2,982               
001-8605-622.10-23 Life & Health Insurance 10,000             
001-8605-622.10-24 Workers Comp Expense 183                  
001-8605-622.34-10 Other Contracted Services 34,500             52,500             
001-8605-622.34-20 Governmental Services 6,507               
001-8605-622.40-10 Travel Expenses 2,454               2,454               
001-8605-622.51-10 Office Supplies 252                  250                  
001-8605-622.52-12 Other Operating Expenses 4,500               12,515             

48,213             113,472           
Coalition for the Homeless
001-8701-564.83-76 Emergency Asst 3,761               4,289               4,142               

3,761               4,289               4,142               
Human Services Substance Abuse Grant
001-8702-562.31-10 Professional Services 3,143               
001-8702-562.48-10 Promotional Activities 318                  
001-8702-562.49-10 Other Current Charges/Obligation 500                  

3,143               818                  
Human Services Substance Abuse Prevention
001-8703-562.31-10 Professional Services 95,533             
001-8703-562.40-10 Travel Expenses 1,880               
001-8703-562.49-15 Advertising 368                  
001-8703-562.51-11 Office Equipment 2,219               

100,000           
Highway Plan - Old Brick Road
001-8801-515.34-10 Other Contracted Services 8,049               

8,049               

GRANTS TOTAL 715,642$         3,880,378$      454,783$         374,533$         

Positions - See  Section 7 for position detail 1.00

1 See pages 1-28 through 1-29 for capital project breakdown
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%
Department FY 07 FY 08 Change

Administrative:
Board of County Commissioners 378,630$              369,695$        -2.4%

County Administrator:
Administration 488,027                567,630          16.3%
Financial Services 378,626                498,629          31.7%
Purchasing 300,929                243,020          -19.2%
Information Technology 634,760                642,358          1.2%
Grants Division 161,422                20,472            -87.3%
Communications 455,913                87,377            -80.8%

County Attorney 675,840                613,004          -9.3%

Value Adjustment Board 6,899                    6,899              0.0%

Community Resources:
Community Resources 271,572                286,799          5.6%
Safety 10,535                  8,905              -15.5%
Human Services 1,809,438             1,736,512       -4.0%
Senior Services Grants 2,172,452             1,878,928       -13.5%
Agricultural Extension Service 495,271                318,613          -35.7%
Veterans Services 131,317                125,784          -4.2%
Library 1,268,194             1,068,840       -15.7%
Bunnell Library 155,650                79,062            -49.2%

General Services:
General Services 228,680                308,667          35.0%
Facilities Management 1,985,175             2,395,988       20.7%
Fleet Management 827,895                422,533          -49.0%

Parks & Recreation: 
Recreation Facilities 1,221,595             1,129,789       -7.5%
Civic Arena Operations 57,842                  -100.0%
Recreation Services 743,410                683,871          -8.0%
Recreation League Sports 27,370                  27,370            0.0%

Capital Projects: 1,490,005             884,500          -40.6%

Emergency Services:
Administration 1,332,989             748,367          -43.9%
Fire/Rescue 7,851,002             8,191,369       4.3%
Public Safety Automation 4,046,566             1,410,785       -65.1%
Emergency Flight Operations 673,815                614,261          -8.8%
Emergency GIS 72,179            100.0%
Emergency Management - General 222,762          100.0%
EMPA Grant 374,882                129,554          -65.4%

Non Departmental:
Historical Resources 1,000              100.0%
Pooled Expenditures 2,947,876             2,977,580       1.0%

Budget

APPROPRIATION SUMMARY BY FUNCTION
GENERAL FUND

Flagler County Budget FY08 Page 3 - 74



%
Department FY 07 FY 08 Change

Budget

APPROPRIATION SUMMARY BY FUNCTION
GENERAL FUND

Non Departmental (continued):
General Liability 907,126$              1,054,049$     16.2%
Investments 4,128              100.0%
Grants 454,783                374,533          -17.6%
Tax Increment Financing 606,625                751,158          23.8%
Interfund Transfers 4,258,577             1,566,921       -63.2%
Reserves 1,573,264             5,796,717       268.5%

Subtotal BCC Departments 41,404,952         38,320,608   -7.45%

Sheriff 18,725,832           20,415,692     9.0%
Property Appraiser 2,461,125             2,385,878       -3.1%
Tax Collector 2,861,247             2,874,418       0.5%
Clerk of the Circuit Court 550,000                761,000          38.4%
Circuit Court 5,100                    8,500              66.7%
Court Expenses 16,000                  13,000            -18.8%
Guardian Ad Litem 73,976                  64,888            -12.3%
Court Reporter 1,800                    1,800              0.0%
County Court 3,900                    6,000              53.8%
Medical Examiner 177,103                179,162          1.2%
State Attorney 38,236                  34,156            -10.7%
Public Defender 10,200                  10,200            0.0%
Supervisor of Elections 553,373                617,969          11.7%

Subtotal Constitutional/Judicial Dept. 25,477,892         27,372,663   7.4%

Total General Fund 66,882,844$        65,693,271$  -1.8%

Category Dollars Allocated % Allocated
Sheriff 20,415,692$         31.1%
Emergency Services 11,389,277 17.3%
Community Resources 5,503,443 8.4%
Reserves/Transfers 7,363,638 11.2%
Non-Departmental 4,036,757 6.1%
General Services 3,127,188 4.8%
Administrative 3,049,084 4.6%
Tax Collector 2,874,418 4.4%
Property Appraiser 2,385,878 3.6%
Parks & Recreation 1,841,030 2.8%
Clerk of the Circuit Court 761,000 1.2%
Capital Projects 884,500 1.3%
Supervisor of Elections 617,969 0.9%
Tax Increment Financing 751,158 1.1%
Grants 374,533 0.6%
Judicial/Medical Examiner 317,706 0.5%

Total General Fund 65,693,271$        

Sorted by Allocations
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Department
 Personal 
Services Operating Capital Debt Service Other Total

Administrative:
Board of County Commissioners 342,490       26,705          500              369,695       

County Administrator:
Administration 513,826       53,804          567,630       
Financial Services 484,186       14,443          498,629       
Grants 45,753         328,780        374,533       
Purchasing 230,212       12,808          243,020       
Information Technology 408,512       233,846        642,358       
Grants Division 17,605         2,867            20,472         
Communications 83,477         3,900            87,377         

County Attorney 458,146       154,858        613,004       

Community Resources:
Community Resources 261,472       25,327          286,799       
Human Services 226,071       12,941          1,497,500    1,736,512    
Safety 8,905            8,905           
Senior Services 114,785       424,988        7,696           547,469       
Adult Day Care 414,823       608,230        1,023,053    
Congregate Meals 152,285       156,121        308,406       
Agricultural Extension Service 249,322       69,291          318,613       
Veterans Services 114,640       11,144          125,784       
Library 794,666       124,174        150,000 1,068,840    
Bunnell Library 49,742         10,960          18,360   79,062         

General Services:
General Services 300,963       7,704            308,667       
Facilities Management 1,780,314    608,003        7,671     2,395,988    
Fleet Management 333,414       89,119          422,533       

Parks & Recreation: 
Recreation Facilities 727,265       302,524        100,000       1,129,789    
Recreation Services 490,448       193,423        683,871       
Recreation League Sports 27,370          27,370         

Capital Projects: 110,000        774,500 884,500       

Emergency Services:
Administration 503,859       244,508        748,367       
Fire/Rescue 6,923,316    1,061,431     206,622         8,191,369    
Public Safety Automation 327,605        1,083,180      1,410,785    
Emergency Flight Operations 300,361       313,900        614,261       
Emergency GIS 60,073         12,106          72,179         
EM - General 213,962       8,800            222,762       
EMPA Grant 129,554        129,554       

Subtotal BCC Departments 16,595,988  5,720,139   950,531 1,289,802    1,605,696    26,162,156
% of Allocation 63% 22% 4% 5% 6%

APPROPRIATION SUMMARY BY CATEGORY
BCC ONLY - GENERAL FUND
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Department
 Personal 
Services Operating Capital Debt Service Other Total

APPROPRIATION SUMMARY BY CATEGORY
BCC ONLY - GENERAL FUND

Non-Departmental:
Pooled Expenditures 8,660           1,937,903     46,500           984,517       2,977,580    
General Liability 1,054,049     1,054,049    
Investments 4,128            4,128           
Tax Increment Financing 751,158       751,158       
Interfund Transfers 1,566,921    1,566,921    
Reserves 5,796,717    5,796,717    
Historical Resources 1,000            1,000           
Value Adjustment Board 6,899            6,899           

Subtotal Non-Department 8,660           3,003,979   46,500         9,099,313    12,158,452

Total BCC Funding 16,604,648  8,724,118     950,531 1,336,302      10,705,009  38,320,608  

Category Level Amount % Allocation
Personal Services 16,595,988  63%
Operating 5,720,139    22%
Capital 950,531       4%
Debt Service 1,289,802    5%
Other 1,605,696    6%

Subtotal BCC Departments 26,162,156  

Non Departmental 12,158,452  

Total BCC Funding 38,320,608  

BCC DEPARTMENTS ONLY
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Department FY 04 FY 05 FY 06 FY 07 FY 08
Administrative:
Board of County Commissioners 355,252$         314,909$          356,692$        378,630$        369,695$       
Administration 438,546           417,273           628,115         488,027          567,630        
Budget 594,574           698,784           931,032         378,626          498,629        
Purchasing 300,929          243,020        
Information Technology 634,760          642,358        
Grants Division 161,422          20,472          
Communications 198,714           223,467         455,913          87,377          
County Attorney 437,725           499,305           546,823         675,840          613,004        

Community Resources:
Human Resources 271,572          286,799        
Safety 7,160               7,160               9,675             10,535            8,905            
Agricultural Extension Service 263,080           269,531           382,123         495,271          318,613        
Human Services 1,197,575        1,174,035        1,267,965      1,809,438       1,736,512     
Senior Services Grants 1,241,542        572,222         737,614          547,469        
Adult Day Care 1,056,422      1,434,838       1,331,459     
Veterans Services 95,743             105,401           133,937         131,317          125,784        
Library 793,055           934,304           1,107,713      1,268,194       1,068,840     
Bunnell Library 96,268             129,498         155,650          79,062          

General Services:
General Services 228,680          308,667        
Fleet Management 974,472           521,388           674,226         827,895          422,533        
Facilities Management 1,188,827        1,162,181        1,440,473      1,985,175       2,395,988     

Parks & Recreation: 
Recreation Facilities 678,562           1,048,092        1,081,800      1,221,595       1,129,789     
Civic Arena Operations 92,953             27,455           57,842            
Recreation Services 314,954           352,283           607,140         743,410          683,871        
Recreation League Sports 20,680           27,370            27,370          

Capital Projects 1,168,973        1,185,211        766,135         1,490,005       884,500        

Emergency Services:
Administration 215,089           251,384           450,570         1,332,989       748,367        
Fire/Rescue 5,351,549        5,269,532        8,492,408      7,851,002       8,191,369     
Emergency Management General 222,762        
Emergency Services GIS 72,179          
Public Safety Automation 10,700,085    4,046,566       1,410,785     
Emergency Flight Operations 463,309           557,236           808,745         673,815          614,261        
EMPA Grant 102,959           164,186           283,873         374,882          129,554        

Non Departmental:
Value Adjustment Board 6,650               6,899               6,899             6,899              6,899            
County Historic Resources 1,075               1,075               1,075             1,000            
Pooled Expenditures 1,693,253        2,373,813        2,487,295      2,947,876       2,981,708     
General Liability 472,857           524,115           748,078         907,126          1,054,049     
Grant Awards 997,868           1,131,267        3,285,344      454,783          374,533        
Tax Increment Financing (CRA's) 110,311           207,852         606,625          751,158        
Interfund Transfers 310,000           2,183,332        2,578,197      4,258,577       1,566,921     
Reserves 1,187,645        1,278,446        1,180,508      1,573,264       5,796,717     
Medical Examiner 86,394             91,314             154,950         177,103          179,162        

Total 19,397,146       24,262,244      43,349,472    41,582,055     38,499,770   

GENERAL FUND BCC ONLY EXPENDITURES
BUDGET TO BUDGET COMPARISON
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GENERAL FUND BCC ONLY EXPENDITURES
BUDGET TO BUDGET COMPARISON

FY 04 FY 05 FY 06 FY 07 FY 08
Administrative 1,826,097         2,128,985          2,686,129        3,474,147       3,042,185       
Community Resources 2,356,613         3,828,241          4,659,555        6,314,429       5,503,443       
General Services 2,163,299         1,683,569          2,114,699        3,041,750       3,127,188       
Parks & Recreation 993,516            1,493,328          1,737,075        2,050,217       1,841,030       
Emergency Services 6,132,906         6,242,338          20,735,681      14,279,254     11,389,277     
Capital Projects 1,168,973         1,185,211          766,135           1,490,005       884,500          
Non-Departmental 4,755,742         7,700,572          10,650,198      10,932,253     12,712,147     

19,397,146       24,262,244        43,349,472      41,582,055     38,499,770     

Summary by Fiscal Year and Department

Large Expenditure Changes: 2004 to 2005 due primarily to addition of debt services for bonds issued for capital construction 
projects $2.6m, addition of annual operating a payment for youth center, addition of juvenile justice detention mandate, and 
rental of temporary government building. 2005 to 2006 due primarily to increased contribution for transportation services for 
Community Service programs, repairs and renovations to county facilities, increased grant funds, and loan proceeds for the 
800mHz system. 2006 to 2007 was a reduction due primarily to completion of majority of capital outlay purchases in prior year, 
offset by increases costs assoicated with the Governmental Services Building, increased costs of health services and public 
assistance, and roof replacements. 2007 to 2008 is a reduction due primarily to final completion of 800 mHz project, grant and 
aids, capital project allocation, offset by increase cost associated with addition of Judicial Complex and reserves. 
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History of BCC Administrative Department

Department Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions
Administrative:
Board of County Commissioners 355,252$       5.00    314,909$      5.00        356,692$       5.00         378,630$      5.00        369,695$      5.00       
Administration 438,546         6.00    417,273       5.00        628,115        6.00         488,027       4.00        567,630       5.00       
Financial Services 594,574         10.00  698,784       10.70      931,032        12.65       378,626       5.00        498,629       6.00       
Purchasing 300,929       5.00        243,020       4.00       
Information Technology 634,760       5.00        642,358       6.00       
Grants Division 161,422       2.65        20,472         0.30       
Communications 198,714       2.00        223,467        2.00         455,913       3.00        87,377         1.00       
County Attorney 437,725         4.00    499,305       4.00        546,823        4.00         675,840       4.00        613,004       4.00       

Total 1,826,097$    25.00    2,128,985$    26.70        2,686,129$     29.65        3,474,147$    33.65        3,042,185$    31.30       

Flagler C
ounty B

udget FY
08 P

age 3 - 80

Positions changes since 2004 is 6.30 positions: Public Information/Special Project Coordinator, Communications Manager, Mail Clerk, 2 IT Specialist, Web Master, Video 
Production Coordinator, Purchasing Specialist, split funded SHIP Analyst with a reduction of a Grants Coordinator.

Expenditure changes since 2004 are $1,216,088: Due primarily to the addition of two new Divisions of Information Technology (I/T) and Communications. The I/T Division was 
created to maintain telecommunications, data, audio visual web and video services. In 2007 Human Resources was moved out of the Administrative Department (2 employees) 
to Community Resources along with distribution of new divisions out of Financial Services to Purchasing, Grants, and I/T. The Purchasing Division added back the Purchasing 
Specialist that was frozen in 2003 due to increased issuance of purchase orders and bids. A Mail Room Clerk was added to Purchasing in 2007 for the delivery of all mail within 
the Government Services Complex. 
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History of BCC Community Resources Department

Department Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions
Community Resources:

Human Resources 271,572     4.00   286,799     4.00     
Safety 7,160          7,160         9,675         10,535       8,905         
Agricultural Extension Service 263,080      6.00 269,531     6.00     382,123     7.00       495,271     7.00   318,613     6.00     
Human Services 1,197,575   3.00 1,174,035  4.00     1,267,965  3.20       1,809,438  4.20   1,736,512  4.20     
Senior Services Grants 1,241,542  14.00   572,222     3.46       737,614     6.88   547,469     2.16     
Adult Day Care 1,056,422  13.34     1,434,838  9.42   1,331,459  12.14   
Veterans Services 95,743        2.00 105,401     2.00     133,937     2.00       131,317     2.00   125,784     2.00     
Library 793,055      14.50 934,304     16.50   1,107,713  17.50     1,268,194  17.50 1,068,840  17.65   
Bunnell Library 96,268         1.63       129,498       2.00       155,650       2.00     79,062         1.20       

Total 2,356,613$ 25.50 3,731,973$  44.13     4,530,057$  46.50     6,158,779$  53.00   5,503,443$  49.35     Flagler C
ounty B

udget FY
08 P

age 3 - 81

Expansion of the Adult Day Care facility also has expanded the clients to 30 daily average attendance. Due to the growth in population associated cost increases 
have occured in indigent health care programs, Medicaid billing costs, and increased number of Health Care Responsibility Act claims. Due to the increase in 
senior programs an increased cost of transportation services were required. 

Positions changes since 2004 is 22 positions:  Human Resource Analyst, Receptionist, Staff Assistant III, HS Case Manager, Accountant, Accounting Clerk, 
SS Program Manager, 3 Case Managers, Data Entry Clerk, ADC Program Manager, 4 C.N.A., Senior Meals Recreation Mgr.

FY 08FY 04 FY 05 FY 06 FY 07

Expenditure changes since 2004 is $2,863,278:   Library Services:  $475,139.00:  Bunnell Branch opened February 2004; Palm Coast opened and additional 
two nights per week and Sundays. Also, added to expenditures was the John Clegg property in Bunnell, additional computers, increased funds for materials and 
a loss in State Aid ($220,639.00).Utilities expenses realigned to Extension dept. budget, one new vehicle, new air conditioning units for agriculture center, 
building maintenance expenses.In January 2004 the former Council on Aging was taken over by the County. Senior Services and Adult Day Care were placed 
under the Community Services department. The following former Council on Aging employees became County employees: Total full time employees - 19 and 2 
part-time. Steps were taken to move two senior dining sites to one site with a larger capacity plus the addition of weekend meals for the dining site clients. 
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History of BCC General Services Department

Department Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions
General Services:

General Services 228,680       3.00       308,667      4.00      
Fleet Management 974,472         9.00    521,388       11.00     674,226       11.00     827,895       9.00       422,533      5.50      
Facilities Management 1,188,827      17.00  1,162,181    18.00     1,440,473    18.00     1,985,175    24.00     2,395,988   37.00    

Total 2,163,299$    26.00    1,683,569$    29.00       2,114,699$    29.00       3,041,750$    36.00       3,127,188$   46.50      

Flagler C
ounty B

udget FY
08 P

age 3 - 82

Expenditure changes since 2004 is $963,889: Due primarily to the addition of the 70 acre Government Site Complex grounds maintenance and the facility management of 
the buildings situated on the site as follows:  Government Services Building (126,500 sq ft), Judicial Complex (136,000 sq ft), Emergency Operations Center (24,000 sq ft), 
Energy Plant (2700 sq ft) and Public Works/General Services Building (6500 sq ft).  Additionally, we have eliminated contracted services in the areas of custodial cleaning and 
landscape maintenance.  Our landscape crews currently maintain the following areas:  25.4 miles of pedestrian/bike paths along Colbert Lane and A1A, roadway maintenance 
along SR100 and the I-95 Old Dixie Interchange as well as maintaining the grounds at all county Fire Stations, Old Courthouse, Holden House, Clegg House, Health 
Department, Library, Wickline Center, Siegel Center, Agricultural Center and the Bulow/Old Kings Residence.  In addition to those facilities located on the Government Site 
Complex our custodial staff provides services to the Agricultural Center, Bunnell Library, Wickline Center, Siegel Center and the Airport.

Positions changes since 2004 is 21 positions: Utilities Engineer, General Services Assistant Director, Staff Assistant III, Facilities Manager, 7 Custodian, Head Custodian, 
Crew Leader II, 2 HVAC Technician, Chief of Trades, 3 Maintenance Technicians I, 2 Maintenance Technicians II, Project Engineer, 2 Custodian/Maintenance Technicians I, 
and two split funded positions of Accountant & Project Engineer, offset by the reduction of 3 employees in Fleet.
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History of BCC Parks Recreation Department

Department Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions
Parks & Recreation: 

Recreation Facilities 678,562       11.50  1,048,092    14.50     1,081,800   14.50      1,221,595    15.50     1,129,789    15.50    
Civic Arena Operations 92,953         2.00       27,455        2.00        57,842         1.00       
Recreation Services 314,954       6.00    352,283       7.00       607,140      7.00        743,410       9.00       683,871       9.00      
Recreation League Sports 20,680        27,370         27,370         

Total 993,516$     17.50    1,493,328$    23.50       1,737,075$   23.50       2,050,217$    25.50       1,841,030$    24.50      

Flagler C
ounty B

udget FY
08 P

age 3 - 83

Positions changes since 2004 are 6 positions: 2 Park Rangers, Programs Coordinator, Maintenance Technician I, Custodian I, and 2 Tradesworker IV positions.

Expenditure changes since 2004 is $867,614:  The bulk of this increase was due to personnel costs which consisted of additional staff, position reclasses, merit increases, 
cost of living adjustments and an increase in healthcare.  With the increase in staff came the need for additional equipment and subsequent repair and fuel expenses.  In 
fiscal year 2006, the payment of utility expenses was transferred from the pooled account to Parks and Recreation.  In FY06, the Flagler County Youth Center staffing costs 
were added to the Parks department budget.  In FY07, funds were transferred from General Services to the Parks department to maintain and repair 38 facilites within the 
County parks.  In FY06, the Parks department relocated to the Fairgrounds.  Additional funds were allocated to cover rental of trailer and utility expenses.  The budget for the 
Recreational Leagues was added in FY06.  These leagues are self sustaining, needing no additional County funds but are reflected in our budget.  In this time period, various 
amenities have been added to the Park facilities, for example pavillions, lighting, boardwalks, etc.  Yearly facility reservations saw a significant increase.  With this increase, th
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History of BCC Emergency Services Department

Department Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions
Emergency Services:

Administration 215,089       3.00    251,384     4.00       450,570       6.00        1,332,989    8.60       748,367       7.60      
Fire/Rescue 5,351,549    71.00  5,269,532  71.00     8,492,408    74.00      7,851,002    80.00     8,191,369    80.00    
Emergency Management General 222,762       3.00      
Emergency Services GIS 72,179         1.00      
Public Safety Automation 10,700,085  4,046,566    1,410,785    
Emergency Flight Operations 463,309       2.00    557,236     3.00       808,745       3.00        673,815       3.00       614,261       3.00      
EMPA Grant 102,959       1.00    164,186     2.00       283,873       3.00        374,882       3.00       129,554       

Total 6,132,906$  77.00    6,242,338$  80.00       20,735,681$  86.00       14,279,254$  94.60       11,389,277$  94.60      

Flagler C
ounty B

udget FY
08 P

age 3 - 84

Expenditure changes since 2004 is $5,537,441:  The addition of new fire vehicles and the 800MHz radio system can explain much of the increases.  The following is an 
overview of increases:  2005-1 New Pilot, 1 Accountant and GIS.   2006-3 Sick and Relief for fire rescue, 10,700 for the new 800MHz radio system, new FLIR for helicopter, 
major purchase of fire rescue equipment (2 engines, 5 rescues, 4 Ford F-150, 1 brush truck), and EOC utilities costs beginning in March, 2006 along with 1 custodian for the 
new EOC.  2007-Receptionist for new EOC and first full year of utilities for new EOC.  Fire Rescue added 6 positions to cover Rescue at St. 41 (Hammock) and the budget 
decreased by $600,000, E911 positions for data base, the $4 million is a carry over from the $10 million for the radio project, therefore this was not an increase.  If you take 
the 800MHz project out of the 05 and 06 budget, the total budget is close to $10 million each year.  Also, in 2007 is the purchase of the CAD software.  2008-1.4 Million 
represents the loan payment and maintenance. 

Positions changes since 2004 - 16.60 positions:  Accountant, Receptionist, GIS Coordinator, Support Services Chief, Emergency Management Planner, Chief Pilot, 11 
Firefighter/Paramedic, E911 Coordinator (split funded).
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History of BCC "Other"  Department

FY 04 FY 05 FY 06 FY 07 FY 08
Department Dollars Dollars Dollars Dollars Dollars

Other:
Capital Projects 1,168,973    1,185,211  766,135       1,490,005    884,500       
Value Adjustment Board 6,650          6,899         6,899           6,899            6,899           
County Historic Resources 1,075          1,075         1,075           1,000           
Pooled Expenditures 1,693,253    2,373,813  2,487,295    2,947,876    2,981,708    
General Liability 472,857      524,115     748,078       907,126       1,054,049    
Grant Awards 997,868      1,131,267  3,285,344    454,783       374,533       
Tax Increment Financing (CRA's) 110,311     207,852       606,625       751,158       
Interfund Transfers 310,000      2,183,332  2,578,197    4,258,577    1,566,921    
Reserves 1,187,645    1,278,446    1,180,508      1,573,264      5,796,717      
Medical Examiner 86,394         91,314         154,950         177,103         179,162         

Total 5,924,715$  8,885,783$  11,416,333$  12,422,258$  13,596,647$  

Expenditure changes since 2004 - $4,165,285: Due primarily to the addition of CRA's, state mandated Juvenile 
Justice detention costs, addition of facilities for property insurance coverage with increased rates, interfund 
transfer for debt service payments, increased costs of utilities, increase in reserves for fund balance policy, 
encumbrances, and storm damage offset by a reduction of awarded grant funds.   
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  Approved Budget Fiscal Year 2007-2008
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