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CAPITAL EQUIPMENT REPLACEMENT PROGRAM 
 

The purpose of this program is to establish a capital equipment plan for the replacement of County vehicles and equipment. The objective is to 
standardize the capital equipment replacement process in order to create a managed system of purchasing and funding capital equipment, 
thereby allowing the County to accurately plan and budget for future departmental capital equipment requirements. The listing is broken down by 
funding source and two categories: major equipment purchases with a value of $50,000 or greater and minor equipment purchases under 
$50,000.  

The Capital Equipment Program provides for replacement intervals on an annual basis to reduce capital, operating and maintenance costs in 
order to maximize the safety and efficiency of the fleet. 

The objective of the program is to control the overall cost of operating and maintaining the County fleet of vehicles and equipment; to maintain 
vehicles and equipment in a manner that extends their useful life; to control the growth in size of the fleet; to standardize the composition of the 
fleet and equipment; and to accurately budget for maintenance and replacement costs. 

This program consists of three plans:  short term, mid-term and long range.  The short-term plan which consists of the approved purchases in the 
current budget year and the proposed capital equipment purchases for the upcoming budget year.  The mid-term, five-year plan, that rotates 
through each budget year and seeks to forecast upcoming short-term expenditures.  The long-term, master plan, at a minimum, lists every piece 
of capital equipment by department, the purchase date, purchase price, the current status, and the estimated useful life and replacement cost. 

The targeted replacement cycles, in terms of years and miles for the current capital equipment, are as follows: 

Description with Age/Miles: 

 Automobiles - Sedan 10 years/100,000 miles     

 Vans - Cargo 10 years/120,000 miles, Vans – Passenger 10 years/100,000 miles    

 Light Duty Trucks - Sports Utility, Pickup and 4x4 - 10 years/100,000 miles, Medium & Heavy Duty Trucks - 15 years/150,000 miles 

 Ambulances – 8 years/100,000 miles 

 Buses – 15 years/150,000 miles 

 Replacement of Fixed, Add-on Equipment - 10 years, Miscellaneous Equipment - By condition  
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CAPITAL EQUIPMENT REPLACEMENT PROGRAM 

GENERAL PROCEDURES 

A. Fleet Management office will conduct an annual utilization study of the existing capital equipment. The study will identify vehicles 
and equipment that meet the minimum replacement criteria. 

B. Based on this study, Fleet Management will initiate the capital equipment request cycle each fiscal year in March. Fleet 
Management will recommend specific vehicles and equipment for replacement based on factors identified below. 

C. Fleet Management will review recommended capital equipment replacements with Department Heads and will submit a final 
recommendation to the County Administrator and Financial Services Office for further analysis. 

VEHICLE AND EQUIPMENT REPLACEMENT CRITERIA 

The criteria that will be used to determine specific annual replacements each fiscal year as part of the budget process is as follows: 

A. Type of equipment: New technology and manpower savings are all considerations for this criteria. Safer equipment may also fall 
into this category.  

B. Mission/service:  New or additional equipment may be needed for new county services/tasks. Also, mission essential vehicles may 
be given a higher priority. 

C. Maintenance costs:  Excessive breakdowns, repairs or proprietary parts may make it no longer feasible (financially or 
operationally) to retain a certain piece, type or brand of equipment. 

D. Useful life:  Safety is a primary concern. Older vehicles present significant challenges to keep operational and acquire parts and 
may present unique safety issues once past their useful life.  

E. Use of equipment: Under-utilized equipment will be recommended for reassignment, sale or declared surplus/salvage. Heavily 
used equipment will also be given a higher priority for replacement; i.e., daily use is often more important than monthly, seasonal 
or sporadic use. 

F. Odometer miles or hours of use:  High miles/hours create excessive wear and tear on major system components. Wear and tear 
of county equipment is a key measure. 

G. Miscellaneous criteria:  Safety features, fuel economy and vehicle emission characteristics will be used as additional criteria. 

H. Availability of funds:  Monies available each year may make modification of the proposed capital equipment list necessary, even if 
many of the other criteria are met. 



Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL EQUIPMENT PURCHASES HISTORICAL SUMMARY

DESCRIPTION FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
General Fund

Minor Capital Equipment Plan 141,755             288,505             0 166,900             370,623             104,915             182,000             147,060             
Major Capital Equipment Plan 1,498,415          76,500              0 578,600             403,000             0 423,500             681,000             

1,640,170 365,005 0 745,500 773,623 104,915 605,500 828,060

Non-General Fund
Minor Capital Equipment Plan 260,872             29,120              24,000              103,500             226,296             111,648             45,595              17,000              
Major Capital Equipment Plan 469,596             54,028              0 192,844             162,000             922,235             432,354             166,000             

730,468 83,148 24,000 296,344 388,296 1,033,883 477,949 183,000

TOTALS 2,370,638 448,153 24,000 1,041,844 1,161,919 1,138,798 1,083,449 1,011,060
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CAPITAL EQUIPMENT PURCHASES FY 2008-2009
MINOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Facilities 746 1995 GENERAL MOTORS CHEVY CAPRICE 189,847 14 15,200 Replace with Cargo Van Type A
Facilities 779 1996 FORD MOTOR COMPANY FORD CROWN VIC 134,206 13 15,200 Replace with Cargo Van Type A
Facilities 782 2003 SCAG SCAG MOWER 0 6 16,000 Replace with 61in SCAG Turf Tiger
Fire Rescue 608 2000 JOHN DEERE GATOR 6X6 616 10 12,000 Replace with small ATV 4x4
Parks  & Recreation 227 1988 CHRYSLER CORPORATION JEEP WRANGLER 106,721 20 16,500 Replace with small pickup 4x4
Parks  & Recreation 268 1992 TORO TORO MOWER 0 17 16,000 Replace with 61in SCAG Turf Tiger
Parks  & Recreation 276 1993 FORD MOTOR COMPANY 6440 TRACTOR 596 16 26,000 Replace with CAT Challenger MT275B
Parks  & Recreation 306 1996 BOBCAT BOBCAT WALK BEHIND 0 13 6,500 Replace with 48in SCAG Tiger Cub
Parks  & Recreation 680 2001 FORD MOTOR COMPANY Ford E350 1 TON VAN 157,296 8 25,000 Replace inmate workcrew van
Parks  & Recreation 723 2001 SCAG WALK BEHIND SKAG MOWER 0 8 6,500 Replace with 48in SCAG Tiger Cub
Parks  & Recreation 733 2001 JOHN DEERE JOHN DEER GATOR 4X4 0 8 12,000 Replace with small ATV 4x4

Total General Fund 166,900
Non  General 
Public Works 291 1995 BUSH HOG BUSH HOG 15' MOWER 0 10 16,000 Replace w/ comparable mower attachment
Public Works 405 2000 FORD MOTOR COMPANY Ford F 150 1/2 Ton P/U 144,355 10 26,500 Replace with 3/4 ton 4x4 pickup
Public Works 406 2000 FORD MOTOR COMPANY FORD E350  VAN 196,650 9 25,000 Replace inmate workcrew van
Public Works 637 2000 SCAG WALK BEHIND MOWER 0 9 6,000 Replace with SCAG walk behind
Public Works 638 2000 SCAG WALK BEHIND MOWER 0 9 6,000 Replace with SCAG walk behind
Public Works 701 2001 BUSHOG TILLER 0 8 7,500 Replace with comparable tiller attachment
Airport 382 1999 GENERAL MOTORS GMC SONOMA 126,621 10 16,500 Replace with compact pickup

Total Non General Fund 103,500

TOTAL MINOR CAPITAL EQUIPMENT PLAN 270,400
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CAPITAL EQUIPMENT PURCHASES FY 2008-2009
MAJOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Transportation FCT-55 2000 CHRYSLER CORPORATION DODGE VAN 251,820 9 63,600 Includes grant funding
Transportation FCT-61 2002 FORD MOTOR COMPANY FORD E 450  BUS 187,707 7 65,000 Includes grant funding
Fire Rescue 667 2001 FREIGHT LINER RESCUE - SPARE 146,231 8 145,000 Will be surplused
Fire Rescue 960 2001 FREIGHTLINER AMBULANCERESCUE - SPARE 159,427 8 145,000 Will be surplused
Fleet 721 2001 FREIGHT LINER FREIGHTLINER FL80 FUEL TR 137,345 8 160,000 Replace fuel truck

Total General Fund 578,600
Non  General 
Public Works 204 1988 JOHN DEERE 670B MOTORGRADER 250 25 192,844 Replace with a used motorgrader

Total Non General Fund 192,844

TOTAL MAJOR CAPITAL EQUIPMENT PURCHASES 771,444

General Fund 745,500
Non General Fund 279,844
Enterprise Fund 16,500

TOTAL CAPITAL EQUIPMENT PURCHASES 1,041,844
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Flagler County Board of County Commissioners
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CAPITAL EQUIPMENT PURCHASES FY 2009-2010
MINOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Facilities 317 1997 GENERAL MOTORS CHEVY S 10 SMALL  P/U 109,828 13 17,500
Facilities 327 1998 GENERAL MOTORS CHEVY S10 SMALL  P/U 88,522 12 17,500
Facilities 416 2000 GENERAL MOTORS GMC S 15 SMALL P/U 88,300 10 26,500
Facilities 828 2004 BUSHOG 3710L 10' MOWER 0 5 7,000
Facilities 830 2004 SCAG SCAGG MOWER 705 6 8,500
Facilities 845 2005 SCAG SCAGG MOWER 0 5 8,500
Facilities 909 1991 GENERAL MOTORS CHEVY CAPRICE 115,639 19 27,000
Facilities 567 2001 MTD MTD MOWER 0 5 6,700 Replace with 48in SCAG Tiger Cub
Facilities 696 1997 HUSQVANA HUSQUVANA MOWER 0 13 6,700 Replace with 48in SCAG Tiger Cub
Transportation FCT-53 2000 CHRYSLER CORPORATION DODGE 1 TON VAN 259,773 10 6,825
Transportation FCT-57 2000 CHRYSLER CORPORATION DODGE 1 TON VAN 261,012 10 6,825
Transportation FCT-60 2002 FORD MOTOR COMPANY FORD E 450 BUS 228,100 8 6,825
Parks  & Recreation 265 1992 AOK  TRAILER   7X 16 0 18 6,500
Parks  & Recreation 289 1995 AOK AOK UTILITY TRAILER 14FT 0 15 3,200
Parks  & Recreation 293 1995 COUGAR TRAILER  16FT 0 15 3,200
Parks  & Recreation 294 1995 FORD MOTOR COMPANY FORD 3/4 TON P/U 167,624 15 25,000
Parks  & Recreation 295 1995 UNKNOWN TRAILER 14FT 0 15 3,200
Parks  & Recreation 308 1997 JOHN DEERE JOHN DEERE TRACTOR 899 13 32,648
Parks  & Recreation 320 1997 GRAVELY GRAVELY MOWER 0 13 21,000
Parks  & Recreation 376 1999 BOBCAT BOB CAT LOADER 1,294 11 27,000
Parks  & Recreation 604 2000 JOHN DEERE GATOR 6X6 1,115 10 16,000
Parks  & Recreation 717 2001 MCLANE MCLANE SELF PRO MOWER 0 9 1,200
Parks  & Recreation 720 2001 JOHN DEERE JOHN DEERE MOWER 9,775 9 18,500
Parks  & Recreation 724 2000 SCAG SCAG 40: WALK BEHIND 0 10 3,800
Parks  & Recreation 725 2000 SCAG SCAGG MOWER 0 10 8,500
Parks  & Recreation 727 2001 SCAG SKAG TURF TIGER 1,359 9 8,500
Parks  & Recreation 728 2000 JACOBSEN JACOBSON FAIRWAY MOWER surplus 10 41,000
Parks  & Recreation 293A 1987 COUGAR COUGER UTILITY TRAILER 0 23 5,000

Total General Fund 370,623
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Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL EQUIPMENT PURCHASES FY 2009-2010
MINOR CAPITAL EQUIPMENT PLAN (CONTINUED)

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

Non  General 
Public Works 384 1999 CHRYSLER CORPORATION DODGE  1500 1/2 TON P/U 134,152 11 26,500
Public Works 413 2000 FORD MOTOR COMPANY  FORD F 250 3/4 TON CREW CAB 180,894 10 29,000
Public Works 621 2000 NEW HOLLAND TS100 TRACTOR 3,348 10 32,648
Public Works 641 2000 NEW HOLLAND TS110 TRACTOR 4,153 10 32,648
Public Works 783 2003 SCAG SCAGG MOWER 0 7 8,500
Public Works 352 1989 FORD MOTOR COMPANY FORD TRACTOR 3910 1,335 15 50,000
Public Works 925 2000 UNKNOWN INMATE CREW TRAILER 0 10 3,500
Airport 731 2000 SCAG MOWER TURF TIGER 0 10 12,000
Landfill 628 2001 ALAMO ALAMO 10' BATWING MOWER 44,457 10 15,000
Utilities 318 1997 GENERAL MOTORS CHEVY 1500   1/2 TON P/U 118,247 11 16,500

Total Non General Fund 226,296

TOTAL MINOR CAPITAL EQUIPMENT PLAN 596,919

MAJOR CAPITAL EQUIPMENT PLAN
General Fund
Fire Rescue 338 1987 FORD MOTOR COMPANY TANKER 71 - ST JOHNS PARK 0 23 250,000
Fire Rescue 761 2003 INTERNATIONAL AMBULANCERESCUE - SPARE 112,388 7 153,000 Will become a spare

Total General Fund 403,000
Non  General 
Public Works 020 1990 PHELAN LOWBOY TRAILER  40FT 0 20 75,000
Public Works 379 1999 FORD MOTOR COMPANY TRASH TRUCK 84,808 10 87,000

Total Non General Fund 162,000

TOTAL MAJOR CAPITAL EQUIPMENT PLAN 565,000

General Fund 773,623
Non General Fund 344,796
Enterprise Fund 43,500

TOTAL CAPITAL EQUIPMENT PLAN 1,161,919
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CAPITAL EQUIPMENT PURCHASES FY 2010-2011
MINOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Facilities 2001 GENERAL MOTORS Chevy 2500 3/4 Ton  4X4 109,181 10 23,595
Facilities 2003 FORD MOTOR COMPANY Ford F250 3/4 Ton P/U 81,440 8 30,000
Parks  & Recreation 2004 SCAG SCAG TURF TIGER 52" DECK 0 7 17,000
Parks  & Recreation 2004 SCAG SCAG MOWER 0 7 12,000
Parks  & Recreation 2004 SCAG SCAG WALK BEHIND MOWER 0 10 4,000
Parks  & Recreation 2004 SCAG SCAG WALK BEHIND MOWER 0 8 4,000
Transportation 2003 FORD MOTOR COMPANY Ford E 450 Bus 168,081 8 7,160
Transportation 2003 FORD MOTOR COMPANY Ford  E 450 Bus 175,718 8 7,160

Total General Fund 104,915
Non General 
Public Works 2001 NEW HOLLAND TRACTOR 5,850 10 32,648
Public Works 2001 BOBCAT BOBCAT 1,664 10 28,500
Public Works 2004 FORD MOTOR COMPANY Ford F 250 3/4 Ton P/U 107,472 7 30,000
Public Works 2004 DRAGGIN DRAGGIN TRAILER 0 10 3,000
Utilities 1999 GENERAL MOTORS GMC  S 15  Small P/U 85,859 11 17,500

Total Non General Fund 111,648

TOTAL MINOR CAPITAL EQUIPMENT PLAN 216,563

MAJOR CAPITAL EQUIPMENT PLAN 

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

Non General 
Public Works 396 1999 STERLING STERLING TRACTOR 96,024 10 84,000
Public Works 650 2001 JOHN DEERE JD 650 DOZER 8,766 10 96,195
Public Works 657 2001 STERLING STERLING DUMP 77,417 10 85,994
Public Works 658 2001 STERLING STERLING DUMP 152,370 10 85,994
Public Works 660 2001 STERLING STERLING DUMP 136,491 10 85,994
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Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL EQUIPMENT PURCHASES FY 2010-2011
MAJOR CAPITAL EQUIPMENT PLAN (CONTINUED)

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

Non General 
Public Works 661 2001 JOHN DEERE JOHN DEERE MOTORGRADER 7,281 10 169,012
Public Works 662 2001 JOHN DEERE BACKHOE/LOADER JDEERE 1,735 10 80,200
Public Works 663 2001 JOHN DEERE JDEERE LOADER 4,001 10 159,846
Public Works 671 2001 NEW HOLLAND LONG ARM TRACTOR 4,067 10 75,000

TOTAL MAJOR CAPITAL EQUIPMENT PLAN 922,235

General Fund 104,915
Non General Fund 1,016,383
Enterprise Fund 17,500

TOTAL CAPITAL EQUIPMENT PLAN 1,138,798
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CAPITAL EQUIPMENT PURCHASES FY 2011-2012
MINOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR MANUFACTURER DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Fleet 769 2002 FORD MOTOR COMPANY FORD F 250 3/4 TON U/T BODY 67,143 10 35,000
Parks  & Recreation 313 1997 AOK TRAILER 14FT 0 15 6,000
Parks  & Recreation 812 2004 TORO TORO 186 8 15,000
Parks  & Recreation 813 2004 TORO TORO 0 8 15,000
Parks  & Recreation 872 2005 FORD MOTOR COMPANY FORD E 350 VAN 88,766 8 40,000
Parks  & Recreation 881 2004 JOHN DEERE DEERE LIFT ROTARY MOWER 0 8 4,000
Parks  & Recreation 884 2004 JOHN DEERE JOHN DEERE 1445 SER II 0 8 21,000
Parks  & Recreation 519 2006 TORO TORO GROUNDSMASTER W/BAR 0 8 46,000

Total General Fund 182,000

Non - General 
Airport 414 2000 CHRYSLER CORPORATION DODGE DAKOTA 55,999 12 22,000
Public Works 708 2001 GENERAL MOTORS CHEVY SILVERADO 72,600 11 23,595

Total Non General Fund 45,595

TOTAL MINOR CAPITAL EQUIPMENT PLAN 227,595

MAJOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR MANUFACTURER DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Fire Rescue 841 2005 INTERNATIONAL AMBULANCE RESCUE 21 - PALM COAST 125,778 8 168,000 Will become a spare
Fire Rescue 901 2006 FREIGHTLINER AMBULANCE RESCUE 22 - PALM COAST 24,023 8 168,000
Parks  & Recreation 316 1997 GENERAL MOTORS 3500HD DUMPTRUCK surplus 15 87,500

Total General Fund 423,500
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Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL EQUIPMENT PURCHASES FY 2011-2012
MAJOR CAPITAL EQUIPMENT PLAN (CONTINUED)

DEPARTMENT REF # YEAR MANUFACTURER DESCRIPTION DESCRIPTION
CURRENT MTR 

READING AGE
REPLACEMENT 

COST COMMENTS

Non General
Public Works 100 1987 JOHN DEERE 450E LONG TRACK DOZER 2,223 25 55,000
Public Works 203 1987 JOHN DEERE 595 RUBBER TIRE EXCAVATOR 3021-hrs 25 105,000
Public Works 659 2002 STERLING STERLING DUMP TRUCK 115,906 10 85,994
Public Works 652 2001 KALYN SIEBERT GOOSE NECK TRAILER 0 10 100,000
Public Works 374 1999 STERLING STERLING TRACTOR 64,767 10 86,360

Total Non General Fund 432,354

TOTAL MAJOR CAPITAL EQUIPMENT PLAN 855,854

General Fund 605,500
Non General Fund 455,949
Enterprise Fund 22,000

TOTAL CAPITAL EQUIPMENT PLAN 1,083,449
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Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL  EQUIPMENT PURCHASES FY 2012-2013
MINOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT 

MTR READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Facilities 768 2003 FORD MOTOR COMPANY FORD F250 3/4 TON P/U 47,812 10 30,000$              
Facilities 802 2004 FORD MOTOR COMPANY FORD 3500 1 TON P/U 93,244 9 40,000$              
Flight Ops 784 2003 HONDA 4 WHEELER 198-hrs 10 9,000$                
Parks  & Recreation 766 2003 FORD MOTOR COMPANY FORD F 250 3/4 TON P/U 51,705 10 30,000$              
Parks  & Recreation 799 2004 GENERAL MOTORS CHEVY 1500 1/2 TON P/U 65,062 9 23,000$              
Transportation FCT-64 2005 FORD MOTOR COMPANY FORD E 350  BUS 102,339 8 7,530$                
Transportation FCT-65 2005 FORD MOTOR COMPANY FORD E 450  BUS 98,548 8 7,530$                

Total General Fund 147,060$            
Non General 
Growth Management 814 2004 GENERAL MOTORS CHEVY 1500 1/2/ TON P/U 77,268 9 17,000$              replace with 1/2 ton pickup

Total Non General Fund 17,000$              

TOTAL MINOR CAPITAL EQUIPMENT PLAN 164,060$            

MAJOR CAPITAL EQUIPMENT PLAN

DEPARTMENT REF # YEAR
MANUFACTURER 

DESCRIPTION DESCRIPTION
CURRENT 

MTR READING AGE
REPLACEMENT 

COST COMMENTS

General Fund
Fire Rescue 607 1998 JOHN DEERE SKIDDER (WILDLAND FIRE USE 4,354 15 150,000 purchased used in 1998
Fire Rescue 913 2006 LA FRANCE RESCUE 92 - AIRPORT 62,178 8 177,000
Fire Rescue 914 2006 LA FRANCE RESCUE 11 - FLAGLER BEACH 52,717 8 177,000
Fire Rescue 916 2006 LA FRANCE RESCUE 51 - ESPANOLA 72,559 8 177,000

Total General Fund 681,000
Non General 
Public Works 237 1989 STERLING LOWBOY TRAILER (ST TRAK) 0 24 70,000
Public Works 389 1999 STERLING STERLING TRACTOR 87,061 14 96,000

Total Non General Fund 166,000

TOTAL MAJOR CAPITAL EQUIPMENT PLAN 847,000

General Fund 828,060
Non General Fund 183,000

TOTAL CAPITAL EQUIPMENT PLAN 1,011,060
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INFORMATION TECHNOLOGY REPLACEMENT PROGRAM 
 

Based on recommended IT practices, computers under the Board are generally scheduled for replacement as follows: 

Network Servers are scheduled for replacement after 7 years.  By the end of that time, the processor likely will not support the latest network 
operating system, the memory and storage of the machine is generally considered low by the then current standards.  At the end of 7 years, the 
machine would have over 61,000 hours of operation. 

Desktop Computers are scheduled for replacement after 5 years.  Upon replacement, these machines have traditionally been rotated to 
training or non-staff related roles such as the public areas of the Library, or the computer lab in the Wickline Center.  Older machines from these 
areas are then rotated to surplus. 

Laptop Computers, because they are portable and generally absorb more punishment than a desktop computer, are scheduled for 
replacement on a 3 year rotation.  Upon replacement, these machines have traditionally been rotated to training areas.  Older machines from 
these areas are then rotated to surplus.  This category would also include the ruggedized machines utilized in the field by Fire/Rescue, Building 
Department staff and Code Enforcement. 

CAD (Computer Aided Drafting/GIS Machines are also on a 3 year rotation.  CAD and GIS software are continually evolving and getting more 
sophisticated.  Because of the complexities of this software, the sheer bulk of the files, and the processor power and memory they require, these 
machines are quickly outpaced by the software they run.  Upon replacement, these machines are rotated to staff positions. 

 



Flagler County Board of County Commissioners
FY 2008-2009

CAPITAL TECHNOLOGY PURCHASES

DESCRIPTION
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

General Fund
Computers 40,700         57,500         0 45,000         42,000         42,000         69,000         13,500         
Laptops 2,500           36,500         0 31,000         64,000         78,500         48,000         64,000         
Servers 0 35,000         0 22,000         20,000         20,000         47,500         67,000         
GIS/CAD Computers 0 0 0 3,000           0 0 3,000           0

Special Revenue Funds
Computers 23,500         28,100         316,118       6,000           4,500           12,000         15,000         0
Laptops 5,300           6,000           8,182           16,500         6,000           2,000           20,500         10,000         
Servers 0 21,356         0 0 0 0 0 21,000         
GIS/CAD Computers 0 0 0 9,000           0 0 9,000           0

Enterprise Funds
Computers 4,500           1,500           0 0 4,500           3,000           4,500           1,500           
Servers 0 0 10,000         0 10,000         0 0 0

76,500         185,956       334,300       132,500       151,000       157,500       216,500       177,000       
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND
Administration Laptop 1 2,500 2,500

BOCC Laptops 3 2,000 6,000

County Attorney Computers 2 1,500 3,000

Emergency Management Computers 2 1,500 3,000
Laptops 10 2,000 20,000

GIS/CAD 1 3,000 3,000

DEPARTMENT TOTAL 26,000

Emergency Services Admin Computer 1 1,500 1,500

Financial Services/Budget Laptop 1 2,500 2,500

Fire/Rescue Computers 12 1,500 18,000

Human Resources Computers 2 1,500 3,000

Information Technology Server 1 2,000 2,000

Servers 2 10,000 20,000

DEPARTMENT TOTAL 22,000

Palm Coast Library Computers 7 1,500 10,500

Purchasing Computer 1 1,500 1,500

Senior Services Computers 3 1,500 4,500

TOTAL GENERAL FUND 101,000

FY 2009 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

SPECIAL REVENUE FUNDS
County Transportation Trust Fund (102)

Public Works Computer 1 1,500 1,500

SHIP Fund (143)
Financial Services/SHIP Computer 1 1,500 1,500

Municipal Services Fund (180)
Engineering Laptop 1 2,500 2,500

GIS/CAD 2 3,000 6,000

DEPARTMENT TOTAL 8,500

Growth Management Computers 2 1,500 3,000

Building Fund (181)
Building Laptops 4 3,500 14,000

E-911 Fund (302)
Emergency Communications GIS/CAD 1 3,000 3,000

TOTAL SPECIAL REVENUE FUNDS 31,500

Court Innovations Technology Fund (194) Total all Divisions 38,548

GRAND TOTAL-ALL FUNDS 171,048

Total # of Computers 34 Summary
Total # of Laptops 20 General Fund 101,000

Total # of Servers 3 Special Revenue Funds 31,500

Total # of GIS/CAD 4 Total 132,500

FY 2009 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND
Administration Computers 2 1,500 3,000

County Extension Computer 1 1,500 1,500

Bunnell Library Computer 1 1,500 1,500

Community Relations Computers 2 1,500 3,000

Emergency Management Laptops 10 2,000 20,000

Emergency Services Admin Computer 1 1,500 1,500

Laptop 1 2,500 2,500

DEPARTMENT TOTAL 4,000

Financial Services/Budget Computers 3 1,500 4,500

Fire/Rescue Computers 4 1,500 6,000

Laptops 2 2,000 4,000

Laptops 8 3,500 28,000

DEPARTMENT TOTAL 38,000

General Services/Facilities Computer 1 1,500 1,500

Laptops 1 2,000 2,000

DEPARTMENT TOTAL 3,500

General Services/Fleet Computer 1 1,500 1,500

General Services/Transportation Computer 1 1,500 1,500

Human Services Computer 1 1,500 1,500

FY 2010 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND (CONTINUED)
Information Technology Laptops 2 2,500 5,000

Server 1 10,000 10,000

DEPARTMENT TOTAL 15,000

Palm Coast Library Computers 10 1,500 15,000

Server 1 10,000 10,000

DEPARTMENT TOTAL 25,000

Veteran's Services Laptop 1 2,500 2,500

TOTAL GENERAL FUND 126,000

SPECIAL REVENUE FUNDS

Municipal Services Fund (180)
Planning & Zoning Computers 2 1,500 3,000

Buidling Department Fund (181)
Building Laptop 1 2,500 2,500

Laptop 1 3,500 3,500

DEPARTMENT TOTAL 6,000

E911 Fund (302) Computer 1 1,500 1,500

TOTAL SPECIAL REVENUE FUNDS 10,500

FY 2010 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

ENTERPRISE FUNDS

Airport (401) Computer 1 1,500 1,500

Server 1 10,000 10,000

DEPARTMENT TOTAL 11,500

Landfill (402) Computer 1 1,500 1,500

Utilities (404) Computer 1 1,500 1,500

TOTAL ENTERPRISE FUNDS 14,500

GRAND TOTAL-ALL FUNDS 151,000

Total # of Computers 34 Summary
Total # of Laptops 27 General Fund 126,000

Total # of Servers 3 Special Revenue Funds 10,500

Enterprise Funds 14,500

Total 151,000

FY 2010 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND

Administration Computer 1 1,500 1,500

Laptop 1 2,000 2,000

DEPARTMENT TOTAL 3,500

County Extension Laptop 1 2,000 2,000

Community Relations Laptop 1 2,000 2,000

County Attorney Laptop 1 2,000 2,000

Laptop 1 2,500 2,500

DEPARTMENT TOTAL 4,500

Emergency Management Computer 1 1,500 1,500

Laptops 12 2,000 24,000

DEPARTMENT TOTAL 25,500

Financial Services/Budget Computers 2 1,500 3,000

Financial Services/Purchasing Computer 1 1,500 1,500

Fire/Rescue Computers 3 1,500 4,500

Laptops 8 3,500 28,000

DEPARTMENT TOTAL 32,500

Flight Operations Laptop 1 2,500 2,500

General Services/Facilities Computer 1 1,500 1,500

Laptop 1 2,000 2,000

DEPARTMENT TOTAL 3,500

FY 2011 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND  (CONTINUED)

General Services/Transportation Computers 2 1,500 3,000

Human Services Computers 2 1,500 3,000

Server 1 10,000 10,000

DEPARTMENT TOTAL 13,000

Information Technology Computers 3 1,500 4,500

Laptops 2 2,000 4,000

Server 1 10,000 10,000

DEPARTMENT TOTAL 18,500

Palm Coast Library Computers 6 1,500 9,000

Laptop 1 2,500 2,500

DEPARTMENT TOTAL 11,500

Recreation Services Computers 2 1,500 3,000

Senior Services Computers 3 1,500 4,500

Laptops 2 2,500 5,000

DEPARTMENT TOTAL 9,500

Veteran's Services Computer 1 1,500 1,500

TOTAL GENERAL FUND 140,500

FY 2011 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

SPECIAL REVENUE FUNDS

County Transportation Trust Fund (102)
Public Works Computer 1 1,500 1,500

Municipal Services Fund (180)
Central Permitting Computers 2 1,500 3,000

Growth Management Computer 1 1,500 1,500

Planning & Zoning Computers 3 1,500 4,500

E911 Fund (302) Computer 1 1500 1,500

Laptop 1 2000 2,000

DEPARTMENT TOTAL 3,500

TOTAL SPECIAL REVENUE FUNDS 14,000

ENTERPRISE FUNDS
Airport (401) Computer 1 1,500 1,500

Utilities (404) Computer 1 1,500 1,500

TOTAL ENTERPRISE FUNDS 3,000

GRAND TOTAL-ALL FUNDS 157,500

Total # of Computers 38 Summary

Total # of Laptops 32 General Fund 140,500

Total # of Servers 2 Enterprise Funds 14,000

Total # of GIS/CAD 0 Special Revenue Funds 3,000

Total 157,500

FY 2011 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND

Administration Computer 1 1,500 1,500

BOCC Laptops 3 2,000 6,000

Community Services Computers 2 1,500 3,000

Emergency Management Computers 4 1,500 6,000

Servers 2 10,000 20,000

Laptops 10 2,000 20,000

GIS/CAD 1 3,000 3,000

DEPARTMENT TOTAL 49,000

Emergency Services/Administration Computer 1 1,500 1,500

Financial Services/Budget Computer 1 1,500 1,500

Laptop 1 2,500 2,500

DEPARTMENT TOTAL 4,000

Financial Services/Purchasing Computers 2 1,500 3,000

Fire/Rescue Computer 1 1,500 1,500

Laptops 5 3,500 17,500

DEPARTMENT TOTAL 19,000

Flight Operations Computer 1 1,500 1,500

General Services/Administration Computers 2 1,500 3,000

FY 2012 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND (CONTINUED)

General Services/Facilities Computer 1 1,500 1,500

Laptops 1 2,000 2,000

DEPARTMENT TOTAL 3,500

Guardian Ad Litem Computers 2 1,500 3,000

Human Resources Computer 1 1,500 1,500

Human Services Computer 1 1,500 1,500

Information Technology Computers 5 1,500 7,500

Computer 1 5,000 5,000

Computer 1 4,000 4,000

Server 1 7,500 7,500

Servers 2 10,000 20,000

DEPARTMENT TOTAL 44,000

Palm Coast Library Computers 10 1,500 15,000

Recreation Facilities Computer 1 1,500 1,500

Recreation Services Computers 2 1,500 3,000

Transportation Computers 2 1,500 3,000

TOTAL GENERAL FUND 167,500

FY 2012 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

SPECIAL REVENUE FUNDS
Municipal Services Fund (180)

Central Permitting Computer 1 1,500 1,500

Code Enforcement Laptop 1 2,000 2,000

Engineering Computers 2 1,500 3,000

Laptop 1 2,500 2,500

GIS/CAD 2 3,000 6,000

11,500

Growth Management Computers 3 1,500 4,500

Planning & Zoning Computers 2 1,500 3,000

Buidling Department Fund (181) Computers 2 1,500 3,000

Building Laptops 4 3,500 14,000

DEPARTMENT TOTAL 17,000

E911 Fund (302) GIS/CAD 1 3,000 3,000

Laptop 1 2,000 2,000

DEPARTMENT TOTAL 5,000

TOTAL SPECIAL REVENUE FUNDS 44,500

ENTERPRISE FUNDS
Airport (401) Computers 2 1,500 3,000

Utilities (404) Computer 1 1,500 1,500

TOTAL ENTERPRISE FUNDS 4,500

FY 2012 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

GRAND TOTAL-ALL FUNDS 216,500

Total # of Computers 55 Summary
Total # of Laptops 27 General Fund 167,500

Total # of Servers 5 Special Revenue Funds 44,500

Total # of GIS/CAD 4 Enterprise Funds 4,500

Total 216,500

FY 2012 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

GENERAL FUND

Emergency Management Computers 2 1,500 3,000

Server 1 10,000 10,000

Laptops 10 2,000 20,000

DEPARTMENT TOTAL 33,000

Emergency Services/Administration Laptop 1 2,500 2,500

Fire/Rescue Laptops 2 2,000 4,000

Laptops 8 3,500 28,000

DEPARTMENT TOTAL 32,000

General Services/Facilities Laptop 1 2,000 2,000

Human Resources Computer 1 1,500 1,500

Information Technology Laptops 2 2,500 5,000

Servers 3 10,000 30,000

Server 1 7,000 7,000

DEPARTMENT TOTAL 42,000

Palm Coast Library Computers 6 1,500 9,000

Server 1 10,000 10,000

DEPARTMENT TOTAL 19,000

Transportation Server 1 10,000 10,000

Veteran's Services Laptop 1 2,500 2,500

TOTAL GENERAL FUND 144,500

FY 2013 SCHEDULED REPLACEMENT PLAN
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Flagler County Board of County Commissioners
FY 2008-2009

DEPARTMENT
EQUIPMENT 

DESCRIPTION QTY UNIT COST TOTAL COST

SPECIAL REVENUE FUNDS

Municipal Services Fund (180)

Code Enforcement Laptop 1 2,000 2,000

Buidling Department Fund (181)
Building Laptop 1 2,500 2,500

Laptop 1 3,500 3,500

Servers 3 7,000 21,000

DEPARTMENT TOTAL 27,000

E911 Fund (302) Laptop 1 2,000 2,000

TOTAL SPECIAL REVENUE FUNDS 31,000

ENTERPRISE FUNDS
Airport (401) Computer 1 1,500 1,500

TOTAL ENTERPRISE FUNDS 1,500

GRAND TOTAL-ALL FUNDS 177,000

Total # of Computers 10 Summary
Total # of Laptops 29 General Fund 144,500

Total # of Servers 10 Special Revenue Funds 31,000

Enterprise Funds 1,500

Total 177,000

FY 2013 SCHEDULED REPLACEMENT PLAN
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