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Plantation Bay Utility Purchase
Overview

Presented to the Flagler County Commission by County Administrator Craig
Coffey at a workshop on January 3, 2013

The County has been presented with the opportunity to acquire the Plantation Bay
UtilitySystem.

It is important to seriously consider the acquisition of this utility for the long
term interests of the County and our unincorporated residents. As you know from the
Palm Coast Utility acquisition from Florida Water, opportunities come and go. Unlike
many other states, in Florida, counties often provide these essential services, especially
in the unincorporated areas for their unincorporated residents. One only has to look to
Volusia, Putnam, and St. John's Counties, which all provide substantial utility services.

Acquiring this utility will in no way compete with any other city. In fact, because of
various funding and operational benefits, we should look to partner with the City of
Bunnell for several decades on this system.

Long term, no City should operate a system outside its city limits indefinitely, unless the
County has chosen to stay out of providing this service. However, with even a smaller project
like "Project Grace", you can easily see that utility issues are a basic necessity that will always
be important to our residents and that will be difficult to stay out of. Having a say in the
operation, rates, growth, etc will allow county government to remain responsive to its
residents' needs in the
unincorporated areas.

Because this will be a utility proprietary fund, all the funding necessary to acquire,
upgrade and operate the utility will come from its users and not property taxes. That
said, it will be our goal to do all this in the most efficient manner. With any project of this
type, there will be problems and challenges along the way.
Should you choose the general direction of acquisition, we will be moving forward fairly
quickly. We will likely need to hold special meetings, engage staff to a higher level, and will
have many items to bring to you for approval. Should the Board choose not to proceed, staff
will handoff any information to the City of Bunnell and close out services with our consultants.
What | hope to do with this workshop is get a general direction from you as a Board,
answer what questions | can, and take down what questions | can't answer so we can
get you an answer at a later date.
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